DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

September 4, 2014

RFQ #: 484-071514

RFQ Title: Engineering Design Services — (B2-2014), Project/Contract #5 - (Pl/Project #0000400)
FROM: Darlene Parker, Transportation Services Procurement Manager

TO: Treasury Young, Procurement Administrator

SUBJECT: Ranking Approval

The Office of Procurement’s Transportation Services Procurement Section has reviewed and evaluated Statements of
Qualifications, Technical Approach, and Past Performance for the above referenced project.

Attached for your review is one (1) set of the following:

Advertisement and all Addendums

Consultants’ Submission Prescreening Checklist — Phase |

GDOT Guide for Selection Committee Members (Phase | and Il)
Preliminary Ratings and Comments from Evaluators

Selection Committee Ratings for Top Respondents - Phase |

Selection Committee Comments for Top Respondents — Phase |
Selection of Finalists Notification and Notice to Selected Finalists
Consultants’ Submission Prescreening Checklist - Phase Il

Selection Committee Overall Ratings for Phase | and Phase Il

Selection Committee Comments for Finalists — Phase |I

Past Performance Reference Checks and any available additional documentation
Verification of Non-Debarment from SAM Website for Intended Awardee
Prequalification Certificate for Intended Awardee

The five (5) highest fims in order of ranking are as follows:

1. Wolverton & Associates, Inc.
2. American Engineers, Inc.
3. CDM Smith Inc.

4. Thompson Engineering, Inc.
5. KCI Technologies, Inc.

The Selection Committee recommends the selection of the top ranked firm, Wolverton & Associates, Inc.

Concurrence with Award from Responsible Division Director: Certification Procurement Requirements Met:
Pa 7
2 /~
Joe G4tpenter, Divisjon Directgf of P3/Program Delivery ‘I’rea;ﬂry Young, ro?éﬁ'lent Administrator
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REQUEST FOR QUALIFICATIONS
484-071514

Engineering Design Services
Batch #2 (B2-2014)

General Project Information

A. Overview

The Georgia Department of Transportation (GDOT) is soliciting Statements of Qualifications (SOQ) from qualified
firm(s) to provide Engineering Design Consultant Services for the projects listed below (note that certain projects
may be grouped with other projects and awarded as one (1) contract):

Contract Count(ies) Pl/Project # Project Description
1 Troup 321715- SR 14/US 29 FM CR 403/Upper Glass Bridge to Old Vernon Rd
2 Fayette 321960- | SR 85 from SR 92 to Grady Avenue
3 Floyd 621690- | SR 101 FM CR 740/Saddle TR to CR 335/Lombardy Way in Rome
4 Richmond 0008356 | SR 4/US 1 FM CR 1503/Tobacco Road to CR 95/Meadowbrook Drive
5 Floyd 000400- | SR 101 Widening FM South Rome Bypass to CR 740/McCord Rd
6 Butts 000760- SR 16 Widen From I-75 to City of Jackson
7 Jiﬁgﬁ:&y 0007037 | SR 135 @ Altamaha River - TIA
8 Union 0007055 | Bridge Replacement on SR 180 at Slaughter Creek
9 Dekalb 0009400 | SR 13 From Afton Lane to Shallowford Terrace - Phase Il
10 Morgan, 229560- SR 24/US 441 Fm Madison Bypass to Just N of Apalachee
Oconee River/Oconee

This Request for Qualifications (RFQ) seeks to identify potential providers for the Scope of Services for each
project/contract listed in Exhibit I. Firms that respond to this RFQ, and are determined by GDOT to be sufficiently
qualified, may be deemed eligible, and invited to offer written plan proposals and/or possibly present and/or
interview for these services. All respondents to this RFQ are subject to instructions communicated in this
document, and are cautioned to completely review the entire RFQ and follow instructions carefully.
GDOT reserves the right to reject any or all Statements of Qualifications or Technical Proposals, and to waive
technicalities and informalities at the discretion of GDOT.

. IMPORTANT - A RESTRICTION OF COMMUNICATION IS IN EFFECT FOR THIS PROJECT.

From the advertisement date of this solicitation until successful respondents are selected and the award is made
official and announced, firms are not allowed to communicate about this solicitation or scope with any staff of
GDOT including the Commissioner and GDOT Board Members, except for the submission of questions as
instructed in the RFQ, or with the contact designated in RFQ Section VIII.C., or as provided by any existing work
agreement(s). For violation of this provision, GDOT reserves the right to reject the submittal of the offending
respondent.

. The Georgia Department of Transportation Board has adopted a 15% overall annual goal for DBE
participation on all federally funded projects. This goal is not to be considered as a fixed quota, set aside
or preference. The DBE goal can be met by prime contracting, sub-contracting, joint-venture or mentor/
protégé relationship.
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Georgia Department of Transportation will monitor and assess each consultant services submittals for their DBE
participation and/or good faith effort in promoting equity and opportunity in accordance with the state of Georgia,
Department of Transportation Disadvantage Business Program Plan.

For more information on the GDOT DBE Program please contact:

Georgia Department of Transportation
Equal Opportunity Division

One Georgia Center, 7" Floor

600 West Peachtree Street, NW
Atlanta, Georgia 30308

Phone: (404) 631-1972

D. Scope of Services

Under the terms of the resulting Agreements, the selected Consultants will provide full engineering design
services, as well as all associated engineering related services for the GDOT Projects identified. The anticipated
scope of work for each project/contract is included in Exhibit I.

In addition, GDOT desires that the Consultant have the ability to provide, either with its own forces or through a
sub-consultant team member, comprehensive services necessary to fulfill all preliminary engineering services
which may arise during the project cycle.

E. Contract Term and Type

GDOT anticipates one (1) Multi-Phase, Project Specific Contract to be awarded to one (1) firm, for each
project/contract identified. GDOT anticipates that the Contract Type will be paid via Firm Fixed Price and/or Cost
Plus Fixed Fee methodology. As Project Specific contracts, it is the Department’s intention that the Agreements
will remain in effect until successful completion of the preliminary engineering phase of the projects, and may
choose to utilize the selected Consultant for use on construction revisions as necessary.

F. Contract Amount

The Multi-Phase, Project Specific contract amounts will be determined via negotiations with the Department.
If the Department is unable to reach agreement on reasonable rates to be paid for the services to be provided, the
Department reserves the right to terminate negotiations with the highest scoring finalist and begin negotiations
with the next highest scoring finalist.

Il. Selection Method
A. Method of Communication

All general communication of relevant information regarding this solicitation will be made via the Georgia
Procurement Registry (GPR) under RFQ-484-071514. All firms are responsible for checking the GPR on a
regular basis for updates, clarifications, and announcements. GDOT reserves the right to communicate via
electronic-mail with the primary contact listed in the Statements of Qualifications. Other specific communications
will be made as indicated in the remainder of this RFQ.

