DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

December 18, 2014

RFQ #: RFQ-484-101414T1A
RFQ Title: TIA Design Services
Contract No.: B3-2

FROM: Robert T. (Bobby) Adams, P.E., TIA Procurement Administrator

TO: Treasury Young, Procurement Administrator

SUBJECT: Ranking Approval

The TIA Procurement Section has reviewed and evaluated Statements of Qualifications, Technical Approach, and Past
Performance for the above referenced project.

Attached for your review is one (1) set of the following:

Advertisement and all Addendums

Consultants’ Submission Prescreening Checklist — Phase |

GDOT Guide for Selection Committee Members (Phase | and |l)

Preliminary Ratings and Comments from Evaluators

Selection Committee Summary Comments for Top Respondents — Phase |
Selection Committee Scoring and Overall Ranking for Top Respondents — Phase |
Selection of Finalists Notification and Notice to Selected Finalists

Consultants’ Submission Prescreening Checklist — Phase |

Selection Committee Summary Ratings and Comments — Phase |l

Selection Committee Overall Ratings for Phase | and Phase Il

Past Performance Reference Checks and any available additional documentation
Verification of Non-Debarment from SAM Website for intended Awardee
Prequalification Certificate for Intended Awardee

The five (5) highest firms in order of ranking are as follows:

American Consulting Professionals, LLC
Infrastructure Consulting and Engineering, PLLC
TranSystems Corporation

Qk4, inc.

Pond & Company

aPhwN =

The Selection Committee recommends the selection of the top ranked firm, American Consulting Professionals, LLC.

Concurrence with Award: Certification Procurement Requirements Met:
THNAS i A

Mike Dover, TIA Administrator reyﬂry Young/B@c /ent Administrator
RTA:ba

Attachments
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RFQ-484-101414TIA

REQUEST FOR QUALIFICATIONS
484-101414TIA

Engineering Design Services for TIA Projects

General Project Information

A. Overview

The Georgia Department of Transportation (GDOT) is soliciting Statements of Qualifications (SOQ) from qualified
firm(s) to provide Engineering Design Consultant Services for the projects listed below (note that certain projects
may be grouped with other projects and awarded as one (1) contract):

Contract | County Pl # Project Description
1 Burke 0012575 Widen SR 56 fm US 25 Bypass to Cates Mead Rd
1 Burke 0012576 Widen SR 56 fm Cates Mead Rd to Sr 80
2 Burke 0011372 Westside Truck Route - Wayneshoro
3 Muscogee 0012577 Buena Vista Road Interchange
4 Macon 0011431 SR 224 Passing Lanes
5 Sumter 0011439 District Line Rd Improvements

This Request for Qualifications (RFQ) seeks to identify potential providers for the Scope of Services for each
project/contract listed in Exhibit I. Firms that respond to this RFQ, and are determined by GDOT to be sufficiently
qualified, may be deemed eligible, and invited to offer written plan proposals and/or possibly present and/or
interview for these services. All respondents to this RFQ are subject to instructions communicated in this
document, and are cautioned to completely review the entire RFQ and follow instructions carefully. GDOT
reserves the right to reject any or all Statements of Qualifications or Consultant Plan Proposals, and to waive
technicalities and informalities at the discretion of GDOT.

IMPORTANT- A RESTRICTION OF COMMUNICATION IS IN EFFECT FOR THIS PROJECT.

From the advertisement date of this solicitation until successful respondents are selected and the award is made
official and announced, firms are not allowed to communicate about this solicitation or scope with any staff of
GDOT including the Commissioner and GDOT Board Members, except for the submission of questions as
instructed in the RFQ, or with the contact designated in RFQ Section VIII.C., or as provided by any existing work
agreement(s). For violation of this provision, GDOT reserves the right to reject the submittal of the offending
respondent.

Small Business and DBE Participation

The Georgia Department of Transportation Board (State Transportation Board) issued a Resolution in May of 2012
encouraging and promoting the participation of groups such as small businesses and DBE’s (including minority and
women owned businesses, and veteran owned business) in projects funded by TIA. The State Transportation
Board TIA Resolution may be viewed on the TIA website:

http://www.ga-tia.com/Images/FactSheets/TransportationReferendum.pdf

Georgia Department of Transportation will monitor and assess each consultant services submittals for their DBE
participation and/or good faith effort in promoting equity and opportunity in accordance with the Board Resolution.

For more information on the GDOT DBE Program please contact:

Georgia Department of Transportation
Equal Opportunity Division

One Georgia Center, 7" Floor

600 West Peachtree Street, NW
Atlanta, Georgia 30308

Phone: (404) 631-1972
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D. History and Purpose

Pursuant to O.C.G.A. § 48-8-240 et. seq., TIA provides a legal mechanism in which the special districts by a
referendum may vote to impose a 1% sales tax to fund needed transportation improvements within their special
districts. TIA established twelve (12) transportation special districts throughout Georgia that correspond to state
designated Regional Commission (RC) boundaries. Additionally, the law established Regional Transportation
Roundtables (RTR) consisting of elected officials from the counties and cities within each special district. An
Executive Committee of five members, supplemented with three non voting members of the Georgia General
Assembly, is also required for each RTR. Each RTR was charged with approving a financially constrained draft
investment list of transportation projects for their special district. These lists were approved by the full RTR on
October 15, 2011 (Approved Investment Lists). Three (3) special districts voted to approve to levy the special
district transportation sales and use tax: River Valley, Heart of Georgia Altamaha, and Central Savannah River
Valley.

E. Scope of Services

Under the terms of the resulting Agreements, the selected consultants will provide full engineering design
services, as well as all associated engineering related services for the GDOT Projects identified. The anticipated
scope of work for each project/contract is included in Exhibit I.

In addition, GDOT desires that the Consultant have the ability to provide, either with its own forces or through a
sub-consultant team member, comprehensive services necessary to fulfill all preliminary engineering services
which may arise during the project cycle.

F. Contract Term and Type

GDOT anticipates one (1) Multi-Phase, Project Specific contract to be awarded to one (1) firm, for each
project/contract identified. GDOT anticipates that the Contract Type will be paid via Firm Fixed Price and/or Cost
Plus Fixed Fee methodology. As Project Specific contracts, it is the Department’s intention that the Agreements
will remain in effect until successful completion of the preliminary engineering phase of the projects, and may
choose to utilize the selected consultant for use on construction revisions as necessary.

G. Contract Amount
The Multi-Phase, Project Specific contract amounts will be determined via negotiations with the Department. If the
Department is unable to reach agreement on reasonable rates to be paid for the services to be provided, the
Department reserves the right to terminate negotiations with the highest scoring finalist and begin negotiations
with the next highest scoring finalist.

Il. Selection Method

A. Method of Communication

All general communication of relevant information regarding this solicitation will be made via the Georgia
Procurement Registry (GPR) under RFQ-484-101414TIA. All firms are responsible for checking the GPR on a
regular basis for updates, clarifications, and announcements. GDOT reserves the right to communicate via
electronic-mail with the primary contact listed in the Statements of Qualifications. Other specific communications
will be made as indicated in the remainder of this RFQ.

B. Phase | - Selection of Finalists

Based on the Statements of Qualifications submitted in response to the projects/contracts listed in this RFQ, the
Selection Committee will review the Experience and Qualifications and Resources and Workload Capacity
listed in Section IV. Selection Criteria for Phase I. The Selection Committee will discuss the top submittals and
the final rankings of the top submittals will be determined. From the final rankings of the top submittals, the
Selection Committee will identify three (3) to five (5) firms which will be shortlisted.

All firms must meet the minimum requirements as listed in Section IV.A. below.
3
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C. Finalist Notification for Phase Il

Firms selected and shortlisted as finalists will receive notification and final instructions from GDOT regarding the
Phase Il — Technical Approach response.

D. Phase Il - Finalists Response on Technical Approach and Past Performance

GDOT will request a written proposal of the three (3) to five (5) finalist firms for each project/contract. GDOT
reserves the right to request a presentation/interview on any project/contract as determined in its best interests;
however, this additional requirement shall typically be reserved for the most complex projects. Each finalist firm
shall be notified in writing and informed of the proposal due date. Any additional detailed proposal instructions
and requirements, beyond that provided in Section V. Selection Criteria for Phase Il, will be provided in the
Finalist Notification. All members of the Selection Committee will review the written proposal (and will attend the
presentation/interview if so chosen). Firms shall not address any questions, prior to the award
announcement, to anyone other than the designated contact.

E. Final Selection

Final selection will be determined by carrying the scores from Phase | forward for each Finalist and by evaluating
the Technical Approach and Past Performance criteria for Phase Il. The Selection Committee will discuss the
Finalist's Phase Il Responses and the final rankings will be determined.

Negotiations will then be initiated with the top-ranked firm(s) to finalize the terms and conditions of the contract(s),
including the fees to be paid. In the event a satisfactory agreement cannot be reached with the highest-ranking
firm(s), GDOT will formally terminate the negotiations and possibly enter into negotiations with the second
highest-ranking firm, and so on in turn until a mutual agreement is established and GDOT awards a contract. The
final form of the contract shall be developed by GDOT.

Schedule of Events

The following Schedule of Events represents GDOT'’s best estimate of the Schedule that will be followed. All times
indicated are prevailing times in Atlanta, Georgia. GDOT reserves the right to adjust the Schedule as GDOT deems
necessary.

PHASE | DATE TIME
a. GDOT issues public advertisement of RFQ -484-101414TIA 9/12/2014 | ----------
b. Deadline for submission of written questions and requests for clarification 9/22/2014 2:00 PM

c. Deadline for submission of Statements of Qualifications 10/14/2014 | 2:00 PM

d. GDOT completes evaluation and issues notification and other information to

finalist firms TBD
PHASE II
e. Deadline for submission of written questions from finalists TBD 2:00 PM
f. Phase Il Response of Finalist firms due TBD TBA




RFQ-484-101414TIA

IV. Selection Criteria for Phase | - Criteria for Evaluation of Statements of Qualifications

A.

Area Class Requirements and Certification

Presented teams must be prequalified in the indicated Area Class(es) in order to be evaluated. Required proof of
prequalification shall be submitted as indicated in Section VI.B.4. below. All Submittals will be pre-screened to
verify that the Prime consultant has the required Area Class(es) and that the overall team has the required Area
Class(es). Any submittal in which the Prime consultant or the overall team area class requirements are not met
will be disqualified from further consideration.

Each submittal will require a certification to allow the Department to analyze risks in determining if any Firm
should be ineligible for award. The certification shall cover a wide variety of information. Any firm which responds
in any potentially concerning manner must provide additional information as directed herein for consideration by
GDOT to determine if Firm is eligible for award.

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications — 20%

The Selection Committee will evaluate all firms on their Experience and Qualifications, which shall account for a
total of twenty percent (20%) of the total evaluation. The following criteria for scoring Phase | of the
evaluation will be utilized to determine which firms are shortlisted:

- Project Manager education, registration, relevant engineering experience, relevant project management
experience, experience in utilizing GDOT specific processes, manuals, or guidance.

- Key Team Leaders’ education, registration, relevant technical experience, and relevant experience in utilizing
GDOT specific processes, manuals, or guidance.

- Prime Consultant’s experience for the previous five (5) years in delivering projects of similar complexity, size,
scope, and function.

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity — 25%

The Selection Committee will evaluate all firms on their Resources availability and Workload Capacity which shall
account for a total of twenty-five percent (25%) of the total evaluation. The following criteria for scoring the
Resources and Workload Capacity will be utilized to determine which firms are shortlisted:

- Project Manager Workload

- Workload capacity of Key Team Leader(s)
- Resources dedicated to delivering project
- Ability to Meet Project Schedule

Work Previously Awarded — 5%

Firms will be assigned scores equivalent to five percent (5%) of the total evaluation based on the dollar amount of
GDOT Contracts and Task Orders awarded to the Prime Consultant during the last eighteen (18) months. Scores
indicated below are based on a total available score of 1000 points for all Phase | and Phase Il criteria.

$0.00 to $1,000,000.00 awarded = 50 points
$1,000,000.00 to $1,999,999.99 awarded = 37.5 Points
$2,000,000.00 to $2,999,999.99 awarded = 25 Points
$3,000,000.00 to $3,999,999.99 awarded = 12.5 Point
$4,000,000.00 or greater awarded = 0 Points
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V.

VI.

Selection Criteria for Phase 1l - Criteria for Evaluation of Technical Approach and Past Performance

A. Technical Approach — 40%

The Selection Committee will evaluate the shortlisted firms (Finalists) on their Technical Approach, which shall
account for a total of forty percent (40%). The Selection Committee shall utilize the following additional criteria for
scoring Phase Il of the evaluation to determine the highest ranked/most qualified (NOTE: Scores from Phase |
will be carried forward and combined with the scores from the Phase Il to determine the final ranking of
Finalists):

- Technical approach to delivering the project (including design concepts and use of alternative methods).
- Provide any specific qualifications, skills, or knowledge which your firm has which could benefit the project,
and your ability and willingness to meet time requirements, .

B. Past Performance — 10%
The Selection Committee may consider information provided via references provided for relevant projects,
knowledge any selection committee member has of performance on relevant projects, and performance

evaluations or knowledge presented on GDOT projects. The Selection Committee will consider all factors in their
totality and score from 0 to 10 when arriving at a final score for the Past Performance.

Instructions for Content and Preparation of Statements of Qualifications — Phase | Response

The Statements of Qualifications for each project/contract submittal must be submitted in accordance with
the instructions provided in Section VIII, and must be Organized, categorized using the same

headings (in red), and numbered and lettered exactly as outlined below, and must be
responsive to all requested information. For the sections in which page number limits are stated, each
section with a stated limit must begin on a new page and end on the last page allowed for the section. It is
not allowed to begin new sections on a page allowed for a previous section, if applicable. This will enable the
Department to ensure compliance with the page limitations.

Cover page — Each project/contract submittal must have a separate cover page for each copy of each submittal for
each project/contract and each must list the RFQ#, RFQ Title, proposing firm’s full legal name and
the specific project contract being submitted on to include the Project Numbers, Pl Numbers,
Count(ies), and Description.

A. Administrative Requirements

It is required to submit the information below for each copy of each submittal for each project. This is
general information and will not be scored but may be used to determine eligibility for selection.

1. Basic company information:

a. Company name.

b. Company Headquarter Address.

c. Contact Information - Name and all contact information (telephone number(s) and e-mail address) of
primary proposing contact (this will be the individual with whom the Department will direct all
communications).

Company website (if available).

Georgia Addresses - Identify and provide addresses for the offices located in the State of Georgia.

Staff - List the number and disciplines of staff members employed in each office in the State of Georgia.
Ownership - Provide form of ownership, including state of residency or incorporation, and number of
years in business. Is the Offeror a sole proprietorship, partnership, corporation, limited liability
Corporation, or other structure?

@~oo

2. Certification Form - Complete the Certification Form (Exhibit “lI” enclosed with RFQ), and provide a notarized
original within the firm’s Statement of Qualifications. This is to be submitted for the Prime ONLY.
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3. Georgia Security and Immigration Compliance Act Affidavit — Complete the form (Exhibit “llI” enclosed with
RFQ), and provide a notarized original within the firm’s Statement of Qualifications. This is to be submitted for
the Prime ONLY.

4. Addenda - Signed cover page of any Addenda issued for the Prime ONLY.

B. Experience and Qualifications

1. Project Manager - Provide information pertaining to the project manager including but not limited to:

oooTp

Education.

Registration (if necessary and applicable.)

Relevant engineering experience.

Relevant project management experience for projects of similar complexity, size, scope, and function (no
more than five (5) projects).

Relevant experience utilizing GDOT specific processes, manuals, or guidance (Plan Development
Process, Design Policy, Environmental Procedures Manual, etc.)

