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REQUEST FOR QUALIFICATIONS 
484-101414TIA 

 
Engineering Design Services for TIA Projects 

 
I. General Project Information 
 

A. Overview 
 

The Georgia Department of Transportation (GDOT) is soliciting Statements of Qualifications (SOQ) from qualified 
firm(s) to provide Engineering Design Consultant Services for the projects listed below (note that certain projects 
may be grouped with other projects and awarded as one (1) contract): 
 
Contract County PI # Project Description 

1 Burke 0012575 Widen SR 56 fm US 25 Bypass to Cates Mead Rd 
1 Burke 0012576 Widen SR 56 fm Cates Mead Rd to Sr 80 
2 Burke 0011372 Westside Truck Route - Waynesboro 
3 Muscogee 0012577 Buena Vista Road Interchange 
4 Macon 0011431 SR 224 Passing Lanes 
5 Sumter 0011439 District Line Rd Improvements 
    
    

 
This Request for Qualifications (RFQ) seeks to identify potential providers for the Scope of Services for each 
project/contract listed in Exhibit I.  Firms that respond to this RFQ, and are determined by GDOT to be sufficiently 
qualified, may be deemed eligible, and invited to offer written plan proposals and/or possibly present and/or 
interview for these services.  All respondents to this RFQ are subject to instructions communicated in this 
document, and are cautioned to completely review the entire RFQ and follow instructions carefully.  GDOT 
reserves the right to reject any or all Statements of Qualifications or Consultant Plan Proposals, and to waive 
technicalities and informalities at the discretion of GDOT. 

 
B. IMPORTANT- A RESTRICTION OF COMMUNICATION IS IN EFFECT FOR THIS PROJECT. 

 
From the advertisement date of this solicitation until successful respondents are selected and the award is made 
official and announced, firms are not allowed to communicate about this solicitation or scope with any staff of 
GDOT including the Commissioner and GDOT Board Members, except for the submission of questions as 
instructed in the RFQ, or with the contact designated in RFQ Section VIII.C., or as provided by any existing work 
agreement(s).  For violation of this provision, GDOT reserves the right to reject the submittal of the offending 
respondent. 

 
C. Small Business and DBE Participation 

 
The Georgia Department of Transportation Board (State Transportation Board) issued a Resolution in May of 2012 
encouraging and promoting the participation of groups such as small businesses and DBE’s (including minority and 
women owned businesses, and veteran owned business) in projects funded by TIA.  The State Transportation 
Board TIA Resolution may be viewed on the TIA website: 

http://www.ga-tia.com/Images/FactSheets/TransportationReferendum.pdf 

Georgia Department of Transportation will monitor and assess each consultant services submittals for their DBE 
participation and/or good faith effort in promoting equity and opportunity in accordance with the Board Resolution. 

 
For more information on the GDOT DBE Program please contact: 
 
Georgia Department of Transportation 
Equal Opportunity Division 
One Georgia Center, 7th Floor 
600 West Peachtree Street, NW 
Atlanta, Georgia 30308 
Phone:  (404) 631-1972 

http://www.ga-tia.com/Images/FactSheets/TransportationReferendum.pdf
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D. History and Purpose 

Pursuant to O.C.G.A. § 48-8-240 et. seq., TIA provides a legal mechanism in which the special districts by a 
referendum may vote to impose a 1% sales tax to fund needed transportation improvements within their special 
districts. TIA established twelve (12) transportation special districts throughout Georgia that correspond to state 
designated Regional Commission (RC) boundaries. Additionally, the law established Regional Transportation 
Roundtables (RTR) consisting of elected officials from the counties and cities within each special district. An 
Executive Committee of five members, supplemented with three non voting members of the Georgia General 
Assembly, is also required for each RTR.  Each RTR was charged with approving a financially constrained draft 
investment list of transportation projects for their special district. These lists were approved by the full RTR on 
October 15, 2011 (Approved Investment Lists).  Three (3) special districts voted to approve to levy the special 
district transportation sales and use tax: River Valley, Heart of Georgia Altamaha, and Central Savannah River 
Valley. 

E. Scope of Services 
 
Under the terms of the resulting Agreements, the selected consultants will provide full engineering design 
services, as well as all associated engineering related services for the GDOT Projects identified. The anticipated 
scope of work for each project/contract is included in Exhibit I. 
 
In addition, GDOT desires that the Consultant have the ability to provide, either with its own forces or through a 
sub-consultant team member, comprehensive services necessary to fulfill all preliminary engineering services 
which may arise during the project cycle. 

 
F. Contract Term and Type 

 
GDOT anticipates one (1) Multi-Phase, Project Specific contract to be awarded to one  (1) firm, for each 
project/contract identified.  GDOT anticipates that the Contract Type will be paid via Firm Fixed Price and/or Cost 
Plus Fixed Fee methodology.  As Project Specific contracts, it is the Department’s intention that the Agreements 
will remain in effect until successful completion of the preliminary engineering phase of the projects, and may 
choose to utilize the selected consultant for use on construction revisions as necessary.   
 

G. Contract Amount 
 
The Multi-Phase, Project Specific contract amounts will be determined via negotiations with the Department. If the 
Department is unable to reach agreement on reasonable rates to be paid for the services to be provided, the 
Department reserves the right to terminate negotiations with the highest scoring finalist and begin negotiations 
with the next highest scoring finalist. 
 

II. Selection Method 
 

A. Method of Communication 
 

All general communication of relevant information regarding this solicitation will be made via the Georgia 
Procurement Registry (GPR) under RFQ-484-101414TIA.  All firms are responsible for checking the GPR on a 
regular basis for updates, clarifications, and announcements.  GDOT reserves the right to communicate via 
electronic-mail with the primary contact listed in the Statements of Qualifications. Other specific communications 
will be made as indicated in the remainder of this RFQ. 

 
B. Phase I - Selection of Finalists 

 
Based on the Statements of Qualifications submitted in response to the projects/contracts listed in this RFQ, the 
Selection Committee will review the Experience and Qualifications and Resources and Workload Capacity 
listed in Section IV. Selection Criteria for Phase I.  The Selection Committee will discuss the top submittals and 
the final rankings of the top submittals will be determined.  From the final rankings of the top submittals, the 
Selection Committee will identify three (3) to five (5) firms which will be shortlisted. 
 
All firms must meet the minimum requirements as listed in Section IV.A. below. 
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C. Finalist Notification for Phase II  

 
Firms selected and shortlisted as finalists will receive notification and final instructions from GDOT regarding the 
Phase II – Technical Approach response.   
 

D. Phase II - Finalists Response on Technical Approach and Past Performance 
 

GDOT will request a written proposal of the three (3) to five (5) finalist firms for each project/contract. GDOT 
reserves the right to request a presentation/interview on any project/contract as determined in its best interests; 
however, this additional requirement shall typically be reserved for the most complex projects. Each finalist firm 
shall be notified in writing and informed of the proposal due date.  Any additional detailed proposal instructions 
and requirements, beyond that provided in Section V. Selection Criteria for Phase II, will be provided in the 
Finalist Notification. All members of the Selection Committee will review the written  proposal (and will attend the 
presentation/interview if so chosen). Firms shall not address any questions, prior to the award 
announcement, to anyone other than the designated contact. 

 
E. Final Selection 

 
Final selection will be determined by carrying the scores from Phase I forward for each Finalist and by evaluating 
the Technical Approach and Past Performance criteria for Phase II.  The Selection Committee will discuss the 
Finalist’s Phase II Responses and the final rankings will be determined. 
 
Negotiations will then be initiated with the top-ranked firm(s) to finalize the terms and conditions of the contract(s), 
including the fees to be paid.  In the event a satisfactory agreement cannot be reached with the highest-ranking 
firm(s), GDOT will formally terminate the negotiations and possibly enter into negotiations with the second 
highest-ranking firm, and so on in turn until a mutual agreement is established and GDOT awards a contract. The 
final form of the contract shall be developed by GDOT. 

 
 
III. Schedule of Events 
 

The following Schedule of Events represents GDOT’s best estimate of the Schedule that will be followed.  All times 
indicated are prevailing times in Atlanta, Georgia.  GDOT reserves the right to adjust the Schedule as GDOT deems 
necessary.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

PHASE I DATE TIME 

a.  GDOT issues public advertisement of RFQ -484-101414TIA 9/12/2014 ---------- 

b.   Deadline for submission of written questions and requests for clarification 9/22/2014 2:00 PM 

c.   Deadline for submission of Statements of Qualifications 
 10/14/2014 2:00 PM  

d. GDOT completes evaluation and issues notification and other information to 
     finalist firms TBD  

PHASE II   

e.  Deadline for submission of written questions from finalists  TBD 2:00 PM 

f.  Phase II Response of Finalist firms  due TBD TBA 
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IV. Selection Criteria for Phase I - Criteria for Evaluation of Statements of Qualifications 
 

A. Area Class Requirements and Certification  
 

Presented teams must be prequalified in the indicated Area Class(es) in order to be evaluated.  Required proof of 
prequalification shall be submitted as indicated in Section VI.B.4. below.  All Submittals will be pre-screened to 
verify that the Prime consultant has the required Area Class(es) and that the overall team has the required Area 
Class(es).  Any submittal in which the Prime consultant or the overall team area class requirements are not met 
will be disqualified from further consideration. 
 
Each submittal will require a certification to allow the Department to analyze risks in determining if any Firm 
should be ineligible for award.  The certification shall cover a wide variety of information.  Any firm which responds 
in any potentially concerning manner must provide additional information as directed herein for consideration by 
GDOT to determine if Firm is eligible for award. 

 
B. Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications – 20% 
 

The Selection Committee will evaluate all firms on their Experience and Qualifications, which shall account for a 
total of twenty percent (20%) of the total evaluation.  The following criteria for scoring Phase I of the 
evaluation will be utilized to determine which firms are shortlisted: 

 
- Project Manager education, registration, relevant engineering experience, relevant project management 

experience, experience in utilizing GDOT specific processes, manuals, or guidance. 
 
- Key Team Leaders’ education, registration, relevant technical experience, and relevant experience in utilizing 

GDOT specific processes, manuals, or guidance. 
 
- Prime Consultant’s experience for the previous five (5) years in delivering projects of similar complexity, size, 

scope, and function. 
 
C. Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity – 25% 
 

The Selection Committee will evaluate all firms on their Resources availability and Workload Capacity which shall 
account for a total of twenty-five percent (25%) of the total evaluation.  The following criteria for scoring the 
Resources and Workload Capacity will be utilized to determine which firms are shortlisted: 
 
- Project Manager Workload 
- Workload capacity of Key Team Leader(s) 
- Resources dedicated to delivering project 
- Ability to Meet Project Schedule 

 

D. Work Previously Awarded – 5% 

Firms will be assigned scores equivalent to five percent (5%) of the total evaluation based on the dollar amount of 
GDOT Contracts and Task Orders awarded to the Prime Consultant during the last eighteen (18) months.  Scores 
indicated below are based on a total available score of 1000 points for all Phase I and Phase II criteria. 

 $0.00 to $1,000,000.00 awarded = 50 points 
 $1,000,000.00 to $1,999,999.99 awarded = 37.5 Points 
 $2,000,000.00 to $2,999,999.99 awarded = 25 Points 
 $3,000,000.00 to $3,999,999.99 awarded = 12.5 Point 
 $4,000,000.00 or greater awarded = 0 Points 
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V. Selection Criteria for Phase II - Criteria for Evaluation of Technical Approach and Past Performance 

   
A. Technical Approach – 40% 

 
The Selection Committee will evaluate the shortlisted firms (Finalists) on their Technical Approach, which shall 
account for a total of forty percent (40%).  The Selection Committee shall utilize the following additional criteria for 
scoring Phase II of the evaluation to determine the highest ranked/most qualified (NOTE: Scores from Phase I 
will be carried forward and combined with the scores from the Phase II to determine the final ranking of 
Finalists): 

 
- Technical approach to delivering the project (including design concepts and use of alternative methods). 
- Provide any specific qualifications, skills, or knowledge which your firm has which could benefit the project, 

and your ability and willingness to meet time requirements, . 
 
B. Past Performance – 10% 

 
The Selection Committee may consider information provided via references provided for relevant projects, 
knowledge any selection committee member has of performance on relevant projects, and performance 
evaluations or knowledge presented on GDOT projects.  The Selection Committee will consider all factors in their 
totality and score from 0 to 10 when arriving at a final score for the Past Performance.    
 
 

VI. Instructions for Content and Preparation of Statements of Qualifications – Phase I Response 
 

The Statements of Qualifications for each project/contract submittal must be submitted in accordance with 
the instructions provided in Section VIII, and must be organized, categorized using the same 
headings (in red), and numbered and lettered exactly as outlined below, and must be 
responsive to all requested information.  For the sections in which page number limits are stated, each 
section with a stated limit must begin on a new page and end on the last page allowed for the section.  It is 
not allowed to begin new sections on a page allowed for a previous section, if applicable.  This will enable the 
Department to ensure compliance with the page limitations. 
 
Cover page –  Each project/contract submittal must have a separate cover page for each copy of each submittal for 

each project/contract and each must list the RFQ#, RFQ Title, proposing firm’s full legal name and 
the specific project contract being submitted on to include the Project Numbers, PI Numbers, 
Count(ies), and Description. 

 
A. Administrative Requirements 

 
It is required to submit the information below for each copy of each submittal for each project.  This is 
general information and will not be scored but may be used to determine eligibility for selection. 

 
1. Basic company information:  

 
a. Company name. 
b. Company Headquarter Address. 
c. Contact Information - Name and all contact information (telephone number(s) and e-mail address) of 

primary proposing contact (this will be the individual with whom the Department will direct all 
communications). 

d. Company website (if available).   
e. Georgia Addresses - Identify and provide addresses for the offices located in the State of Georgia.   
f. Staff - List the number and disciplines of staff members employed in each office in the State of Georgia.   
g. Ownership - Provide form of ownership, including state of residency or incorporation, and number of 

years in business.  Is the Offeror a sole proprietorship, partnership, corporation, limited liability 
Corporation, or other structure? 

 
2. Certification Form - Complete the Certification Form (Exhibit “II” enclosed with RFQ), and provide a notarized 

original within the firm’s Statement of Qualifications.  This is to be submitted for the Prime ONLY. 
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3. Georgia Security and Immigration Compliance Act Affidavit – Complete the form (Exhibit “III” enclosed with 
RFQ), and provide a notarized original within the firm’s Statement of Qualifications.  This is to be submitted for 
the Prime ONLY. 

4. Addenda - Signed cover page of any Addenda issued for the Prime ONLY. 
 

B. Experience and Qualifications 
 

1. Project Manager - Provide information pertaining to the project manager including but not limited to: 
 
a. Education. 
b. Registration (if necessary and applicable.) 
c. Relevant engineering experience. 
d. Relevant project management experience for projects of similar complexity, size, scope, and function (no 

more than five (5) projects). 
e. Relevant experience utilizing GDOT specific processes, manuals, or guidance (Plan Development 

Process, Design Policy, Environmental Procedures Manual, etc.)  
 
This information is limited to two pages maximum 
 

2. Key Team Leaders - Provide experience of Key Team Leaders (defined as those individuals who oversee 
project areas determined as particularly important to each specific project)  (refer to the Project Description in 
Exhibit I, specifically Section 5 for the list of Key Team Leaders for each Project).  For each Key Team Leader 
identified provide: 
 
a. Education. 
b. Registration (if necessary and applicable.) 
c. Relevant experience in the applicable resource area (on no more than three (3) of the most relevant 

projects). 
d. Relevant experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design Policy, 

Environmental Procedures Manual, etc.) which are specific to the key resource area. 
 

This information is limited to one page maximum for each Key Team Leader identified in Section 5 of 
each Exhibit I.  Respondents submitting more than one page for each Key Team Leader identified will 
be subject to disqualification. 
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3. Prime Experience - Provide information on the prime’s experience and ability in delivering effective services for 
projects of similar complexity, size, scope, and function for the previous five (5) years. Describe no more than 
five (5) projects, in order of most relevant to least relevant, which demonstrate the firm's capabilities to provide 
services for GDOT.  For each project, the following information should be provided:   

 
a. Client name, project location and dates during which services were performed.  
b. Description of overall project and services performed by your firm. 
c. Duration of project services provided by your firm, and overall project budget. 
d. Experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design Policy, Environmental 

Procedures Manual, etc.)  
e. Client(s) current contact information including contact names and telephone numbers. 
f. Involvement of Key Team Leaders on the projects. 
 

This information is limited to two pages maximum. 
 