B. Phase | - Selection of Finalists

Based on the Statements of Qualifications submitted in response to the projects/contracts listed in this RFQ, the
Selection Committee will review the Experience and Qualifications and Resources and Workload Capacity
listed in Section IV. Selection Criteria for Phase |I. The Selection Committee will discuss the top submittals and
the final rankings of the top submittals will be determined. From the final rankings of the top submittals, the
Selection Committee will identify three (3) to five (5) firms which will be shortlisted.

All firms must meet the minimum requirements as listed in Section IV.A. below.
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C. Finalist Notification for Phase li

Firms selected and shortlisted as finalists will receive notification and final instructions from GDOT regarding the
Phase |l - Suitability response.

D. Phase Il - Finalists Response on Technical Approach and Past Performance

GDOT will request a written proposal of the three (3) to five (5) finalist firms for each project/contract.
GDOT reserves the right to request a presentation/interview on any project/contract as determined in its best
interests; however, this additional requirement shall typically be reserved for the most complex projects. Each
finalist firm shall be notified in writing and informed of the proposal due date. Any additional detailed proposal
instructions and requirements, beyond that provided in Section V. Selection Criteria for Phase ll, for the finalists
will be provided in the Finalist Notification. All members of the Selection Committee will review the written
proposal (and will attend the presentation/interview if so chosen). Firms shall not address any questions, prior
to the award announcement, to anyone other than the designated contact.

E. Final Selection

Final selection will be determined by carrying the scores from Phase | forward for each Finalist and by evaluating
the Technical Approach and Past Performance criteria for Phase Il. The Selection Committee will discuss the
Finalist's Phase Il Responses and the final rankings will be determined.

Negotiations will then be initiated with the top-ranked firm({s) to finalize the terms and conditions of the contract(s),
including the fees to be paid. In the event a satisfactory agreement cannot be reached with the highest-ranking
firm(s), GDOT will formally terminate the negotiations and possibly enter into negotiations with the second
highest-ranking firm, and so on in turn until a mutual agreement is established and GDOT awards a contract.
The final form of the contract shall be developed by GDOT.

lll. Schedule of Events

The following Schedule of Events represents GDOT'’s best estimate of the Schedule that will be followed. All times
indicated are prevailing times in Atlanta, Georgia. GDOT reserves the right to adjust the Schedule as GDOT deems

necessary.

PHASE | DATE TIME
a. GDOT issues public advertisement of RFQ-484-071514 6/16/2014 e
b. Deadline for submission of written questions and requests for clarification 6/30/2014 | 2:00 PM
c. Deadline for submission of Statements of Qualifications 7115/2014 | 2:00 PM
d. GD(_)T c_:ompletes evaluation and issues notification and other information to TBD

finalist firms

PHASE Il
e. Deadline for submission of written questions from finalists TBD 2:00 PM
f. Phase Il Response of Finalist firms due TBD TBA
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IV. Selection Criteria for Phase | - Criteria for Evaluation of Statements of Qualifications
A. Area Class Requirements and Certification

Presented teams must be prequalified in the indicated Area Class(es) in order to be evaluated. Required proof of
prequalification shall be submitted as indicated in Section VI.B.4. below. All Submittals will be pre-screened to
verify that the Prime consultant has the required Area Class(es) and that the overall team has the required Area
Class(es). Any submittal in which the Prime consultant or the overall team area class requirements are not met
will be disqualified from further consideration.

Each submittal will require a certification to allow the Department to analyze risks in determining if any Firm
should be ineligible for award. The certification shall cover a wide variety of information. Any firm which responds
in any potentially concerning manner must provide additional information as directed herein for consideration by
GDOT to determine if Firm is eligible for award.

B. Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications — 20%

The Selection Committee will evaluate all firms on their Experience and Qualifications, which shall account for a
total of twenty (20%) percent of the total evaluation. The following criteria for scoring Phase | of the
evaluation will be utilized to determine which firms are shortlisted:

- Project Manager education, registration, relevant engineering experience, relevant project management
experience, experience in utilizing GDOT specific processes, manuals, or guidance.

- Key Team Leaders’ education, registration, relevant technical experience, and relevant experience in utilizing
GDOT specific processes, manuals, or guidance.

- Prime Consultant’s experience for the previous five (5) years in delivering projects of similar complexity, size,
scope, and function.

C. Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity — 30%

The Selection Committee will evaluate all firms on their Resources availability and Workload Capacity which shall
account for a total of thirty (30%) percent of the total evaluation. The following criteria for scoring the
Resources and Workload Capacity will be utilized to determine which firms are shortlisted:

- Project Manager Workload

- Workload capacity of Key Team Leader(s)
- Resources dedicated to delivering project
- Ability to Meet Project Schedule

V. Selection Criteria for Phase Il - Criteria for Evaluation of Technical Approach and Past Performance
A. Technical Approach — 40%

The Selection Committee will evaluate the shortlisted firms (Finalists) on their Technical Approach, which shall
account for a total of forty (40%) percent. The Selection Committee shall utilize the following additional criteria for
scoring Phase |l of the evaluation to determine the highest ranked/most qualified (NOTE: Scores from Phase |
will be carried forward and combined with the scores from the Phase Il to determine the final ranking of
Finalists):

- Technical approach to delivering the project (including design concepts and use of alternative methods).
- Provide any specific qualifications, skills, or knowledge which your firm has which could benefit the project,
and your ability and willingness to meet time requirements.

B. Past Performance — 10%

The Selection Committee may consider information provided via references provided for relevant projects,
knowledge any selection committee member has of performance on relevant projects, and performance
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evaluations or knowledge presented on GDOT projects. The Selection Committee will consider all factors in their
totality when arriving at a final score for the Past Performance.

VI. Instructions for Content and Preparation of Statements of Qualifications — Phase | Response

The Statements of Qualifications for each project/contract submittal must be submitted in accordance with
the instructions provided in Section Vill, and must be Oorganized, cateqorized using the same

headings (in red), and nhumbered and lettered exactly as outlined below, and must be
responsive to all requested information. For the sections in which page number limits are stated, each
section with a stated limit must begin on a new page and end on the last page allowed for the section. It is
not allowed to begin new sections on a page allowed for a previous section, if applicable. This will enable the
Department to ensure compliance with the page limitations.

Cover page ~ Each project/contract submittal must have a separate cover page for each copy of each submittal for
each project/contract and each must list the RFQ#, RFQ Title, proposing firm's full legal name and
the specific project contract being submitted on to include the Project Numbers, Pl Numbers,
Count(ies), and Description.

A. Administrative Requirements

It is required to submit the information below for each copy of each submittal for each project. This is
general information and will not be scored but may be used to determine eligibility for selection.

1. Basic company information;

a. Company name.

b. Company Headquarter Address.

Contact Information - Name and all contact information (telephone number(s) and e-mail address) of
primary proposing contact (this will be the individual with whom the Department will direct all
communications).

Company website (if available).

Georgia Addresses - ldentify and provide addresses for the offices located in the State of Georgia.

Staff - List the number and disciplines of staff members employed in each office in the State of Georgia.
Ownership - Provide form of ownership, including state of residency or incorporation, and number of
years in business. |Is the Offeror a sole proprietorship, partnership, corporation, limited liability
Corporation, or other structure?