This information is limited to two pages maximum

2. Key Team Leaders - Provide experience of Key Team Leaders (defined as those individuals who oversee
project areas determined as particularly important to each specific project) (refer to the Project Description in
Exhibit I, specifically Section 5 for the list of Key Team Leaders for each Project). For each Key Team Leader
identified provide:

a.
b.
c.

d.

Education.

Registration (if necessary and applicable.)

Relevant experience in the applicable resource area (on no more than three (3) of the most relevant
projects).

Relevant experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design Policy,
Environmental Procedures Manual, etc.) which are specific to the key resource area.

This information is limited to one page maximum for each Key Team Leader identified in Section 5 of
each Exhibit I. Respondents submitting more than one page for each Key Team Leader identified will
be subject to disqualification.
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3. Prime Experience - Provide information on the prime’s experience and ability in delivering effective services for
projects of similar complexity, size, scope, and function for the previous five (5) years. Describe no more than
five (5) projects, in order of most relevant to least relevant, which demonstrate the firm's capabilities to provide
services for GDOT. For each project, the following information should be provided:

Client name, project location and dates during which services were performed.

Description of overall project and services performed by your firm.

Duration of project services provided by your firm, and overall project budget.

Experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design Policy, Environmental
Procedures Manual, etc.)

e. Client(s) current contact information including contact names and telephone numbers.

f. Involvement of Key Team Leaders on the projects.

coop

This information is limited to two pages maximum.

4. Area Class Summary Form and Notice of Professional Consultant Qualifications - Prime Consultants are
defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract. The
Team is defined as the Prime Consultant and their subconsultants, who are considered team members. Prime
Consultants and their subconsultant team members must meet the Area Class requirements listed in Exhibit |
for each project on which they apply. In regards to the required Area Classes, for each project/contract on
which they apply, respondents should submit a summary form (example provided in Exhibit IV) which details
the required area classes for the Prime Consultant and all subconsultants or joint-venture of consultants on the
team listed in the Statement of Qualifications. The area classes and firm’s meeting the area classes listed on
the summary form must meet all required area classes or the team will be disqualified. If a team member’s
prequalification will expire prior to the due date of the SOQs, documentation must be provided which shows
that the firm has submitted its application for prequalification prior to the SOQ due date. The team must
maintain its prequalification certification in order to be considered eligible for award if selected. Additionally,
respondents should submit the Notice of Professional Consultant Qualifications (for the Prime
Consultant and all sub-consultants for each project) issued by GDOT and attach after the Area Class
summary form.

This information is limited to the one page for the Area Class table (unless the project needs require an
extensive list of area classes) and the required Notice of Professional Consultant Qualifications.

C. Resources/Workload Capacity

1. Overall Resources - Provide information regarding the overall resources dedicated to delivering the specific
project, including:

a. Organizational chart which identifies the project manager, prime, Key Team Leaders, support personnel,
and reporting structure.

b. Primary Office - Identify and discuss the primary office which will be responsible for handling the specific
project and the number and types of staff within the office and how this office could benefit the project and
promote efficiency.

c. Narrative on Additional Resource Areas and Ability — Respondents are also allowed one page to provide
information regarding additional resource areas identified as important to the project, to discuss how the
key areas will integrate and work together on the project, to discuss any information which is pertinent to
these areas, to provide a narrative regarding how the organization of the team, including the PM and Key
Team Leaders can deliver the project on schedule given their workload capacity. (GDOT recognizes that
some individuals may be able to meet the schedule while carrying heavier project loads.) Respondents
may discuss the advantages of your team and the abilities of the team members which will enable the
project to meet the proposed schedule as identified in Exhibit | (where applicable). If there is no
proposed schedule, discuss the advantages of the team and the abilities of the team members which will
enable the project to move as expeditiously as possible. Respondents submitting more than the one
additional page allowed, will be subject to disqualification.

2. Project Manager Commitment Table - Provide a list of ALL projects (GDOT, other governments and private
contracts — Information may be validated and any firm determined not to be listing all projects may be subject

8
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to disqualification) on which the proposed project manager is currently committed, to enable the Department
to ascertain the project manager’s availability. Utilize a table similar to the following format with a minimum of
all criteria indicated to provide the requested information:

Project Pl/Project # for GDOT Role of PM | Project Current Phase | Current Status of | Monthly Time
Manager | Projects/Name of on Project Description of Project Project Commitment in
Customer for Non-GDOT Hours
Projects

3. Key Team Leader Project Commitment Table - Provide a table similar to the below, with a minimum of all
criteria indicated, which identifies ALL projects the Key Team Leaders (refer to the Project Description in
Exhibit I, specifically Section 7 for the list of Key Team Leaders for each Project) are committed on to enable
the Department to ascertain the available capacity.

Key Pl/Project # for GDOT Role of Key | Project Current Phase | Current Status of Monthly Time
Team Projects/Name of Team Description of Project Project Commitment in
Leader | Customer for Non-GDOT | Leader on Hours

Projects Project

This information is limited to the organization chart, one page of text (for the Primary Office and Narrative
on Ability discussion), and the tables.

D. Work Previously Awarded

Provide information regarding GDOT contracts awarded to the prime firm during the 18 months prior to the
submittal deadline for this RFQ. Information should be provided by completing the table in Exhibit VI. For
the convenience of responders, this form is provided in Excel format on the Georgia Procurement Registry
under this RFQ advertisement.

This information is limited to Exhibit VI.

VII. Instructions for Preparing Technical Approach and Past Performance Response — Phase |l Response

The following information will only be requested of the shortlisted firms. The Selection Committee will
evaluate the shortlisted firms using the information provided as requested below (NOTE: Scores from Phase |
will be carried forward to Phase Il). Please note that each project/contract will follow an individual schedule
which meets the availability of each Selection Committee. For this reason, the Notice to Finalists and
resulting Phase Il responses may be on different schedules for each project/contract. If a firm is a Finalist on
multiple projects/contracts, the Phase Il responses should be considered as separate responses which shall
be prepared and submitted separately.

The Phase Il response must be submitted in accordance with the instructions provided in Section IX, and
must be Organized, categorized using the same headings (in red), and numbered

and lettered exactly as outlined below, and must be responsive to all requested information. For the
sections in which page number limits are stated, each section with a stated limit must begin on a new page
and end on the last page allowed for the section. It is not allowed to begin new sections on a page allowed
for a previous section, if applicable. This will enable the Department to ensure compliance with the page
limitations.

Phase Il Cover page — Each project/contract submittal must have a separate cover page for each copy of each
Phase Il submittal for each project/contract and each must indicate the response is for Phase

9
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I, list the RFQ#, RFQ Title, proposing firm’s full legal name and the specific project contract
being submitted on to include the Project Numbers, Pl Numbers, Count(ies), and Description.

A. Technical Approach

Provide any unique technical approaches your firm offers relative to addressing anticipated design concepts,
use of any alternative methods for delivery (if applicable), and/or management of the project. Identify any
unique challenges of the project and how your firm intends to mitigate these challenges, including quality
control, quality assurance procedures. Provide any specific qualifications, skills, knowledge of the project and
project area which may uniquely benefit the firm and project. Demonstrate Prime Consultant’s understanding
of the TIA program. Discuss service delivery strategies within the constraints of the TIA program. Discuss
compliance with GDOT’s TIA conflict of interest policy (See Exhibit 1V). Provide a description of Prime
Consultant’s non-discrimination and equal employment opportunities policies and explain plans for Utilization
of Small Businesses, DBE and Veteran Owned Businesses.

This information will be limited to a maximum of three (3) pages.

B. Past Performance

No additional information should be submitted to fulfill this requirement. Information from the relevant
projects listed as well as information on file with the Department will be used to fulfill this requirement.

Past performance may be evaluated through the checking of project references for the proposed project manager
as well as the firm. The Department will check these references at random. For this reason, attention should be
paid to the references provided to ensure that the contact information provided is accurate and the individual
references are reachable. Other past performance information which may be utilized includes GDOT consultant
performance ratings as well as knowledge that any member of the Selecton Committee has pertaining to the past
performance of the firm on any project.

10
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Vlll.Instructions for Submittal for Phase | - Statements of Qualifications

A. For each project/contract which is being sought by the firm, there are two (2) submittals required. Submittal #1
must follow the format and meet the content requirements identified in Section VI, entitled Instructions for
Content and Preparation of Statements of Qualifications — Phase | Response. Respondents must submit
one original and five identical copies for all projects being sought. Submittal #2 is an electronic version of
Submittal #1 which allows for GDOT to maintain the files electronically. The original and each copy of each
Submittal #1 should be stapled separately. For each project/contract response, the original and each copy of
Submittal #1 should be bound together using a binder clip or other similar fashion which allows the individual
copies to be separated and distributed easily to Selection Committee Members. If a firm is responding to multiple
projects/contracts, each separately bound project/contract may be submitted in a single package (boxed,
enveloped, or other). See Attachment 1 for a summary of how the submittals should be prepared.

B. Submittals must be typed on standard (8%2" x 11") paper. The pages should be numbered, however, submittal
pages will be counted by section to determine compliance with page limits. Responses are limited to the page
counts indicated in each section and should be double-sided using a minimum of size 11 font. Page counts will
be determined by pages with print on them, not by the physical piece of paper. For example, a piece of paper
which has print on both sides, shall be considered two pages while a piece of paper with print on only one side
would be considered a single page. Each Statement of Qualifications shall be prepared simply and economically
as indicated above. Fancy bindings, colored displays, and promotional materials are not desired. Emphasis must
be on completeness, relevance, and clarity of content.

NOTE: Additional pages other than what has been specified above in each section should not be included and
will be grounds for disqualification.

Submittals must be sealed in an opaque envelope or box, and reference RFQ 484-101414TIA and the words
“STATEMENT OF QUALIFICATIONS” must be clearly indicated on the outside of all of the envelopes or boxes.
Statements of Qualifications must be physically received by GDOT prior to the deadline indicated in
lll. Schedule of Events at the exact address below:

Georgia Department of Transportation (GDOT)
Attention: Bobby Adams
TIA Procurement
One Georgia Center, 19" Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308

No submittals will be accepted after the time and date set for receipt.

Statements of Qualifications submitted via facsimile or e-mail will be rejected. All expenses for preparing and
submitting responses are the sole cost of the party submitting the response. GDOT is not obligated to any party
to reimburse such expenses. All submittals upon receipt become the property of GDOT. Labeling information
provided in submittals “proprietary” or “confidential”’, or any other designation of restricted use will not protect the
information from public view. Subject to the provisions of the Open Records Act, the details of the proposal
documents will remain confidential until final award.

GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed
in the best interest of the State.

C. Questions and Requests for Clarification

Questions about any aspect of the RFQ, or the project, shall be submitted in writing via e-mail to:Bobby Adams,
e-mail: badams@dot.ga.gov. The deadlines for submission of questions relating to the RFQ are the times and
dates shown in Ill. Schedule of Events. From the issue date of this solicitation until a successful proposer is
selected and the award is made official and announced, respondents are subject to the Restriction of
Communication in Section I.B.

11
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IX. Instructions for Submittal for Phase Il — Technical Approach and Past Performance Response

THESE INSTRUCTIONS ARE INTENDED SOLELY FOR THOSE FIRMS IDENTIFIED AND NOTIFIED AS
FINALISTS. Final Instructions will be provided to the Finalists in the notification.

Please note that each project/contract will follow an individual schedule which meets the availability of each
Selection Committee. For this reason, the Notice to Finalists and resulting Phase Il responses may be on
different schedules for each project/contract.

A.

There are two (2) submitals required. Submittal #1 must follow the format and meet the content requirements
identified in Section VII, entitled Instructions for Preparing Technical Approach and Past Performance
Response — Phase Il Response. Respondents must submit one original and five identical copies for the project
for which they have been identified as a Finalist. Submittal #2 is an electronic version of Submittal #1 which
allows for GDOT to maintain the files electronically. The original and each copy of each Submittal #1 should be
stapled separately. For each project/contract response, the original and each copy of Submittal #1 should be
bound together using a binder clip or other similar fashion which allows the individual copies to be separated and
distributed easily to Selection Committee Members. In the event that the firm has been identified as a Finalist on
more than one project/contract, and the due date and time for the Phase Il response is the same and a firm is
responding to multiple projects/contracts, each separately bound project/contract may be submitted in a single
package (boxed, enveloped, or other.)

Submittals must be typed on standard (8%2” x 11") paper. The pages should be numbered, however, submittal
pages will be counted by section to determine compliance with page limits. Responses are limited to the page
counts indicated in each section and should be double-sided using a minimum of size 11 font. Page counts will
be determined by pages with print on them, not by the physical piece of paper. For example, a piece of paper
which has print on both sides, shall be considered two pages while a piece of paper with print on only one side
would be considered a single page. Each Statement of Qualifications shall be prepared simply and economically
as indicated above. Fancy bindings, colored displays, and promotional materials are not desired. Emphasis must
be on completeness, relevance, and clarity of content.

NOTE: Additional pages other than what has been specified above in each section should not be included and will
be grounds for disqualification.

C.

Submittals must be sealed in an opaque envelope or box, and reference RFQ 484-101414TIA and the words
“PHASE Il RESPONSE” must be clearly indicated on the outside of all of the envelopes or boxes. Statements of
Quialifications must be physically received by GDOT prior to the deadline indicated in the Notice to Finalists at
the exact address below:

Georgia Department of Transportation (GDOT)
Attention: Bobby Adams
TIA Procurement
One Georgia Center, 19" Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308

No submittals will be accepted after the time and date set for receipt.

Responses submitted via facsimile or e-mail will be rejected. All expenses for preparing and submitting
responses are the sole cost of the party submitting the response. GDOT is not obligated to any party to
reimburse such expenses. All submittals upon receipt become the property of GDOT. Labeling information
provided in submittals “proprietary” or “confidential”, or any other designation of restricted use will not protect the
information from public view. Subject to the provisions of the Open Records Act, the details of the proposal
documents will remain confidential until final award.

GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed
in the best interest of the State.
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D. Questions and Requests for Clarification

Questions about any aspect of the Phase Il Response for Finalists, shall be submitted in writing via e-mail to:
Bobby Adams, e-mail: badams@dot.ga.gov or as directed in the Notice to Finalists, if different. The deadlines for
submission of questions relating to the Phase Il Response will be identified in the Notice to Finalists. From the
issue date of this solicitation until a successful proposer is selected and the award is made official and
announced, respondents are subject to the Restriction of Communication in Section |.B.

X. GDOT Terms and Conditions

A. Statement of Agreement

With the submission of a SOQ, the respondent agrees that he/she has carefully examined the Request for
Qualifications, and agrees that it is the respondent’s responsibility to request clarification on any issues in any
section of the Request for Qualifications with which the respondent disagrees or needs clarified. The respondent
also understands that failure to mention these items during the question period or in the SOQ will be interpreted to
mean that the respondent is in full agreement with the terms, conditions, specifications and requirements in the
therein. With submission of a SOQ, the respondent hereby certifies: (a) that this SOQ is genuine and is not
made in the interest or on behalf of any undisclosed person, firm, or corporation; (b) that respondent has not
directly or indirectly included or solicited any other respondent to put in a false or insincere SOQ); (c) that
respondent has not solicited or induced any person, firm, or corporation to refrain from sending a SOQ.

B. Joint-Venture Proposals, Sub-Consultants, and Vendors

GDOT does not generally desire to enter into “joint-venture” agreements with multiple firms. In the event two or
more firms desire to “joint-venture”, it is strongly recommended that one incorporated firm propose and maintain
status as the Program Management firm with the remaining firms participating as major firms. Any joint-venture,
proposed and established as a separate business entity, should have its own set of books and supporting
documentation sufficient for an audit trail. Transactions should be recorded consistent with the joint-venture
agreement, and care must be taken to ensure that the joint-venture bears its equitable share of the costs.
Therefore, “unpopulated joint-ventures” would not have an adequate accounting system suitable for cost
reimbursement contracts.

