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TECHNICAL QUALIFICATIONS – OPERATIONS 
EXPERIENCE OF THE LEAD OPERATIONS CONTRACTOR OR NOMINATED SUBCONTRACTOR IN THE OPERATION OF A BROADBAND NETWORK
INSTRUCTIONS:
(a)	List the experience of the Lead Operations Contractor, Lead Operations Contractor Member or Nominated Subcontractor. 
(b)	List no more than three projects in Form C-3.  GDOT will not take into consideration any projects listed above this cap. 
(c)	Attach a maximum two-page narrative description for each project listed (on separate 8-1/2" x 11" sized white paper).
Minimum Requirements:
· Include at least three projects (USA or international) in which the Lead Operations Contractor, Lead Operations Contractor Member or Nominated Subcontractor has network operation experience including a customer service center for a network with more than 1000 edge devices. 
· At least two of the projects or programs must relate to experience of the Lead Operations Contractor or Lead Operations Contractor Member.
· The narrative description must include: 
· an overview of the project, its location, and procurement/contract type;   
· details of the network size, geographic range, network design, network optimization, and experience in resolving customer service incidents; 
· details on the project's network reliability performance and security; and
· reference/owner contact information (name, title, employer, address, phone number, and email) for each project.



	COMPANY NAME
	OWNER INFORMATION
	PROJECT NAME AND LOCATION
	PROJECT COST (1) & (2)
	START/END DATES
	% OF WORKS COMPLETED BY MAY 24 2018
	LEVEL OF COMPANY’S PARTICIPATION (3)
	ROLE OF COMPANY FOR THE PROJECT (4)
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NOTES:
(1)	In thousands of United States Dollars.  Identify exchange rates of amounts in other currencies using the exchange rate as of May 24, 2018.  Exchange rates are to be sourced from Bloomberg’s FXC with the following field values: Date (05/24/2018), Rate (Spot), Monitor (Last Price), Source (BGN).
(2)	Project Cost means the total construction cost budgeted or, if the project is complete, the total construction cost of the completed project.
(3)	Provide overall value of lifecycle and major maintenance, if company is involved in providing maintenance services, in 2018 dollars. 
(4)	Provide a brief summary of the role the company played in the listed project (scope of work).
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