4. Area Class Summary Form and Notice of Professional Consultant Qualifications - Prime Consultants are 
defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract.  The 
Team is defined as the Prime Consultant and their subconsultants, who are considered team members.  Prime 
Consultants and their subconsultant team members must meet the Area Class requirements listed in Exhibit I 
for each project on which they apply.  In regards to the required Area Classes, for each project/contract on 
which they apply, respondents should submit a summary form (example provided in Exhibit IV) which details 
the required area classes for the Prime Consultant and all subconsultants or joint-venture of consultants on the 
team listed in the Statement of Qualifications.  The area classes and firm’s meeting the area classes listed on 
the summary form must meet all required area classes or the team will be disqualified.  If a team member’s 
prequalification will expire prior to the due date of the SOQs, documentation must be provided which shows 
that the firm has submitted its application for prequalification prior to the SOQ due date.  The team must 
maintain its prequalification certification in order to be considered eligible for award if selected.  Additionally, 
respondents should submit the Notice of Professional Consultant Qualifications (for the Prime 
Consultant and all sub-consultants for each project) issued by GDOT and attach after the Area Class 
summary form. 
 

This information is limited to the one page for the Area Class table (unless the project needs require an 
extensive list of area classes) and the required Notice of Professional Consultant Qualifications. 

 
C. Resources/Workload Capacity  
 

1. Overall Resources - Provide information regarding the overall resources dedicated to delivering the specific 
project, including: 

 
a. Organizational chart which identifies the project manager, prime, Key Team Leaders, support personnel, 

and reporting structure. 
b. Primary Office - Identify and discuss the primary office which will be responsible for handling the specific 

project and the number and types of staff within the office and how this office could benefit the project and 
promote efficiency. 

c. Narrative on Additional Resource Areas and Ability – Respondents are also allowed one page to provide 
information regarding additional resource areas identified as important to the project, to discuss how the 
key areas will integrate and work together on the project, to discuss any information which is pertinent to 
these areas, to provide a narrative regarding how the organization of the team, including the PM and Key 
Team Leaders can deliver the project on schedule given their workload capacity.  (GDOT recognizes that 
some individuals may be able to meet the schedule while carrying heavier project loads.)  Respondents 
may discuss the advantages of your team and the abilities of the team members which will enable the 
project to meet the proposed schedule as identified in Exhibit I (where applicable).  If there is no 
proposed schedule, discuss the advantages of the team and the abilities of the team members which will 
enable the project to move as expeditiously as possible.  Respondents submitting more than the one 
additional page allowed, will be subject to disqualification. 
 
 
 

2. Project Manager Commitment Table - Provide a list of ALL projects (GDOT, other governments and private 
contracts – Information may be validated and any firm determined not to be listing all projects may be subject 
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to disqualification) on which the proposed project manager is currently committed, to enable the Department 
to ascertain the project manager’s availability.  Utilize a table similar to the following format with a minimum of 
all criteria indicated to provide the requested information: 

 
Project 
Manager 

PI/Project # for GDOT 
Projects/Name of 
Customer for Non-GDOT 
Projects 

Role of PM 
on Project 

Project 
Description 

Current Phase 
of Project 

Current Status of 
Project 

Monthly Time 
Commitment in 
Hours 

       
       
       

 
3. Key Team Leader Project Commitment Table - Provide a table similar to the below, with a minimum of all 

criteria indicated, which identifies ALL projects the Key Team Leaders (refer to the Project Description in 
Exhibit I, specifically Section 7 for the list of Key Team Leaders for each Project) are committed on to enable 
the Department to ascertain the available capacity.    

 
Key 
Team 

Leader 

PI/Project # for GDOT 
Projects/Name of 
Customer for Non-GDOT 
Projects 

Role of Key 
Team 
Leader on 
Project 

Project 
Description 

Current Phase 
of Project 

Current Status of 
Project 

Monthly Time 
Commitment in 
Hours 

       
       
       

 
This information is limited to the organization chart, one page of text (for the Primary Office and Narrative 
on Ability discussion), and the tables. 

 
 

D. Work Previously Awarded 
 

Provide information regarding GDOT contracts awarded to the prime firm during the 18 months prior to the 
submittal deadline for this RFQ.  Information should be provided by completing the table in Exhibit VI.  For 
the convenience of responders, this form is provided in Excel format on the Georgia Procurement Registry 
under this RFQ advertisement. 

This information is limited to Exhibit VI. 

 
VII. Instructions for Preparing Technical Approach and Past Performance Response – Phase II Response 

 
The following information will only be requested of the shortlisted firms.  The Selection Committee will 
evaluate the shortlisted firms using the information provided as requested below (NOTE: Scores from Phase I 
will be carried forward to Phase II).  Please note that each project/contract will follow an individual schedule 
which meets the availability of each Selection Committee.  For this reason, the Notice to Finalists and 
resulting Phase II responses may be on different schedules for each project/contract.  If a firm is a Finalist on 
multiple projects/contracts, the Phase II responses should be considered as separate responses which shall 
be prepared and submitted separately.   

 
The Phase II response must be submitted in accordance with the instructions provided in Section IX, and 
must be organized, categorized using the same headings (in red), and numbered 
and lettered exactly as outlined below, and must be responsive to all requested information.  For the 
sections in which page number limits are stated, each section with a stated limit must begin on a new page 
and end on the last page allowed for the section.  It is not allowed to begin new sections on a page allowed 
for a previous section, if applicable.  This will enable the Department to ensure compliance with the page 
limitations. 

 
Phase II Cover page –  Each  project/contract submittal must have a separate cover page for each copy of each 

Phase II submittal for each project/contract and each must indicate the response is for Phase 
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II, list the RFQ#, RFQ Title, proposing firm’s full legal name and the specific project contract 
being submitted on to include the Project Numbers, PI Numbers, Count(ies), and Description. 

 
A. Technical Approach 

 
Provide any unique technical approaches your firm offers relative to addressing anticipated design concepts, 
use of any alternative methods for delivery (if applicable), and/or management of the project. Identify any 
unique challenges of the project and how your firm intends to mitigate these challenges, including quality 
control, quality assurance procedures.  Provide any specific qualifications, skills, knowledge of the project and 
project area which may uniquely benefit the firm and project.  Demonstrate Prime Consultant’s understanding 
of the TIA program.  Discuss service delivery strategies within the constraints of the TIA program.  Discuss 
compliance with GDOT’s TIA conflict of interest policy (See Exhibit IV).  Provide a description of Prime 
Consultant’s non-discrimination and equal employment opportunities policies and explain plans for Utilization 
of Small Businesses, DBE and Veteran Owned Businesses. 

 
This information will be limited to a maximum of three (3) pages. 

 
B. Past Performance  

 
No additional information should be submitted to fulfill this requirement.  Information from the relevant 
projects listed as well as information on file with the Department will be used to fulfill this requirement. 

 
Past performance may be evaluated through the checking of project references for the proposed project manager 
as well as the firm.  The Department will check these references at random.  For this reason, attention should be 
paid to the references provided to ensure that the contact information provided is accurate and the individual 
references are reachable.  Other past performance information which may be utilized includes GDOT consultant 
performance ratings as well as knowledge that any member of the Selecton Committee has pertaining to the past 
performance of the firm on any project. 
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VIII. Instructions for Submittal for Phase I - Statements of Qualifications 
 

A. For each project/contract which is being sought by the firm, there are two (2) submittals required.  Submittal #1 
must follow the format and meet the content requirements identified in Section VI, entitled Instructions for 
Content and Preparation of Statements of Qualifications – Phase I Response.  Respondents must submit 
one original and five identical copies for all projects being sought.  Submittal #2 is an electronic version of 
Submittal #1 which allows for GDOT to maintain the files electronically.   The original and each copy of each 
Submittal #1 should be stapled separately.  For each project/contract response, the original and each copy of 
Submittal #1 should be bound together using a binder clip or other similar fashion which allows the individual 
copies to be separated and distributed easily to Selection Committee Members.  If a firm is responding to multiple 
projects/contracts, each separately bound project/contract may be submitted in a single package (boxed, 
enveloped, or other).  See Attachment 1 for a summary of how the submittals should be prepared.  
 

B. Submittals must be typed on standard (8½” x 11”) paper. The pages should be numbered, however, submittal 
pages will be counted by section to determine compliance with page limits.  Responses are limited to  the page 
counts indicated in each section and should  be double-sided using a minimum of size 11 font.  Page counts will 
be determined by pages with print on them, not by the physical piece of paper.  For example, a piece of paper 
which has print on both sides, shall be considered two pages while a piece of paper with print on only one side 
would be considered a single page.  Each Statement of Qualifications shall be prepared simply and economically 
as indicated above. Fancy bindings, colored displays, and promotional materials are not desired.  Emphasis must 
be on completeness, relevance, and clarity of content. 
 
NOTE:  Additional pages other than what has been specified above in each section should not be included and 
will be grounds for disqualification. 
 
Submittals must be sealed in an opaque envelope or box, and reference RFQ 484-101414TIA and the words 
“STATEMENT OF QUALIFICATIONS” must be clearly indicated on the outside of all of the envelopes or boxes. 
Statements of Qualifications must be physically received by GDOT prior to the deadline indicated in                 
III.  Schedule of Events at the exact address below: 

 
Georgia Department of Transportation (GDOT) 

Attention:  Bobby Adams 
TIA Procurement 

One Georgia Center, 19th Floor 
600 West Peachtree Street, NW 

Atlanta, Georgia 30308 
 

No submittals will be accepted after the time and date set for receipt.   
 

Statements of Qualifications submitted via facsimile or e-mail will be rejected.  All expenses for preparing and 
submitting responses are the sole cost of the party submitting the response.  GDOT is not obligated to any party 
to reimburse such expenses.  All submittals upon receipt become the property of GDOT.  Labeling information 
provided in submittals “proprietary” or “confidential”, or any other designation of restricted use will not protect the 
information from public view.  Subject to the provisions of the Open Records Act, the details of the proposal 
documents will remain confidential until final award. 

 
GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed 
in the best interest of the State. 

 
C. Questions and Requests for Clarification 

 
Questions about any aspect of the RFQ, or the project, shall be submitted in writing via e-mail to:Bobby Adams, 
e-mail: badams@dot.ga.gov.  The deadlines for submission of questions relating to the RFQ are the times and 
dates shown in III. Schedule of Events.  From the issue date of this solicitation until a successful proposer is 
selected and the award is made official and announced, respondents are subject to the Restriction of 
Communication in Section I.B.   
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IX. Instructions for Submittal for Phase II – Technical Approach and Past Performance Response 

 
THESE INSTRUCTIONS ARE INTENDED SOLELY FOR THOSE FIRMS IDENTIFIED AND NOTIFIED AS 
FINALISTS.  Final Instructions will be provided to the Finalists in the notification. 

 
Please note that each project/contract will follow an individual schedule which meets the availability of each 
Selection Committee.  For this reason, the Notice to Finalists and resulting Phase II responses may be on 
different schedules for each project/contract. 

 
A. There are two (2) submitals required.  Submittal #1 must follow the format and meet the content requirements 

identified in Section VII, entitled Instructions for Preparing Technical Approach and Past Performance 
Response – Phase II Response.  Respondents must submit one original and five identical copies for the project 
for which they have been identified as a Finalist.  Submittal #2 is an electronic version of Submittal #1 which 
allows for GDOT to maintain the files electronically.  The original and each copy of each Submittal #1 should be 
stapled separately. For each project/contract response, the original and each copy of Submittal #1 should be 
bound together using a binder clip or other similar fashion which allows the individual copies to be separated and 
distributed easily to Selection Committee Members.  In the event that the firm has been identified as a Finalist on 
more than one project/contract, and the due date and time for the Phase II response is the same and a firm is 
responding to multiple projects/contracts, each separately bound project/contract may be submitted in a single 
package (boxed, enveloped, or other.)  
 

B. Submittals must be typed on standard (8½” x 11”) paper. The pages should be numbered, however, submittal 
pages will be counted by section to determine compliance with page limits.  Responses are limited to  the page 
counts indicated in each section and should  be double-sided using a minimum of size 11 font.  Page counts will 
be determined by pages with print on them, not by the physical piece of paper.  For example, a piece of paper 
which has print on both sides, shall be considered two pages while a piece of paper with print on only one side 
would be considered a single page.  Each Statement of Qualifications shall be prepared simply and economically 
as indicated above. Fancy bindings, colored displays, and promotional materials are not desired.  Emphasis must 
be on completeness, relevance, and clarity of content. 
 

NOTE:  Additional pages other than what has been specified above in each section should not be included and will 
be grounds for disqualification. 

 
C. Submittals must be sealed in an opaque envelope or box, and reference RFQ 484-101414TIA and the words 

“PHASE II RESPONSE” must be clearly indicated on the outside of all of the envelopes or boxes. Statements of 
Qualifications must be physically received by GDOT prior to the deadline indicated in the Notice to Finalists at 
the exact address below: 

 
Georgia Department of Transportation (GDOT) 

Attention:  Bobby Adams 
TIA Procurement 

One Georgia Center, 19th Floor 
600 West Peachtree Street, NW 

Atlanta, Georgia 30308 
 

No submittals will be accepted after the time and date set for receipt.   
 

Responses submitted via facsimile or e-mail will be rejected.  All expenses for preparing and submitting 
responses are the sole cost of the party submitting the response.  GDOT is not obligated to any party to 
reimburse such expenses.  All submittals upon receipt become the property of GDOT.  Labeling information 
provided in submittals “proprietary” or “confidential”, or any other designation of restricted use will not protect the 
information from public view.  Subject to the provisions of the Open Records Act, the details of the proposal 
documents will remain confidential until final award. 

 
GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed 
in the best interest of the State. 
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D. Questions and Requests for Clarification 
 

Questions about any aspect of the Phase II Response for Finalists, shall be submitted in writing via e-mail to:  
Bobby Adams, e-mail:  badams@dot.ga.gov or as directed in the Notice to Finalists, if different.  The deadlines for 
submission of questions relating to the Phase II Response will be identified in the Notice to Finalists.   From the 
issue date of this solicitation until a successful proposer is selected and the award is made official and 
announced, respondents are subject to the Restriction of Communication in Section I.B.   

 
X. GDOT Terms and Conditions 
 

A. Statement of Agreement  
 
With the submission of a SOQ, the respondent agrees that he/she has carefully examined the Request for 
Qualifications, and agrees that it is the respondent’s responsibility to request clarification on any issues in any 
section of the Request for Qualifications with which the respondent disagrees or needs clarified.  The respondent 
also understands that failure to mention these items during the question period or in the SOQ will be interpreted to 
mean that the respondent is in full agreement with the terms, conditions, specifications and requirements in the 
therein.  With submission of a SOQ, the respondent hereby certifies:  (a) that this SOQ is genuine and is not 
made in the interest or on behalf of any undisclosed person, firm, or corporation; (b) that respondent has not 
directly or indirectly included or solicited any other respondent to put in a false or insincere SOQ; (c) that 
respondent has not solicited or induced any person, firm, or corporation to refrain from sending a SOQ. 
 

B. Joint-Venture Proposals, Sub-Consultants, and Vendors 
 
GDOT does not generally desire to enter into “joint-venture” agreements with multiple firms.  In the event two or 
more firms desire to “joint-venture”, it is strongly recommended that one incorporated firm propose and maintain 
status as the Program Management firm with the remaining firms participating as major firms.  Any joint-venture, 
proposed and established as a separate business entity, should have its own set of books and supporting 
documentation sufficient for an audit trail. Transactions should be recorded consistent with the joint-venture 
agreement, and care must be taken to ensure that the joint-venture bears its equitable share of the costs.  
Therefore, “unpopulated joint-ventures” would not have an adequate accounting system suitable for cost 
reimbursement contracts. 
 
However more traditional “populated joint-ventures” are welcomed.  A populated joint-venture is where an alliance 
is brought to life by infusing it with working capital, employees, and control systems.  The alliance implements all 
necessary business systems, including payroll processing, purchasing, property control, etc.  The alliance will 
develop its own indirect rate structure and calculates its own indirect cost rates, based on the direct and indirect 
costs it incurs. 
 
Sub-Consultants shall generally be considered any team member which is performing any service which typically 
requires prequalification, which is subject to the Audit and Accounting System Requirements, and whose services 
are billed as costs.  Sub-Consultant Team Members must be written into the resulting Agreement and are subject 
to all terms and conditions in the Agreement.  Vendors shall be considered any team member  which is performing 
any service which typically does not require prequalification, which is not subject to the Audit and Accounting 
System Requirements, and whose services are billed as direct expenses.  Vendors may not be written into the 
resulting Agreement and may not be subject to all terms and conditions in the Agreement. 
 

