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Georgia Department of Trcnsﬁ}rtqﬁon | nte rofﬂ ce M emo
DATE: December 11, 2019

FROM: Curtis Scott, Transportation Services Procurement Manager

TO: Treasury Young, Procurement Administrator.

SUBJECT RFQ-484-052819; Batch #1 — 2019 Engineering Design Services, Contract #2 -
Pl# 0016126, Butts County and Pl# 0016127, Butts County
Ranking Approval

The Office of Procurement's Transportation Services Procurement Section has reviewed and evaluated Statements of
Qualifications, Technical Approach, and Past Performance for the above referenced project.

Attached for your review is one (1) set of the following:

Advertisement and all Addendums

Consultants’ Submission Prescreening Checklist — Phase |

GDOT Guide for Selection Committee Members (Phase | and 11)

Preliminary Ratings and Comments from Evaluators

Selection Committee Ratings for Top Respondents — Phase |

Selection Committee Comments for Top Respondents — Phase |

Selection of Finalists Notification and Notice to Selected Finaiists

Consultants’ Submission Prescreening Checklist — Phase |

Area Class Checklist

Selection Committee Overall Ratings for Phase | and Phase ||

Selection Committee Comments for Finalists — Phase Il

Past Performance Reference Checks and any available additional documentation
Verification of Non-Debarment from SAM Website for Intended Awardee and Team
Prequalification Certificate for Intended Awardee
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The five (5) highest firms in order of ranking are as follows:

American Consulting Professionals, LLC
Lowe Engineers, LLC

KCI Technologies, Inc.

Moreland Altobelli Associates, Inc.
Parsons Transportation Group, Inc.
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The Selection Committee recommends the selection of the top ranked firm, American Consulting Professionals, LLC.

Concurrence with Award from Responsible Division Director: Certification Procurement Requirements Met:
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Albert Shelby, Director of Program Delivery Tre}:(lry Young,#’roy(ement Administrator
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Georgia Department of Transportation

Georgia Department of Transportation
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To Provide

Batch #1 — 2019 Engineering Design Services
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Qualifications Due: May 28, 2019

Georgia Department of Transportation
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RFQ-484-052819

REQUEST FOR QUALIFICATIONS

484-052819

Batch #1 — 2019 Engineering Design Services

I. General Project Information

A. Overview
The Georgia Department of Transportation (GDOT) is soliciting Statement of Qualifications (S0Qs) from qualified
firm(s) to provide Engineering Design Consultant Services for the projects listed below (note that certain projects
may be grouped with othér projects and awarded as one (1} contract):
| Contract { County Pl # Project Description _
1 Glynn 0014814 | CR 583/SEA ISLAND ROAD @ DUNBAR CREEK ON ST SIMONS
ISLAND
2 Butts 0016126 | SR 36 @ BIG SANDY CREEK 3.8 MI SW OF JACKSON (Bridge 'esign
in-house)
Butts 0016127 | SR 36 @ NORRIS CREEK 3.2 MI SW OF JACKSON
3 McDuffie & 0016128 | SR 80 @ LITTLE RIVER 12.9-MI NW OF THOMSON
Wilkes
4 Monroe 0016129 | SR 18 @ NS #718484D 13 Ml E OF FORSYTH
Jones & Monroe | 0016130 | SR 18 @ OCMULGEE RIVER 13 MI E OF FORSYTH
5 Monroe | 0013120 | SR74 @ SR 42
B Chatham 0015151 | SR 204 FROM SR 21 TO CS 1201/RIO ROAD @ 25 LOCS
i Baldwin 0015667 | SR 22 @ SR 24
8 Butts 0015688 | SR 16 @ CR 281/ENGLAND CHAPEL ROAD
9 Muscogee 0015690 | SR 22/US 80 @ SR 22 SPUR
This Request for Qualifications (RFQ) seeks to identify potential providers for the Scope of Services for the
project/contract listed in Exhibit -1 thru Exhibit 1-9. Firms that respond to this RFQ, and are determined by GDOT
to be sufficiently qualified, may be deemed eligible, and invited to offer a technical approach and/or possibly present
and/or interview for these services. All respondents to this RFQ are subject to instructions communicated in this
document, and are cautioned to completely review the entire RFQ and follow instructions carefully. GDOT reserves
the right to reject any or all Statements of Qualifications or Technical Approach, and to waive technicalities and
informalities at the discretion of GDOT.
B. IMPORTANT- A RESTRICTION OF COMMUNICATION IS IN EFFECT FOR THIS PROJECT.
From the advertisement date of this solicitation until successful respondents are selected and the award is made
official and announced, firms are not allowed to communicate about this solicitation or scope with any staff of GDOT
including the Commissioner and GDOT Board Members, except for the submission of questions as instructed in
the RFQ, or with the contact designated in RFQ Section VIII.C., or as provided by any existing work agreement(s).
For violation of this provisicn, GDOT reserves the right to reject the submittal of the offending respondent.
C. The Georgia Department of Transportation Board has adopted a 16% overall annual goal for DBE

participation on all federally funded projects. This goal is not to be considered as a fixed quota, set aside
or preference. The DBE goal can be met by prime contracting, sub-contracting, joint-venture or mentor/
protégé relationship.

Georgia Department of Transportation will monitor and assess each consultant services submittals for their DBE
participation and/or good faith effort in promoting equity and opportunity in accordance with the state of Georgia,
Department of Transportation Disadvantage Business Program Plan.
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For more information on the GDOT DBE Program please contact:

Georgia Department of Transportation
Equal Opportunity Division

One Georgia Center, 7" Floor

600 West Peachtree Street, NW
Atlanta, Georgia 30308

Phone: (404) 631-1972

D. Scope of Services

Under the terms of the resulting Agreements, the selected consultants will provide full engineering design services
as well as associated engineering related services, for the GDOT Project identified. The anticipated scope of work
for the project/contract is included in Exhibit 1-1 thru Exhibit 1-9.

In addition, GDOT desires that the Consultant have the ability to provide, either with its own forces or through a
sub-consultant team member, comprehensive services necessary to fulfill all preliminary engineering services which
may arise during the project cycle.

E. Contract Term and Type

GDOT anticipates one (1) Multi-Phase, Project Specific contract to be awarded to one (1) firm, for the
project/contract identified. GDOT anticipates that the Contract Type will be paid via Firm Fixed Price and/or Cost
Plus Fixed Fee methodology. As a Project Specific contract, it is the Department's intention that the Agreements
will remain in effect until successful completion of the preliminary engineering phase of the projects, and may
choose to utilize the selected consuitant for use on construction revisions as necessary.

F. Contract Amount

The Multi-Phase, Project Specific contract amount will be determined via negotiations with the Department. If the
Department is unable to reach a satisfactory agreement and at reasonable rates to be paid for the services to be
provided, the Department reserves the right to terminate negotiations with the highest scoring finalist and begin
negotiations with the next highest scoring finalist.

Il. Selection Method
A. Method of Communication

All_general communication of relevant information regarding this solicitation will be made via the Georgia
Procurement Registry (GPR) under RFQ-484-052819. All firms are responsible for checking the GPR on a regular
basis for updates, clarifications, and announcements. GDOT reserves the right to communicate via electronic-mail
with the primary contact listed in the Statements of Qualifications. Other specific communications will be made as
indicated in the remainder of this RFQ.

B. Phase | - Selection of Finalists
Based on the Statements of Qualifications submitted in response to the projects/contracts listed in this RFQ, the
Selection Committee will review the Experience and Qualifications and Resources and Workload Capacity
listed in Section IV. Selection Criteria for Phase I. The Selection Committee will discuss the top submittals and
the final rankings of the top submittals will be determined. From the final rankings of the top submittals, the Selection
Committee will Identify three (3) to five (5) firms which will be shortlisted.
All firms must meet the minimum requirements as listed in Section IV.A. below.

C. Finalist Notification for Phase I

Firms selected and shorflisted as finalists will receive notification and final instructions from GDOT regarding the
Phase Il — Technical Approach response.
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D. Phase Il - Finalists Response on Technical Approach and Past Performance

GDOT will request a Technical Approach of the three (3) to five (5) finalist firms for the project/contract. GDOT
reserves the right to request a presentation/interview on any project/contract as determined in its best interests;
however, this additional requirement shall typically be reserved for the most complex projects. Each finalist firm
shall be notified in writing and informed of the Technical Apprach due date. Any additional detailed Technical
Approach instructions and requirements, beyond that provided in Section V. Selection Criteria for Phase I, for
the finalists will be provided in the Finalist Notification. All members of the Selection Committee will review the
Technical Approach (and will attend the presentation/interview if so chosen). Firms shalf not address any
questions, prior to the award announcement, to anyone other than the designated contact.

Final Selection

Final selection will be determined by carrying the scores from Phase | forward for each Finalist and by evaluating
the Technical Approach and Past Performance criteria for Phase Il. The Selection Committee will discuss the
Finalist's Phase || Responses and the final rankings will be determined.

Negotiations will then be initiated with the top-ranked firm(s) to finalize the terms and conditions of the contract(s),
including the fees to be paid. In the event a satisfactory agreement cannot be reached with the highest-ranking
firm(s), GDOT will formally terminate the negotiations and possibly enter into negotiations with the second highest-
ranking firm, and so on in turn until a mutual agreement is established and GDOT awards a contract. The final form
of the contract shall be developed by GDOT.

Schedule of Events

The foliowing Schedule of Events represents GDOT's best estimate of the Schedule that will be followed. All times
indicated are prevailing times in Atlanta, Georgia. GDOT reserves the right to adjust the Schedule as GDOT deems

necessary.
PHASE | DATE TIME

a. GDOT issues public advertisement of RFQ-484-052819 4/26/2018 | -—-—m

b. Deadline for submission of written questions and requests for clarification 5/13/2019 | 2:00 PM

c. Deadline for submission of Statements of Qualifications 5/28/2019 | 2:00 PM

d. GDOT completes evaluation and issues notification and other information to TRD

finalist firms
PHASE Il
e. Deadline for submission of written questions from finalists TBD 2:00 PM
f. Phase [l Response of Finalist firms due TBD [ TBA

IV. Selection Criteria for Phase | - Criteria for Evaluation of Statements of Qualifications

A. Area Ciass Requirements and Certification

Presented teams must be prequalified in the indicated Area Class(es) in order to be evaluated. Required proof of
prequalification shall be submitted as indicated in Section VI.B.4. below. All Submittals will be pre-screened to
verify that the Prime consuitant has the required Area Class(es) and that the overall team has the required Area
Class(es). Any submittal in which the Prime consultant or the overail team area class requirements are not met will
be disqualified from further consideration.
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Each submittal will require a certification to allow the Department to analyze risks in determining if any Firm should
be ineligible for award. The certification shall cover a wide variety of information. Any firm which responds in any
potentially concerning manner must provide additional information as directed herein for consideration by GDOT to
determine if Firm is eligible for award.

B. Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications — 30%

The Selection Committee will evaluate all firms on their Experience and Qualifications, which shall account for a
total of thirty (30%) percent of the total evaiuation. The following criteria for scoring Phase | of the evaluation
will be utilized to determine which firms are shortlisted:

1. Project Manager education, registration, relevant engineering experience, relevant project management
experience, experience in utilizing GDOT specific processes, manuals, or guidance.

2. Key Team Leaders’ education, registration, relevant technical experience, and relevant experience in utilizing
GDOT specific processes, manuals, or guidance.

3. Prime Consultant's experience in delivering projects of similar complexity, size, scope, and function.

C. Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity — 20%

The Selection Committee will evaluate all firms on their Resources availability and Workload Capacity which shall
account for a total of twenty (20%) percent of the total evaluation. The following criteria for scoring the
Resources and Workload Capacity will be utilized to determine which firms are shortlisted:

1. Project Manager Workload

2. Workload capacity of Key Team Leader(s)
3. Resources dedicated to delivering project
4. Ability to Meet Project Schedule

V. Selection Criteria for Phase Il - Criteria for Evaluation of Technical Approach and Past Performance
A. Technical Approach — 40%

The Selection Commitiee will evaluate the shortiisted firms (Finalists) on their Technical Approach, which shall
account for a total of forty (40%) percent. The Selection Committee shall utilize the following additional criteria for
scoring Phase |l of the evaluation to determine the highest ranked/most qualified (NOTE: Scores from Phase |
will be carried forward and combined with the scores from the Phase Il to determine the final ranking of
Finalists):

1. Provide any unique technical approaches your firm offers relative to addressing anticipated design concepts,
use of any alternative methods for delivery (if applicable), and/or management of the project.
2. Identify any unique challenges of the project and how your firm intends to mitigate these challenges, including

quality control, quality assurance procedures. Provide any specific qualifications, skills, knowledge of the
project and project area which may uniquely benefit the firm and project, and your ability and willingness to
meet time requirements.

B. Past Performance — 10%

The Selection Committee may consider information provided via references provided for relevant projects,
knowledge any selection committee member has of performance on relevant projects, and performance evaluations
or knowledge presented on GDOT projects. The Selection Committee will consider all factors in their totality and
score from 0 to 10 when arriving at a final score for the Past Performance.
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VI Instructions for Content and Preparation of Statements of Qualifications — Phase | Response

The Statements of Qualifications submittai must be submitted in accordance with the instructions provided in

Section VIII, and must be Organized, cateqorized using the same headings (in red), and
numbered and lettered exactly as outlined below, and must be responsive to all requested information.

For the sections in which page number limits are stated, each section with a stated limit must begin on a new
page and end on the last page allowed for the section. It is not allowed to begin new sections on a page allowed
for a previous section, if applicable. This will enable the Department to ensure compliance with the page

limitations.

Cover page — Each project/contract submittal must have a separate cover page for each copy of each submittal for

each project/contract and each must list the RFQ#, RFQ Title, proposing firm’s full legal name and the
specific project contract being submitted on to include the Project Numbers, P| Numbers, County(ies),
and Description.

A. Administrative Requirements

It is required te submit the information below for each copy of each submittal. This is general information
and wifl not be scored but may be used to determine eligibility for selection. Under Administrative
Requirements section, only submit the information requested; additional information will be subject to
disqualification of your firm.

1. Basic company information:

a.
b.

o

@~oa

Company name.

Company Headquarter Address.

Contact Information - Name and all contact information (telephone number(s} and e-mail address) of
primary proposing contact (this will be the individual with whom the Department will direct all
communications).

Company website (if availabie).

Georgia Addresses - |dentify and provide addresses for the offices located in the State of Georgia.

Staff - List the number and disciplines of staff members employed in each office in the State of Georgia.
Ownership - Provide form of ownership, including state of residency or incorporation, and number of years
in business. Is the Offeror a sole proprietorship, partnership, corporation, limited liability Corporation, or
other structure?

2. Ceriification Form - Complete the Certification Form {Exhibit “lI" enclosed with RFQ), and provide a notarized
original within the firm's Statement of Qualifications. This is to be submitted for the Prime ONLY.

3. Georgia Security and Immigration Compliance Act Affidavit — Complete the form {Exhibit “Iil” enclosed with RFQ),
and provide a notarized original within the firm’'s Statement of Qualifications. This is to be submitted for the
Prime ONLY.

4. Addenda - Signed cover page of any Addenda issued for the Prime ONLY.

B. Experience and Qualifications

1. Project Manager - Provide information pertaining to the project manager, including but not limited to:

®Pap o

Education.

Registration (if necessary and applicable.)

Relevant engineering experience.

Relevant project management experience for projects of similar complexity, size, scope, and function.
Relevant experience utilizing GDOT specific processes, manuals, or guidance {Plan Development Process,
Design Policy, Environmental Procedures Manual, etc.).

This information is limited to two (2) pages maximum.
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2. Key Team Leaders - Provide experience of Key Team Leaders (defined as those individuals who oversee
project areas determined as particularly Important to each specific project, refer to the Project Description in
Exhibit I, specifically Section 7 for the list of Key Team Leaders for each Project). For each Key Team Leader
identified provide:

Education.

Registration (if necessary and applicable.)

Relevant experience in the applicable resource area of the most relevant projects.

Relevant experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design Palicy,
Environmental Procedures Manual, etc.) which are specific to the key team leader's area.

anop

This information Is limited to one (1) page maximum for each Key Team Leader identifled in Section 7
of each Exhibit[. Respondents submitting more than one (1) page for each Key Team Leader Identifled
will be subject to disqualification. Respondents who provide more Key Team Leaders than what is
outiined In the requirement will be subject to disqualification as this would provide an advantage over
firms who complied with the requirement and had the required number of Key Team Leaders,
Respondents who do not provide the required Key Team Leaders will be subject to disqualification as
this does not meet the requirements of the project and therefore would deem the respondent and its
team unqualified for the award.

3. Prime Experience - Provide information on the prime’s experience and ability in delivering effective services for
projects of similar complexity, size, scope, and function, which demonstrate the firm's capabilities to provide
services for GDOT. For each project, the following information should be provided:

Client name, project location and dates during which services were performed.

Description of overall project and services performed by your firm.

Duration of project services provided by your firm, and overall project budget.

Experience utilizing GDOT specific processes, manuals, or guidance {PDP, Design Policy, Environmental
Procedures Manual, etc.)

Client{s) current contact information including contact names and telephone numbers,

Involvemnent of Key Team Leaders on the projects.

epop

o

This information is limited to two (2) pages maximum.

4. Area Class Summary Form and Notice of Professional Consultant Qualifications - Prime Consultants are
defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract. The
Team is defined as the Prime Consultant and their sub-consultants, who are considered team members. Prime
Consultants and their sub-consu'tant team members must meet the Area Class requirements listed in Exhibit |
for each project on which they apply. In regards to the required Area Classes, for each project/contract on which
they apply, respondents should submit a summary form (example provided in Exhibit IV) which details the
required area classes for the Prime Consultant and all sub-consultants or joint-venture of consultants on the
team listed in the Statement of Qualifications. The area clagsses and firm's meeting the area classes listed on
the summary form must meet all required area classes or the team will be disqualified. If a team member's
prequalification will expire prior to the due date of the SOQs, documentation must be provided which shows
that the firm has submitted its application for prequalification prior to the SOQ due date. The team must maintain
its prequalification certification in order to be considered eligible for award if selected. Additionally,
respondents should submit the Notice of Professional Consultant Qualifications (for the Prime
Consuitant and all sub-consultants for each project) issued by GDOT and attach after the Area Class
summary form.

This Information is limited to the one page for the Area Class table (unless the project needs require an
extenslve list of area classes) and the required Notice of Professlonal Consultant Qualifications.
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C. Resources/Workload Capacity

1. Overall Resources - Provide information regarding the overall resources dedicated to delivering the specific
project, including:

a. Organizational chart which identifies the project manager, prime, Key Team Leaders, support personnel,
and reporting structure. This chart may be submitted on a 11" x 17" page. (Excluded from the page count)

b. Primary Office - Identify and discuss the primary office which will be responsible for handling the specific
project and the number and types of staff within the office and how this office could benefit the project and
promote efficiency. This information te be included on the one (1) page allowed combined with the
Narrative on Additional Resource Areas and Ability.

¢. Narrative on Additional Resource Areas and Ability — Respondents are to provide information regarding
additional resource areas identified as important to the project, to discuss how the key areas will integrate
and work together on the project, to discuss any information which is pertinent to these areas, to provide a
narrative regarding how the organization of the team, including the PM and Key Team Leaders can deliver
the project on scheduie given their workload capacity. (GDOT recognizes that some individuals may be
able to meet the schedule while carrying heavier project loads.) Respondents may discuss the advantages
of your team and the abilities of the team members which will enable the project to meet the proposed
schedule as identified in Exhibit | (where applicable). If there is no proposed schedule, discuss the
advantages of the team and the abilities of the team members which will enable the project to move as
expeditiously as possible. Respondents submitting more than the one (1) page allowed (combined
for C1.b. and C1.c.}, will be subject to disqualification,

2. Project Manager Commitment Table - Provide a list of ALL projects (GDOT, other governments and private
contracts — Information may be validated and any firm determined not to be listing all projects may be subject
to disqualification) on which the proposed project manager is currently committed, to enable the Department to
ascertain the project manager's availability. Utilize a table similar to the following format with a minimum of all
criterla indicated to provide the requested information:

Project Pi/Project # for GDOT Role of PM | Project | Current Phase | Current Status of Menthly Time
Manager | Projects/Name of oh Project Description of Project Project Commitment in
Customer for Non-GDOT Hours
Projects

3. Key Team Leader Project Commitment Table - Provide a table similar to the below, with a minimum of all criteria
indicated, which identifies ALL projects the Key Team Leaders (refer fo the Project Description in Exhibit I,
specifically Section 7 for the list of Key Team Leaders for each Project) are committed on to enable the
Department to ascertain the available capacity.

Key | Pl/Project # for GDOT Role of Key | Project | Current Phase | Current Status of | Monthly Time

Team | Projects/Name of Team Description | of Project ! Project Commitment in

Leader | Customerfor Non-GDOT | Leader on : Hours

Projects Project

This information is limited to the organization chart (excluded from page count), one (1) page combined of
text (for both the Primary Office and Narrative on Resource Areas and Ability), and the tables.
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VIL Instructions for Preparing Technical Approach and Past Performance Response — Phase li Response

The following Information will only be requested of the shortlisted firms. The Selectlon Committee will evaluate
the shortlisted firms using the information provided as requested below (NOTE: Scores from Phase | will be
carried forward to Phase [l):

The Phase Il response must be submitted in accordance with the instructions provided in Section IX, and must

be Organized, categorized using the same headings (in red), and numbered and

lettered exactly as outlined below, and must be responsive to all requested information. For the sections in
which page number limits are stated, each section with a stated limit must begin on a new page and end on the
last page allowed for the section. It is not allowed to begin new sections on a page allowed for a previous
section, if applicable. This will enable the Department to ensure compliance with the page limitations.

Phase Il Cover page — Each submittal must have a separate cover page for each copy of each Phase Il submittal and
each must indicate the response is for Phase [i, list the RFQ#, RFQ Title, proposing firm's full
legal name and the specific project contract being submitted on to include the Project Numbers,
Pl Numbers, County({ies), and Description.

A. Technical Approach

1. Provide any unique technical approaches your firm offers relative to addressing anticipated design concepts,
use of any alternative methods for delivery (if applicable), and/or management of the project.

2. Identify any unique challenges of the project and how your firm intends to mitigate these challenges, including
quality control, quaiity assurance procedures. Provide any specific qualifications, skills, knowledge of the
project and project area which may uniquely benefit the firm and project, and your ability and willingness to
meet time requirements.

This information will be limited to a maximum of three (3) pages.
B. Past Performance

No additional information should be submitted to fulfill this requirement. Information from the relevant
projects listed as well as information on file with the Department will be used to fulfill this requirement.

Past performance may be evaluated through the checking of project references for the proposed project manager
as well as the firm. The Department will check these references at random. For this reason, attention should be
paid to the references provided to ensure that the contact information provided is accurate and the individual
references are reachable. Other past performance information which may be utilized includes GDOT consultant
performance ratings as weli as knowledge that any member of the Selection Committee has pertaining to the past
performance of the firm on any project.

Vill. [nstructions for Submittal for Phase | - Statements of Qualifications

A. There is one (1) electronic version submittai required. The Submittal must follow the format and meet the content
requirements identified in Section Vi, entitled Instructions for Content and Preparation of Statements of
Qualifications — Phase | Response. See Attachment 1 for a summary of how the submittals should be prepared.

B. Submittais must be typed on standard (87" x 11") paper. The pages should be numbered, however, submittal
pages will be counted by section to determine compliance with page limits. Responses are limited to the page
counts indicated in each section using a minimum of size 11 font. Page counts will be determined by pages with
print on them, not by the physical piece of paper. Each Statement of Qualifications shall be prepared simply and
economically as indicated above. Colored displays, and promaotional materials are not desired. Emphasis must be
on completeness, relevance, and clarity of content.
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NOTE: Additional pages other than what has been speclfied above in each section should not be included
and will be grounds for disqualification. Submittals are limited to the information requested in Section VI.
Instructions for Content and Preparation of Statements of Qualifications - Phase | Response only. Hyperlinks or
embedded video are not allowed.

Statements of Qualifications submittals must be a PDF document for each project/contract. Each PDF document
must follow the naming convention for electronic records as follows: the proposing firm's full legal name, RFQ#,
RFQ Title and the specific project contract number being submitted on. To submit your Statement of Qualification
click the following Links:

Contract 1: mailto:tsp soq tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Coniract%201%20

Contract 2: mailto:tsp soq _tech submittal@dot.ga. ov?subject=RFQ%20484-052819%20Contract%202%20
Contract 3;: mailto:tsp sog tech submittal@dot.qa. ov?subject=RFQ%20484-052819%20Contract®%203%20
Contract 4: mailto:tsp_soq tech submittal@dot.qa. ov?subject=RFQ%20484-052819%20Contract%204%20
Contract 5: mailto:tsp sog_tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Confract%205%20
Contract 6: mailto:isp soq tech submittal@dot.ga. ov?subject=RFQ%20484-052819%20Contract%206%20
Contract 7. mailto:tsp_sog tech submittal@dot.ga. ov?subject=RFQ%20484-052819%20Contract%207%20
Contract 8: mailto:itsp soq tech submittal@dot.ga. ov7subject=RFQ%20484-052819%20Contract%208%20

Contract 9: mailto:tsp soqg_tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Contract%209%20

If a firm is responding to multiple projects/contracts, each submittal must be e-mail separately using the naming
convention for electronic records, and submission link provided. Upon successful receipt of the electronic
submittal, the system will send a receipt confirmation e-mail to the sender. If you do not receive an email receipt
confirmation for your submittal within one hour of your submittal, please contact Folayan Battle at

fhattle@dot.ga gov.

Statements of Qualifications must be received by GDOT prior to the deadline indicated in the Schedule of Events
(Section il of RFQ).

No submittals will be accepted after the time and date set for recelipt.

All expenses for preparing and submitting responses are the sole cost of the party submitting the response. GDOT
is not obligated to any party to reimburse such expenses. All submittals upon receipt become the property of GDOT.
Labeling information provided in submittals “proprietary” or “confidential’, or any other designation of restricted use
will not protect the information from public view. Subject to the provisions of the Cpen Records Act, the details of
the proposal documents will remain confidential until final award.

GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed
in the best interest of the State.

C. Questions and Requests for Clarification

Questions about any aspect of the RFQ, or the project, shall be submitted in writing via e-mail to: Folayan Battle,
e-mail: fbattle@dot.ga.qov. The deadlines for submission of questions relating to the RFQ are the times and
dates shown in the (Schedule of Events- Section [ll). From the issue date of this solicitation until a successful
proposer is selected and the award is made official and announced, respondents are subject to the Restriction of
Communication in Section I.B.

iX. instructions for Submittal for Phase Il — Technical Approach and Past Performance Response

THESE INSTRUCTIONS ARE INTENDED SOLELY FOR THOSE FIRMS IDENTIFIED AND NOTIFIED AS
FINALISTS. Final Instructions will be provided to the Finalists in the notification.

Please note that each project/contract will follow an Individual schedule which meets the availability of each
Selection Committee. For this reason, the Notice to Selected Finalists and resulting Phase I responses may
be on different schedules for each project/contract.
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A. There is one (1) electronic version submittal required. The Submittal must follow the format and meet the content

requirements identified in Section VII, entited Instructions for Preparing Technical Approach and Past
Performance Response - Phase |l Response. See Attachment 1 for a summary of how the submittals should

be prepared.

B. Submittals must be typed on standard (8% x 11") paper. The pages should be numbered, however, submittal
pages wiil be counted by section to determine compliance with page limits. Responses are limited to the page
counts indicated In each section using a minimum of size 11 font. Page counts will be determined by pages with
print on them, not by the physical piece of paper. Each Statement of Qualifications shall be prepared simply and
economically as indicated above. Colored displays, and promotional materials are not desired. Emphasis must be
on completeness, relevance, and clarity of content.

NOTE: Additional pages other than what has been specified above in each section should not be Included and will
be grounds for disqualification. Submittals are limited to the information requested in Section VII. Instructions for
Preparing Technical Approach and Past Performance Response-Phase It Response only. Hyperlinks or embedded
video are not allowed.

C. Technical Approach submittal must be a PDF document for each project/contract. Each PDF document must follow
the naming convention for electronic records as follows: the proposing firm'’s full legal name, RFQ#, RFQ Title and
the specific project contract being submitted on. To submit your Technical Approach click the following Links:

Contract 1: mailto:tsp soq tech submittal@dot.ga.qov?subject=RF %20484-052819%20Contract%201%20
Contract 2: mailto:itsp soq tech submittal@dot.qa. ov?subject=RFQ%20484-052819%20Contract®%202%20
Contract 3: mailto:tsp sog_tech submijttal@dot.ga.gov?subject=RFQ%20484-052819%20Contract%203%20
Confract 4: mailto:tsp soq tech submittal@dot.qa. ov?subject=RFQ%20484-052819%20Contract%204%20
Contract 5: mailto:tsp _sog tech submittal@dot.ga. ov?subject=RFQ%20484-052819%20Contract%205%20
Contract 6: mailto:tsp sog tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Contract%206%20
Contract 7: mailto:tsp soq tech submittal@dot.qa. ov?subject=RFQ%20484-052819%20Contract%207%20
Contract 8: mailto:tsp_sog tech submittal@dot.qa.gov?subject=RF %20484-052819%20Contract%208%20

Contract 9: mailto:tsp soq tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Contract%209%20

if a firm is responding to muitiple projects/contracts, each submittal must be e-mail separately using the naming
convention for electronic records, and submission link provided. Upon successful receipt of the electronic
submittal, the system will send a receipt confirmation e-mail to the sender. If you do not receive an email receipt
confirmation for your submittal within one hour of your submittal, please contact Folayan Battle at

fhattie@dot.ga.gov.

Technical Approach must be received by GDOT prior to the deadline indicated in Notice to Selected Finalists.

No submittals will be accepted after the time and date set for receipt.

All expenses for preparing and submitting responses are the sole cost of the party submitting the response. GDOT
is not obligated to any party to reimburse such expenses. All submittals upon receipt become the property of GDOT.
Labeling information provided in submittals “proprietary” or “confidential’, or any other designation of restricted use
will not protect the information from public view. Subject to the provisions of the Open Records Act, the details of
the proposal documents will remain confidential untif final award.

GDOT reserves the right, In Its sole discretion, to waive any technicallties associated with this submittal If deemed
in the best interest of the State.

No submittals will be accepted after the time and date set for recelpt.

Responses submitted via facsimile or e-mail will be rejected. All expenses for preparing and submitling responses
are the sole cost of the party submitting the response. GDOT is not obligated to any party to reimburse such
expenses. All submittals upon receipt become the property of GDOT. Labeling information provided in submittals
‘proprietary” or “confidential’, or any other designation of restricted use will not protect the information from public
view. Subject to the provisions of the Open Records Act, the details of the propesal documents will remain
confidential unti] final award.
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GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed
in the best interest of the State.

D. Questlons and Requests for Clarification

Questions about any aspect of the Phase Ii Response for Finalists, shall be submitted in writing via e-maif to:
Folayan Battle, e-mail: fbattle@dot.ga.qgov or as directed in the Notice to Selected Finalists, if different. The
deadlines for submission of questions relating o the Phase Il Response will be identified in the Notice to Selected
Finalists. From the issue date of this solicitation until a successful proposer is selected and the award is made
official and announced, respondents are subject to the Restriction of Communication in Section 1.B.

X. GDOT Terms and Condltions

A. Statement of Agreement

With the submission of a SOQ, the respondent agrees that he/she has carefully examined the Request for
Qualifications, and agrees that it is the respondent's responsibility to request clarification on any issues in any
section of the Request for Qualifications with which the respondent disagrees or needs clarified. The respondent
also understands that faflure to mention these items during the question period or in the SOQ will be interpreted to
mean that the respondent is in full agreement with the terms, conditions, specifications and requirements in the
therein. With submission of a SOQ, the respondent hereby certifies: (a) that this SOQ is genuine and is not made
in the interest or on behalf of any undisclosed person, firm, or corporation; (b} that respondent has not directly or
indirectly included or solicited any other respondent to put in a false or insincere SOQ; (c) that respondent has not
solicited or induced any person, firm, or corporation to refrain from sending a SOQ.

The respondent also understands that failure to provide required information may result in disqualification. Failure
to provide administrative information may not result in disqualification. At the Department’s discretion, the
Department may notify the respondent that administrative information is not provided or there was an error in the
information provided, and the Department will allow a respondent to provide an update to the administrative
information. However, the exception to this is the provision of the reguired GEORGIA SECURITY AND
IMMIGRATION COMPLIANCE ACT AFFIDAVIT, which by Georgia Law requires disqualification of the response.
The above changes mentioned to administrative information would be considered aliowable as these would be
limited to changes which do not affect the information which the evaluators use to score the respondents. Failure
of a respondent to provide the specific administrative information as required in the notice will result in
disqualification. Any respondent who provides changes in addition to the information requested in the notice shall
be subject to disqualification. Failure of a respondent’'s SOQ to provide any information pertaining to a respondent
and its teams qualifications, of any type, will subject the SOQ to disqualification. The Department wili not allow
updates to qualifications to be provided to avoid disqualification as this would allow a respondent to modify its SOQ
and alter the information which evaluators would score. The above changes related to qualifications would not be
allowable as these would allow changes which do affect the information which the evaluators use to score the
respondents SOQ.

B. Joint-Venture Proposals, Sub-Consultants, and Vendors

GDOT does not generally desire to enter into “joint-venture” agreements with multiple firms. In the event two or
more firms desire to "joint-venture”, it is strongly recommended that one incorporated firm propose and maintain
status as the Program Management firm with the remaining firms participating as major firms. Any Jjoint-venture,
proposed and established as a separate business entity, should have its own set of books and supporting
documentation sufficient for an audit trail. Transactions should be recorded consistent with the joint-venture
agreement, and care must be taken to ensure that the joint-venture bears its equitable share of the costs. Therefore,
“unpopulated joint-ventures™ would not have an adequate accounting system suitable for cost reimbursement
contracts.

However more traditional "populated joint-ventures” are welcomed. A populated joint-venture is where an altiance
is brought to life by infusing it with working capital, employees, and control systems. The alliance implements all
necessary business systems, including payroli processing, purchasing, property control, etc. The alliance will
develop its own indirect rate structure and calculates its own indirect cost rates, based on the direct and indirect
costs it incurs.
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Sub-Consultants shall generally be considered any team member which is performing any service which typically
requires prequalification, which is subject to the Audit and Accounting System Requirements, and whose services
are billed as costs. Sub-Consultant Team Members must be written into the resulting Agreement and are subject
to all terms and conditions in the Agreement. Vendors shall be considered any team member which is performing
any service which typically does not require prequalification, which is not subject to the Audit and Accounting System
Requirements, and whose services are billed as direct expenses. Vendors may not be written into the resulting
Agreement and may not be subject to all terms and conditions in the Agreement.

C. Non-Discrimination and DBE Requirements

The Georgia Department of Transportation in accordance with Title VI of the Civil Rights Act of 1964 and 78 Stat.
252, 42 USC 2000d--42 and Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office
of the Secretary, part 21, Nondiscrimination in federally assisted programs of the Department of Transportation
issued pursuant to such Act, hereby notifies all proposers that it will affirnatively ensure that any contract entered
into pursuant to this advertisement, minority business enterprises will be afforded full opportunity to submit bids in
response to this invitation and will not be discriminated against on the grounds of race, color, sex, or national origin
in consideration for an award.

The Georgia Department of Transportation Board has adopted a 16% overall annual goal for DBE
participation on all federally funded projects. This goal Is not to be considered as a fixed quota, set aside
or preference. The DBE goal can be met by prime contracting, sub-contracting, joint-venture or mentor/
protégé relationship.

Georgia Department of Transportation will monitor and assess each consultant services submittals for their DBE
participation and/or good faith effort in promoting equity and opportunity in accordance with the state of Georgia,
Department of Transportation Disadvantage Business Program Plan.

For more information on the GDOT DBE Program please contact:

Georgia Department of Transportation
Equal Opportunity Division
One Georgia Center, 7" Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308
Phone: (404) 631-1972

D. Audit and Accounting System Requirements
GDOT reserves the right to reject any proposal with firms that do not meet the following requirements:

1. Firm{s) should have an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case
of non-profit organizations, OMB Circular A-122.

2. Any firm that currently has an aggregate contract amount exceeding $250,000 should have submitted their
yearly CPA overhead audit.

3. Firm(s) should have no significant outstanding deficient audit findings from previous contracts with GDOT that
have not been resolved.

4. The prime is responsible for being reasonably assured that all sub-consultant(s) presented as a part of the
proposed team are similarly in compliance with the above requirements.

E. Submittal Costs and Confidentiality

All expenses for preparing and submitting responses are the sole cost of the respondent submitting the response.
The Department is not obligated to any respondent to reimburse such expenses. All submittals upon receipt
become the property of the Department. Labeling information provided in submittals as “proprietary” or
‘confidential’, or any other designation of restricted use will not protect the information from public view. Subject to
the provisions of the Open Records Act, the details of the proposal documents will remain confidential until a final
award.
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F. Award Condltions

This request is not an offer to contract or a solicitation of bids. This request and any proposal submitted in response,
regardless of whether the proposal is determined to be the best proposal, is not binding upon the Department and
does not obligate the Department to procure or contract for any services. Neither the Department nor any
respondent submitting a response will be bound uniess and untii a written contract mutually accepted by both parties
is negotiated as to its terms and conditions and is signed by the Department and a respondent containing such
terms and conditions as are negotiated between those parties. The Department reserves the right to waive non-
compliance with any requirements of this Request for Qualifications and to reject any or all proposals submitted in
responses. Upon review of responses, the Department will determine the respondent(s) proposal that in the sole
judgment of the Department is in the best interest of the Department (if any is so determined), with respect to the
evaluation criteria stated herein. The Department then intends to conduct negotiations with such respondent(s) to
determine if an acceptable contract may be reached.

G. Debriefings

In lieu of Pre-Award and Post-Award debriefings, it shall be the Department's policy to provide the “Selection
Package” at the time of the Selection Announcement (also referred to as the Announcement of Entering into
Negotiations). The "Selection Package” will include the scores and comments of phases for all firms who
responded and will typically be provided as a PDF file and e-mailed. Previously, pre-award debriefings only
provided the scores and comments of the firm. it shall be the policy of the Department that all debriefings will
typically be conducted in writing.

H. Right to Cancel or Change RFQ

GDOT reserves the right to cancel any and all Request for Qualifications where it is determined to be in the best
interest of the Department to do so. GDOT reserves the right to increase, reduce, add or delete any item in this
solicitation as deemed necessary.

It is the responsibility of all firms interested in submitting Statement of Qualifications (SOQs) for this advertisement
to routinely check the posting on the Georgia Procurement Registry for any revisions to this RFQ.

l. Substitutions, Alternates, Exceptions, and Extensions

No substitutions or alternates will be accepted for this solicitation. Any respondent submitting substitutions or
alternates will be considered non-responsive and will not be considered for award.

J. GDOT Code of Conduct Pertalning to Conflict of Interest in the Award and Administration of Contracts

Pursuant to GDOT Policy 3A-17, any GDOT employee who leaves the employment of the Department and
subsequently becomes employed with a consultant firm and whose duties while employed with the Department
included the direct involvement with the negotiation, administration, or management of a confract in which the firm
is either the primary consultant or a sub-consultant SHALL NOT be authorized to work on that contract as an
employee of that firm for a period of one (1) year after their employment ends.

