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Neal O’Brien
· Introductions 
-     Around the table

-     Limits of project:
     Approximately 1.72 miles in length
     Begins western end at intersection of Brennan Road and Cusseta Road and   

     ends on eastern end at Staunton Drive

-     Other projects in the area:

     I-185 Widening 

     Two St Marys projects

     Farr Road Widening and Improvements

Tom Tkacs

G&O is contracted to provide database preparation, environmental services, and   

      engineering design services
· Need and Purpose XE "Need and Purpose"  for the project
-     The Need and Purpose is three-part
           Safety

           Capacity

           Economic development

· Public input to date,

-     Stakeholder process – Four CAT meetings last year.

-     2 meetings with Deacon Board – Mt. Pilgrim Baptist Church
-     PIM

· Alternatives considered and rejected to date sufficient for inclusion into the environmental document,

-     Brennan Road – 2 alts

-     Cusseta Road Elementary School – 6 alts

-     East of I-185 – 2 alts

-     Interchange for Enterprise Zone

· Practical Alternative Report (PAR XE "Practical Alternatives Report" ),

-     A PAR has not been held, but should be anticipated.

· Type of environmental document required,

-     NEPA Environmental Assessment

· Environmental permits XE "Permits" /studies required (Section 404 XE "Section 404" , TVA XE "Tennessee Valley Authority" , 4(f) XE "Section 4(f)" , biological assessments XE "Biological assessment" , etc.),

-     Section 404

· Location of environmental resources such as:

-     Wetlands – none
-     Park lands – none
-     Potential historic properties – none, railroad-potential
-     Archaeological sites – none
-     Cemeteries – none
            -     Location of potential hazardous waste sites – many
            -     Underground storage tank sites – many
Rick Hartline
· Description of Project 
· West end - widening from two lanes to four

· Intersection realignments at Brennan Road/Ft Benning Road/Cusseta Road

· Potential realignment of one of the railroads 

· Intersection improvements at Farr Road

· East end- widening from two lanes to three (center turn lane)
· Design guidelines proposed to be used:  

· AASHTO: “A Policy on Geometric Design of Highways and Streets”, 2001 for design speed of 35 MPH for mainline design, posted speeds for side streets.

· Horizontal and vertical alignments,

-     Required minimum radius mainline with 4.0% SE = 720’  

-     Existing minimum radius mainline = 700’

-     Proposed minimum radius mainline = 720’

· Required maximum grade mainline = 8%
-     Existing maximum grade mainline = 7.1%

-     Proposed maximum grade mainline = 8%

· Required maximum grade residential driveway = 15%


· Required maximum grade commercial driveway = 11%

Note:  No design exceptions or variances are expected. 

· Typical sections (please see drawings),

· West of Farr Road:  Two 12’ travel lanes and one 4’ bicycle lane each     

       direction with 20’ raised median and curb and gutter with sidewalk on the 
       shoulders

· East of Farr Road:  One 12’ travel lane and one 4’ bicycle lane in each
      direction with 14’ center turn lane and curb and gutter with sidewalk on the 
      shoulders

· Sidewalks and shoulders will be designed to meet current ADA requirements,
      which may require wider shoulders than is currently shown on the Typical 

      Sections.   Preliminary Design of cross sections and driveway profiles will 

      help determine appropriate shoulder widths.  This will also determine final    

      R/W widths.
· Access control,

· By permit only

Neal O’Brien
· Status and type of Local Government Agreements (LGPA XE "Local Government Project Agreement" ), Project Management Agreements XE "Project Management Agreement" ,
· LGPA with Columbus/Muscogee County for Right of Way and Utilities

Rick Hartline
· Right-of-way requirements/estimate including easements:
-    Potential number of parcels,

          160

-    Number of Displacements, 

 
          79

-    Estimated right of way cost, 
          Per GDOT R/W $27,077,300, 
-    To be purchased by local government Columbus/Muscogee County.
· Name, size, and location of utilities along the project (including utility cost estimates),

· See list of utility owners attached

· Reimbursible:         $1,050,650
· Non-reimbursible:  $4,325,452

· Additional easements necessary for relocations?

· Preliminary bridge assessments and structural needs including retaining and noise walls,

· No proposed bridges (if the I-185 bridge is reconstructed with project 

NH-IM-185-1(317)

· No proposed sound barriers

· No proposed retaining walls

· Potential soil conditions along project,
· No information is available at this time

· GDOT will provide soil survey
· Construction limits,

· Construction from Brennan Road to Farr Road will require little cut and fill so the slopes should tie within short distances from the shoulder break point.
· Construction from Farr Road to Staunton, however, will require grade change and widening so that the slope ties are significantly greater distances from the shoulder break point.
· Maintenance of traffic (constructed under traffic),

-     West of Farr Road:  Maintain traffic on existing in Stage I while constructing

   new EB lanes.  Shift two way traffic to new EB lanes in Stage II while      

   constructing WB lanes.
·  East of Farr Road:  Use temporary pavement to maintain two way traffic in    

       Stage I while constructing enough new roadway for two way traffic in 

       Stage II.

· Maintenance problems existing along the project, 
-     Erosion of grass shoulders due to pedestrian traffic

-     Input from District 3 personnel
Rick Hartline

· Accident history,
· 188 (more than double the State average) reported accidents during the years 
      1995-1997 concentrated at intersections  (see attachments to Concept Report):
     Fort Benning Road/Cusseta Road

     Old Cusseta Road/Cusseta Road

     Farr Road/Old Cusseta Road

· Preliminary capacity analysis for the “Build Alternative XE "Build Alternative" ” and “No-Build Alternatives XE "No-Build Alternative" ”,  (see attachment to Concept Report)
· The capacity analysis used base year 2010 and design year 2030 traffic    

Projections.
-     The no-build alternative produced LOS F at every intersection

-     Build Alternatives produced LOS C or D at all intersections



· Proposed improvements recommended for intersections along project,  (see capacity analysis attached to the Concept Report)
· Proposed realignment of Brennan Road to cross Cusseta Road at Fort Benning Road
· Proposed realignment of Cusseta Road to tie to Old Cusseta Road west of the Railroad crossing and the school

· Proposed median with turn lanes on the mainline and improvements to the side streets as indicated by capacity analysis at other intersections

· Railroad Coordination
· Railroad crossings with Georgia Southwestern and Norfolk Southern in close proximity to the existing intersection of Cusseta/Old Cusseta Road

· Potential realignment of one of the railroads closer to the other to shorten the distance between them

· Constructability of proposed project,

· Maintenance of traffic on east end using temporary pavement will add to 

      difficulty of construction
· It will be necessary to coordinate construction with construction of the I-185 bridge over Old Cusseta

· It will be necessary to coordinate construction with realignment of the railroad

· Preliminary construction cost estimates,  (see attachment to Concept Report for detail)
-     Construction Cost, including inflation and E & C:   $17,838,979

      (This does not include the cost of railroad construction.)

· Project schedule,
· Approved Right of Way Plans by June, 2004
· Letting is scheduled for 2008
Questions and comments
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