C. Non-Discrimination 
 

The Georgia Department of Transportation in accordance with Title VI of the Civil Rights Act of 1964 and 78 Stat. 
252, 42 USC 2000d--42 and Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, 
Office of the Secretary, part 21, Nondiscrimination in federally assisted programs of the Department of 
Transportation issued pursuant to such Act, hereby notifies all proposers that it will affirmatively ensure that any 
contract entered into pursuant to this advertisement, minority business enterprises will be afforded full opportunity 
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, 
sex, or national origin in consideration for an award. 
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D. Audit and Accounting System Requirements 

 
GDOT reserves the right to reject any proposal with firms that do not meet the following requirements: 
 
1. Firm(s) should have an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case 

of non-profit organizations, OMB Circular A-122. 
2. Any firm that currently has an aggregate contract amount exceeding $250,000 should have submitted their 

yearly CPA overhead audit no later than June 30 of each year.   
3. Firm(s) should have no significant outstanding deficient audit findings from previous contracts with GDOT that 

have not been resolved. 
4. The prime is responsible for being reasonably assured that all sub-consultant(s) presented as a part of the 

proposed team are similarly in compliance with the above requirements. 
 

E. Submittal Costs and Confidentiality 
 
All expenses for preparing and submitting responses are the sole cost of the respondent submitting the response.  
The Department is not obligated to any respondent to reimburse such expenses.  All submittals upon receipt 
become the property of the Department.  Labeling information provided in submittals as “proprietary” or 
“confidential”, or any other designation of restricted use will not protect the information from public view.  Subject 
to the provisions of the Open Records Act, the details of the proposal documents will remain confidential until a 
final award. 
 

F. Award Conditions 
 
This request is not an offer to contract or a solicitation of bids.  This request and any proposal submitted in 
response, regardless of whether the proposal is determined to be the best proposal, is not binding upon the 
Department and does not obligate the Department to procure or contract for any services.  Neither the 
Department nor any respondent submitting a response will be bound unless and until a written contract mutually 
accepted by both parties is negotiated as to its terms and conditions and is signed by the Department and a 
respondent containing such terms and conditions as are negotiated between those parties.  The Department 
reserves the right to waive non-compliance with any requirements of this Request for Qualifications and to reject 
any or all proposals submitted in responses.  Upon review of responses, the Department will determine the 
respondent(s) proposal that in the sole judgment of the Department is in the best interest of the Department (if 
any is so determined), with respect to the evaluation criteria stated herein.  The Department then intends to 
conduct negotiations with such respondent(s) to determine if an acceptable contract may be reached. 
 

G. Debriefings 
 
In lieu of Pre-Award and Post-Award debriefings, it shall be the Department’s policy to provide the “Selection 
Package” at the time of the Selection Announcement (also referred to as the Announcement of Entering into 
Negotiations).   The “Selection Package” will include the scores and comments of phases for all firms who 
responded and will typically be provided as a PDF file and e-mailed.  It shall be the policy of the Department that 
all debriefings will typically be conducted in writing. 

 
H. Right to Cancel or Change RFQ 

 
GDOT reserves the right to cancel any and all Request for Qualifications where it is determined to be in the best 
interest of the Department to do so.  GDOT reserves the right to increase, reduce, add or delete any item in this 
solicitation as deemed necessary. 
 
It is the responsibility of all firms interested in submitting Statement of Qualifications (SOQs) for this 
advertisement to routinely check the posting on the Georgia Procurement Registry for any revisions to this RFQ. 
 

I. Substitutions, Alternates, Exceptions, and Extensions 
 
No substitutions or alternates will be accepted for this solicitation.  Any respondent submitting substitutions or 
alternates will be considered non-responsive and will not be considered for award. 
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J. GDOT Code of Conduct Pertaining to Conflict of Interest in the Award and Administration of Contracts 

 
Pursuant to GDOT Policy 3A-17, any GDOT employee who leaves the employment of the Department and 
subsequently becomes employed with a consultant firm and whose duties while employed with the Department 
included the direct involvement with the negotiation, administration, or management of a contract in which the firm 
is either the primary consultant or a subconsultant SHALL NOT be authorized to work on that contract as an 
employee of that firm until a period of one (1) year has passed since their GDOT employment ended. 
 
Additionally, on July 1st of each year, any consultant firm that is under contract with the Department as a prime or 
sub consultant shall provide to the Department's Chief Procurement Officer (CPO) a current list of all former 
Department employees employed by the firm and a document that certifies the responsibilities of those 
employees as it relates to the current contracts with the Department. This certification document shall attest to the 
fact that over the last year no former Department employee that is employed by their firm has worked on a 
contract between the Department and their firm where that employee, when employed by the Department, had 
direct involvement with the selection, award and/or administration of the consultant contract. Any consultant firm 
entering into a contract with the Department for the first time as a prime or sub consultant shall provide the initial 
required list of former Department employees and certification prior to the contract effective date. If the 
Department's CPO determines at any point during a contract that an actual conflict exists as it relates to the 
above paragraph, then the CPO shall have the authority to issue a stop work order on that contract. 
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EXHIBIT I-1 
CONTRACT B3-1 

 
1. Project Information 

Project No.:  0012575 PI No.:  0012575 TIA Project No.:  RC07-000002 
County:  Burke Description:  Widen SR 56 from US 25 Bypass to Cates Mead Road 

Project No.:  0012576 PI No.:  0012576 TIA Project No.:  RC07-000003 
County:  Burke Description:  Widen SR 56 from Cates Mead Road to SR 80 

2. Scope 

The Consultant shall provide all anticipated services to accomplish a design for the indicated project(s), meeting the benefits stated for the project(s) 
in the Final Investment List Report TIA 2010 and accomplishing said design in a manner to enable construction of the project within the available 
budget set forth below. 

Widen SR 56 from US 25 Bypass to Cates Mead Road (PI 0012575) and from Cates Mead Road to SR 80 (P.I. 0012576.) 

3. Budget: 

The total available budget for P.I. 0012575 is $12,444,000 and for P.I. 0012576 is $3,543,795.  As part of negotiations, the specific phase 
breakdowns (PE, R/W, Utility, and Construction) will be agreed upon by GDOT and the selected Consultant.  The total of all phases must be less 
than or equal to the total available budget for each project. 

4. RequiredArea Classes: 

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract.  The Team is 
defined as the Prime Consultant and their subconsultants, who are considered team members.  The Prime Consultant must be prequalified in the 
Area Classes identified below in Section 4.A. The Prime Consultant or subconsultant team members must be prequalified in the Area Classes 
identified below in Section 4.B.  Respondents should submit a summary form (example provided in Exhibit IV) which details the required area 
classes for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.  The 
area classes listed on the summary form must meet all required area classes or the team will be disqualified.  The Prequalification Expiration Date 
must be current by the deadline stated for this RFQ. 

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below: 

Number Area Class 
3.01 Two-Lane or Multi-lane Rural Roadway Design 

 
B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be 

prequalified by GDOT in the area classes listed below: 

Number Area Class 
1.06(a) NEPA 
1.06(b) History 
1.06(c) Air Quality 
1.06(e) Ecology 
1.06(f) Archaeology 
1.06(g) Freshwater Aquatic Survey 
1.10 Traffic Studies 
3.12 Hydraulic and Hydrological Studies (Roadway) 
4.01 Minor Bridges Design 
4.04 Hydraulic and Hydrological Studies (Bridges) 
5.01 Land Surveying 
5.02 Engineering Surveying 
5.03 Geodetic Surveying 
5.04 Aerial Photography 
5.05 Photogrammetry 
6.01(a) Soil Survey Studies 
6.02 Bridge Foundation Studies 
6.05 Hazardous Waste Site Assessment Studies 
9.01 Erosion, Sedimentation, and Pollution Control Plan 

 
5. Related Key Team Leaders:  

A. Roadway Design 
B. Environmental 

6. Additional Project Information:  

Information relative to this project may be found and downloaded from:  http://mydocs.dot.ga.gov/info/publicdownloads/Downloads/Forms/AllItems.aspx 

and located in the folder Transportation Services Procurement/TIA/RFQ-484-101414TIA/Contract B3-1 – PI 0012575, 0012576. 
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EXHIBIT I-2 
CONTRACT B3-2 

 
1. Project Information 

Project No.:  0011372 PI No.:  0011372 TIA Project No.:  RC07-000009 
County:  Burke Description:  Westside Truck Route - Waynesboro 

2. Scope 

The Consultant shall provide all anticipated services to accomplish a design for the indicated project(s), meeting the benefits stated for the project(s) 
in the Final Investment List Report TIA 2010 and accomplishing said design in a manner to enable construction of the project within the available 
budget set forth below. 

The project is to construct a truck route from the west side of Waynesboro that will connect SR 56 with US 25 on the north side of Waynesboro and 
then on to SR 56 on the north side of Waynesboro. 

3. Budget: 

The total available budget for P.I. 0011372 is $4,091,143.  As part of negotiations, the specific phase breakdowns (PE, R/W, Utility, and 
Construction) will be agreed upon by GDOT and the selected Consultant.  The total of all phases must be less than or equal to the total available 
budget. 

4. Required Area Classes: 

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract.  The Team is 
defined as the Prime Consultant and their subconsultants, who are considered team members.  The Prime Consultant must be prequalified in the 
Area Classes identified below in Section 4.A. The Prime Consultant or subconsultant team members must be prequalified in the Area Classes 
identified below in Section 4.B.  Respondents should submit a summary form (example provided in Exhibit IV) which details the required area 
classes for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.  The 
area classes listed on the summary form must meet all required area classes or the team will be disqualified.  The Prequalification Expiration Date 
must be current by the deadline stated for this RFQ. 

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below: 
 

Number Area Class 
3.01 Two-Lane or Multi-lane Rural Roadway Design 

 
B. The Team (either the Prime Consultant and/or one or more of their sub consultant team members) MUST be 

prequalified by GDOT in the area classes listed below: 
 

Number Area Class 
1.06(a) NEPA 
1.06(b) History 
1.06(c) Air Quality 
1.06(e) Ecology 
1.06(f) Archaeology 
1.10 Traffic Studies 
3.12 Hydraulic and Hydrological Studies (Roadway) 
5.01 Land Surveying 
5.02 Engineering Surveying 
5.03 Geodetic Surveying 
5.04 Aerial Photography 
5.05 Photogrammetry 
6.01(a) Soil Survey Studies 
6.05 Hazardous Waste Site Assessment Studies 
9.01 Erosion, Sedimentation, and Pollution Control Plan 

 
5. Related Key Team Leaders:  

A. Roadway Design 
B. Environmental 

6. Additional Project Information:  

Information relative to this project may be found and downloaded from:   

http://mydocs.dot.ga.gov/info/publicdownloads/Downloads/Forms/AllItems.aspx 

and located in the folder Transportation Services Procurement/TIA/RFQ-484-101414TIA/Contract B3-2 – PI 0011372. 
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EXHIBIT I-3 
CONTRACT B3-3 

 
1. Project Information 

Project No.:  0012577 PI No.:  0012577 TIA Project No.:  RC08-000052 
County:  Muscogee Description:  Buena Vista Road Interchange 

2. Scope 

The Consultant shall provide all anticipated services to accomplish a design for the indicated project(s), meeting the benefits stated for the project(s) 
in the Final Investment List Report TIA 2010 and accomplishing said design in a manner to enable construction of the project within the available 
budget set forth below. 

This project is to reconstruct the interchange at I-185 and Buena Vista Road.  

3. Budget: 

The total available budget for P.I. 0012577 is $45,048,150.  As part of negotiations, the specific phase breakdowns (PE, R/W, Utility, and 
Construction) will be agreed upon by GDOT and the selected Consultant.  The total of all phases must be less than or equal to the total available 
budget. 

4. Required Area Classes: 

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract.  The Team is 
defined as the Prime Consultant and their subconsultants, who are considered team members.  The Prime Consultant must be prequalified in the 
Area Classes identified below in Section 4.A. The Prime Consultant or subconsultant team members must be prequalified in the Area Classes 
identified below in Section 4.B.  Respondents should submit a summary form (example provided in Exhibit IV) which details the required area 
classes for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.  The 
area classes listed on the summary form must meet all required area classes or the team will be disqualified.  The Prequalification Expiration Date 
must be current by the deadline stated for this RFQ. 

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below: 

Number Area Class 
3.02 Two-lane or Multi-lane Urban Roadway Design 
3.05 Multi-lane Urban Interstate Highway Design 

 
B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be 

prequalified by GDOT in the area classes listed below: 

Number Area Class 
1.06(a) NEPA 
1.06(b) History 
1.06(c) Air Quality 
1.06(e) Ecology 
1.06(f) Archaeology 
1.07 Attitude, Opinion, & Community Value Studies 
1.10 Traffic Studies 
3.06 Traffic Operations Studies 
3.07 Traffic Operations Design 
3.12 Hydraulic and Hydrological Studies (Roadway) 
4.01 Minor Bridges Design 
5.01 Land Surveying 
5.02 Engineering Surveying 
5.03 Geodetic Surveying 
5.08 Overhead/Subsurface Utility Engineering (SUE) 
6.01(a) Soil Survey Studies 
6.02 Bridge Foundation Studies 
9.01 Erosion, Sedimentation, and Pollution Control Plan 

 
5. Related Key Team Leaders:  

A. Roadway Design 
B. Bridge Design 
C. Traffic Engineering 

 
6. Additional Project Information:  

Information relative to this project may be found and downloaded from: 

http://mydocs.dot.ga.gov/info/publicdownloads/Downloads/Forms/AllItems.aspx 

and located in the folder Transportation Services Procurement/TIA/RFQ-484-101414TIA/Contract B3-3 – PI 0012577. 
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EXHIBIT I-4 
CONTRACT B3-4 

 
1. Project Information 

Project No.:  0011431 PI No.:  0011431 TIA Project No.:  RC08-000032 
County:  Macon Description:  SR 224 Passing Lanes 

2. Scope 

The Consultant shall provide all anticipated services to accomplish a design for the indicated project(s), meeting the benefits stated for the project(s) 
in the Final Investment List Report TIA 2010 and accomplishing said design in a manner to enable construction of the project within the available 
budget set forth below. 

This project is to construct passing lanes on SR 224 from SR 26 to the Houston County line. 

3. Budget: 

The total available budget for P.I. 0011431 is $6,290,625.  As part of negotiations, the specific phase breakdowns (PE, R/W, Utility, and 
Construction) will be agreed upon by GDOT and the selected Consultant.  The total of all phases must be less than or equal to the total available 
budget. 

4. Required Area Classes: 

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract.  The Team is 
defined as the Prime Consultant and their subconsultants, who are considered team members.  The Prime Consultant must be prequalified in the 
Area Classes identified below in Section 4.A. The Prime Consultant or subconsultant team members must be prequalified in the Area Classes 
identified below in Section 4.B.  Respondents should submit a summary form (example provided in Exhibit IV) which details the required area 
classes for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.  The 
area classes listed on the summary form must meet all required area classes or the team will be disqualified.  The Prequalification Expiration Date 
must be current by the deadline stated for this RFQ. 

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below: 
 

Number Area Class 
3.01 Two-Lane or Multi-lane Rural Roadway Design 

 
B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be 

prequalified by GDOT in the area classes listed below: 
 

Number Area Class 
1.06(a) NEPA 
1.06(b) History 
1.06(c) Air Quality 
1.06(e) Ecology 
1.06(f) Archaeology 
5.01 Land Surveying 
5.02 Engineering Surveying 
5.03 Geodetic Surveying 
5.04 Aerial Photography 
5.05 Photogrammetry 
6.01(a) Soil Survey Studies 
6.05 Hazardous Waste Site Assessment Studies 
9.01 Erosion, Sedimentation, and Pollution Control Plan 

 
5. Related Key Team Leaders:  

A. Roadway Design 
B. Environmental 
 

6. Additional Project Information:  

Information relative to this project may be found and downloaded from: 

http://mydocs.dot.ga.gov/info/publicdownloads/Downloads/Forms/AllItems.aspx 

and located in the folder Transportation Services Procurement/TIA/RFQ-484-101414TIA/Contract B3-4 – PI 0011431. 
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EXHIBIT I-5 

CONTRACT B3-5 

 
1. Project Information 

Project No.:  0011439 PI No.:  0011439 TIA Project No.:  RC08-000091 
County:  Sumter Description:  District Line Road Improvements 

2. Scope 

The Consultant shall provide all anticipated services to accomplish a design for the indicated project(s), meeting the benefits stated for the project(s) 
in the Final Investment List Report TIA 2010 and accomplishing said design in a manner to enable construction of the project within the available 
budget set forth below. 

This project is to make improvements to District Line Road from US 280 to SR 49. 

3. Budget: 

The total available budget for P.I. 0011439 is $9,450,000.  As part of negotiations, the specific phase breakdowns (PE, R/W, Utility, and 
Construction) will be agreed upon by GDOT and the selected Consultant.  The total of all phases must be less than or equal to the total available 
budget. 