However more traditional “populated joint-ventures” are welcomed. A populated joint-venture is where an alliance
is brought to life by infusing it with working capital, employees, and control systems. The alliance implements all
necessary business systems, including payroll processing, purchasing, property control, etc. The alliance will
develop its own indirect rate structure and calculates its own indirect cost rates, based on the direct and indirect
costs it incurs.

Sub-Consultants shall generally be considered any team member which is performing any service which typically
requires prequalification, which is subject to the Audit and Accounting System Requirements, and whose services
are billed as costs. Sub-Consultant Team Members must be written into the resulting Agreement and are subject
to all terms and conditions in the Agreement. Vendors shall be considered any team member which is performing
any service which typically does not require prequalification, which is not subject to the Audit and Accounting
System Requirements, and whose services are billed as direct expenses. Vendors may not be written into the
resulting Agreement and may not be subject to all terms and conditions in the Agreement.

C. Non-Discrimination

The Georgia Department of Transportation in accordance with Title VI of the Civil Rights Act of 1964 and 78 Stat.
252, 42 USC 2000d--42 and Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A,
Office of the Secretary, part 21, Nondiscrimination in federally assisted programs of the Department of
Transportation issued pursuant to such Act, hereby notifies all proposers that it will affirmatively ensure that any
contract entered into pursuant to this advertisement, minority business enterprises will be afforded full opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color,
sex, or national origin in consideration for an award.
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D.

Audit and Accounting System Requirements
GDOT reserves the right to reject any proposal with firms that do not meet the following requirements:

1. Firm(s) should have an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case
of non-profit organizations, OMB Circular A-122.

2. Any firm that currently has an aggregate contract amount exceeding $250,000 should have submitted their
yearly CPA overhead audit no later than June 30 of each year.

3. Firm(s) should have no significant outstanding deficient audit findings from previous contracts with GDOT that
have not been resolved.

4. The prime is responsible for being reasonably assured that all sub-consultant(s) presented as a part of the
proposed team are similarly in compliance with the above requirements.

Submittal Costs and Confidentiality

All expenses for preparing and submitting responses are the sole cost of the respondent submitting the response.
The Department is not obligated to any respondent to reimburse such expenses. All submittals upon receipt
become the property of the Department. Labeling information provided in submittals as “proprietary” or
“confidential”, or any other designation of restricted use will not protect the information from public view. Subject
to the provisions of the Open Records Act, the details of the proposal documents will remain confidential until a
final award.

Award Conditions

This request is not an offer to contract or a solicitation of bids. This request and any proposal submitted in
response, regardless of whether the proposal is determined to be the best proposal, is not binding upon the
Department and does not obligate the Department to procure or contract for any services. Neither the
Department nor any respondent submitting a response will be bound unless and until a written contract mutually
accepted by both parties is negotiated as to its terms and conditions and is signed by the Department and a
respondent containing such terms and conditions as are negotiated between those parties. The Department
reserves the right to waive non-compliance with any requirements of this Request for Qualifications and to reject
any or all proposals submitted in responses. Upon review of responses, the Department will determine the
respondent(s) proposal that in the sole judgment of the Department is in the best interest of the Department (if
any is so determined), with respect to the evaluation criteria stated herein. The Department then intends to
conduct negotiations with such respondent(s) to determine if an acceptable contract may be reached.

Debriefings

In lieu of Pre-Award and Post-Award debriefings, it shall be the Department’'s policy to provide the “Selection
Package” at the time of the Selection Announcement (also referred to as the Announcement of Entering into
Negotiations). The “Selection Package” will include the scores and comments of phases for all firms who
responded and will typically be provided as a PDF file and e-mailed. It shall be the policy of the Department that
all debriefings will typically be conducted in writing.

Right to Cancel or Change RFQ

GDOT reserves the right to cancel any and all Request for Qualifications where it is determined to be in the best
interest of the Department to do so. GDOT reserves the right to increase, reduce, add or delete any item in this
solicitation as deemed necessary.

It is the responsibility of all firms interested in submitting Statement of Qualifications (SOQs) for this
advertisement to routinely check the posting on the Georgia Procurement Registry for any revisions to this RFQ.

Substitutions, Alternates, Exceptions, and Extensions

No substitutions or alternates will be accepted for this solicitation. Any respondent submitting substitutions or
alternates will be considered non-responsive and will not be considered for award.
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J. GDOT Code of Conduct Pertaining to Conflict of Interest in the Award and Administration of Contracts

Pursuant to GDOT Policy 3A-17, any GDOT employee who leaves the employment of the Department and
subsequently becomes employed with a consultant firm and whose duties while employed with the Department
included the direct involvement with the negotiation, administration, or management of a contract in which the firm
is either the primary consultant or a subconsultant SHALL NOT be authorized to work on that contract as an
employee of that firm until a period of one (1) year has passed since their GDOT employment ended.

Additionally, on July 1* of each year, any consultant firm that is under contract with the Department as a prime or
sub consultant shall provide to the Department's Chief Procurement Officer (CPO) a current list of all former
Department employees employed by the firm and a document that certifies the responsibilities of those
employees as it relates to the current contracts with the Department. This certification document shall attest to the
fact that over the last year no former Department employee that is employed by their firm has worked on a
contract between the Department and their firm where that employee, when employed by the Department, had
direct involvement with the selection, award and/or administration of the consultant contract. Any consultant firm
entering into a contract with the Department for the first time as a prime or sub consultant shall provide the initial
required list of former Department employees and certification prior to the contract effective date. If the
Department's CPO determines at any point during a contract that an actual conflict exists as it relates to the
above paragraph, then the CPO shall have the authority to issue a stop work order on that contract.
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5.

6.

EXHIBIT I-1
CONTRACT B3-1

Project Information

Project No.: 0012575 PI No.: 0012575 TIA Project No.: RC07-000002

County: Burke Description: Widen SR 56 from US 25 Bypass to Cates Mead Road
Project No.: 0012576 PI No.: 0012576 TIA Project No.: RC07-000003

County: Burke Description: Widen SR 56 from Cates Mead Road to SR 80

Scope

The Consultant shall provide all anticipated services to accomplish a design for the indicated project(s), meeting the benefits stated for the project(s)
in the Final Investment List Report TIA 2010 and accomplishing said design in a manner to enable construction of the project within the available
budget set forth below.

Widen SR 56 from US 25 Bypass to Cates Mead Road (Pl 0012575) and from Cates Mead Road to SR 80 (P.I. 0012576.)
Budget:

The total available budget for P.l. 0012575 is $12,444,000 and for P.l. 0012576 is $3,543,795. As part of negotiations, the specific phase
breakdowns (PE, R/W, Utility, and Construction) will be agreed upon by GDOT and the selected Consultant. The total of all phases must be less
than or equal to the total available budget for each project.

RequiredArea Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract. The Team is
defined as the Prime Consultant and their subconsultants, who are considered team members. The Prime Consultant must be prequalified in the
Area Classes identified below in Section 4.A. The Prime Consultant or subconsultant team members must be prequalified in the Area Classes
identified below in Section 4.B. Respondents should submit a summary form (example provided in Exhibit 1V) which details the required area
classes for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications. The
area classes listed on the summary form must meet all required area classes or the team will be disqualified. The Prequalification Expiration Date
must be current by the deadline stated for this RFQ.

A.  The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Numbel Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number Area Class

1.06(a) NEPA

1.06(b) History

1.06(c) Air Quality

1.06(e) Ecology

1.06(f) Archaeology

1.06(g) Freshwater Aquatic Survey

1.10 Traffic Studies

3.12 Hydraulic and Hydrological Studies (Roadway)
4.01 Minor Bridges Design

4.04 Hydraulic and Hydrological Studies (Bridges)
5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.04 Aerial Photography

5.05 Photogrammetry

6.01(a) Soil Survey Studies

6.02 Bridge Foundation Studies

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan

Related Key Team Leaders:

A. Roadway Design
B. Environmental

Additional Project Information:

Information relative to this project may be found and downloaded from: http://mydocs.dot.ga.gov/info/publicdownloads/Downloads/Forms/Allltems.aspx

and located in the folder Transportation Services Procurement/TIA/RFQ-484-101414TIA/Contract B3-1 — PI1 0012575, 0012576.
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5.

6.

EXHIBIT I-2
CONTRACT B3-2

Project Information

Project No.: 0011372 PI'No.: 0011372 TIA Project No.: RC07-000009
County: Burke Description: Westside Truck Route - Waynesboro
Scope

The Consultant shall provide all anticipated services to accomplish a design for the indicated project(s), meeting the benefits stated for the project(s)
in the Final Investment List Report TIA 2010 and accomplishing said design in a manner to enable construction of the project within the available
budget set forth below.

The project is to construct a truck route from the west side of Waynesboro that will connect SR 56 with US 25 on the north side of Waynesboro and
then on to SR 56 on the north side of Waynesboro.

Budget:

The total available budget for P.l. 0011372 is $4,091,143. As part of negotiations, the specific phase breakdowns (PE, R/W, Utility, and
Construction) will be agreed upon by GDOT and the selected Consultant. The total of all phases must be less than or equal to the total available
budget.

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract. The Team is
defined as the Prime Consultant and their subconsultants, who are considered team members. The Prime Consultant must be prequalified in the
Area Classes identified below in Section 4.A. The Prime Consultant or subconsultant team members must be prequalified in the Area Classes
identified below in Section 4.B. Respondents should submit a summary form (example provided in Exhibit 1V) which details the required area
classes for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications. The
area classes listed on the summary form must meet all required area classes or the team will be disqualified. The Prequalification Expiration Date
must be current by the deadline stated for this RFQ.

A.  The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their sub consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number Area Class

1.06(a) NEPA

1.06(b) History

1.06(c) Air Quality

1.06(e) Ecology

1.06(f) Archaeology

1.10 Traffic Studies

3.12 Hydraulic and Hydrological Studies (Roadway)
5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.04 Aerial Photography

5.05 Photogrammetry

6.01(a) Soil Survey Studies

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan

Related Key Team Leaders:

A. Roadway Design
B. Environmental

Additional Project Information:

Information relative to this project may be found and downloaded from:

http://mydocs.dot.ga.gov/info/publicdownloads/Downloads/Forms/Allltems.aspx

and located in the folder Transportation Services Procurement/TIA/RFQ-484-101414TIA/Contract B3-2 — P1 0011372.
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EXHIBIT I-3
CONTRACT B3-3

1. Project Information

Project No.: 0012577 PI No.: 0012577 TIA Project No.: RC08-000052
County: Muscogee Description: Buena Vista Road Interchange
2. Scope

The Consultant shall provide all anticipated services to accomplish a design for the indicated project(s), meeting the benefits stated for the project(s)
in the Final Investment List Report TIA 2010 and accomplishing said design in a manner to enable construction of the project within the available
budget set forth below.

This project is to reconstruct the interchange at I-185 and Buena Vista Road.
3. Budget:

The total available budget for P.I. 0012577 is $45,048,150. As part of negotiations, the specific phase breakdowns (PE, R/W, Utility, and
Construction) will be agreed upon by GDOT and the selected Consultant. The total of all phases must be less than or equal to the total available
budget.

4. Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract. The Team is
defined as the Prime Consultant and their subconsultants, who are considered team members. The Prime Consultant must be prequalified in the
Area Classes identified below in Section 4.A. The Prime Consultant or subconsultant team members must be prequalified in the Area Classes
identified below in Section 4.B. Respondents should submit a summary form (example provided in Exhibit IV) which details the required area
classes for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications. The
area classes listed on the summary form must meet all required area classes or the team will be disqualified. The Prequalification Expiration Date
must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number Area Class
3.02 Two-lane or Multi-lane Urban Roadway Design
3.05 Multi-lane Urban Interstate Highway Design

B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number Area Class

1.06(a) NEPA

1.06(b) History

1.06(c) Air Quality

1.06(e) Ecology

1.06(f) Archaeology

1.07 Attitude, Opinion, & Community Value Studies
1.10 Traffic Studies

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.12 Hydraulic and Hydrological Studies (Roadway)
4.01 Minor Bridges Design

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) Soil Survey Studies

6.02 Bridge Foundation Studies

9.01 Erosion, Sedimentation, and Pollution Control Plan

5. Related Key Team Leaders:

A. Roadway Design
B. Bridge Design
C. Traffic Engineering

6. Additional Project Information:
Information relative to this project may be found and downloaded from:
http://mydocs.dot.ga.gov/info/publicdownloads/Downloads/Forms/Allltems.aspx

and located in the folder Transportation Services Procurement/TIA/RFQ-484-101414TIA/Contract B3-3 — P1 0012577.
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6.

EXHIBIT I-4
CONTRACT B3-4

Project Information

Project No.: 0011431 PI No.: 0011431 TIA Project No.: RC08-000032
County: Macon Description: SR 224 Passing Lanes
Scope

The Consultant shall provide all anticipated services to accomplish a design for the indicated project(s), meeting the benefits stated for the project(s)
in the Final Investment List Report TIA 2010 and accomplishing said design in a manner to enable construction of the project within the available
budget set forth below.

This project is to construct passing lanes on SR 224 from SR 26 to the Houston County line.
Budget:

The total available budget for P.l. 0011431 is $6,290,625. As part of negotiations, the specific phase breakdowns (PE, R/W, Utility, and
Construction) will be agreed upon by GDOT and the selected Consultant. The total of all phases must be less than or equal to the total available
budget.

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract. The Team is
defined as the Prime Consultant and their subconsultants, who are considered team members. The Prime Consultant must be prequalified in the
Area Classes identified below in Section 4.A. The Prime Consultant or subconsultant team members must be prequalified in the Area Classes
identified below in Section 4.B. Respondents should submit a summary form (example provided in Exhibit IV) which details the required area
classes for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications. The
area classes listed on the summary form must meet all required area classes or the team will be disqualified. The Prequalification Expiration Date
must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number Area Class

1.06(a) NEPA

1.06(b) History

1.06(c) Air Quality

1.06(e) Ecology

1.06(f) Archaeology

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.04 Aerial Photography

5.05 Photogrammetry

6.01(a) Soil Survey Studies

6.05 Hazardous W aste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan

Related Key Team Leaders:

A. Roadway Design
B. Environmental

Additional Project Information:

Information relative to this project may be found and downloaded from:

http://mydocs.dot.ga.gov/info/publicdownloads/Downloads/Forms/Alllitems.aspx

and located in the folder Transportation Services Procurement/TIA/RFQ-484-101414TIA/Contract B3-4 — P1 0011431.
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5.

6.

EXHIBIT I-5
CONTRACT B3-5

Project Information

Project No.: 0011439 PI No.: 0011439 TIA Project No.: RC08-000091
County: Sumter Description: District Line Road Improvements
Scope

The Consultant shall provide all anticipated services to accomplish a design for the indicated project(s), meeting the benefits stated for the project(s)
in the Final Investment List Report TIA 2010 and accomplishing said design in a manner to enable construction of the project within the available
budget set forth below.

This project is to make improvements to District Line Road from US 280 to SR 49.
Budget:

The total available budget for P.l. 0011439 is $9,450,000. As part of negotiations, the specific phase breakdowns (PE, R/W, Utility, and
Construction) will be agreed upon by GDOT and the selected Consultant. The total of all phases must be less than or equal to the total available
budget.

Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract. The Team is
defined as the Prime Consultant and their subconsultants, who are considered team members. The Prime Consultant must be prequalified in the
Area Classes identified below in Section 4.A. The Prime Consultant or subconsultant team members must be prequalified in the Area Classes
identified below in Section 4.B. Respondents should submit a summary form (example provided in Exhibit 1V) which details the required area
classes for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications. The
area classes listed on the summary form must meet all required area classes or the team will be disqualified. The Prequalification Expiration Date
must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number Area Class
1.06(a) NEPA
1.06(b) History
1.06(c) Air Quality
1.06(e) Ecology
1.06(f) Archaeology

1.10 Traffic Studies

3.12 Hydraulic and Hydrological Studies (Roadway)
5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.04 Aerial Photography

5.05 Photogrammetry

6.01(a) Soil Survey Studies

9.01 Erosion, Sedimentation, and Pollution Control Plan

Related Key Team Leaders:

A. Roadway Design
B. Environmental

Additional Project Information:

Information relative to this project may be found and downloaded from:

http://mydocs.dot.ga.gov/info/publicdownloads/Downloads/Forms/Allltems.aspx

and located in the folder Transportation Services Procurement/TIA/RFQ-484-101414TIA/Contract B3-5 — P1 0011439.
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EXHIBIT Il
CERTIFICATION FORM

I, , being duly sworn, state that | am (title) of

(firm) and hereby duly certify that | have read and understand the
information presented in the attached proposal and any enclosure and exhibits thereto.