@~oo

2. Certification Form - Complete the Certification Form (Exhibit “II” enclosed with RFQ), and provide a notarized
original within the firm’s Statement of Qualifications. This is to be submitted for the Prime ONLY.

3. Georgia Security and Immigration Compliance Act Affidavit — Complete the form (Exhibit “Ill” enclosed with
RFQ), and provide a notarized original within the firm's Statement of Qualifications. This is to be submitted
for the Prime ONLY.

4. Addenda - Signed cover page of any Addenda issued for the Prime ONLY.

B. Experience and Qualifications
1. Project Manager - Provide information pertaining to the project manager, including but not limited to:

Education.

Registration (if necessary and applicable.)

Relevant engineering experience.

Relevant project management experience for projects of similar complexity, size, scope, and function (no
more than five (5) projects).

Relevant experience utilizing GDOT specific processes, manuals, or guidance (Plan Development
Process, Design Policy, Environmental Procedures Manual, etc.).

aoop

o

This information is limited to two pages maximum.
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2. Key Team Leaders - Provide experience of Key Team Leaders (defined as those individuals who oversee
project areas determined as particularly important to each specific project) (refer to the Project Description in
Exhibit I, specifically Section 7 for the list of Key Team Leaders for each Project). For each Key Team
Leader identified provide:

a. Education.

b. Registration (if necessary and applicable.)

¢. Relevant experience in the applicable resource area (on no more than three (3) of the most relevant
projects).

d. Relevant experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design Policy,
Environmental Procedures Manual, etc.) which are specific to the key resource area.

This information is limited to one page maximum for each Key Team Leader identified in Section 7 of
each Exhibit |. Respondents submitting more than one page for each Key Team Leader identified will
be subject to disqualification.

3. Prime Experience - Provide information on the prime’s experience and ability in delivering effective services
for projects of similar complexity, size, scope, and function for the previous five (5) years. Describe no more
than five (5) projects, in order of most relevant to least relevant, which demonstrate the firm's capabilities to
provide services for GDOT. For each project, the following information should be provided:

Client name, project location and dates during which services were performed.

Description of overali project and services performed by your firm.

Duration of project services provided by your firm, and overall project budget.

Experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design Policy, Environmental
Procedures Manual, etc.)

Client(s) current contact information including contact names and telephone numbers.

involvement of Key Team Leaders on the projects.

cooow

buall 4]

This information is limited to two pages maximum.

4. Area Class Summary Form and Notice of Professional Consultant Qualifications - Prime Consultants are
defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract.
The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
Prime Consultants and their subconsultant team members must meet the Area Class requirements listed in
Exhibit | for each project on which they apply. In regards to the required Area Classes, for each
project/contract on which they apply, respondents should submit a summary form (example provided in
Exhibit IV) which details the required area classes for the Prime Consultant and all subconsultants or joint-
venture of consultants on the team listed in the Statement of Qualifications. The area classes and firm’s
meeting the area classes listed on the summary form must meet all required area classes or the team will be
disqualified. If a team member’s prequalification will expire prior to the due date of the SOQs, documentation
must be provided which shows that the firm has submitted its application for prequalification prior to the SOQ
due date. The team must maintain its prequalification certification in order to be considered eligible for award
if selected. Additionally, respondents should submit the Notice of Professional Consultant
Qualifications (for the Prime Consultant and all sub-consultants for each project) issued by GDOT and
attach after the Area Class summary form.

This information is limited to the one page for the Area Class table (unless the project needs require
an extensive list of area classes) and the required Notice of Professional Consultant Qualifications.

C. Resources/Workload Capacity

1. Overall Resources - Provide information regarding the overall resources dedicated to delivering the specific
project, including:

a. Organizational chart which identifies the project manager, prime, Key Team Leaders, support personnel,
and reporting structure.
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b.

Primary Office - Identify and discuss the primary office which will be responsible for handling the specific
project and the number and types of staff within the office and how this office could benefit the project and
promote efficiency.

Narrative on Additional Resource Areas and Ability — Respondents are also allowed one page to provide
information regarding additional resource areas identified as important to the project, to discuss how the
key areas will integrate and work together on the project, to discuss any information which is pertinent to
these areas, to provide a narrative regarding how the organization of the team, including the PM and Key
Team Leaders can deliver the project on schedule given their workload capacity. (GDOT recognizes that
some individuals may be able to meet the schedule while carrying heavier project loads.) Respondents
may discuss the advantages of your team and the abilities of the team members which will enable the
project to meet the proposed schedule as identified in Exhibit | (where applicable). If there is no
proposed schedule, discuss the advantages of the team and the abilities of the team members which will
enable the project to move as expeditiously as possible. Respondents submitting more than the one
additional page allowed, will be subject to disqualification.

2. Project Manager Commitment Table - Provide a list of ALL projects (GDOT, other governments and private
contracts — Information may be validated and any firm determined not to be listing all projects may be subject
to disqualification) on which the proposed project manager is currently committed, to enable the Department
to ascertain the project manager’s availability. Utilize a table similar to the following format with a minimum of
all criteria indicated to provide the requested information:

Project Pl/Project # for GDOT Role of PM | Project Current Phase | Cumrent Status of | Monthly Time
Manager | Projects/Name of on Project Description of Project Project Commitment in
Customer for Non-GDOT Hours
Projects

3. Key Team Leader Project Commitment Table - Provide a table similar to the below, with a minimum of all
criteria indicated, which identifies ALL projects the Key Team Leaders (refer to the Project Description in
Exhibit 1, specifically Section 7 for the list of Key Team Leaders for each Project) are committed on to enable
the Department to ascertain the available capacity.

Key Pl/Project # for GDOT Role of Key | Project Current Phase | Current Status of | Monthly Time
Team Projects/Name of Team Description of Project Project Commitment in
Leader | Customer for Non-GDOT | Leader on Hours
Projects Project

This information is limited to the organization chart, one page of text (for the Primary Office and Narrative
on Ability discussion), and the tables.

VII. Instructions for Preparing Technical Approach and Past Performance Response — Phase |l Response

The following information will only be requested of the shortlisted firms. The Selection Committee will
evaluate the shortlisted firms using the information provided as requested below (NOTE: Scores from Phase |
will be carried forward to Phase Il). Please note that each project/contract will follow an individual schedule
which meets the availability of each Selection Committee. For this reason, the Notice to Finalists and
resulting Phase Il responses may be on different schedules for each project/contract. If a firm is a Finalist on
multiple projects/contracts, the Phase Il responses should be considered as separate responses which shall
be prepared and submitted separately.
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The Phase Il response must be submitted in accordance with the instructions provided in Section IX, and
must be organized, categorized using the same headings (in red), and numbered

and lettered exactly as outlined below, and must be responsive to all requested information. For the
sections in which page number limits are stated, each section with a stated limit must begin on a new page
and end on the last page allowed for the section. It is not allowed to begin new sections on a page allowed
for a previous section, if applicable. This will enable the Department to ensure compliance with the page
limitations.