4. Area Classes: 

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract.  The Team is 
defined as the Prime Consultant and their subconsultants, who are considered team members.  The Prime Consultant must be prequalified in the 
Area Classes identified below in Section 4.A. The Prime Consultant or subconsultant team members must be prequalified in the Area Classes 
identified below in Section 4.B.  Respondents should submit a summary form (example provided in Exhibit IV) which details the required area 
classes for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.  The 
area classes listed on the summary form must meet all required area classes or the team will be disqualified.  The Prequalification Expiration Date 
must be current by the deadline stated for this RFQ. 

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below: 

Number Area Class 
3.01 Two-Lane or Multi-lane Rural Roadway Design 

 
B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be 

prequalified by GDOT in the area classes listed below: 

Number Area Class 
1.06(a) NEPA 
1.06(b) History 
1.06(c) Air Quality 
1.06(e) Ecology 
1.06(f) Archaeology 
1.10 Traffic Studies 
3.12 Hydraulic and Hydrological Studies (Roadway) 
5.01 Land Surveying 
5.02 Engineering Surveying 
5.03 Geodetic Surveying 
5.04 Aerial Photography 
5.05 Photogrammetry 
6.01(a) Soil Survey Studies 
9.01 Erosion, Sedimentation, and Pollution Control Plan 

 
5. Related Key Team Leaders:  

A. Roadway Design 
B. Environmental 

 
6. Additional Project Information:  

Information relative to this project may be found and downloaded from: 

http://mydocs.dot.ga.gov/info/publicdownloads/Downloads/Forms/AllItems.aspx 

and located in the folder Transportation Services Procurement/TIA/RFQ-484-101414TIA/Contract B3-5 – PI 0011439. 
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EXHIBIT II 
CERTIFICATION FORM 

 
I, __________________________, being duly sworn, state that I am ______________________ (title) of ________     
 
___________________________________     (firm) and hereby duly certify that I have read and understand the 
information presented in the attached proposal and any enclosure and exhibits thereto. 
 
Initial each box below indicating certification.  The person initialing must be the same person who signs the Certification Form.  (If unable to initial 
any box for any reason, place an “X” in the applicable box and attach a statement explaining the non-certification.  The Department will review and make 
a determination as to whether or not the firm shall be considered further or disqualified).   
 

I further certify that to the best of my knowledge the information given in response to the Request for Qualifications is full, complete and 
truthful. 

 
I further certify that the submitting firm and any principal employee of the submitting firm has not, in the immediately preceding five (5) years, 
been convicted of any crime of moral turpitude or any felony offense, nor has had their professional license suspended, revoked or been 
subjected to disciplinary proceedings, nor is any team members/principals currently under indictment for any reason related to actions on 
public infrastructure projects. 

 
I further certify that I understand that Firms included on the current Federal list of firms suspended or debarred are not eligible for selection 
and that the submitting firm has not, in the immediately preceding five (5) years, been suspended or debarred from contracting with any 
federal, state or local government agency, and further, that the submitting firm is not now under consideration for suspension or debarment 
from any such agency. 

 
I further certify that the submitting firm has not in the immediately preceding five (5) years been defaulted in any federal, state or local 
government agency contract and further, that the submitting firm is not now under any notice of intent to default on any such contract, nor has 
been removed from a contract or failed to complete a contract as assigned due to cause or default. 

 
I further certify that the firm or any affiliate(s) has not been involved in any arbitration, litigation, mediation, dispute review board or other 
dispute resolution proceeding with a client, business partner, or government agency in the last five years involving an amount in excess of 
$500,000 related to performance on public infrastructure projects.   

 
I further certify that there are not any pending regulatory inquiries that could impact our ability to provide services if we are the selected 
consultant. 

 
I further certify that there are no possible conflicts of interest created by our consideration in the selection process or by our involvement in the 
project. 

 
I further certify that the submitting firm’s annual average revenue for the past five (5) years is sufficient to allow the services to be delivered 
effectively by our firm and that there are no trends in the revenue which may be concerning other than normal market fluctuations. 

 
I further certify that in regards to Audit and Accounting System Requirements, that the submitting firm: 

 
I. Has an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case of non-profit organizations, OMB 

Circular A-122. 
II. Has submitted its yearly Certified Public Accountant overhead audit if it currently has an aggregate contract amount exceeding 

$250,000. 
III. Has no significant outstanding deficient audit findings from previous contracts with GDOT that have not been resolved. 
IV. Is responsible for being reasonably assured that all sub-consultant(s) presented as a part of the proposed team are similarly in 

compliance with the above requirements. 
 
I acknowledge, agree and authorize, and certify that the proposer acknowledges, agrees and authorizes, that GDOT may, by means that either deems 
appropriate, determine the accuracy and truth of the information provided by the proposer and that the GDOT may contact any individual or entity named 
in the Statement of Qualifications for the purpose of verifying the information supplied therein. 
 
I acknowledge and agree that all of the information contained in the Statement of Qualifications is submitted for the express purpose of inducing the 
GDOT to award a contract. 
 
A material false statement or omission made in conjunction with this proposal is sufficient cause for suspension or debarment from further contracts, or 
denial or rescission of any contract entered into based upon this proposal thereby precluding the firm from doing business with, or performing work for, 
the State of Georgia.  In addition, such false statement or omission may subject the person and entity making the proposal to criminal prosecution under 
the laws of the State of Georgia of the United States, including but not limited to O.C.G.A. §16-10-20, 18 U.S.C. §§1001 or 1341. 

 
 

Sworn and subscribed before me 
       _______________________________________ 
This  _____ day of ________, 20___.    Signature 
 
 
____________________________________ 
NOTARY PUBLIC 
             
My Commission Expires:  _________________   NOTARY SEAL  
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EXHIBIT III 
 

GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT 
 
Contracting Entity/Respondent:           

Address:          

Solicitation No./Contract No. : RFQ-484-101414TIA 

Solicitation/Contract Name: Engineering Design Services for TIA Projects 

 
By executing this affidavit, the undersigned person or entity verifies its compliance with O.C.G.A. § 13-10-91, stating 
affirmatively that the individual, firm, or entity which is contracting with the Georgia Department of Transportation has 
registered with, is authorized to participate in, and is participating in the federal work authorization program commonly 
known as E-Verify, or any subsequent replacement program, in accordance with the applicable provisions and deadlines 
established in O.C.G.A. § 13-10-91. 
 
The undersigned person or entity further agrees that it will continue to use the federal work authorization program 
throughout the contract period, and it will contract for the physical performance of services in satisfaction of such contract 
only with subcontractors who present an affidavit to the undersigned with the information required by O.C.GA. § 13-10-
91(b). 
 
The undersigned person or entity further agrees to maintain records of such compliance and provide a copy of each such 
verification to the Georgia Department of Transportation within five (5) business days after any subcontractor is retained 
to perform such service. 
 

 
 

_______________________________________                 ___________________________ 
E-Verify/Company Identification Number    Date of Authorization 
 
 
_______________________________________  ___________________________ 
Signature of Authorized Officer or Agent    Date 
(Contractor Name) 
 
_______________________________________ 
Title of Authorized Officer or Agent of Consultant 
 
_______________________________________ 
Printed Name of Authorized Officer or Agent 
 
SUBSCRIBED AND SWORN 
BEFORE ME ON THIS THE 
 
_____ DAY OF ______________________, 201_ 
 
________________________________________  [NOTARY SEAL] 
Notary Public 
 
My Commission Expires: ___________________ 
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EXHIBIT IV 
 

Transportation Investment Act of 2010 
Consultant Services Conflict of Interest Policy 

 
 
Background/ Purpose 
 
The Georgia Department of Transportation (GDOT) shall be employing services from qualified firm(s) or organization(s) 
for the implementation of the Transportation Investment Act of 2010 (TIA).  The TIA program includes numerous projects 
to be designed and built in designated special districts under a management structure that involves the use of multiple 
private consulting firms in a variety of management and project delivery positions.  Much of the work to be performed by 
the private consulting firms may extend into coordination, reporting, oversight and management of fiscal, technical, real 
estate, third party coordination, and other disciplines with varying levels of assistance from GDOT and other local 
agencies. The size of the program makes it more likely that individual firms will work in multiple special districts and may 
have preexisting work, local knowledge, or complex relationships that could appear to be prejudicial to their ability to act in 
an impartial manner. The activity level of the work in the TIA program may be on a large scale at particular times, making 
coincidental and inadvertent conflicts more likely.    
 
While there are existing statutory and administrative regulations for State agencies regarding conflicts of interest which 
shall continue to govern the actions of GDOT (a non exclusion list of key regulations are listed below), the importance of 
the State’s need to effectively manage and implement the TIA program necessitates that all parties recognize that 
conflicts may be more likely in this program, and that there be increased reasonable efforts to prevent, mitigate and, 
where feasible, remedy conflicts to the fullest extent possible.  
 
Non-Exclusive List of Regulations and Other Prescriptive Information regarding Conflict of Interest 
 

• O.C.G.A 45-10-(1 through 24) 
• FTA Procurement Circular 4220.1F 
• 49 CFR 18.36(b)(3) 
• 24 CFR Part 85, Section 85.36(b)(3) 

 
GDOT Policy in Soliciting and Administering Consulting Services for TIA 
 

1. In soliciting consulting services, a responsibility shall be placed on the firm by the State to proactively identify and 
divulge to the State any known or discovered potential conflicts, both direct and indirect, and/or appearances of 
conflicts. The same responsibility shall carry forward, contractually, throughout the services provided to the State 
and/or local government. The State may take actions up to and including rendering firms non-responsive, and/or 
dismissal or disqualification when it determines firms have not been forthcoming. Upon being selected for 
services, consulting firms will be required to complete a Conflict of Interest Disclosure form prior to execution of 
the contract. 

 
2. The State shall at all times reserve the right to judge/declare conflicts of interest in the program, and may take 

actions that it deems appropriate to eliminate conflicts of interest, to the extent allowable by law. For the TIA 
program, these actions may include warning to firms prior to services, interaction with firm and allowance of 
remedy, and/or immediate dismissal of the firm’s services. At no time shall a firm be allowed to continue services 
when known conflicts are present, without such actions being taken. 

 
3. The State shall endeavor, in its actions concerning firm conflicts of interest, to be reasonable, consistent, and act 

in good faith in issuing notices, warnings, allowances of remedy, disqualifications, dismissals, and declarations of 
conflict of interest. Where a conflict(s) is identified by a firm, or where the State becomes aware of a conflict, it 
should be immediately reported and the firm must submit by affidavit a detail course of action that it shall take to 
remedy any identified conflict(s).  A Conflict Committee of qualified persons shall be established, with members 
designated by the GDOT Commissioner, which will include appropriate State legal staff.  The Conflict Committee 
will then determine whether the firm’s proposed course of action for remedy is accepted or rejected or may cause 
actions resulting in dismissal in services currently being performed. In their evaluation of services being procured, 
Selection Committees for the procurements may make determinations in clear conflict cases, however they will be 
instructed to forward these  
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determinations and any discovered “apparent” conflicts or questionable areas to the Conflict Committee for 
judgment and record.  

 
Requirements concerning Conflict of Interest 
 

1. The requirement that no contracting agency employee who participates in the procurement, management, or 
administration of contracts or subcontracts shall have, directly or indirectly, any financial or other personal interest 
in connection with such contract or subcontract. 

2. The requirement that no person or entity performing services for a contracting agency in connection with a project 
shall have, directly or indirectly, any financial or other personal interest, other that employment or retention by the 
contracting agency, in any contract or subcontract in connection with such project. 

3. The requirement that no person or entity performing services for a contracting agency in connection with a project 
shall have, directly or indirectly, any financial or other personal interest in any real property acquired for the 
project. 

4. The requirement for appropriate organizational conflicts of interest provisions which address allowable roles and 
responsibilities associated with the procurement, management, and administration of contracts. 
 

Areas of Potential Conflicts 
 

1. Persons (officers or employees of private consulting firms) having a position of influence, financial interest or 
other interest in any other private business that provides goods or services for projects where that interest may be 
in direct conflict with the best interest of the project. 

 
2. Persons associated with officers or employees of private consulting firms as described in subparagraph (1) above 

that may have a position of influence, financial or other interest in any other private business that provides goods 
or services. Such persons may be relatives, partners or those having a position of influence, financial or other 
interest in the private engineering firm. Employees and their immediate family members of GDOT or impacted 
local government who are in a position of influence for a project may not have any such a relationship with a 
participating firm.  

 
3. Real Estate Conflicts relating to TIA projects that fall under the umbrella of the particular contract under 

procurement.  
 

4. Impartiality of the Program Manager in administering the work.  The Program Manager (Lead firm) shall have no 
position of influence, or financial or other interest in any consulting firm employed by the State or local 
government for the implementation or execution of any phase of any TIA project(s) on the Approved Investment 
List(s) within a special district. 

 
5. Impartiality of any other team member (sub-consultant). The program management team shall maintain the 

highest level of transparency and accountability; therefore, at GDOT’s discretion, sub consultants may be 
excluded from participation on any team for future TIA projects on the Approved Investment List(s) within a 
special district during the life of this contract. Such exclusions may be warranted in the event the presence of the 
contracted team member might provide an unfair advantage to a proposing team or teams for an advertised TIA 
project on the Approved Investment List(s) within a special district contract or present other conflicts. 

 
6. Procurement activities. The Program Manager and their sub-consultants will not be allowed to be voting members 

of any qualifications-based evaluations and selection of project delivery activities for the TIA projects on the 
Approved Investment List(s) within a special district, other than to provide impartial assistance and facilitation of 
the procurement process. 
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Respondents should complete a table similar to the below and indicate by placing an “X” in the appropriate column indicating the firm which meets each required 
area class for each specific project with particular emphasis on the area classes which the Prime must hold as well as the sub-consultants.  Particular attention 
should be paid to the date that consultant’s prequalification certificate expires. 
 

Firm Name Prequalification 
Expiration Date 

1.
06

(a
) 

1.
06

(b
) 

1.
06

(c
) 

1.
06

(e
) 

1.
06

(f)
 

1.
06

(g
) 

1.
10

 

3.
01

 

3.
06

 

3.
07

 

3.
12

 

4.
01

 

4.
04

 

5.
01

 

5.
02

 

5.
03

 

5.
04

 

5.
05

 

5.
06

 

5.
08

 

6.
01

(a
) 

6.
02

 

6.
05

 

9.
01

 

       

Enter Prime Here                                 
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EXHIBIT VI 

     Work Previously Awarded by GDOT to Prime for Previous 18 months prior to month of RFQ Due Date 

     

 
RFQ #: RFQ-484-101414TIA RFQ Due Date: 10/14/2014 

     

INSTRUCTIONS:   List all contracts, including task orders, awarded within the last 18 months.  Fill in the 
execution dates and columns A through C for each contract.  For IDIQ Contracts (task 
orders), list the contract once and provide the total amount awarded via all task orders.  
Insert rows as necessary in order to list all contracts awarded to Firm for last 18 months. 

 
 
 
 
      

Prime Consultant:         
      

GDOT Contract # Execution 
Date 

Contract Award 
Amount (A) 

Amount of Contract 
Performed by Sub-

Consultants  (B) 

Net Prime Award 
Amount (C = A - B) 

          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          

          

Totals: $0.00 $0.00 $0.00 
 
 

ATTACHMENT 1 
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Submittal Formats for GDOT Engineering Projects 
             # of Pages Allowed 
 

Cover Page          -> 1 
 

A. Administrative Requirements 
 

1. Basic Company Information 
 

a. Company name 
b. Company Headquarter Address        Excluded 
c. Contact Information          
d. Company Website 
e. Georgia Addresses 
f. Staff 
g. Ownership 

 
2. Notarized Certification Form (Exhibit II) for Prime      -> 1 
3. Notarized Georgia Security and Immigration Compliance Act Affidavit (Exhibit III)  -> 1 
4. Signed Cover Page of any Addenda Issued      -> 1 (each addenda) 

 
B. Experience and Qualifications 

 
1. Project Manager 

 
a. Education 
b. Registration          2 
c. Relevant engineering experience         
d. Relevant project management experience 
e. Relevant experience using GDOT specific processes, etc. 
f. Project Manager Commitment Table      -> Excluded 

 
2. Key Team Leader Experience 

 
a. Education          1 (each) 
b. Registration           
c. Relevant experience in applicable resource area 
d. Relevant experience using GDOT specific processes, etc. 
e. Additional Page for Discussion on key resources     -> 1 

          
 

3. Prime’s Experience 
 

a. Client name, project location, and dates 
b. Description of overall project and services performed      2 
c. Duration of project services provided 
d. Experience using GDOT specific processes, etc. 
e. Clients current contact information 
f. Involvement of Key Team Leaders 

 
4. Area Class Table and Notice of  Professional Consultant Qualifications for    -> Excluded 

Prime and Sub-Consultants  
 

C. Resources/Workload Capacity 
 

1. Overall Resources 
 
a. Organization chart         -> Excluded 
b. Primary office to handle project and staff description of office and benefits of office -> 1  
 

2. Key Team Leaders Project commitment table      -> Excluded 
 

D. Work Previously Awarded         -> Excluded 



ADDENDUM NO. 1 
 

ISSUE DATE:  September 23, 2014 
 
 

RFQ 484-101414TIA:  Engineering Design Services for TIA Projects 
  
 

In the event of a conflict between previously released information and the information contained herein, the latter shall 
control. 
 