Initial each box below indicating certification. The person initialing must be the same person who signs the Certification Form. (If unable to initial
any box for any reason, place an “X” in the applicable box and attach a statement explaining the non-certification. The Department will review and make
a determination as to whether or not the firm shall be considered further or disqualified).

| further certify that to the best of my knowledge the information given in response to the Request for Qualifications is full, complete and
truthful.

| further certify that the submitting firm and any principal employee of the submitting firm has not, in the immediately preceding five (5) years,
been convicted of any crime of moral turpitude or any felony offense, nor has had their professional license suspended, revoked or been

subjected to disciplinary proceedings, nor is any team members/principals currently under indictment for any reason related to actions on
public infrastructure projects.

| further certify that | understand that Firms included on the current Federal list of firms suspended or debarred are not eligible for selection
and that the submitting firm has not, in the immediately preceding five (5) years, been suspended or debarred from contracting with any

federal, state or local government agency, and further, that the submitting firm is not now under consideration for suspension or debarment
from any such agency.

| further certify that the submitting firm has not in the immediately preceding five (5) years been defaulted in any federal, state or local
government agency contract and further, that the submitting firm is not now under any notice of intent to default on any such contract, nor has

been removed from a contract or failed to complete a contract as assigned due to cause or default.

| further certify that the firm or any affiliate(s) has not been involved in any arbitration, litigation, mediation, dispute review board or other
dispute resolution proceeding with a client, business partner, or government agency in the last five years involving an amount in excess of

$500,000 related to performance on public infrastructure projects.

| further certify that there are not any pending regulatory inquiries that could impact our ability to provide services if we are the selected
consultant.

| further certify that there are no possible conflicts of interest created by our consideration in the selection process or by our involvement in the
project.

| further certify that the submitting firm’s annual average revenue for the past five (5) years is sufficient to allow the services to be delivered
effectively by our firm and that there are no trends in the revenue which may be concerning other than normal market fluctuations.

| further certify that in regards to Audit and Accounting System Requirements, that the submitting firm:

. Has an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case of non-profit organizations, OMB
Circular A-122.

Il.  Has submitted its yearly Certified Public Accountant overhead audit if it currently has an aggregate contract amount exceeding
$250,000.

Ill.  Has no significant outstanding deficient audit findings from previous contracts with GDOT that have not been resolved.

IV. Is responsible for being reasonably assured that all sub-consultant(s) presented as a part of the proposed team are similarly in
compliance with the above requirements.

| acknowledge, agree and authorize, and certify that the proposer acknowledges, agrees and authorizes, that GDOT may, by means that either deems
appropriate, determine the accuracy and truth of the information provided by the proposer and that the GDOT may contact any individual or entity named
in the Statement of Qualifications for the purpose of verifying the information supplied therein.

| acknowledge and agree that all of the information contained in the Statement of Qualifications is submitted for the express purpose of inducing the
GDOT to award a contract.

A material false statement or omission made in conjunction with this proposal is sufficient cause for suspension or debarment from further contracts, or
denial or rescission of any contract entered into based upon this proposal thereby precluding the firm from doing business with, or performing work for,
the State of Georgia. In addition, such false statement or omission may subject the person and entity making the proposal to criminal prosecution under
the laws of the State of Georgia of the United States, including but not limited to O.C.G.A. §16-10-20, 18 U.S.C. 881001 or 1341.

Sworn and subscribed before me

This day of ,20 . Signature

NOTARY PUBLIC

My Commission Expires: NOTARY SEAL
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EXHIBIT I

GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT

Contracting Entity/Respondent:

Address:
Solicitation No./Contract No. : RFQ-484-101414TIA
Solicitation/Contract Name: Engineering Design Services for TIA Projects

By executing this affidavit, the undersigned person or entity verifies its compliance with O.C.G.A. § 13-10-91, stating
affirmatively that the individual, firm, or entity which is contracting with the Georgia Department of Transportation has
registered with, is authorized to participate in, and is participating in the federal work authorization program commonly
known as E-Verify, or any subsequent replacement program, in accordance with the applicable provisions and deadlines
established in O.C.G.A. § 13-10-91.

The undersigned person or entity further agrees that it will continue to use the federal work authorization program
throughout the contract period, and it will contract for the physical performance of services in satisfaction of such contract
only with subcontractors who present an affidavit to the undersigned with the information required by O.C.GA. § 13-10-
91(b).

The undersigned person or entity further agrees to maintain records of such compliance and provide a copy of each such
verification to the Georgia Department of Transportation within five (5) business days after any subcontractor is retained
to perform such service.

E-Verify/Company Identification Number Date of Authorization

Signature of Authorized Officer or Agent Date
(Contractor Name)

Title of Authorized Officer or Agent of Consultant

Printed Name of Authorized Officer or Agent

SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE

DAY OF , 201_

[NOTARY SEAL]

Notary Public

My Commission Expires:
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RFQ-484-101414TIA
EXHIBIT IV

Transportation Investment Act of 2010
Consultant Services Conflict of Interest Policy

Background/ Purpose

The Georgia Department of Transportation (GDOT) shall be employing services from qualified firm(s) or organization(s)
for the implementation of the Transportation Investment Act of 2010 (TIA). The TIA program includes numerous projects
to be designed and built in designated special districts under a management structure that involves the use of multiple
private consulting firms in a variety of management and project delivery positions. Much of the work to be performed by
the private consulting firms may extend into coordination, reporting, oversight and management of fiscal, technical, real
estate, third party coordination, and other disciplines with varying levels of assistance from GDOT and other local
agencies. The size of the program makes it more likely that individual firms will work in multiple special districts and may
have preexisting work, local knowledge, or complex relationships that could appear to be prejudicial to their ability to act in
an impartial manner. The activity level of the work in the TIA program may be on a large scale at particular times, making
coincidental and inadvertent conflicts more likely.

While there are existing statutory and administrative regulations for State agencies regarding conflicts of interest which
shall continue to govern the actions of GDOT (a non exclusion list of key regulations are listed below), the importance of
the State’s need to effectively manage and implement the TIA program necessitates that all parties recognize that
conflicts may be more likely in this program, and that there be increased reasonable efforts to prevent, mitigate and,
where feasible, remedy conflicts to the fullest extent possible.

Non-Exclusive List of Regulations and Other Prescriptive Information regarding Conflict of Interest

0.C.G.A 45-10-(1 through 24)

FTA Procurement Circular 4220.1F
49 CFR 18.36(b)(3)

24 CFR Part 85, Section 85.36(b)(3)

GDOT Policy in Soliciting and Administering Consulting Services for TIA

1. In soliciting consulting services, a responsibility shall be placed on the firm by the State to proactively identify and
divulge to the State any known or discovered potential conflicts, both direct and indirect, and/or appearances of
conflicts. The same responsibility shall carry forward, contractually, throughout the services provided to the State
and/or local government. The State may take actions up to and including rendering firms non-responsive, and/or
dismissal or disqualification when it determines firms have not been forthcoming. Upon being selected for
services, consulting firms will be required to complete a Conflict of Interest Disclosure form prior to execution of
the contract.

2. The State shall at all times reserve the right to judge/declare conflicts of interest in the program, and may take
actions that it deems appropriate to eliminate conflicts of interest, to the extent allowable by law. For the TIA
program, these actions may include warning to firms prior to services, interaction with firm and allowance of
remedy, and/or immediate dismissal of the firm’s services. At no time shall a firm be allowed to continue services
when known conflicts are present, without such actions being taken.

3. The State shall endeavor, in its actions concerning firm conflicts of interest, to be reasonable, consistent, and act
in good faith in issuing notices, warnings, allowances of remedy, disqualifications, dismissals, and declarations of
conflict of interest. Where a conflict(s) is identified by a firm, or where the State becomes aware of a conflict, it
should be immediately reported and the firm must submit by affidavit a detail course of action that it shall take to
remedy any identified conflict(s). A Conflict Committee of qualified persons shall be established, with members
designated by the GDOT Commissioner, which will include appropriate State legal staff. The Conflict Committee
will then determine whether the firm’s proposed course of action for remedy is accepted or rejected or may cause
actions resulting in dismissal in services currently being performed. In their evaluation of services being procured,
Selection Committees for the procurements may make determinations in clear conflict cases, however they will be
instructed to forward these
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determinations and any discovered “apparent” conflicts or questionable areas to the Conflict Committee for
judgment and record.

Requirements concerning Conflict of Interest

1.

The requirement that no contracting agency employee who participates in the procurement, management, or
administration of contracts or subcontracts shall have, directly or indirectly, any financial or other personal interest
in connection with such contract or subcontract.

The requirement that no person or entity performing services for a contracting agency in connection with a project
shall have, directly or indirectly, any financial or other personal interest, other that employment or retention by the
contracting agency, in any contract or subcontract in connection with such project.

The requirement that no person or entity performing services for a contracting agency in connection with a project
shall have, directly or indirectly, any financial or other personal interest in any real property acquired for the
project.

The requirement for appropriate organizational conflicts of interest provisions which address allowable roles and
responsibilities associated with the procurement, management, and administration of contracts.

Areas of Potential Conflicts

1.

Persons (officers or employees of private consulting firms) having a position of influence, financial interest or
other interest in any other private business that provides goods or services for projects where that interest may be
in direct conflict with the best interest of the project.

Persons associated with officers or employees of private consulting firms as described in subparagraph (1) above
that may have a position of influence, financial or other interest in any other private business that provides goods
or services. Such persons may be relatives, partners or those having a position of influence, financial or other
interest in the private engineering firm. Employees and their immediate family members of GDOT or impacted
local government who are in a position of influence for a project may not have any such a relationship with a
participating firm.

Real Estate Conflicts relating to TIA projects that fall under the umbrella of the particular contract under
procurement.

Impartiality of the Program Manager in administering the work. The Program Manager (Lead firm) shall have no
position of influence, or financial or other interest in any consulting firm employed by the State or local
government for the implementation or execution of any phase of any TIA project(s) on the Approved Investment
List(s) within a special district.

Impartiality of any other team member (sub-consultant). The program management team shall maintain the
highest level of transparency and accountability; therefore, at GDOT’s discretion, sub consultants may be
excluded from participation on any team for future TIA projects on the Approved Investment List(s) within a
special district during the life of this contract. Such exclusions may be warranted in the event the presence of the
contracted team member might provide an unfair advantage to a proposing team or teams for an advertised TIA
project on the Approved Investment List(s) within a special district contract or present other conflicts.

Procurement activities. The Program Manager and their sub-consultants will not be allowed to be voting members
of any qualifications-based evaluations and selection of project delivery activities for the TIA projects on the
Approved Investment List(s) within a special district, other than to provide impartial assistance and facilitation of
the procurement process.
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EXHIBIT V
Area Class Summary Example

Respondents should complete a table similar to the below and indicate by placing an “X” in the appropriate column indicating the firm which meets each required
area class for each specific project with particular emphasis on the area classes which the Prime must hold as well as the sub-consultants. Particular attention

should be paid to the date that consultant’s prequalification certificate expires.

Firm Name Prequalification | B | 2| S| || <
i i vl |OoO|ld|OIIMN|ADd || DA N[V (IFT|IWVL|IO|P|Hd|[N|(WO|A
ExpirationDate |S|S|3|3|c|3|a|a|d|a|«w|a|3|a|la|3|3|3|3|3|a|a|a|a
Adld|d|d|d|d|d|m|®w|o|b|f|FT|B|V|[W|w|V|w|w|s|oc|o|o

Enter Prime Here
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EXHIBIT VI

Work Previously Awarded by GDOT to Prime for Previous 18 months prior to month of RFQ Due Date

INSTRUCTIONS:

RFQ #:

RFQ-484-101414TIA

RFQ Due Date:

10/14/2014

List all contracts, including task orders, awarded within the last 18 months. Fill in the
execution dates and columns A through C for each contract. For IDIQ Contracts (task
orders), list the contract once and provide the total amount awarded via all task orders.
Insert rows as necessary in order to list all contracts awarded to Firm for last 18 months.

Prime Consultant:

GDOT Contract # Execution Contract Award Amount of Contract Net Prime Award
Date Amount (A) Performed by Sub- Amount (C=A - B)
Consultants (B)
Totals: $0.00 $0.00 $0.00

ATTACHMENT 1
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Submittal Formats for GDOT Engineering Projects
# of Pages Allowed

Cover Page -> 1

A. Administrative Requirements

1. Basic Company Information
a. Company name
b. Company Headquarter Address Excluded
c. Contact Information
d. Company Website
e. Georgia Addresses
f. Staff
g. Ownership
2. Notarized Certification Form (Exhibit 1) for Prime -> 1
3. Notarized Georgia Security and Immigration Compliance Act Affidavit (Exhibit 1) -> 1
4. Signed Cover Page of any Addenda Issued -> 1 (each addenda)

B. Experience and Qualifications

1. Project Manager ‘

a. Education

b. Registration 2

c. Relevant engineering experience

d. Relevant project management experience

e. Relevant experience using GDOT specifiepfocesses, etc.

f.  Project Manager Commitment Table -> Excluded
2. Key Team Leader Experience

a. Education ‘ 1 (each)

b. Registration

c. Relevant experience in applicable resource jrea

d. Relevant experience using GDOT specific prpcesses, etc.

e. Additional Page for Discussion on ke es -> 1

3. Prime’s Experience
a. Client name, project location, and dates
b. Description of overall project and services perfermed 2
c. Duration of project services provided
d. Experience using GDOT specific processes, ptc.
e. Clients current contact information
f.  Involvement of Key Team Leaders
4. Area Class Table and Notice of Professional Consultant Qualifications for -> Excluded

Prime and Sub-Consultants
C. Resources/Workload Capacity

1. Overall Resources

a. Organization chart -> Excluded
b. Primary office to handle project and staff description of office and benefits of office -> 1
2. Key Team Leaders Project commitment table > Excluded
D. Work Previously Awarded -> Excluded
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ADDENDUM NO. 1

ISSUE DATE: September 23, 2014

RFQ 484-101414TIA: Engineering Design Services for TIA Projects

In the event of a conflict between previously released information and the information contained herein, the latter shall
control.

Firm Name

Signature Date

Typed Name and Title

This Addendum, including all questions and answers, shall become and form a part of the original RFQ package and shall
be taken into account when preparing your proposal.

The purpose of this addendum is to provide the answers to the written questions received during the question
and answer period of the RFQ Phase, as follows:

I. Questions and Answers:

[ Questions I Answers \

1 || Relating to the I-185 @ Buena Vista Rd interchange || The final concept will determine whether an IMR will be
project, it was mentioned at the Industry Forum that || required and what the level of Federal Highway
no discussions have occurred, to-date, with FHWA || involvement will be. It is expected that a qualified firm
regarding their expected role/oversight on this || would present this understanding.

project. Can we assume that the project will require
an Interchange Modification Report (IMR) and
require the standard review /signatures even with
100% TIA funding?

2 | Our firm has been selected for a GDOT project || Only contracts or task orders that have been executed 18
under a different RFQ but we have not started Man- || or less months prior to the RFQ due date should be
hour/Fee submission to GDOT Procurement or have || reported. Since the referenced contract will not be

a signed contract. We will not know contract value || executed, it should not be reported.

at time of submission of Phase | for RFQ-484-
101414TIA on October 14, 2014. How should we
complete the Section D form (Exhibit VI)?