Additionally, on July 1%t of each year, any consultant firm that is under contract with the Department as a prime or
sub consultant shall provide to the Department's Chief Procurement Officer (CPO) a curment list of all former
Department employees employed by the firm and a document that certifies the responsibilities of those employees
as it relates to the current contracts with the Department. This certification document shall attest to the fact that
over the last year no former Department employee that is employed by their firm has worked on a contract between
the Department and their firm where that employee, when employed by the Department, had direct involvement
with the selection, award and/or administration of the consultant contract. Any consultant firm entering into a
contract with the Department for the first time as a prime or sub consultant shall provide the initial required list of
former Department employees and certification prior to the contract effective date. If the Department's CPQ
determines at any point during a contract that an actual conflict exists as it relates to the above paragraph, then the
CPO shall have the authority to issue a stop werk order on that contract.
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EXHIBIT I-1

Contract 1

Project Numbers: NA

Pl Number: 0014914

County: Glynn

Description: CR 583/SEA ISLAND ROAD @ DUNBAR CREEK ON ST SIMONS ISLAND
Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form {(example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadiine stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below;

Number | Area Class
3.0 Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d)} | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies {Public involvement)
1.10 Traffic Analysis

3.12 Hydraulic and Hydrological Studies (Roadway)

4.01a Minor Bridge Design

(OR)

4.01b Minor Bridge Design
4.04 Hydraulic and Hydrological Studies {Bridges)

5.01 Land Survey

5.02 Engineering Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a} : Soil Survey Studies

6.01(b) | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.05 Hazardous Waste Site Assessment Studies

9.01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The Consuitant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction plans, hydraulic and
hydrological studies, prefiminary bridge plans, signing and marking plans, final right-of-way (ROW) plans (including
revisions), erosion control plans, staging plans and final construction plans (including revisions through project final
acceptance). All required engineering studies are considered part of the scope of services. All deliverables shall be in
accordance with the Plan Development Process, Electronic Data Guidelines, Plan Presentation Guide, NEPA and the
GDOT Environmental Procedures Manual.

The Consultant shall provide:

A. Complete Field Surveys:
1. Provide Survey Control Package.
2. Provide Inroads Survey Database.
3. Staking for Bridge Site Inspection.
4. Staking for ROW acquisition.

B. Concept Report:

Traffic Studies.

Cost Estimates.

Initial Cohcept Meeting Preparation and Attendance.
Practical Aiternatives Review (PAR} Activities.
Concept Meeting Preparation and Attendance.
Approved Concept Report.

Concept Design Data Book.

Public Involvement Plan (for GDOT's approval).

N RGN

C. Environmental Document:
1. Necessary Environmental Special Studies surveys reports and assessment of effects {i.e., Air, Noise, History,
Ecology, and Archaeology).
2. NEPA documents:

a. Categorical Exclusion.

b. Environmental Assessment/Finding of No Significant Impact (EA/FONSI).
¢. Section 4f coordination.

d. One NEPA document reevaluation for Canstruction.

Preparation of a Section 404 Permit application.

Section 408 Coordination.

Aquatic Survey.

Stream Buffer Variance.

Preparation of a Vegetative Buffer application.

Public Involvement (1 possible detour/PIOH).

Prepare for and attend the Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR).

CENOU AW

D. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not fimited to:
Preliminary Bridge Plans.
Preliminary Signing and Marking Plans.
Preliminary ESPCP.
Preliminary Utility Plans.
Preliminary Staging Plans.
Drainage Design including MS4, if applicable.

"m0 apoTe
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Bridge Hydraulic Study.

BFI| Report.

Pavement EvaluationfUST/Soil Survey.

Constructability Meeting participation.

Cost Estimation with annual updates.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

TNFO LN

E. Right-of-Way (ROW) Plans:
1. Prepare ROW plans and coordinate ROW staking.
2. Right of Way revisions during acquisition, as needed.

F. Utilties:
Subsurface Utility Engineering.

G. Final Design:
1. Complete Final Roadway Plans, including but not limited to:
Final Bridge Plans (LRFD}).
Final Signing and Marking Plans.
Final ESPCP.
Final Utility Plans.
Final Staging Plans.
f. Final Dralnage Design including MS4, if applicable.
FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Corrected FFPR Plans.
CES Final cost estimate.
Final PS&E Package.
Amendments & Revisions.

cao oo
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H. Construction;
1. Use on Construction Revisions.
2. Review Shop Drawings.

. Quality Control/Quality Assurance Reviews for all deliverables.

J.  Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

7. Key Team Leaders:
A. Roadway Design.
B. Bridge Design.
C. NEPA Lead.

8. The following milestone dates are proposed:

Preliminary Engineering (PE) Notice to Proceed — Q4 FY 2020.

Limited Concept report submiital — Q1 FY 2021 (about 4 months duration).
PFPR — Q2 FY 2022.

FFPR —- Q3 FY 2023.

Let Contract — Q1 FY 2024.

moowyx
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EXHIBIT I- 2
Contract 2

Project Numbers: NA

Pl Numbers: 0016126 and 0016127

County: Butts

Description: SR 36 @ BlIG SANDY CREEK 3.8 M! SW OF JACKSON and
SR 36 @ NORRIS CREEK 3.2 Ml SW OF JACKSON

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsuitant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form (example provided in Exhibit IV} which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

| Number | Area Class
| 3.01 Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

[ Number [ Area Class

[ 1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06{(d} | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

3.12 Hydraulic and Hydrological Studies (Roadway)
4.01a Minor Bridge Design

(OR)

4.01b Miner Bridge Design

1 4.04 Hydraulic and Hydrological Studies (Bridges)

i 5.01 Land Survey

5.02 Engineering Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01{a) | Soil Survey Studies

1 6.01(b) | Geological and Geophysical Studies

i 6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)
- 6.05 Hazardous Waste Site Assessment Studies

| 9.01 | Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The Consultant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction pians, hydraulic and
hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way (ROW) plans (including
revisions), erosion control plans, staging plans and final construction plans (Including revisions through project final
acceptance). All required engineering studies are considered part of the scope of services. All deliverables shall be in
accordance with the Plan Development Process, Electronic Data Guidelines, Plan Presentation Guide, NEPA and the
GDOT Environmental Procedures Manual.

Bridge design and H&H activities will be performed by GDOT's Bridge Design Office for Pi# 0016126 only. The
Consultant will be responsible for the bridge design and H&H on PI# 0016127; the BFI for both bridges, and all non-
bridge hydraulics for bath projects.

The Consultant shall provide:

A. Complete Field Surveys:
1. Provide Survey Control Package.
2. Provide Inroads Survey Database.
3. Staking for Bridge Site Inspection.
4. Staking for ROW acquisition.

B. Concept Report:

Traffic Studies.

Cost Estimates.

Initial Concept Meeting Preparation and Attendance.
Concept Meeting Preparation and Attendance.
Approved Concept Report.

Concept Design Data Book.

Public Involvement Plan (for GDOT’s approval).

NS aRON=

C. Environmental Document;

1. Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,
Ecology, and Archacology).
2. NEPA documents:

a. Categorical Exclusion.

b. EA/FONSI.

¢. Section 4f coordination.

d. One NEPA document reevaluation for Construction.
Preparation of a Section 404 Permit application.
Section 408 Coordination.

Aquatic Survey,

Siream Buffer Variance.

Preparation of a Vegetative Buffer application.
Public Involvement (1 possible detour/PIOH).
Prepare for and attend the PFPR and FFPR.

Do NDO AW

D. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:
a. Preliminary Bridge Plans.
Preliminary Signing and Marking Plans.
Preliminary ESPCP.
Preliminary Utility Plans.
Preliminary Staging Plans.

®oapo
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f. Drainage Design including MS4, if applicable.

Bridge Hydraulic Study (for Pl# 0016127 only).

BFI Report (both bridges).

Pavement Evaluation/UST/Soll Survey,

Constructability Meeting participation.

Cost Estimation with annual updates.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Enginesring
Services).

NN AWN

E. Right-of-Way (ROW) Plans:
1. Prepare ROW plans and coordinate ROW staking.
2. Right of Way revisions during acquisition, as needad.

F. Utilities:
Subsurface Utility Engineering.

G. Final Design:
1. Complete Final Roadway Plans, including but not limited to:
Final Bridge Plans (LRFD).
Final Signing and Marking Plans.
Final ESPCP.
. Final Utility Plans.
Final Staging Plans.
Final Drainage Design including MS4.
2. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Corrected FFPR Plans.
CES Final cost estimate.
Final PS&E Package.
Amendments & Revisions.

o oapow
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H. Construction:
1. Use on Construction Revisions.
2. Review Shop Drawings.

I.  Quality Control/Quality Assurance Reviews for all deliverables.

J.  Aftendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resclve major project issues).

7. Key Team Leaders:
A, Roadway Design.
B. Bridge Design.
C. NEPA Lead.

8. The foliowing milestone dates are proposed:

Preliminary Engineering (PE} Notice to Proceed — Q2 FY 2020.

Limited Concept report submittal — Q3 FY 2020 {about 4 months duration).
PFPR - Q2 FY 2021.

FFPR - Q1 FY 2023.

Let Contract — Q2 FY 2023.

moowp
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EXHIBIT I- 3
Contract 3

Project Numbers: NA

Pl Numbers: 0016128

Counties: McDuffie and Wilkes

Description: SR 80 @ LITTLE RIVER 12.9 MI NW OF THOMSON
Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form (example provided in Exhibit IV} which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consuitant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06{(a) | NEPA

1.06(b) | History

1.06(c) [ Air Quality

1.06(d) | Noise

1.06(e¢) | Ecology

1.06{f) | Archaeology

1.06{g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
¢ 1.10 Traffic Analysis

1312 Hydraulic and Hydrological Studies {Roadway)

| 4.01a Minor Bridge Design

E {OR)

"4.01b | Minor Bridge Design

1 4.04 Hydraulic and Hydrological Studies (Bridges)

| 5.01 Land Survey

! 5.02 Engineering Surveying

i 5.08 QOverhead/Subsurface Utility Engineering (SUE)

| 6.01(a) | Soil Survey Studies

| 6.01(b) | Geological and Geophysical Studies

| 6.02 Bridge Foundation Studies

| 6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)
! 6.05 Hazardous Waste Site Assessment Studies

| 9.01 Erosion, Sedimentation, and Pollution Control Plan '
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6. Scope:

The Consultant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction plans, hydraulic and
hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way plans (including revisions),
erosion control plans, staging plans and final construction plans (including revisions through project final acceptance).
All required engineering studies are considered part of the scope of services. All deliverables shall be in accordance
with the Plan Development Process, Electronic Data Guidelines, Plan Presentation Guide, NEPA and the GDOT
Environmental Procedures Manual.

The Consultant shall provide:

A. Complete Field Surveys:
1. Provide Survey Control Package.
2. Provide Inroads Survey Database.
3. Staking for Bridge Site Inspection.
4, Staking for ROW acquisition.

B. Concept Report:

Traffic Studies.

Cost Estimates.

Initial Concept Meeting Preparation and Attendance.
Concept Meeting Preparation and Attendance.
Approved Concept Report.

Concept Design Data Book.

Public Involvement Plan (for GDOT's approval).

NN

C. Environmental Document:
1. Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,
Ecology, and Archaeology).
2. NEPA documents:

a. Categorical Exclusion.

b. EA/FONSI.

c. Section 4f coordination.

d. One NEPA document reevaluation for Construction.
Preparation of a Section 404 Permit application.
Section 408 Coordination.

Aquatic Survey.

Stream Buffer Variance.

Preparation of a Vegetative Buffer application.
Public Involvement {1 possible detour/PICH).
Prepare for and attend the PFPR and FFPR.

©®ND O A

D. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:
Preliminary Bridge Plans.
Preliminary Signing and Marking Plans.
Preliminary ESPCP.
Preliminary Utility Plans.
Preliminary Staging Plans.
f. Drainage Design including MS4, if applicable.
2. Bridge Hydraulic Study.
3. BFI Report.

®caop o
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Pavement Evaluation/UST/Soil Survey.

Constructability Meeting participation.

Cost Estimation with annual updates.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

N0

E. Right-of-Way (ROW) Plans:
1. Prepare ROW plans and coordinate ROW staking.
2. Right of Way revisions during acquisition, as needed.

F. Utilities:
Subsurface Utility Engineering.

G. Final Design:
1. Complete Final Roadway Plans, including but not limited to:

Final Bridge Plans (LRFD).

Final Signing and Marking Plans.

Final ESPCP.

Final Utility Plans.

Final Staging Plans.

Final Drainage Design including MS4, if applicable.

FFPR participation, report, and responses (all plans sets and other information requested by Engineering

Services).

Corrected FFPR Plans.

CES Final cost estimate.

Final PS&E Package.

Amendments & Revisions.

N
=0 Q0 oTw
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H. Construction:
1. Use on Construction Revisions.
2. Review Shop Drawings.

I.  Quality Control/Quality Assurance Reviews for all deliverables.

J.  Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

7. Key Team Leaders:
A_ Roadway Design.
B. Bridge Design.
C. NEPA Lead.

8. The following milestone dates are proposed:

Preliminary Engineering (PE} Notice to Proceed — Q2 FY 2020.

Limited Concept report submittal - Q3 FY 2020 (about 4 months duration).
PFPR — Q2 FY 2021.

FFPR - Q1 FY 2023.

Let Contract — Q2 FY 2023,

moomz
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EXHIBIT I-4
Contract 4

Project Numbers: NA

Pl Numbers: 0016129 and 0016130

Counties: Monroe & Jones

Description; SR 18 @ NS #718484D 13 MI E OF FORSYTH and
SR 18 @ OCMULGEE RIVER 13 MI E OF FORSYTH

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form {example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

LNumber Area Class
| 3.01 Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

! Number | Area Class

| 1.06(a) | NEPA

1.06(b) | History

1.06{c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeclogy

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

3.12 Hydraulic and Hydrological Studies (Roadway)
4.01a Minor Bridge Design (OR)

(OR}

4.01b Minor Bridge Design

4.04 Hydraulic and Hydrological Studies {Bridges)
5.01 Land Survey

5.02 Engineering Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) | Soil Survey Studies

8.01(b) | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Poliution Contro! Plan
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6. Scope:

The Consultant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction plans, hydraulic and
hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way plans (including revisions),
erosion control plans, staging plans and final construction plans (including revisions through project final acceptance).
All required engineering studies are considered part of the scope of services. All deliverables shall be in accordance
with the Plan Development Process, Electronic Data Guidelines, Plan Presentation Guide, NEPA and the GDOT
Environmental Procedures Manuai.

The Consultant shall provide:

A. Complete Field Surveys:
1. Provide Survey Control Package.
2. Provide Inroads Survey Database.
3. Staking for Bridge Site Inspection.
4. Staking for ROW acquisition.

B. Concept Report:

Traffic Studies.

Cost Estimates.

Initial Concept Meeting Preparation and Attendance.
PAR Activities.

Concept Meeting Preparation and Attendance.
Approved Concept Report.

Concept Design Data Book.

Public Involvement Plan (for GDOT's approval).

PN AN

C. Environmental Document:
1. Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,
Ecology, and Archaeology).
2. NEPA documents:

a. Categorical Exclusion.

b. EA/FONSI.

¢. Section 4f coordination.

d. One NEPA document reevaluation for Construction.
Preparation of a Section 404 Permit application.
Section 408 Coordination.

Aquatic Survey.

Stream Buffer Variance.

Preparation of a Vegetative Buffer application.
Public involvement (1 possible detour/PIOH).
Prepare for and attend the PFPR and FFPR.

CENP G AW

D. Preliminary Design:
1. Complete Prefliminary Roadway Plans, including but not limited to:
Preliminary Bridge Plans.
Preliminary Signing and Marking Plans.
Preliminary ESPCP.
Preliminary Utility Plans.
Preliminary Staging Plans.
f. Drainage Design including MS4, if applicable.
2. Bridge Hydraulic Study.

P oo oD
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BF! Report.

Pavement Evaluation/UST/Soil Survey.

Constructability Meeting participation.

Cost Estimation with annual updates.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

ENO G A

E. Right-of-Way (ROW) Plans:
1. Prepare ROW plans and coordinate ROW staking.
2. Right of Way revisions during acquisition, as needed.

F. Utilities:
Subsurface Utility Engineering.

G. Final Design:
1. Complete Final Roadway Plans, including but not limited to:
Final Bridge Plans (LRFD).
Final Signing and Marking Plans.
Final ESPCP.
Final Utility Plans.
Final Staging Plans.
f. Final Drainage Design including M34, if applicable.
FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Corrected FFPR Plans.
CES Final cost estimate.
Final PS&E Package.
Amendments & Revisions.

LN
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H. Construction:
1. Use on Construction Revisions.
2. Review Shop Drawings.

I.  Quality Control/Quality Assurance Reviews for all deliverables.

J. Aftendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

7. Key Team Leaders:
A. Roadway Design.
B. Bridge Design.
C. NEPA Lead.

8. The following milestone dates are proposed:

Preliminary Engineering (PE) Notice to Proceed — Q4 FY 2020.

Limited Concept report submittal — Q1 FY 21 (about 4 months duration).
PFPR - Q2 FY 2022.

FFPR — Q3 FY 2023.

Let Contract — Q1 FY 2024.

moom»
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EXHIBIT |- 5
Contract 5

Project Numbers: NA

P! Numbers: 0013120
County: Monroe
Description: SR 74 @ SR 42
Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form (example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be cument by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.0 Two-Lane or Mulli-lane Rural Roadway Design

B. The Team (either the Prime Consultant andfor one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06{a) | NEPA

1.06(b} | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06{g)} | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies {Public Involvement)
1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.08 Landscape Architecture Design

3.12 Hydraulic and Hydrological Studies (Roadway)

3.156 Highway Lighting

- 5.01 Land Surveying

| 5.02 Engineering Surveying

! 5.03 Geodetic Surveying

{ 5.04 Aerial Photography

5.05 Photogrammetry

5.06 Topographic Remote Sensing

| 5.08 Overhead/Subsurface Utility Engineering (SUE)

6.01(a) | Soil Survey Studies

6.01{b} | Geclogical and Geophysical Studies |
: 6.03 Hydraulic and Hydrologic Studies (Scils & Foundation)
[ .01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The project will construct a Single Lane Roundabout at the intersection of SR 74 and SR 42. GDOT performed an
Intersection Control Evaluation {ICE) in 2017. The Single Lane Roundabout was preferred over the Conventional All-
Way Stop (AWSC), however, it recommended the AWSC could be constructed as an interim measure, if needed.

The Consultant shall provide development of the following scope of service items. All deliverables shall be in
accordance with, but not limited to, the Plan Development Process (PDP}, Electronic Data Guidelines (EDG), GDOT
Design Policy Manual, GDOT Drainage Manual, GDOT Bridge and Structures Design Manual, Plan Presentation Guide,
National Environmental Policy Act (NEPA) and the GDOT Environmental Procedures Manual.

The Consultant shall provide:

A. Concept Report:

1.
2.

SM CENOOA®

N

Traffic studies.

Conceptual right of way cost estimate utilizing vendor from GDOT's Right-of-Way services prequalified
contractor list.

Conceptual construction cost estimate.

Prepare concept layouts and alignments alternatives.

Initial Concept meeting Preparation and Attendance,

Approved Concept Report.

Concept Design Data Book.

Concept Meeting Preparation and Attendance.

Public Involvement Plan (for GDOT’s approval).

nvironment Document:

Necessary Environmental Special Studies survey reports and assessment of effects for Ecology, History,
Archaeology, Air, and Noise.

Agency coordination including multiple meetings to ensure consistency of expectations, design, and clearance
limits.

NEPA documents:

a. Environmental Approval.

b. NEPA Reevaluations, as required.

Preparation of Section 404 Permit Application.

Section 7 Coordination.

Protected Species Surveys including Aquatic & Terrestrial Surveys, as required.

Preparation of a Vegetative Buffer application.

Public involvement (Public Information Open House (PIOH)) and associated coordination with GDOT.
Prepare for and attend the Preliminary Field Plan Review (PFPR), Constructability Reviews, and Final Field
Plan Review (FFPR).

. Certification for Right-of-Way.

. Certification for Let.

. TPro and P6 Updates.

. Preparation of Environmental Commitments Table “Green Sheet” and Environmental Resource Impact Table

(ERIT).

C. Preliminary Design, include but not limited to:

1.

aRwn
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Complete Preliminary Roadway Plans, including but not limited to:

a. Preliminary Signing and Marking Plans.

b. Preliminary Signal Plans.

¢. Preliminary Staging & Erosion Control Plans.

Cost Estimation System (CES) Preliminary cost estimate with annual updates.
Quality Assurance/Quality Control {QA/QC} Reviews.

Location and Desigh Report.

PFPR participation, repart, and responses (all plans sets and other information requested by Engineering
Services).

Traffic Studies.

Preliminary Construction plans.

Pavement Evaluation/UST & Monitoring wells/Soil Survey.
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9. Pavement Type selection.

10. Constructability Review meeting.
11. Approved Pavement Design.

12. SUE Plans (Quality Level B).

D. Survey:

Aerial Photogrammetry/Mapping.

Survey Contral.

Complete Survey Database.

Property Information and Owners (with updates).
Complete stream hydraulic surveys streams.
Extend survey limits (if necessary).

Survey package report.

Noapwn =

ight-of-Way Plans:
Prepare, Revise and deliver final Right-of-Way plans.
Coordinated field review of right of way plans and staking.
Right of Way revisions during acquisitions.
Coordination with the GDOT Right of Way Office during acquisitions.
Location & Design Approval.

nmphwN=D

F. Final Design:
1. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Erosion Controi Plans.
Quality Assurance/Quality Control Reviews.
Corrected FFPR Plans.
Cost Estimation System (CES) Final cost estimate.
Final Plans, Specifications, and Estimates (PS&E) Package.
Amendments & Revisions.
Final Design Data Baok.
Complete Final Roadway Plans. Including but not limited to:
a. Final Signing and Marking Plans.
b. Final Signal Plans.
¢. Final Staging & Erosion Plans.
10. Utility Plans.
11. Update all Envirenmental Special Studies Reports and NEPA reevaluation:

CHNDNABN

a. History.

b. Ecology.

¢. Archaeology.

d. Air.

e. Noise.

f. Freshwater Aquatic and other protected species surveys as needed.

12. Pavement Evaluation.
13. Special Provisions.

G. Construction:
1. Use on Construction Revisions.
2. Site Condition Revisions.
H. Quality Assurance/Quality Control Reviews for all deliverables.

. Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues {(additional meetings
may be required to resolve major project issues}).

J. Prepare, reproduce, and distribute Field Plan Review (FPR) Packages, address/respond to comments, and make

changes. The Consuitant shall provide written responses to all Field Plan Review Reports to the Department's
project manager no later than 48 hours prior to the distribution deadline.
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K. Prepare, reproduce, and distribute preliminary and final plans and all supporting disciplines (signing and marking,
erosion conirol, RW, utilities,} as well as all special provisions, all design files, and supporting documentation.

7. Key Team Leaders:
A. Roadway Lead.
B. NEPA Lead.

8. An expected schedule includes the following milestone dates:
Notice to Proceed: Q2 FY 2020.

Concept Report Q4 FY 2021.

Right of Way Authorization: Q3 FY 2021.

Construction Authorization: Q4 FY 2022.

Oowm>
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EXHIBIT I-6
Contract 6

Project Numbers: NA

Pl Numbers: 0015151

County: Chatham

Description: SR 204 FROM SR 21 TO €8 1201/RIQO ROAD @ 25 LOCS
Required Area Classes:

S AN

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form (example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or jeint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design
3.02 | Two-Lane or Multi-lane Urban Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequaiified by GDOT in the area classes listed below:

{ Number | Area Class
1.06{(a) | NEPA
1.06(b) | History

1.06(c) ! Air Quality

1.06{d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.12 ! Hydraulic and Hydrological Studies {(Roadway)

3.13 ! Facilities for Bicycles and Pedestrians

3.15 Highway Lighting

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.04 Aerial Photography

5.05 Photogrammetry

5.08 | Overhead/Subsurface Utility Engineering (SUE)

: 8.01{a} | Soil Survey Studies

' 6.01(b) | Geological and Geophysical Studies

6.03 | Hydraulic and Hydrolegic Studies (Soils & Foundation)

9.01 | Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The purpose of this project is to address several issues identified in the Road Safety Audit of SR 204 due to concerns
with pedestrian safety. The project is propesed to be pedestrian and signal upgrades in and around Savannah and will
be funded with Federal safety dollars. The following reflect recommendations made in the report.

Install ADA-compliant pedestrian facilities. Install obstacles in medians to deter mid-block pedestrian crossings and
encourage use of permitted pedestrian facilities. Add crosswalks and make push buttons more accessible. Implement
ADA improvements in all quadrants at Abercorn Sireet @ E. Jackson Boulevard. Close driveways closest to
intersections. Replace the painted islands with concrete islands to break up deceleration lanes, or extend right-tumn
storage onto Eisenhower Dr. at Abercormn Street @ Eisenhower Drive. Replace painted median with concrete along
right-turn lane on southbound Abercorn Street at Abercorn Street @ West Montgomery Cross Road/SR 204 Spur.
Pedestrian lighting as mentioned in the RSA. Evaluate and install RCUT's as mentioned in the RSA. Consider
alternatives for frontage road access.

As programmed, the project does not have a ROW phase.

The Consultant shall provide development of the following scope of service items. All deliverables shall be in
accordance with, but not limited to, the Pian Development Process (PDP), Electronic Data Guidelines (EDG), GDOT
Design Policy Manual, GDOT Drainage Manual, GDOT Bridge and Structures Design Manual, Plan Presentation Guide,
National Environmental Policy Act (NEPA) and the GDOT Environmental Procedures Manual.

The Consultant shall provide:

A. Concept Report:
1. Traffic studies.
2. Conceptual right of way cost estimate utilizing vendor from GDOT's Right-of-Way services prequalified
contractor list.
Conceptual construction cost estimate.
Prepare concept layouts and alignmentis altemnatives.
Initial Concept meeting Preparation and Attendance.
Approved Concept Report.
Concept Design Data Book.

Concept Meeting Preparation and Attendance.
Public Involvement Plan (for GDOT's approval).

LoNInA~®

B. Environment Document:
1. Necessary Environmental Special Studies survey reports and assessment of effects for Ecology, History,
Archaeology, Air, and Noise.
Agency coardination including multiple meetings to ensure consistency of expectations, design, and clearance
limits.
3. NEPA documents:
a. Environmental Approval.
b. NEPA Reevaluations, as required.
4, Preparation of Section 404 Permit Application.
5. Section 7 Coordination.
6. Protected Species Surveys including Aquatic & Terrestriai Surveys, as required.
7
8
9

n

Preparation of a Vegetative Buffer application.
Public Involvement {Public Information Open House (PIOH}) and associated coordination with GDOT.
Prepare for and attend the Preliminary Field Plan Review {PFPR), Constructability Review, and Final Field Plan
Review (FFPR).

10. Certification for Right-of-Way.

11. Certification for Let.

12. TPro and P6 Updates.

13. Preparation of Environmental Commitments Table “Green Sheet” and Environmental Resource Impact Table
(ERIT).
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C. Preliminary Design, include but not limited to:
1. Compiete Preliminary Roadway Plans, including but not limited to:
a. Preliminary Sighing and Marking Plans.
b. Preliminary Signal Plans.
¢. Preliminary Staging & Erosion Control Plans.
Cost Estimation System (CES) Preliminary cost estimate with annual updates.
Quality Assurance/Quality Control (QA/QC) Reviews.
Location and Design Report.
PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Traffic Studies.
Preliminary Construction pians.
Pavement Evaluation/UST & Menitoring wells/Saoil Survey.
Pavement Type selection.
10 Constructability Review meeting.
11. Approved Pavement Design.
12. SUE Plans (Quality Level B).

Ak wnN
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D. Survey:
1. Aerial Photogrammetry/Mapping.
Survey Control.
Complete Survey Database.
Property Information and Owners (with updates).
Complete stream hydraulic surveys streams.
Extend survey limits (if necessary).
Survey package report.

NOOA®N

E. Right-of-Way Plans:
1. Prepare, Revise and deliver final Right-of-Way plans.
2. Coordinated field review of right of way plans and staking.
3. Right of Way revisions during acquisitions.
4. Coordination with the GDOT Right of Way Office during acquisitions.
5. Location & Design Approval.

F. Final Design:
1. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
2. Erosion Control Plans.
3. Quality Assurance/Quality Control Reviews.
4. Corrected FFPR Flans.
5. Cost Estimation System (CES) Final cost estimate.
6. Final Plans, Specifications, and Estimates (PS&E) Package.
7. Amendments & Revisions.
8. Final Design Data Book.
9. Complete Final Roadway Plans. Including but not limited to:

a. Final Signing and Marking Plans.
b. Final Signal Plans.
¢. Final Staging & Erosion Plans.
10. Utility Plans:
11. Update ali Environmental Special Studies Reports and NEPA reevaluation:
History.
Ecology.
Archaeoclogy.
Air.
Noise.
Freshwater Aquatic and other protected species surveys, as needed,
12. Pavement Evaluation.
13. Special Provisions.

~oapoTp
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G. Construction:
1. Use on Construction Revisions.
2. Site Condition Revisions.

H. Quality Assurance/Quality Control Reviews for all deliverables.

I Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues {(additional meetings
may be required to resolve major project issues).

J.  Prepare, reproduce, and distribute Fisld Plan Review (FPR) Packages, address/respond to comments, and make
changes. The Consultant shall provide written responses to all Field Plan Review Reports to the Department's
project manager no later than 48 hours prior to the distribution deadline.

K. Prepare, reproduce, and distribute preliminary and final plans and all supporting disciplines (signing and marking,
erosion control, R/W, utilities,) as well as all special provisions, all design files, and supporting documentation.

7. Key Team Leaders:
A. Roadway Lead.
B. NEPA Lead.

8. An expected schedule includes the following milestone dates:
A.  Notice to Proceed: Q2 FY 2020.
B. PFPR Request: Q1 FY 2022,
C. Construction Authorization: Q4 FY 2023.
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EXHIBIT I-7

Contract 7

Project Numbers: NA
PI Numbers:
County: Baldwin
Description: SR 22 @ SR 24
Required Area Classes:

0015667

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
confract. The Team is defined as the Prime Consultant and their subconsultants, wha are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form (example provided in Exhibit 1V} which details the required area classes for the Prime
Consultant and alt subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.

The area classes listed on the summary form must meet all re
Prequalification Expiration Date must be current by the deadli

A. The Prime Consultant MUST

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design
3.02 Two-Lane or Multi-lane Urban Roadway Design

B. The Team (either the Prime Consultant andfor one or more of their subconsult

prequalified by GDOT in the area classes listed below:

Number | Area Class
1.06(a) | NEPA
1.06(b) | History
1.06(c) | Air Quality
1.06(d) | Noise
1.06(e} | Ecology
1.06(f) | Archaeology
1.06( Freshwater Aquatic Surveys
1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis
3.06 Traffic Operations Studies
3.07 Traffic Operations Design
3.08 Landscape Architecture Design
3.12 Hydraulic and Hydrological Studies (Roadway)
3.15 Highway Lighting
: 5.01 i Land Surveying
| 5.02 Engineering Surveying
i 5.03 Geodetic Surveying
i 5.04 Aerial Photography
i 5.05 Photogrammetry
' 5.08 | Overhead/Subsurface Utility Engineering {SUE)
| 6.01(a) | Soil Survey Studies
[ 6.05 | Hazardous Waste Site Assessment Studies
i 8.01 | Erosion, Sedimentation, and Poliution Control Plan
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6. Scope

The purpose of this project is to construct a roundabout at the intersection of SR 22 (Sparta Highway) and SR 24,
approximately 4 miles east of Milledgeville. Federal funds will be utilized.

The C
accord

onsuitant shall provide development of the following scope of service items. Aill deliverables shall be in
ance with, but not limited to, the Plan Development Process (FDP), Electronic Data Guidelines (EDG), GDOT

Design Policy Manual, GDOT Drainage Manual, GDOT Bridge and Structures Design Manual, Plan Presentation Guide,
National Environmental Policy Act (NEPA) and the GDOT Environmental Procedures Manuai.

The Consultant shall provide:

A. Concept Report:

1.
2,
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B. En
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Traffic studies.

Conceptual right of way cost estimate utilizing vendor from GDOT's Right-of-Way services prequalified
contractor list.

Conceptual construction cost estimate.

Prepare concept layouts and alignments alternatives.

Initial Concept meeting Preparation and Attendance.

Approved Concept Report,

Concept Design Data Book.

Concept Meeting Preparation and Attendance.

Public Involvement Plan (for GDOT'’s approval).

vironment Document:
Necessary Environmental Special Studies survey reports and assessment of effects for Ecology, History,
Archaeology, Air, and Noise.
Agency coordination including multiple meetings to ensure consistency of expectations, design, and clearance
limits.
NEPA documents:
a. Environmental Approval.
b. NEPA Reevaluations, as required.
Preparation of Section 404 Permit Application.
Section 7 Coordination.
Protected Species Surveys including Aquatic & Terrestrial Surveys, as required.
Preparation of a Vegetative Buffer application.
Public Involvement (Public Information Open House (PIOH)) and associated coordination with GDOT.
Prepare for and attend the Preliminary Field Plan Review {(PFPR), Constructability Review, and Final Field Plan
Review (FFPR).

. Certification for Right-of-Way.

. Certification for Let.

. TPro and P8 Updates.

. Preparation of Environmental Commitments Table “Green Sheet” and Environmental Resource Impact Table

(ERIT).

C. Preliminary Design, include but not limited to:

1.

Sl
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Complete Preliminary Roadway Plans, including but not limited to:

a. Prelimihary Signing and Marking Plans.

b. Preliminary Signal Plans.

c. Preliminary Staging & Erosion Control Plans.

Cost Estimation System (CES) Preliminary cost estimate with annual updates.
Quality Assurance/Quality Control (QA/QC) Reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Traffic Studies.

Preliminary Construction plans.

Pavement Evaluation/lUST & Monitoring wells/Soil Survey.

Pavement Type selection.

36



RFQ-484-05281¢

10. Constructability Review meeting.
11. Approved Pavement Design.
12. SUE Plans (Quality Level B}.

D. Survey:

Aerial Photogrammetry/Mapping.

Survey Control.

Complete Survey Database.

Property Information and Owners {with updates).
Complete stream hydraulic surveys streams.
Extend survey limits (if necessary).

Survey package report.

ght-of Way Plans:
Prepare, Revise and deliver final Right-of-Way plans.
Coordinated field review of right of way plans and staking.
Right of Way revisions during acquisitions.
Coordination with the GDOT Right of Way Office during acquisitions.
Location & Design Approval.

MPbwN=2g NOURONS

F. Final Design:
1. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Erosion Control Plans,
Quality Assurance/Quality Control Reviews.
Corrected FFPR Plans.
Cost Estimation System (CES) Final cost estimate.
Final Plans, Specifications, and Estimates (PS&E} Package.
Amendments & Revisions.
Final Design Data Book.
Complete Final Roadway Plans. Including but not limited to:
a. Final Signing and Marking Plans.
b. Final Signal Plans.
¢. Final Staging & Erosion Plans.
10. Utility Plans.
11. Update all Environmental Special Studies Reports and NEPA reevaluation:

LN OAWN

a. History.

b. Ecology.

¢. Archaeology.
d. Air.

e. Noise.

f.  Freshwater Aquatic and other protected species surveys, as needed.
12. Pavement Evaluation.
13. Special Provisions.

G. Construction:
1. Use on Construction Revisions.
2. Site Condition Revisions.
H. Quality Assurance/Quality Conirol Reviews for all deliverables.

I.  Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resclve major project issues).

J. Prepare, reproduce, and distribute Field Plan Review (FPR} Packages, address/respond to comments, and make

changes. The Consultant shall provide written responses to all Field Plan Review Reports to the Department's
project manager no fater than 48 hours prior to the distribution deadline.
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K. Prepare, reproduce, and distribute preliminary and final plans and ail supporting disciplines (signing and marking,
erosion control, R/W, utilities,) as well as all special provisions, all design files, and supporting documentation.

7. Key Team Leaders:
A. Roadway Lead.
B. NEPA Lead.

8. An expected schedule includes the following milestone dates:
A. Notice to Proceed: Q2 FY 2020.
B. ROW Authorization: Q2 FY 2022.
C. Construction Authorization: Q2 FY 2023.
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EXHIBIT I-8

Contract 8

Project Numbers: NA

Pl Numbers: 0015688

County: Bufts

Description: SR 16 @ CR 291/ENGLAND CHAPEL ROAD
Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form (example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team wili be disqualified. The

Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design
3.02 Two-Lane or Multi-lane Urban Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be

prequalified by GDOT in the area classes listed below:

Number | Area Class
1.06(a) | NEPA
1.06(b} | History
1.06(c) | Air Quality
1.06(d) | Noise
1.06(e) | Ecology
1.06(f} | Archaeology
1.06(g) | Freshwater Aquatic Surveys
1.07 Attitude, Opinion, and Community Value Studies (Pubiic Involvement)
1.10 Traffic Analysis
3.06 Traffic Operations Studies
3.07 Traffic Operations Design
3.08 Landscape Architecture Design_
3.12 Hydraulic and Hydrological Studies (Roadway)
3.156 Highway Lighting
| 5.01 Land Surveying
5.02 Engineering Surveying
5.03 Geodetic Surveying
5.04 Aerial Photography
5.05 Photogrammetry
: 5,08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) | Soil Survey Studies
6.05 Hazardous Waste Site Assessment Studies
i 9.01 Erosion, Sedimentation, and Pollution Control Plan

39



RFQ-484-052819

6. Scope:

The purpose of this project is to construct a single lane roundabout at the intersection of SR 16 and CR 291/England
Chapel Road. The intersection is currently stop-controlled and construction would include pedestrian crossings and
sidewalks. Federal funds will be utilized.

The Consultant shall provide development of the following scope of service items, All deliverabies shall be in
accordance with, but not limited to, the Plan Development Process (PDP), Electronic Data Guidelines (EDG), GDOT
Design Policy Manual, GDOT Drainage Manual, GDOT Bridge and Structures Design Manual, Plan Presentation Guide,
National Environmental Policy Act (NEPA) and the GDOT Environmental Procedures Manua!.

The Consultant shall provide:

A. Concept Report:
1.

2.

S s ety ™ =

=

Traffic studies.

Conceptual right of way cost estimate utilizing vendor from GDOT's Right-of-Way services prequalified
contractor list.

Conceptual construction cost estimate.

Prepare concept layouts and alignments alternatives.

Initial Concept meeting Preparation and Attendance.

Approved Concept Report.

Concept Design Data Book.

Concept Meeting Preparation and Attendance.

Public Involvement Plan {for GDOT'’s approval).

nvironment Document:

Necessary Environmental Special Studies survey reports and assessment of effects for Ecology, History,
Archaeology, Air, and Noise.

Agency coordination including multiple meetings to ensure consistency of expectations, design, and
clearance limits.

NEPA documents:

a. Environmental Approval.

b. NEPA Reevaluations, as required.

Preparation of Section 404 Permit Application.

Section 7 Coordination.

Protected Species Surveys including Aquatic & Terrestrial Surveys, as required.

Preparation of a Vegetative Buffer application.