 
 
Firm Name ______________________________________________________ 
 
 
Signature ______________________________ Date   __________________ 
 
 
Typed Name and Title  ________________________________________________ 

 
This Addendum, including all questions and answers, shall become and form a part of the original RFQ package and shall 
be taken into account when preparing your proposal. 
 
The purpose of this addendum is to provide the answers to the written questions received during the question 
and answer period of the RFQ Phase, as follows: 
 
I. Questions and Answers: 
 

 Questions Answers 
1 Relating to the I-185 @ Buena Vista Rd interchange 

project, it was mentioned at the Industry Forum that 
no discussions have occurred, to-date, with FHWA 
regarding their expected role/oversight on this 
project.  Can we assume that the project will require 
an Interchange Modification Report (IMR) and 
require the standard review /signatures even with 
100% TIA funding? 

The final concept will determine whether an IMR will be 
required and what the level of Federal Highway 
involvement will be.  It is expected that a qualified firm 
would present this understanding. 

2 Our firm has been selected for a GDOT project 
under a different RFQ but we have not started Man-
hour/Fee submission to GDOT Procurement or have 
a signed contract.  We will not know contract value 
at time of submission of Phase I for RFQ-484-
101414TIA on October 14, 2014.  How should we 
complete the Section D form (Exhibit VI)? 

Only contracts or task orders that have been executed 18 
or less months prior to the RFQ due date should be 
reported.  Since the referenced contract will not be 
executed, it should not be reported. 

 
3 

On page 8 of RFQ under Item C- 
Resources/Workload Capacity subsection 1C allows 
for one page.  On the Submittal Format page (page 
27) item C1c is not listed. 

One page is allowed for the Primary Office and Narrative 
on Ability Discussion.  All other required pages from 
Section VI.C are excluded from the page count.  
Attachment 1, Page 27 is being replaced as part of this 
Addendum to clarify. 

 
 
Page 27 of RFQ-484-101414TIA is deleted and replaced by ATTACHMENT 1 on the following page: 
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ATTACHMENT 1 
 
 

Submittal Formats for GDOT Engineering Projects 
             # of Pages Allowed 
 

Cover Page          -> 1 
 

A. Administrative Requirements 
 

1. Basic Company Information 
 

a. Company name 
b. Company Headquarter Address        Excluded 
c. Contact Information          
d. Company Website 
e. Georgia Addresses 
f. Staff 
g. Ownership 

 
2. Notarized Certification Form (Exhibit II) for Prime      -> 1 
3. Notarized Georgia Security and Immigration Compliance Act Affidavit (Exhibit III)  -> 1 
4. Signed Cover Page of any Addenda Issued      -> 1 (each addenda) 

 
B. Experience and Qualifications 

 
1. Project Manager 

 
a. Education 
b. Registration          2 
c. Relevant engineering experience         
d. Relevant project management experience 
e. Relevant experience using GDOT specific processes, etc. 

 
2. Key Team Leader Experience 

 
a. Education          1 (each) 
b. Registration           
c. Relevant experience in applicable resource area 
d. Relevant experience using GDOT specific processes, etc.       

 
3. Prime’s Experience 

 
a. Client name, project location, and dates 
b. Description of overall project and services performed      2 
c. Duration of project services provided 
d. Experience using GDOT specific processes, etc. 
e. Clients current contact information 
f. Involvement of Key Team Leaders 

 
4. Area Class Table and Notice of  Professional Consultant Qualifications for    -> Excluded 

Prime and Sub-Consultants  
 

C. Resources/Workload Capacity 
 

1. Overall Resources 
 
a. Organization chart         -> Excluded 
b. Primary office to handle project and staff description of office and benefits of office 
c. Narrative on Additional Resource Areas and Ability      1  
 

2. Project Manager Commitment Table       -> Excluded 
3. Key Team Leaders Project commitment table      -> Excluded 

 
D. Work Previously Awarded         -> Excluded 
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No. Date Time Comments
1 10/14/2014 10:29 AM x x x x x x
2 10/14/2014 1:15 PM x x x x x x
3 10/14/2014 11:33 AM x x x x x x
4 10/14/2014 12:47 PM x x x x x x Trf Key Team not Provided
5 10/14/2014 10:42 AM x x x x x x
6 10/14/2014 11:46 AM x x x x x x
7 10/14/2014 1:40 PM x x x x x x
8 10/14/2014 12:06 PM x x x x x x
9 10/14/2014 9:39 AM x x x x x x
10 10/14/2014 1:06 PM x x x x x x
11 10/14/2014 10:30 AM x x x x x x
12 10/14/2014 11:15 AM x x x x x x
13 10/14/2014 11:55 AM x x x x x x via FedEx
14 10/14/2014 12:59 PM x x x x x x
15 10/14/2014 11:24 AM x x x x x x
16
17
18
19
20
21
22
23

R.K. Shah & Associates
STV Incorporated dba STV Ralph Whitehead Associates
Thompson Engineering, Inc.
TranSystems Corporation

Moffatt & Nichol Incorporated
Moreland Altobelli Associates, Inc.
Parsons Transportation Group, Inc.
Pond & Company
Reynolds, Smith and Hills, Inc. (RS&H)

Design Services for TIA Projects - Batch 3
Contract B3-3

October 14, 2014
2:00pm

SUBMISSION & PRESCREENING CHECKLIST
SOLICITATION #:

SOLICITATION TITLE:

CONTRACT #:

SOLICITATION DUE DATE:
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Consultants
Atkins North America, Inc.
CDM Smith Inc.
Heath & Lineback Engineers, Inc.
ICA Engineering, Inc.
KCI Technologies, Inc.
Michael Baker Jr., Inc.



GDOT GUIDE FOR SELECTION COMMITTEE MEMBERS 
RFQ 484-101414TIA 

Engineering Design Services for TIA Projects 
Contract #3  

 
This ENTIRE GUIDE must be reviewed carefully by all Selection Committee Members BEFORE the evaluation of submittals. 
 
Coordination and Communication 
 
Bobby Adams will coordinate the overall submittal evaluation process and serve as Facilitator of any Selection Committee 
Meetings through the completion of the evaluation.  All Committee members will be provided copies of submittals and 
related information, and will be notified of any proposed (if applicable) meetings, conference calls, and deadlines.   
IMPORTANT- All written communication (e-mails, memos, scoresheets, handwritten notes in SOQs, etc.) related to the 
evaluation can be subject to public record.  Therefore, all such communication should be limited to objective and verifiable 
information.   
 
Evaluation Process 
 
The evaluation and scoring will be handled in two phases.  Phase I will be the evaluation of the written Statements of 
Qualifications received from all respondents.  Phase II will be the evaluation of the written responses from the Finalists.  
The scoring for the Finalists will be carried forward from Phase I and added to the scores from Phase II to determine the 
highest ranked Finalists and hence with whom negotiations will be initiated.  The criteria to be utilized in the evaluation and 
scoring are as follows: 
 
Phase I 
 
• PM, Key Team Leader(s), and Prime’s Experience and Qualifications – (20% or 200 Points) 
• PM, Key Team Leader(s), and Prime’s Resources and Workload Capacity – (25% or 250 Points) 
• Work Previously Awarded – (5% or 50 Points) 
 
Phase II 
 
• Technical Approach – (40% or 400 Points) 
• Past Performance – (10% or 100 Points) 
 

Phase I 
Evaluation of Statements of Qualifications 

 
Evaluation of Eligible Submittals  
 
Submittals determined eligible must be read thoroughly with careful attention to the presence of required submittal content.  
The reader should keep the evaluation criteria in mind when assessing each submittal.  As Reviewers read the responses, 
they will determine the rating for each criteria as follows: 
 
• Poor =  Does Not have minimum qualifications/availability 
• Marginal =  Meets Minimum qualifications/availability but one or more major considerations are not addressed or is 

lacking in some essential aspects 
• Adequate = Meets minimum qualification/availability and is generally capable of performing work 
• Good =  More than meets minimum qualifications/availability and exceeds in some aspects 
• Excellent =  Fully meets qualifications/availability and exceeds in several or all areas 
 
Directions for use of the Evaluation Preliminary Scoring Forms: 
 
Scoring forms will be distributed to all Selection Committee members along with copies of submittals which were received 
and validated.  Evaluators will have the option of using the hard copy forms or an electronic version of the form.  However, 
to ensure that Open Records Request can be filled in compliance with the law, Evaluators who choose to use the 
electronic version of the form should only maintain one version of the form and must provide the electronic version of the 
form to Procurement.  Each evaluator will use their numbered scoring form for scoring all submittals. Evaluators must 



ensure that the name of the Firm being evaluated is written in the appropriate box to identify the Firm to whom the ratings 
and comments belong.  Using the criteria categories in Evaluation of Eligible Submittals above, each submittal will be 
given a preliminary score for each of the criteria. The Reviewer should provide comments for each section which support 
the rating.  Reviewers should not seek to write down everything that the submittal contains.  Rather, Reviewers should first 
determine the rating and then answer why they feel the rating is warranted. 
 
The review, preliminary scoring, and comments MUST be completed prior to the Selection Committee Meeting and 
must be sent to the Procurement Facilitator by the deadline given in order to make efficient and effective usage of 
all Selection Committee Members time. 
 
Evaluation Meeting: 
 
All completed Scoring Forms with the preliminary scores and comments for each criteria of each firm, must be 
submitted to Facilitator by Tuesday, October 28, 2014 in order for the Facilitator to prepare for the Selection 
Committee Meeting planned for Thursday, October 30, 2014.  The Committee’s completed forms must be turned in 
at the conclusion of the meeting. 
 
Prior to the meeting, the Facilitator will use the scores and subsequent ranks to determine where the majority of the 
discussion should be focused.  Generally, the majority of the discussion will center on the top submittals.  The Selection 
Committee will discuss and determine a final committee rating for each criteria and will provide summary comments as to 
why the Committee feels the rating is warranted. 
  
The final rankings will be used to determine the three to five Finalists who will proceed and have their scores carried 
forward to Phase II of the evaluation.     
 
It is important to note, that all evaluation scoring, notes, and comments will be subject to open records and there 
is a very high likelihood they will be reviewed by a wide variety of individuals.  For this reason, it is extremely 
important to adhere to all guidelines and suggestions contained in this Guide for Selection Committee Members. 
  



Phase II 
Evaluation of Technical Approach and Past Performance 

 
• Finalists will be required to submit a written response which must detail the Technical approach (including design 

concepts and use of alternative methods). 
 
• Past Performance - Procurement will be checking references and will provide the results of the reference checks to 

the Selection Committee.  The Selection Committee will also be allowed to bring any information for consideration 
they have available regarding the Firm’s performance on any project/contract.  

 
Submittals and Past Performance information must be read/considered thoroughly with careful attention to the presence 
of required submittal content.  The reader should keep the evaluation criteria in mind when assessing each submittal.  As 
Reviewers read the responses, they will make notes in the submittals and must be prepared to discuss their position in 
the Selection Committee Meeting for Phase II.  The review and notes MUST be completed prior to the Selection 
Committee Meeting. 
 
Evaluation Meeting: 
 
All notes must be brought to the Selection Committee Meeting planned for Wednesday, December 10, 2014.  The 
Selection Committee will discuss and determine a final committee rating for each criteria and will provide summary 
comments as to why the Committee feels the rating is warranted.  The Committee will assign the following ratings:  
 
• Poor =  Does Not have minimum qualifications/availability  
• Marginal =  Meets Minimum qualifications/availability but one or more major considerations are not addressed or is 

lacking in some essential aspects  
• Adequate = Meets minimum qualification/availability and is generally capable of performing work  
• Good =  More than meets minimum qualifications/availability and exceeds in some aspects 
• Excellent =  Fully meets qualifications/availability and exceeds in several or all areas 
 
 
FINAL SCORING AND SELECTION 
 
The scores from Phase I and Phase II will be added together and a final overall ranking will be determined and provided 
for Selection Committee approval.   



GDOT GUIDE FOR SELECTION COMMITTEE MEMBERS 
RFQ 484-101414TIA  Contract B3-3 

Design Services for TIA Projects 
PHASE II 

 
This ENTIRE GUIDE must be reviewed carefully by all Selection Committee Members BEFORE the evaluation of submittals. 
 
Coordination and Communication 

TIA Procurement will coordinate the overall submittal evaluation process and serve as facilitator of any Selection 
Committee Meetings through the completion of the evaluation.  All Committee members will be provided copies of 
submittals and related information, and will be notified of any proposed (if applicable) meetings, conference calls, and 
deadlines.   IMPORTANT- All written communication (e-mails, memos, scoresheets, handwritten notes in SOQs, etc.) 
related to the evaluation can be subject to public record.  Therefore, all such communication should be limited to 
objective, verifiable information.  IMPORTANT- A RESTRICTION OF COMMUNICATION IS IN EFFECT.  Proposing 
firms are not allowed to discuss this project with selection committee members during evaluation period. 

Evaluation Process 

The evaluation and scoring will be handled in two phases.  Phase I will be the evaluation of the written Statements of 
Qualifications received from all respondents.  Phase II will be the evaluation of the written responses from the Finalists.  
The scoring for the Finalists will be carried forward from Phase I and added to the scores for Phase II to determine the 
highest ranked Finalists and hence with whom negotiations will be initiated.  The criteria to be utilized in the evaluation 
and scoring are as follows: 

Phase I 
 
• PM, Key Team Leader(s), and Prime’s Experience and Qualifications – (20% or 200 Points) 
• PM, Key Team Leader(s), and Prime’s Resources and Workload Capacity – (25% or 250 Points) 
• Work Previously Awarded – (5% or 50 Points) 
 
Phase II 
 
• Technical Approach – (40% or 400 Points) 
• Past Performance – (10% or 100 Points) 
 

Phase II 
Evaluation of Technical Approach and Past Performance 

 
• Finalists will be required to submit a written response which must detail the Technical approach (including 

design concepts and use of alternative methods). 
 
• Past Performance - Procurement will be checking references and will provide the results of the reference 

checks to the Selection Committee.  The Selection Committee will also be allowed to bring any information 
for consideration they have available regarding the Firm’s performance on any project/contract.  

 
Submittals and Past Performance information must be read/considered thoroughly with careful attention to the 
presence of required submittal content.  The reader should keep the evaluation criteria in mind when assessing 
each submittal.  As Reviewers read the responses, they will make notes in the submittals and must be prepared 
to discuss their position in the Selection Committee Meeting for Phase II.  The review and notes MUST be 
completed prior to the Selection Committee Meeting. 
 