Phase Il Cover page — Each project/contract submittal must have a separate cover page for each copy of each
Phase Il submittal for each project/contract and each must indicate the response is for
Phase II, list the RFQ#, RFQ Title, proposing firm's full iegal name and the specific project
contract being submitted on to include the Project Numbers, Pl Numbers, Count(ies), and
Description.

A. Technical Approach

Provide any unique technical approaches your firm offers relative to addressing anticipated design concepts, use
of any alternative methods for delivery (if applicable), and/or management of the project. Identify any unique
challenges of the project and how your firm intends to mitigate these challenges, including quality control, quality
assurance procedures. Provide any specific qualifications, skills, knowledge of the project and project area which
may uniquely benefit the firm and project.

This information will be limited to a maximum of three pages.
B. Past Performance

No additional information should be submitted to fulfill this requirement. Information from the relevant
projects listed as well as information on file with the Department will be used to fulfill this requirement.

Past performance may be evaluated through the checking of project references for the proposed project manager
as well as the firm. The Department will check these references at random. For this reason, attention should be
paid to the references provided to ensure that the contact information provided is accurate and the individual
references are reachable. Other past performance information which may be utilized includes GDOT Consultant
performance ratings as well as knowledge that any member of the Selecton Committee has pertaining to the past
performance of the firm on any project.

VlL.Instructions for Submittal for Phase | - Statements of Qualifications

A. For each project/contract which is being sought by the firm, there are two (2) submittals required. Submittal #1
must follow the format and meet the content requirements identified in Section VI, entitled Instructions for
Content and Preparation of Statements of Qualifications — Phase | Response. Respondents must submit
one original and five identical copies for all projects being sought. Submittal #2 is an electronic version of
Submittal #1 which allows for GDOT to maintain the files electronically. The original and each copy of each
Submittal #1 should be stapled separately. For each project/contract response, the original and each copy of
Submittal #1 should be bound together using a binder clip or other similar fashion which allows the individual
copies to be separated and distributed easily to Selection Committee Members. If a firm is responding to multiple
projects/contracts, each separately bound project/contract may be submitted in a single package (boxed,
enveloped, or other). See Attachment 1 for a summary of how the submittals should be prepared.

B. Submittals must be typed on standard (8’2" x 11") paper. The pages should be numbered, however, submittal
pages will be counted by section to determine compliance with page limits. Responses are limited to the page
counts indicated in each section and should be double-sided using a minimum of size 11 font. Page counts will
be determined by pages with print on them, not by the physical piece of paper. For example, a piece of paper
which has print on both sides, shall be considered two pages while a piece of paper with print on only one side
would be considered a single page. Each Statement of Qualifications shall be prepared simply and economically
as indicated above. Fancy bindings, colored displays, and promotional materials are not desired. Emphasis must
be on completeness, relevance, and clarity of content.

9
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NOTE: Additional pages other than what has been specified above in each section should not be included and
will be grounds for disqualification.

Submittals must be sealed in an opaque envelope or box, and reference RFQ-484-071514 and the words
“STATEMENT OF QUALIFICATIONS” must be clearly indicated on the outside of all of the envelopes or boxes.
Statements of Qualifications must be physically received by GDOT prior to the deadline indicated in the
Schedule of Events (Section /Il of RFQ) at the exact address below:

Georgia Department of Transportation (GDOT)
Attention: Karen Oaks
Transportation Services Procurement
One Georgia Center, 19" Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308

No submittals will be accepted after the time and date set for receipt.

Statements of Qualifications submitted via facsimile or e-mail will be rejected. All expenses for preparing and
submitting responses are the sole cost of the party submitting the response. GDOT is not obligated to any party
to reimburse such expenses. All submittals upon receipt become the property of GDOT. Labeling information
provided in submittals “proprietary” or “confidential”, or any other designation of restricted use will not protect the
information from public view. Subject to the provisions of the Open Records Act, the details of the proposal
documents will remain confidential until final award.

GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed
in the best interest of the State.

C. Questions and Requests for Clarification

Questions about any aspect of the RFQ, or the project, shall be submitted in_writing via e-mail to: Karen Oaks,
e-mail: koaks@dot.qa.gov. The deadlines for submission of questions relating to the RFQ are the times and
dates shown in the (Schedule of Events- Section lll). From the issue date of this solicitation until a successful
proposer is selected and the award is made official and announced, respondents are subject to the Restriction of
Communication in Section 1.B.

. Instructions for Submittal for Phase Il — Technical Approach and Past Performance Response

THESE INSTRUCTIONS ARE INTENDED SOLELY FOR THOSE FIRMS IDENTIFIED AND NOTIFIED AS
FINALISTS. Final Instructions will be provided to the Finalists in the notification.

Please note that each project/contract will follow an individual schedule which meets the availability of each
Selection Committee. For this reason, the Notice to Finalists and resulting Phase Il responses may be on
different schedules for each project/contract.

A. There are two (2) submitals required. Submittal #1 must follow the format and meet the content requirements
identified in Section VIl, entitled Instructions for Preparing Technical Approach and Past Performance
Response — Phase Il Response. Respondents must submit one original and five identical copies for the project
for which they have been identified as a Finalist. Submittal #2 is an electronic version of Submittal #1 which
allows for GDOT to maintain the files electronically. The original and each copy of each Submittal #1 should be
stapled separately. For each project/contract response, the original and each copy of Submittal #1 should be
bound together using a binder clip or other similar fashion which allows the individual copies to be separated and
distributed easily to Selection Committee Members. In the event that the firm has been identified as a Finalist on
more than one project/contract, and the due date and time for the Phase Il response is the same and a firm is
responding to multiple projects/contracts, each separately bound project/contract may be submitted in a single
package (boxed, enveloped, or other.)

10
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B. Submittals must be typed on standard (8%2" x 11”) paper. The pages should be numbered, however, submittal
pages will be counted by section to determine compliance with page limits. Responses are limited to the page
counts indicated in each section and should be double-sided using a minimum of size 11 font. Page counts will
be determined by pages with print on them, not by the physical piece of paper. For example, a piece of paper
which has print on both sides, shall be considered two pages while a piece of paper with print on only one side

would be considered a single page. Each Statement of Qualifications shall be prepared simply and economically
as indicated above. Fancy bindings, colored displays, and promotional materials are not desired. Emphasis must
be on completeness, relevance, and clarity of content.

NOTE: Additional pages other than what has been specified above in each section should not be included and will
be grounds for disqualification.

C. Submittals must be sealed in an opaque envelope or box, and reference RFQ-484-071514 and the words
“PHASE Il RESPONSE” must be clearly indicated on the outside of all of the envelopes or boxes. Statements of
Qualifications must be physically received by GDOT prior to the deadline indicated in the Notice to Finalists at
the exact address below:

Georgia Department of Transportation (GDOT)
Attention: Karen Oaks
Transportation Services Procurement
One Georgia Center, 19" Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308

No submittals will be accepted after the time and date set for receipt.