On page 8 of RFQ under Item C- One page is allowed for the Primary Office and Narrative
3 | Resources/Workload Capacity subsection 1C allows || on Ability Discussion. All other required pages from
for one page. On the Submittal Format page (page Section VI.C are excluded from the page count.
27) item Clc is not listed. Attachment 1, Page 27 is being replaced as part of this
Addendum to clarify.

Page 27 of RFQ-484-101414TIA is deleted and replaced by ATTACHMENT 1 on the following page:
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ATTACHMENT 1

Submittal Formats for GDOT Engineering Projects

# of Pages Allowed

Cover Page ->
A. Administrative Requirements
1. Basic Company Information
a. Company name
b. Company Headquarter Address
c. Contact Information
d. Company Website
e. Georgia Addresses
f. Staff
g. Ownership
2. Notarized Certification Form (Exhibit II) for Prime ->
3. Notarized Georgia Security and Immigration Compliance Act Affidavit (Exhibit 1) ->
4. Signed Cover Page of any Addenda Issued ->
B. Experience and Qualifications
1. Project Manager ‘
a. Education
b. Registration
c. Relevant engineering experience
d. Relevant project management experience
e. Relevant experience using GDOT specifi ocesses, etc.
2. Key Team Leader Experience ‘
a. Education
b. Registration
c. Relevant experience in applicable resource ;aJrea
d. Relevant experience using GDOT specifi cesses, etc.
3. Prime’s Experience
a. Client name, project location, and dates
b. Description of overall project and services perfermed
c. Duration of project services provided
d. Experience using GDOT specific processes, ptc.
e. Clients current contact information
f.  Involvement of Key Team Leaders
4. Area Class Table and Notice of Professional Consultant Qualifications for ->
Prime and Sub-Consultants
C. Resources/Workload Capacity
1. Overall Resources
a. Qrganization chart ->
b. Primary office to handle project and staff dedcription of office and benefits of office
c. Narrative on Additional Resource Areas and[Ability
2. Project Manager Commitment Table ->
3. Key Team Leaders Project commitment table ->
D. Work Previously Awarded ->
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Excluded

1
1
1 (each addenda)

1 (each)
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SUBMISSION & PRESCREENING CHECKLIST

SOLICITATION #:

RFQ-484-101414TIA

SOLICITATION TITLE:

Design Services for TIA Projects - Batch 3

o — T ——
[y ey W S — Ny My

CONTRACT #: Contract B3-2
SOLICITATION DUE DATE: October 14, 2014 SHugl Bagaulubil f Richij el
SOLICITATION TIME DUE: 2: OOpm
S * -
S| 2l |® g
s |9 (2 | T | o
8|18 |s |2 |ZE|S
Sl =2 [Belzg|ze|E
= = |28|s828|s87F g o
s | 2 |8e|a8|as|ed
. = | % |22|5E|58|8=8
No. Consultants Date Time L W | <|loS|[ox|=0 Comments
1 [American Consulting Professional, LLC 10/14/2014 [11:55 AM | X X X X X x |via FedEXx
2 |CHA Consulting, Inc. 10/14/2014 |8:58 AM X X X X X X
3 |CROY Engineering, LLC 10/14/2014 |11:56 AM X X X X X X
4 |Delon Hampton & Associates, Chartered 10/14/2014 |10:20 AM X X X X X X
5 |EMC Engineering Services, Inc. 10/14/2014 |11:55 AM | X X X X X x |via FedEXx
6 [Heath & Lineback Engineers, Inc. 10/14/2014 111:33 AM X X X X X X
7 |ICA Engineering, Inc. 10/14/2014 [12:47 PM X X X X X X
8 |Infrastructure Consulting and Engineering, PLLC 10/14/2014 112:47 PM X X X X X X
9 |International Design Services 10/14/2014 11:50 PM X X X X X X
10 [Keck & Wood, Inc. 10/14/2014 |12:55 PM | X X X X X x |via UPS
11 [Lowe Engineers, LLC 10/14/2014 110:41 AM X X X X X X
12 [Moreland Altobelli Associates, Inc. 10/14/2014 112:06 PM X X X X X X
13 [Parsons Transportation Group, Inc. 10/14/2014 19:39 AM X X X X X X
14 [Pond & Company 10/14/2014 11:06 PM X X X X X X
15 |QK4 /dba/ Presnell Associates, Inc. 10/14/2014 |1:23 PM X X X X X X
16 |R.K. Shah & Associates 10/14/2014 |11:15 AM X X X X X X
17 |Thomas & Hutton Engineering Co. 10/14/2014 |11:00 AM | X X X X X x |via UPS
18 [Thompson Engineering, Inc. 10/14/2014 112:59 PM X X X X X X
19 [TranSystems Corporation 10/14/2014 |11:24 AM X X X X X X
20 |W. R. Toole Engineers, Inc. 10/14/2014 [11:55 AM | X X X X X x |via FedEx
21
22
23




GDOT GUIDE FOR SELECTION COMMITTEE MEMBERS

RFQ 484-101414TIA

Engineering Design Services for TIA Projects
Contract #2

| This ENTIRE GUIDE must be reviewed carefully by all Selection Committee Members BEFORE the evaluation of submittals.

Coordination and Communication

Bobby Adams will coordinate the overall submittal evaluation process and serve as Facilitator of any Selection Committee
Meetings through the completion of the evaluation. All Committee members will be provided copies of submittals and
related information, and will be notified of any proposed (if applicable) meetings, conference calls, and deadlines.
IMPORTANT- All written communication (e-mails, memos, scoresheets, handwritten notes in SOQs, etc.) related to the
evaluation can be subject to public record. Therefore, all such communication should be limited to objective and verifiable
information.

Evaluation Process

The evaluation and scoring will be handled in two phases. Phase | will be the evaluation of the written Statements of
Qualifications received from all respondents. Phase Il will be the evaluation of the written responses from the Finalists.
The scoring for the Finalists will be carried forward from Phase | and added to the scores from Phase Il to determine the
highest ranked Finalists and hence with whom negotiations will be initiated. The criteria to be utilized in the evaluation and
scoring are as follows:

Phase |

. PM, Key Team Leader(s), and Prime’'s Experience and Qualifications — (20% or 200 Points)

. PM, Key Team Leader(s), and Prime’'s Resources and Workload Capacity — (25% or 250 Points)
. Work Previously Awarded — (5% or 50 Points)

Phase Il

. Technical Approach — (40% or 400 Points)

. Past Performance — (10% or 100 Points)

Phase |
Evaluation of Statements of Qualifications

Evaluation of Eligible Submittals

Submittals determined eligible must be read thoroughly with careful attention to the presence of required submittal content.
The reader should keep the evaluation criteria in mind when assessing each submittal. As Reviewers read the responses,
they will determine the rating for each criteria as follows:

e Poor = Does Not have minimum qualifications/availability

e Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is
lacking in some essential aspects

Adequate = Meets minimum qualification/availability and is generally capable of performing work

Good = More than meets minimum qualifications/availability and exceeds in some aspects

Excellent = Fully meets qualifications/availability and exceeds in several or all areas

Directions for use of the Evaluation Preliminary Scoring Forms:

Scoring forms will be distributed to all Selection Committee members along with copies of submittals which were received
and validated. Evaluators will have the option of using the hard copy forms or an electronic version of the form. However,
to ensure that Open Records Request can be filled in compliance with the law, Evaluators who choose to use the
electronic version of the form should only maintain one version of the form and must provide the electronic version of the
form to Procurement. Each evaluator will use their numbered scoring form for scoring all submittals. Evaluators must




ensure that the name of the Firm being evaluated is written in the appropriate box to identify the Firm to whom the ratings
and comments belong. Using the criteria categories in Evaluation of Eligible Submittals above, each submittal will be
given a preliminary score for each of the criteria. The Reviewer should provide comments for each section which support
the rating. Reviewers should not seek to write down everything that the submittal contains. Rather, Reviewers should first
determine the rating and then answer why they feel the rating is warranted.

The review, preliminary scoring, and comments MUST be completed prior to the Selection Committee Meeting and
must be sent to the Procurement Facilitator by the deadline given in order to make efficient and effective usage of
all Selection Committee Members time.

Evaluation Meeting:

All completed Scoring Forms with the preliminary scores and comments for each criteria of each firm, must be
submitted to Facilitator by Tuesday, October 28, 2014 in order for the Facilitator to prepare for the Selection
Committee Meeting planned for Thursday, October 30, 2014. The Committee’s completed forms must be turned in
at the conclusion of the meeting.

Prior to the meeting, the Facilitator will use the scores and subsequent ranks to determine where the majority of the
discussion should be focused. Generally, the majority of the discussion will center on the top submittals. The Selection
Committee will discuss and determine a final committee rating for each criteria and will provide summary comments as to
why the Committee feels the rating is warranted.

The final rankings will be used to determine the three to five Finalists who will proceed and have their scores carried
forward to Phase Il of the evaluation.

It is important to note, that all evaluation scoring, notes, and comments will be subject to open records and there
is a very high likelihood they will be reviewed by a wide variety of individuals. For this reason, it is extremely
important to adhere to all guidelines and suggestions contained in this Guide for Selection Committee Members.




Phase Il

Evaluation of Technical Approach and Past Performance

e Finalists will be required to submit a written response which must detail the Technical approach (including design
concepts and use of alternative methods).

o Past Performance - Procurement will be checking references and will provide the results of the reference checks to
the Selection Committee. The Selection Committee will also be allowed to bring any information for consideration
they have available regarding the Firm’s performance on any project/contract.

Submittals and Past Performance information must be read/considered thoroughly with careful attention to the presence
of required submittal content. The reader should keep the evaluation criteria in mind when assessing each submittal. As
Reviewers read the responses, they will make notes in the submittals and must be prepared to discuss their position in
the Selection Committee Meeting for Phase Il. The review and notes MUST be completed prior to the Selection
Committee Meeting.

Evaluation Meeting:

All notes must be brought to the Selection Committee Meeting planned for Monday, December 08, 2014. The
Selection Committee will discuss and determine a final committee rating for each criteria and will provide summary
comments as to why the Committee feels the rating is warranted. The Committee will assign the following ratings:

Poor = Does Not have minimum qualifications/availability

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is
lacking in some essential aspects

Adequate = Meets minimum qualification/availability and is generally capable of performing work

Good = More than meets minimum qualifications/availability and exceeds in some aspects

Excellent = Fully meets qualifications/availability and exceeds in several or all areas

FINAL SCORING AND SELECTION

The scores from Phase | and Phase Il will be added together and a final overall ranking will be determined and provided
for Selection Committee approval.




GDOT GUIDE FOR SELECTION COMMITTEE MEMBERS

RFQ 484-101414TIA Contract B3-2
Design Services for TIA Projects
PHASE I

| This ENTIRE GUIDE must be reviewed carefully by all Selection Committee Members BEFORE the evaluation of submittals. |

Coordination and Communication

TIA Procurement will coordinate the overall submittal evaluation process and serve as facilitator of any Selection
Committee Meetings through the completion of the evaluation. All Committee members will be provided copies of
submittals and related information, and will be notified of any proposed (if applicable) meetings, conference calls, and
deadlines. IMPORTANT- All written communication (e-mails, memos, scoresheets, handwritten notes in SOQs, etc.)
related to the evaluation can be subject to public record. Therefore, all such communication should be limited to
objective, verifiable information. IMPORTANT- A RESTRICTION OF COMMUNICATION IS IN EFFECT. Proposing
firms are not allowed to discuss this project with selection committee members during evaluation period.

Evaluation Process

The evaluation and scoring will be handled in two phases. Phase | will be the evaluation of the written Statements of
Qualifications received from all respondents. Phase Il will be the evaluation of the written responses from the Finalists.
The scoring for the Finalists will be carried forward from Phase | and added to the scores for Phase Il to determine the
highest ranked Finalists and hence with whom negotiations will be initiated. The criteria to be utilized in the evaluation
and scoring are as follows:

Phase |

. PM, Key Team Leader(s), and Prime’'s Experience and Qualifications — (20% or 200 Points)

. PM, Key Team Leader(s), and Prime’'s Resources and Workload Capacity — (25% or 250 Points)
. Work Previously Awarded — (5% or 50 Points)

Phase Il

Technical Approach — (40% or 400 Points)
Past Performance — (10% or 100 Points)

Phase Il

Evaluation of Technical Approach and Past Performance

e Finalists will be required to submit a written response which must detail the Technical approach (including
design concepts and use of alternative methods).

e Past Performance - Procurement will be checking references and will provide the results of the reference
checks to the Selection Committee. The Selection Committee will also be allowed to bring any information
for consideration they have available regarding the Firm’s performance on any project/contract.

Submittals and Past Performance information must be read/considered thoroughly with careful attention to the
presence of required submittal content. The reader should keep the evaluation criteria in mind when assessing
each submittal. As Reviewers read the responses, they will make notes in the submittals and must be prepared
to discuss their position in the Selection Committee Meeting for Phase Il. The review and notes MUST be
completed prior to the Selection Committee Meeting.




Evaluation Meeting:

All notes must be brought to the Selection Committee Meeting planned for Monday, December 08, 2014.
The Selection Committee will discuss and determine a final committee rating for each criteria and will provide
summary comments as to why the Committee feels the rating is warranted. The Committee will assign the
following ratings:

e Poor = Does Not have minimum qualifications/availability

e Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed
or is lacking in some essential aspects

Adequate = Meets minimum qualification/availability and is generally capable of performing work

Good = More than meets minimum qualifications/availability and exceeds in some aspects

Excellent = Fully meets qualifications/availability and exceeds in several or all areas

FINAL SCORING AND SELECTION

The scores from Phase | and Phase Il will be added together and a final overall ranking will be determined and
provided for Selection Committee approval.
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Contract B3-2 RFQ-484-040TT4TIA - Design Services for TIA Projects
Evaluator # 1 PHASE | - Preliminary Ratings
[Evaluation Committees shoul igi Rati gs (options and explanation for ratings below) to each Section. C must be written in the boxes provided and should ]usﬁy the rating
assigned. ;
Poor = Does Not have minimum quaiifications/availability = 0% of the Avallable Points
|Marginal = Meets Minimum qualifications/avallabitity but one or ajor considerations are not ad. d or Is lacking in some P a Score 25 % of Available Points
:“ = Meeots mini. qualificstion/avallability and is g apable of perf g work = 50% of Available Points
|Good-uoreﬁ|mmm Ink qualifications/avallability and exceeds in some aspects s76% of Available Points

Excellent = Fully meets qualifications/ al or all areas = 100% of Availabie Points
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Contract B3-2 RFQ-484-046744T - Design Services for TIA Projects

Evaluator # 1 PHASE | - Preliminary Ratings
@rm hould assign Ratings (options and explanation for ratings below) to each Section. Comments must ba written In the boxes provided and should Justity the rating

)
T

Tivapt= T p G O Mg ctia

[Poor = Doss Not have minimum quaiifications/availabillty = 0% of the Avallable Points
[Marginal = Meets Minimum quaiificationa/availability but one or more major considerations ars not addressed of Is lacking In some essential aspects = Score 25 % of Avallable Points
[Adequate = Meets minimum qualification/avaitabiiity and s generally capable of performing work = 50% of Avallable Points
|Good = More then meets minimum qualifications/avallabllity and exceeds in some aspects s75% of Avaliable Points

ccallent = Fully meets qualifications/avallablllty and exceeds in I or all areas = 100% of Avallable Points
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Contract 83-2 RFQ-484-040744TIA - Design Services for TIA Projects [ s i wm
T\ TS B U oo ed
Evaluator # 1 PHASE | - Preliminary Ratings GivafeBusitau ey
Fvaluatlon Committees should assign Ratings (options and expl ion for ratings below) to each Section. Comments must be written in the boxes provided and shouid ]uﬂﬁﬂnm
assigned.