Public Involvement {Public Information Open House (PIOH}) and associated coordination with GDOT,
Prepare for and attend the Preliminary Field Plan Review (PFPR), Constructability Review, and Final Field
Plan Review (FFPR).

. Certification for Right-of-Way.

. Certification for Let.

. TPro and P6 Updates.

. Preparation of Environmental Commitments Table “Green Sheet” and Environmental Resource Impact Table

(ERIT).

C. Preliminary Design, include but not limited to:

1.

Gewn
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Compiete Preliminary Roadway Plans, including but not limited to:

a. Preliminary Signing and Marking Plans.

b. Preliminary Signal Plans.

¢. Preliminary Staging & Erosion Cantrol Plans.

Cost Estimation System (CES) Preliminary cost estimate with annual updates.
Quality Assurance/Quality Control (QA/QC) Reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Traffic Studies.

Preliminary Construction plans.

Pavement Evaluation/lUST & Monitoring wells/Soil Survey.
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9. Pavement Type selection.

10. Constructability Review meeting.
11. Approved Pavement Design.

12. SUE Plans (Quality Level B).

D. Survey:

Aerial Photogrammetry/Mapping.

Survey Control.

Complete Survey Database.

Property Information and Owners (with updates).
Complete siream hydraulic surveys streams.
Extend survey limits (if necessary).

Survey package report.

Noeokwn=

Right-of-Way Plans:

1. Prepare, Revise and deliver final Right-of-Way plans.

2. Coordinated field review of right of way plans and staking.

3. Right of Way revisions during acquisitions.

4. Coordination with the GDOT Right of Way Office during acquisitions.
5. Location & Designh Approval.

F. Final Design:
1. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Erosion Control Plans.
Quuality Assurance/Quality Control Reviews.
Corrected FFPR Plans.
Cost Estimation System (CES} Final cost estimate.
Final Plans, Specifications, and Estimates (PS&E) Package.
Amendments & Revisions.
Final Design Data Book.
Complete Final Roadway Plans. Including but not limited to:
a. Final Signing and Marking Plans.
b. Final Signal Plans.
¢. Final Staging & Erosion Plans.
10. Utility Plans.
11. Update all Environmental Special Studies Reports and NEPA reevaluation:

NN

a. History.

b. Ecology.

c. Archaeology.
d. Air.

e. Noise.

f. Freshwater Aquatic and other protected species surveys, as needed.
12. Pavement Evaluation.
13. Special Provisions.

G. Construction:
1. Use on Construction Revisions.
2. Site Condition Revisions.
H. Quality Assurance/Quality Control Reviews for all deliverables.

I. Attendance in and meeting minutes of monthiy meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

J. Prepare, reproduce, and distribute Field Plan Review (FPR) Packages, address/respond to comments, and make

changes. The Consultant shall provide written responses to all Field Plan Review Reports to the Department's
project manager no later than 48 hours prior to the distribution deadline.
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K. Prepare, reproduce, and distribute preliminary and final plans and all supporting disciplines (signing and marking,
erosion control, R/W, utilities,) as well as alf special provisions, all design files, and supporting documentation.

7. Key Team Leaders:
A. Roadway Lead.
B. NEPA Lead.

8. An expected schedule includes the following milestone dates:
A. Notice to Proceed: Q2 FY 2020.
B. ROW Authorization: Q2 FY 2022.
C. Construction Autherization: Q1 FY 2023.
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EXHIBIT I-9

Contract 9

Project Numbers: NA

Pl Numbers: 0015690

County: Muscogee

Description: SR 22/US 80 @ SR 22 SPUR
Required Area Classes:

ORwN 2

Prime Consuitants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form (example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area ciasses listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed beiow:

| Number [ Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design
3.02 Two-Lane or Multi-lane Urban Roadway Design

B. The Team (either the Prime Consultant andfor one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

| Number | Area Class

[ 1.06(a) | NEPA

{ 1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

' 1.06(e) | Ecology

| 1.06(f) | Archaeology

. 1.06(g) | Freshwater Aquatic Surveys

1.07 Aftitude, Opinion, and Community Value Studies (Public Involvement)
i 1.10 Traffic Analysis

| 3.06 Traffic Operations Studies

| 3.07 Traffic Operations Design

| 3.08 Landscape Architecture Design

3.12 Hydraulic and Hydrological Studies (Roadway)
3.15 Highway Lighting

| 5.01 Land Surveying

{ 5.02 Engineering Surveying

| 5.03 Geodetic Surveying

[ 5.04 Aerial Photography

: 5.05 Photogrammetry

i 5.08 Overhead/Subsurface Utility Engineering (SUE)
! 6.01(a) | Soil Survey Studies

| 6.05 | Hazardous Waste Site Assessment Studies
fa.01 | Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The purpose of the project is to construct two multi-lane roundabouts with Federal Safety Dollars. The first roundabout

would
SR 22

be constructed at the intersection of SR 22 @ SR 22 SPUR. The second roundabout would be constructed at
@ Technology Parkway. Railroad coordination is anticipated.

The Consultant shall provide development of the following scope of service items. All deliverables shall be in

accord

ance with, but not limited to, the Plan Development Process (PDP), Electronic Data Guidelines (EDG), GDOT

Design Policy Manual, GDOT Drainage Manual, GDOT Bridge and Structures Design Manual, Plan Presentation Guide,
National Environmental Policy Act (NEPA) and the GDOT Environmental Procedures Manual.

The Consultant shall provide:

A. Concept Report:

1.
2.

NGO R®

B. En
1.

2.

NSO M

Traffic studies.

Conceptual right of way cost estimate utilizing vendor from GDOT's Right-of-Way services prequalified
contractor list.

Conceptual construction cost estimate.

Prepare concept layouts and alignments alternatives.

initial Concept meeting Preparation and Attendance.

Approved Concept Report.

Concept Design Data Book.

Concept Meeting Preparation and Attendance.

Public Involvement Plan (for GDOT's approval).

vironment Document;
Necessary Environmental Special Studies survey reports and assessment of effects for Ecology, History,
Archaeology, Air, and Noise.
Agency coordination including multiple meetings to ensure consistency of expectations, design, and clearance
limits.
NEPA documenis:
a. Environmental Approval.
b. NEPA Reevaluations, as required.
Preparation of Section 404 Permit Application.
Section 7 Coordination.
Protected Species Surveys including Aquatic & Terrestrial Surveys, as required.
Preparation of a Vegetative Buffer application.
Public Involvement {Public Information Open House (PIOH)) and associated coordination with GDOT.
Prepare for and attend the Preliminary Field Plan Review (PFPR), Constructability Review, and Final Field Plan
Review (FFPR).

10. Certification for Right-of-Way.

11. Certification for Let.

12. TPro and P6 Updates.

13. Preparation of Environmental Commitments Table “Green Sheet” and Environmental Resource Impact Table

(ERIT).

C. Preliminary Design, include but not limited to:

1.

aRwh
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Complete Preliminary Roadway Plans, including but not limited to:

a. Preliminary Signing and Marking Plans.

b. Preliminary Signal Plans.

¢. Preliminary Staging & Erosion Control Plans.

Cost Estimation System (CES) Preliminary cost estimate with annual updates.
Quality Assurance/Quality Control (QA/QC) Reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Traffic Studies.

Preliminary Construction plans.

Pavement Evaluation/UST & Monitoring weils/Soil Survey.
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9. Pavement Type selection.

10. Censtructability Review meeting.
11. Approved Pavement Design.

12. SUE Plans {Quality Level B).

D. Survey:

Aerial Photogrammetry/Mapping.

Survey Control.

Complete Survey Database.

Property Information and Owners (with updates).
Complete stream hydraulic surveys streams.
Extend survey limits (if necessary).

Survey package report.

NooRwh =

ight-of-Way Plans:
Prepare, Revise and deliver final Right-of-Way plans.
Coordinated field review of right of way plans and staking.
Right of Way revisions during acquisitions.
Coordination with the GDOT Right of Way Office during acquisitions.
Location & Design Approval.

kRN

F. Final Design:
1. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Erasion Control Plans.
Quality Assurance/Quality Control Reviews.
Corrected FFPR Plans.
Cost Estimation System (CES) Final cost estimate.
Final Plans, Specifications, and Estimates (PS&E) Package.
Amendments & Revisions.
Final Design Data Book.
Complete Final Roadway Plans, Including but not limited to:
a. Final Signing and Marking Plans.
b. Final Signal Plans.
¢. Final Staging & Erosion Plans,
10. Utility Plans,
11. Update all Environmental Special Studies Reports and NEPA reevaluation:

PxNoORLN

a. History.

b. Ecology.

c. Archaeology.
d. Air.

e. Noise.

f. Freshwater Aquatic and other protected species surveys, as needed.
12. Pavement Evaluation.
13. Special Provisions.

G. Construction:
1. Use on Construction Revisions.
2. Site Condition Revisions.
H. Quality Assurance/Quality Control Reviews for all deliverables.

I.  Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

J. Prepare, reproduce, and distribute Field Plan Review (FPR) Packages, address/respond to comments, and make

changes. The Consultant shall provide written responses to all Field Plan Review Reports to the Department’s
project manager no later than 48 heurs prior to the distribution deadline.
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K. Prepare, reproduce, and distribute preliminary and final plans and all supporting disciplines (signing and marking,
erosion control, R/W, utilities) as well as all special provisions, all design files, and supporting documentation.

7. Key Team Leaders:
A. Roadway Lead.
B. NEPA Lead.

8. An expected schedule includes the following milestone dates:
A. Notice to Proceed: Q2 FY 2020,
B. ROW Authorization: Q2 FY 2022.
C. Construction Authorization: Q2 FY 2023,
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EXHIBIT Il
CERTIFICATION FORM

l, , being duly sworn, state that [ am {title) of

{firm) and hereby duly certify that | have read and understand the
information presented in the attached proposal and any enclosure and exhibits thereto.

Initial each box below indicating certification. The person Initialing must be the same person who signs the Certification Form. {If unable to initial any
box for any reason, place an “X* in the applicable box and attach a statement explaining the non-certification. The Department will review and make a
determination as to whether or not the firm shall be corsidered further or disqualified).

| further certify that to the best of my knowledge the information given in response to the Request for Qualifications is full, complete and truthful.

[ further certify that the submitting firm and any principal employee of the submitting firm has net, in the immediately preceding five (5) years,
been convicted of any crime of moral turpitude or any felony offense, nor has had their professional license suspended, revoked or been

subjected to disciplinary proceedings, nor is any team members/principals currently under indictment for any reason related 1o actions on public
infrastructure projects.

| further certify that | understand that Firms included on the cumrent Federal list of firms suspended or debarred are not efigible for selection and
that the submitting firm has not, in the immediately preceding five {5) years, been suspended or debarred from contracting with any federal,

state or local government agency, and further, that the submitting firm is not now under consideration for suspension or debarment from any
such agency.

| further certify that the submitting firm has not in the immediately preceding five (5) years been defaulted in any federal, state or local government
agency contract and further, that the submitting firm is not now under any notice of intent to default on any such contract, nor has been removed

from & contract or failed to complete a contract as assigned due to cause or default.

I further certify that the firm or any affiliate(s) has not been involved in any arbitration, litigation, mediation, dispute review board or other dispute
resolution proceeding with a client, business partner, or government agency in the last five (5) years involving an amount in excess of $500,000

related to performance on public infrastructure projects.

| further certify that there are not any pending regulatory inquiries that could impact our ability to provide services if we are the selected consultant.

tfurther certify that there are no possible confiicts of interest created by our consideration in the selaction process or by our involvement in the
project.

| further certify that the submitting firm's annual average revenue for the past five (5) years is sufficient to allow the services to be delivered
effectively by our firm and that there are no trends in the revenue which may be conceming other than normal market fluctuations.

| further certify that in regards fo Audit and Accounting System Requirements, that the submitting firm:

l.  Has an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case of non-profit organizations, OMB
Circular A-122.

Il.  Has submitted its yearly Certified Public Accountant overhead audit if it curently has an aggregate contract amount exceeding
$250,000.

tl. Has no significant outstanding deficient audit findings from previous contracts with GDOT that have not been resolved.

V. Is responsible for being reasonably assured that all sub-consultant{s) presented as a part of the propesed team are similarly in
compliance with the above requirements.

| acknowledge, agree and authorize, and cerlify that the proposer acknowledges, agrees and authorizes, that GDOT may, by means that either deems
apprapriate, determine the aceuracy and truth of the information provided by the proposer and that the GDOT may contact any individual or entity named
in the Statement of Qualifications for the purpose of verifying the information supplied therein.

| acknowledge and agree that all of the information contained in the Statement of Quialifications is submitted for the express purpose of inducing the GDOT
to award a contract.

A maferial false statement or omission made in conjunclion with this proposal is sufficient cause for suspension or debarment from further contracts, or
denial or rescission of any contract entersd into based upon this proposal thereby preciuding the firm from doing business with, or performing work for,
the State of Georgia. In addition, such false statement or omission may subject the person and entity making the proposal fo criminal prosecution under
the faws of the Stafe of Georgia of the United States, including but not limited to O.C.G.A. §16-10-20, 18 LL.S.C. §§1001 or 1341.

Swom and subscribed before me

This day of .20 . Signature
NOTARY PUBLIC
My Commission Expires: NOTARY SEAL
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EXHIBIT il

GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT

Consultant's Name;
Address:
Solicitation No./Contract No.: | RFQ-484-052819

Solicitation/Contract Name: Batch 1 - 2019 Engineering Design Services

CONSULTANT AFFIDAVIT

By executing this affidavit, the undersigned Consultant verifies its compliance with 0.C.G.A. § 13-10-91, stating
affirnatively that the individual, entity or corporation which is engaged in the physical performance of services on behalf of
the Georgia Department of Transportation has registered with, is authorized to use and uses the federal work authorization
program commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable
provisions and deadiines established in O.C.G.A. § 13-10-91.

Furthermore, the undersigned Consultant will continue to use the federal work authorization program throughout the
contract period and the undersigned Consultant will contract for the physical performance of services in satisfaction of such
contract only with sub-consultants who present an affidavit to the Consultant with the information required by O.C.G.A. §
13-10-91(b). Consultant hereby attests that its federal work authorization user identification number and date of
authorization are as follows:

Federal Work Authorization User Identification Number Date of Authorization
{EEV/E-Verify Company Identification Number)

Name of Consultant

| hereby declare under penalty of perjury that the
foregoing is true and correct

Printed Name (of Authorized Officer or Agent of Consultant) Title (of Authorized Officer or Agent of Consultant)

Signature (of Authorized Officer or Agent) Date Signed

SUBSCRIBED AND SWORN BEFORE ME CN THIS THE

DAY OF ,201_

[NOTARY SEAL]

Notary Public

My Commission Expires:

Rev. 11/01/15
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EXHIBIT IV
Area Class Summary Example

Respondents should complete a table similar to the befow and indicate by placing an “X” in the appropriate column indicating the firm which meets each required
area class for each specific project with particular emphasis on the area classes which the Prime must hold as well as the sub-consultants. The below table is a full
listing of all area classes. Since no single advertisement would require every area class, Respondents should delete all the area classes which are not applicable
to the project they are pursuing and only include the ones applicable. Particular attention should be paid to the date that consultants certificate expires.

Area Class | Area Class Desctiption Prime Sub- Sub- Sub- Sub- Sub- Sub-
# Consultant Consultant Consultant Congultant #3 | Consutant #4 | Consulfant #5 | Consuliant #8
Name #1 Name #2 Name Name Name Name Name
DBE - Yes/Nog -
Prequalification Explration Date
1.0 ie Systems Planning
.02 Urban Area and Regionel Transportation Planning
.03 Aviation Systerns Planning
.04 Mass and Rapid Transportation Planning
.05 Alternate Systems Planning
| 1.06(a) NEPA
|_1.08(b) History
1.06(c) Air Quality
1.06(d) Noise
1.06(e) Ecology
1.06(f) Archagology
1.06(g) Freshwater Aquatic Surveys
6(h) Bat Surveys
07 Affitude, Opinion, and Community Value Studies (Public involvement)
08 Airport Master Planning (AMP}
1.08 Locatlon Studies
1.10 Traffic Analysis
1.1 Traffic and Toll Revenue Studias
1.12 Major Investment Studies
1.13 Non-Moterized franspartation Planning
2.01 Mass Translt Program (Systems Management)
2.02 Mass Translt Feasibillty and Technical Studies
2.03 Mass Transit Vehicle and Propulsion System
2.04 Mass Transit Controls, Communication and information Sysiems
2.05 Mass Transit Architectural Engineering
2.06 Mass Transit Unique Stnictures
2.07 Mass Transit Electrical and Mechanical Systetn
2.08 Mass Transit Operations Management and Support Services
2.08 Alrport Design {AD}
210 Mass Transit Program {Systems Marketing}
3.01 Two-Lane or Multi-lane Rural Roadway Design
3.02 Two-Lane or Multidane urban Roadway Besigh
3.03 Multi-Lane Urban Roadway Widening and Reconstruction
3.04 Multi-lane Rural Intersiate Limited Access Design
3.05 Multi-lane Urban Interstate Limited Access Design
3.08 Traffic Operations Studies
3.07 Traffic Cperations Deslgn
3.08 Landscape Archltecture Design
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.08 Traffic Control Systems Analysis, Design and Implsmentation
.10 Utility Coordination
.11 Architectura
.12 Hydraulic and Hydrological Studies (Roadway)
13 Facilities for Bicycles and Pedestrians
.14 Historic Rehabilitation
15 Highway and Outdoor Lighting
16 Value Engineering (VE)
A7 Toll Facilities Infrastructure Design
4.01 Minor Bridge Design
| 4.02 Major Bridge Design
4.04 Hydraulic and Hydrological Studias (Bridges)
4.05 Bridge Inspection
5.01 Land Surveying
5.02 Engineering Surveying
5.03 Geodetic Surveying
5.04 Aetial Photography
5.05 Photogrammetry
5.08 Topographic Remote Sensing
507 Cartography
5.08 Overhead/Subsurface Utility Engineering {SUE)
5.01(a) Soil Survey Studies
8.0y Geological and Geophysical Sludies
6.02 Bridge Foundation Studies
6.03 Hydrauiic and Hydrologic Studies {Seils & Foundation}
6.04(a} Laboratary Testing of Roadway Construction Materials
6.04(b) Field Testing of Roadway Construstion Materials
6.05 Hazardous Waste Site Assassment Studies
8.01 Canstruction Engineering and Supervislon
9.01 Ergsion, Sedimentation, and Pallution Control Plan
9.02 Rainfall and Runoff Reporling
0.03 Field Inspection for Erosich Control
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ATTACHMENT 1

Submittal Formats for GDOT Batch 1 - 2019 Engineering Design Services

Cover Page

A, Administrative Requirements

1. Basic Company Information

Company name
Company Headquarter Address

# of Pages Allowed

-

Contact Information
Company Website
Georgia Addresses
Staff

Ownership

fe o ao0ow

2. Notarized Certification Form (Exhibit Il) for Prime
3. Notarized Georgia Security and Immigration Compliance Act Affidavit {Exhibit fl1)
4. Signed Cover Page of any Addenda Issued

B. Experience and Qualifications

1. Project Manager '

Education

-

->

Registration

Relevant engineering experience
Relevant project management experience
Relevant experience usi i

2. Key Team Leader Experience
Education L

poapop

cesses, efc.

aoow

Registration
Relevant experience in applicable resource area
Relevant experience using GDOT i cesses, etc.

3. Prime's Experience
. Client name, project location, and dates
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ADDENDUM NO. 1
ISSUE DATE: 5/1/2019

This Addendum shall become and form a part of the RFQ for:

RFQ 484- 052819 — Batch #1 — 2019 Engineering Design Services

NOTE: PLEASE REVIEW CAREFULLY! THERE MAYBE CHANGES TO THE INFORMATION TO BE PROVIDED.
FAILURE TO ADHERE TO ANY CHANGES ADDRESSED IN THIS ADDENDUM MAY RESULT IN

DISQUALIFICATION.

In the event of a conflict between previously released information and the information contained herein, the latter shall control.

NOTE: A signed acknowledgment of this addendum (this page} MUST be attached to your SUBMITTAL for Phase I.

Firm Name

Signature

Typed Name and Title

Date

Georgia Department of Transportation (GDOT)
Office of Transportation Services Procurement

One Georgia Center

600 West Peachtree Street, NW

19t Fioor
Atflanta, Georgia 30308

This Addendum, including all questions and answers, shall become and form a part of the ariginal RFQ package and shall
be taken into account when preparing your proposal.

The purpose of this Addendum is to modlify the original RFQ.

I. Section I. A. Overview - Project Table is deleted in its entirety and replaced with the following:

Contract | County Pl # Project Description
1 Glynn 0014914 | CR 583/SEA ISLAND ROAD @ DUNBAR CREEK ON ST SIMONS I
ISLAND

2 Butts 0016126 | SR 36 @ BIG SANDY CREEK 3.8 Mi SW OF JACKSON
Butts 0016127 | SR 36 @ NORRIS CREEK 3.2 MI SW OF JACKSON

3 McDuffie & 0016128 | SR 80 @ LITTLE RIVER 12.9 Ml NW OF THOMSON {Bridge Design
Wilkes in-house)

4 Monroe 0016129 | SR 18 @ NS #718484D 13 MI E OF FORSYTH
Jones & Monroe | 0016130 | SR 18 @ OCMULGEE RIVER 13 Mi E OF FORSYTH

5 Monroe 0013120 | SR74 @ SR 42

4] Chatham 0015151 | SR 204 FROM SR 21 TO CS 1201/RIC ROAD @ 25 LOCS

7 Baldwin { 0015667 | SR22 @ SR 24

8 Butts [ 0015688 | SR 16 @ CR 281/ENGLAND CHAPEL ROAD

L9 Muscogee | 0015690 | SR 22/US 80 @ SR 22 SPUR |




Addendum No. 1
RFQ 484-052819, Batch #1 — 2019 Engineering Design Services
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Il. Exhibit I-2, Contract 2 is deleted in its entirety and replaced with the following:
EXHIBIT I- 2
Contract 2

Project Numbers: NA

Pi Numbers: 0016126 and 0016127

County: Butts

Description: SR 36 @ BIG SANDY CREEK 3.8 M| SW OF JACKSCN and
SR 38 @ NORRIS CREEK 3.2 Ml SW OF JACKSON

Required Area Classes:

A e

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsuitants, who are considered team members.
The Prime Consuitant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant or
subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form {(example provided in Exhibit IV) which details the required area classes for the Prime
Consuitant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number @ Area Class
3.0 Rural Roadway Design

B. The Team (gither the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06{a) | NEPA

1.06(b)} | History

1.06(c) | Air Quality

1.06(d) | Noise

1.08(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

1 3.12 Hydraulic and Hydrological Studies {Roadway)

{ 4.01a | Minor Bridge Design

(OR)

4.01b Minor Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)

5.01 Land Survey

5.02 Engineering Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)

i 8.01(a) | Soii Survey Studies

[ 8.01(b) | Geological and Geophysical Studies

' 8.02 Bridge Foundation Studies

| 6.03 Hydraulic and Hydrologic Studies {Soils & Foundation}
6.05 Hazardous Waste Site Assessment Studies

8.01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The Consultant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction plans, hydraulic and hydrological
studies, preliminary bridge plans, signing and marking plans, final right-of-way (ROW) plans (including revisions), erosion
control plans, staging plans and final construction plans (including revisions through project final acceptance). All
required engineering studies are considered part of the scope of services. All deliverables shall be in accordance with
the Pian Development Process, Electronic Data Guidelines, Plan Presentation Guide, NEPA and the GDOT
Environmental Procedures Manual.

The Consultant shall provide:

A. Complete Field Surveys:
1. Provide Survey Control Package.
2. Provide Inroads Survey Database.
3. Staking for Bridge Site Inspection.
4. Staking for ROW acquisition.

B. Concept Report:
1. Traffic Studies.
Cost Estimates.
initial Concept Meeting Preparation and Attendance.
Concept Meeting Preparation and Attendance.
Approved Concept Report.
Concept Design Data Book.
Public Involvement Plan (for GDOT’s approval).

R

C. Environmental Document:
1. Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,
Ecology, and Archaeology).
2. NEPA documents:

a. Categorical Exclusion.

b. EA/FONSI.

¢. Section 4f coordination.

d. One NEPA document reevaluation for Construction.
Preparation of a Section 404 Permit application.
Section 408 Coordination.

Aquatic Survey.

Stream Buffer Variance.

Preparation of a Vegetative Buffer application.
Public Invoivement (1 possible detour/PIOH).
Prepare for and attend the PFPR and FFPR.

NG AW

D. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:
a. Preliminary Bridge Plans.
Preliminary Signing and Marking Plans.
Preliminary ESPCP.
Preliminary Utility Pians.
Preliminary Staging Plans.
. Drainage Design including MS4, if applicable.
2. Bridge Hydraulic Study.

a0
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BF| Report.

Pavement Evaluation/UST/Soil Survey.

Constructability Meeting participation.

Cost Estimation with annuai updates.

Locatien and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services),

N ;AW

E. Right-of-Way (ROW) Plans:
1. Prepare ROW plans and coordinate ROW staking.
2. Right of Way revisions during acquisition, as needed.

F. Utilities:
Subsurface Utility Engineering.

G. Final Design:
1. Complete Final Roadway Plans, including but not limited to:

. Final Bridge Plans (LRFD).

Final Signing and Marking Plans.

Final ESPCP.

Final Utility Plans.

Final Staging Plans.

f. Final Drainage Design including MS4,

FFPR participation, report, and responses (ail plans sets and other information requested by Engineering

Services).

Corrected FFPR Plans.

CES Final cost estimate.

Final PS&E Package.

Amendments & Revisions.

®oo o

N

ook w

H. Construction:
1. Use on Construction Revisions.
2. Review Shop Drawings.

I.  Quality Control/Quality Assurance Reviews for all deliverables.

J.  Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings may
be required to resolve major project issues).

7. Key Team Leaders:
A. Roadway Design.
B. Bridge Design.
C. NEPA Lead.

8. The following milestone dates are proposed:

Preliminary Engineering (PE) Notice to Proceed — Q2 FY 2020.

Limited Concept report submittal — Q3 FY 2020 (about 4 months duration).
PFPR — Q2 FY 2021.

FFPR - Q1 FY 2023.

Let Contract— Q2 FY 2023,

moow>
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ll. Exhibit I-3, Contract 3 is deleted in its entirety and replaced with the following:
EXHIBIT I- 3
Contract 3

Project Numbers: NA

Pi Numbers: 0016128

Countlses: McDuffie and Wilkes

Description: SR 80 @ LITTLE RIVER 12.9 MI NW OF THOMSON
Required Area Classes:

Ohwh =

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant or
subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form (example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number ! Area Class
3.1 Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1 1.06(b) | History

[ 1.06(c) | Air Quality

| 1.06(d) | Noise

| 1.06(e} | Ecology

. 1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

[ 3.12 Hydraulic and Hydrological Studies (Roadway)

! 5.01 Land Survey

5.02 Engineering Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)

6.01(a) | Soil Survey Studies

6.01(b} | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

| 6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)

i 6.05 Hazardous Waste Site Assessment Studies i
| 9.01 | Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The Consultant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, prelimina
studies, preliminary bridge plans, signing and marking plans, final right-o
plans, staging plans and final construction plans (including revisions
engineering studies are considered part of the scope of services. Alld
Development Process, Elecironic Data Guidelines, Plan Presentation Guide, NEPA and the GDOT Environmental

Procedures Manual.
The Consultant shall provide:

A. Complste Field Surveys:

1.
2.
3.

Provide Survey Control Package.
Provide Inroads Survey Database.
Staking for ROW acquisition.

B. Concept Report:

Noeokoh -

Traffic Studies.

Cost Estimates.

Initial Concept Meeting Preparation and Attendance.
Concept Meeting Preparation and Attendance.
Approved Concept Report.

Concept Design Data Book.

Public Involvement Plan (for GDOT's approval).

C. Environmental Document:

1.
2.

LN G R W

Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,

Ecology, and Archaeology).
NEPA documents:

a. Categorical Exclusion.

b. EA/FONSI.

c. Section 4f coordination.

d. One NEPA document reevaluation for Construction.
Preparation of a Section 404 Permit application.
Section 408 Coordination.

Aquatic Survey.

Stream Buffer Variance.

Preparation of a Vegetative Buffer application.
Public Involvement (1 possible detour/PIOH).
Prepare for and attend the PFPR and FFPR.

D. Preliminary Design:

1.

AN

Complete Preliminary Roadway Plans, including but not limited to:
a. Preliminary Signing and Marking Plans.

b. Preliminary ESPCP.

c. Preliminary Utllity Plans.

d. Preliminary Staging Plans.

e. Drainage Design including MS4, if applicable.

Pavement Evaluation/UST/Soil Survey.

Constructability Meeting participation.

Cost Estimation with annual updates.

Location and Design Report.

ry construction plans, hydraulic and hydrological
f-way plans (including revisions), erosion control
through project final acceptance). All required
eliverables shall be in accordance with the Pian
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6. PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

E. Right-of-Way (ROW) Plans:
1. Prepare ROW plans and coordinate ROW staking.
2. Right of Way revisions during acquisition, as needed.

F. Utllities:
Subsurface Utility Engineering.

G. Final Design:
1. Complete Final Roadway Plans, including but not limited to:

a. Final Signing and Marking Plans.

b. Final ESPCP.

¢. Final Utility Plans.

d. Final Staging Plans.

e. Final Drainage Design inciuding MS4, if applicable.

FFPR participation, report, and responses (all plans sets and other information requested by Engineering

Services).

Corrected FFPR Plans.

CES Final cost estimate.

Final PS&E Package.

Amendments & Revisions.

g

ook

H. Construction:
1. Use on Construction Revisions,
2. Review Shop Drawings.

I Quality Control/Quality Assurance Reviews for ali deliverables.

J. Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues {additional meetings may
be required to resolve major project issues).

7. Key Team Leaders:
A. Roadway Design.
B. NEPA Lead.

8. The following milestone dates are proposed:

Preliminary Engineering (PE)} Notice to Proceed — Q2 FY 2020.

Limited Concept report submittal — Q3 FY 2020 (about 4 months duration).
PFPR - Q2 FY 2021.

FFPR - Q1 FY 2023.

Let Contract — Q2 FY 2023.

moowz>



ADDENDUM NO. 2
ISSUE DATE: 5/16/2019
This Addendum shall become and form a part of the RFQ for:
RFQ 484-052819 — Batch #1 — 2019 Engineering Design Services
NOTE: PLEASE REVIEW CAREFULLY! THERE MAYBE CHANGES TO THE INFORMATION TO BE PROVIDED.
FAILURE TO ADHERE TO ANY CHANGES ADDRESSED IN THIS ADDENDUM MAY RESULT IN DISQUALIFICATION.

In the event of a conflict between previously released information and the information contained herein, the latter shall
control.

NOTE: A signed acknowledgment of this addendum (this page) MUST be attached to your SUBMITTAL for Phase |.

Firm Name

Signature Date

Typed Name and Titie

Georgia Department of Transportation (GDOT)
Office of Transportation Services Procurement
One Georgia Center
600 West Peachtree Street, NW
18t Floor
Aflanta, Georgia 30308

This Addendum, including alf questions and answers, shall become and form a part of the original RFQ package and shall be
taken into account when preparing your proposal.

The purpose of this Addendum is to modify the original RFQ to include the Project Consideration Checklist.



]

Project Consideration Checklist — RFQ-484-052819 Batch 1 - 2019

This form must be completed and included in the Statement of Quelifications as the last page with applicable boxes checked.
This form will NOT be counted in the maximum number of pages.

ALL  The submitted team meets the prequalification requirements for all projects and would like to be considered on all projects.

OR

The submitted team meets the pregualification requirements snd would like to be considered on the following checked contracts,

LI T T]

Contract ! County PI# Project Description
1 ! Glynn 0014814 CR 583/SEA ISLAND ROAD @ DUNBAR CREEK ON ST SIMONS ISLAND
! Butts 16126 SR 36 @ BIG SANDY CREEK 3.8 Ml SW OF JACKSON
2 Buits 0016127 SR 36 @ NORRIS CREEK 3.2 M| SW OF JACKSON
3 MecDuffe & Wilkes 0016128 SR 80 @ LITTLE RIVER 12.9 MI NW OF THOMSON {Bridge Design in-house)
Monroe 0016129 ISR 18 @ NS #718484D 13 MI E OF FORSYTH
4 Jones & Monroe 0016130 R 18 @ OCMULGEE RIVER 13 M! E OF FORSYTH
5 % Monroe 0013120 R 74 @ SR 42
6 Chatham 0015151 SR 204 FROM SR 21 TO €5 1201/RIO ROAD @ 25 LOCS
7 Baldwin 0015667 BR22 @ SR 24
8 Butts 0015688 SR 16 @ CR 291/ENGLAND CHAPEL ROAD
9 Muscogee 0015690 SR 22/US 80 @ SR 22 SPUR




SUBMISSION & PRESCREENING CHECKLIST

SOLICITATION #: RFQ-484-052819
IO TLE Batch #1 - 2019 Engineering Design Services,
Contract 2
SOLICITATION DUE DATE: May 28, 2019
SOLICITATION TIME DUE: 2:00pm Georgia Department of Transportation
=
8815 % [%E
s |2(35] 58 (53
No. Consultants Date | Time | & | di g&" S E S n:g
1 American Consulting Professionals, LLC 5/28/2019) 1:21PM | X | X | X X X
2 Barge Design Soiutions, Inc. 5/28/2019110:23 AM; X | X | X X X
3 Calyx Engineers and Consultants, Inc. 52820191 11:41AM] X | X | X X X
4 CDM Smith, Inc. 5/28/2019)12:20PM] X | X | X X X
5 Clark Patterson Engineers, Surveyor and Architects, P.C.  {s5/28/2019 1:58PM | X | X | X X X
8 Columbia Engineering & Services, Inc. 5/28/2018] 2200PM | X | X [ X X X
7 Cranston Engineering Group, P.C. 5/28/2019| 11:57 AM| X | X | X X X
8 CROY Engineering, LLC 5/28/2019) 8:33AM | X | x| X X X
9 EFK Moen, LLC - Disqualified 5/24/2019| 958 PM | X | X | X | No | No
10 EXP US Services, Inc. 5/28/2019] 7:38AM | X | X | X X X
11 Freese and Nichols, Inc. 5/23/2019 6:18PM | X | X | X X X
12 HDR Engineering, Inc. 5/28/2019) 1:16PM | X | X | X X X
13 Holt Consulting Company, LLC 5/28/2019] 1:51PM] X | X | X X X
14 International Design Services, Inc. /dba/IDS Global, Inc. 5/28/2019) 140PM | X | X | X X X
15 Infrastructure Consulting and Engineering, PLLC 5/26/2019]10:35 AM| X | X | X X X
16 KCI Technologies, Inc. 5/28/2019] 147PM | X | X | X X X
17 Lowe Engineers, LLC 5/28/2019)11:48AM| X | X | X X X
18 Moffatt & Nichol, Inc. 5/28/2019] 1:01PM| X | X | X X X
19 Moreland Altobelli Associates, Inc. 5/28/2019) 1114PM{| X | X | X X X
20 Mott MacDonald, LLC 5/28/2019)12:18PM] X [ X | X X X
21 Neel-Schaffer, Inc. 5/28/2019] 1007 AM] X | X | X X X
22 Parsons Transportation Group, Inc. 5/28/2019| 104PM} X | X | X X X
23 QK4, Inc. 5/28/2019] 1:07PM | X | X [ x X X
24 R.K. Shah & Assoclates, Inc. 5/28/2019 1144 AM| X | X | X X X
25 RS&H, Inc. 5/28/2019| 8:06 AM | X | X | X X X
26 Stantec Consulting Services, Inc. 5/28/2019{12:35PM| X | X | X X X
27 STV Incorporated s/28/2019(11:28 AM! X | X | X X X
28 T.Y. Lin International, inc. 5/28/20190 1:56PM | X | X | X X X
29 Thompson Engineering, Inc. 5/28/2019] 9:52AM | X | X | X X X
30 TranSystems Corporation 5/28/2018] 1:36PM|[ X | X | X X X
31 Vanassee Hangen Brustlin, Inc. 5/26/2019) 1:26PM | X | X | X X X
3z Vaughn & Melton Consulting Engineers, Inc. 5/28/20190 11:50 AM} X | X | X X X
33 Wood Environment & Infrastructure Solutions, Inc. 5/28/2019] 1:25PM | X | X | X X X
3 WSP USA, Inc. 5/28/2019) 1:37PM | X | X | X X X




GDOT GUIDE FOR SELECTION COMMITTEE MEMBERS —
Phase Il Evaluation - Revised

RFQ 484-052819
Batch #1 — 2019 Engineering Design Services
Contract #2 , PI#0016126 & #0016127

(This ENTIRE GUIDE must be reviewed carefully by all Selection Committee Members BEFORE the evaluation of submittals]

Coordination and Communication

Kelly Engel will coordinate the overall submittal evaluation process and serve as Facllitator of any Selection Committes
Meetings through the completion of the evaluation. All Committee members wil be provided copies of submittals and related
information, and will be notified of any proposed (if applicabie) meetings, conference calls, and deadlines. IMPORTANT-
All written communication (e-mails, memos, scoresheets, handwritten rotes in SOQs, etc.) related to the evaluation can be
subject to public record. Therefore, all such communication should be limited to objective and verifiable information.

Evaluation Process

The evaluation and scoring will be handled in two phases. Phase | will be the evaluation of the written Statements of
Qualifications recelived from all respondents. Phase Il will be the evaluation of the written responses from the Finalists. The
scoring for the Finalists will be carried forward from Phase | and added to the scores from Phase Il to determine the highest
ranked Finalists and hence with whom negotiations will be initiated. The criteria to be utilized in the evaluation and scoring
are as follows:

Phase |

s PM, Key Team Leader(s}, and Prime’s Experience and Quallfications — {30% or 300 Points)

. PM, Key Team Leader(s), and Prime’s Resources and Workload Capacity — (20% or 200 Points)
Phase Il

® Technical Approach — (40% or 400 Points)

. Past Performance — (10% or 100 Points)

Phase |
Evaluation of Statements of Qualifications

Evaluation of Eligible Submittals

Submittals determined eligible must be read thoroughly with careful attention to the presence of required submittal content.
The reader should keep the evaluation criteria in mind when assessing each submittal. As Reviewers read the responses,
they will determine the rating for each criteria as follows:

e Poor = Does Not have minimum qualifications/avaitability

» Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking
in some essential aspects

* Adequate = Meets minimum qualification/availability and is generally capable of performing work

s Good = More than meets minimum qualifications/availability and exceeds in some aspects

» Excellent = Fully meets qualifications/availability and exceeds in several or all areas

Directions for use of the Evaluation Preliminary Scoring Forms:

Scoring forms will be distributed to all Selection Committee members along with copies of submittals which were received
and validated. Evaluators will have the option of using the hard copy forms or an electronic version of the form, However, |
to ensure that Open Records Request can be filled in compliance with the iaw, Evaluators who choose to use the electronic
version of the form should only maintain one version of the form and must provide the electronic version of the form to
Procurement. Each evaluator will use their numbered scoring form for scoring all submittals. Evaluators must ensure that

v. 3-24-15




the name of the Firm being evaluated is written in the appropriate box to identify the Firm to whom the ratings and comments
belong. Using the criteria categories in Evaluation of Eligible Submittals above, each submittal will be given a preliminary
score for each of the criteria. The Reviewer should provide comments for each section which support the rating. Reviewers
should not seek to write down everything that the submittal contains. Rather, Reviewers should first determine the rating
and then answer why they feel the rating is warranted.