Responses submitted via facsimile or e-mail will be rejected. All expenses for preparing and submitting
responses are the sole cost of the party submitting the response. GDOT is not obligated to any party to
reimburse such expenses. All submittals upon receipt become the property of GDOT. Labeling information
provided in submittals “proprietary” or “confidential”, or any other designation of restricted use will not protect the
information from public view. Subject to the provisions of the Open Records Act, the details of the proposal
documents will remain confidential until final award.

GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed
in the best interest of the State.

D. Questions and Requests for Clarification

Questions about any aspect of the Phase Il Response for Finalists, shall be submitted in writing via e-mail to:
Karen Oaks, e-mail: koaks@dot.ga.gov. or as directed in the Notice to Finalists, if different. The deadlines
for submission of questions relating to the Phase |l Response will be identified in the Notice to Finalists. From
the issue date of this solicitation until a successful proposer is selected and the award is made official and
announced, respondents are subject to the Restriction of Communication in Section 1.B.

X. GDOT Terms and Conditions
A. Statement of Agreement

With the submission of a SOQ, the respondent agrees that he/she has carefully examined the Request for
Qualifications, and agrees that it is the respondent’s responsibility to request clarification on any issues in any
section of the Request for Qualifications with which the respondent disagrees or needs clarified. The respondent
also understands that failure to mention these items during the question period or in the SOQ will be interpreted to
mean that the respondent is in full agreement with the terms, conditions, specifications and requirements in the
therein. With submission of a SOQ, the respondent hereby certifies: (a) that this SOQ is genuine and is not
made in the interest or on behalf of any undisclosed person, firm, or corporation; (b) that respondent has not
directly or indirectly included or solicited any other respondent to put in a false or insincere SOQ; (c) that
respondent has not solicited or induced any person, firm, or corporation to refrain from sending a SOQ.
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B. Joint-Venture Proposals, Sub-Consuitants, and Vendors

GDOT does not generally desire to enter into “joint-venture” agreements with multiple firms. In the event two or
more firms desire to “joint-venture”, it is strongly recommended that one incorporated firm propose and maintain
status as the Program Management firm with the remaining firms participating as major firms. Any joint-venture,

proposed and established as a separate business entity, should have its own set of books and supporting
documentation sufficient for an audit trail. Transactions should be recorded consistent with the joint-venture
agreement, and care must be taken to ensure that the joint-venture bears its equitable share of the costs.
Therefore, “unpopulated joint-ventures” would not have an adequate accounting system suitable for cost
reimbursement contracts.

However more traditional “populated joint-ventures” are welcomed. A populated joint-venture is where an alliance
is brought to life by infusing it with working capital, employees, and control systems. The alliance implements all
necessary business systems, including payroll processing, purchasing, property control, etc. The alliance will
develop its own indirect rate structure and calculates its own indirect cost rates, based on the direct and indirect
costs it incurs.

Sub-Consultants shall generally be considered any team member which is performing any service which typically
requires prequalification, which is subject to the Audit and Accounting System Requirements, and whose services
are billed as costs. Sub-Consultant Team Members must be written into the resulting Agreement and are subject
to all terms and conditions in the Agreement. Vendors shall be considered any team member which is performing
any service which typically does not require prequalification, which is not subject to the Audit and Accounting
System Requirements, and whose services are billed as direct expenses. Vendors may not be written into the
resulting Agreement and may not be subject to all terms and conditions in the Agreement.

C. Non-Discrimination and DBE Requirements

The Georgia Department of Transportation in accordance with Title VI of the Civil Rights Act of 1964 and 78 Stat.
252, 42 USC 2000d--42 and Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A,
Office of the Secretary, part 21, Nondiscrimination in federally assisted programs of the Department of
Transportation issued pursuant to such Act, hereby notifies all proposers that it will affirmatively ensure that any
contract entered into pursuant to this advertisement, minority business enterprises will be afforded full opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color,
sex, or national origin in consideration for an award.

The Georgia Department of Transportation Board has adopted a 15% overall annual goal for DBE
participation on all federally funded projects. This goal is not to be considered as a fixed quota, set aside
or preference. The DBE goal can be met by prime contracting, sub-contracting, joint-venture or mentor/
protégé relationship.

Georgia Department of Transportation will monitor and assess each consultant services submittals for their DBE
participation and/or good faith effort in promoting equity and opportunity in accordance with the state of Georgia,
Department of Transportation Disadvantage Business Program Plan.

For more information on the GDOT DBE Program please contact:

Georgia Department of Transportation
Equal Opportunity Division
One Georgia Center, 7" Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308
Phone: (404) 631-1972

12
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D.

Audit and Accounting System Requirements
GDOT reserves the right to reject any proposal with firms that do not meet the following requirements:

1. Firm(s) should have an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case
of non-profit organizations, OMB Circular A-122.

2. Any firm that currently has an aggregate contract amount exceeding $250,000 should have submitted their
yearly CPA overhead audit no later than 180 days after the close of the firm’s fiscal year.

3. Firm(s) should have no significant outstanding deficient audit findings from previous contracts with GDOT that
have not been resoived.

4. The prime is responsible for being reasonably assured that all sub-consultant(s) presented as a part of the
proposed team are similarly in compliance with the above requirements.

Submittal Costs and Confidentiality

All expenses for preparing and submitting responses are the sole cost of the respondent submitting the response.
The Department is not obligated to any respondent to reimburse such expenses. All submittals upon receipt
become the property of the Department. Labeling information provided in submittals as “proprietary” or
“confidential’, or any other designation of restricted use will not protect the information from public view. Subject
to the provisions of the Open Records Act, the details of the proposal documents will remain confidential until a
final award.

Award Conditions

This request is not an offer to contract or a solicitation of bids. This request and any proposal submitted in
response, regardless of whether the proposal is determined to be the best proposal, is not binding upon the
Department and does not obligate the Department to procure or contract for any services. Neither the
Department nor any respondent submitting a response will be bound unless and until a written contract mutually
accepted by both parties is negotiated as to its terms and conditions and is signed by the Department and a
respondent containing such terms and conditions as are negotiated between those parties. The Department
reserves the right to waive non-compliance with any requirements of this Request for Qualifications and to reject
any or all proposals submitted in responses. Upon review of responses, the Department will determine the
respondent(s) proposal that in the sole judgment of the Department is in the best interest of the Department (if
any is so determined), with respect to the evaluation criteria stated herein. The Department then intends to
conduct negotiations with such respondent(s) to determine if an acceptable contract may be reached.

Debriefings

In lieu of Pre-Award and Post-Award debriefings, it shall be the Department's policy to provide the “Selection
Package” at the time of the Selection Announcement (also referred to as the Announcement of Entering into
Negotiations). The “Selection Package” will include the scores and comments of phases for all firms who
responded and will typically be provided as a PDF file and e-mailed. Previously, pre-award debriefings only
provided the scores and comments of the firm. It shall be the policy of the Department that all debriefings will
typically be conducted in writing.