Poor a Does Not have minimurmn quallfications/availabliity = 0% of the Avallable Points

Marginal = Meets Minimum qualifications/avallabliity but one or more major considerations are not add d

or is lacking in some P = Score 25 % of Avallable Points
|Adequate = Meets minimum qualification/avallability and Is g y ble of perf g work = 50% of Available Points
Good = More then meets mini: qualifications/avallability and in some asp =76% of Points
Excellent = Fully meets qualifications/ ility and ds in or all areas = 100% of Available Points
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Contract B3-2 RFQ-484-84074TIA - Design Services for TIA Projects

Evaluator # 1 PHASE | - Preliminary Ratings
[Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and ahould]ti’iﬁyﬂn rating
assigned.

Poor = Does Not have minimum qualifications/avallabliity = 0% of the Avallable Points

iwiphe b pottaant 4 Prwsngworiesiy

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not of Is lacking in some tial aspects = Score 25 % of Available Points
:“ quats = Meets mini: qualification/avallabillty and is generally capable of performing work = 50% of Avallabis Points
lGood-Mﬂ!lnM ink qualifications/availabiiity and ds in some asp =75% of Available Points

Fully mests quaiifications/avallability and exceeds in several or all aress = 100% of Available Points
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Contract B3-2 RFQ-484-101414TIA - Design Services for TIA Projects

| 3 ™

Evaluator #2 PHASE I - Preliminary Ratings Gaaagls By

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating
assigned.

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50% of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas = 100% of Available Points

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Ad equ ate
w|Project Manager has VE experience, PE, 20 years experience; has worked on similar projects; KTL Design is PE, has 18 years

é experience,similar projects;, NEPA KTL has done GDOT work, is on GPTQ committies; Firm has bypass work, some in FL some in
E|GA

[e]

o

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Good
»|good support staff; Project Manager=45 hours; Design=80 hours; Env=40 hours; good availability

5

£

£

o

o

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Ad eq uate

Project Manager is AVS and PE, has GDOT bypass experience 28 years experience, Design KTL is a PE and has 22 years
experience, new location widening work, NEPA KTL has 24 years experience, similar project (bypass) with GDOT,; Firm has
bypass experience, projects in GA

Comments

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% |Assigned Rating | Marginal

good support staff; Project Manager=44 hours, Design=64 hours, Env=54 hours, good availability

Comments

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Ad equ ate

Project Manager has 25 years of experience, PE, bypass work with GDOT, Design KTL is PE, only 8 years of experience but did a
bypass project at GDOT; NEPA KTL has 13 years experience, no bypass project, Firms work is in GA, but not much with GDOT as
client, no bypass listed

Comments

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Marginal

ok staffing,; Project Manager=62 hours, Design=50, Env=0

Comments

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Ad equ ate
@ Project Manager has 30+ years exp, PE, bypass exp.; Design KTL does not have a PE , 26 years exp but no bypass listed, Env KTL
é has 28 years exp no bypass shown, one similar project listed by firm, mostly county work

£

o

O

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Margina|

some extra staff; Project Manager=30hours, Design=26; NEPA=144 somewhat limited.

Comments




Contract B3-2 RFQ-484-101414TIA - Design Services for TIA Projects

| 3 ™

Evaluator #2 PHASE I - Preliminary Ratings Gaaagls By

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating
assigned.

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50% of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas = 100% of Available Points

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Marg in aI

Project Manager has 34 years, PE, widening and reconstruction exp but no bypass,; Design KTL has 20 years, PE, wideing and
reconstruction exp but no bypass, NEPA has 27 years bridge work, widening but no bypass experience; firms experience is all
widening and reconstruction

Comments

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Marginal

limited extra staffing, Project Manager seems very busy, others ok, but no hours were given

2
c
[}
£
£
<}
o

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Excellent
@ Project Manager has 25 years, PE, bypass experience,; Design has 25 years, PE, bypass experience, NEPA has 14 years, is an EIT,
é truck route experience; firm has a lot of bypass experience

£

o

o

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | GOOd
w|Good staffing availibity; Project Manager =80 hours now, 64 by end of year, 24 by middle of next year; Design has 64 now, 48 in

é January, NEPA has 55 now, 45 in November; workloads are decreasing

£

o

o

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Marg in a|
@ Project Manager has 28 yearsexp, PE, no bypass listed, mostly GDOT ITS work; KTL Design has 13 yrs? Exp, PE, no bypass

é mostly bridge on call work;NEPA has 27 years planning exp?, 13 env but no bypass exp, firm shows bypass work but this isnt
£|/isted in bio for Design KTL

o

o

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Margina]
w»|has extra staff; Project Manager=104, Design=152; NEPA=130, Very busy; no availability for more work

5

1S

IS

o

o

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Marg in aI

Project Manager has PE, 30 years, no bypass but GDOT work, Design KTL is a PE, didn’t give years of exp or even a graduation
date,; no bypass but GDOT widening exp.; NEPA has 15 years exp, no bypass byt GDOT widening exp, GEPA exp.; firm has no
bypass project, some of the GDOT work was from 2009

Comments

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Good

some extra staff; Project Manager=16 hours, Design=70 but ending in May 15 NEPA=66, lots of their work is going away so good
availability

Comments




Contract B3-2 RFQ-484-101414TIA - Design Services for TIA Projects

| 3 ™

Evaluator #2 PHASE I - Preliminary Ratings Gaaagls By

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating
assigned.

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50% of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas = 100% of Available Points

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Marg in al

Project Manager has 16 years exp, PE, bypass experience,; Design KTL has 20 years, PE, no bypass, limited exp (typo in this
section); NEPA no bypass exp, 25 years, Firm has bypass exp but project mostly done by other people not those in proposal

Comments

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | GOOd
extra staff; Project Manager=27 Design=60 NEPA=30

2
c
[}
£
£
<}
o

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Marg in a|
@ Project Manager has 30 years PE, no bypass exp, Design KTL has 7 years PE, no bypass, limited roadway exp, NEPA has 15 years
E no bypass; Firm has no bypass experience

£

o

o

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Margina]
«»|some extra staff; Project Manager=140 hours, Design=90, NEPA=66; not much availability

5

1S

IS

[e]

O

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Marg in a|
@ Project Manager has 13 years, PE (but graduated in 2003)?, some bypass exp, Roadway has 14 years no bypass exp, NEPA has

E 15 years no bypass, prime no bypass

£

o

o

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Ad equ ate
»|some extra staff; Project Manager=80, Design=75; NEPA=65

5

£

£

[e]

O

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Ad eq uate
@ Project Manager has 25 years and PE, no bypass exp, Roadway 15 years exp, PE, no bypass all widening; NEPA has 25 years with
E bypass exp, prime used mostly county work as examples

£

o

o

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Marginal

extra staff; Project Manager=68, Design=130 NEPA=60 now will increase to 72 in 2015 (NEPA not consistant with other
proposals)

Comments




Contract B3-2 RFQ-484-101414TIA - Design Services for TIA Projects

| 3 ™

Evaluator #2 PHASE I - Preliminary Ratings Gaaagls By

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating
assigned.

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50% of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas = 100% of Available Points

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Good
@ Project Manager 30 years PE; several bypass projects but was he really a Project Manager?; Design KTL has PE 35 years exp no
E bypas;, NEPA 20 years some bypass some TIA but they just started these; Prime did not list bypass exp

£

o

(8}

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Ad equate

some extra staff; Project Manager=58 reducing down to 38, Design=48; NEPA =55

2
c
[}
£
£
<}
o

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Ad eq uate
@ Project Manager 17 years, PE, no bypass, several county projects; DKTL 8 years PE no bypass, limited experience; NEPA 20

E Yyears, bypass TIA (new projects), Firm no bypass but some TIA work

£

o

o

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | GOOd
»|some staff; Project Manager=60, Design=104, NEPA 55 down to 25

5

£

£

[e]

O

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Ad eq uate
@ Project Manager has 25 years, PE, widening GDOT project,; Design 33 years, PE, widening, NEPA 20 years bypass TIA (new

E projects)

£

o

o

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | GOOd
w»|Project Manager=10 down to O, Roadway=15;, NEPA =55 down to 10, good availability, good extra staff available

5

£

£

[e]

O

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Ad eqgu ate

Project Manager=38 years, PE, Bypass exp for GDOT,; Design 19 years PE, no bypass, Firm has widening exp

Comments

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Ad equate

some extra staffing, Project Manager=48, Design=72; NEPA =55 (was 66 | other proposals)

Comments




Contract B3-2 RFQ-484-101414TIA - Design Services for TIA Projects

| 3 ™

Evaluator #2 PHASE I - Preliminary Ratings Gaaagls By

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating
assigned.

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50% of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas = 100% of Available Points

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Marg i n a|
@ Project Manager has 20 years, PE, widening but no bypass, Design has 20 years, PE, widening but no bypass; NEPA has 12 years,
E PE, widening but no bypass, Fiem has widening experience

£

o

(8}

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Marginal

some extra staff; Project Manager=110, Design=90; NEPA =38; pretty busy!

2
c
[}
£
£
<}
o

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Marg in a|
@ Project Manager has 22 years, PE, bypass exp;, Design has 24 years, PE, no bypass but widening,; Env has 15 years, widening

E exp, ENV widening exp GEPA; Firm has widening mostly out of state

£

o

o

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Ad equ ate
wlgood staffing; Project Manager=28, Design=60, NEPA=66 (different hours in different proposals), Lead engineer is also QA/QC

é manager?

IS

o

o

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Ad eq uate
@ Project Manager=19 years PE, no bypasss exp mostly bridge; Des NO PE, 30 years exp, NEAP=20 years, bypass, TIA (new

E projects) Firm no bypass, what is "technical director”

£

o

o

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | GOOd
w»|some staffing, Project Manager=22, Design=40;, NEPA 55 now, 10 in 2014

5

£

£

[e]

O

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating Ad eq uate
@ Project Manager has PE, 21 years bypass and widening, Design has PE 20 years widening and TIA;, NEAP has 15 years but no

E bypass, Firm has no bypass exp.

£

o

o

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Assigned Rating | Ad equate

Good staffing,; Project Manager=55,; Design =104; NEPA 66, limited availibility for design

Comments
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Contract B3-2 RFQ-484-8467MTIA - Design Services for TIA Projects R
S AN o I el

Evaluator # 3 PHASE { - Preliminary Ratings Ul Bt € oo
Evaluation Committees shoul ign Ratings (options and explanation for ratings below) to each Section. C must be written in the boxes provided and should justify the rating
assigned.
|Poof = Does Not have minimum qualfications/avaliability = 0% of the Available Points
Imrglnal = Meets Minimum qualifications/avallability but one or more major considerations are not add d or Is lacking In some p = Score 28 % of Available Points
:‘ deq = Meets mini qualification/availability and Is g lly ble of performing work = 50% of Available Points
|Good = More then meets minimum qualifications/availablliity and ds in some a78% of Available Points

Exccllcm = Fully mm qunlm ions/avall ‘lllty and d: In i or ull areas = 100% of Avallablo Points

()")u.ll-.

Comments

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capaclty - 25%

Koy Temm V¥ iy 7;«»1 —wg{\;.bi\;‘} ,/,« ths poyet

| Comments

Projact Managor, Koy Toam Loader(s) and Prime's Experlonce and Qualmcatlom 20%

s PA &« AMEPA o+ “rence. Ll "“)‘5 smilar do the kel ©
g A vt . ch’csn 60 T e relevart pfcr..# erpermce. = 2P

3

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% IAulomd Rating I c-i T g
é V*\’ Teomn iy D’J M\‘\Ab‘\c‘} ,ﬁf the {JI,M

5

Q

Pro]ect Ilanagor Key Team Leader(s) and Prlmo ] Experlonco and Quallﬂcatlom 20%

Ko.\l Teomn HAoes ot ISF c;fum wHh o lowadmn P~ Da leadd, Ise) T
Jets Aoy WYY Geperovs M\mh.-..,c Jcs%‘n whrela ,«7 (f“““‘( s
Project Manager, Key Team Leader(s) and Prime's R and Workload Capacity - 25% IAnlgmd Rating IQ

H'EM lvare 70~Q ﬂ-“:u'i\‘;? f’ s prect. SmEL WCPA el Inhs

iv,ll u.’o—-ou) .f-f this

_-.“ ] r’llh ¢

Project Managor. Key Team Leader(s) and Prlmo s Experlenco and Qualifications - 20%

Comments

Comments

8 1wy PM\ BroAe expfereties, lod s evpertrc it ull'h’tsla.a%
§ hoh Muck wfire no Aco s ABPA docs ok 'P“h doc Hpes M egortae,
Q

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 26% IAnlgnod Rating I WM
gl MR lead Quny echnehe prewons pramt conateet BB O Tiom Jtnds clusesiide

§ w wn-\.\lbll"7

Q
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Contract B3-2 RFQ-484-848744FIA - Design Services for TIA Projects

Evaluator # 3

PHASE | - Preliminary Ratings

[Evaluation Committees should assign Eatlngs (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should ]ustﬁy the rating
assigned.

Poor = Does Not have minimum qualifications/avallability = 0% of the Available Points

|Marginal = Meets Minimum qualifications/avaliability but one or more major considerations are not addressed or Is lacking in some essential aspects = Score 28 % of Avallable Points

Adequats = Maets minimum qualification/avallabliity and is gt lly capable of performing work = 50% of Available Points
Good = More then mests minimum qualificati ility and ds In some 876% of Avallable Points
Excellent = Fully meets qualifications/avallabliiity and ds in or all areas = 100% of Avallable Points

Firm Name: EM( Ser

Engineering
e S Sl a

and Prime’s E

Project Manager, Key Team Leader(s) xperionce and Qualifications - 20%

P Joes ke AMTMﬁ%umwmmh Hwy gryeet . {an.%/

lol dees AA WEY oxprrens B Press MEPA lead cdecs ok sp
expprmrce T vortonS Aoc. hwu,,

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 25% IAutgn-d Rsting Iw

VY Tewm does A L1 momihly rwl7 emmp~AS. PN 1ty sl ammimentS 1o

provts prept-

Comments

Comments

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

gl PR ooy apmd expenzace compAlc o dus p o Noodmy leo-lato;sME

§ hb’r Pr)‘d‘ ,y\‘m‘t’\ he ~e Aas w )(3‘-';:“”7 Fn.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% [Assigned Rating | M 3
§ léu, Ten MDY w,.e\,b'ol@a_ Q. mae Yaun D%.

g

§

Z by rpleliyntinl_ oot sbyaddlg LTI

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20%

P durmsihes no  ewpimnc WP Londiis popid sy F1S. Mooy

E leeoh )iV A0 -e.n/:m-f-p-c. ~¥h mo thrryv(s. /

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 25% Imlgmd Rating I n,,. ’ E | 2
8| ey Teomn lobs preddus popeat Cmmibnets @ fear 00 m the e u-)/
EMZ,L“AA’M.«\.\ow 90'6,{“@” Ko-l'f‘“l"*'l‘— b"

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20% Assigned Rating

(” w W el e
PA ¢ wmaf“lxmpri ' '7/ P)r—ols e LA

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 26%

Comments

lAngMdetlng |EM_
M e ool leok demeStele 100% ,...‘wlb_ @ LT, NEPA Lol Lot

owet\eoi i € cver Wo.