The review, preliminary scoring, and comments MUST be completed prior to the Selection Committee Meeting and
must be sent to the Procurement Facilltator by the deadline given in order to make efficient and effective usage of
all Selection Committee Members time.

SPECIAL INSTRUCTIONS FOR EVALUATING AVAILABILITY

Through working with the consultant industry, they asked that when considering their availability, we consider more than
merely the number of projects they have listed. With this in mind we have allowed space in their SOQ for the respondents
to provide a narrative in their ability. This narrative will allow them to discuss how the organization of the team, including the
PM and Key Team Leaders can deliver the project on schedule given their workload capacity. It also recognizes that some
individuals may be able to meet the schedule while carrying heavier project workloads and allows them to discuss the
advantages of their team and the abilities of their team members which will enable the project to meet the proposed schedule.
If there is no schedule provided, they can discuss the advantages of the team and abilities of the team members which will
enable the project to move as expeditiously as possible. You MUST consider this narrative along with the workload table
when rating the SOQs. You MUST NOT merely look at the workload table solely for making the rating decision.

Evaluation Meeting:

All completed Scoring Forms with the preliminary scores and comments for each criteria of each firm, must be
brought to the Selection Committee Meeting planned for Friday, July 12, 2019. The completed forms must be turned
in at the conclusion of the meeting.

Prior to the meeting, the Facilitator will use the scores and subsequent ranks to determine where the majority of the
discussion should be focused. Generally, the majority of the discussion will center on the top submittals. The Selection
Committee will discuss and determine a final committee rating for each criteria and will provide summary comments as to
why the Committee feels the rating is warranted.

The final rankings wilt be used to determine the three to five Finalists who will proceed and have their scores carried forward
to Phase || of the evaluation.

It is important to note, that all evaluation scoring, notes, and comments will be subject to open records and there is

a very high likeiihood they will be reviewed by a wide varlety of individuals. For this reason, it is extremely important
to adhere to ali guidelines and suggestions contained in this Guide for Selection Committee Members.

v. 3-24-15




Phase Il - Revised
Evaluation of Technical Approach and Past Performance

* Finalists will be required to submit a written response which must detall the Technical approach (inciuding design
concepts and use of alternative methods).

* Past Performance - Procurement will be checking references and wili provide the results of the reference
checks to the Selection Committee for review. The Selection Committee will also be allowed to share and
review any other documented information made available for consideration regarding the Firm’s performance
on any project/contract, along with the reference checks to provide a group rating with comments.

With the increased lack of responses to the reference checks, Procurement is requesting that prior to attending the Phase
Il meeting that each of the selection commitiee members perform the following action to add to the past performance
discussion.

o The Selection Committee should be prepared to share personal work experience while working with each shortlisted
firm, provide project P.l. number and any performance issues, concerns and/or positive feedback about the Prime
Consultant and it's team that may hinder or improve their overall rating for past performance.

o Selection committee members that do not have any personal prior work experience with any of the shortlisted firms,
must seek additional documented material through discussion with their Office Management, CMIS {Vendor evaluation),
inter-office documentation (emails, written correspondence, cure letters, etc.) to help aid in the discussion during the
Phase Il meeting.

Submittals and Past Performance information must be read/considered thoroughly with careful attention to the presence of
required submital content. The reader shouid keep the evaluation criteria in mind when assessing each submittal. As
Reviewers read the responses, they will make notes in the submittals and must be prepared to discuss their position in the
Selection Committee Meeting for Phase II. The review and notes MUST be completed prior {o the Sefection Committee
Meeting.

Evaluation Meeting:

All notes must be brought to the Selection Committee Meeting planned for Wednesday, October 16, 2019. The
Selection Committee will discuss and determine a final committee rating for each criteria and will provide summary
comments as to why the Committee feels the rating is warranted. The Committee will assign the following ratings:

+ Poor = Does Not have minimum qualifications/availability

* Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is
lacking in some essential aspects

+ Adequate = Meets minimum qualification/availability and is generally capable of performing work

e (Good = Mare than meets minimum qualifications/availability and exceeds in some aspects

* Exceltent = Fully meets qualifications/avaiiability and exceeds in several or all areas

FINAL SCORING AND SELECTION

The scores from Phase | and Phase Il will be added together and a final overall ranking will be determined and provided for
Selection Committee approval.

v. 3-24-15




GDOT SELECTION COMMITTEE PRELIMINARY SCORING AND RANKING OF SUBMITTALS

Solicitation Title: Batch #1 - 2019 El::ineering Design Services, 1 .
ontract 2 Lowe Engineers, LLC
Sollcitation #: RFQ-484-052819 2 Parsons Transportation Group, Inc
PHASE | - Individua! Committee Member Preliminary Scoring based on Published Criteria 3 American Consulting Professionals, LLC
;e ) & =N = = I 2 [E 4 KC! Technologies, Inc.
{RANKING) 6 Mott MacDonald, LLC
Sum of 7 Moreland Altobelli Associates, Inc.
Individual | Group | 8 EXP US Services, Inc
SUBMITTING FIRMS Rankings | Ranking . Neel-Schaifer, Inc.
10 RS&H, inc
American Consulting Professlonals, LLC 17 3 11 Barge Design Solutions, Inc
|Barge Design Solutions, Inc. 43 11 12 Thompson Engineering, Inc
Calyx Engineers and Consultants, Inc. 79 28 13 Hoit Consulting Company, LLC
CDM Smith, Inc. 51 7 | 1M Clark Patterson Enginsers, Surveyor and Architects, P.C.
Clark Patterson Engineers. Surveyor and Architects, P C, 47 14 15 WSP USA, Inc
Columbia Engineering & Services, Inc. 117 33 16 STV Incomporated
Cranston Engineering Group, P.C. 70 25 17 CDM Smith, Inc
CROY Engineering, LLC 104 32 18 Stantec Consulting Services, inc
EFK Moen, LLC - Disqualified 136 4 |19 RK Shah & Associates, Inc
[exp us Services, Inc. 39 8 20 TranSystems Corporaticn
Freese and Nichols, Inc. 68 24 |2 Wood Environment & Infrastructure Solutions, Inc
HOR Engineering, Inc. 82 29 22 Vanassee Hangen Brustlin, Inc
Holt Consulting Company. LLG 45 13 |23 Mcffatt & Nichol, Inc
international Design Services, Inc. /dbaiS S Gicbai. Ing 101 3 24 Freese and Nichols, Inc
Jlnfrastructure Consulting and Engineering, PLLC 70 26 25 Cranston Engineening Group, P.C
I@ Technologies, Inc. 19 4 26 Infrastruciure Consulting and Engineering, PLLG
ILowe Engineers, LLC 4 1 27 Vaughn & Melton Consulting Engineers, inc
IMoffatt & Nichol, Inc. 65 23 28 Caiyx Enginsers and Corsuitants, Inc
IMoreIand Altobelli Associates, Inc. 34 7 |2 HDR Engineenng Inc
hnon MacDonald, LLC 31 6 2 TY Lin International, Inc
INeel-Schaffer, Inc. 40 9 31 International Design Services, inc /dbafiDS Global, Inc
Parsons Transportation Group, Inc. 8 2 32 CROY Engineering, LLC
QK4, Inc. 27 5 33 Columbia Engineerng & Services, Inc
|RK. Shah & Associates, Inc. 54 19 | M EFK Moen, LLC - Disqualified
RS&H, Inc. 42 10
Stantec Consulting Services, Inc. 52 13
STV Incorporated 50 16
T1.Y. Lin International, Inc. 94 30
Thempson Engineering. inc. 44 12
TranSystems Corporation 57 20
Vanassee Hangen Brustlin. inc. | 62 22
Yaughn & Melton Consulting Engineers. Jac. } 71 7
Wood Envirenment & Infrastructure Soiuticns, inc, i 58 21
WSP USA, inc. ! 49 15
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Evaluatlon Criteria
\ o

Evaluator 1

Phase One
Maximum Points allowed =| 300 200 | Evaluator 1 Individual |
SUBMITTING FIRMS v Y Total Score | Ranking
Amernican Consulting Professionals, LLC Good Adenuae 325 1
Barge Design Solutione, Ing Adesuze | Azegusle 250 11
Calyx Engineers and Consultants, Inc iarzing! | Adesuale 175 26
CDM Smith, inc Adeguaie : Adecuste 250 11
Clark Patterson Engineers, Surveyor and Architects, P C Adeguale | AJeguale 250 11
Columbia Engineering & Services. Inc Marginal § Adecuate 175 26
Cranston Engineenng Group. P.C Adequaie | Adeguate 250 11
CROY Engineenng, LLC Marginai | Marging! 126 33
{EFK Moen, LLC - Disqualified G G 0 34
IEXP US Services, Inc Azecusie | Adeduate 250 11
Freese and Nichols, inc Adeguaie | Adequais 250 11
HDR Engineenng. Inc. Marginal | Adequaie 175 26
Holt Consulting Company, LLC Gooz Adecuate 325 1
International Design Senaces, Inc /dba/tDS Global, Inc HMargina! | Adeguate 175 26
Infrastructure Consultng and Engineenng, PLLC Margina | Aceguais 175 26
KC! Technologies, inc Gose  F Adesuate 325 1
Lom Engineers, LLC Good Azcguate 325 1
IMoffatt & Nichal, Inc. Iargina!l | Adeguale 175 26
IMoreland Attobell: Associates, Inc Atequze | Geod 300 8
{Mott MacDonald, LLC Agenusie | Adenuate 250 1
[Nesl-Schaffer_Inc Adeuuaie i Adequate 250 11
IParsons Transpertation Group, inc Sooe Adsguate 325 1
QK4, inc Gooe Adetuale 325 1
R Kk Shah & Associates, Inc Goug Adesuale 325 il
RS&H, Inc Good Marging! 275 9
Stantec Consulfing Services, Inc Gues targiral 275 9
STV Incorporated Agsouate 250 11
TY. Lin Infgmational, Inc Aoecuae 175 26
Thompson Engineenng. Inc & | Adecusie 250 11
TranSystems Corporation ie | Matgingi 200 24
Vanassee Hangen Brustin. Inc e | Adesugie 250 11
Vaughn & Melton Consuliing Engineers, Inc ssuziz | Marging! 200 24
Wood Environment & Infrastructure Solutions, Inc Zenuales | Adesuate 250 11
WSP USA, Inc Aoeyzie | Agenugte 250 11
Maximum Points allowed = 300 200 500 |%
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GDOT Sollcitation #: P - Prelimi
— RFQ-484-052819, Contract #2 Phase of Evaluation: HASERIat":'e!slmmary
{Evaluator #: 1

Evaimuns Sommitives showlt dseign Rategs {optons and exidanatar inn rablings Lotoat o vack Seclin:. Cxrranty et be wrtten m e Tiees provided soi shouit jusbly ©:2 roling assignad

tPoor = Does Not have minimum qualifications/. ility = 0% of the Avallable Points

Marginal = Meats Minimum gualifications/avallabllity but one or more major are not addressed o1 is lacking in some essential aspects = Score 25 % of A Poims
and is generalk able of performing work = 50% of Available Paints

Giood = More than meets minimum qualificationslavailability and exceads In some aspects =75% of Avallable Points

Excellent = Fully mests qualifications/avallabllity and exceeds in several or all areas = 100% of Availakile Points

A Pro]ect Manager Key Team Lender(sl and Prime's Experfence and Qualifications - 0% iM-Ien-d Rating > [ Good

The PM Is a PE with 25 years of expr. He has expr as RL and PM on 17 bridge replacement projects in GA and provided examples of projects
simifar In scope. The RL is a PE In GA with 23 years of expr and has been RL on several bridge replacement projects. The prosjcts provided
include ALDOT and FDOT and a bridge project for Whitfield Co. The BL Is a PE and has 18 years of experience. Demonstrated projects are
stream crossings except for the Gateway project but not similar in scope for these SR projects. The NEPA lead has 20 years exp. and listed
one contract with 5 bridges but It's not clear if the profects are similar in scope. Demonstrated exp of the prime Includes bridge projects

with teaming of PM, RL and BL with the SR 10 project in FL the most similar in scope.
B Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capaclty 20% IMDIQM Rating

> | Adequate ,
The Organization of the team appears reasonable for the scope of work. The availabilty of the KTL's is suitable. The team will have
experienced leadership for directing the profects and quality assurance. There was some disucssion of meeting profect milestones and
profect coordination but did not represent where this approach has been utilized successfuly on other projects.

Firm Nama:

A Project Manager, Key Team Laader(s) and Prtme ] Experience and Quallﬂcltlons sw. = lmlun-d R.aﬂng ) [

Adeguate

The PM Is a PE with 18 years of transportation exp and demonstrated expr as a PM on multiple bridge replacement projects similar In scope.
The RL is a PE with 11 years of exp; the RL's bridge replacement exp list several projects that are still in preliminary engineering. The BL Is a
PE with 30 years of exp but is listed as a Principal Project Manager and his experience is not similar in scope. The NEPA lead has 16 years of
exp and provided multiple profects similar in scope. Exp listed for the prime was not refevant and for the most part did not included KTLs.

B. Project Manager, Key Team Leader{s) and Prime"s Resources and Workload Capacity — 20% | Rating H I

] Adeguate
The Organization of the feam appears reasonable for the scope of work. The avallabilty of the KTL's Is suitable except the NEFA lead
appears to have signiffcant amount of projects underway

' ﬁ;qm. ; R
A Pro]ect Mnnager Key Team Leader(s) and Prime's Experisnce lnd Qualifications — 30% Ihllnmd Rating ‘» [

Marginal
The PM is a PE and has 29 years of transporiation exp. The demonstrated experience included multiple projects that are in early stages of|
design. The other projects listed were not similar in scope, primarily widening and recostruction. The RL is & PE and has 13 years of|
experlence. There were no projects listed for RL that were similar in scope. The BL Is a PE with 30 years of exp but could not list any
completed projects similar in scope. The NEPA lead has 29 years of experience but only listed relevant projects that are in the early design
phases. The prime experience is all refevant but as indicated in the KTLs the projects are mostly in the early stages of design.

B Project Manager, Key Team Leader{s) and Prima’s Resources and Workioad Capacity — 20% i d Rating 47‘ ) Adequ_ate

The Organization of the team appears reasonable for the scope of work. The avallabilty of the KTL's is sultable except PM appears fo have
significant amount of profects underway.

Flmm ﬁﬁﬂ : e = - =rE; ..'._-':_ — ; ‘;Z_'_E
A Pruject Manager, Key Team Leadel(a) nnd Prime's Exparlnnce and Qualiﬁcaﬂans 30% IAsslgn-d Reting » [ Adeguate

The PM is a PE and has 15 years of bridge design and profect mgt exper. He lists multiple projects that are either In early development or not
similar in scope. The RL is a PE and has 20 years expr. He participated In a statewide bridge replacement progrm but as he states he worked
in "various stages” so it is not clear his role nor how relevant the projects are to this contract. The BL is a PE with 25 years of exp but listed
projects currently under design or not similar In scope including a multi-use trail bridge over the Interstate. The NEPA lead did not present
projects similar in scope but Included the SR 96 and SR 20 projects. Projects provided for the prime are basically the same as listed for KTLs

and currently In the design phase.
‘i Project Manager. Koy Team Leader(s) and Prime’s Resources and Workload Capacity — 20% II Rating _—H I

Adequate

The Organization of the team appears reasonable for the scope of work. The availabilty of the KTL's Is suitable except PM and BL have large
commitments untll a Tennessee project wraps up sometime later this Fall. Should the project be delayed it could hinder the proposed
contract.




Firm Nama: |6 patsran Enainsers, Brreayor s Archiiects F£
A. Project Manager. Key Team Luder(s) and Prime's Experience and Qualitications — 30% IAss‘eﬂad Aating _» l Adeguate

The PM is a PE with over 25 years of transportation exp. She has exp leading the roadway design on several bridge replacement projects
simifar in scope and project mgt exp although projects listed were not similar in scope. The BL Is a PE In GA with an SE and has 21 yoars of
experience. He provided multiple projects similar in scope. The RL is a PE with 20 yeoars of exp but did not list relevant projects similar in
scope. The NEPA lead presented a county bridge replacement project and several cooridor type projects not similar in scope.The Prime’s exp
included roadway widenting, County bridge replacements and a pedestrian facility and most profects did not have involvement by KTLs.

|B Project Manager. Key Team Leader(s) and Prime's Resources and Workload Capacity — 20% IMslnmd Rating ﬂ E Ade qu ate

The Organization of the team appears reasonable for the scope of work. The availabilty of the KTL's appears reasonable. The Team includes
Joe Garland and Paul Llles fo oversee quality and provide technical advice.

" [Cottumiin Enpinesing & Services e e e —_s _ SEE ——3
A Project Mznager, Key Team Leader({s) and Prime’s Expenience and Ql.llliﬁl:l.ﬁonl 30% nmmnﬂd Rating » I M arginal

The proposal was set up backwards. The PM is a PE and has 26 years of exp. He listed projects as roadway engineer for county structures
and some work as a PM on a Design-build project. Other projects listed were not similar in scope. The BL is a PE and has his 8E and has 17
Yyears exp. He listed interchage projects, Design-bulld bridge replacements, but did include SR 172 over South Fk Broad Riv which is relevant.
However he listed SR 284 over Chattahoochee and NSRW and CSX yet the bridge did not cross railroads. The RL Is a PE with only 7 years of
exp and listed projects currently under design. No information on the NEPA lead. Projects listed for Prime’s exp were all under deslgn execpt
for the small Gwinnett Co. bridge project under construction.

B. Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity — 20% IMSIsmd Raiing H E Ad equate

The organization of the feam appears reasonable for the scope of work. The avallabilly of the KTLs appears reasonable. The OC shows
QC/QA for each discipline which is generally expected but did not show point person responsible for QC/QA.

Firm_ ; ' T % 3 - =c
A Profect Mnnnger, Key Team Leader(s) and Pdme s Experianu and Quallfications — 30% |A“ismd Rating » [ Adeguate

The PM Is a PE and has 16 years of experinee. The projets listed for the PM were all widening profects except for Rae's creek, basically none
of the projects are simlilar in scope. The RL is a PE with 15 years of experience and listed same projects as the PM which includes a median
replacement. The BL is a PE but his resume did not indicate how much experience he has. The projects listed for the BL are In design,
included a rallroad crossing and a pedestrian bridge, not slmiifar In scope. The NEPA lead has 20 years of experience and listed multiple
projects similar in scope. The prime’s exp list bridge replacement projects for local bridges and a rehabilation of the Archibald Butt Bridge.

B Project Manager, Key"ream Leader{s} and Prime's Resources and Workicad Capaclty — 20% ]&ulﬂmd Rating ) ) | Adeguate

The Organization of the team appears reasonable for the scope of work. The availabilty of the KTL's is suitable except RL appears fo have
slgnlﬂcant amount of pmjects underway.
A Project Manager, Key Tealr; Leader(s) and ane's EXperience ana Quaifications — 0% imrnnnd Rating  —— =9 | ' Margln al o
The P Is a GA PE with 29 years of experience. He lists 2 profects in Troup county similar In scope and other projects that included new
connector and a widening/reconstruction. The RL is a PE with B years of exp. None of his listed exp is similar in scope. The BL is a PE and
has 13 years of exp. His listed exp includes bridge design in a interstate widening project, a batch contract under design and a local bridge
on new location. The NEPA lead has 25 years of experience but did not list any bridge replacement projects. Prime’s exp Is same as listed for
P

B Project Manager, Key Team Leader(s) and Prime’s Rescurces and Workload Capacity — 20% i Rating = ) I Marginal

The organization strucufre was confusing listing the area class numbers but not being specfic on responsibliitles. For Instance the
structures box shows 4.01 a or b, so what is the team 4.01a or 4.01b? Also, it list 4.04 but reviewer cannct tell who is bridge design versus
bridge hydraullcs. The avallabliity of the KTL's appear reasonalbe however there was a change In personnel, the RL, but this was not
reflected in the org char nor the resource availabilly.

Firm Name: 15/ Mosi LLC - Dhsquaitun ' e e

A Project Manager. Key Team Leader(s) and Pnme’s Experlence and Qualifications — an% Imlunnd Rating » I

= — ra e = == — — e — - Ly

NA

] Project ﬁamger Key Team Leader(s) and Prime’s Resources and Workicad Capaclty ~ 20%

gned Rating » |

NA




¥\

lexe s Serviees, e N
A ijet.-t Manager, Key Team Leader(s) and Prime's Experience and Qualiﬁt:atlnns —"M' —“ i ‘[AWUM "l-l"'ﬁ ey Ad eq uate

'The PM is a PE and has over 28 years exp. Me listed experience on mumple county route bridge replacement projects. He was
procongtruction engineer and has experience with a vast number of projects. The RL is a PE and has 25 Yyears of exp. He listed 2 projects for
his exp including a county route bridge replacement and ad SR 53 "safety improvement” project, not similar in scope. The BL is a PE and has
his SE and has 14 years exp. He lists a county route bridge, a superstrucure replacement and experinc as a reviewser on a rehabllition
prosejet. Under the prime’s exp the BL lists comparable bridge projects. The NEPA lead has 18 years exp and lists exp on a gateway project
and a passing lane project. She list exp on 32 bridge replacements but there lsn’t specific Informtion on the profects or status, they could all

be currently under design, not sure. The primes’ e jence ap&grs relevant and has exp of BL although the first project was not the
B Project Manager, Key Team Leader{s) and Prime’s Resources 2nd Worklcad Capacity — IMlun-d Rating S I Adeguate

The Organization of the team appears reasonable for the scope of work. The availablity of the KTL's is sultable except BL appears to have
significant amount of profects underway.

A Pro]ect Mammer,-l(ey Team Lnader(s} nnd Prtme 's Experfence and Quallﬂcatlonb an'x. Ihsigmu‘ Rating 5 j =

Adeguate
The PM is a PE and has been in the transporation fleld for 37 Years. His experience lsted would be well sulted for roadway reconstruction
and widening projects and did not provide proejcts simiiar in scope. The BL Is a PE and has 34 Yyears exp. He lists multipie bridge projects
Including the SR 140, SR 169 bridge replacement projects. The RL is a PE with 25 Yyears of exp. She lists several projects performing bridge
rehabllitation (not simillar in scope) and project mgt exp for on-call hydraulic/h iydrologlc contract. The NEPA lead has 20 year of exp and lists
multiple profects similar in scope. Prime's exp included bridge rehab, roadway reconstruction projects.

B Project Manager, Key Team Leader(s} and Prime's Resources and Workioad Capacity — 20% [h&'s"at’ Ratleg —H l

Adequate

The organaziton appears to be reasonable for this contract. The KTL's appear to have suitable availablity. The team Is supported by
experience staff peforming QC.

Firm Name: _ [ooeme B - =
A Project Manager. Key Toam Leader{s) and Prime’s Ex| Experlence and Quallﬂcnﬁons 0% Iﬂulumd Rating W Margmal

The PM is a PE with 18 years of experience. His listed exp appears to mainly be as a bridge lead and list projects llke I-16/75 interchange and
@ pedestrian bridge In Hall County, and he lacks real profect management experience. The RL is a PE and has over 20 years exp. She lists
several projects currently in early design stage and the other projects are all GEC for design-build. The BL, who is also the PM, list multiple
projects Involving bridges but none of which are similar in scope, Tho NEPA lead has over 15 Years exp bhut does not list any bridge
replacement projects. The prime’s expetince was not simllar in scope with execption of SR 45 but their services on that project was limited

fe the bndge design. Also, no KTL's were Invoived In any of prime’s proejcts.
B Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity ~ 20% ]A“lsmd Rating > = I

Adeguate

The organaziton appears fo be reasonable for this contract. The KTL's appear fo have suitable availablity execpt the NEPA lead has
significant of on-going work.

=2 | Good
The PM is a PE with 20 years of exp. He lists bridge replacement projects completed as the roadway lead and several projects underway
where he is the PM. The RL is a PE with 27 years exp. He lists county design-build bridge replacements and a couple widening/reconstruciton
projects. The BL Is a PE with 29 years of exp. He lists multiple bridge replacement projects similar In scope. The NEPA lead has 20 Years of|
exper and lists multiple bridge replacement projects similar in scope. The prime’s exp list muitiple projects that are currently under design.
B Project Manager, Key Team Leaugr(s) and Prime's Resonrces and Workioad Capaclity — 20% |minmd Reting _)..) [ Ad equate

The organaziton appears to be reasonable for this contract. The KTL's appear fo have suitable availablify execpt the RL lead has significant
of on-going work.

A iject Manager, Key Team Leider(a) and Prlma [] E-xper;mce and Qualifications — 30% = |Aul9nau Rating . » !

Margmal
The PM is a PE and has ove 20 years of transportation experience. He listed projects such as Old Alabama Road and Lithonial Indulstrial

profects and no bridge replacement projects. The RL is a PE with 20 Yyears of exp and listed roadway widening projects and no bridge
replacement projects. The BL is a PE with 20 years of exp. He listed several interstate bridge replacements and interchange with one project
over a stream. Projects were mostly not similar in scope. The NEPA lecad has 28 Years of experience but lsted no bridge replacement
projects as part of his experlence. The prime’s demonstrated experience is questionable as some appears fo be experlence of other firms
such as JJG. The projects listed were not bridge replacemtn projects.

B. Project Manager, Key Team Leader{s} and Prime's Resources and Workicad CapacltyW Iﬂulsmd Rating 4)_) [

Adequate

The organaziton appears fo be reasonable for this contract. The KTL's appear to have sultable availablity.
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Firm Name: _ liuféstuetivs Conmuling and Engimesriog, 76
A Project Manager, Key Team Loader{s) and Prime’s Experience and Qualifications — 30% |A5=I9md Rating > i Margin al

The PM is a PE and has over 14 years of experience. He listed D-B bundles of off-system bridge replacement, 1-85 widening, SR 369 bridge
roplacements and SR 400 widening projects. The Ri is a PE with 10 Years of exp. She listed same profects as PM except for the SR 369
projects, She is listed as Roadway Deslgn and Hydraulics and likely not leading the roadway design. The BL is a PE, has 13 years exp and
lists same profects as PM. The NEPA lead as 29 year of experience and list environmental services but nof specific to bridge replacements
except for several projects currently under design. Likewise the experienc of the prime is same as KTLs and not really similar in scope.

B. Project Manager, Koy Team Leader(s) and Prime’s Resources and YWorkioad Capacity - 20% Assigned Rating
Adeguate

The organaziton appears to be reasonable for this contract. The KTL's appear to have sultable avallablity.

E--__-\. _- i 5 r.- E Forni .;-‘h: o = ] . ; - . = =, =
A Project Manager, Key Team Leader(s) and Prime’s Exparience and Qualifications — 30% 'l“ismﬂ Rating » I GDOd

The PM is a PE with 20 years of exp. Shellstedmulfiplepmjectsasa?ﬂbmmneofﬂmpmjects were bridge replacement. The RL is a PE
with 13 years of experience. She listed projects as project mgr and lead roadway but none were bridge replacement projects. The NEPA lead
has 25 years oxp. He listed several batches of projects that are under design but had one contract which included 6 SR stream crossings
that have been completed. The BL Is a PE with 22 years exp and he has an SE as well. He presented mutiple bridge replacements projects
including multiple projects similar in scope. The exp listed for the prime Included off-system bridge replacement with participation of PM and
the RL.

B. Project Manager, Key Team Leeder(s) and Prime's Resources and Workload Capacity — 20% i d Rating H I Ade guate

The organaziton appears to be reasonable for this contract. The KTL's appear fo have sultable avallablity execpt the NEPA lead has
significant of on-going work.

N T T _ : —————— T

A Froject Manager. Key Team Leacior(s} and Prime’s Experience and Quallfications — 30% Aasighed Rating = Good :
The PM 75 @ PE with 37 years of exp. He listed multlple bridge replacement projects simllar i scope, nowever I appears that for each ang

every project he started off as the "Initial” PRf and we don't noed a PM who Is only going to start a profect. The RL is a PE with 20 years of
exp. He listed multiple projects similar in scope including SR 36 at Z locations and SR 18. The BL is a PE with 19 yoars of exp and he is an SE
as well. He listed multiple projects simllar in scope including SR 11, SR 92, SR 18 and SR 36 (all stream crossings). The NEPA fead has 25
Yyears exp. He listed several batches of proejcts that are under design but had one contract that Included multiple bridge replacement
projects completed. The exp listed for the prime Includes multiple bridge replacoment projects with severaf projects similar in scope and a

od m re of including PM. RL gnd B.
B. Project Manager, Key Team Leader(s) and Prime’s Resources and Workioad Capacity — 20% [luisﬂed Reting 4_) I Ad equate

The organaziton appsars to be reasonable for this contract. The KTL's appear to have sultable avallablity execpt the NEPA lead has
significant of on-going work. The team has experience working on 10 bridge replacement projects including 2 projects along SR 36 not far
froin the proposed sltes.

A. Project manager, Key Team Leader{s) and Prime’s Experience and Qualifications — 30% I Iﬂssfumd Rating = ‘) I Margin al

The PM is a PE with 11 years of roadway engineering exp. Projects listed including widenings and a new location, none were bridge
replacemnt projects. His role In the projects was mainly lead roadway engineer although he was Assistant PM on a few. The RL Is a PE with
11 years of exp. She listed several widening projects but none were bridge replacements. The BL is a PE with 8 years of exp. He listed
projects were he was responsible for the bridge hydraulic design but lacks demonstrated projects designing bridges or leading the design of
bridges. The NEPA lead listed profects that are currently under design and an on-call services contract but no mention of bridge
replacements proejcts. The expr listed for the Prime includes a contract that Is barely underway, improvements along SR 25 including Pipe

Makers Canal and a local improvement proejct. Not really any bridge replacement proejets. But projects shown Included good mixture of
hB Project Manager. Key Team Eeader(s) and Prime’s Resources and Workioad Capaclty - 20% Asigned Rating 4, Adegu ate
The organization of the feam appears sultable for the proposed profects. The avallablity of the KTLs appear appropriate for this project.

Jl'ﬁ---l_m- y T ATtse| e ml*il it -. ———

AL Project Manager, Key Team l..eads.rm and Prime's Expsﬁen;:a and Quaﬁ;;:lons - 30% Mﬂnlww Rating W Adégﬁéte
The PM is a PE with 27 years of exper. He has delivered over 50 profects for GDOT. The projects Hsted for his experience include roadway
widenings, I-16/1-75 Interchange, diverging diamond and cooridor improvements. The projects contalned bridges but were nof bridge
replacement projects. The RL Is a PE with 5 Years exp. Projects listed for RL Include roadway widening, intersection improvements and
sidewalk improvements and no bridge replacement projects. The BL is a PE with 33 years of exp. He lists SR 47 replacement along with
varisous types of complex projects that included bridges. The NEPA lead lists various projects where he lead ecologlcal Investigations, none
of the profects listed were bridge replacement projects. The prime’s exp Includes off-gsystem deslgn bulld bridge replacements and
replacement of Gaililee Church bridge. The other proefcts listed included extension over a railroad, bypass and roadway widening and
reconstruciton.

B Project Manager, Key Team Leader{s} and Prime's Resources and Workioad Capacity — 20% |A==isn-d Rating j_) ] Good

m—

The organaziton appears fo be reasonable for this contract. The KTLs appear to have suitable avallablity execpt the BL has slgnificant of on-
golng work. The team includes an experienced Deputy Project Manager. Also has a project controls speclalist to monitor schedule and
budget. David Graham will also review projects and provide technical assistance for congtructibiltiy.
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Firm Name: _[Mon Mectonala Lit.
& Project Manager, Key Team Leader(s} and Prime’s Experlence and Quaiifications ~ 30% Iﬂﬁlqmd Rating > I Adeguate

The PM Is a PE with 23 years of exp. He listed a contract in 8C that replaced 5 bridges over a river/swamp using off-site detours. The other
profects are all roadway widening. The RL is a PE with 18 years exp. He list project currently In design as well as the SR 158 bridge
replacement project. The BL is a PE with 30 years of exp. He lists projects under design including a major roadway widening project however
fte was PM and Prof Eng on a bridge replacemetn in Ohio. The NEPA Jead has 16 years exp and lists mulitiple bridge replacement project
similar in scope. The Prime’s exper Includes widening / reconstruciton project Is GA and on-call services contract in NC that encompass 83
bridge replacements but these do not include the KTLs for this contract.

B Project Manager, Key Team Leader(s) and Prime’s Rescurces and Workload Gapacity — 20% |Assign-d Rating )_) [ Ad equate

The organization of the team appears sultable for the proposed projects. The availablity of the KTLs appear appropriate for this project. The
structures QC/QA will be hoaded up by Paul Liles.

Firm Name: _ [Nessensmone — » e
A Project Manager, Key Team Leader(s) and Prime's Experlence and Qualifications — 30% JRestsned Rafing > | Adequate

The PM Is a PE and has 27 years of exp. He listed project management and design experience with an off-systemn design-bulld bridge
replacement contract. The other profects included widening and reconstruction as well as performing independent review for I-285/SR 400.
The RL is a PE with 16 years of exp. He lists one bridge replacement project of a county road over a rafiroad. The other projects include
interchange Improvements, wall coordinator and a bypass. The BL is a PE with 14 years exp. He demonstrates bridge design on varlous
profects including the off-system design build bridge contract. The other projects are widening and reconstruction. The NEPA lead lists
mulitiple bridge replacement projects similar In scope. The prime’s exprience includes 2 off-system d-b bridge replacement projects and a
VECP converting a culvert replacement project fo a bridge.
E Project Manager. Key Team Leader(s) and Prime’s Resources and Workload Capaciy - 20% IAHlslmd Rating 4)9 [ Adeguate

The organazifon appears fo be reasonable for this contract. The KTL's appear to have suftable avallablity execpt the PM has significant of on
going work.

Firm Name: _[Faman moanponiion Grom me_ ——— . i
A Project Manager, Key Team Leader{s] and Prime's Experfence and Quaiifications — 30% IMIW Rating §—[ Good

The PM is a PE with 33 years of exp. He list multiple bridge replacement projects where he led the design or was project manager while
working for GDOT. The only projects listed while with Parsons have not been delivered. The RL Is a PE with 21 years of exp. He lists multiple
bridge replacement projects Including SR 128, SR 135 and SR 119 among others. The BL is a PE with 28 years of exp. He demonstrated
bridge design in NWC, a "railroad bridge™ over SR 41 and a county hridge replacement. He also included a bridge on new location In FL. The
NEPA lead lists multiple bridge replacement projects. The Prime's exp included SR 135 and SR 119 and a Work Order contract that delivered
23 bridge replacements. This work included a good mixture of KTL's.

B Project Manager, Key Team Leader(s) and Pime's Resources and Workdoad Capactty —20% |Aulnn-d Rating _H I Adequate

The organization of the team appears suitable for the proposed profects if not a bit excessive for the replacement of these 2 culverts, The
availablity of the KTLs appear appropriate for this project.

—— e = = L e — —
Firm Name; loxe e s e o = _
A Project Manager, Key Team Leader(s) and Prime’s Experience and Quallications — 30% lhﬂnmd Rating > i Good

The PM Is a PE with 29 years of exp. He listed SR 404 / Back river bridge repicement, CR 50 replacement, replacement a bridge with a
precast arch culvert and a widening project. The RL is a PE with 14 years exp. He listed a bridge bundle that is early in the design and the
other proefcts are new location or widening type projects. The BL is a PE with 30 years of exp; he lists the SR 92/Flint River bridge
replacment along with SR 85/CSX and an off-gystem bridge. The NEPA lead lists multiple bridge replacement proejcts. The prime's experince
follows the projects included by the PM.

B. Project Manager. Key Team Leader{s) and Prime’s Resources and Workload Capacity — 20% l‘!sis?"ed Rafing _H l Adegu ate

The organization of the team appears suitable for the confract. The availablty of the KTL's appear acceptable except the NEPA lead appears
to have significat on-going work. The narrative disucsses other feam member experience with projects simialr in scope as will as a resource
for providing quidance on consturctibifity.

Firm Name:  [8x snin & Asiociime i ) = _ -
A Project Manager, Key Team Leadser(s) and Prime’s Experience and Qualfications — 30% [Aulsnad Raling —> | Good

The PM is a PE with over 40 years of experlence. He is a very experienced profect manager and lists projects such as widenings and
interchange but only one off-system bridge replacement. The RL is a PE with 24 years experiene and he lists same projects as PM, The BL Is
a PE with 36 years exp. He has led design of bridge replacements for GDOT on statewide contract and also 9 bridges in a contract for
ALDOT. The NEPA lead lists multiple bridge replacement projects.

B Project Manager, Key Team Leader{s) and Prime’s Resources and Workioad Capaclty — 20% IAﬂlumd Rating _H l Ade qu ate

The organization of the feam looks suitable for the project but bridge and roadway hydraulics was not specifically identified. The KTL's
appear to have sultable availablity except the NEPA lead has substantial work on-goning.




)\

Fitm Name: _ [RSar.inc = ”
A Projeot Manager, Key Team Leader(s} and Prime’s Experfence and Qualifications — 20% Pestanedreing » | Good

The PM has 35 years of experience. He listed bridge replacement projects on SR 158, SR 31 and SR 32 along with several widening projects.
The RL Is a PE with 15 years of exp. He lists the SR 158 bridge repiacement, widening projects and the current bundie projects that are In
early stages. The BL is a PE with 27 years of exp and Is passionate about structural engineering. He fists the SR 158 and SR 169 bridge
replaement projects and a widening profet. The NEPA lead lists mulitiple bridge replacement projects. The Prime's experiences Includes sR
158, SR 140 over little river and a round about project.

B. Project Manager, Key Team Leader(s) and Prime’s Resources and Warkload Capacity — 20% ’Aulsned Rating H i M arg inal

The organization of the team appears sultable for the confract. The avallabiltiy of all KTL's is questionable and have scheduled commitments
thru the first of 2020. This could hinder the negotiation process and if there are any delays in the schedules could hinder the start of the
contract.

A"IProject Manager, key Team_ﬁ.ad.;r(s) and Prime’s él;;eﬁmce and Qualifications — 0% I 'A-lnmd Rating ﬁ‘, | Good ”

o vy

The PM is a PE with 20 years of exp. He lists bridge replacement projets on SR 48, SR 369 and SR 3 (US 41) where he was PM and Roadway
Lead. He also listed muitiple bridge replacement and rehabilition projects he has completed. The RL is a PE with 19 Years of exp. She lists
bridge repiacement exp as PM and Roadway Lead on SR 48, SR 3, SR 52 and SR 1386. It should be noted that both the Pl and RL clalm to
have been PM on the SR 48 prosjct. The BL is a PE with 30 Years exp and lists the SR 369 bridge replacement and replacement of an off-
system bridge. He also list 2 grade scparation prosjcts. The NEPA Ilead is an ecologist with 21 years of exp. He lsts a widening project
L'where he was NEFPA lfead and the other projects he was ecology lead. The projects listed for the Prime are same as those listed for PM.

B ject Manager, Key Team Lsader(s) and Prme's Resources and Workioad Capacity — 20% Asslgned Ratlng f
Marginal

The organization of the team appears sultable for this contract. The availabilty of the KTL's is questionable. The PHM lisis being committed 76
hours per month yet the total is 84. The RL has significant on-going work. And the BL availabilty was not even provided. Might need better

QC on proposal.