Right to Cancel or Change RFQ
GDOT reserves the right to cancel any and all Request for Qualifications where it is determined to be in the best
interest of the Department to do so. GDOT reserves the right to increase, reduce, add or delete any item in this

solicitation as deemed necessary.

It is the responsibility of all firms interested in submitting Statement of Qualifications (SOQs) for this
advertisement to routinely check the posting on the Georgia Procurement Registry for any revisions to this RFQ.

Substitutions, Alternates, Exceptions, and Extensions

No substitutions or alternates will be accepted for this solicitation. Any respondent submitting substitutions or
alternates will be considered non-responsive and will not be considered for award.
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J. GDOT Code of Conduct Pertaining to Conflict of Interest in the Award and Administration of Contracts

Pursuant to GDOT Policy 3A-17, any GDOT employee who leaves the employment of the Department and
subsequently becomes employed with a consultant firm and whose duties while employed with the Department
included the direct involvement with the negotiation, administration, or management of a contract in which the firm
is either the primary consultant or a subconsultant SHALL NOT be authorized to work on that contract as an
employee of that firm for a period of one (1) year after their employment ends. Additionally, on July 1% of each
year, any consultant firm that is under contract with the Department as a prime or sub consultant shall provide to
the Department's Chief Procurement Officer (CPO) a current list of all former Department employees employed by
the firm and a document that certifies the responsibilities of those employees as it relates to the current contracts
with the Department. This certification document shall attest to the fact that over the last year no former
Department employee that is employed by their firm has worked on a contract between the Department and their
firm where that employee, when employed by the Department, had direct involvement with the selection, award
and/or administration of the consultant contract. Any consultant firm entering into a contract with the Department
for the first time as a prime or sub consulitant shall provide the initial required list of former Department employees
and certification prior to the contract effective date. If the Department's CPO determines at any point during a
contract that an actual conflict exists as it relates to the above paragraph, then the CPO shall have the authority to
issue a stop work order on that contract.
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6.

EXHIBIT I-1

Project/Contract 1

Project Number: STP00-0005-01(020)

Pt Number; 321715-

County: Troup

Description: SR 14/US 29 FM CR 403/Upper Glass Bridge to Old Vernon Rd

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Class identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area class listed below:

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number [ Area Classes

1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.09 Traffic Control Systems Analysis, Design and Implementation
3.12 Hydraulic and Hydrologic Studies (Roadway)

5.08 Overhead/Subsurface Utility Engineering (SUE)

6.01(a) | Soil Survey Studies

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
Scope:

This project includes the widening of SR 14/US 29 from CR 403/Upper Glass Bridge Road to Old Vernon Road, West
of LaGrange in Troup County. The Consultant shall provide concept development, development of the environmental
document including all required special studies, preliminary construction plans, hydraulic and hydrological studies,
preliminary bridge plans, signing and marking plans, final right-of-way plans (including revisions), erosion control
plans, staging plans and final construction plans (including revisions through project final acceptance). All required
engineering studies are considered part of the Scope of Services. All deliverables shall be in accordance with the
Plan Development Process (PDP), Electronic Data Guidelines (EDG), Plan Presentation Guide (PPG), National
Environmental Policy Act (NEPA) and the GDOT's Environmental Procedures Manual.
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Task Order #1 is expected to be traffic analysis, public involvement for stakeholders, determination of logical termini,
initial environmental studies, and concept report approval (pending negotiation discussions).

A. Concept Report:

Traffic studies.

Cost estimates.

Concept meeting preparation and attendance.
Approved Concept Report.

Concept Design Data Book.

ORrON =

B. Environmental Document:

1. Necessary Environmental Special Studies Surveys Reports and Assessment of Effects [i.e., Air, Noise,
History, Ecology (including I-bat, if required), Archaeology].
2. Determine potential logical termini and submit form for approval.

3. National Environmental Policy Act (NEPA) Document:

a) Environmental Assessment (EA).
b) One (1) NEPA document reevaluation for Construction.

Preparation of a NW23 Section 404 permit application.

Aquatic Survey.

Stream Buffer Variance.

Wetland Mitigation, if required.

Preparation of a Vegetative Buffer application.

Public Involvement (1 possible detour/PIOH).

10 Prepare for and attend the Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR).
11. Certification for Right-of-Way.

12. Certification for Let.

13. Prepare for and attend the PFPRs and FFPRs.

CoND>O A

C. Preliminary Design:

Pavement Evaluation/UST/Soil Survey.

Field Surveys (using the guidance provided in the GDOT Survey Manual):

Constructability meeting participation.

Cost Estimation System (CES) with annual updates.

Quality Assurance/Quality Control reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

NoohAwN=

D. Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.

E. Final Design:
1. Final Plans, Specifications, and Estimates (PS&E) package.
2. FFPR participation, report, and responses (all plans sets and other information requested by Engineering

Services).

Transportation Management Plan (TMP) Report.
Erosion Control Plans.

Quality Assurance/Quality Control reviews.

o krw
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6. Cost Estimation System (CES) final cost estimate.
7. Amendments and revisions.
8. Final Design Data Book.

F. Construction:

1. Review shop drawings.
2. Use on Construction revisions
3. Site condition revisions.

G. Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

H. Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
package, address/respond to comments, and make plan changes.

I. Prepare, reproduce, and distribute preliminary and final roadway plans and all supporting disciplines (signing and
marking, erosion control, Right-of-Way, Utilities, etc.) as well as all special provisions, all design files, and
supporting documentation.

7. Related Key Team Leaders:

A. Roadway Design Lead.
B. NEPA Lead.

8. The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — December 5, 2014.
Approved Concept Report — December 18, 2015.

Preliminary Field Plan Review — July 28, 2017.

Environmental approval — March 21, 2018.

Right of Way Plans approved ~ May 17, 2018.

Right of Way authorization — June 15, 2018.

Final Field Plan Review - February 19, 2019.

Final Plans Submitted for Letting — April 8, 2020.

Let Contract to Construction — June 25, 2020.

—IeMmMUOwWy
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EXHIBIT 1-2

Project/Contract 2

Project Number: STP00-0074-02(024)

Pl Number: 321960-

County: Fayette

Description: SR 85 from SR 92 to Grady Avenue

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Classes

3.01 Two-Lane or Multi-lane Rural Roadway Design

3.02 Two-Lane or Multi-lane Urban Roadway Design |

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Classes

1.06(a) | NEPA

1.06(b) | History

1.06(c) [ Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.09 Traffic Control Systems Analysis, Design and Implementation
3.13 Facilities for Bicycles and Pedestrians

3.16 Value Engineering (VE)

5.01 Land Surveying
5.02 Engineering Surveying
5.03 Geodetic Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)

6.01(a) | Soil Survey Studies

6.05 Hazardous Waste Site Assessment Studies

9.01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

This project includes the widening of SR 85 from SR 92 to Grady Avenue south of the City of Fayetteville in Fayette
County. The Consultant shall provide concept development, field surveys and database enhancements, development
of the environmental document including all required special studies, preliminary construction plans, hydraulic and
hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way plans (including revisions),
erosion control plans, staging plans and final construction plans (including revisions through project final acceptance).
All required engineering studies are considered part of the Scope of Services. All deliverables shall be in accordance
with the Plan Development Process (PDP), Electronic Data Guidelines (EDG), Plan Presentation Guide (PPG),
National Environmental Policy Act (NEPA) and the GDOT's Environmental Procedures Manual. The Consuitant shall
take into consideration the proposed operational improvement project from SR 92 in Fayette County to SR 16 in
Coweta County labeled as AR-302 in Plan 2040 Regional Transportation Plan (RTP) when developing the concept
and determining logical termini for Pl Number 321960-.