Comments
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Contract B3-2 RFQ-484-040744TIA - Design Services for TIA Projects

Evaluator #3 PHASE ! - Preliminary Ratings

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating
assigned.

|Poor = Does Not have minimum qualifications/avallabllity = 0% of the Available Points

IMarglnul = Meets Minimum quallfications/avallabllity but one or more major id are not add d or Is lacking In some P = Scora 25 % of Available Points
|Moquau = Moets minimum qualification/availability and is g lly ble of perf g work = 50% of Avallable Points
|Good = More then meets minimum qualifications/availability and ds in some asp =78% of Avall, Polnts

llity and | or all arsas @ 100% of Avallable Polnts

i ne: international Design Services, Inc

Project Manager, Key Team Leader(s) and Prime’s Ex|

petleo Quallﬂcatl-%
Pl vy pain didves o Fpepeds =4 Ofile oedrndt». {,,
Aot ,tm.f:\.?pp« Poyts hf‘?vigm © oduey )?u,, 4

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% Ihllomd Rating I Sy 2, !

lead
by mh-tnwwdmrhs;;fj,

Comments

8y Teom 1w soal Moekb:w? - ,

: Ilul 5 -f./ (s

3

Project Manager, Key Team Leader(s) and Prime's Experience and Quallifications - 20% gned Rating

Pr1ars sime privds ecpovenc Sh ﬂoo.L.), qumD IAJ‘.Y lead Ao

I st ewpirres.

Comments

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% . IAulmnd Rating ‘ %
P Wers prsious Parel gamiv S @ ot 10% . rL-._‘L.Y ~WEPA iy
seve~l Py ok e A uMW‘D),Q abor SO .

Comments

e —— ——— e e e

2 llay Tesmn lesols shveo ?aa.l EBPNTRE s | mpnf,sq ot

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% IAulnmd Rating | %
Nabil _

ga‘, Ttam Wo*‘?w"mw ‘?Wu-\ﬂ.vk f’?"-o*

5

~ Firm Name: Moreland Altobelli Associates, inc.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20%

Temn Jods sbo 70'-1 e sMila- dv HL) oyl on AMSF
t:’u-b\ ot p“f"""“‘t "7-«‘4"43 o A lbc.o.&y\ P/rquS. N [

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 26% Imlgnod Reating l w‘

M el NEPA Yol dbrensid olepyn b il s poch.  flo
led Rds sl pums st cmwilw/"s? f’ FM W

Comments

Comments
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Contract B3-2 RFQ-484-040714T1A - Design Services for TIA Projects

Evaluator # 3 PHASE | - Preliminary Ratings
Evaluatlon Committees should assign Ratings (opti and explanation for ratings below) to each Sectlon. Comments must be writtan in the boxes provided and should justify the rating
{assigned.

Poor = Does Not have minimum qualifications/avallabliity = 0% of the Avallable Points

Marginal = Meets Minimum qualifications/avaliability but one or more major considerations are not add or I8 lacking in some p = Score 25 % of Avallable Points
IMoqun- = Meets minimum qualification/availabliity and is g Ily capable of performing work = 50% of Available Points

IG_ood = More than meets minimum qualifi llabllity and ds in some asp u75% of i! Points

Excellent = Fully meets quulm {avallability and ds in

or all areas = 100% of Avallsbla Polms

Pl (u N IH

Pro]ect Mnnager, Koy Team Leader(s) and Prime’s Exparlonco and Quallﬁcatlom 20%

4 Teemn Jomannireics “xe"P'-“"*\ m pedvn i . B ey
".&‘ M o sce gpzﬂw LO‘-"’:‘L\ e&/;‘vﬂ'lq_ vl % u_

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 2% IAulgmd Rating I ‘;‘. t.

107 T mantiveles 7&—& Mm‘hﬁng‘ o @,,ddc he 1”’7‘-"

Comments

2
g
3
]
Q

"l :- sth

Pro]ect Manager, Key Team Leadet(t) and Prlmo s Experlence and Quallﬂcatlons 20%

Yost Teena Aopanwhets ?'A f’bﬂ)r e&pm it ?M"gﬁ Frtr..()s S it Lem
» ,p“_ ot Fn,favbQ

Comments

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25%

PA o NePA lc...l Wy vl vl 7%

IAulgdedlng | 6! ‘
Of‘m'}e, NP, /Zo,,[,,? [eoed 1o+

| Comments

Project Manager, Key Team Leadnd Prime’s Experience and Qualifications - 20% ' i
T%M\q&‘s ACWM £O-L~Yb'¢-°~ Iy _Ipested
r)flr'd\""

Project Man;gor. Key Team Leader(s) and Prime’s Resources and Workload Capacity - 25%

Comments

gh\t Tean Mo pheleS v‘&, litMe prgeat commitna, 43

g

§

ProjectManager. KeyTeam Lelder(c) and Prime's Exponence and Oualmcatlons zo% Assigned Rating ,'.. .

xr Leswd rpds  Jimeired Lrgrrrmac

bodios— Dt
mg.meﬂﬁimngmw—tupmm/lﬂus/)zm wM
Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 25% Ihﬂamd Rating I 6 o !!.

K-ﬂ’ Teewn dimonsibes ovv SOb Lo peedhy availabde % flus [yt

Comments

Comments
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Contract B3-2 RFQ-484.046¥H4TIA - Design Services for TIA Projects

Evaluator # 3 PHASE | - Preliminary Ratings
[Evaluation Committees should ign Ratings (options and explanation for ratings below) to each Section. Comments must be written In the boxes provided and should ]uétl?y‘the‘ rating
assigned.
Poor = Does Not have minimum qualifications/availabllity = 0% of the Avallable Points

[Marginal = Mests Minimum qualifications/avallability but one or more major considerations are not addressed or is tacking in some essential aspacts = Score 25 % of Avsllable Points
Adequate = Meets mini qualification/avallabiiity and Is g ly capable of perf g work = 50% of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspaects =75% of Available Points

Excellent = Fully meets qualifications/avaliability and exceeds in several or all areas = 100% of Available Points

__Firm Name: Thomas & Hutton Engineering Co.

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20%

Angthlng iy
?, Key Teemn ARV Soue P«MS shule M osare 1 thy pryeS .vll"-
E m7M Lo /']"-‘"5 ST\ YA = F) ‘aA
Project Manager, Key Team Loader(s) and Prime's Resources and Workload Capacity - 25% IAnIgmd Rating | [um
g [g\l Ty Jransi~Afc AT araledonli thy coabvmet. Pr1 IRYs
§ ‘QIC\"\M Pr‘f"}, O MmaTe S W“l A SGZI' ‘ls‘ over 5710.

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20%

igned Rating
2l e Tewn &M@.n)'ﬂs Cqﬂ""‘"‘— with p’?“""s € imiles O ”‘&. werkt /ak/
gq‘im.i on  rhe popet, V\;\ 7
Q
Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 25% lh-lsmd Rating I ”.
£ K«, Teon Mmbes demansiprte ]l ol 4 wtbatn, o, prevens
E ?’f)‘v" cormmi i,

ystoms Corporation’

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20%

PN 3 NEPA Lot —pod expemmee in Al 2 4, ’
/z"“-L( lesul sl/vu?:-l le¥ more agplicable pracrs M.Jf’?" g pycect.

S it o,

Comments

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 25% IAulgmd Rating I 6 ‘.‘P

Yo., Teouwn mundos dlemn.s‘ho-k. wedl wslcr DG whiieeaivn o previens

| Comments

tc~1 Teamn Joarmshrige a,ooo\ I teperans m el p A
prbfu«.—w\ propet.

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 25% IAulgmd Rating I g ; !

Val Teom Mmembvs  Aomenaiedec wnlkv— SV, wWHieedm on ch\/'bu,s

Comments
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PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS |  RFQ-484-101414TIA

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50% of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas = 100% of Available Points

Firm: American Consulting Professional, LLC Contract B3-2
Experience and Qualifications Assigned Rating: Adequate
. |Widening and bypass experience for both PM and Engineer. No specific new location experience related.

5
£
£
8
Resources availability and Workload Capacity Assigned Rating: Good
. |Gave specific percents for availability. Good availability.
5
£
£
8
Firm: CHA Consulting, Inc. Contract B3-2
Experience and Qualifications Assigned Rating: Adequate
. |Prime exp with widening and new location. Demonstrated RR coordination Designers exper not as relative.
5
£
£
8
Resources availability and Workload Capacity Assigned Rating: Adequate
. |24 staff co-located with env staff. Adequate capacity with decreasing workloads.
5
£
£
8
Firm: Infrastructure Consulting and Engineering, PLLC Contract B3-2
Experience and Qualifications Assigned Rating: Adequate
., |Roadway lead relavent projects except for new location. Env GEPA exp.
5
£
£
8
Resources availability and Workload Capacity Assigned Rating: Good
. |PMand Rdwy 100% avail. Env has heavy project load.
5
£
£
8
Firm: Parsons Transportation Group, Inc. Contract B3-2
Experience and Qualifications Assigned Rating: Adequate
. |PM exp mostly Dist Design/Pcst engineer - not a GDOT PM. Rdwy - 8 of 35 yrs GDOT projects. Env TIA
s |experience.
Resources availability and Workload Capacity Assigned Rating: Good
. |Good staff capacity for work needed.
5
£
£
8
Firm: Pond & Company Contract B3-2
Experience and Qualifications Assigned Rating: Adequate
, |Lead designer showed relevant experience, but not a lot of years. PM showed 2 similar projects. Remainder
5 |of team adequate.
Resources availability and Workload Capacity Assigned Rating: Good
. |Design workload heavy. Remainder of team is good.
5
£
£
8




PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS |  RFQ-484-101414TIA

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50% of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some aspects =75% of Available Points

Excellent = Fully meets qualifications/availability and exceeds in several or all areas = 100% of Available Points

Firm: QK4 /dba/ Presnell Associates, Inc. Contract B3-2
Experience and Qualifications Assigned Rating: Adequate

. |Designer exp showed only concept, no design experience. PM showed widening projects. Env has

§ adequate experience.
Resources availability and Workload Capacity Assigned Rating: Good

. |Good availability of lead staff.

5

£

£

8

Firm: R.K. Shah & Associates Contract B3-2
Experience and Qualifications Assigned Rating: Adequate

. |[PMnumber of years exp and bypass exp. Lead design engineer of only 1 project listed.

5

£

£

8
Resources availability and Workload Capacity Assigned Rating: Adequate

. |Availability of key team and PM less than 50%. Environmental availability reported differently than on other

§ |proposals.

£

8

Firm: Thompson Engineering, Inc. Contract B3-2
Experience and Qualifications Assigned Rating: Good

. |Good years experience and widening experience and new location. Good env discussion.

5

£

£

8
Resources availability and Workload Capacity Assigned Rating: Adequate

. |Lead engineer is QC/QA Mgr - not good practice. Environmental availability reported differently than on

g |other proposals.

£

8

Firm: TranSystems Corporation Contract B3-2
Experience and Qualifications Assigned Rating: Adequate

. |Designer has adequate experience.

5

£

£

8
Resources availability and Workload Capacity Assigned Rating: Good

. |Good availability of lead staff.

5

£

£

8

Firm: W. R. Toole Engineers, Inc. Contract B3-2
Experience and Qualifications Assigned Rating: Adequate

, |Lead design has widening and new location experience. TIA experience.

5

£

£

8
Resources availability and Workload Capacity Assigned Rating: Adequate

. |Adequate availability.

5

£

£

8




GDOT SELECTION COMMITTEE SCORING AND OVERALL RANKING OF TOP SUBMITTALS FOR PHASE |

RFQ-484-101414TIA

Design Services for TIA Projects - Batch 3

| Contract B3-2

>
Ea | 3 2
Evaluation Criteria | £5 |83, &<

L8 [520F ol

25 2EE & £

§8 |£528] 22

Phase One
Scores and Group
Maximum Points allowed =| 200 250 50 Ranking SUBMITTING FIRMS FINAL RANKING
SUBMITTING FIRMS v v v Total Score |Ranking
American Consulting Professional, LLC Adequate| Good 50.0 337.5 1 1 American Consulting Professional, LLC
CHA Consulting, Inc. Adequate | Adequate 50.0 275.0 8 1 Infrastructure Consulting and Engineering, PLL
Infrastructure Consulting and Engineering, PLL{ Adequate| Good 50.0 337.5 1 1 pond & Company
Parsons Transportation Group, Inc. Adequate| Good 37.5 325.0 6 1 QK4 /dba/ Presnell Associates, Inc.
Pond & Company Adequate| Good 50.0 337.5 1 1 TranSystems Corporation
QK4 /dba/ Presnell Associates, Inc. Adequate| Good 50.0 337.5 1 6 Parsons Transportation Group, Inc.
R.K. Shah & Associates Adequate | Adequate| 50.0 275.0 8 6  Thompson Engineering, Inc.
Thompson Engineering, Inc. Good [ Adequate| 50.0 325.0 6 8 CHA Consulting, Inc.
TranSystems Corporation Adequate| Good 50.0 337.5 1 8 R.K. Shah & Associates
W. R. Toole Engineers, Inc. Adequate | Adequate| 50.0 275.0 8 8 W.R. Toole Engineers, Inc.
0
Maximum Points allowed =| 200 250 50 500 _




Keith Golden, P.E., Commissioner GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404) 631-1000

November 14, 2014

NOTICE TO SELECTED FINALISTS

To: American Consulting Professionals, LLC;
Infrastructure Consulting and Engineering, PLLC; Pond & Company;
Qk4, Inc.; TranSystems Corporation

Re: RFQ-484-101414TIA
Engineering Design Services for TIA Projects
Contract B3-2

*k*RECEIPT CONFIRMATION REQUESTED VIA E-MAIL ***k*
Please send an e-mail confirming receipt of this notice to Bobby Adams (badams@dot.ga.gov).

On behalf of the Selection Committee for the Request for Qualifications (RFQ) referenced above, we congratulate you
and your firm on being selected as a finalist for further consideration. This notice shall serve as an official request for
additional required information from finalists. The Selection Committee desires to have additional information related to
your firm’s technical approach to this project and requests that you submit such information as detailed in IV. Phase Il
Submittal Requirements.

NOTE: Please be reminded that as a finalist for an open solicitation you are still under a restriction of communications
for this project. Until successful respondents are selected and the award is made official and announced,
firms are not allowed to communicate about this solicitation or scope with any staff of GDOT including the
Commissioner and GDOT Board Members, except for submission of questions as instructed in the RFQ or
this Notice to Selected Finalists, or as provided by any existing work agreement(s). For violation of this
provision, GDOT reserves the right to reject the submittal of the offending respondent.

. Schedule of Events

The remaining Schedule of Events for this solicitation is as follows:

1. GDOT completes Phase | evaluation and issues notification to finalist firm(s) 11/14/2014
2. Deadline for submission of written questions from finalists (e-mail) 11/18/2014 2:00 PM
3. Phase Il Submittal due to GDOT 11/24/2014 2:00 PM
4. GDOT completes evaluation of Phase Il submittal 12/16/2014
5. GDOT announces apparent awardee 12/18/2014

All times are prevailing times for Atlanta, GA.
Il. Final Selection

In accordance with the original RFQ, as a finalist, your firm is required to furnish information that may serve to further
demonstrate your firm’s technical approach and past performance. Due to the unique provisions of the Transportation
Investment Act of 2010, the approach to design must consider the scope, schedule and budget constraints for TIA
transportation projects and deliver added value to the Department. GDOT desires and will evaluate competing firms
not only on their pure technical design ability, but also on the demonstration of their understanding of innovative needs
to meet TIA project objectives.



Il. Selection Criteria for Phase Il

As detailed in the original RFQ, scores from Phase | will be carried forward and combined with the scores from the
Phase Il to determine the final ranking of Finalists. The total weighting for the scoring will be as follows:

Experience and Qualifications (Phase 1) 20%
Resources and Work Load Capacity (Phase I) 25%
Volume of Work Previously Awarded by GDOT (Phase 1) 5%
Technical Approach (Phase II) 40%
Past Performance (Phase II) 10%

The following criteria for scoring Phase Il of the evaluation will be utilized to determine which firms are selected:

A. Technical Approach — 40%

The firm’s technical approach to delivering this specific project, including, but not limited to, the use of
alternative methods and methods that deliver added value to the program.

The firm’s apparent suitability for this particular project, including, but not limited to, any special or unique
gualifications for the project, proposed quality control/quality assurance procedures, special or enhanced
capabilities, the ability of the firm to gather resources in the project area, the apparent fit, and knowledge of the
project, and any other service or relevant scope item offered by the firm which might be suitable for the project.