A Froject manager, Key Team Leader(s) and Prime’s Experisnce and Qualifications — 30% |A-Inmd Rating - ; f Adeguate

The PM is a PE with 26 years of experlence. He lsted varlous projects demonstrating his project mgt exp including a statewide safety
program but did not list a single bridge replacement project. He did list a bundle of bridges that are in early stages of design. The RL is a PE
but appears to have minimal experience. He list a bridge bundie that is In early stages of design, a bridge over rallroad that he is a year late,
passing lanes, etc. The BL js a PE with 14 years exp and he lists the same bridge projects as the RL that are barley under design. He also
fists some Morgan County bridge replacements with little specifics. The NEPA load has 17 years of exp and lists SR 230 for NEPA along with
a couple of other profect wihere she Is listed as Enviornmental Project Manager. The prime’s experience Includes the same bridge

B. Project Manager, Key Team Leader(s) and Prime’s Resources and Workioad Capacity - 20% Iﬂll!ﬂmﬂ Rating 4» I Adeguate

The organization of the team appears suitable for the proposed projects. The availablity of the KTLs appear appropriate for this profect.

Firm Name: |1 ¥ tmmiomarionat e . T e e
A Project hManager. Key Team Leader(s) and Prime’s Experience and Quallfications — 30% IAn-ur-d Rating _» | Marginal

The PM Is a PE with 38 years of transportation exp. He lists a variely of projects including diverging diamond, passing lane, pedestrian
bridges, feasiblity studies, and bridge replacements on a roadway widening project that is under design. The RL is a PE with 20 Yyears of
experience. He listed a reconstruction project under design, an arterial widening profect and utility coordination contract but no bridge
repilacement projects. The BL Js a PE in Florida but nof In Georgla and has 17 years exp. He listed 2 profects the will include bridges but have
not been delivered and he listed conceptual development for a Florida D-B but no bridge replacement work. The NEPA lead has 20 years
experience but only listed 1 rolavent contract with 3 bridges that appear fo be in the design phase and not delivered. The other projects

B. Project Manager, Key Team Loader(s) and Frime's Resources and Workload Capacity - 20% |Auinmd Rating % ' Ad equate

The organization of the fteam appears suitable for the contract. The availablity of the KTL's appear sultable.

— s = e = - = — —— e

A. Project manager, Key Team uauer(s.) ami Prime’s Experienca and Qtﬁcaﬂnns:su% = 'As'lsmd Rating ST &= = ] » Adeg_;late

The PM Is a PE with 28 years of exp. He listed bridge replacement on Sea Island road but it is unclear if that was the project never dellvered
or the project that Is barley under design. The other projects listed include widening/reconstruction, bypass, interlicange and a fender
system (also never delivered). The RL Is a PE with 19 Yyears exp. He lists the Sea Island project, bypass, SR 56 widening and Old Jessup
Road, The BL Is a PE with 30 years exp. He lists the SR 92 over Flint River bridge replacement. The other projects includ an off-system bridge
replacement in early stages of design and a bridge over Pettit Creek. The NEPA lead lists muitiple bridge replacement profects completed.
Projects listed for the prime were same as for PM and RL.

B Project Manager, Key Team Leader{z} and Prime's Resources and Workioad Capacity — 20% lAnlqmd Rating o > Ade guate

The organization of the team appears suitable for the contract. The avallabilty of the KTL's appear suitable except the NEPA lead appeas to
have significant on-going work.




&

A Profect Manager, Key Team Leader(s) and Prime’s Experlence and Quallfications — 30% i‘ ignad Rating > I Adegu ate

The PM Is a PE with 24 years exp. He lists multiple bridge replacement projects where he Is PM buf all are in bridge bundle and In early
stages of design. He does list some widening projects that he has completed. The RL is a PE with 25 years of exp. He lists bridge
replacement projects for SR 17 and SR 15A as well as a couple of rcadway widening projects. The BL is a PE with 25 years exp. He has
designed a couple of SR bridge replacements as well as extensive experience In bridge hydraulics. The NEPA lead lists experience as
“environmental program manager” and then NEPA on several profects that are in early stages of design. The primes exp for the bridge
repiacement proejcts included the RL and BL.

B, Project Manager, Key Team Leader{s} and Prime’s Resources and Warkload Capacity — 20% IAann-d Ratlng ﬂ I Margin al

The organization of the team appears suitable for the contract. The KTL's appear to have sultable avallabilty for the work. The narrative
state that the team delivered dozens of similar projects but the writeup does not match. The Bridge Lead states that he has done hundereds
of designs but his writeup only shows 2Z bridges.

A Proect Manager, Key Team Lea-d'er(s) and Prime’s Experlence and Qualifications — 30% Ihlismd Rating » I Adegu ate

The PM is a PE with over 35 years exp. She llsts a couple of projects with bridge replacements over railroads that are currently under design
along with widening profects and intersection Improvement. The RL Is a PE with 12 years exp. He developed roadway plans for 2 of GDOT's
LIBP replcement projects and list one other project that Is currently under design. The NEPA lead list 2 bundles which are In early stages of|
design and an on-call contract with no specific bridge related experlence documented. The BL Is a PE with 23 Yyears of uninterrupted exp. He
fists 2 interstate widening projects and a couple of off-system bridge replacements. With the exception of one profect completed by the P,
the remaining projects by the Prime are all in early profect development. )

B. Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity — 20% i igned Rating H i Ad equate

The organization of the feam appears fo be suitable for the contract. The availability of the KTL's appear suitable.

== S——

; Ivawaivn 5 aivon Comuuising Enuimasie. e . - =
A Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications — 30% IAssIgnad Rating ; I Adequ ate

The PM has 33 years of transporation exp Including many years as District Engineer and District Preconstrution Engineer In District 3. He
Histed bridge replacement projects that are currently under design. The BL is a PE with 28 years of exp. He list experience as a PM or PE on
multiple projects with little detall. The reviewer tried fo locate information on the SR B8 structures that were replaced in 2003 buf could nof
veorify his participation. The RL is listed as 2 englneers so it is difficulf to say who Is leading this work. The NEPA lead lists muitiple bridge
replacement projects. The "primes” experience includes Project not completed by the prime but by individuls from other organizations.

B Project Manager, Key Team Leader{s) and Prime’s Resources and Workload Capacity - 20% IMwmd Rating H i Marginal

The organization of the feam appears suitable for the contract but the implementation of two roadway leads was a bit confusing. The
reviewer understands leading 2 different projects but both were labled as Key on each org chart. The avallablity of the KTL's Is suitable. The
tem brings several retired GDOT employees which have good knowledge of processes.

A Project Manager. Key Team Leader{s) and Prime's Experience and Quallfications - 30% ]ml?wr-d Rating =7 [ Ade quate -1

-

The Pl has over 40 years of transportation experience inciuding being a GDOT District Design Engineer. He listed Pprojects where he was
project manager; these projects were widening/reconstruction but included bridge work. The RL is a PE with 16 yoars exp. He lists projects
under design, some on-going work In I-285/SR 400 interchange project and an intersection Improvement profect that included a culvert
replacment. The BL is a PE with 29 years exp. He led the bridge design on several high profile profects but didn't include bridge repfacemetn
projects similar In scope. He evaluated culvert capacities for 285/400 progjct and led the foundation design for the bottomless culvert for an
off-system intersection improvement project. The NEPA lead listed multiple projects that are in the early stages of project development. The
primes experience includes the same projects mentioned by KTLs plus a roundabout projoct and also one with pedestrian improvements.

B. Project Manager. Key Team Leader(s} and Prime’s Resources and Workload Capacity - 20% |A-llumd Rating 4)_) f Ade qu ate

The organization of the team appears sultable for the coniract. The avalibilty of the KTL's appear suitable except the PM has significant on-
going work.

.Fi!m: ST Immfh.l L ; . == = z - T = — _. y
A. Project Manager, Key Team Leader{s) and Prime’s Experience and Qualffications — 30% Ihtfsr-dl Rating >> E Ad eq uate

The PM Is a PE and has over 30 years experience. He lead roadway design of 10 bridge in a GPOT work order contract. He provided Project
management exper on various fypes of projects. He also states “designed the replacement™ for the SR 180 project which the preliminary
layout was just approved in March and final plans won't dellvered for a year. The RL Is a PE with 11 years exp. She did not list bridge
replacement project experience and listed a project that is in early stages of deslgn. The BL is a PE with 26 years of exp. He listed bridge
replacement on SR 225 and SR 17. He was also a bridge engineer on a GDOT work order contract delivering muitiple bridges. The NEPA lead
lists the SR 225 profect and the SR 9 Improvements in Roswell which will replace / construct bridges. The Prime's exp listed muitiple bridge
replacemants and included team members but not KTL's.

[B- FroJect Manager, Key Team Leader{s) and Prime’s Resources and Workload Capacity — 20% |A--lan=d Rating _H I Adeg uate

The organization of the team appears suitable for this contract. The availabillty of the KTL's is suitable. The team Includes very experienced
fechnical support for the bridge and roadway design with Paul Liles and Wade Harris.
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Maximum Points allowed = 300 200 Evaluator 2 Individual
SUBMITTING FIRMS A4 hd Total Score | Ranking
Armencan Conselting Professionals, LLC Adequate | Good 300 12
|Barge Design Solutions, Inc Adeguate | Adequate 250 20
!Calyx Engineers and Consuitants, Inc Adequate | Adequate 250 20
fCDM Smith. Inc. Adequate | Good 300 12
Clark Patterson Engineers, Surveyor and Architects, P C Adequate | Good 300 12
Columbma Engineering & Services, Inc Marginal | Marginal 125 33
Cranston Engineenng Group, P.C Adequate | Adequate 250 20
CROY Engineering, LLC Adequate | Adeguate 250 20
EFK Moen, LLC - Digqualified 1] 1] 0 34
EXP US Services, Inc. Good Good 375 1
Freese and Nichols. Inc Good Adequate 325 5
HDR Engineering. Inc Adequate | Adequate 250 20
Holt Consulting Company. LLC Good Adequate 325 5
International Design Services, Inc /dba/iDS Global, Inc Adequate | Adequate 250 20
tinfrastructure Consulting and Engineenng, PLLC Adequate | Adequate 250 20
IKC[ Technelogies, Inc Good Adequate 325 S
lLows Engineers, LLC Good Good 375 1
IMoffatt & Nichol, Inc Adequate | Good 300 12
[More!and Alobell Associates, Inc Good Adequate 325 5
|Moti MacDonald, LLC Good Good 375 1
Neel-Schaffer. Inc Good Adequate 325 5
Parsens Transportation Group, Inc Good Good 376 1
QK4, Inc Good Adequate 325 5
R K Shah & Associates. inc Adequate | Adequate 250 20
RS&H, Inc Good Adequate 325 &
Stantec Consulting Services, Inc Adequate | Marginal 200 32
STV Incorparated Adequate | Adequate 250 20
TY Lin International, Inc Adequate | Adequate 250 20
Thompscn Engineenng. Inc Adequate Good 300 12
TranSystems Corporation Adequate | Good 300 12
Vanassee Hangen Brustin, Inc Adequate | Good 300 12
\Vaughn & Melton Consultng Engineers, Inc Adeqguate | Adequate 250 20
Wood Environmeni & Infrastructure Solutions, Inc Adequate | Adequate 250 20
WSP USA, Inc. Adeguate Good 300 12
Maximum Points allowed = 300 200 5001%
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Evaluator#: 2
Evaluation Committees should assign Ratings (optiens and explanation for ratings below) to each Section Comments must ba written n the boxes provided and sheuld Justify the rating assigned

r= Does Not have minimum udi_ﬂealion_slavallnhlllly = 0% of the Avallable Fm_n_u

Margmnal = Meets Minimum qualificetionsiavaitabllity but one or more major are not addressed or i lackmg in some essential asp = Scorg 25 % of Availabl Points

Adequate = Meets minimum quaitficationfavailability and is generally capable of p ng wark = 50% of Avallable Points

Good = More then meets minimum gualificationsfavaltabllity and exceeds in some aspects =75% of Availahle Pomnts

Exceitgnt = Full muts mrﬂcalrorw“aﬂablllw and excaads in several or all arvas = 100% of Avallabie Points

uy Connuing Profensionsd, LLC

A Projot M Key 'ream Leader{s) and Prime's Experiance and Quallfications — 30% IAHIWM Rating ;, I

Adegquate
The project team has some experience with the GDOT Plan Development Process. PM has served as Profect Manager and Roadway Deslgn
Lead on GDOT and local government bridge repiacements over water. In addition, the PM noted experience with intersection and widening
projects. Roadway Design Lead has served as Senior Roedway Engineer on bridge replacements over watcr, The Bridge Dasign Ney Team
Lead has experience with designing bridge replacements over water per LRFD. The Environmental Key Team Lead notes experience as NEPA
Lead and Environmental Project Manager on bridge replacements and a passing Iane project has experience working with federal agenciles
and preparing documents in accordance with federal and stafe policies/procedures. Prime experience shows experience in bridge
replacement profects, cilvert replacements, and roundabout projects.

B Profect Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity — 20% IAnlnmd Rating > I Good

Availability of the project team is acceptable for performing the work required under the confract. Firm has a large team composition with
multiple layws of mdund’ancy.

A. Project Manager, Key Tenm Lndarls) and Prime’s Experience and Qualifications — 30% 3 |Aulwwd Rating

< 1
> | Adeguate
FPM has extensive experience with GDOT projects specifically bridge replacements over waterways and GDOT processes. Roadway Design

Key Team leader has served as lead profect engineer on GDOT project bridge replacements. Bridge Design Key Team leader has served as
the Senior Bridge Design Engineer on projects that Include bridge repiacements over water and bridge culverts. Also, the KTL has
experience with designing bridges in compliance with LRFD. Environmental Key Team leader has extensive GDOT experience and has served
as a NEPA Planner on GDOT bridge replacement projects over water which included off-site detours, traffic maintained on existing bridge
during construction and temporary on-site bridge during construction. In addition, the KTL has coordinated special studles and prepared CE|
documentation. Prime experience shows experience with federally funded bridge replacements over water/rallroad and widening. Oniy one
bridge replacement project is noted that includes two KTLs working together.

B Project Manager. Key Team Leader(s}and Prime’s Resources and Workdoad Capacity - 20% |A==ia-l=d Rating

>> | Adequate

The availability for most of the project feam is acceptable for performing the work required under the contract. Firm has a team compaosition
that includes muitiple layers of redundancy.

B - RO @qlﬂtuﬁmtnh.h [ 0
A Projem Mannger Key Team Leader{s} and Prime's Experiance and Quallfications — 30% IA“IGIM Rating % l

Adeguate
The project team has some experience with the GDOT Plan Development Process. PM has GDOT experience and served as a designer for

GDOT. PM has experience with bridge replacements over water and railroad. PM scrves as project manager for two of the listed widening
and reconstruction projects and lead profect enginesriprofect engineer for the other listed widening/reconstruction projects. Roadway
Deslgn Key Team Lead has experilence in intersection projects {roundabouts), widenings and bridge replacements. Bridge Design Ney Team
Lead has experlence managing bridge replacement profects. Environmental Team Lead has experlence as an environmental manager over
bridge replacement projects and experience in NEPA documentation. Prime has experlence with bridge replacement projects over water and
railroad, in which most KTLs are on as part of a team.

B Project ﬁﬁager ey Team Leader(s) and Frime's Resources and Workioad Capacity — 20% [pestanndRating >y |

Adequate
Project team demonstrates suitable avallability and workload capacity for performing the work required for the project. Sufficient resources
are available for the confract.

Adeqguate
The project team has some experience with the GDOT Plan Development Process. PM has experience managing GDOT bridge replacements
over waler and raliroad. Roadway Key Team Lead has experience managing bridge replacements. Bridge Key Team Lead served as the lead
bridge engineer of bridge replacements over water, interchanges and railroad bridges. Environmental Key Team Lead has extensive
experience as GDOT NEPA Planner and various NEPA documentation. Prime has experience with bridge replacements over water that
Ljncludes mostly 1 or 2 KTLs working together on the team.

ry iject Minager Key Team Leader{s} and an.e ‘s Experience and Quallﬂcaﬂons-— 30% . |Auf§n-<‘ Rating — _§I

B Project Manager, Key Team Leader(s} and Prime s Resources and Worklodd Capatity — 20% I IA”Innad Rating —ul__-__z;» I GOOd

Project team demonstrates suitable avallability and workload capacity for performing the work required for the project. Organizational chart
has redundancy and sufficient resources are avallable for the confract.




#2)B

A Project Manager, Key Team Lelder(s) and Prime’s Expenence. ll‘;ﬂ Qualifications — 30% IAmgmu Rating e = | Adequate

The projfect team has some experience with the GDOT Plan Development Process. PM has experlence managing widening and reconstruction
projects, intersection improvements and bicycle and pedestrian safety Improvement. PM served as Design Engineer for GDOT bridge
replacements. Bridge Key Team Lead has served as engineer of record and structural engineer for GDOT bridge replacements over railroads.
Bridge KTL has experlence with major/minor and widenings, rallroad over passes In multiple states. Also, the Bridge KTL has LRFD
experionce. Roadway Key Team Lead sorved as a Design Engineer on imtersection improvements, bridge replacement over creek and
Interchange projects. Environmental Key Team Lead has worked as a NEPA Planner in GDOT and has experience In NEPA, Section 4(f) and
Categorical Exclusion (CE) documentation. Prime has experfence in widening and reconstruction projects, bridge replacements over water
and pedestrian bridges using GDOT, MUTCD and AASHTO design policles and procedures.

B Project Manager. Key Team Leader(s) and Prime’s Resources and Workload Capacity - 20% I. Ighed Rating : ; Good

Profect team demonstrates suitable availability and workload capacity for performing the work required for the project. Organizational chart
has redundancy and sufficlent rosources are available for the contract.

sy

A Project Manager, Key Team Leader{s) l.l'ld Pnme’s Experlence and Qualifications — 30% ]Aﬂlvmd Rating » I Marginal

PM has managed projects that included bottomless culvert replacement and a design build bridge replacement. The PM has served as
project englneer on bridge replacements over water. The PM has also managed or been a project engineer of profects with similar rural
typical sections. Bridge Key Team Lead has served as Lead Bridge Engineer on bridge replacement profects over water and a railroad. In
addition, the Bridge KTL has experience with LRFD. Roadway Key Team Led has served as Project Engineer on bridge replacement projects
over water. Prime has experience with bridge replacements over water and raifroad. Environmental KTL not included, Projects highlighted
doesn't Include Involvement of the PM KTL, but include most the remaining KTLs.

B._Project Manager. Key Team Leader(s} and Prime’s Resources and Workload Capacity — 20% IAulgmd Rating _‘_____:_:*9 | Marginal
Most availability of the project team Is acceptable but it appears to be avallability information missing for the Bridge KTL and Environmental
KTL.

[ PG 3

A ijeﬂ Manager, Key Team Leader{s) and Prlmmpuﬂenoe and Quallfications — 30% |A=llsﬂ-d Rating - _$ I Adeguate

The profect team has some experience with GDOT Plan Development Process. PM has experlence managing bridge replacements over water,
road widenings, median replacement and widening and relocation profects. Roadway Key Team Led has served as Lead Roadway on median
replacement project, Project Manager on bridge replacement on bridge replacement over water and roadway engineer and subconsultani
Project Manager on widening projects. Prime has experlence with bridge replacements over water and railroad. Bridge Key Team Lead has
served as Senior Bridge Engineer on bridge bundie that includes 6 bridges, Lead Bridge Engineer on pedestrian bridge replacement and
bridge over railroad. replacement projects over water and a railroad. The Bridge KTL has experience with LRFD. Environmental Key Team
Lead has GDOT experience and served as NEPA/GEPA Specialist. Environmental KTL has served as NEPA Planner for various bridge
replacements over water that included utilizing off-site detour and temporary on-site detour. The Environmental KTL has coordinated special
studies, assisted in preparation of CE and prepared environmental reevaluations. Prime has experience in widening and relocation, bridge
replacements over water and medlan replacement projects. The PM and Roadway KTL worked together on 4 out of the 5 highlighted projects
and the Bridge KTL only worked with them on one profect.

B Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 20% IAlsiamd Rating —__._-:.I.aé I Adeguate
Project team demonstrates suitable avallability and resources for performing the work required for this contract.

4

{5V
A Project Manager, Kay Team Le-adar(s] and Prime's Eﬁerienu and Qualifications — 30% - [Aasigned Rating » I Adeguate

The project team has some experience with GDOT Flan Development Process. PM has experlence managlng bridge replacements over water,
road widenings, road connector and widening and restructionprofects. R oadway Key Team Led has served as Lead Roadway Engineer on
roundabout and improvement profect, widening and reconstruction and new connector roadway. Bridge Key Team Lead has served as
Structural Engineer on bridge bundle design-bulld project that includes 13 bridges, widening and reconstruction and lfead designer for
reservior project. replacement projects over water and a rallroad. The Bridge KTL has experience with LRFD, LRFD BFis and WFIs and LRFD
seismic deslgn and detalling. Environmental Key Team Lead has GDOT experionce and served as NEPA/GEPA Specialist. Environmental KTL
has served as NEPA/GEPA for a new alignment urban collector roadway, NEPA Lead for a widening and relocation and Environmental team
Lead for road widening project. Environmental KTL has compieted all training related to applicable, coordinated public involvement and
prepared envrionmental documents such EA/FONSI. Prime has experience in bridge replacements over water, bridge bundle contract that
includes replacing 7 bridges and a widening and reconstruction project. The PM and Roadway KTL worked together on 2 out of the 4

Assighed Rating

B Project Manager. Key Team Leader{s) and Prime's Resources and Workload Capacity — 20%

gy | Adeguate

Profect team demonstrates sultable availability and resources for performing the work required for this contract.

Py

LRy ks = CREEAEiR
A ijen’t Managet, Key Team Leader(s) and Prime’s Experlence and Qualifications — 30% Imlm-d Rating % I
Disquallfied
B Project Manager, Key Team Leadar(s) and Prime’s Resources and Workload Gapacity — 20% i Rating =) > |

Disqualified
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A Project Manager, Key Team Leader(s) and Prime’s Experience and Qualificatio —_— l Good
The project team has experlence with the GDOT Plan Development Process, Qualifications of all key feam members 3re appropriate for the

scope and requirements of the contract. The project team has a good depth of knowledge on GDOT profects. Bridge KTL has LRFD

experionce.

B. Project Managet, Key Team Leader(s) and Prime’s Resources and Workload Capacity — 20% i Rating )-% Good

Availability of the profect team is acceptabie for performing the work required under the contract. Firm has a farge team composition with
mulitiple layers of redundancy.

T s

Manager, Key Team Leader(s) and Prime’s Expenence and Qualifications — 30% Restamed Rating $> l

A. Project

G_ood
The profect team has experience with the GDOT Pilan Development Process. Qualifications of all key team members are appropriate for the
scope and requirements of the contract. The profect fteam has a good depth of knowledge on GDOT projects. Bridge KTL has LRFD
experience.

B Project Manager, Key Team Leader(s) and Prime-s Rescurces and Workdoag Capaclty — 20% imuigr.gd Reting

— = | Adequate
Project team demonstrates suitable availabllity and resources for performing the work required for the task order.
A Project Manager, Key Team Le;dar(s) and-PﬂmWE:pedsnce and Qualffications - 30% IAulgmﬂ Rating '%, I

Adeguate
The project team has some experience wilth the GDOT Plan Development Process. Key team members demonstrates sufficient skills to
perform the required work for this contract. Bridge KTL has LRFD experience.

B Project Manager, Key Team Leader{s) and Prime’s Resources and Workioad Capaclty ~ 20% i igned Rating .-._a>9 |

Adequate

Project team demonstrates suitable avallability and resources for performing the work required for the task order.

. ig | | amn o il o A
A Project Manager, Key Team Leader(s) and Pﬂme*a Experience and Qualifications —*30%

| Good

The project team has experience wiith the GDOT Pian Development Process. Key feam members demonstrates sufficlent skills to perform
the required work for thig contract. Bridge KTL has LRFD experience.

B. Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 20% - |A==-sn-d Rating %Al. I

Adequate

Project team demonstrates suitable availabllity and resources for performing the work required for the task order.

: j Sarnices, R0. | SalDS Glstrl, o
A. Project Manager, Key Team Leader(s) and Prime’s Experlence and Qualifications — 30% ] 'Mslc-m‘l Rating = I

Adequate =~
The project feam has some experience wilth the GDOT Pian Development Process. Key team members demonstrates sufficient skills to
perform the required work for thls contract.

B. Praject Manager. Key Team Leader(s) and Prime’s Resources and Workipad Capacity — 20% i ignod Reting T o > Adeguate

Project feam demonstrates suitable avallability and resources for performing the work required for the task order.

rience and

Sepgr
and Prime’s Expe

€ s

A Project Manager, Key Team Leader(s)

Qualifications — 30% = iAs;fﬁnad Rating

2 | Adequate
The profect team has experience wifth the GDOT Plan Development Process. Key team members demonstrates sufficient skilis fo perform
the required work for this contract. Bridge KTL has LRFD experience.

B Project Manager, Key Team Loader(s) and Prime’s Resources and Workload Capaciiy — 20% N rm— | Adequate
Project team demonstrates suitable availability and resources for performing the work required for the task order.

| g o

A Praject Manager, Key Tea

ra e

m Leader(s) and

Prime’s Experience and Qualifications — 30% 7 [pssoned Rating —3 |

Good

The project team has experience wiith the GDOT Plan Development Process. Key team members demonstrates sufficient skills to perform
the required work for this contract. Bridge KTL has LRFD experience.

}E. Praject Manager, Key Team Loader(s) and Prime's Resources and Workload Capacity - 20% IAqusd [T —— _“,_) I AM
Project team demonstrates suitable availabliity and resources for performing the work required for the task order.
A Project Manager. Key Team Leader{s) and Prime’s Experience and Qualifications — 30% : Ihﬂﬂmd Rating - > I Good

The profect feam has some experience with the GDOT Plan Development Process. Key team members demonstrates sufficient skills to
perform the required work for this contract. Bridge KTL has LRFD experience.

E Project Manager, Key Team Leader(s} and Prime's Resources and Workload Gapacity — 20% !‘"'ﬂr-ﬂ Rating = > I

_Good

Availability of the project team Is acceptable for performing the work required under the contract. Firm has a large team composition with
multiple layers of redundancy.
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A Project Manager, Key Team Leader() and Prime's Experience and Gualifications — 30% ]Awnﬂad Rating > I Ade guate

The project team has some experience with the GDOT Plan Development Process. Key team members demonstrates sufficlent skills to
perform the required work for this coniract. Prime firm has LRFD experience.

B Pro]ectﬁamger, Key Team Leader(s) and Prime’s Resources and Workload Capacity — 20% - ; i Rating : ) GOOd

Availabllity of the project team Is acceptable for performing the work required under the confract. Firm has a large team composition with
multiple layers of redundancy.

| ko ATehath ASgeuae, UL = -
A Project Manager, Key Team Leader{s) and Prime's Expanence and Quallfications — 30% IMnsmd Rating 5 I Good

The project team has experience with the GDOT Plan Development process. Ney team members demonstrates sufficient skills fo perform the
required work for this contract. Bridge KTL has LRFD experience.

B Project mnager'. Key Team Leader{s) and Prime’'s Resources and Workload Capacity - 20% i d Rating T H | AdEQU ate

The profect team demonstrates sufficlent avallability for the time period of the contract. J
| VetiusDesssug ] l == :
A. Project Managet, Key Team Leader(s) and Prime’s Expenence and Qualifications — 30% Ihllumd Rating ) I Good

The project team has experience with GDOT Plan Development process. P has experionce with managing bridge replacement projects over
water, widening and improvement project that includes bridge replacements that are designed with LRFD. Roadway KTL served as Roadway
Design lead on bridge replacements over water with LRFD., Bridge KTL served as Senlor Bridge Deslgn Engineer on road widening and
corridor improvement projects that included bridge repiacements over water. Bridge KTL has LRFD experience. Environmental Koy Team
Lead has GDOT experience and served as NEPA/GEPA Speciallst. Environmental KTL has served as NEPA Planner for various bridge
replacements over water that Included utilizing off-site detour and temporary on-site detour. The Environmental KTL has coordinated special
studies, assisted in preparation of CE and prepared environmental reevaluations.

B. Project Manager, Key Team Leader(s) and Prime’s Resourves and Workload Capacity — 20% Iﬂsslen-d Rating o ).9 I Good

Availabillty of the project team Is acceptable for performing the work required under the contract. Firm has a large team composition with
muftiple Iayers of redundancy.

fptaat-gohuits, dnc. b N
A Project Manager. Koy Tgam Leader{s) and Prime’s Experience and Qualifications — 30% |M=i5n-d Rating _:;, I Good

The project feam has experience with GDOT Plan Development process. PM has experience managing design build bridges, Intersection
improvements, widening and reconstruction, interchange Improvements and roadway Improvements which Included a bridge replacement
over railroad. Roadway Key Team Lead has served as Load Project Engineer on new interchange, project corridor improvement and bridge
replacement over railroad. Roadway KTL also served as a Lead Wall coordinator on Design Build project and Roadway Task leader on
reconstruction project. Bridge Key Team Lead service as bridge lead and bridge EOR on deslgn build bridges and reconstruction project.
Bridge HTL also served as bridge design lead on bridge replacements over water with LRFD design. Environmental Koy Team Lead has
served as an Environmental Lead on bridge replacements over water and pedestrian bridge. Environmental KTL has authored EA and
EA/FONSI documentation and coordinated public involvement actlvities for widening and reconstruction projects. Prime has experience in
Design Build Bridges, GDOT Special Drainage Studies and Value Engineering culvert replacement. PM and Bridge KTLs appear to have
lﬁrked together o many of the projects presented. Most projects only Include 1 or 2 KTLs.

B Project Manager, Key Team Leader(s) and Pnme’s Resources and Workload Capaclty — 20% |hwoﬂ-d Rating mx__—:@..) I Adeg uate
The project feam demonsirates sufficient availablilty for the time perfod of the contract.

: i R ey e _ = = =
A Project Manager, Key Team Leader{s) and Prime’s Expenence and Qualifications - 30% lmtnmu Rating — | Good

The profect team has experience with the GDOT Plan Development Process. PM has GDOT experience as a deslgnor and deslgn quad leader
on bridge replacements on parallel alignment, new focation, existing location using on-site detour and existing location using off-site detour.
PM has alse managed bridge replacements and widening's. Roadway Key Team Lead has served as Roadway Lead on bridge replacements
over water and have experlence with risk based cost estimating. Bridge Key Team Lead has served as Supervising Structural Engineer on
design build bridge, bridge replacement over raliroad and bridge repiacement over water. Bridge KTL has experience with LRFD.
Environmental Key Team Lead has served as Environmental Lead on bridge replacements over water and as an ecofogy sub consultant for a
bridge bundle. In addition, the Environmental KTL has experience with managing various environmental documents Including CE, EA
(EA/FONSI} and EIS. Prime has experience with bridge replacements over water {rural bridge design), offset alignment, on-site and off-site
detour. In addition, prime ha experience with various bridge replacements under the GDOT statewlde bridge design and engineering work
contract. Most projects under prime experience Indicate at least 2 KTLs working together along with other key staff.

B. Project Munuger, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 20% I“ﬂlsﬂ'd Rating —_;——.—%9 | Good

Availability of the project team Is acceptable for performing the work required under the contract. Flrm has a farge team composition with
multiple layers of redundancy.
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ager. Key Team Leaden:(s) and Pmne's_EXpedanoe and Qualifications — 30% i igned Rating 7‘, i — Good

A Project Man

The project team has experience with the GDOT Plan Development Process. P has experience managing bridge replacements over water,
GRIP widening that includes bridge replacements, widening and Interchange reconstruction project and a bridge bundle contract that
include 4 bridge replacements. Roadway Key Team Lead serves as Lead Engineer on a bridge bundle contract, road connector and widening
projects. Bridge Hey Team Lead has served as Bridge Design KManager on full bridge replacement project and bridge repiacement over water
and Project Manager on bridge replacement over a raliroad. Bridge KTL has experlence with LRFD and has had recent experience with
LRFD bridge code. Environmental Key Team Lead has GDOT experience and served as NEPA/GEPA Specialist. Environmental KTL has served
as NEPA Planner for various bridge replacements over water that Included utilizing off-site detour and femporary on-site detour. The
Environmental KTL has coordinated speclal studies, assisted In preparation of CE and prepared environmeuntal reevaluations. Prime has
experience with bridge replacements over water (rural bridge deslgn), offset alignment, on-site and off-site detour. Prime has experience
with bridge replacements over water, road widening, GRIP widening and various bridge replacements under a bridge bundie contract, . Most
projects under prime experlence indicate Involvement of 1 KTL except for the bridge bundie contract which includes 3 KTL.

B. Project Manager, Key Team Leader(s) and Prime’s Resources and Workioad Capacity — 20% ; d Rating R H i Adeg uate
Project team demonstrates suitable avallability and resources for performing the work required for the project.
m 55, it 2. Fonootmine b ' = ' B
A Profect Manager. Key Team Leader{s] and Pnme’s Experience and Qunllﬂcnﬂons_— 0% IAnign-d Rating > l Ade g uate

The project team has some experience with the GDOT Plan Development Process. PM has experlence managing bridge replacements over
water, new Interchange and road widening projects. Roadway KTL has served as Project Engineer on bridge repiacements over water, new
interchange, and a road widening profect. Bridge Key Team Lead has served as a Program Manager Lead over a siatewide bridge
replacement contract in Georgia and served as Bridge Enginesr Lead on statewide local infrastructure improvement program in Alabama
that includes 9 bridges, bridge replacement over water and other bridge replacements. Bridge KTL has railroad coordination experience,
Environmental Key Toam Lead has GDOT experience and served as NEPA/GEPA Specialist. Environmental KTL has served as NEPA Planner
for varlous bridge replacements over water that Included utilizing off-site detour and temporary on-site detour. The Environmental KTL has
coordinated special studies, assisted in preparation of CE and prepared environmental reevaluations. Prime has experience In bridge
replacements over water, new interchange, widening and reconstruction, PM, Roadway and Bridge KTLs appear to have worked fogether on
1 out of 3 projects along with other team members. The PM and Roadway KTL worked together on the other 2 projects along with other team
members .

B Project Manager, Key Team Leader{s) and Prime’s Resources and Workload Capacily — 20% |A==lumd Ratlng Y > | Adeguate

Project team demonstirates suitable availability and resources for performing the work required for the project.

o
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A Profect Manager. Key Team Leader(s) and Prime’s Expenence and Qualllications — 30% § IAwumd Reting . _% I Good

The project team has experience with the GDOT Plan Development Process. PM has experlence managing bridge replacements over wafter,
roundabout and road widenlng projects. Roadway Key Tearn Lead has GDOT experience. Roadway KTL has served as Roadway Design Lead
on bridge replacements over water, bridge bundle contract that includes 4 bridge replacements and a widening project. Bridge Key Team
Lead has served as a Structural Engineer of Record of a widening of bridge over railroad and water and other bridge replacements over
water. Bridge KTL bas rallroad coordination and LRFD experience. Environmental Key Team Lead has GDOT experience and served as
NEPA/GEFPA Speclalist. Environmental KTL has served as NEPA Planner for various bridge replacements over water that Included utilizing off-
site detour and temporary on-site detour. The Environmental KTL has coordinated special studies, assisted in preparation of CE and prepared
environmental reevaluations. Prime has experience in bridge replacements over water, road widening and multl-use path project that
includes improvements such as roundabout. PM, Roadway and Bridge KTLs appear to have worked fogether on 2 out of 4 profects. The PM
and Roadway HTL worked together on the other 2 projects.
L—B Project Manager, Key Team Leader(s) and Prime's Resources and Workioad Gapacky — 205 [ResramcaRating ™ — gy = Adequate

Project team demonstrates suitable availability and workload capacity for performing the work required for the contract.

GRERE S Gousting Sarvom, b :
A Project Manager, Key Team Leader(s) and Prime’s E'xperlen_cn and Qualifications - 30% |ﬂurﬂnsd Rating =D I Ad equate

The project team has some experience with the GDOT Plan Development Process. PH has PDP experience. PM served as Project Manager
and Lead Roadway Designer Profect on GDOT and Jocal government bridge repiacements over water. In addition, the noted P experience
included various bridge replacements over water, bridge and rehabliltations and railroad bridge rehabliitation. The Roadway Ney Team Lead
served as Project Manager and Lead Roadway Designer on bridge replacements over water projects. Roadway KTL noted experlence with
roadway widening's, roundabouts. The Bridge Design Key Team Lead served Lead Bridge Engincer over bridge repiacements over water and
other bridge replacements. Bridge KTL Indicated experlence with LRFD. The Environmental Key Team Lead served as Ecology Lead on
bridge replacements over water and displaced left turn lane project. The Environmental KTL served as NEPA Lead and Ecclogy lead on a
road widening project and served as Project Manager on task order ecological studles and contract for environmental work. Prime
experience shows experlence in bridge replacement projects and widening and reconstruction projects. The PM and Roadway KTL worked
fogether mostly on the projects presented.

B Project Manager, ey Team Leader{s) and Prime’s Resources and Workdoad Capacity — 20% iAHInM' Rating }._‘,L I Marg inal

The availabllity of the KTLs that were provided Is sufficient for performing the work required under the contract. The Bridge KTL availabillty
wasn't Included.




A Project Manager, Key Team Leader(s) and Prinie’s Expenence and Quaiiﬁcaﬂo.ns - 30% - F\ulgmd Rating > I

Adequate |
The project toam has some experience with the GDOT Plan Development Process. PM has experience managing previous bridge bundles that
inciudes bridge replacements over water and raitroad from selection/concept through prefiminary plans. Roadway Key Team Lead has served
as the Lead Roadway Engincering and Project Manager on bridge replacements over walter, Interchange reconstruction and widening
profects. Bridge Key Team Lead has served as the Lead Bridge Designer on bridge bundle contract with 6 bridges, pedestrian bridge and
bridge over railroad. Bridge KTL has LRFD experience. Environmental Key Team Lead has GDOT experlience as Environmental Planning
Manager . Environmental KTL has experlence managing bridge bundie contract, bridge repiacements over water and Improvement profect.
Prime has experience in bridge replacements over water and railroad, passing lanes, road widening and pedestrian bridge projects. 2-3 KTLs
have worked together on projects presented.

rB Project Manager, Key Team Leader{s} and Prime’s Resources and Workioad Capacity — 20% Imlqmd Rating —_m_._._—__#é | Ad eg.uate
Project team demonstrates sultable avallabillty and resources for performing the work required for the contract.

_[rx tin istensnas, s =
A. Project Manager, Key Team Leader{s) and Prime’s Experience and Qualifications — 30% IAulsﬂﬂd Rating 93) ' Adeguate

The project team has some experience with the GDOT Plan Development Process. PM has experience managing bridge replacements over
water and railroad, diverging diamond configuration, interchange and roundabout projects. Roadway Key Team Lead has served as Sr.
Design Engineer on bridge replacement project and a widening profect. Environmental Key Team Led has served as Environmental Project
Manager experionce managing profects such as a road extension, passing lane and 3 bridge replacements in which she prepared
Categorical Exclusion (CE} for each bridge. Bridge Key Team Lead has served as a Structursl Engineer for truck route improvements project
that includes 2 new focation bridges over railroad and roundabout, a bridge replacement and improvement profect and a diverging diamond
configuration profect. Prime has experience in bridge replacements over water and raifroad and diverging diamond configuration. PM and
L—Brldge KTL appear to have worked together on mosft of the projects Roadway KTL and Environmental KTL are not listed as being involved.