Task Order #1 is expected to be survey, traffic analysis, public involvement for stakeholders, and determination of
logical termini (pending negotiation discussions).

A. Concept Report:

Traffic studies.

Cost estimates.

Concept meeting preparation and attendance.
Approved Concept Report.

Concept Design Data Book.
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B. Environmental Document:

1. Necessary Environmental Special Studies Surveys Reports and Assessment of Effects [i.e., Air, Noise,
History, Ecology (including I-bat if required), Archaeology].
2. Determine potential logical termini and submit form for approval.

3. National Environmental Policy Act (NEPA) document using Special Studies previously approved:

a. Environmental Assessment (EA).
b. One (1) NEPA document reevaluation for Construction.

Preparation of a NW23 Section 404 permit application.

Aquatic Survey.

Stream Buffer Variance.

Wetland mitigation, if required.

Preparation of a Vegetative Buffer application.

Public Involvement (1 possible detour/PIOH).

10 Prepare for and attend the Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR).
11. Certification for Right-of-Way.

12. Certification for Let.

13. Prepare for and attend the PFPRs and FFPRs.

CoNOO A

C. Preliminary Design:

1. Pavement Evaluation/UST/Soil Survey.
2. Complete Preliminary Roadway Plans, including but not limited to:

a. Preliminary Signing and Marking Plans.
b. Preliminary Signal Plans, if required.
c. Preliminary Staging Plans.

Field Surveys (using the guidance provided in the GDOT Survey Manual).
Constructability meeting participation.
Cost Estimation System (CES) with annual updates.
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6. Quality Assurance/Quality Control reviews.

7. Location and Design Report.

8. PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

D. Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.

E. Final Design:

Final Plans, Specifications, and Estimates (PS&E) package.

FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Transportation Management Plan (TMP) Report.

Erosion Control Plans.

Quality Assurance/Quality Control reviews.

CES final cost estimate.

Amendments and revisions.

Final Design Data Book.

N -
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F. Construction:

1. Review shop drawings.
2. Site condition revisions.

G. Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

H. Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
Package, address/respond to comments, and make plan changes.

I. Prepare, reproduce, and distribute preliminary and final roadway plans and all supporting disciplines (signing and
marking, erosion control, Right-of-Way, Utilities, etc.) as well as all special provisions, all design files, and
supporting documentation.

7. Related Key Team Leaders:

A. Roadway Design Lead.
B. NEPA Lead.

8. The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — December 15, 2014.
Approved Concept Report — October 14, 2015.

Preliminary Field Plan Review ~ January 30, 2017.

Right of Way Plans Approved — November 15, 2017.

Right of Way Authorization — December 15, 2017.

Final Field Plan Review — April 5, 2019.

Final Plans Submitted for Letting — September 24, 2019.

Let Contract to Construction — December 9, 2019.

ITOMMOOm>

20



RFQ-484-071514

hON=

o

EXHIBIT I-3

Project/Contract 3

Project Number: STP00-0167-01(013)

Pt Number: 621690-

County: Floyd

Description: SR 101 FM CR 740/Saddle TR to CR 335/Lombardy Way in Rome

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.02 Two-Lane or Multi-lane urban Roadway Design
3.05 Multi-lane Urban Interstate Limited Access Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.13 Facilities for Bicycles and Pedestrians
4.01 Minor Bridge Design

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

6.01(a) | Soil Survey Studies

6.02 Bridge Foundation Studies

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
Scope:

The project would consist of the reconstruction of the SR 101 from CR 740/Saddle Trail to CR 335/Lombardy Way in
Rome/Cartersville Highway (PI# 621690-), approximately 2 miles south of downtown Rome in Floyd County, Georgia.
The Scope of Services includes preliminary construction plans, bridge plans, right-of-way plans, and final construction
plans in accordance with the GDOT Plan Presentation Guide (PPG). All phases of the project should proceed using
the guidance established in the Plan Development Process (PDP). All required engineering studies are considered
part of the Scope of Services.

Task Order #1 is expected to be preliminary plans completion and right-of-way plans completion (pending negotiation
discussions).
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A. Environmental Document:

1. The Environmental Document is being completed and re-evaluated under Pl 632760-.
2. Coordination with the environmental Consultant for Pl 632760- is required.

B. Preliminary Design from 20% to completion:

Bridge Foundation Investigation (BFI) Report.

Pavement Evaluation/UST/Soil Survey.

Constructability meeting participation.

Cost Estimation System (CES) with annual updates.

Quality Assurance/Quality Control reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
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C. Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.

D. Final Design:
1. Final Plans, Specifications, and Estimates (PS&E) package.
2. Final Field Plan Review (FFPR) participation, report, and responses (all plans sets and other information

requested by Engineering Services).

Transportation Management Plan (TMP) Report, as needed.
Erosion Control Plans.

Quality Assurance/Quality Control reviews.

CES final cost estimate.

Amendments and revisions.

Final Design Data Book.

N AW

E. Construction:

1. Review shop drawings.
2. Site condition revisions.

7. Related Key Team Leaders:

A. Roadway Design Lead.
B. Bridge Design Lead.
C. NEPA Lead.

8. The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — January 15, 2015.
Preliminary Field Plan Review (PFPR) Inspection ~ July 18, 2016.
Right-of-Way (ROW) Plans approved — April 27, 2017.

Final Field Plan Review (FFPR) Inspection — November 30, 2017.
Final Plans for Letting —~ May 23, 2019.

Let Contract — August 13, 2019.

mmoow>
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EXHIBIT I-4
Project/Contract 4

Project Number: CSNHS-0008-00(356)

Pl Number: 0008356

County: Richmond

Description: SR 4/US 1 FM CR 1503/Tobacco Road to CR 95/Meadowbrook Drive

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their sub consultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or sub consultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all sub consultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Ciass

3.01 Two-Lane or Multi-lane Rural Roadway Design

3.02 Two-Lane or Multi-lane urban Roadway Design

3.03 Multi-Lane Urban Roadway Widening and Reconstruction

B. The Team (either the Prime Consultant and/or one or more of their sub consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) [ NEPA

1.06(b) [ History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys
1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.09 Location Studies

1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.08 Landscape Architecture Design

3.09 Traffic Control Systems Analysis, Design and Implementation
3.12 Hydraulic and Hydrological Studies (Roadway)
3.13 Facilities for Bicycles and Pedestrians

4.01 Minor Bridge Design

4.02 Major Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)
4.05 Bridge Inspection

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) | Soil Survey Studies

6.01(b) | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)
9.01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The project will consist of the widening of SR 4/Deans Bridge Road from Tobacco Road to Meadow Brook Drive in
Richmond County. Also included is the widening of existing SR 4 bridges (NB and SB) over Butler Creek. The Scope
of Services includes preparation of the concept report, preliminary construction plans, right-of-way plans, and final
construction plans in accordance with the GDOT plan presentation guide. The Scope of Services also includes
database preparation, environmental documentation, and permitting as needed.