B. Past Performance — 10%

The Selection Committee may consider information provided via references provided for relevant projects
submitted in Phase |, knowledge any selection committee member has of performance on relevant projects, and
performance evaluations on GDOT projects. The Selection Committee will consider all factors in their totality
and score from 0% to 10% when arriving at a final score for the Past Performance.

IV. Phase Il Submittal Requirements

In order for GDOT to ensure compliance with required information and page limitations, Respondents must organize
their submittal using the same headings that are numbered and lettered exactly as outlined below, must be
responsive to all requested information, and must be submitted in accordance with the instructions provided in V.
Instructions for Phase Il Submittal. For the sections in which page number limits are stated, each section with a
stated limit must begin on a new page and end on the last page allowed for the section. It is not allowed to begin
new sections on a page allowed for a previous section, if applicable.

Cover Page:

Provide one cover page. No letter is required or desired. The cover page should list the RFQ number, project
description, and should display it as a response to Phase Il, as well as have the proposing firm’s full legal name.

This requirement is limited to one page.
A. Technical Approach:

Provide your firm’s technical approach for delivering this particular project. Include any unique challenges of
the project and how your firm intends to mitigate these challenges. The Selection Committee is particularly
interested in hearing any information regarding what you may be envisioning to better deliver this project within
the parameters of the TIA program.

Furnish information that may serve to differentiate your firm from other firms and provide evidence of your firm’s
fit to the project and/or needs of GDOT, including specific qualifications, skills, and knowledge of the project
area which may uniquely benefit the firm and project. Demonstrate Prime Consultant’s understanding of the
TIA program. Discuss compliance with GDOT’s TIA conflict of interest policy (See Exhibit IV in the original

RFQ.)
This requirement is limited to three pages.
B. Past Performance:

No additional information should be submitted to fulfill this requirement. Information from the relevant
projects listed as well as information on file with the Department will be used to fulfill this requirement.



V. Instructions for Phase Il Submittal

Submittals must follow the format and meet the content requirements identified above. Respondents must submit one
original and five identical copies as well as a PDF version on CD which allows GDOT to maintain the files electronically.
The original should be clearly identified as such on the cover page. The original and each copy should be stapled
separately. The original and copies should be bound together using a binder clip or by other similar fashion which
allows the individual copies to be separated and distributed easily to Selection Committee Members. See Attachment 1
for a summary of how the submittals should be prepared. The file name of the document on the CD should be the
Consultant Name, RFQ number, Contract Number, Phase Il (Consultant Name RFQ-484-040714TIA B2-1 Phase II).

Submittals must be typed on standard (8%2" x 11") paper. The pages should be numbered; however, submittal pages will
be counted by section to determine compliance with page limits. Responses are limited to the page counts indicated in
each section and should be double-sided using a minimum of size 11 font. Double sided pages are encouraged in
order to reduce the size of the submittals, but are not required. Page counts will be determined by pages with print on
them, not by the physical piece of paper. For example, a piece of paper which has print on both sides shall be
considered two pages while a piece of paper with print on only one side would be considered a single page. Each
response shall be prepared simply and economically as indicated above. Fancy bindings, colored displays, and
promotional materials are not desired. Emphasis must be on completeness, relevance, and clarity of content.

NOTE: Additional pages other than what has been specified above in each section should not be included and will be
grounds for disqualification.

Submittals must be sealed in an opaque envelope or box, and reference RFQ 484-040714TIA and the words
“PHASE II RESPONSE” must be clearly indicated on the outside of the envelope or box. Responses must be
physically received by GDOT at the exact address below prior to the deadline indicated in the I. Schedule of Events:

Georgia Department of Transportation (GDOT)
Attention: Bobby Adams

TIA Procurement

One Georgia Center, 19th Floor

600 West Peachtree Street, NW

Atlanta, Georgia 30308

No submittals will be accepted after the time and date set for receipt.

Responses submitted via facsimile or e-mail will be rejected. All expenses for preparing and submitting responses are
the sole cost of the party submitting the response. GDOT is not obligated to any party to reimburse such expenses. All
submittals upon receipt become the property of GDOT. Labeling information provided in submittals “proprietary” or
“confidential”, or any other designation of restricted use will not protect the information from public view. Subject to the
provisions of the Open Records Act, the details of the proposal documents will remain confidential until final award.

GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed in the
best interest of the State.

VI. Questions and Requests for Clarification

The designated contact for the remainder of the selection process is Bobby Adams. Please address any questions you
may have, in writing, via e-mail, to the contact info listed below. Questions about any aspect of the Phase Il Response
for Finalists shall be submitted in writing via e-mail. The deadlines for submission of questions relating to the Phase Il
Response is as indicated in I. Schedule of Events.

Once again, congratulations to each of you!

Bobby Adams
badams@dot.ga.gov



mailto:badams@dot.ga.gov

ATTACHMENT 1

Submittal Format for Engineering Design Services for TIA Projects — Phase Il

# of Pages Allowed

Cover Page 1
A. Technical Approach 3
B. Past Performance None Required

Total pages submitted shall not exceed 4 pages.



PHASE Il SUBMISSION & PRESCREENING CHECKLIST

SOLICITATION #: RFQ-484-101414TIA

SOLICITATION TITLE:

Design Services for TIA Projects - Batch 3

CONTRACT #: Contract B3-2

SOLICITATION DUE DATE:

November 24, 2014

SOLICITATION TIME DUE: 2:00 PM
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Consultants Date Time |8 3
American Consulting Professional, LLC 11/24/2014]12:29 PM| X
Infrastructure Consulting and Engineering, PLLC 11/24/2014]12:01 PM| X
Pond & Company 11/24/2014]11:38 AM| x
QK4 /dba/ Presnell Associates, Inc. 11/24/2014|12:21 PM| X
TranSystems Corporation 11/24/2014]11:59 AM| X




PHASE Il SUMMARY COMMENTS RFQ-484-101414TIA

Firm: |American Consulting Professional, LLC Contract B3-2

Suitability -Technical Approach

Assigned Rating: | Good

Good discussion on VE methods. Liked problems issues matrix and mitigation

ideas. Looking specifically at this project. Approach specifically referenced the
TIA manual. Showed TIA perspective approach.

Past Performance

| Assigned Rating: | Good
Based on provided references

Firm: |Infrastructure Consulting and Engineering, PLLC

Contract B3-2
Suitability -Technical Approach

Assigned Rating: |  Adequate
Good discusson on budget and cost - understand financial constraints. Looked

like some up front work on utilities. Some of the project assumptions/proposals
were not followed up on.

Past Performance

| Assigned Rating: | Good
Based on provided references

Firm: |Pond & Company

Contract B3-2
Suitability -Technical Approach

Assigned Rating: | Marginal
No project detail given. No mention of use of SB or DBE. No mention QC. Said
innovation but did not talk about how they would be innovative. Talked mostly
about the Sardis project.

Past Performance

| Assigned Rating: |  Excellent
Based on provided references




PHASE Il SUMMARY COMMENTS RFQ-484-101414TIA
Firm: IQK4 /dba/ Presnell Associates, Inc.
Suitability -Technical Approach

Contract B3-2
Assigned Rating: | Adequate
Demonstrate understanding of TIA program. Concern about statements of using

local funds to expand project. Project approach was general discussion, not
project specific. Very generic. Good discussion on budget "control" but did not

apply specifically to this project. Good process on documenting project
management issues.

Past Performance

| Assigned Rating: |  Marginal
Based on provided references

Firm: |TranSystems Corporation

Contract B3-2
Suitability -Technical Approach

Assigned Rating: |  Adequate
Touched on a little bit of everything - TIA, budget, Env. Nothing stood out.
Talked some about the project, but brief discussions with no great detail on +/-.
No discussion of DBE/SB.

Past Performance

| Assigned Rating: | Adequate
Based on provided references




GDOT SELECTION COMMITTEE SCORING AND OVERALL RANKING OF SUBMITTALS

RFQ-484-101414TIA

Design Services for TIA Projects - Batch 3

Contract B3-2

Final Committee Scoring
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SUBMITTING FIRMS PHASE | PHASE I Total Score| Ranking
American Consulting Professional, LLC Adequate| Good 50.0 Good Good 712.5 1
Infrastructure Consulting and Engineering, PLLC Adequate| Good 50.0 |Adequate| Good 612.5 2
Pond & Company Adequate| Good 50.0 Marginal | Excellent 537.5 5
QK4 /dba/ Presnell Associates, Inc. Adequate| Good 50.0 |Adequate| Marginal 562.5 4
TranSystems Corporation Adequate| Good 50.0 |Adequate|Adequate 587.5 3
Maximum Points allowed =| 200 250 50.0 400 100 1000.0




Reference Check

RFQ-484-101414TIA - Contract B3-2

TIA Design Services

Questions to be answered on a 1-10
scale with 10 indicating the best.

Rate the firm's quality of leadership in PM for your
project.

Section Average:

Rate the overall services of the firm's staff for the
duration of the project.

Section Average:

Rate the firm's ability to meet the established
project goals.

Section Average:

Rate the Firm's technical assistance in project
management.

Section Average:

Rate the overall success of the project thus far.

Section Average:

Overall Average:|

S American Infrastructure TranSystems
'°°—"- Consulting ] Pond & Company Qka v .
= ] Consulting Corporation
o Professionals
a 8 9 10 9 7
b 8.5 10 10 6 10
8.25 9.5 10 7.5 8.5
a 9 8 9 8 7
b 9 10 10 5 10
9 9 9.5 6.5 8.5
a 9 9 9 9 6
b 10 10 10 4 10
9.5 9.5 9.5 6.5 8
a 7.5 9 9 9 5
b 8.5 9 9 6 10
8 9 9 7.5 7.5
a 9 9 10 10 5
b 9.5 10 10 7 10
9.25 9.5 10 8.5 7.5
8.8 9.3 9.6 7.3 8




Reference Check
RFQ-484-101414TIA - Contract B3-2
TIA Design Services

Firm: American Consulting Professionals
Projecta: FDOT, SR 54 Widening
Contact: Steve Carroll - retired, Pia Cormier took his projects, 813-975-6176
Comments:
Project b: Escambia Co., FL, CR 297A
Contact: Liz Bush, 850-595-3440 x3450
Comments: Worked with Tracy Boutwell for 11-12 years. Overall a very good engineer.
Firm: Infrastructure Consulting
Projecta: GDOT, I-75 SB Auxiliary Lane (ref for Larry Cook from a previous firm)
Contact: Albert Shelby, 404-631-1758
Comments:
Projectb: Town of Hilton Head, Mathews Drive Widening
Contact: Jeff Buckalew, 843-341-4772
Comments:
Firm: Pond & Company
Projecta: GDOT, SR 9 Widening, Forsyth Co.
Contact: Peter Emmanuel 404-631-1158
Comments:
Project b: GDOT, TIA On-Call Design Services
Contact: Mike Dover, 404-631-1733
Comments:
Firm: Qk4
Projecta: GDOT, US 1 Widening, Toombs-Emanuel
Contact: David Norwood, 404-631-1581
Comments:
Project b: 1-20/Alcovy Rd Widening and Intersection Reconstruction, Newton
Contact: Joe Wheeler (retired) Talked to Mike Haithcock
Comments:
Firm: TranSystems Corporation
Projecta: GDOT, SR 44 Widening Putnam/Greene
Contact: George Brewer 478-552-4639
Comments:
Project b: City of Oakwood, GA, Thurman Tanner Pkwy
Contact: Stan Brown, 770-534-2365
Comments: Came in and salvaged the project from another consultant that was not performing.



SAM Search Results
List of records matching your search for :

Search Term : " american consulting*
Record Status: Active

No Search Results

December 18, 2014 2:52 PM Page 1 of 1



STATE OF GEORGIA DEPARTMENT OF TRANSPORTATION
NOTICE OF PROFESSIONAL CONSULTANT QUALIFICATION

You are qualified to provide Consulting Services to the Department of Transportation for the
area-classes of work checked below. Notice of qualification is not a notice of selection.

NAME AND ADDRESS
American Consulting Professionals, LLC
243 N. Hamilton Street, Suite 2

Dalton, GA 30720

ISSUE DATE DATE OF EXPIRATION
6/12/14 343117

SIGNATURE

Ny -

1.01

1.02
1.03
1.04
1.056
1.06
1.06a
1.06b
1.06¢
1.06d
1.06e
1.06f
_____ 1.06g
1.07
1.08
1.09
1.10
1.11
1.12
1.13

1. Transporation Planning

State Wide Systems Planning

Urban Area and Regional Transportation
Planning

Aviation Systems Planning

Mass and Rapid Transportation Planning
Alternate System and Corridor Location Planning
Unknown

NEPA Documentation

History

Air Studies

Noise Studies

Ecology

Archaeology

Freshwater Aquatic Surveys

Attitude, Opinion and Community Value Studies
Airport Master Planning

Location Studies

Traffic Studies

Traffic and Toll Revenue Studies

Major Investment Studies

Non-Motorized Transportation Planning

3. Highway Design Roadway (Continued)

Traffic Control Systems Analysis, Design and
3.09 Implementation

3.10  Utility Coordination

3.11  Architecture

3.12  Hydraulic and Hydrological Studies (Roadway)
3.13  Fadilities for Bicycles and Pedestrians

3.14  Historic Rehabilitation

3.15 Highway Lighting

3.16  Value Engineering

3.17  Design of Toll Facilities Infrastructure

[

X
.

4. Highway Structures

X 4.01 Minor Bridges Design

_X 402 Major Bridges Design

4.03 Movable Span Bridges Design

4.04 Hydraulic and Hydrological Studies (Bridges)
4.05 Bridge Inspection

| 1]

2.01
2.02
2.03

2.04
2.05
2.06
2.07

2.08
2.08
2.10

2. Mass Transit Operations

Mass Transit Program (Systems) Management
Mass Transit Feasibility and Technical Studies
Mass Transit Vehicle and Propulsion System

Mass Transit Controls, Communications and
Information Systems

Mass Transit Architectural Engineering
Mass Transit Unique Structures
Mass Transit Electrical and Mechanical Systems

Mass Transit Operations Management and
Support Services

Aviation
Mass Transit Program (Systems) Marketing

5. Topography
5.01 Land Surveying
5.02 Engineering Surveying
5.03 Geodetic Surveying
5.04  Aerial Photography
5.06 Aerial Photogrammetry
5.06 Topographic Remote Sensing
5.07 Cartography
5.08 Subsurface Utility Engineering

3.01

X 3.02

3.03

3.04
3.05
X 3.06
3.07
3.08

3. Highway Design Roadway

Two-Lane or Multi-Lane Rural Generally Free
Access Highway Design

Two-Lane or Multi-Lane with Curb and Gutter
Generally Free Access Highways Design
Including Storm Sewers

Two-Lane or Multi-Lane Widening and
Reconstruction, with Curb and Gutter and Storm
Sewers in Heavily Developed Commercial,
Industrial and Residential Urban Areas

Multi-Lane, Limited Access Expressway Type
Highway Design

Design of Urban Expressway and Interstate
Traffic Operations Studies

Traffic Operations Design

Landscape Architecture

6. Soils, Foundation & Materials Testing
6.01a Soil Surveys
6.01b Geological and Geophysical Studies
6.02 Bridge Foundation Studies

Hydraulic and Hydrological Studies (Soils and
6.03 Foundation)

6.04a Laboratory Materials Testing
6.04b Field Testing of Roadway Construction Materials
6.05 Hazard Waste Site Assessment Studies

8. Construction
8.01 Construction Supervision

9. Erosion and Sedimentation Control
Erosion, Sedimentation, and Pollution Control and
_X 9.01 Comprehensive Monitoring Program
9.02 Rainfall and Runoff Reporting

Field Inspections for Compliance of Erosion and
9.03 Sedimentation Control Devices Installations

RFQ #484-101414TIA | Contract B3-2: Westside Truck Route - Waynesboro | Page 9
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