B Project Manager. Key Team Leader{s) and Prime's Resources and Workioad Capaclty-ﬁ% IM-lemﬂ Rating A,J,n I Adeg uate

Project team demonstrates sultable availability and resources for performing the work required for the contract.

nager, Key Teal

A Profoct Ma m Leader{s} and Pnme’s Experience and Quallfications — 30%

] 5 e ERDE] oo DEVEIDD

rural and urban widening, truck route and new location projects. PM has previous GDOT experience as an design engineer and project
manager. Roadway Key Team Lead has served as Lead Engineer on bridge replacement project over stream, widening and bypass project.
Environmental Key Team Led has served as a NEPA planner for bridge replacements over water In which the special studies were
coordinated, Categorical Exclusion inn (CE} and environmental reevaluations was propared for each bridge. Bridge Key Team Lead has
served as a Bridge Design Engineer for bridge replacement projects over stream In prefiminary phase, full bridge replacement (concept
through construction) and served as Bridge Design Lead on bridge replacement over stream in final design. Bridge KTL Indicated experience
with LRFD and ABC techniques. Prime has experience in bridge replacements over water and railroad, widening's. and diverging diamond
conflgurations. PM and Roadway KTL appear to have worked on the projects together. Bridge and Environmental KTLs are not listed as

Lhoing invalved. -
B Propect Manager, Key Team Leader{s) and Pnme’s Resources and Workdoad Capacity — 20% |Aui9ﬂ=d Rating —-___—m—-ﬂ*) I Good

The profect team demonstrates sufficlent avallability for the time period of the contract. Avallability exists for pulling resources from an
external pool of team members when needed.

— T e i

A Project Manager, Key Team Lender(s) and Pnma’s Expenence and Guallfications — 3% Jhasioned Rating

= :
— | __Adegquate

The profect team has some experlence with the GDOT Plan Development Process. PM has experience managing previous bridge bundies that
Includes bridge repiacements over water and railroad from selection/concept through preliminary plans. Roadway Key Team Lead has served
as the Lead Roadway Engineering and Project Manager on bridge replacements over water, interchange reconstruction and widening
projects. Bridge Key Team Lead has served as the Lead Bridge Designer/plan developer for bridge replacements over water and provided
bridge hydrauvlic design and final deslgn oversight for stream crossing bridges. Environmental Key Team Lead has served as the
Environmental Project Manager and Load NEPA Planner on bridge replacements over water. Prime has experience in bridge replacements
over water, staged consiruction and public involvement. The Roadway and Bridge KTLs have worked fogether on profects presented.

B. Preject Manager. Key Team Laader{s) and Prime’s Resources and Workload Gapaciy - 20% j IM-lnmd Rating _.}.9 I Good

The availabllity of the project team Is acceptable for performing the work required under the contract. Firm has a large team composition
with multiple layers of redundancy.




ék 2 A Project Manager, Key Team Leader(s) and Prime’s Experience and Qualificatlons — 50% Iu-'nsmu Rating —=> Adequate

The project team has some experience with the GDOT Plan Development Process. PM has experience managing bridge replacements over
wafter and rallroad, Intersection improvement and widening projects. Roadway Key Team Lead has served as project manager and lead
engineer on bridge replacement projects over water that are part of the GDOT Low Impact Bridge Program (LIBP). in addition, the Roadway
KTL Is Project Manager and Lead engineer of a project that Includes bridge replacement over stream, roundabout, bike lanes and other
pedestrian facilities. Environmental Key Team Led has served as Environmental Project Manager experience managing bridge replacements
In regards to coordinating speclal studies, agency coordination, NEPA coordination and Section 106 coordination. Bridge Key Team Lead
has served as lead deslgn engincer over bridge widening and served as structural design lead, engineer of record and project manager of
bridge replacements over water , which were local let design/bulld project under GDOT TIA. Bridge KTL has LRFD experience, Prime has
experience In bridge replacemenis over water, widening, road alignment and Intersection improvements, and GDOT LIBP. KTLs appear to
have not worked together on many of the projects presented as most only include 1 or 2 KTLs on a project.

I-B_ Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity — 20% Ihslumd Rating ';-A, | Good

Avallability of the project team Is acceptabie for performing the work required under the contract. Firm has a large team composition with
muiitiple layers of redundancy.

i & 3t oy Conatbng Ranenss, ks L 3 ]

A_Profect Manager, Key Team Leader(s) and Prime’s Experlence and Qualifications — 50% I'Ai--sr-d Rating = | Adeguate

The project team has some experience with the GDOT Plan Development Process. PM has GDOT experience and has served in various roles,
PM has experlence managing various GDOT projects such as bridge replacements over water, widening's and operational improvement
projects. Bridge Key Team Lead appears fo have served as Project Manager or Project Engineer on bridge replacement projects over water
in various areas of Georgla, but no description of the project work was provided. Roadway Key Team Leads has experience in culvert
replacement , bridge replacements over water , widening's and Intersection improvements. Environmental Key Team Lead has GDOT
experience and served as NEPA/GEPA Specialist. Environmental KTL has served as NEPA Planner for varlous bridge replacements over water
that Included utllizing off-site detour and temporary on-site detour. The Environmental KTL has coordinated special studies, assisted in
preparation of CE and prepared environmental reevaluation. Prime has experience in bridge replacements over water and road realignment.
KTLs appear to have not worked together on the projects presented as most only include 1 KTLs on a project.

B Project mer, Kay Team Leader(s} and Prime’s Resources and Workioad Capacly — 20% _ IAulun-d Rating _"*m’_*% | Adeguate

The workload capacity and avallability of the Key team members is sufficlent for the time period of the contract.

| Nfocd Bevavemnt & kst Seaon, o

A Project Manager, Key Team Leader{s) and Pnme’s Expenence and Qualifications — 30% : |A=!'sn-d Rating ﬁ". | Ad eguate

The project team has some experience with the GDOT Plan Development Process. PH has GDOT experience and has served In various roles.
PM has experlence managing varlous GDOT projects such as widening and reconstruction, road extension and an improvements project that
included a roundabout, bridge replacement and reconstruction of a raifroad at-grade crossing. Roadway Design Key Team Lead has served
as Road Design Team Leader for a road widening project, reconstruction of interchange and intersection improvement project. Bridge Key
Team Load has experience with an intersection improvement project that included the replacement of botfomless culvert, widening project
that included a bridge replacement and assessing box culverts. Bridge KTL has LRFD experience. Environmental KTL has served as an
Environmental Profect Manager/Deputy Project Manager for bridge bundles and GDOT On-Callf Services contract that includes bridge
replacement projects that includes coordination of special studies, agency coordination, public involvement and NEPA coordination. Prime
has experience on roadway widening with culvert replacement and roundabout design, interchange improvement and pedestrian and
roadway Improvements. KTLs are Involved with 3 out of the 5 project presented.

B Project Manager, Key Team Loaden(s) and Prime’s Resources and Workload Capacity — 20% : 'Aulsmd Rating ;H l Adegu ate
Profect team demonstrates sultable availability and workload capacity for performing the work required for the task order.
&‘ ¥y 17487 BEBA, 138 i

A Project Manager, Key Team Leaderis) and Pnme’s Expenence and Qualifications — 30% ] IM-lun-d Rating » I Ade q uate

The project team has some experience with the GDOT Plan Development Process. PM has experience managing profects that include bridge
repiacements over water, staged construction, off-site defour and utflity coordination. Roadway Key Team Lead has experience with bridge
replacements over water, staged construction, on-site detour and utility coordination. Bridge Key Team Lead served as a Senior Bridge
Engineer /QC/QA Bridge Engineer for bridge replacements over water and railroad. Bridge KTL has LRFD experience. Environmental Ney
Team Lead has experionce managing reallgnment and bridge replacement over water, corridor improvements profect that includes
construction of new bridge and roundabouts. Environmenial KTL has experience with NEPA/GEPA documentation and agency coordination.
Prime has experience In bridge replacements over water and rallroad, road widening's, utillfy coordination and GDOT AASHTO bridge design
standards. There weren't any KTLS Invoived in the projects presented, but there were team members who were invoived.

qa Projoct Manager, Key Team Leader(s) and Prime s Resources and Workload Capacity — 20% IAs!iar-d Rating —E_m-#é I Good

The avallabillty of the project team Is acceptable for performing the work required under the contract. Firm has a large team composition
with muitiple layers of redundancy.
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Phase One
Maximum Points allowed = 300 200 Evaluator 3 Individual
SUBMITTING FIRMS v v Total Score | Ranking
Amencan Consulting Professtonals. LLC Good Good 376 1
Barge Design Solutions, Inc Good Good 375 1
Calyx Engineers and Consuftants, inc Good Adequate 325 10
CDM Smith, Inc Adequate | Adequate 250 25
[Clark Patterson Engineers. Surveyor and Architects, P C Good Good 375 1
Columbia Engineering & Services. Inc Adequate | Adequate 250 25
Cranston Engineering Group. P C Adequate | Good 300 16
CROY Engineering, LLC Marginal | Adequate 175 31
EFK Moen, LLC - Disqualified 0 (] o] 34
]EXP US Services, Inc Adequate | Good 300 16
|Freese and Nichols, Inc Marginal | Parglna! 125 32
IHDR Engineering, inc Adequate  Adesuate 250 25
IHolt Consulting Company, LLC Adequate | Good 300 16
Il_nlematlonal Design Services, Inc. /dba/iDS Global, Inc Marginal | kfzoginz 125 32
Infrastructure Consulting and Engineering, PLLC Goud Good 375 1
KC! Technologies, Inc Good ACEsLale 325 10
Lowe Engineers, LLC Goodt Good 375 i
Moffait & Nichol, Inc Adeguate | Good 300 16
Moreland Altobelll Associates, Inc Goag Good 375 1
Mott MacDonald, LLC Agecuate | Good 300 16
Neel-Schaffer, Inc Good Good 375 1
Parsons Transportaton Group, Inc Good Good 375 1
QK4. Inc Good ACeCuBiE 325 10
R K Shah & Associates, Inc. Good ATzougis 325 10
RS&H, Inc Adecusizs | AJesLsic 250 25
Stantec Consuiting Services, inc Goog Goog 375 1
STV Incorporated Agegusis | 3ud 300 16
TY Lin Intemational, Inc Adeguaie | Adequaie 250 25
Thoempson Engineering, Inc Gagd ASESUSIE 325 10
TranSystems Corporation GaoZ ATEOLAE 325 10
Vanassee Hangen Brusthn, Ine Adecuze ) 300 16
Vaughn & Meltor: Consuling Engineers_ inc Adeguaie 300 16
Wood Environment & Infrastructure Solutons. Inc Adeguaiz 300 16
WSP USA, Inc Adeguaie 250 25
Maximum Points alfowed = 300 500 1%
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GDOT Solicitation #: ) PHASE | - Prelimina
RFQ-484-052819, Contract #2 Phase of Evaluation: Y
Ratings
Evaluator #: 3
Eaatuaise Sominiogs Apcall srsam Raling {25Honn ang sxpitasban vor valions Ralgw] o 0ach BEIU0E. Commenis 1at be riaan Ut o Roke gn owaen 5ol e ; by fhel yEnng ARSI

Poor = Does Not have minimum uaﬁcations!avalld:lllty = 0% of the Avallable Points

Marginal = Magts Minimum qualiﬂcallonufwallabll!! but one or more major conslderations are not addressed or 15 Iacking in some essential aspects = Score 25 % of Available Points

Adoquate = Meets minimum quatlfi hility and s generally capable of performing work = 50% of Avallable Polnts
Good = More then meets minimum qualifications/avallabliity and exceeds in some cis m75% of Polnts

Excellent = Fully mests qualifications/avallabliity and exceeds in several o: all areas = 100% of Avallable Polnts

A Project Manager, Key Team Leader{s) and Prime’s Experlence and Qualifications — 30% Asslgnad Rafing

7 Good

PM has exp with GDOT PDP with noted completion of 12 GDOT bridge projects under a big bridge task order. RKTL noted exp with GDOT
processes via a bridge replacement contract for a Local Government. Presented design exp for at least 3 bridge projects over watorways.
These projects were noted under prime’s exp and have besen completed.

Ie Project Manager, Key Team Leader{s) and Prime’s Resources and Warkload Capacity - 20% IAulen-d Rating

> | Good
Prime has sufficient resources to complete scope of services. Support personnel for RKTL and BKTL consist of licensed engineers. Briefly
discussed years of exp for supporting personnel and qualily assurrance/control processes for milesfone activities. Env KTL has 11 projects
in varlous stages of development. PM and other KTLs appear to have capacity for work.
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A Project Manager, Key Feam Leaderys) and Prime’s Experlence and Quailfications — 30% lnwgnuu fating

> Good
Prime currently has profects of similar scope under development and has completed a couple of profects. RKTL presented limited details on
actual englneering experience. Details focused on project descriptions and not the work performed> PM provided great st of projects with
similar scope yet focused on project descriptions instead of actual project management experiences.

IB. Praject Manager. Key Team Leader{s) and Prime’s Resources and Workdoad Capacity — 20% | Rating D)

e m——— Good
Prime has sufficient resources fo complete scope of services and provided discussion on support staff and exp working together as team on

other projects. NEPA KTL Is currently managing 12 projects in varlous stages of development. PM and other KTLs appear to have capacity

A ijeet Managsr Koy Team Leader(a] nnd Prlme s Experlenne and Qualirrnﬂons 30% ] ] Assigned Reting

Goeod
PM has significant exp with GDOT processes and presented relevant eng exp with projects of similar scope. Prime currently under coniract

for mumerous bridge bundle projects. RKTL presented limited details on actual engineering experience. Details focused on project
descriptions and not the work performed

B Project Manager. Key Team Leader(s) and Prime’s Resources and Warkioad Capacity — 20% IM-IGn-ﬂ Rating )_) I

Adequate

PM, BKTL and RKTL currently developing preliminary pians for 3 bridge bundie projects. Prime has adequate resources to perform scope of
services.

A Pm ct Manaaer Key m-m der{s} and Prime"s Experience and Qualifications — 30%

Adeguate
PM has an array of management exp with various types of project including a recent bridge bundie. Relevant praojects listed required limited
PDP involvment. RKTL presented exp with projects of similar scope. Prime currently has profects of similar scope under development.

B. Project Manager, Key Team Leader(s) and Prime's Resources and Woridoad Capaclty — 20% ; Rating H I Adeguate
PM and KTL appear to have capaclty for work. RKTL serving in various capacities for profects in concept, prelfiminary and final design
phases. Provided additional discussion for roadway support staff and previous exp working fogether as team. Prime has adequate resources
fo complete scope of services.

Good
PM has managed/designed a varlety of profects using GDOT processes. RKTL kas worked on various fypes of projects and has exp. utllizing
GDOT processes. Prime has completed several a variety of projects with PM or KTL involvment.

B. Project Manager, Key Team Leader(s} and Frime's Resourcas and Workload Capacity — 20% |Anismd Rating _H I Good

The Prime appears to have sufficient resources listed In org chart to complete scope of services. Prime appears to have ability to meet
project schedule.

d | 4 ¥ = -
A Profect Mnnagar, Key Team Laader{s} and Prime’s Expanenu am:l Quallfications — 30% &ssigned Rating

Adeguate

RKTL has 7 years of exp yet presented relevant exp with projects of similar scope.

Adequate

B Project Manager. Key Team Leader(s] énd Prime's Resources and Worldoad Capaciy — 20% inssugneukasing ) 9 l
work.

Prime has minimum resources to complete scope of services. PM and KTL appear to have capacity for




A Pro]ert Mannger Key Tenm Lea:ler(s) and Prlme s Expeﬂenca and Qualfications — 30% '-W?"o- Rt Ing Adequate

PM presented exp managing varlous types of projects. RKTL presented limited exp with projects of similar scope. Notes famillarity with
GDOT processes. Prime has completed projects of similar scope with PM or KTL invelvment.

B Project Manager, Key Team Leader(s) and Primes Rescurces and Worklcad Capacity — 20% l lgned Rating _H [ Good

P and KTL appear to have capaclly for work; NEPA KTL is currently managing 12 projects In various stages of development. Prime has
sufficlent resources to complete scope of services Including QA reviews.

- —
Asslgned Ratlng

> o=
Marginal ,

PM presented exp managing varlous phaseg of similar scope profects and noted famillarity with GDOT processes. RKTL presented limited

exp with projects of similar scope. Relevant exp presented by prime appears to be as a subconsultant to ICE. Actual work performed by Croy

Iz not specificed.

|8 Project Manager. Key Team Leader(s) and Prime’s Resources and Workload Capacity — 20% i igned Rating H [ Adegu ate

rlmp’s Experience and Qutllﬁcnﬂons 30%

A Project Mannger Key Team

Prime presented minimum staff fto complete scope of services. PM and KTL appear to have capacity for work. Availabillty of RTKL unknown.

ALy igned lh:mg

A iject Manager, Key Team Leader(s) aml Prime’s E)tperience and Qualifications — 30%

Disqualified
B. Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capaclty - 20% i Igned Rating j.) I

Disqualified

 [ee e sarvican
s ey

Adequate
PM has significant exp with GDOT processes and presented relevant eng exp with projects of similar scope. Roadway Ney team presented
fimited detalls on relevant eng exp. Prime has exp with varlous bridge projects that involved bridge KTL.

B. Project l\-ﬂarugur, Key Team Leader{s} and Prime's Resources and Workload Capaclty - 20% IA“ismd Rating jé I Good

Prime has sufficlent resources to complete scope of services. PM and other KTLs appear to have capacity for work.

Marginal |

PM presented relevant exp with various types of projects and noted familiarity with GDOT processes. RKTL noted exp on an executive level
as principal in charge for several bridge rehabliftation projects with no exp with GDOT processes.. The prime presented exp with various
types of projects including bridges yet did not have any exp with GDOT specific processes.

A. Project Manager, Kay T eam Lamr[sl and Pﬁme ] Exparlence lnd Quallﬁuﬂons m |mmn=d Rating

B. Project l-lanager, Koy Team Leader(s) and Prime's Resources and Workload Capacity — 20% [‘M'n’wd Reting _H [ Marainal

Prime presented miminum staff to complete scope of services. Additional resources noted provided detalls on years of exp but Imited
details on relevant exp and familiarity with GDOT processes. PM and KTL appear to have availabllity for work. ENV KTL has numerous
projects in various phases of development.

A Project Mnager Key mm Leader(:) and Prime’s Experience and Qualiiications — 30% - = — Adegua

PM presented limited project management exp utilizing GDOT PDP, presenfed relevant exp as a structural engineer for various bridge
projects. RKTL presented exp for several current GDOT contracts initiated in 2018. Prime presented exp with GDOT processes for

geotechnical work that involved bridges.
B Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity — 20% Immnld Rating % [ Ad eguate

Prime has sufficlent resources to complefe scope of services. PM to serve as Bridge KTL. RKTL have numerous bridge projects in varlous
stages of development yet has sufficlent support staff listed on org chart.

Adequ

PM noted project management exp with various projects of simiiar scope and familiarity with GDOT processes. RKTL presented exp for
various types of projects and has capabliities to perform required scope of services. Prime presented exp with on-going design of several

projects of simllar scope.

B Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity — 20% ]Anlsn-d Rating _—)9 I Good

Prime has sufficient resources fo complefe scope of services including resources for QA review for road and bridge. PM and other KTLs
appear to have capacity for work. Env KTL have numerous projects in various phases of development.




— Y =
Asslgned Rating

A Project ager Key Tenm Leader(s} and Prime’s Experience and Ql.mllﬂcaﬂuns 0%

Marginal
Relevant exp presented by PM, KTL, and prime was limited. Inconsistencies with actual work performed and limited detalls.

B Project Manager, Key Team Leaderts) and Prime’s Resources and Workload Capacity — 20% [RasianedRating > | Marginal
Prime does not have sulfficient resources fo compiete pe of servi Roadway lead listed as SR Project Manager on org chart and not

RKTL. No additional Information provided for resources listed on org chart under Highway Design. Org chart provides no details on support
“staff". Reviewer would llke to see actual names listed.

A Project Mlnager, Key Tam Leader(s) and Prlme‘l Expeﬂence and Quullﬂcatlonn 30% Assignad Rating

PM presented project with relevant exp. Has managed several Interchange projects. Roadway KTL has served as lead on several widening
project and is famillar with GDOT processes. Prime has completed several project with PHM and KTL involvment.

8. Project Manzger, Key Team Leader(s} and Prime's Resources and Workloed Capacity — 20% Azaigned Rating ]
Good

Prime appears to have sufficient resources to deliver scope of services.

A Pro Froje:t Mlnager Key Tearn Leadar(s) and Prime’s Experience and Qualifications — 30%  [Asslgned Rafing % GDd. S

PM presented engineering exp for a variety of transportation projects; provided limited details on actual project management experience.
RTKL noted exp with simple projects therefore has capabilities to complete required scope of services. Prime has completed projects of
similar scope.

|B Project Manager, Key Team Leader{s) and Prime's Resources and Workload Capacity — 20% Imlamd Raling ‘H i Ade guate

Prime has sufficlent resources to complete scope of services. NEPA and bridge lead have numerous profects in various phases of
development.

A Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications — 30% Azsigned Rating ra GOOd

PM presented project management exp with numerous projects of similar scope yet details focused on profect descriptions and not actual
work performed. RKTL presented eng exp with numerous projects of similar scope yet actual work performed was not defined only project
descriptions. Prime has completed several profects of similar scope with PM and KTL involvment.

I L

B. Project Manager, Key Team Leader(s} and Prime’s Resources and Workload Capaclty — 20% | Rating ), Good

Prime has sufficient resources to complete scope of services Including QA resources for each Road, Bridge and Env. PM and KTL appear to
have capaclty for work.

A Frojeci Manager, Key Team Leader(s) ana Pnme's Expenence ana Qualfications - 30% Assigned Reting L — Adeguate

PM and RKTL presented exp with various types of projects that Included bridges. Actual work performed was limited fo only project
descriptions. Prime has exp with projects of similar scope Involving KT members.

B. Project Manager, Key Team Leader{s) and Prime’s Resources and Workload Capacity — 20% | Rating
! Good

Prime has sufficient resources to complete scope of services Including QA resources for each Road, Bridge and Env. P and KTL appear fo
have capacity for work.

A Pm]ect Mamger, Key Telm Leader{s} and Prtme s Exporionce and Quallﬂcaﬂona 30% == . Asoigned Rating =

PM presented revelant engineering exp and familiarity with GDOT processes. Noted management of a variely of simple to complex projects.
Roadway lead has 5 years of exp. Noted exp with various types of projects. Prime has completed several projects with similar scope that
involved PM or BKTL.

B. Project Manager, Key Team Leadier(s) 2nd Prime’s Resources and Workload Capacity — 20% Assigned Rading
__Good

Prime has sufficient resources to complete scope of services Including QA resources. PM and KTL appear to have capacity for work.

Firm ak - = - -
A Prn]eel Mnnager Key Team Lenuer(s; ann ane‘s Experlance and Qualifications — sa% !A--ismc Reting

Aeguate

RKTL presented relevant exp with 2 projects of similar scope that required coordination with varfous stakeholders. Provided detailed
description of scope of services but not necessarility actual work performed. Prime has several contracts underway to perform similar scope
of services for another State agency.

i_B Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capaclty - 20% IMsinmd Rating % l Good

Prime has sufficient resources fo complete scope of services. PM and RKTL appear to have capacity for work. NEPA KTL is currently
managing 12 projects in various stages of development.




PM listed management of numerous interchange projects. Roadway KTL presented relevant exp on various types of projects that
demonstrates the necessary exp to complete required scope of services. Has exp with GDOT processes and has completed a project. Prime
has not completed many projects of simliar scope.

B- Projact Managier, Key Team Leader(s) and Prime’s Resources and Workload Gapacity — 20% [pantaraaRating > | Good

Prime appears fo have sufficient resources to complete work.

A Project ger. K Team Leader(s) and Prime"s Experl

Good _

PM is familiar with GDOT processes and provided relevant exp managing nuineroug profects. Roadway KTL presented profects of relevant
exp which demonstrated the necessary exp to compliete required scope of services. Prime has significant exp with various complex projects.

B, Project ﬁanager, Key Team Leader|s) and Prime’s Resources and Worldoad Capaclty - 20% i Rating 4» ' _QQOd

Prime has ample resources to complete scope of services. PM and KTL appear to have capacity for work.

T Joair -'-.'u_-a.;[-!" -F;J‘ Ee—— e e T et

;A Prolect Mane. Key Tm rlme‘s Experience and Qualifications —

30%

PM presented reveiant engineering exp and famitiarity with GDOT processes. Nofed management of a variety of simple fo complex projects.
RKTL presented relevant exp on various types of projects that demonstrates the necessary exp to complete required scope of services. Has
exp with GDOT proceses based on 2016 Bridge bundie contract. Has completed a project of similar scope.

IE. Project Manager, Key Team Leader(s} and Prime’s Resources and Workioad Gapacity — 20% Assigned Rating 4)9 | Adeq uate

PM and KTL have several profects In various phases of development. NEPA KTL is currently managing 12 projects In various stages of)|
development.

T ¥

|Firm Name:  [Fr snan

roject Manaer‘ Kay Team Leader{s) and Pa’srlence and Qualifications — 30%

PM has over 40+ years of eng exp. RKTL noted eng exp for 2 profects whereby he served as lead from concept fo fetting and served as
quallty assurance reviewer for the other projects listed. Prime has completed various fypes of projects with PM and KTL Involvment.

B Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capaclty — 20% Ik-‘faﬂw Rating H I

Adeguate
Prime has adequate resources fo complete scope of services including QA reviews. PM and KTL appear o have capacity for work. NEPA KTL
Is currently managing 12 projects in various stages of development.

A Project Manager, Key Team Leader{s} and Prime’s Exper] and Qualle - 30% |mmﬂlﬂ Rating Adeguate

RKTL presented exp for completing concept reports for another bridge bundle contract currently under development. Nofes exp with GDOT
processes. Prime has completed projects of various types.

B. Project Manager, Key Team Leader(s) and Prime’s Resources and Workioad Capacity — 20% [A“isr-d Rating H ! Ade guate

Prime has minimum resources to complete scope of services. NEPA KTL is currently managing 12 projects In various stages of development.

e
Assigned Rating

rd Good
Roadway KTL presented relevant engineering exp with several projects of simliar scope. Has exp with GDOT processes based on listed
profects and had completed a project based on detalls provided under prime’s exp. Prime presented relevant exp with PM andior KTL

Involvement.
B Project Manager, Key Team Leader(s) and Prime’s Resources and Workioad Capacity — 20% Proeresrame >> | Good

Prime has sufficent resources to complete scope of services. Pm and KTL appear to have capacity for work.

Adequate
P presented relevant exp managing a varlety of projects. RKTL presented relevant exp with varlous types of projects and noted familiarity
with GDOT processes. Prime has several on-going profects of similar scope under development.

B Project Manager, Key Team Leader(s) and Prime’s Resources and Workioad Capacity — 20% [*Hisﬂ:u Rating ) > l Good

Prime has sufficient resources to complefe scope of services and avallability fo complete work.
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Name: ItV Unkbnatoaie. e ==
A Project Manager, Key Team Leader{s} and Prime’s Experience and Quailfications — 30% IA!*Isan Rating _» E Ad equ ate

Prime has not completed a project of simllar scope yet has two on-golng GDOT projects of similar scope. PM presented exp with varfous
types of projects but included limited exp with GDOT PDP processes. RKTL presented exp with several on-going projects and notes exp with
GDOT procesess.

B. Project Manager, ey Team Leader{s) 2nd Prime's Resources and Workioad Capaclty — 20% Assigned Roting
Adeguate

Prime has minlmum resources to complete scope of services. PM and KTL appear to have capaclty for work.

A Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications ~ 30% I I-\-i ignod Rating ) i

Good

Prime has completed various GDOT projocts with PM and RKTL Involvment. RKTL presented exp with a variety of transpporation projects
and notes familiarity with GDOT processes based on listed projects. Has completed projects based on detalls provided under prime’s exp.

B. ProjJect Manager. Ee'y Team Leader{s) and Prime’s Resources and Workload Capaclty — 20% l-‘ss-;'wﬂ Rating LY

= Adequate

Prime has minlmum resources to complefe scope of services and has capacity for work. NEPA KTL Is currently managing 12 projects in
various stages of development.

- _ e e e e e ——
1 NE 1 e ——— — . - —— . —
A Profect Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 30% lAulsn-c Rating _) [ Good

PM presented relevant management exp for several bridge replacment projects from concept fo preliminary design. RKTL presented exp with
various types of projects that demonstrates the necessary exp to complete required scope of services. Has exp with GDOT processes based
on fisted profects and has completed a project based on details provided under prime’s exp. Prime has completed several bridge repiacment
projects with PM or KTL involvment. Prime has exp with GDOT processes.

B Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capaclity — 20% |Ausigrad Rating : ) |

I Adeguate

Prime has sufficient resources fo complete scope of services Including resources for QA reviews. PM has capacity for work. KTL have
numerous profects in various stages of development.

z : e e ——
\Firm Name: |[Vimeste dangon Bl me 0 000000 e W= ————
A Project Manager; Key Team Leader{s} ana Pnime’s Experience and Quallfications — 30% lmmﬂh‘ Rating =3 I Adeg uate

PM noted significant exp with GDOT processes and presented relevant eng exp with profects of similar scope. Prime has several on-going
projects under development of simifar scope including one project that was completed. RKTL presented exp for projects of similar scope yet
did not provide sufficient details on actual work performedicompleted, Has capabilities to perform the required services.

B. Praject mnager; Key Team Leader(s) and Pime’s Resources and Workload Capacity — 20% |Aﬂlur-d Reting H [ Good

Prime has sufficient resources to complete scope of services including SMEs to complete QA reviews for each discipline, PM and KTL noted
exp with GDOT processes discussed project management activities. PR, RKTL, and BKTL appear to have capacity for work. Env KTL has
numerous bundle contracts in early stages of development.

T e e = = m — e
P —— e

] > | Adequate
PM has significant exp with GDOT processes and presented relevant eng exp with projects of similar scope. RKTLs presented limited exp on
the completion of a profect utilizing GDOT processes. Co-KTL presented limited exp with projects of similar scope both have capabllities fo
perform the required services, Prime resources have compieted several profects of similar scope.

'm Nema: g & Wk Dustalsibing Snginaers i S =) =
A Profect Manager, Key Team Leader{s} and Prime's Experfence and Qualifications — 30%

I8 Project Manager. Key Team Leader{=) and Prime's Resources and Workload Capacity — 20% Il«mumd Rating ) ) GO od

Prime has sufficient resources to complete scope of services and provided discussion on support staff and exp working together as team on
other projects. PM, RKTL, and BKTL have capaclty for work. NEPA KTL is currently managing 12 projects In various stages of development.

== | Adequate
PM has significant exp with GDOT processes and presented relevant eng exp with profects of simllar scope. RKTL presented limited exp on
the completion of a project utllizing GDOT processes. Has capabilities to perform the required scope of services. Prime Is currently working
on several on-going profecs with various levels of complexity.

A Project Manager, Key Team Lsadet(s) and Prime's Exparience and Qualfiications — 30% |Aulgllld Rating

B. Project Manager, Key Team Leader{s) snd Prime's Resources and Workoad Capacity — 20% uh-ﬂamd Rating » I

Good
Prime has sufficlent resources to complete scope of services including experienced SMEs to complete QA reviews. Nofed discussion

regarding team leads and support staff working together as a unlt on other projects and experience with similar proejects that Invoive culvert
replacments. PM, RKTL, and BKTL have capacity for work. Env KTL has numerous bundle contracts In early stages of development.




Firm Name.  [wsbusame ) = s e ==
A Project Manager, Key Team Leaderis) and Prime"s Experienca and Qualtfications — 30% iﬂlsfg-'er Azting » i Adeguate

PM has 30 years of exp with engineering and project management of various fypes of projects. Provided no details on actual management
activities such as schedule and delivery of each project listed. RKTL presented exp for projecits of similar scope yet did not provide
sufficlent details on actual work performed/completed. Has capabilitios to perform required scope of services. Details focused on project
descriptions and not the work performed. Prime has exp delivering projects of similar scope. Listed 4 GDOT bridge projects.

B Project Manager. Key Team Leader(s) and Pzime's Resources and Workioad Capaclty - 20% l Rgsignod Rating H I Ad equ ate

Prime has sufficient resources to complete scope of services including experienced SMEs to complete QA reviews. PM has capacity based
on listed projects. Other KTL have numerous projects in varlous stages of development. RKTL Is currently lead for 2 profects In preliminary
design phase.
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Phase One
Maximum Points alfowed = 300 200 Evaluator 4 Individual
SUBMITTING FIRMS v \d Total Score | Ranking
|Amencan Consulting Professionais, LLC Good Good 375 3
Barge Design Solutions, Inc. Good Adequate 326 11
Calyx Engineers and Consultants, Inc Adeguate | Adequate 250 23
CDM Smith, Inc Good Good 375 3
Clark Patterson Engineers, Surveyor and Architects, P C Adeguate | Adeguale 250 23
Columbia Engineenng & Services, Inc Marginal Good 225 33
Cranston Engineenng Group, P.C Adequale | Adequate 250 23
CROY Engineering. LLC Adequate | Good 300 20
|EFK Moen, LLC - Disqualtfied it 0 0 34
IEXP US Services. Inc Gooc | Adeguate 325 11
IFreese and Nichols, Inc Adequate | Good 300 20
lHDR Engineering. Inc Good Adeguate 325 11
Holt Consulting Company. LLC Adequate | Adequate 250 23
International Design Services, Inc. /dba/iDS Global. Inc Adequate | Adequate 250 23
Infrastructure Consulting and Engineenng, PLLC Adeguate | Adequate 250 23
KCI Technologies, Inc. Good Good 375 3
|Lowe Engineers, LLC Good | Excellent 425 1
IMoffait & Nichol, Inc Good | Adequate 325 11
|More[and Altobelll Associates, Inc Adeguate | Good 300 20
fMott MacDonald, LLC Good Good 375 3
[Neel-Schaffe.-, Inc Adequate | Adequate 250 23
Parsons Transportation Group, Inc Good Good 375 3
QK4, Inc Good Adeguate 325 11
R K. Shah & Associates, Inc Adequate | Adequate 250 23
RS&H, Inc Good Good 375 3
Stantec Consuliing Services, Inc Adeguate | Excellent 350 10
STV Incorporated Good Good 375 3
TY Lin Intematronal, Inc Adeguate | Adeguate 250 23
Thompson Engineenng, Inc Good Adequate 325 1
TranSystems Corporation Good Adeguate 325 11
Vanassee Hangen Brustlin, Inc Adeguate | Adequate 250 23
Vaughn & Melton Consulting Engineers, Inc Good Adeguate 325 11
Wood Environment & Infrastructure Solutions, Ine Good Adeguate 325 t1
WSP USA, Inc Good Exgellent 425 1
Maximum Points alfowed = 300 200 500|%
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GDOT Solicitation #: = o
— RFQ-484-052819, Contract #2 Phase of Evaluation: PHASERlat:’nrezmmary

Evaluator #: 4

Fyraation Comnatees shoukt apsila Raunss {Soueas ann expizamion fer istogs beivwd th each Sestinn Commants niUsT 2w s0 i e hoxes nrovitzd and shandd sty the 1aung assigaed

Poor = Dous Not have minimum gualifioationsiavailabillty = 0% of the Availabl Poinia

Marginal = Masts Minimumn qualifications/avallability but one or mera major considerations are nut addressed or is Iaoking in some essential e Soore 25 % of Avallable Points
and Is generally capable of parforming work = 50% of Avallable Points
Good = More then meots minimum quslifications/availabllity and axceecds In some aspect —TS'.K. uf Avallable Points

Excellent = Fully moats unllﬂcnﬂomlmlllblg!x and uxuods ln soveral or all areas = 100% of Avallable Polnts
Firm Name: __|umi s =——— = =
A Profect Manager Key Taam Leader(sl and ane's Experlﬂnce and Qualifications - 30% |A=srq-r1 Rating _'\' | GOO d

Comments PM 25 years experience, served as PM on 17 bridge projects over waterways in his career. Worked on similar scope projects.
Roadway 23 years experlence, worked on similar scoped projects, Bridge 18 years experience, worked on simiiar scoped projects and
designed more than 25 bridese over waterways, Env 20 years experience, worked with design to minimize Impacts fo resources, over saw
SME siudies, amd maintain tight schedules and budgets, worked on similar scoped projects. Prime worked on similar scoped projeets.

B Project Manager, Key Team Leader{s) and Prime's R and Worl CapacHy = 20% IAssinnad Rating > ! Good

Cominents Org chart complets. Support team resources include Roadway QC with 42 years exp, Bridge with 30, hydraulics 31, Ecology lead
26, Pl 11 years, survey 37 years, SUE with 18 yoars experionce, and Geotechnical with 35 years. Committed fo ensuring team membors have
tools and knowledge of schedule. Key team leads available to work on project.

‘Firm Name.  |8eg oag soidery me == e —— EEgs i =~
A Project Manager. KeyTelm Leader{s) and Prime’s Experience and Qualifications — 30% [M-Ismdmm ﬁ‘ i Good

Comments PM 18 years experience, experience working on similar scoped profects that had challenches such as requiring early local
coordination, T&E in the water, and design and schedule challenges, worked on similar scoped projects, Roadway 11 years experience all
experience highlighted was of similar scope (bridge over water) Bridge 30 years experience, experience with bridge over water projects Env
16 years experience and experience managing all resource speclal studies, coordinating with PM's and engineers, and preparing NEPA
documents all examples provided were of similar scope. Prime worked on similar scoped projects.

B Project Manager. Key Team Leader(s) and Prime's R and Wi Capachty — 20% iMsianud Rating "‘ > I Adegu ate

Comments Org chart complete, Key team leads available to work on project.

E-ir-h-*?'lun-\ﬁ_ .-.- P i Hﬁh}m‘ﬂif = .1- : _- = _—_- = -T ————————— -. i a— : = — . —_— — g
A Project Managar, Kay Team Leader(s} and Primo's and Qualifications — 30% [asstaned Fating _‘m Adeguate

Comments PM 20 years experience, served on dralnage manual team ken is working on similar scoped projects; however, from the write up
many are still being worked on vs compiete, Roadway 13 years experience, only one bridge project highlighted. but not over water Bridge 30
Yyears experience working on similar scoped projects, however, from the write up many are still being worked on vs completed experience.
Env, 29 years expoerience, worked on similar scoped projects overseeing the NEPA process. Prime only listed one completed project all others
are outstanding or ongoing experience rather than completed proven experience.

0 —20 [Asuignad Rati LY Q
B Project Manager Key Team Leader{s) and Prime"s Resources and Workioad Capaciy — 20% | g T I Ade uate

Comments Org chart complete, design QC/QA discussed key team leads avallable fo work on profect.