  



Evaluation Meeting: 
 
All notes must be brought to the Selection Committee Meeting planned for Wednesday, December 10, 
2014.  The Selection Committee will discuss and determine a final committee rating for each criteria and will 
provide summary comments as to why the Committee feels the rating is warranted.  The Committee will assign 
the following ratings:  
 
• Poor =  Does Not have minimum qualifications/availability  
• Marginal =  Meets Minimum qualifications/availability but one or more major considerations are not addressed 

or is lacking in some essential aspects  
• Adequate = Meets minimum qualification/availability and is generally capable of performing work  
• Good =  More than meets minimum qualifications/availability and exceeds in some aspects 
• Excellent =  Fully meets qualifications/availability and exceeds in several or all areas 
 
 
FINAL SCORING AND SELECTION 
 
The scores from Phase I and Phase II will be added together and a final overall ranking will be determined and 
provided for Selection Committee approval.   
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PROJECT ENGINEER – 3 projects - 1 in preliminary design – 1 in final design – 1 in concept – 80 hrs/month & 64 hrs/month after 12/2014
ROAD DESIGN LEAD – 3 projects – 1 in concept – 1 in preliminary design – 1 in final design – 64 hrs/month, 48 hrs/month after 1/2015, 40 hrs/month after 4/2015 and 
free after 6/2015
BRIDGE DESIGN LEAD – 2 projects – 1 in concept – 1 bridge maintenance contract – 16 hrs/month
TRAFFIC DESIGN LEAD – 3 projects – 1 task order – 1 signal timing – 1 project manager – 40 hrs/month, 30 hrs/month after 12/2014, 10 hrs/month after 2/2015

4 roadway design engineers – 3 bridge design engineer – 2 traffic design engineers – strong geotechnical engineer – no hydraulics engineer listed if needed

Firm Name: Heath & Lineback Engineers, Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PROJECT ENGINEER – GA PE since 1996, 20-yrs experience – Interstate Interchange project – I-520 at SR 4 & SR 10, Interchange project – Saint Sebastian Way, SR 
4/Swainsboro Bypass, SR 211/SR 124 and SR 10 (ATL Hwy)/SR 10 Loop
ROAD DESIGN LEAD – GA PE since 2006, 17-yrs experience, Interstate Interchange project – I-520, other project –  Union Grove Road/SR 53, SR 10 (ATL Hwy)/SR 10 
Loop
BRIDGE DESIGN LEAD – GA PE since 1989, 29-yrs experience, Interstate Interchange project – I-520/I-20 Interchange, I-85/GA 400 interchange, additional bridge 
projects – SR 4/Altamaha River, overflow and William Creek
TRAFFIC DESIGN LEAD - GA PE since 1996, #-yrs experience, Interstate Interchange project – Ashford-Dunwoody Road/I-285 DDI and Pheasant Hill DDI/-I-85, 
Interchange project – Buena Vista Corridor/Norfolk Southern Railroad (Spider web)

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – GA PE since 2008, 20-yrs experience – Interchange project – I-75/SR 136, Bridge replacements – SR 225 at New Town Ck and Coosawattee 
River
ROAD DESIGN LEAD – GA PE since 2012, 6-yrs experience, Interstate Interchange project – none listed, other project – Brampton Connector, Sidaway Road 
Widening & Johnny Mercer Blvd complete street
BRIDGE DESIGN LEAD – GA PE since 2011, 10-yrs experience, Interstate Interchange project – Walt Stephens/I-75 Design-Build, Bridge projects – Wrightsboro 
Road/Rae’s Ck and Trib and Walthour Road over Betz Creek
TRAFFIC DESIGN LEAD - GA PE since 2012, 8-yrs experience, Interstate Interchange project – no listed, interchange projects – Barmpton Connector & 15th Street 
Manage lanes  other project – Dubai  Mississippi and Florida

PROJECT ENGINEER – 2 projects – 1 in preliminary design – 1 in utility relocation – 60 hrs/month
ROAD DESIGN LEAD – 3 projects – 1 in preliminary design – 2 in final design – 40 hrs/month
BRIDGE DESIGN LEAD – 3 projects – 1 in preliminary design – 1 in final design – 1 maintenance contract – 70 hrs/month
TRAFFIC DESIGN LEAD – 3 projects - 1 in preliminary design – 1 in concept development – 1 final validation – 40 hrs/month
5 roadway design engineers – 7 bridge design engineers – 3 traffic design engineers – strong geotechnical engineer - hydraulics engineers if needed for creek 
bridge and culvert on either end of project along I-185

Firm Name:
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Contract B3-3

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section.  Comments must be written in the boxes provided and should justify the rating 
assigned. 

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points 

CDM Smith Inc.

PROJECT ENGINEER – GA PE since 1999 – 19-yrs experience - Several complex interstate interchange projects – I-285/Atlanta Road, I-75 North CD at I-285 & I-75 
from Pierce Ave to Arkwright Road – Other grade separate interchange projects – SR 96 Widening & SR 120 – SR 120 Loop.
ROAD DESIGN LEAD – GA PE since 2005, 18-yrs experience, Interstate Interchange project – I-285/Atlanta Road, Interchange project – SR 96 Widening, other 
project – Hartsfield-Jackson
BRIDGE DESIGN LEAD – GA PE since 2008, 27-yrs experience, Interstate Interchange project – I-285/Atlanta Road, Interchange project, other project – CO & PA
TRAFFIC DESIGN LEAD - NO GA PE, 20-yrs experience, Interstate Interchange project – none listed, other project – SR 316/SR 20 interchange & SR 22/CR 33 
interchange

Atkins North America, Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 6 projects – 4 in construction – 1 in concept development – 1 in scoping phase – 80 hrs/month
ROAD DESIGN LEAD – 5 projects – 4 in construction – 1 in preliminary design – 60 hrs/month
BRIDGE DESIGN LEAD – 2 projects – 1 in preliminary design – 1 in scoping phase – 22 hrs/month
TRAFFIC DESIGN LEAD – 2 projects – 1 in cost negotiations – 1 in QC/QA – 100 hrs/month
6 roadway design engineers – 4 bridge design engineers – 4 traffic design & operations engineers – strong geotechnical engineer - hydraulics engineers if needed 
for creek bridge and culvert on either end of project along I-185 

Firm Name:

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50%  of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas =  100% of Available Points 

Evaluator # 1
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Contract B3-3

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section.  Comments must be written in the boxes provided and should justify the rating 
assigned. 

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points 

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50%  of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas =  100% of Available Points 
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Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 3 projects – 2 in final design – 1 reviewer – 20 hrs/month
ROAD DESIGN LEAD – 3 projects – 1 in preliminary design – 2 in final design – 34 hrs/month
BRIDGE DESIGN LEAD – 2 projects – 2 in final design – 6 hrs/month
TRAFFIC DESIGN LEAD – 2 project – 2 in final design – 6 hrs/month
6 roadway design engineers – 3 bridge design engineers – 3 traffic design engineers – strong geotechnical engineer - hydraulics engineer if needed for creek bridge 
and culvert on either end of project along I-185

Firm Name: Michael Baker Jr., Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PROJECT ENGINEER – GA PE since 2002, 16-yrs experience, Interchange project – none listed, Interchange project – US 41 passing lanes, South GA Tech Parkway, 
GA 400/Northridge Road, SR 107 Widening, US 441 Widening, Waycross East Bypass, SR 306 Widening and Shiloh/Shallowford Safety and Operational 
improvements
ROAD DESIGN LEAD – GA PE since 2007, 15-yrs experience, Interstate Interchange project – Lee Road/I-20, Bridge project – Islands Expressway Bridge 
replacement and Jimmy DeLoach Connector
BRIDGE DESIGN LEAD – GA PE since 2004, 15-yrs experience, Interstate Interchange project – Pleasant Hill Road DDI, CR 252, SR 32 and SR 159/I-75, SR 316/I-85
TRAFFIC DESIGN LEAD - GA PE since 2005, 15-yrs experience, Interstate Interchange project – Ashford Dunwoody/I-285 DDI 7 GA 400 at McGinnis Ferry Road, 
Interchange project – Windy Hill Road

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PROJECT ENGINEER – GA PE since 1988, 35-yrs experience – Interchange projects – I-85 in downtown ATL, I-285/Memorial Dr, I-75/SR 16, I-75/Cumberland Pkwy & 
I-85/Jimmy Carter Blvd.  Construction experience – I-85/I-285 interchange, I-75/I-85 interchange, I-75/I-85 connector and I-75.
ROAD DESIGN LEAD – GA PE since 2004, 15-yrs experience, Interstate Interchange project – I-985/SR 11, Interchange project – SR 8/SR 378
BRIDGE DESIGN LEAD – GA PE since 2007, 13-yrs experience, Interstate Interchange project – none listed, Bridge projects – Dunnagan Road Bridge Replacement, 
other project – Florida
TRAFFIC DESIGN LEAD - GA PE PENDING, 18-yrs experience, Interstate Interchange project – I-75/SR 52 Roundabout, other project – Florida & Virginia

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 1 project – 1 in preliminary design – 32 hrs/month
ROAD DESIGN LEAD – 1 project – 1 in preliminary design – 32 hrs/month 
BRIDGE DESIGN LEAD – 2 projects – 1 in construction – 1 in contract negotiations – 20 hrs/month
TRAFFIC DESIGN LEAD – 2 project – 1 in final design – 16 hrs/month
3 roadway design engineers listed – 4 bridge design engineers listed – 4 traffic design engineers listed - no hydraulics engineer listed if needed - geotechnical 
engineer

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 3 projects – 2 in preliminary design – 1 task order – 104 hrs/month
ROAD DESIGN LEAD – 7 projects – 5 in preliminary design - 1 on-call services – 1 preliminary engineering study – 152 hrs/month
BRIDGE DESIGN LEAD – 5 projects – 2 in final design – 1 preliminary design (on hold) – 1 under contract – 1 preliminary study – 140 hrs/month
TRAFFIC DESIGN LEAD – same person who in-charge of ROAD DESIGN LEAD 
6 total roadway and traffic design engineers – 3 bridge design engineers – no geotechnical engineer listed  - hydraulics engineer if needed for creek bridge and 
culvert on either end of project along I-185

Firm Name: KCI Technologies, Inc.

Firm Name: ICA Engineering, Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PROJECT ENGINEER – GA PE since 2006, 28-yrs experience in traffic engineering & ITS systems, Projects - ITS project metro ATL, Statewide traffic signal 
upgrades, other project out of state projects, Interstate Interchange project – none listed
ROAD DESIGN LEAD – GA PE since 2006, 8-yrs experience w/ ICA, Interstate Interchange project – none listed, Interstate project – overlay and widening I-75 
Design Build, Bridge Projects – Big Bridge on-call work orders, other project – Gillionville Road, Clayborn St Roadway Improvements and SR 211/SR 8
BRIDGE DESIGN LEAD – GA PE since 2004, #-yrs experience, all projects listed are South Carolina DOT projects
TRAFFIC DESIGN LEAD – same person who in-charge of ROAD DESIGN LEAD 
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Contract B3-3

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section.  Comments must be written in the boxes provided and should justify the rating 
assigned. 

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points 

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50%  of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas =  100% of Available Points 
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Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 7 projects – 2 in preliminary design – 3 in final design – 1 task order – 1 concept (on hold) – 58 hrs/month, 38 hrs/month after 1/2015, 
ROAD DESIGN LEAD – 3 projects – 2 in final design – 1 on hold – 48 hrs/month
BRIDGE DESIGN LEAD – 5 projects – 3 in final design – 1 in preliminary design – 1 in concept – 72 hrs/month
TRAFFIC DESIGN LEAD – 3 projects – 1 in final design – 1 in concept – 34 hrs/month
5 roadway engineers – 4 bridge design engineers – 3 traffic design & 2 traffic operations engineers - hydraulics engineers if needed for creek bridge and culvert on 

Firm Name: Parsons Transportation Group, Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PROJECT ENGINEER – GA PE since 1996, 28-yrs experience, Interstate Interchange project – I-75/SR 215, I-85/Poplar Road, I-16/SR 96, I-75/Jodeco Road and I-16/I-
75
ROAD DESIGN LEAD – GA PE since 2007, 35-yrs experience, Interstate Interchange project – I-75 Improvements, Bridge project – SR 41/CSX Railroad, other 
projects - SR 3 Widening
BRIDGE DESIGN LEAD – GA PE since 1998, 29-yrs experience, Interstate Interchange project – I-75/SR 215, Bridge projects – SR 117(Dublin Bypass) & Big Bridge 
Work order
TRAFFIC DESIGN LEAD - GA PE since 2008, 13-yrs experience, Interstate Interchange project – I-75 Managed Lanes & I-75/SR 215, other project – Virginia

PROJECT ENGINEER – GA PE since 1997, 22-yrs experience, Interchange project – I-75/Eagles Landing Pkwy Bridge Projects – US 41/Chattahoochee River, 
McGinnis Ferry Road/Chattahoochee River, South LaGrange Loop
ROAD DESIGN LEAD – GA PE since 2003, 25-yrs experience, Interstate Interchange project – 14th St over I-75&I-85, other project – SR 1 (GRIP Project) & 
Bloomfield Road
BRIDGE DESIGN LEAD – GA PE since 1981, 35-yrs experience, Interstate Interchange project – none listed, Interstate project – I-95/Turtle River, Bridge projects – 
Lenora Road/Big Haynes Creek & GDOT Bridge Work Order
TRAFFIC DESIGN LEAD - GA PE since 1987, #-yrs experience, Interstate Interchange project – none listed, other project – Windy Hill Road, Mars Hill Road and 
Indian Trail

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 4 projects – 2 in final design – 1 in construction – 1 in concept phase – 80 hrs/month
ROAD DESIGN LEAD –  3 projects - 2 in final design – 1 on-call services – 68 hrs/month
BRIDGE DESIGN LEAD – 4 projects – 3 in final design – 1 task order – 66 hrs/month
TRAFFIC DESIGN LEAD – 4 projects – 2 in final design – 1 concept – 1 on-call services – 80 hrs/month
6 roadway design engineers – 2 bridge design engineers – 3 traffic design engineers – hydraulics/hydrology engineer listed has not submitted GDOT hydraulics 
study for Bridge Office - geotechnical engineer

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 1 project – 1 in preliminary design – 24 hrs/month
ROAD DESIGN LEAD – 2 projects – 1 in preliminary design – 1 in final design – 38 hrs/month
BRIDGE DESIGN LEAD – 1 project – 1 in preliminary design – 12 hrs/month
TRAFFIC DESIGN LEAD – 4 projects – 1 manage traffic signal operations – 1 task order – 2 improvements – 60 hrs/month
2 roadway design engineers – 2 bridge design engineers – 2 traffic design engineers - hydraulics engineer if needed for creek bridge and culvert on either end of 
project along I-185 - geotechnical engineer

Firm Name: Moreland Altobelli Associates, Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PROJECT ENGINEER – GA PE since 2001, 19-yrs experience, Interstate Interchange project – none listed, Interchange project – SR 204/King George Blvd, US 
80/Jimmy DeLoach Pkwy, SR 25/Bay Street and Harry S Truman Pkwy
ROAD DESIGN LEAD – GA PE since 2005, 21-yrs experience, Interstate Interchange project – none in GA, other project – North Carolina
BRIDGE DESIGN LEAD – GA PE since 1989, 29-yrs experience – mostly in Hydraulics, Interstate Interchange project – none listed, Bridge projects – SR 15 Alt/Curry 
Creek, SR 17/Hiawassee River, Hopkins Road/Wildhorse Creek
TRAFFIC DESIGN LEAD - GA PE since 1987, 34-yrs experience, Interstate Interchange project – I-285/GA 400 Interchange, other project – Spout Spring Road & 
Carpenter Road Widening

Firm Name: Moffatt & Nichol Incorporated
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Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section.  Comments must be written in the boxes provided and should justify the rating 
assigned. 