Firm Name:  [Gom i s e —=— = e e e T

[& Project Manager, Key Team Leader(s) and Prima's Experluncn and Quaifizations — 30% ]As;lrmd Rating = W Good

Comments PM 15 years experlonce named 2018 engineer of the year, PM has experience on a broad range of bridge profects from complex
schediules, diverse teams, environmental challenges, etc. Roadway 20 years experlience, worked on similar scoped projects. Bridge 25 yoars
experience, only one bridge over water project highlighted and the projsct is still ongoing, ENV. 10 years experfence, worked on similar
scoped projects with an array of issues. Prime worked on similar scoped projects.

iﬁ Project Manager, Key Team Leader{s] and Prime’s Rescuttes and Workload Capacity — 20% ﬂ i Rating _: > Good

Comments Org Chart complete. Roadway team resources familiar with deslgn variances and have worked on similar scoped projects Bridge
hydraulics and MS 4 team worked on similar scoped projects and work early with env team to develop concept redundancy In approved arca
classes fo ensure work can be complete even if staff change, key team leads available.

A Project Manager Key Team Leadar{s} and Prime"s Exper and Q‘unlﬂ’" o - 30% lAﬂ.igmd -;‘.inﬁ = — 4§ [ Ade g uate

Comments PM 25 years experience experience on similar scoped projects managed projects with an array of issues from environmental fo
focal coordination, worked on similar scoped projects, Bridge 21 years experience bridge expertise appears to be bridges over or vs over
waters. Roadway 20 years experience worked on similar scoped profects ENV. 10 years experience, worked on similar scoped projects with
an array of issues. Prime worked on similar scoped projects.

B Projact Manager. Key Team Leadet{s} and Prime’s Respurces and Workload Capacity — 20% | Rating '\_ ) [ Adequate

Comments org chart complete discussed constructability review personnel with nearly 5 decades of experience, key team leads avallable to
work on profect.
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IF als Engirasiag 8 Beiveey, inc - e = o = =
A Prqsct Managsr, Key Tum Leader{s} and Prime's Expariance and cluaﬂﬂoaﬂons 3% IAsuimd Ratrrg —S | M argi nal
Comments: PM 26 years experience, has experlence in A3M coordination, worked on similar scoped projects, Bridge 17 years experience,

worked on similar scoped projects including projects in tight arsas. Roadway 7 years experlence worked on similar scoped projects. Env:
missing no data.

114

B Profoct Manager, Kay Team Leader(s) and Prime's Resources and Worktoad Capacity — 20% i Reting ) ) I Good

Comments: Org chart is complete, resources such as utllity coordinators and roadway staff were discussed. Resource of a master
transportation project calendar will be used to track Intermediate due dates and milestones to keep project on track. Will complete discipline
QC/QA (but no personnel Identified on team). Team avallable to work on profect.

Eirm : _ = e
A. Project manager, Key Team Lnder\s) ana Pnrne s Experience and Quallfications — 30% |ﬂulnmd Rating » i Adegu at:

Comments PM 16 years experience, only one bridge over water project highlighted, Roadway, 158 years experience, only one bridge over water
profect highlighted. Bridge 14 years experienced worked on similar scooped profectsfiwe bridge batch profects with bridges over waters
highlighted)Env 16 years experlence and experience managing alf resource special studies, coordinating with PM’s and engineers, and
proparing NEPA documents all examples provided were of similar scope. Prime worked on similar scoped projects.

ime’ apacity — 20% [Asalgned Rati >
B Project Manager, Key Team Leadar{s) and Prima’s Regources £nd Workioad Capacity — 20% | ng > Adequ ate

Comments Org chart complete. In addition additional resource table broke out different areas and the number of resources available on the
feam. Key team leads available to work on projecit.

5 i - & == p—— e — — =
A Prnjaat Manager, Key Tnm Leader(s} and Primu s Experlen:e and nu:liﬁmuns 0% |Awaned Rating — I Adeguate

Comments: PM 29 years experionce PM has experlence in VE, design variances, and environmental SBV applications, worked on simifar
| scoped projects, Roadway: 8 years experience no bridge over water examples provided, Bridge 13 years experience worked on similar
scooped projects, ENV 25 years experlence manages the overall environmental effort on a profect no bridge projects highlighted. Prime
worked on similar scoped profects.

B Project Managsr, Key Team Leader(s) and Prime's R and Work Capaclty — 20% i igned Rating _: ) [ Good

Comments: Org chart complete, Croy has In-house survey and utility coordinator to deliver database survey team, QCQA process discussed
but was vague on the resources outside the Prosident of Croy would lead It but did mention field engineers expserienced in reviewing design
plans with an eye on constructability are employed at Croy. Key team leads avallable

I - M haglulin] e R e e e e
h Propci Manager. Key Team Leader(s) and Prime's Experit and Quallfications — 30% lAnlgnlﬂ Raring
Disqualified
B Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity — 20% ﬂ i Rating _: _) |

Disqualified

| Good
Comnrents PM 28 years experience, in his career he managed environmentalist and worked closely to work through environmental Issues and
obtaln required documents, has managed large teams, worked on similar scoped projects, Roadway 25 years experience worked on similar
scoped projects, Bridge 14 years experience, worked on similar scoped projects in other states, Env 18 years experience, worked with design
to minimize impacts lo resources, over saw SME studies, and maintain tight schedules and budgets, worked on similar scoped profects.
Prime worked on similar scoped profects.

B Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Gapacity — 20% i Rating ; ) Adsgquate

Comments Org chart appears to be complete, but hard to tell the roles as area class/titles are not included, Key team loads avallable fo work
on project.

= —— == = ———— — — =

A Pro_[act Manager, Key Team Leador{s) and Prime's riance and Qu.llﬂcaﬁons 30% = ‘.\:sw;md ﬂavng )
Adeguate ‘

L= R s i —— - ) B - :I.l

Comments PM 37 years experience, experience managing multiple tasks Including ensuring schedules and budgets were met and ensuring
adequate resources were assigned. Worked on similar scoped projects, Bridge 34 years and leads a department of 16 bridge enginecrs,
worked on similar scoped projects, Roadway 25 years experience, worked on similar scoped projects. However, no mention of being famliiar
with GDOT PDP or guldelines. ENV 20 years experience, completed over 50 NEPA documents and has oversaw all NEPA study areas. (only
one example was as an ENV lead overseeing all Environmental activities). Prime worked on simiiar scoped profects.

B, Project Manager, Kay Team Leader(s) and Prime’s Resources and Workload Capacity — 20% I Assigees Raling : > GOOd

Comments Org chart complete, additional personnel offered ENV planner 19 Yyears exp, QA manager, Roadway designer with 5 years exp
drainage engineer with 8 years experionce, geotech engineer Wutg 24 years experience, eroslon control with 8 years experience. hydradlics
12 years experience Firm has 25 licensed GA PE. Key team leads available.




#4 |

Fﬁ.wﬁi : = - = — T e = 7

g - = — TAssl
A Froject Manager, Kay Team Leadar(s) and Prime’s Experience and Quallfications — 30% | Rating » I Good

Comments PM 18 years experience, PM manages everything from budgeting to scheduling concept design env, ete. worked on GPTQ best
structures award project from 2012, highlighted many similar scoped profects, Roadway degree 1985 worked on similar scoped projects
Bridge, 18 years experlence worked on similar scoped projects ENV, 19 years experience experiences with CORE project examples
highlighted were not of similar scope and did not highlight working as NEPA lead across all areas, write up focused on scology experience.
Prime worked on similar scoped project.

B Project Manager, Key Toam Lezder(s) and Prime's R and Workload Capacity — 20% i Raitlng o > r Adeguate
Comments Org chart complete, Kay feam leads available to work on project.

L Epniting 1 e e e e ) e T

A Project manager. Kay Tanrn Lezder{s) and Prlme's Euparlenee and Qualifications 3% 1+

> ] Adeguate
Comments PM 20 years experience served as PM or design on 50 roadway projects In GA. Worked on similar scoped projects, Roadway 27

years experience worked on similar scoped projects, Bridge 29 years oxperience worked on similfar scoped projects, ENV 20 years
experience, completed over 50 NEPA examples provided howevar did not demenstcate ENV load over all environmientsl reas? Prime has
worked on similar scoped projects.

B Project Manager, Key Team Leader{s) and Prime’s Resources and Workload Capacity — 20% i lgiad Rating _:_) ; Adequate

Commenis Org chart complete, QA/QC for Road and Bridge, a third is mentioned buf mot what he will overses? Key team leads available to
work on profect

e ———— e 1__._} — ET-- = = = e —— =

(e L — e

A Project Manager, Key Team Leader(s) and Prima s Expenenue ana quallﬂuelons 30% IAl-ianod Rating > E ;Adeguaie_ :

Commenis PM 20 years experience no bridge projects highlighted. Design, 20 years experience, no bridge profects highlighted, Bridge degree
In 1996 worked on simliar scoped projects. ENV 28 years experience, worked on over 50 projects and has communication expertise, one
bridge project highlighted. Prime did not highlight any bridge experience.

B. Project Menager, Key Team Leader{s) and Prima's R and Workioad Capacity — 20% i‘ Ignad Rating = > I Adeqqa‘te

Comments Org chart does not list an Ecologist write up says Yodd Barker will lead up Ecology permitting, however, write up does not Iist
experience in this area. Key team lfeads avallable to work on profsct.

o - 2 L o — i b e o

A Project -r-ncanmi Leacer{s) and Prime's Exper» and Gualtmcatior -ao; i |m|umdmnn 7‘: I = Adequate

Comments PM 14 years experience, worked on similar scoped profects, most experience as deputy PM. Design, years of experience not
mentioned degree 2008. worked on bridge over water projects. Bridge degree 2005 worked on bridge over water projects. Env, 29 years
experience, worked on similar scoped projects overseeing the NEPA process. Prime worked on similar scoped projects.

B ijeﬂ_ﬁammr, Key Team Leader(s) and Prime’s Resources and Workload Capacity — 20% i' igned Rating ;7\ Adeg vate
Comments: org chat compiete, key team leads available fo work on project.

Firm i =l e Dl B
A, ijnct Maﬂnner Rey Twam Leaderis) and Prime’s Exparience and Qualifications — 30% —[hlnr-d Rating § I GOOd

Comments PM 20 years experlonce, no bridge projects highlighted but PM did work on profect that had an array of environmental and design
challenges. Roadway 13 years experience only one bridge over wafer project highlighted, Bridge 22 years experience worked on similar
scoped projects, ENV 25 years experience worked on multiple simliar scoped projects managing all areas of NEPA, Prime worked on similar
scoped projects. KCI complied 20 bridges in 350 days and have completed multipie bridge projects on and shead of schedule.

B Project Manager. Kay Team Eeader(s) and Prime's Resources and Workloag Capacity — 20% i Rating 4» l Good

Comments Org chart is complete, team has a section 20 plan development lead and will work with environmentsl to ensure timely and
accurate development 4 project teams will be available two lead teams one per project. Key team leads avaliable to work on profect.

= - e — "EE‘—=:—=='EE

# e S ————— e e e e e e e e e
A. Project manager, Key Team Lander{s) and Frime's Experl: and Quziifications — 30% I'Am-md&lﬂm E | Good

Comments PM 31 years experience, worked on similar scoped projects that designed to avold and minimize Impacts Roadway 20 years
experience worked on similar scoped projscts Bridge, 19 years experience, worked on similar scoped projects ENV 25 years experience
worked on multiple similar scoped projects managing all areas of NEPA. Prime worked on similar scoped projects.

B. Project Manager, Key Team Leader{s) and Prime's Resources and Workload Capaclty — 20% i Rating : > Excellent

Comments Org chart complete with redundancy key team leads have worked on 10 bridge projects together survey capabilities include 3D
lazer scanners, and drones, 3 DBE firms on the team, Team has floodway experience, constructability engineering personnel with 12
experience on 12 bridge projacts in GA and will cover detour coordination and public outreach team. Key team leads available to work on
project.
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Fifm Name: o t i oo - o —

A Project Manager, Key Team Leacer(s) and Prime’s Expanance and Qualifications — 30% 'm{. IAnIgMd Rating — I Good

Comments PM 11 years design experience (confusing as the bottom says he has worked on projects continuously since 2008 which would be
13 years???, develops Project Management Plan for scope, scheduls, and budget, highlighted experience was as a lead engineer or as a
assistant profect manager Roadway 11 years experience, has experience overseeing coordination for NEPA, survey, bridge, geotech, utitities,
and traffic, worked on larger scale projects that included bridges over water. Bridge years exp? worked on bridges over water, very familiar
with policles and procedures. ENV. proficient in supervising the completion of 404 permits and SBV applications and has a background as a
architectural historian. worksd on similar scoped projects overseelng the entire environmental process. Prime worked on similar scoped
profects.

B. Project Manager. Key Team Leader{s) and Prime’s Resources and Workload Capacity - 20% |Aulﬂmd Rating ; ; Adeguate

Comments has a three team QAQC {env, bridge, roadway), org chart is complete, Team leads available to work on project.

e = = = = =

2 F ijoct Managar. Key Team Lnde-r(a] ;md ;rlmn 's E;psrlence and Quallﬂcatlcns 30% _l»‘«uwed Rating : :):} I i Adeguafé 3

Comments PM 27 years experience, managed over 100 profects (50+ of those for GDOT) worked on similar scoped projects, Design, 5 years of|
experience, only one project with a bridge highlighted and it appears role was not as a lead designer?, Bridge, 33 years experience, lead
design on 100 bridges for GDOT, worked on similar scoped profects, ENV managed NEPA and ecology familiar with permits and SBV, the
majority of profects highlighted were ecology lead. Prime worked on similar scoped projects.

B. Project Manager, Key Team Leadar{s} and Prime’s Resources and Workicad Capacity - 20% [Amsﬂcd Rating ” [ Good

Comments Org chart complete, offers a deputy PM offers a schedule and budget lead outside of the PN, key team leads avallable to work on
project.

Good

Commetiits PM 23 years of experience (17 in project management), serves on multiple VE teams In GA and NC, worked on similar scoped
profects, Roadway 18 years oxperience, worked on similar scoped profects, worked on projects with T&E In the waters and projects that
offered design challenges requiring coordination between tralfic, environment, agencles. Bridge 30 years experience worked on similar
scoped bridge profects, Env 18 years experi and experi managing afl resource special studles, coordinsting with PM’s and engineers,
and preparing NEPA documents all examples provided were of similar scope. Prime worked on simflar scoped projects.

A Project Manager, xey team Leader{s) and Prime's Experleneu and Quaﬁﬂuuonl 30% ol IAnlaned Rating

Y

B Project Manager, Key Team Loadar{s) and Prime's R and Capacity — 20% i Ratlng : > Good

Commentis Org chart complete with some redundancy in area classes, team structured fo provide two teams one for each profect, team
members have a history of partnering together, Bridge an roadway QAQC with 28 and 48 years experience. NEPA will paritner with
practitioner that have 24 years NEPA experience Key toam leads available to work on project.

; __ [ e N T Ny T Toareeaee
A Froject Managar, Key Team Leader(s) and Prime's Expari and Quaiificati — 30% IAniudenin: - ]’ Adequate

Comments PM 27 years experience, did not highlight a ot of experience as a PM on a bridge project. Roadway 16 years experience, no bridge
over water projects listed. Bridge 14 years experience, worked on similar scoped projects, ENV 20 years experience, completed over 50 NEPA
documents and has oversaw all NEPA study areas. (only one example was as an ENV lead overseeing all Environmental activities). Prime
worked on similar scoped profects.

B. Project Manager. Key Team Leader(s} and Prime's R and Workload Capaoity — 20% lﬂwsmé Rating _: _} Adequate

Comments Org chart complete, QCQA will be performed by qualified sub consultant specialists, Key team leads avallable to work on project.

—>> | Good

Comments PM 33 years experience, 2018 engineering excellence honor award, managed and designed over 80 bridge replacement profects af
GDOT, part of committee that developed PDP, he has worked on similar scoped projects. Roadway 21 years experience, experience with
profect wise, worked on similar scoped projects, Bridge 32 years experience, worked on similar scoped profects, worked on tight timelines,
Env 24 years experience, experienced In NEPA documents and ecology, the write up makes It seem that experience Is not as an
Environmental lead over seeing all areas of environmental. Ecology is specifically called out as an oversight activity and NEPA documents as
an activity but not cultural. Therefore, I cannot teil if the work experience is as a NEPA writer or as an environmental Lead that would ensure
that environmental actives are being complete utllizing correct Information in time for Incorporation into the NEPA document. Prime worked
on similar scoped projecis.

B Project Manager, Key Team Laader(s) and Prima's R and Workioad Capacity - 20% i Tgned Rating > I Good

A Frojedt Manapr. h:y Teamn Lnuada} and ans’s Experlenee nm! Qualiﬂoations 30%

Comments Org chart is detalled and offers redundancies, Parsons has delivered 35 GDOT bridge projects in the past 20 years, team
experienced It recovering simllar scoped profects. Dedicated QC/QA for design and environmental, Koy team leads avallable to work on

profect.
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A ijaut Manager, Kay_f.uEr:tL::er(l) and Prime's Sxperience and Qualifications — 30% i Rating : > | Good
Comments PH 29 years experience in GA, leading all aspects of project management including environmental coordination, worked on 2016
GPTQ design winning bridge project for environmental for coordination and addressing environmental challenges, worked on similar scoped
projects. Roadway 14 years experience only one bridge over water profsct highlighted, Bridge 30 years experience, worked on simiiar scoped
profects. Env 16 years experience and experience managing all resource special studies, coordinating with PM's and engineers, and preparing
NEPA documents all examples provided were of similar scope. Prime worked on similar scoped projects. Prime worked on similar scoped
projects.
B Project Manager, Key Team Leader{s) and Prime's Resources and Workload Capacity - 20% i Rating "‘ > Adegu ate

Comments Org chart complete, A scecond bridge design lead with 17 years experience discussed with experience on bridges over water in GA,
milestone plan reviews will be conducted (21 yoars experlence), tam available to work on project.

_[RR Shioh & wasorines e o = e = — =

A Projact Manager, Kny Team Leader{s) and Prime's Exparlsnceand Qualrﬁeaﬂom W% Imiun-d Rating ; I Ad eq uate

Commonts PM 40 years axpeiiance, only one bridge over water only project highlighted, Roadway 24 years experience, worked on profects
that included bridges over water. Bridge 36 years experience, worked on similar scoped profects, Env 16 years experience and experience
managing all resource special studles, coordinating with PM's and engineers, and preparing NEPA documents all examples provided were of
simllar scope. Prime highlighted only bridge replacement project.

B Project Manager, Key Team Leader(s) and Prime s Rescurcas and Workiond Capaoity — 20% I A Rating — | Adequate

Comments Org chart complete, write up describes GODT experience of engineer with 30 years (also discusses Mr York, but not in org charge
unclear of role), Key team leads available to work on project.

o ; "_. m‘r_’ il .-_.;._ .--_.-.__T__:___ ; I = _.__E_ -—-?_-

A Praject Manager, Key Tean Leadar{s} and Primo's Expariance and Qualficatlons = 30% | Rating — -._(;od

Comments PM 35 years experience, worked on bridge profects with unigue and complex environmental challenges, (archaeology T&E, efc),
worked on similar scoped projects, Roadway, 15 years experience, worked on bridge profects with environmental challenges, worked on
similar scoped projects, Bridge 27 years experience, all profects highlighted were of similar scope. Env 16 years experionce and experience
managing all resource special studies, coordinating with PM's and enginecers, and preparing NEPA documents all examples provided were of
similar scope. Prime worked on similar scoped projects.

B Project Manager, Key Team Loader(s) and Prime’s Resources and Workload Gapacity ~ 20% i ' Rating : > ! GOOd

Comments Org Chart complete, DBE goal of 40 percent, QCQA roadway 22 years experience and Bridge 34 years, Key team leads avallable to
work on project.

7 ity e = m e T p T e == — iy P o = EEEE == et
e aE e e R —— e a A - s
A Froject Manager, Kny Telm Leader(s) and Pnmes Experlenl:e and Qualifications — 30% Hm‘lnmd Reting ﬁ‘, I Adeguate

Comments: PM 20 yoars of experience worked on similar scoped projects. Deslgn 19 years experionce, worked on similar scoped projects. A
little confusing on the title and role compared to design and PM they Iist same projects as having the same role? Bridge 30 years experience,
Worked on similar scoped profects env. 21 years experience, experience managing all aspects of NEPA especially permits and SBVs, He has
worked as both Ecology lead and NEPA lead on projects however only one profect example was of a NEPA key lead. other projects seem to
have only managed the ecology facet of NEPA vs the umbrella of NEPA activities, Prime worked on simiflar scoped projects

jsd i e Excellent

Comments Org chart complete and inciudes a QA/QC team for muitiple areas, Org chart includes Yyears of experience for key resources. Key
resources have dellvered projects In this area,, resources are famiiiar with project needs and put a feam fogether with resources to meet
profect needs. key team leads available to work on projects.

- i = ———— e e R e e ——
| . ] g hn sOCEEs = = I3 e — e
A Projnnt Manager, Key Team Leader(s) and Prime's Expari and Qualifications - 30% IAHMM Rating = I Good

Comments: PM 26 years experience with 18 as a PM with multidiscipiinary teams, PM works closely to avoid and minimize environmental
impacts, worked on similar scoped profects, Roadway 10 years experisnce only one bridge over water highlighted, Bridge 14 years
experience worked on similar scoped projects, Env 17 years experience, worked on similar scoped projects, Prime worked on simiiar scoped
projects.

B Project Manager, Key Team Lsadar{s) and Prime’s Resources and Workload Gupacky — 20% i' ignad Rating f ) I Good

Comments Org chart complete, utilize specilalty subconsultnats to perform Independent quallty checks of work, resources have worked on
similar profects with similar issues and questions that were solved. Key feam leads available to work on profect.

A Project Manager, Key Team Leader{s) and Prime's Experience and Qualifications — 30% ﬂmhmd Rating » [ Adeg uate

Comments PM 38 years experience, only two projects were bridges over water, Roadway 20 years, only one example providad for bridge over
water, Bridge 17 years experionce, only one example provided for bridge over water, Env 20 years experience, worked on profects and worked
with design to minimize impacts fo resources, over saw SME studies, and malntain tight schedules and budgets, worked on similar scoped
Pprojects. Prime worked on similar scoped projects.

B Preoject Manager, Key Team Leader(s) and Prime's R and Workioad Capacity — 20% i i Ratlng _) _> Adeg uate

Comments Org Chart is very brief, does not say what arca classes/positions the team will work at. Key toam leads available to work on
profect.
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Firm Name:  |'

‘A Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications — 30% |A-lnn--i Fating - > ! 3 i G ood

Commenis PM 28 years experience; only one bridge over water only project highlighted as PM on, PM experienced with overseeing all
requirements of project development. Roadway 19 years experience, only one bridge over water project highlighted, Bridge 30 yoars all
examples provided were bridges over water, Env 16 years experience and experience managing all resource special studies, coordinating
with PM's and engineers, and preparing NEPA documents all examples provided were of similar scope.

B. Project Manager, Key Team Leader{s) and Prime’s Resources and Workload Capacity - 20% i Ighad Rating } ) ] Adeguate

Comments Oryg chart complete, chart of personnel with numbers listed for some areas. Key team leads available to work on project.

) Name:  [ionsymem Cogorsgy

A Projact Manager, Key Team Lezder(s) and Prime's Exparience ana Qualifications — 30% IMsinmﬂ Rating > | Good

Comments PM 24 years of experience, worked on simllar scoped profects, Roadway 25 years of experience, worked on similar scoped
projecis, Bridge 25 years experience highlighted multiple experience on bridge over water work, Env 20 years experience, worked on projects
and worked with design fo minimize impacts to resources, over saw SME studies, and maintain tight schedules and budgets, worked on
similar scoped projects. Prime worked on similar scoped projects.

B Project ﬁnmer_ -Key Team Leader(s} and Prime’s Rescurces and Workload Capacity — 20% i‘ igned Rating : > E Adequate

Comments Org chart complete, Key team leads avallable fo work on project.

;u'l-“. m ._'.- mw‘ﬁmﬁi = - - = e e = - -.-;1;--. - —d;“" -T".LT-——--‘-=

A Project ianager, Key Team Leader{s) and Prime & Experience and Quallﬂuaﬂom 30% |A-=|nn-d ratng » ! Adequate

Comments PM Worked on 20 GDOT profects since 1993, experience says PM but does not discuss overseeing the overall profect schedule
such as the on time dellvery of environmental. Roadway, 13 years experience, worked on similar scoped projects. Bridge, 23 years
experience worked on similar scoped profects. ENV. proficient In supervising the completion of 404 permits and SBV applications and has a
background as a architectural historian. worked on similar scoped projects overseeing the entire environmental process. Prime, worked on

similar scoped profects.

[B Project Manager, Key Team Leader(s) and Prime s Rescurces and Workload Gapacity — 20% rwsined Rating > | Adequate

Comments Org Chart detalled with redundancy, key team leads available to work on project.

= — e — e

= — Jorim i ) FEE il =
A ijwt Mlnannr Key Team Laadar(s] and Prlmes Exporhnnn and Quahﬂnﬂlons o Inulnned Rating > I GOO d

Comments PM 33 years experience, experience overseeing environmental, design, utllity coordination etc. Worked on similar scoped
projects, reviewed proposed changes to PDP, Bridge 28 years experience, listed a number of bridges aver water that he worked on, 2 lead
Roadway leads listed, one has been with Vaughn since e1998 the other Is new to Vaughn with 12 years experience. Leads have experience
with bridge projects. Env 16 years experience and experience managing all resource special studies, coordinating with PM’s and engineers,
and preparing NEFA documents all examples provided were of similar scope. Prime worked on similar scoped projects.

I'E Preject Manager, Key Team Leader{s) and Prime’s Resourcas and Workload Capacity - 20% i i Rating '\ > Adequ ate

Comments: No org chart Included. Additional personnel discussed Clay Bastian with aid in road and bridge process (he has many years GDOT)
experience) Bridge activities will be supported by Mr Carter and Binlon (41 and 42 years experience). VHM will do both SUE and Database,
Org chart referenced but not provided. Key team leads available to work on project.

M ME i ol — - = o . e r—rul)
A Project Manager, Kw Telm Lpader(n) and F’rfmt s Expernenco and Qualifications - 20% ﬂhmlnmd Rating > i Good

Commenis PM 47 years experience, worked as PM coordinating environmental and design activities, ROW, and utilities, not many bridge only
projects were highiighted. Roadway 16 years experience worked on projects involving bridges within more complex projects, Bridge 29 years
experience with over 100 bridge projects. ENV. 14 years experience proficient in supervising the completion of 404 permits and SBV
applications and has a background as a architectural historian. worked on similar scoped projects overseeing the entire environmental
process.

B Project Manager, Key Team Leader(s) and Prime's Resources and Workioad Capacity — 20% [ Ratlig > | Adequate

Comments Org chart complete, Key team leads available to work on project.

A

— - o — e -l
A Pro;ect Manager. Kay Team Laldar(s) and Prime"s Experience and Qullﬁmuns alm IA-iumd Ratting 4» ! Good

Comments: PM 30 years experlence worked on projects of similar scope, all examples provided were bridges over water Roadway 11 yoars
experience worked on similar scoped projects recently took PDP, Bridge 26 years experience worked on similar scoped projects Env worked
on similar scoped projects. Prime has worked on similar scoped projects. Team leads all listed multiple or all projects of similar scope.
IE Project mnaqor_ Key Team Leader{s) and Primo’s Resources and Wi Capacity — 20% i' igried Rating _: ; Excell snt

Comments: Team includes a Roadway, Bridge, and env QCQA team, Org chart complete, additional resource personnel were discussed
Roadway QAQC has 43 years experience, Bridge QA/QC, 48 years experience, Bridge Hydraullcs 30 years exp. A technical advisor with bridge
batch profects was discussed with 35 years experience with a background in contracts and constructability knowledge and NEPA permitting
process knowledge the TA will ensure the project proceeds as scheduled. Key team leads available.
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RFQ RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Firm Lowe Engineers, LLC # of Evaluators

[Expernrence and Qualifications ’ Asslgned Rating Good

Lowe Engineers, LLC presented a Project Manager (PM) that is a Professional Engineer (PE) and has 31 years of
experience. The PM listed multiple bridge replacement projects similar in scope, however it appears that for each
project he started off as the "Initial” PM . The projects listed are currently under design. The Roadway Lead is a PE
with 20 years of experience. He listed multiple projects similar in scope including SR 36 at two (2) locations and SR
18. The Bridge Lead is a PE, as well as a Structural Engineer (SE) and has 19 years of experience. He listed multiple
projects similar in scope including SR 11, SR 92, SR 18 and SR 36 (all stream crossings). The Environmental Lead
has 25 years experience. He listed several batches of proejcts that are under design, but had one (1) contract that
included multiple bridge replacement projects completed. Environmental Lead worked on multiple similar scope
projects and managed all aspects of NEPA, which included Ecology, History, and Cultural. The experience listed for
the Prime includes multiple bridge replacement projects with several projects similar in scope and demonstrated
experience in minimizing impacts. They show good mixture of key team leads including PM, Roadway, and Bridge
Leads. The team has experience working on ten (10) bridge replacement projects including two (2) projects along
SR 36 that are not far from the proposed sites.

|Resources and Worklioad Capacity Assigned Rating | Good

Lowe Engineers, LLC presented an Organizational Chart that shows redundency, however is reasonable for this
contract. The additional resources identified have worked together on projects of simllar scope and have floodway
experience. They demonstrated suitable avallability to work on the project, with the exception of the Environmental
Lead who has significant on-going work. Their constructability engineering personnel have worked on bridge
projects in Georgia.

RFQ RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Flrm Parsens Transportation Group, Inc. # of Evaluators
|Experience and Qualifications Assigned Rating Good

Parsons Transportation Group, Inc. presented a Project Manager {PM) that is a Professional Engineer {PE) and has 33
years of experience. The PM listed multiple bridge replacement projects where he led the design or was project
manager while working for GDOT. The Roadway Lead is a PE with 21 years of experlence and mentioned experience
with ProjectWise. He listed muitiple bridge replacement projects including SR 128, SR 135 and SR 119 among others.
The Bridge Lead is a PE with 28 years of experience. He had experience working on tight timelines with similar
scope projects. He demonstrated bridge design in NWC, a "railroad bridge" over SR 41, and a county bridge
replacement. He alfso included a bridge on a new location in Florida. He presented projects over a railroad and also a
railroad bridge instead of aver water. The Environmental Lead listed multiple bridge replacement projects. It was
unclear if the Environmental Lead was over Ecology and NEPA document or over the entire NEPA process. Project
team was well versed in GDOT PDP process and key team leaders had experience with similar scoped projects. The
Prime’s experience included SR 135 and SR 119 and a work order contract that delivered 23 bridge replacements.
This work included a good mixture of key team leaders.

|Resources and Worldoad Capacity Assigned Rating i Good

Parsons Transportation Group, In¢. presented an Organlzational Chart that shows redundency, however is
reasonable for this contract. The organization of the team appears suitable for the proposed projects If not a bit
excessive for the replacement of these two (2) culverts. They had dedicated QC/QA for design and environmental.
Team Leads demonstrated sultable availability to work on the project.




trra |RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Firm |American Consulting Professlonals, LLC # of Evaluators

|Expsnience and Qualifications ) Assigned Rating Good

American Consulting Professionals, LLC presented a Project Manager (PM) that is a Professional Engineer (PE) with
25 years of experience. The PM showed experience as Roadway Lead and PM on 17 bridge replacement projects
over water and provided examples of projects similar in scope. The PM noted completion of 12 GDOT bridge projects
under a bridge task order. The Roadway Lead Is a PE in Georgia with 23 years of experience and has been Roadway
Lead on several bridge replacement projects. The proejcts provided included ALDOT, FDOT, and a bridge project for
Whitfield County. The Roadway Lead presented at least three (3) bridge projects over waterways, which were noted
under the Prime’s experience as completed in their SOQ submittal. The Bridge Lead is a PE and has 18 years of
experience. Bridge Lead demonstrated projects are stream crossings except for the Gateway project, but not similar
in scope for these SR projects. The Bridge Lead presented experience with deslgning 25 bridges over waterways,
however lacked specific details. The Environmental Lead has 20 years experience and listed one (1) contract with
five (5) bridges, but it was not clear to the evaluators if the projects are similar in scope. The Environmental Lead
specified they did oversee all areas of NEPA studies and maintained tight schedules, budgets, and worked on similar
scope projects. They also mentloned they worked with design to minimize Impacts. The Prime has experience,
including bridge projects with teaming of PM, Roadway Lead and Bridge Lead with the SR 10 project in Florida,
which Is the most similar in scope.

|
IResources and Workload Capacity Assigned Rating : Good
|

American Consulting Professionals, LLC presented an Organizational Chart that shows redundency, however is
reasonable for this contract. They mentioned their additional resources and provided years of expsrience and
examples. The Bridge QC showed good experience. The team will have experienced leadership for directing the
projects and quality assurance. There was some disucssion of meeting project milestones and project coordination
but did not represent where this approach has been utilized successfuly on other projects. Tools to ensure their
team members have knowledge of the schedule were discussed. The availabilty of the key team leads is suitable.

RFQ RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Flrm KCI Tachnologles, Inc. # of Evaluators
|Experience and Qualifications Assigned Rating Good

KCI Technologies, Inc. presented a Project Manager (PM) that is a Professional Engineer (PE) with 20 years of
experience. The PM listed experience with various transporation projects as a PM, however none of the projects
were for bridge replacement. The Roadway Lead is a PE with 13 years of experience. Roadway Lead listed projects
as PM and Roadway Lead, however none were for bridge replacement projects. Roadway Lead highlighted
experlence with one (1) bridge over water. The Environmental Lead lead has 25 years experience. Environmental
Lead listed several batches of projects that are under design, but had one (1) contract which included six (6) SR
Istream crossings that have been completed. Environmental Lead worked on multiple similar scope projects,
including completing 20 bridges in one (1) year and discussed completing them on budget and ahead of schedule.
The Bridge Lead is a PE and Structural Engineer (SE) with 22 years experience. Bridge Lead presented mutiple
bridge replacements projects similar in scope. The experience listed for the prime included off-system bridge
replacement with participation of the PM and the Roadway Lead.

Resources and Workload Capacity Assigred Rating : Good

KCI Technologies, In¢'s Organaziton Chart appears to be reasonable for this contract. They specifically mentioned
their team has a Section 20 plan development lead. The Environmental Lead had numerous projects in various
stages of development. They offered two (2) teams (one for each project) and had two (2) additional back-up teams.
They listed three (3) bridge projects on the work availability committment table. The key team leads appear to have
suitable availablity with the exception of the Environmental Lead who has significant on-going work.




RFGQ IRFQ-484-05281 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Firm QK4, Inc. # of Evaluators

Expenence and Qualfications |Asgignes Rating Good

QK4, Inc. prsented a Project Manager (PM) that is a Professional Englneer (PE) with 29 years of experience. The PM
listed SR 404 / Back River Bridge Repicement, CR 50 Bridge Replacement, the replacement a bridge with a precast
arch culvert and a widening project. The Roadway Lead is a PE with 14 years experience. Roadway Lead listed a
bridge bundle that is early in the design and the other proejcts are new location or widening type projects. Roadway
Lead showed relevant experience on various types of projects and has experience with GDOT processes based on a
20186 bridge bundle contract. The Bridge Lead is a PE with 30 years of experience. Bridge Lead listed the SR 92/Flint
River Bridge Replacment along with SR 85/CSX and an off-system bridge. The Environmental Lead listed multiple
bridge replacement proejcts with similar scope. The Prime's experlence follows the projects included by the PM.
Environmental Lead managed all areas of the Nepa process and coordinated with PM's and engineers during the
process. The team showed knowledge and experience with the GDOT PDP process. The PM discussed coordinating
with environmental to address environmental challenges.

|Resources and Workioad Capacity Assigned Rating | Adequate

QK4, Inc.’s Organizational Chart appeared suitable for this contract. They did not provide much discussion on their
additional resources. The narrative disucssed other team member experience with projects simialr in scope, as will
as a resource for providing guidance on consturctibility. The availabity of the key team leads appear acceptable with
the exception of the Environmental Lead which appears to have significat on-going work.

RFQ !RFQ—dummm PHASE 1 SUMMARY COMMENTS FOR TOR SUBMITTALS
Firm ;Mott MacDonald, LLC # of Evaluators
JExpenence and Quakfi S {Assigned Rating Adequate

Mott MacDonald, LLC presented a Project Manager (PM) that is a Professional Engineer (PE) with 23 years of
experience. The PM has served on multiple VE teams. The PM listed a contract in South Caroline that replaced fve
{5} bridges over a river/swamp uslng off-site detours. The other projects listed were all for roadway widening. The
Roadway Lead is a PE with 18 years experience. Roadway Lead listed projects currently in design, as well as the SR
158 Bridge Replacement Project. Roadway Lead discussed working on projects with threatening endangered
species in waters and projects that had design challenges that required coordination between multiple offices. The
Bridge Lead Is a PE with 30 years of experience. Bridge Lead llsted projects under design, including a major roadway
widening project, however he was the PM and Project Engineer on a bridge replacement in Ohjo, The Environemtnal
Lead has 16 years experience and listed multiple bridge replacement projects similar in scope. They managed all
areas of the NEPA process and coordinated with PM's and engineers during the process. The Prime’s experience
inciuded widening/reconstruction projects in GA and on-call services confract in North Carolina. The Prime has
several contracts underway to perform similar scope of services.

IResources and Workioad Capacity Assigned Rating ! Good

Mott MacDonald, LLC presented a complete Organizational Chart. Their team structure provides two (2) teams, one
{1} for each project. They mentioned their team members have a history of partnering together. They have a NEPA
resource with 24 years of experience that will partner with the Environemtnal Lead and has also worked in other
states. They mentioned their Bridge and Roadway QA/QC resources have 28 and 48 years of experience. The
organization of the team appears suitable for the proposed projecte. The availablity of the key team leads appear
appropriate for this project.




[rFa |RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Flrm Moreland Altobelll Associates, Inc. i of Evaluators

Expanence and Quallficatons Assigned Rating Good

Moreland Altobelli Associates, Inc. presented a Project Manager (PM) that is a Professional Engineer (PE) with 27
years of experience. The PM has delivered over 50 projects for GDOT. The PM has delivered a significant (over 100)
amount of projects as a Roadway Lead and as a PM. The projects listed for his experience included roadway
widenings, I-16/1-75 Interchange, Diverging Dlamond and Corridor Improvements. These projects contained bridges,
but were not bridge replacement projects. The Roadway Lead is a PE with five (5) years experience. The projects
listed for the Roadway Lead included roadway widening, intersection improvements, and sidewalk improvements.
One (1) bridge project was highlighted for the Roadway Lead, however It appeared the role was not as the lead
designer. The Bridge Lead ie a PE and Structural Engineer (SE) with 33 years of experience. Bridge Lead listed the
SR 47 Replacement along with various types of complex projects that included bridges. Bridge Lead noted 100
bridges for GDOT specifically. The Environmental Lead listed various projects where he lead ecological
investigations, but the Environmental Lead. None of the projects listed were bridge replacement projects. The team
has a thorough knowledge of the PDP process. The Prime has worked on projects similar in scope. Prime listed
experience that included off-system design build bridge replacements and replacement of Gaililee Church Bridge.
The other projects listed included extenslion over a railroad, bypass and roadway widening and reconstruction.