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points 

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50%  of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas =  100% of Available Points 
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Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 4 projects – 1 program management for TIA – 2 in concept – 1 in preliminary design – 48 hrs/month
ROAD DESIGN LEAD – 2 projects – 2 in preliminary design – 72 hrs/month
BRIDGE DESIGN LEAD – 2 projects – 2 in final design – 55 hrs/month
TRAFFIC DESIGN LEAD – 4 projects – 1 manage traffic signal operations – 1 task order – 2 in concept – 59 hrs/month
4 roadway design engineers – 3 bridge engineers? – one traffic design engineers - no hydraulics engineer listed if needed - geotechnical engineer

Firm Name: R.K. Shah & Associates
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PROJECT ENGINEER – GA PE since 1987, 38-yrs experience, Interstate Interchange project – none listed, Interstate projects - I-85 Widening, other project – Old 
Roswell Road/Rock Mill Road Widening, SR 3 Widening, SR 38 one way pair, SR 1 widening and SR 31 widening
ROAD DESIGN LEAD – GA PE since 2001, 19-yrs experience, Interstate Interchange project – none listed, other project – SR 3 widening, SR 11 widening and SR 38 
one way pair
BRIDGE DESIGN LEAD – GA PE since 1991, 29-yrs experience, Interstate Interchange project – none listed, Interstate Projects – I-85 widening, Bridge projects – US 
17 over Back River, SR 166 over Dog River
TRAFFIC DESIGN LEAD - GA PE since 1987, 35-yrs experience, Interstate Interchange project – GA 400 & I-85 interchange, other project – Carpenter Road 
Widening & SR 125 and Davidson Road

PROJECT ENGINEER – GA PE since 2002, 28-yrs experience, Interstate Interchange project – I-75 interchange from SR 133 to Florida State line, I-85 HOV to HOT 
lanes, other project –  East Hiram Pkwy widening, Lee Road widening and Northside Drive safety improvements
ROAD DESIGN LEAD – GA PE since 2009, 12-yrs experience, Interstate Interchange project – SR 151/Old Alabama Road at I-75, other project – Lithonia Industrial 
Blvd Extension
BRIDGE DESIGN LEAD – GA PE since 1992, 29-yrs experience, Bridge projects – I-95 Widening (Design Build), I-95 over Little Satilla River (Design Build, other 
project – Missouri
TRAFFIC DESIGN LEAD - GA PE since 2007, 27-yrs experience, Interstate Interchange project – none listed, other project – Traffic Projection/Forecasting Studies, 
Statewide Signal Studies  SR 20 Signal Design

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 5 projects – 1 in negations – 1 in concept – 1 in preliminary design – 1 in final design – 1 in construction – 46 hrs/month
ROAD DESIGN LEAD – no projecst
BRIDGE DESIGN LEAD – 4 projects – 2 in negations – 1 in preliminary design – 1 design-build – 96 hrs/month – will drop off after 11/2014 when design is 
substantially complete
TRAFFIC DESIGN LEAD – 3 projects – 1 manage signal re-timing services – 2 in concept – 90 hrs/month & 50 hrs/month after 1/2015
4 roadway engineers – 3 bridge design engineers – 1 traffic design engineer – no hydraulics engineer listed if needed - strong geotechnical engineer

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 8 projects – 4 on-call services – 1 in concept – 1 preliminary plans – 2 final plans – 98 hrs/month
ROAD DESIGN LEAD – 6 projects – 3 in concept – 2 in final design – 1 in right of way – 72 hrs/month
BRIDGE DESIGN LEAD – 3 projects – 1 in negations – 1 in concept – 1 in construction – 44 hrs/month
TRAFFIC DESIGN LEAD – 6 projects – 2 in concept – 1 in planning – 1 in preliminary plans – 2 in final plans – 90 hrs/month
4 roadway design engineers – 2 bridge design engineers – 2 traffic design engineers - hydraulics engineer if needed for creek bridge and culvert on either end of 
project along I-185 - geotechnical engineer

Firm Name: Reynolds, Smith & Hills CS, Incorporated
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PROJECT ENGINEER – GA PE since 1999, 20-yrs experience, Interstate Interchange project – none listed, other project – Saint Mary’s Road Widening, Berckman 
Road, SR 9 Widening, South LaGrange Loop and Calhoun Expressway repair
ROAD DESIGN LEAD – GA PE since 2002, 17-yrs experience, Interstate Interchange project – none listed, other project – Sardis Church Road Extension, SR 9 from 
SR 141 to SR 20 and On-Call Engineering Services Cobb County
BRIDGE DESIGN LEAD – GA PE since 1987, 32-yrs experience, Interstate Interchange project – none listed, Bridge projects – Statewide Bridge replacement task 
order, Old Stilesboro Road bridge replacement and Downtown ATL Bridge for third rail line
TRAFFIC DESIGN LEAD - GA PE since 1996, 22-yrs experience, Interstate Interchange project – I-85/Poplar Road, other project – Statewide On-Call Traffic 
Engineering, Pleasant Hill Road/Steve Reynolds Blvd/ Satellite Blvd Traffic Study

Firm Name: Pond & Company
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Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section.  Comments must be written in the boxes provided and should justify the rating 
assigned. 

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points 

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50%  of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas =  100% of Available Points 
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PROJECT ENGINEER – GA PE since 1997, 22-yrs experience, Interstate Interchange project – I-285/Memorial Dr, I-285/I-75, I-85 at Duluth Parkway, I-85 at Sugarloaf 
Pkwy, I-85 at Old Peachtree Road, GA 400/SR 20 and three i-75 interchanges in Cook County.
ROAD DESIGN LEAD – GA PE since 2001, 24-yrs experience, Interstate Interchange projects – no listed, interchange project (grade separated) – no listed, road 
widening project – Old Jessup Road /CR 586, SR11 Widening and US 441 widening
BRIDGE DESIGN LEAD – GA PE since 1989, 29-yrs experience, Interstate Interchange project – I-520/I-20 Interchange, I-85/GA 400 interchange, additional bridge 
projects – SR 4/Altamaha River, overflow and William Creek
TRAFFIC DESIGN LEAD – GA PE since 1998, 25-yrs experience, Interstate Interchange project – none listed, other projects – US 11 widening, Braselton Parkway 
Extension and Newnan Centre Roundabout

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 3 projects – 1 in preliminary design – 2 in final design – 28 hrs/month
ROAD DESIGN LEAD – 3 projects – 1 in preliminary design – 2 in final plans – 40 hrs/month
BRIDGE DESIGN LEAD – 2 projects – 1 in concept – 1 bridge maintenance contract – 16 hrs/month
TRAFFIC DESIGN LEAD – 3 projects – 1 in construction – 1 task order – 1 signal timing in implementation – 98 hrs/month
3 roadway design engineers – 3 bridge design engineers – 6 traffic design engineers - hydraulics engineer if needed for creek bridge and culvert on either end of 
project along I-185 - geotechnical engineer

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 7 projects – 2 in preliminary design – 2 in final design – 2 awaiting on task order – 1 recently awarded – 58 hrs/month – didn’t put down hours 
for one task order or recently awarded project
ROAD DESIGN LEAD – 3 projects – 2 in preliminary design - 2 recently awarded – 60 hrs/month – didn’t put down hours for 2 recently awarded projects
BRIDGE DESIGN LEAD – 6 projects - 3 in final design – 2 in plan review – 1 in construction – 160 hrs/month – Schedule is FULL
TRAFFIC DESIGN LEAD – 5 projects – 4 in preliminary design – 1 finalizing contract – 68 hrs/month
3 roadway engineers – 2 bridge design engineers – 1 traffic design engineer – three hydraulics engineers if needed for creek bridge and culvert on either end of 
project along I-185 - geotechnical engineer

Firm Name: Thompson Engineering, Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PROJECT ENGINEER – 3 projects – 3 in preliminary design – 22 hrs/month
ROAD DESIGN LEAD – 1 project – 1 in preliminary design – no hours
BRIDGE DESIGN LEAD – 3 projects – 3 in preliminary design – 70 hrs/month
TRAFFIC DESIGN LEAD – 3 projects – 2 in concept – 1 signal retiming services – 90 hrs/month, 50 hrs/month after 1/2015
3 roadway engineers - Only ONE bridge engineer listed in proposal - NO addition bridge engineers listed on organization chart  – 5 traffic engineers – hydraulics 
engineer if needed for creek bridge and culvert on either end of project along I-185 – strong geotechnical engineer

Firm Name: TranSystems Corporation
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PROJECT ENGINEER – GA PE since 1999, 19-yrs experience, Interstate interchange project – I285/Flat Shoals Road, I-95/SR 251, Bridge projects – big bridge 
project – district 3.
ROAD DESIGN LEAD – NO GA PE, 30-yrs experience, Interchange project – I-20/I-520, bridge projects - SR 15A over Curry Ck other projects – SR 44 widening 
BRIDGE DESIGN LEAD – GA PE since 2002, 20-yrs experience – mostly in Hydraulics, Interstate project – I-95 widening/Colonel Island RR, Bridge project – Clark 
Ave Extension/Flint River, US 441 over Camp Branch & Jones Creek

TRAFFIC DESIGN LEAD – GA PE since 2007, 27-yrs experience, Interstate Interchange projects – I-575/SR 20, other projects – Statewide Signal Design task order

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PROJECT ENGINEER – GA PE since 1997, 22-yrs experience, Interchange projects – I-985/SR 53 and I-985/SR 13, Interstate projects – I-20 HOV, other projects – 
South Carolina & Florida
ROAD DESIGN LEAD – GA PE since 2011, #-yrs experience, Interstate Interchange project – 30% plans Northwest Corridor, other project – South Carolina
BRIDGE DESIGN LEAD – GA PE since 2003, #-yrs experience, Interstate Interchange project – none listed, Bridge projects – District 7 bridge maintenance project, 
other project – North Carolina & Virginia
TRAFFIC DESIGN LEAD - GA PE since 2006, #-yrs experience, Interstate Interchange project – none listed, other project – ITS-Johns Creek, South Marietta Parkway 
ATMS, Buford Drive Corridor Study

Firm Name: STV Incorporated dba STV Ralph Whitehead Associates











RFQ-484-101414TIA - Design Services for TIA Projects

PHASE I - Preliminary Ratings
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Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Small team Lead team members with little availability; 1/4 time or less.

Firm Name: ICA Engineering, Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PM and Lead Roadway/Traffic did not provide any projects of similar experience.  The Bridge Lead provide 2 projects of similar 
experience.

1/2 of team are subconsultants, PM is 1/2 available, other lead team members are 3/4 available.

Firm Name: Heath & Lineback Engineers, Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

The PM and each Lead team member had one similar project showing experience. 

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Only PM has worked on interchange type projects.  Lead traffic project reference of 15th Street got stuck on traffic study and is 
why project stalled.

25 + team - All but Roadway has only 1/2 availability.

Firm Name:
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Contract B3-3

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section.  Comments must be written in the boxes provided and should justify the rating 
assigned. 

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points 

CDM Smith Inc.

PM and firm with good experience, all remaining team was adequate (+) and needed better examples other than QC and projects 
that are not similar.

Atkins North America, Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Good team, however, PM and lead raodway less than half available. Bridge and Traffic lead have good availability.

Firm Name:

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50%  of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas =  100% of Available Points 

Evaluator # 3



RFQ-484-101414TIA - Design Services for TIA Projects

PHASE I - Preliminary Ratings

Contract B3-3

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section.  Comments must be written in the boxes provided and should justify the rating 
assigned. 

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points 

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50%  of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas =  100% of Available Points 

Evaluator # 3
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PM and Roadway lead with good exp. And one relavent project each.  Other team leads with no examples of relavent projects.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PM and team leads with 1/2 or less time available.medium team.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Medium staff with good availability

Firm Name: Moreland Altobelli Associates, Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PM and Team leads have good experience and similar projects.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Medium staff, good availability

Firm Name: Michael Baker Jr., Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PM and Lead engineers with experience, but few relavent projects.

Firm Name: Moffatt & Nichol Incorporated

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PM and traffic lead with good example experience; Lead roadway and bridge did not list any similar projects.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Lead members with good availability, limited team; listed numbers not names.

Firm Name: KCI Technologies, Inc.



RFQ-484-101414TIA - Design Services for TIA Projects

PHASE I - Preliminary Ratings

Contract B3-3

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section.  Comments must be written in the boxes provided and should justify the rating 
assigned. 

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points 

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50%  of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas =  100% of Available Points 

Evaluator # 3
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Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Small team, PM and most lead with 1/2 availability

Firm Name: R.K. Shah & Associates
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PM and lead team with good exp, but no relavent projects listed.

Strong PM; Lead roadway with little exp. Noted. Remaining leads with good exp but little interchange work.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Small team ; PM with 1/2 availability, remaining lead had good >3/4 availability.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Less than medium team; all but bridge lead had little availability.

Firm Name: Reynolds, Smith & Hills CS, Incorporated
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

No relavent projects listed by the PM or Roadway lead.  Bridge lead has muliple bridge exp in downtown areas.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

medium team with marginal availability.

Firm Name: Parsons Transportation Group, Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PM with good exp; but actual projects listed were different tasks; No relavent projects from Lead roadway.

Firm Name: Pond & Company



RFQ-484-101414TIA - Design Services for TIA Projects

PHASE I - Preliminary Ratings

Contract B3-3

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section.  Comments must be written in the boxes provided and should justify the rating 
assigned. 

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points 

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50%  of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas =  100% of Available Points 

Evaluator # 3

Assigned Rating Marginal
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PM and lead bridge wih good exp and 2 relavent projects listed.  Roadway and traffic with good exp but no relavent projects listed

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Good size team listed.  PM and leads (except Rdwy(1/2) with 3/4 availability or better.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PM and lead team members with 1/2 availability.  Bridge lead must work OT to work on this project.

Firm Name: Thompson Engineering, Inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

Small team 1/2 availability for most team leads.

Firm Name: TranSystems Corporation
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

Only PM showed any relavent projects.

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

PM with good exp and at least 1 relavent project. Remaining lead team with questionable exp and not relavent projects listed.

Firm Name: STV Incorporated dba STV Ralph Whitehead Associates



Firm: Atkins North America, Inc.

Assigned Rating: Good

Assigned Rating: Good

Firm: Heath & Lineback Engineers, Inc.

Assigned Rating: Good

Assigned Rating: Adequate

Firm: KCI Technologies, Inc.

Assigned Rating: Adequate

Assigned Rating: Adequate

Firm: Michael Baker Jr., Inc.

Assigned Rating: Good

Assigned Rating: Good

Firm: Moffatt & Nichol Incorporated

Assigned Rating: Adequate

Assigned Rating: AdequateResources availability and Workload Capacity
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Management from Savannah office.  Good key team leaders.  Small team.

C
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ts

Team leaders avail good.  Good resources.

Contract B3-3

Experience and Qualifications

C
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Limited GDOT experience for prime.  PM relevant projects.  Bridge lead hydraulics engineer.

Contract B3-3

Experience and Qualifications
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ts

PM has TIA experience.  Relevant experience not strong. Had DDI experience particularly bridge.

Resources availability and Workload Capacity

C
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ts

PM showed good experience.  Key team members did not show as much experience - particularly Georgia. 
Not many relevant projects.

Resources availability and Workload Capacity

C
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ts

Leads had 3/4 availability.  Team did not show resource detail (a bunch of staff).

Contract B3-3
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Good similar relevant projects.  Read TIA Manual. 

C
om
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ts

PM is 50% available.  Bridge had 2 projects in prelim.  Traffic committed 100 hrs per month.  Good hydraulic 
resources if needed.

Experience and Qualifications

Resources availability and Workload Capacity

Contract B3-3

Experience and Qualifications

C
om
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ts

Lead only one relevant project.  Mentioned DDI.  Have TIA experience.  A lot of work mentioned was for only 
QC/QA.

Resources availability and Workload Capacity

C
om

m
en

ts

Did not give a lot of detail on full team.  Bridge had good availability.

Contract B3-3

Experience and Qualifications

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points
Excellent = Fully meets qualifications/availability and exceeds in several or all areas =  100% of Available Points 

PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS RFQ-484-101414TIA
Poor = Does Not have minimum qualifications/availability = 0% of the Available Points 
Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points
Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50%  of Available Points



Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points
Excellent = Fully meets qualifications/availability and exceeds in several or all areas =  100% of Available Points 

PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS RFQ-484-101414TIA
Poor = Does Not have minimum qualifications/availability = 0% of the Available Points 
Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points
Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50%  of Available Points

Firm: Moreland Altobelli Associates, Inc.

Assigned Rating: Adequate

Assigned Rating: Adequate

Firm: Parsons Transportation Group, Inc.

Assigned Rating: Adequate

Assigned Rating: Adequate

Firm: R.K. Shah & Associates

Assigned Rating: Marginal

Assigned Rating: Marginal

Firm: Reynolds, Smith and Hills, Inc. (RS&H)

Assigned Rating: Adequate

Assigned Rating: Good

Firm: Thompson Engineering, Inc.

Assigned Rating: Good

Assigned Rating: Adequate
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Adequate availability for PM and team leaders.  Adequate resources for project.  Balance team.

PM is 50% available.  Roadway available.  Bridge good avail.  

Contract B3-3

Experience and Qualifications
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PM good interchange and DDI exper.  Roadway good experience but no relevant projects.  Bridge good 
experience.

C
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Adequate availability for PM and team leaders.  Adequate resources for project.

Contract B3-3

Experience and Qualifications

Resources availability and Workload Capacity
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Limited prime experience on interstate interchange work.  Roadway and traffic limited relevant experience -  
No description of what experience they have.  Good Bridge experience.

Resources availability and Workload Capacity
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Contract B3-3

Experience and Qualifications
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No relevant roadway experience.  1 relevant Bridge.  Details on PM work lacking.  Good traffic relevant 
projects and experience.

Resources availability and Workload Capacity

C
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No relevant projects listed.  Bridge did not list any interchanges.  PM experience questionable actual work.

Resources availability and Workload Capacity
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Medium team with half or less availability.

Contract B3-3

Experience and Qualifications

Experience and Qualifications
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No relevant experience for PM or team leaders.

Resources availability and Workload Capacity

C
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Half availability for PM and roadway and bridge.  Small team - concerns on ability to cover work.

Contract B3-3



RFQ-484-101414TIA Contract B3-3

Evaluation Criteria
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Maximum Points allowed = 200 250 50

SUBMITTING FIRMS ▼ ▼ ▼ Total Score Ranking

Atkins North America, Inc. Good Good 0.0 337.5 2 1 Michael Baker Jr., Inc.

Heath & Lineback Engineers, Inc. Good Adequate 37.5 312.5 5 2 Atkins North America, Inc.

KCI Technologies, Inc. Adequate Adequate 50.0 275.0 6 3 Reynolds, Smith and Hills, Inc. (RS&H)

Michael Baker Jr., Inc. Good Good 12.5 350.0 1 3 Thompson Engineering, Inc.

Moffatt & Nichol Incorporated Adequate Adequate 37.5 262.5 7 5 Heath & Lineback Engineers, Inc.