Resources and Workload Capacity | Assigned Rating Good

Moreland Altobelli Associates, Inc. presented an Organization Chart that appears to be reasonble for this contract.
They offered an experienced Deputy PM and a Schedule and Budge Lead outslde of the PM. They presented a
resource for technical assistance for review and constructability. The key team leads appear to have suitable
availablity with the exception of the Bridge Lead who has significant on-going work.

RFQ RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm {EXP US Services, Inc. # of Evaluators
F and Qualificat Assigned Rating Adequate

EXP US Services, Inc. presented a Project Manager (PM) that is a Professional Engineer (PE) and has over 28 years
experience. The PM was a previous Preconstruction Englineer and District Engineer and showed experience with a
vast number of bridge replacment projects. The Roadway Lead is a PE and has 25 years of experience. Roadway
lead presented limited detail with roadway experience as two (2} projects for his experience were listed, including a
county route bridge replacement and a SR 53 "Safety Improvement” project, which was not similar in scape. The
Bridge Lead is a PE and a Structural Engineer (SE} and has 14 years experience, Roadway Lead listed a county route
bridge, a super strucure replacement, and experience as a reviewer on a rehabilition project. Under the prime's
experience the Bridge Lead listed comparable bridge projects. The Environmental Lead has 18 years experience and
listed experience on a gateway project and a passing lane project. Environmental Lead managed all areas of the
NEPA process and coordinated with PM's and engineers during the process.Environmental Lead listed experience
on three (3) bridge replacements, however no specific informtion on the projects or status was given. The evaluators
were not clear as to the status of these projects, such as if they are currently under design or not. ThePprimes’
experience appeared relevant and had experience of Bridge Lead, although the first project listed was not the
Prime's project.

IResources and Workload Capacity Assigred Rating Adequate

EXP US Services, Inc.'s Orgizational Chart appeared to be complete, however one (1) evaluator stated it was missing
area classes and titles for the Environmental section. The organization of the team appears reasonabile for the scope
of work. The Bridge Lead showed a significant amount of on-going work. The other key team leads showed suitable
availablrity.




RFQ RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOF SUBMITTALS

Firm Neel-Schaffer, In¢. # of Evaluators

IE 1ce and Qualifi |Asslgned Rating Adequate

Neel-Schaffer, Inc. presented a Project Manger (PM} that is a Professional Engineer (PE) and has 27 years of
experience. The PM listed project management and design experience with an off-system design-build bridge
replacement contract. The other projects listed included widening and reconstruction, as well as performing
independent review for |-285/SR 400. The Roadway Lead is a PE with 16 years of experience. Roadway Lead listed
one (1) bridge replacement project of a county road over a railroad. The other projects listed included interchange
improvements, wall coordinator, and a bypass. Roadway Lead did not list any experience with bridges over
waterways. The Bridge Lead is a PE with 14 years experience. Bridge Lead demonstrated bridge deslgn on various
projects, including the off-system design build bridge contract. The other projects listed were for widening and
reconstruction. The Environmental Lead listed multiple bridge replacement projects similar in scope.
Enviroinmental Lead completed over 50 NEPA documents and has overseen all NEPA areas, however only cne (1)
project listed demonstrated this. The Prime's experience included two (2) off-system bridge replacement projects

and a VECP converting a culvert replacement project to a bridge.

IRescurces and Workload Capacity |A55ng-.w Rating I Adequate

Neel-Schaffer, Inc.'s Organizational Chart reflected sufficient resources and appeard to be reasonable for this
contract. QC/QA will be performed by a qualified subconsultant specialist. The key team leads have suitable
availability to perform the work, with the exception of the PM who has a significant amount of on-going work.

RFQ RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm RS&H, Inc. # of Evaluators
lExpenencs and Qualifications Agsigned Rating Good

RS&H, Inc. presented a Project Manager (PM) with 35 years of experience. The PM listed numerous projects of
similar scope, including bridge replacement projects on SR 158, SR 31, and SR 32 along with several widening
projects. The PM worked on bridge projects with some environmental challenges, which were in archeology and
endangered species. The Roadway Lead is a Professional Engineer (PE) with 15 years of experience. Roadway Lead
listed the SR 158 Bridge Replacement, widening projects, and the current bundle projects that are in early stages.
The Bridge Lead is a PE with 27 years of experience. Bridge Lead stated he is passionate about structural
engineering, which the evaluators specifically pointed out in their discussion. Bridge Lead listed the SR 158 and SR
169 Bridge Replacement projects and a widening project. The Environmental Lead listed multiple bridge replacement
projects. Environmental Lead managed all areas of the NEPA process and coordinated with PM's and engineers
during the process. The Prime's experlence included SR 158, SR 140 Over Little River and a roundabout project.

Resources and Workload Capacity Assigned Rating Adequate

R8&H, Inc.'s Organizational Chart reflected sufficient resources and appeard to be reasonable for this contract.

They presented a DBE goal of 40 percent, which evaluators pointed out. Their QC/QA roadway resource shows 22
years of experience and the bridge resource shows 34 years of experience. The availabiitiy of all key team leads is
questionabfe and concerning to the evaluators as the team shows scheduled commitments thru the first of 2020. The
evaluators stated this could hinder the negotiation process and any delays in the schedules could hinder the start of
this contract.




IRFQ RFQ-£84-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Firm Barge Design Solutions, Inc, # of Evaluators

|Experience and Qualifications Asslgned Rating Adequate

Barge Design Solutions, Inc. presented a Project Manger {PM) that is a Professional Engineer (PE) with 18 years of
transportation experience and demonstrated experience as a PM on multiple bridge repiacement projects similar in
scope. The PM worked on projects that had challenges, such as requiring early coordination with locals, threatening
endangered species in water, and schedule challenges. The Roadway Lead is a PE with 11 years of experlence. The
evaluators pointed out that the Roadway Lead's bridge replacement experience listed several projects that are still in
the preliminary engineering stage under design. The Bridge Lead is a PE with 30 years of experience, but is listed as
a Principal Project Manager in which experience is not similar in scope. Bridge lead presented projects that included
bridges, but not necessarily bridge replacements. The Environmental Lead has i6 years of experience and provided
multiple projects similar in scope. Environmental Lead managed ali areas of the NEPA process and coordinated with
PM's and engineers during the process. Experience listed for the Prime was not relevant and did not include the key
team leads. Prime currently has projects in similar scope under development and some have been completed.

Resocurces and Workload Capecity IAssgned Ratirg Adequata

Barge Design Solutions, Inc.'s Organizational Chart reflected sufficient resources and appeard to be reasonable for
this contract. The key team leads appeared available to wori on the project, except for the Environmental Lead who
appeared to have a significant amout of projects underway.

IRFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm ?Thompson Enginearing, Inc. # of Evaluators
Expenance and Qualficatons Assigned Rating Adequate

Thompson Engineering, Inc. presented a Project Manager (PM) that is a Professional Engineer (PE) with 29 years of
experience. The PM listed bridge replacement on Sea Island Road, but it was unclear if that was project never
delivered or if it is a project that is under design. The other projects listed included widening/reconstruction, bypass,
interhcange, and a fender system (also never delivered). PM showed experience with only one {1) bridge over water
as a PM. The Roadway Lead is a PE with 19 years of experience. Roadway Lead listed the Sea Island Project,
bypass, SR 56 Widening and Old Jessup Road. Roadway Lead listed experience with only one (1) bridge over water.
The Bridge Lead is a PE with 30 years experience. Bridge Lead listed the SR 92 Over Flint River Bridge Replacement.
The other projects included an off-system bridge replacement in early stages of design and a bridge over Pettite
Creek. The Environmental Lead listed multiple bridge replacement projects completed. Environmental Lead managed
all areas of the NEPA process and coordinated with PM’s and engineers during the process. Projects listed for the
prime were same as for PM and Roadway Lead. The projects listed for the prime were the same projects listed for
the PM and roadway lead.

Resources and Workload Capacity Assigned Rating Adequate

Thompson Engineering In¢'s QOrganizatlonal Chart shows redundency in area classes, however is reasonable for this
contract. The key team leads appeared available to work on the project with the exception of the Environmental Lead
who shows significant on-going work.

RFQ RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Holt Consulting Company, LLC # of Evaluators
Experience and Qualifications Assignied Rating Good

Holt Consulting Company, LLC presented a Project Manager (PM) that is a Professional Engineer (PE) with 20 years
of experience. The PM listed bridge replacement projects completed as the Roadway Lead and several projects
underway where he is the PM. The PM has been a designer on 50 roadways in Georgia. He has a wealth of
knowledge on the GDOT PDP process. The Roadway Lead is a PE with 27 years experience. Roadway Lead led the
design on two (2) deslgn build batches for bridge replacements. Roadway Lead listed multiple bridge replacement
projects similar in scope. The Bridge Lead is a PE with 29 years of experience. Bridge lead presented multiple
projects over waterways The Environmental Lead has 20 years of experience and listed multiple bridge replacement
projects similar in scope. Environmental Lead completed over 50 NEPA projects, however did not demonstrate
environmental lead over all environmental areas. The Prime's experience listed multiple projects that are currently
under design. The Prime has worked on similar scope projects with a mixture of key team leads.

|Resources and YWorkload Capacity |Assigred Razung Adequate
|

Holt Consulting Company, LLC’s Organizational Chart reflected sufficient resources and appeard to be reasonable
for this contract. QC/QA resources were listed for three (3) areas. The key team leads appear to have suitable
availablity with the exception of the Roadway Lead who has a significant amount of on-going work,




RFQ RFQ-484-052810 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Flrm Clark Patterson Engineers, Surveyor and Architacts, P.C. # of Evaluators

Exparienca and Qualif {Assigned Rating i Adequate
1

Clark Patterson Engineers, Surveyor and Architects, P.C. presented a Project Manager (PM) that is a Professional
Engineer (PE) with over 25 years of transportation experience. The PM has experience leading the roadway design on
several bridge replacement projects similar in scope and has PM experience although projects listed were not similar
in scope. PM has managed an array of environmental issues which required local coordination. The Bridge Lead is a
PE in Georgia and a Structural Engineer (SE) and has 21 years of experience. Bridge Lead provided multiple projects
similar in scope. The Roadway Lead Is a PE with 20 years of experience, but did not list relevant projects similar in
scope. Roadwayi ead has worked on various types of projects and has experience with GDOT processes. The
Environmentai Lead presented a county bridge replacement project and several cooridor type projects not similar in
scope. Environmental Lead has ten (10) years of experience and appeared to work on an array of environmental
scopes with issues. The Prime’s experience included roadway widening, county bridge replacements, and a
pedestrian facility, in which most projects did not have involvement by key team leads.

Resources and Workload Capacity Asslgned Rating Good

Clark Patterson Engineers, Surveyor and Architects, P.C. presented an Organizational Chart that shows redundency,
however is reasonable for this contract. The team includes two (2) highly experienced and qualified resources to
oversee quality and provide technical advice. They discussed constructability review personnel with nearly five (5)
decades of experience. All key team leads are available to work on this project.

{RFQ RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm WSP USA, Inc. # of Evaluators
Expensnce and Qualifications Assigned Rating Adequate

WSP USA, Inc. presented a Project Manager (PM) that is a Professional Engineer (PE) with over 30 years experience.
The PM lead the Roadway Design of ten {10) bridge in a GDOT work order contract. The PM provided Project
Management experience on various types of projects. PM also stated "designed the replacement” for the SR 180
Project, which evaluators stated the preliminary layout was just approved in March and final plans will not be
delivered for a year. The Roadway Lead is a PE with 11 years experience. Roadway Lead did not list bridge
replacement project experience and listed a project that is in the early stages of design. Roadway Lead did not
provide specific details of actual work completed. The Bridge Lead is a PE with 26 years of experience. Bridge Lead
listed bridge replacement on SR 225 and SR 17. Bridge Lead was also a Bridge Engineer on a GDOT work order
contract delivering multiple bridges. The Environmental Lead listed the SR 225 project and the SR 9 Improvements
Project in Roswell which will replace/construct bridges. Environmental Lead has overseen all areas in environmental
process. The Prime's experience listed multiple bridge replacements and included team members, but did not
include the key team leads.

Resources and Workload Capacity Asslgned Rating Good

WSP USA, Inc. presented an Organizational Chart that shows redundency, however is suitable for this contract. They
presented QC/QA team that included Roadway, Bridge, and Environmental, They offered very experienced technical
support for the bridge and roadway design with a strong background in contracts and constructability knowledge.
All key team leads showed availaibiiy to work on this project.
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Georgla Depariment of Transportation

SELECTION OF FINALISTS

RFQ-484-052819
Batch #1 — 2019 Engineering Design services

The Georgia Department of Transportation is pleased to announce the selection
of the following firms as finalists regarding the above RFQ:

Contract #1: PI# 0014941, Glynn County
Heath & Lineback Engineers, Inc.

Holt Consulting Company, LLC
Lowe Engineers, LLC

Michael Baker International, Inc.
Parsons Transportation Group, Inc.
TranSystems Corporation

Contract #2: PI# 0016126 and 0016127, Butts County

American Consulting Professionals, LL.C
KCI Technologies, Inc.

Lowe Engineers, LLC

Moreland Altobelli Associates, Inc.
Parsons Transportation Group, Inc.

Contract #3: PI# 0016128, McDuffie and Wilkes Counties
Barge Design Solutions, Inc.

Lowe Engineers, LL.C

Moffatt & Nichol

Mott MacDonald, LL.C

R.K. Shah & Associates

Contract #4: PI#s 0016129 and 0016130, Jones and Monroe Counties
Clark Patterson Engineers, Surveyor and Architects, PC

Lowe Engineers, LLC

Michael Baker International, Inc.

Parsons Transportation Group, Inc.

STV Incorperated d/b/a STV Ralph Whitehead Associates



Contract #5: PI# 0013120, Monroe County
American Consulting Professionals, LL.C

Mead and Hunt, Inc.

Michael Baker International, Inc.
Parsons Transportation Group, Inc.
Pond & Company

Vanassee Hangen Brustlin, Inc.

Contract #6: PI# 0015151, Chatham County

American Engineers, Inc.

Heath & Lineback Engineers, Inc.

Michael Baker International Inc.

Moffatt & Nichol

Moreland Altobelli Associates, Inc.

STV Incorporated dba STV Ralph Whitehead Associates

Contract #7: PI# 0015667, Baldwin County
American Consulting Professionals, LL.C

Development Planning & Engineering, Inc.
Mott MacDonald, LLC

Pond & Company

Vanasse Hangen Brustlin, Inc.

WSP USA, Inc,

Contract #8: PI# 0015688, Butts County
CHA Consulting, Inc.

Kimley-Horn and Associates, Inc.

Mott MacDonald, LLC

Pond & Company

Vanasse Hangen Brustlin, Inc.

Contract #9: PI# 0015690, Muscegee County

Barge Design Solutions, Inc.

CHA Consulting, Inc.

Clark Paterson Engineers, Surveyor and Architects, PC
TranSystems Corporation

Vanasse Hangen Brustlin, Inc.




Russell R. McMurry, P.E., Commissioner

One Georgia Center
) 600 West Peachtree Street, NW
i Atlanta, GA 30308
(404) 631-1000 Main Office
Georgia Department of Transportation

September 3, 2019

NOTICE TO SELECTED FINALISTS - REVISED

To: American Consulting Professionals, LLC; KCI Technolegies, Inc.; Lowe Engineers, LLC;
Moreland Altobelli Associates, Inc. and Parsons Transportation Group, Inc.

Please send an e-mail confirming receipt of this notice to Kelly Engel {(kengel@dot.ga.gov).

Re: RFQ 484-052819, Batch #1 — 2019 Engineering Design Services, Contract #2, Pi# 0016126,
Butts County, and Pl #0016127, Butts County

On behalf of the Seiection Committee for the Request for Qualifications {RFQ) referenced above, we congratulate you
and your firm on being selected as a finalist for further consideration. This notice shall serve as an official request for
additional required information and action from finalists. Please refer to the original solicitation (RFQ-484-052819),
page 8, VII. Instructions for Preparing Technical Approach and Past Performance Response - Phase |l Response,
A&B and pages 10-12, IX. Instructions for Submittal for Phase Il — Technical Approach and Past Performance
Response, A-D for instructions to submit your package. As a finalist, your firm Is required to comply with the written
instructions and remaining schedule below:

A. Technical Approach - 40%

This Information will be limited to a maximum of three (3} pages.

Furnish information that may serve to differentiate your firn from other firms and evidence of the fir's fit to the project
andfor needs of GDOT, including:

1. Provide any unique technical approaches your firm offers relative to addressing anticipated design concepts, use
of any alternative methods for delivery (if applicable), and/or management of the project.

2. Identify any unigue challenges of the project and how your firtn intends to mitigate these challenges, including
quality control, quality assurance procedures. Provide any specific qualifications, skills, knowiedge of the project
and project area which may uniquely benefit the firm and profect, and your ability and willingness to meet time
requiremenis.

B. Past Performance - 10%

No additional information should be submitted to fulfiil this requirement. Information from the relevant
projects listed as well as information on file with the Department will be used to fulfill this requirement.

Remaining Schedtle

d. GDOT completes evaluation and issues notification and other information to

finalist firms 08/03/2019 ——

e. Deadline for submission of written questions from finaiists 09/20/2012e] 2:00 PM

f. Phase [t Response of Finalist firms due 10/01/2019| 2:00 PM




Notice to Selected Finalists
RFQ 484-052819, Batch #1 — 2018 Engineering Deslgn Services, Contract #2, P| # 0016126, P #0016127, Butts County
Page2of2

C.

Finalist Select]

Final selection will be determined by carrying the scores from Phase | forward for each Finalist and by evaluating the
Technical Approach and Past Performance criteria for Phase II. For each evaluator, the points assigned to each
criterion will be totaled and a rank wili be determined. The rankings of all evaluators will be totated for each finalist in
order to determine the sum of the individual rankings. The finalists will be ranked in descending order of recommendation
using the sum of individual rankings from the Selection Committee members. Should a tie exist for the highest ranking
firm on the contract/project, and qualifications appear to be equal, the Selection Committee shall defer to the sum of the
individual points and the award shali be made to the finalist with the highest sum.

Negotiations will then be initiated with the top-ranked firm to finalize the terms and conditions of the contract, including
the fees to be paid. In the event a satisfactory agreement cannot be reached with the highest-ranking firm, GDOT will
formally terminate the negotiations in writing and possibiy enter into negotiations with the second highest-ranking firm,
and so on in tumn until a mutual agreement is established and GDOT awards a contract. The final form of the contract
shall be developed by GDOT.

Please address any questions you may have to Kelly Engel, and congratulations, again, to each of you!
Kelly Engel

kengel@dot.ga.gov
404-631-1576



SUBMISSION & PRESCREENING CHECKLIST

SOLICITATION #: RFQ-484-052819
. Batch #1 - 2019 Engineering Design Services,
Contract 2
SOLICITATION DUE DATE: October 1, 2019
SOLICITATION TIME DUE: 2:00pm
b [}
-]
£ |2
b~
g |8
ez
£E5(8
=5 | K2
e384
No. Consultants Date | Time | SE|28
1 Lowe Engineers, LLC 10/1/2019 | T:07PM | X X
2 Parsons Transportation Group, inc. 10/1/2019 | 1:02 PM X X
3 American Consuiting Professionals, LLC 10/1/2019 | 12:05PM | X X
4 KCI Technologies, Inc. 10/1/2019 | 8:16 AM X X
5 Moreland Altobelli Associates, inc. 10/11/2019 | 9:06 AM X X




SOQ AREA CLASS CHECKLIST

Solicitation #; RFQ-484-052819

Solicitation Title: Batch #1 - 2019 Engineering Desian Services, Contract 2

Mareland Altobeill Associates, inc

|Long Engineering, Inc

B
S
i Zlgiglsiz|e|B B E E|lE
IS B SEESanE=ns glg|z|z|zlg|g]s)e]s|]ElElzls]e(=lElE]ele]els] .
rlelcelelelclelrlivio|dsF|lflolo]|wld|csldllsllal g lCertficate Expires
1 |American Consulting Professionals, LLGC X X| X | X X| X X X 4/11/2020
Edwards-Pitman Environmental, Inc. XX X|X|X|[Xx|[Xx]|[x X X X| X X 4/11/2020
Moreland Altobelli Associates, LLC X|X|X|X| X X|X[X]|X]| X XX | X|X| X[ X|X|xXx|[xx 37212021
NOVA Enginearing & Envirnnmantal_ LLC ¥l x!lwilwly 371472022
16 [KCi Technologies, Inc. X K X|X| X | X | X X| X| X X I E0E0
Kimley-Hom and Assaciates, Inc. X[ XX |X|X| X XX X[ X]|Xx|X|X XXX 8/31/2021
New South Associates, Inc. X X B/T/2020
Long Engineering, Inc. X[ X]| X X X[ X[ Xx 12/14/2020
Ecological Solutions, Inc. X X X - 212812022
MC Squared, Inc. X|X| X X[ X 11/9/2020
Universal Engineesing Sciences, Inc X1 X! x| x| x THA2020
17 |Lowe Enginears, LLC X| X | X A X X | 81972021
Kimlay-Homn and Associates, Inc. X X X 8/31/2021
Edwards-Pitman Environmental, inc. X|X]| X X[ X 4/11/2020
MC Squared, Ing, X[ X | X|X]|X 11/8/2020
Michael Baker Intemnational, Ine. X X 1 11/9/2020
Sycamore Consulting, Inc. X 7/13/2020
Unitod Consulting, LLC 713202

Ies2021

CCR Emdtanmpnial, Inc

G 2020

Farsons Transportation Group, Inc.

12114720201

12/14/2020

Bowlby & Associates, Inc. X| X 5/31/2021
Contour Enginearing, LLC X| X[ X X]| X A4/111/2020
Ecological Solutions, Inc. X X X 2/28/2022|
Kennedy Engineering & Assaciates Group, LLC X X|X| X X X _ XX 71712021
New South Associates, Inc. X X 6/7/2020
Surveying and Mapping, LLC X[ X| X 121142020
Vaunhn & Malton Canzsulting Engineers, ng X XX XXX X b4 /13172021

Page 1 of 2




GDOT SELECTION COMMITTEE SCORING AND OVERALL RANKING OF SUBMITTALS

Solicitation Title.

Batch #1 - 2019 Englneering Design Sorvices, Contract 2

Py

American Consuiting Professianals, LLC

Soficitation #

PHASE [ AND PHASE |l -Individual Cornmitiee Member Scoring and Overal Ranking based on Publishad Criteria

HEE

SUBMITTING FIRMS

RFQ-484-05281% 2 Lows Engineers, LLC
2 KCI Technologises, Inc.
2
] =l oW ] i = T Moreland Altobelli Associates, Inc.
E[“TIC"]'«E._;: (!'¢3_§P—>O=\ ﬁ-@-‘u_ \J/@@-}J 5 Parsons Transportation Group, Inc
{RANKING)
Sum of

Total Group

Score | Ranking

Lowe Erpingars. LLO 650 2
|Parsons Transportation Group, Inc. 625 5
American Sonsulting Professionals, LLC 750 1
KCi Technelogias, Inc. 850 2
Moreland Altobelli A fates, Inc. 650 2

&
Group Scores and
Maximum Pomts aliowed =] 300 200 400 100 Ranking
SUBMITTING FIRMS ¥ ¥ v hd Total Score | Rankin
Lows Engineers, LLC Good Good | Adeavaiel Good 50 2
Parsons Transpoi tation Group, Inc. Gaod Good | Agequzie| Acequais| 625 5
[Amernican Consulting Professionals, LLG Good Good Good Good 750 1
KCI Technotogies, Inc. Good Good | Adeguate] Good B850 2
Moreland Alobsell Associates, Inc Good Good | Agequate| Good B850 2
Meximum Points alfowed =| 300 200 400 100 1000 | %




IRFQ RFQ-484-052819 PHASE 2 SUMMARY COMMENTS
Firm Lowe Engineers, LLC

Tachnical Approach Assigned Rating

Adequate
Lowe Engineers, LLC discussed a heavy concept phase, however in the SOQ only four (4) months
were allowed for concept. It was unclear to evaluators if this consultant understood the scope and
schedule. They mentioned using box beams, which is not appropriate for the volume of traffic. It
is unclear how hydrology will be utilized during concept. They talked about combining the design

rjforts and environmental document into one.

Past Performance |Assigned Rating I Good
One evaluator stated they are currently working with Lowe Engineers, LLC on a project now in the
concept phase. Evaluators stated knowledge of this consultant being overall responsive on Pl
#0014079, Troup County. Evaluators stated according to CMIS evaluations this consultant met
expectations for Pi #0013971. An evaluator stated working with the environmental team lead on
the SR400 project and stated they did a good job and were responsive. References identified in
this consultant's SOQ did not respond to the reference check surveys.

RFQ RFQ-484-052819 PHASE 2 SUMMARY COMMENTS
Firm Parsons Transportation Group, Inc.
Technical Approach Assigned Rating Adequate

Parsons Transportation Group, Inc. presented standard PDP requirements for their technical
approach. They showed a procurement plan for task orders and schedules. The schedule they
presented was not in line with the RFQ. They based their quarters off of a calendar year instead
of fiscal year. They provided a potential detour route. An accelerated plan development using
multiple teams for survey, ecology and cultural resources was mentioned. However, the culverts
are located within close proximity.

[Past Performance |Assigned Rating | Adequate
Parsons Transportation Group, Inc. received one (1) reference check survey response via Survey
Monkey. The evalators reviewed CMIS evaluations done by other GDOT project managers on
various projects, including bridge replacements which reflected this consultant has done a good
job with a rating of three (3) or higher. Evaluators stated Pl # 0008600, Harris County, and PI
#0014485, Lanier/Lowndes Passing Lane Project and stated this consultant was responsive and
knows the PDP process. Also, Pl #0013924, Pl # 0007844, Pt #0008357, and Pl #0013743 in
CM!S reflected positive past performance ratings done by various GDOT project managers. One
(1) evaluator noted bridge project Pi #0013601 had constructability issues in order to minimize
impact to protected plants which delayed the project and stated the delay was caused due to lack
of project management and coordination.




RFQ RFQ-484-052819 PHASE 2 SUMMARY COMMENTS

Firm American Consulting Professionals, LLC
Technlcal Approach Assigned Rating Good

American Consulting Professionals, LLC's technical approach included standard PDP
requirements for bridge replacement projects. No challenges were noted. They discussed
alternate ways for replacing culverts.

[Past Performance JAssigned Rating | Good
References identified in American Consulting Professionals, LLC's SOQ did not respond to the
reference check surveys. Evaluators noted one CMIS evaluation for Pl #0011680, which reflected
an excelient rating. Another CMIS evaluation for Pl #0013721 showed this consultant met
expectations. Evaluators stated experience working with this consultant and stated they had good
performance.

IrFa RFQ-484-052819 PHASE 2 SUMMARY COMMENTS
lFirm KCI Technologies, Inc.
Technical Approach Assigned Rating Adequate

KCI Technologies, Inc. technical approach lacked discussion on schedule as they did not discuss
how they will deliver the scope and schedule. It was unclear to evaluators if this consultant
understood the schedule. They discussed the Project Manager and Environmental KTL both have
experience on SR 36 and mentioned high truck traffic on this section of roadway. It was stated in
the write-up they spoke with Butts Co. Water Authority and determined there is a water line.

Past Performance |Assigned Rating |  Good
References identified in KCI Technologies, Inc. SOQ did not respond to the reference check
surveys. Evaluators stated working with the Environmental KTL on the SR400 project and stated
they did a good job and were responsive. Evaluators have knowledge of a current widening
project this consultant is working on for P! #0013987, Lowndes Co. and stated they are very
responsive and did what it took to meet the deadline. CMIS evaluations for Pl #122090 showed
ratings of three (3) and five (5). The CMIS evaluation for Pl #0013613 reflected an excellent
rating for this consultant.

{RFQ RFQ-484-052819 PHASE 2 SUMMARY COMMENTS
IFirm Moreland Alfobelli Associates, Inc.
Technical Approach Assigned Rating Adequate

Moreland Altobelli Associates, Inc.provided a technical approach which listed standard alternatives
for culvert replacement and included the cons and why they wouldn't be practical. They gave
innovative techniques, but evaluators stated examples of those techniques would have been
appreciated. They discussed their project controls management who will track schedules, but did
not give a detailed discussion on schedule requirements. They laid out their project management

approach, which was thorough.
Past Performance [Assigned Rating ! Good

References identified in Moreland Altobelli Associates, Inc. SOQ did not respond to the reference
check surveys. Evaluators stated experience working with this consultant on multiple projects,
which were Pl #311005, Pl #0012701, Pl #311400, and the 1-16 75 interchange improvement
project and stated the Project Manager was responsive. This consultant has shown they know the
PDP process well. Evaluators noted they are doing well delivering the many structural
components associated with the projects. Evaluators referenced that CMIS evaluations reflected
this consultant worked on PI# 0010510, widening project, and reflected a lower rating in which the
consultant responded and provided a detailed and acceptable explanation. CMIS evaluation for Pi
#0008647 reflected the consultant met expectations. CMIS evaluation for Pl #0013611 reflected
consultant met expectations on the project.




Reference Check Summary for
RFQ 484-052815 Contract #2
Batch #1-2019 Engineering Design Services

Questions answered an a 1, 3, 5 scale.
1 = Below Expectations, 3 = Met Expectations, 5 = Exceeded Expectations

merican Consulting

rofessionals, LLC

1. Rate the firm's quality of leadership in program/project management for your project.

Reference 1

owe Engineers, LLC

Cf Technologies, Inc.

Moreland Altobelli

soclates,Inc.

Parsons Transportation

roup, Inc.

Refarence 2

Reference 3

Reference 4

Reference 5

Reference 6

Reference 7

Section Average

2. Rate the overall services of the firm's staff for the duration of the project.

Reference 1

0.00

0.00

Reference 2

Reference 3

Reference 4

Refarance 5

Reference 6

Reference 7

Section Average

3. Rate the firm's ability 1o meet the established project goals.

Reference 1

Referanca 2

Reference 3

Reference 4

Reference 5

Reference 6

Reference 7

Section Average

4. Rate the firm's technical assistance in program/project management.

.00/

Reference 1

0.00

0.00

o0.an

3.001

Reference 2

Reference 3

Reference 4

Reference 5

Reference 6

Reference 7

Section Average

0.00

5. Rate the overall success of the project thus far.

Reference 1

0.00

0.00

0.00]

3.00

Refarence 2

Reference 3

Reference 4

Reference 5

Reference 6

Reference 7

Section Average

0.00

0.00

0.00

£.00

3.00

Overall Average|

Page 1

0.00

0.00

0.00

0.00

3.00




GLUL K 484-U3231Y Consuitant Kererence UNECK SUrvey 10T arsons 1ransportation Group, inc. Ior FIoject:
Bridge Replacement CR 107/Howell Bridge Road over Sharp Mountain Creek, PI #671951-, Cherokee County, GA,

2003-2009
COMPLETE

Cellector: Email invitation 1 (Email)
Started: Wednesday, September 11, 2019 11:23:45 AM
Last Modified: Wednesday, September 11, 2018 11:24:53 AM
Time Spent: 00:01:08
Email: gmorton@cherckeega.com
IP Address: 166.102.55.2

Page 1: Contact Information and Conflict of interest

Q1 Contact Information

Name Ceoffrey Morton

Company Cherokee County

Title Public Works Agency Director
Email Address gmerton@cherckeega.com
Phone Number 678-423-6057

Q2 A conflict of interest may exist when an individual No

engages in activities which may financially or otherwise
benefit themselves, their relatives or other individuals
with whom they are personally or financially involved as
a result of knowledge, information or action taken in an
official capacity. A conflict of interest may exist where
there is no actual benefit to the individual. The mere
presence of the opporfunity may create the
conflict.Based on the above definition of conflict of
interest, is there any circumstance whereby a conflict of
interest (real or perceived) exists and therefore would
cause you to recuse yourself from completing this
survey?

Page 2: Consultant Reference Check Survey

Q3 Rate the firm's quality of leadership in 3 - Met
program/project management for your project expectations
Q4 Rate the overall services of the firm's staff for the 3 - Met
duration of the project expectations

Q5 Rate the firm's ability tc meet the established project 3 - Met
goals expectations

1/2



UDU L KFQ 434-UD281Y Lonsultant Kererence Uheck SUIvey Ior Farsons 1ransportanon Group, Inc. tor Froject:
Bridge Replacement CR 107/Howell Bridge Road over Sharp Mountain Creek, PI #671951-, Cherokee County, GA,

2003-2009
Q6 Rate the firm's technical assistance in 3 - Met
program/project management expectations
Q7 Rate the overall success of the project thus far 3- Met
expectations
Q8 Piease provide comments tc substantiate your Respondent skipped this question

ratings

2/2



SAM Search Results
List of records matching your search for :

Search Term : American Consulting Professionals*
Record Status: Active

No Search Results

December 10, 2019 10:20 AM https:/iwww.sam.gov Page 1 of 1



SAM Search Results
List of records matching your search for :

Search Term : Edwards-Pitman Environmental, Inc.*
Record Status: Active

LENT[TY iEdwards-Pitman Environmental, Inc. Status: Active
DUNS: 926622598 +4: CAGE Code: 1J4K1 DoDAAC:

Expiration Date: 03/31/2020  Has Active Exclusion?: No Debt Subject to Offset?: No

Address: 2700 Cumberland Pkwy Ste 300
City: Atianta State/Province: GEORGIA
ZIP Code: 30339-3321 Country: UNITED STATES

December 10, 2019 10:21 AM hitps:fiwvnw.sam.gov Page 1 of 1



SAM Search Results
List of records matching your search for :

Search Term : Mereland Altobelli Associates, LLC*
_Record Status: Active

IENTITY. IMoreland Altobelli Associates, LLC

Status: Active

i DUNS: 182915470 +4: CAGE Code: 5BX71  DoDAAC:

Expiration Date: 07/28/2020  Has Active Exclusion?: No Debt Subject to Offset?: No

Address: 2450 Commerce Ave Ste 100
City: Duluth State/Province: GEORGIA

ZIP Code: 30096-8910 Country: UNITED STATES

December 10, 2019 10:21 AM hitps:/iwww.sam.gov

Page 1 of 1



SAM Search Results
List of records matching your search for :

Search Term : Nova Engineering And Environmental, LLC*
Record Status: Active

{ENTITY ?Nova Engineering And Environmental, LLC Status: Active

DUNS: 801438164 +4: CAGE Code: 52AE1  DoDAAC:

Expiration Date: 02/20/2020  Has Active Exclusion?: No Debt Subject to Offset?: Yes

Address: 3900 KENNESAW 75 PKWY NW

I STE 100
City: KENNESAW State/Province: GEORGIA
ZIP Code: 30144-6409 Country: UNITED STATES

December 10, 2019 10:21 AM https:/Awww.sam.gov

Page 1 of 1



i

&m Departmen! of Transporintion

B. Experience and Qualifications

STATE OF GEORGIA DEPARTMENTOF TRANSPORTATION

NOTICE OF PROFESSIONAL CONSULTANT QUALIFICATION
You are qualifiad to provide Consuliing Services to the Department of Transperiation for the
area-classes of work checked below. Notica of qualification is not a notice of selection.

NAME AND ADDRESS DISPOSITION DATE EXPIRATION DATE
AMERICAN CONSULTING PROFESSIONALS, LLC Aprit 13, 2018 April 11, 2020
243 N. Hamilton Street, Suite 2,
DALTON, QA 30720
SIGNATURE
ol it
1. Transportation Planning 3. Hluhw Dosign Roadway (continuad)
. 101  State Wide Systems Pienning - Traffic Control System Analysis, Design and
X 102  Liban Area and Reglonal Trangportation Planning Implementation
~ 1.03  Aviation Systems Planning - %10 Uity Coordination
. 104  Masge and Rapid Transportation Planning - 311  Architechurs
- 105  Alternzte Sygtem and Cortidor Lacation Plannlng X 312  Hydraulic and Hydrokgical Studies (Roadway)
- 108  Unknown X 313 Facilites for Bicyciee and Pedestrians
X 1i.08a NEPA Documantefion _ 314  Historc Rehabilflation
_ 108b History -~ 315 Highway Lighting
X 1.06c ArStudies - 316 Value Engineering
X 1.08d Nolse Studies = 317 Design od Toll Facilities [nfastructure
X 1.08e Ecology 4 Highway Structuros
= 1.08f Archeeclogy X 4.01a Minor Bridges Design
- 108y Freshwater Aquatic Surveys _ 4.01b Minor Bridges Design CONDITIOMAL
- 402  Major Bridges Deslgn
_ 1.06h BatSurveys - 403  Movable Span Bridges Dasign
_ 107  Atlitude, Opinion and Comrunity Valus Studles ~ 404  Hydraulic and Hydrological Studies (Briiges)
_ 1.08  Alrport Master Planning _ 405 Bridge Inspaction
. 108  Location Studles E.  Topography
- 110 Traffic Studies 501  Land Surveying
- 1.4t Traffic and Toll Revenue Shudies 602 Enplnesring Surveying
-~ 1142 Major investment Studies 503  Geodollc Swweying
1.13  Non-Mctorized Transportation Fianning 504  Aerial Photography

2. Mass Transit Opersfions

2.01
2.02
203
2.04

205
2.08
07
208

2.08
2.10

Mass Transit Program (Systems) Management
Mass Transit Feasibitty and Technical Studies
Mass Transit Vehlole and Propulsion Systsm

Mass Transit Controls, Communications and
Information Systems

Mags Transit Architectural Enginaering

Mass Transit Unique Structures

Mass Transit Blectrical and Mechanical Systems
Mass Transi Operations Management and Support
Servicas

Awviation
Mass Translt Program (Systems) Marketing

505  Aarial Photogramemetry
508  Topographic Remote Sensing
507  Carogmphy
6.08  Subswface Utiity Enpineering
. Solls, Foundation & Matsrials Ty Testing
8.018 Saoll Suiveys
8.01b Geological end Gaophysical Studies
602  Bridge Foundation Studies
6.03  Hydraullc and Hydrologlcal Studies (Scis and
Foundation)
6.04a Laboratory Materals Testing
6,040 Fiald Teating of Roadway Congiruction Malerals
6.05 Hazard Waste Slis Assassment Studies

3.  Highway Design Roadway

am

02

bt e

3.03

-]

1 PeDe P
>
&

Two-Lane or Muiti-Lane Rural Generally Free
Accass Highway Design

Two-Lana or multi-Lane with Curb and Gutter
Generally Fres Accass Highways Design Including
Storm Sewers

Two-Lane or Multi-Lene Widening and
Reconstruclion, with Curb end Gutter and Storm
Sewers in Heavily Developed Commerclal industrial
and Residentisl Urhan Aregs

Multi-Lane, Limited Access Expreseway Type
Highway Design

Design of Urban Expressway and Interstate
Traffic Operations Studies

Treff: Operations Design

Landecape Architaciure

8. Gonstruction
8.01  Construction Supervisian
9. Erosion and Sedimentation Control
X 9.01  Erosion, Sedimentation, and Pollution Contrel and
Comprehensive Monitoring Program
902 Rainfal and Runoff Reporting

9.03  Field inapactions for Cotnpliance of Emsion and
Sadimentation Conlirol Devices Installaions

fFN American

RFQ #484-052815,

ENGIMEERING DESIGN SERVICES BATCH # 1

-2019 | CONTRACT |-2