Moreland Altobelli Associates, Inc. Adequate Adequate 0.0 225.0 9 6 KCI Technologies, Inc.

Parsons Transportation Group, Inc. Adequate Adequate 37.5 262.5 7 7 Moffatt & Nichol Incorporated

R.K. Shah & Associates Marginal Marginal 50.0 162.5 10 7 Parsons Transportation Group, Inc.

Reynolds, Smith and Hills, Inc. (RS&H) Adequate Good 37.5 325.0 3 9 Moreland Altobelli Associates, Inc.

Thompson Engineering, Inc. Good Adequate 50.0 325.0 3 10 R.K. Shah & Associates

Maximum Points allowed = 200 250 50 500

GDOT SELECTION COMMITTEE SCORING  AND OVERALL RANKING OF TOP  SUBMITTALS FOR PHASE I
Design Services for TIA Projects - Batch 3

Phase One          
Scores and Group 

Ranking SUBMITTING FIRMS FINAL RANKING



 
GEORGIA DEPARTMENT OF TRANSPORTATION 

One Georgia Center, 600 West Peachtree Street, NW 
Atlanta, Georgia 30308 
Telephone: (404) 631-1000 
 

Keith Golden, P.E., Commissioner 

November 14, 2014 
 

NOTICE TO SELECTED FINALISTS 
 
 
To: Atkins North America, Inc.; Heath & Lineback Engineers, Inc.;  

Michael Baker Jr., Inc.; Reynolds, Smith and Hills, Inc. 
Thompson Engineering, Inc. 

 
Re: RFQ-484-101414TIA 
 Engineering Design Services for TIA Projects 
 Contract B3-3 
 
******RECEIPT CONFIRMATION REQUESTED VIA E-MAIL******* 
Please send an e-mail confirming receipt of this notice to Bobby Adams (badams@dot.ga.gov). 
 
On behalf of the Selection Committee for the Request for Qualifications (RFQ) referenced above, we congratulate you 
and your firm on being selected as a finalist for further consideration. This notice shall serve as an official request for 
additional required information from finalists.  The Selection Committee desires to have additional information related to 
your firm’s technical approach to this project and requests that you submit such information as detailed in IV.  Phase II 
Submittal Requirements. 

NOTE: Please be reminded that as a finalist for an open solicitation you are still under a restriction of communications 
for this project.  Until successful respondents are selected and the award is made official and announced, 
firms are not allowed to communicate about this solicitation or scope with any staff of GDOT including the 
Commissioner and GDOT Board Members, except for submission of questions as instructed in the RFQ or 
this Notice to Selected Finalists, or as provided by any existing work agreement(s).  For violation of this 
provision, GDOT reserves the right to reject the submittal of the offending respondent. 

I.  Schedule of Events 

The remaining Schedule of Events for this solicitation is as follows: 
 

 
All times are prevailing times for Atlanta, GA. 

II.  Final Selection 

In accordance with the original RFQ, as a finalist, your firm is required to furnish information that may serve to further 
demonstrate your firm’s technical approach and past performance.  Due to the unique provisions of the Transportation 
Investment Act of 2010, the approach to design must consider the scope, schedule and budget constraints for TIA 
transportation projects and deliver added value to the Department.  GDOT desires and will evaluate competing firms 
not only on their pure technical design ability, but also on the demonstration of their understanding of innovative needs 
to meet TIA project objectives. 

1.  GDOT completes Phase I evaluation and issues notification to finalist firm(s) 11/14/2014  
2.  Deadline for submission of written questions from finalists (e-mail)  11/18/2014 2:00 PM 
3.  Phase II Submittal due to GDOT 11/24/2014 2:00 PM 
4.  GDOT completes evaluation of Phase II submittal 12/16/2014  
5.  GDOT announces apparent awardee 12/18/2014  



 

 

 

III.  Selection Criteria for Phase II 

As detailed in the original RFQ, scores from Phase I will be carried forward and combined with the scores from the 
Phase II to determine the final ranking of Finalists.  The total weighting for the scoring will be as follows: 

Experience and Qualifications (Phase I) 20% 
Resources and Work Load Capacity (Phase I) 25% 
Volume of Work Previously Awarded by GDOT (Phase I)  5% 
Technical Approach (Phase II) 40% 
Past Performance (Phase II) 10% 
 
The following criteria for scoring Phase II of the evaluation will be utilized to determine which firms are selected: 

A. Technical Approach – 40% 

The firm’s technical approach to delivering this specific project, including, but not limited to, the use of 
alternative methods and methods that deliver added value to the program.   

The firm’s apparent suitability for this particular project, including, but not limited to, any special or unique 
qualifications for the project, proposed quality control/quality assurance procedures, special or enhanced 
capabilities, the ability of the firm to gather resources in the project area, the apparent fit, and knowledge of the 
project, and any other service or relevant scope item offered by the firm which might be suitable for the project.   

B. Past Performance – 10% 

The Selection Committee may consider information provided via references provided for relevant projects 
submitted in Phase I, knowledge any selection committee member has of performance on relevant projects, and 
performance evaluations on GDOT projects.  The Selection Committee will consider all factors in their totality 
and score from 0% to 10% when arriving at a final score for the Past Performance. 

IV.  Phase II Submittal Requirements 

In order for GDOT to ensure compliance with required information and page limitations, Respondents must organize 
their submittal using the same headings that are numbered and lettered exactly as outlined below, must be 
responsive to all requested information, and must be submitted in accordance with the instructions provided in V.  
Instructions for Phase II Submittal.  For the sections in which page number limits are stated, each section with a 
stated limit must begin on a new page and end on the last page allowed for the section.  It is not allowed to begin 
new sections on a page allowed for a previous section, if applicable. 

Cover Page: 

Provide one cover page.  No letter is required or desired.  The cover page should list the RFQ number, project 
description, and should display it as a response to Phase II, as well as have the proposing firm’s full legal name.   

This requirement is limited to one page. 

A. Technical Approach: 

Provide your firm’s technical approach for delivering this particular project.  Include any unique challenges of 
the project and how your firm intends to mitigate these challenges.  The Selection Committee is particularly 
interested in hearing any information regarding what you may be envisioning to better deliver this project within 
the parameters of the TIA program. 

Furnish information that may serve to differentiate your firm from other firms and provide evidence of your firm’s 
fit to the project and/or needs of GDOT, including specific qualifications, skills, and knowledge of the project 
area which may uniquely benefit the firm and project.  Demonstrate Prime Consultant’s understanding of the 
TIA program.  Discuss compliance with GDOT’s TIA conflict of interest policy (See Exhibit IV in the original 
RFQ.)   

This requirement is limited to three pages. 

B. Past Performance:  

No additional information should be submitted to fulfill this requirement.  Information from the relevant 
projects listed as well as information on file with the Department will be used to fulfill this requirement. 

 
 
 



 

 

 

V.  Instructions for Phase II Submittal  

Submittals must follow the format and meet the content requirements identified above.  Respondents must submit one 
original and five identical copies as well as a PDF version on CD which allows GDOT to maintain the files electronically.  
The original should be clearly identified as such on the cover page.  The original and each copy should be stapled 
separately.  The original and copies should be bound together using a binder clip or by other similar fashion which 
allows the individual copies to be separated and distributed easily to Selection Committee Members.  See Attachment 1 
for a summary of how the submittals should be prepared.  The file name of the document on the CD should be the 
Consultant Name, RFQ number, Contract Number, Phase II (Consultant Name RFQ-484-040714TIA B2-1 Phase II).   

Submittals must be typed on standard (8½” x 11”) paper. The pages should be numbered; however, submittal pages will 
be counted by section to determine compliance with page limits.  Responses are limited to the page counts indicated in 
each section and should be double-sided using a minimum of size 11 font.  Double sided pages are encouraged in 
order to reduce the size of the submittals, but are not required.  Page counts will be determined by pages with print on 
them, not by the physical piece of paper.  For example, a piece of paper which has print on both sides shall be 
considered two pages while a piece of paper with print on only one side would be considered a single page.  Each 
response shall be prepared simply and economically as indicated above. Fancy bindings, colored displays, and 
promotional materials are not desired.  Emphasis must be on completeness, relevance, and clarity of content. 

NOTE:  Additional pages other than what has been specified above in each section should not be included and will be 
grounds for disqualification. 

Submittals must be sealed in an opaque envelope or box, and reference RFQ 484-040714TIA and the words 
“PHASE II RESPONSE” must be clearly indicated on the outside of the envelope or box. Responses must be 
physically received by GDOT at the exact address below prior to the deadline indicated in the I.  Schedule of Events: 

Georgia Department of Transportation (GDOT)  
Attention: Bobby Adams 
TIA Procurement 
One Georgia Center, 19th Floor 
600 West Peachtree Street, NW  
Atlanta, Georgia 30308 

No submittals will be accepted after the time and date set for receipt. 

Responses submitted via facsimile or e-mail will be rejected.  All expenses for preparing and submitting responses are 
the sole cost of the party submitting the response.  GDOT is not obligated to any party to reimburse such expenses. All 
submittals upon receipt become the property of GDOT. Labeling information provided in submittals “proprietary” or 
“confidential”, or any other designation of restricted use will not protect the information from public view.  Subject to the 
provisions of the Open Records Act, the details of the proposal documents will remain confidential until final award. 

GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed in the 
best interest of the State. 

VI.  Questions and Requests for Clarification 

The designated contact for the remainder of the selection process is Bobby Adams.  Please address any questions you 
may have, in writing, via e-mail, to the contact info listed below.  Questions about any aspect of the Phase II Response 
for Finalists shall be submitted in writing via e-mail.  The deadlines for submission of questions relating to the Phase II 
Response is as indicated in I.  Schedule of Events. 
 
Once again, congratulations to each of you!  
 
 
 
Bobby Adams 
badams@dot.ga.gov 
  

mailto:badams@dot.ga.gov
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Submittal Format for Engineering Design Services for TIA Projects – Phase II 
 
 
 # of Pages Allowed 
 

Cover Page 1 

A. Technical Approach 3 

B. Past Performance None Required 

 
 
 
Total pages submitted shall not exceed 4 pages. 
 
 
 
 



SOLICITATION #:

SOLICITATION TITLE:

CONTRACT #:

SOLICITATION DUE DATE:

SOLICITATION TIME DUE:

Date Time C
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# 
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ns

11/24/2014 10:59 AM x
11/24/2014 10:53 AM x
11/24/2014 11:00 AM x
11/24/2014 10:02 AM x
11/24/2014 11:18 AM x

Heath & Lineback Engineers, Inc.
Michael Baker Jr., Inc.
Reynolds, Smith and Hills, Inc. (RS&H)
Thompson Engineering, Inc.

PHASE II SUBMISSION & PRESCREENING CHECKLIST

Consultants
Atkins North America, Inc.

RFQ-484-101414TIA

Design Services for TIA Projects - Batch 3

Contract B3-3

November 24, 2014
2:00 PM



Firm: Atkins North America, Inc.
Assigned Rating: Good

Assigned Rating: Good

Firm: Heath & Lineback Engineers, Inc.
Assigned Rating: Adequate

Assigned Rating: Excellent

Firm: Michael Baker Jr., Inc.
Assigned Rating: Adequate

Assigned Rating: Excellent

RFQ-484-101414TIA

Suitability -Technical Approach

Suitability -Technical Approach

Past Performance

Talked about reducing typical to save cost.  Good discussion of DDI and 
alternates.  Discussed that it could go to NEPA doc depending on final design 
outcome.  Discussed MS4.  Did not go overboard with public involvement needs.

Based on provided references

PHASE II SUMMARY COMMENTS
Contract B3-3

Contract B3-3

Contract B3-3

Based on provided references

Talked about DDI.  Discussed feasibility of widening on each side.  Looked at 
possible staging for replacements.  Talked about GEPA, but not the possibility of 
going NEPA.  Nothing particularly outstanding in proposal.

Past Performance

Past Performance

Suitability -Technical Approach

Mentioned DDI.  Said no stream involvement, but there are streams on interstate.  
Nothing outstanding on proposal.

Based on provided references



RFQ-484-101414TIAPHASE II SUMMARY COMMENTS
Firm: Reynolds, Smith and Hills, Inc. (RS&H)

Assigned Rating: Adequate

Assigned Rating: Adequate

Firm: Thompson Engineering, Inc.
Assigned Rating: Adequate

Assigned Rating: Good

Suitability -Technical Approach

Talked about options and their proposed improvements.  Talked about 
replacement as an option.  A little heavy on public involvement.  

Based on provided references

Suitability -Technical Approach

Past Performance

Mentioned revisiting traffic study due to flat growth rate.  Mentioned DDI.  Talked 
about stage construction and new alignment.  Could avoid ramp conflicts with 
current interstate bridge clearances.

Based on provided references

Past Performance

Contract B3-3

Contract B3-3



RFQ-484-101414TIA
Contract B3-3
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SUBMITTING FIRMS Total Score Ranking
Atkins North America, Inc. Good Good 0.0 Good Good 712.5 1
Heath & Lineback Engineers, Inc. Good Adequate 37.5 Adequate Excellent 612.5 3
Michael Baker Jr., Inc. Good Good 12.5 Adequate Excellent 650.0 2
Reynolds, Smith and Hills, Inc. (RS&H) Adequate Good 37.5 Adequate Adequate 575.0 5
Thompson Engineering, Inc. Good Adequate 50.0 Adequate Good 600.0 4

Maximum Points allowed = 200 250 50.0 400 100 1000.0

Design Services for TIA Projects - Batch 3
Final Committee Scoring

GDOT SELECTION COMMITTEE SCORING  AND OVERALL RANKING OF SUBMITTALS

PHASE IIPHASE I



Reference Check
RFQ-484-101414TIA - Contract B3-3
TIA Design Services

Questions to be answered on a 1-10 
scale with 10 indicating the best. Pr

oj
ec

t

Atkins North 
America

Heath & Lineback Michael Baker Jr.
Reynolds, Smith 

and Hills
Thompson 

Engineering

a 8 10 9 8 9
b 9 10 10 8 9

8.5 10 9.5 8 9

a 9 10 9 7 9
b 9 10 10 8 8

9 10 9.5 7.5 8.5

a 9 8 10 7 10
b 9 10 9 7 9

9 9 9.5 7 9.5

a 9 9 10 7 9
b 8 10 9 9 9

8.5 9.5 9.5 8 9

a 8 9 10 6 9
b 10 10 10 9 8

9 9.5 10 7.5 8.5

8.8 9.6 9.6 7.6 8.9

Section Average:

 Overall Average:

Rate the firm's quality of leadership in PM for your 
project.

Rate the overall services of the firm's staff for the 
duration of the project.

Rate the firm's ability to meet the established 
project goals.

Rate the Firm's technical assistance in project 
management.

Rate the overall success of the project thus far.

Section Average:

Section Average:

Section Average:

Section Average:



Reference Check
RFQ-484-101414TIA - Contract B3-3
TIA Design Services

Firm: Atkins North America
Project a: GDOT,  I-75 North Collector-Distributor

Contact: Albert Shelby,  404-631-1758
Comments:

Project b: Cobb Co. DOT,  I-285/Atlanta Rd Interchange
Contact: Robert Galante (talked to Chandria Brown @ GDOT who was PM oversight)

Comments:

Firm: Heath & Lineback
Project a: GDOT D-B,  I-85/SR 400 Interchange

Contact: Loren Bartlett (left GDOT, got refence from Daryl Van Meter
Comments:

Project b: Augusta-Richmond Co.,  St. Sebastian Way
Contact: David Griffith (Jacobs), 706-821-1706

Comments:

Firm: Michael Baker Jr.
Project a: GDOT D-B, Ridgewalk Pkwy over I-575

Contact: Marlow Clowers (not familiar with project) ref from Mike Dover
Comments:

Project b: GDOT D-B,  Hammond Dr over SR 400
Contact: John Hancock

Comments: very responsive  good understanding of what is needed on project

Firm: Reynolds, Smith and Hills
Project a: GDOT,  SR 140 over Little River,  Cherokee-Fulton Co.

Contact: Sam Samu - ref from Kim Nesbitt, former PM on project
Comments:

Project b: Cobb Co DOT,  North Booth Road and Wooten Lake Road Widening
Contact: Dana Goodman, 770-528-1634

Comments:
Started slow but very responsive.  Oveall good job and good to work with.  Had to deal with a lot of 
difficult public issues.

Firm: Thompson Engineering
Project a: ALDOT,  US 98 Extension w. Interchanges

Contact: Don Powell,  251-470-8220
Comments:

Project b: ALDOT,  US 31 Widening
Contact: Vince Calmetti (unavailable, spoke with his assistant Matt Erickson)

Comments: Use Thompson a lot - main office in this area.  Always good work.
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