All phases of the project should proceed using the guideline established in the Plan Development Process (PDP). All
required engineering studies are considered part of the Scope of Services. All deliverables shall be in accordance
with the Plan Development Process (PDP), Electronic Data Guidelines (EDG), Plan Presentation Guide (PPG),
National Environmental Policy Act (NEPA), GDOT's Environmental Procedure Manual and all applicable design
guidelines, including but not limited to the Department's Manual of Guidance (MOG), American Association of State
Highway and Transportation Officials’s (AASHTO) Green Book, Roadside Design guide, Highway Capacity Manual,
and GDOT's Standard Specification and Standards & Details, GDOT'’s Design Policy Manual, and GDOT's Bridge
Design Manual.

Task Order #1 is expected to be survey, traffic analysis and public involvement for stakeholders (pending negotiations
discussions).

A. Concept Report:

Field Surveys (using the guidelines provided in GDOT Survey Manual).

Traffic studies (to include, but not limited to pedestrian/hybrid beacons and crash data).
Cost estimates.

Initial Concept meeting preparation and attendance.

Concept meeting preparation, attendance and documentation.

Approved Concept Report.

Concept Design Data book.
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B. Environmental Document:

1. Necessary Environmental Special Studies Surveys Reports and Assessment of Effects [i.e., Air, Noise,
History, Ecology (including I-bat), Archeology].

National Environmental Policy Act (NEPA) documents.

Preparation of 404 permit application.

Stream Buffer Variance.

Wetland Mitigation.

Preparation of a Vegetative Buffer application.
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Public Involvement (including but not limited to Public Information Open House (PIOH) and Public Hearing
Open House PHOH):

a. Multi-lingual PIOH and PHOH (Provide transiators).
b. Hold stakeholders’ meeting.
¢. Plan and coordinate with mass transit (Marta and etc.).

8. Prepare for and attend the PFPRs, FFPR and constructability reviews.
9. Certification for Right-of-Way.

10. Environmental re-evaluation, as necessary.

11. Certification for Let

C. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:
a. Preliminary Bridge/Wall Plans.

b. Preliminary Signing and Marking Plans.
c. Preliminary Signal Plans.
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d. Preliminary Staging.

e. Preliminary Photometric layout.

f. Subsurface Utility Engineering (SUE) Plans.

g. Municipal Separate Storm Sewer System (MS4) design.

Prepare design exceptions and design variances reports.

Constructability meeting participation.

Cost estimation with annual updates.

Quality Assurance/Quality Control reviews.

Location and Design Report.

PFPR participation, report, and responses (all plan sets and other information requested by Engineering
Services).

8. Attend other field reviews as necessary.
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D. Right-of-Way Plans:

1. Coordinate field review of Right-of-Ways and Staking.
2. Revise Plans and deliver final Right-of-Way Plans.

3. Right-of-Way revisions during acquisition.

4. Prepare and attend property owners’ meeting.

E. Final Design:
1. Complete final Road Plans, including but not limited to:

Final Bridge/Wall Plans.

Final Signing and Marking Plans.

Final Signal Plans.

Final Staging Plans.

Final Lighting Plans.

2" Submission Utility Plans.

Final Municipal Separate Storm Sewer System (MS4) design.
Erosion Control Plans.

Semoapow
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FFPR participation, report and responses (all plan sets and other information (Requested by Engineering
Services).

Quality Assurance /Quality Control reviews.

Corrected FFPR plans.

Cost Estimation System (CES) final cost estimate.

Final Plans, Specifications, and Estimates (PS&E) package.

Amendments and revisions.

Final Design Data Book.
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F. Construction:

Use on Construction revisions.

Review shop drawings.

Site condition revisions.

Respond to erosion control issues during Construction.
Answer Construction field questions.
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G. Quality Assurance/Quality Control reviews for all deliverables.

H. Attendance in monthly meetings and preparation of meeting minutes to discuss progress and/or issues (additional
meetings may be required to discuss major project issues).

I. Prepare, reproduce and distribute Preliminary Field Plan Reviews (PFPR) and Final Field Plan Review (FFPR)
package, address/respond comments, and make plan changes.
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J. Prepare, reproduce and distribute Preliminary and Final Plans and all supporting disciplines (signing and marking,
erosion control, Right-of-Way, Utilities, efc.) as well as all special provisions, all design files, and supporting
documentation.

7. Related Key Team Leaders:

A. Roadway Design Lead.
B. Bridge Design Lead.
C. NEPA Lead.

8. An accelerated schedule is required. The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — January 5, 2015.
Concept Development Summary- March 7, 2016.

Preliminary Field Plan Review (PFPR) Inspection — October 5, 2017.
Right-Of- Way (ROW) Plans approved — April 6, 2018.

Final Field Plan Review (FFPR) Inspection — April 4, 2019.

Final Plans for Letting — July 5, 2019.

Let Contract — October 6, 2019.

@Mmoomy>
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EXHIBIT I-5

Project/Contract 5

Project Number: STP00-0000-00(400)

Pt Number: 0000400

County: Floyd

Description: SR 101 Widening FM South Rome Bypass to CR 740/McCord Rd

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Area Classes
Number
3.02 Two-Lane or Multi-lane urban Roadway Design
3.05 Multi-lane Urban Interstate Limited Access Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Classes

1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.13 Facilities for Bicycles and Pedestrians
4.01 Minor Bridge Design

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

6.01(a) | Soil Survey Studies

6.02 Bridge Foundation Studies

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
Scope:

The proposed project would consist of the reconstruction and rehabilitation of the SR 101 widening from South Rome
Bypass to CR 740/McCord Road/Cartersville Highway Interchange (Pl# 0000400) for approximately 3.1 miles.
The Scope of Services includes preliminary construction plans, bridge plans, right-of-way plans, and final construction
plans in accordance with the GDOT's Plan Presentation Guide (PPG). All phases of the project should proceed using
the guidance established in the Plan Development Process (PDP). All required engineering studies are considered
part of the Scope of Services.

Task Order #1 is expected to be preliminary plans completion and right-of-way plans completion (pending negotiation
discussions).
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A. Environmental Document:

1. The Environmental Document is being completed and re-evaluated under P.l. 632760-.
2. Coordination with the environmental Consultant for P.l. 632760- is required.

B. Preliminary Design from 20% to completion:

Bridge Foundation Investigation (BFI) Report.

Pavement Evaluation/UST/Soil Survey.

Constructability meeting participation.

Cost Estimation System (CES) with annual updates.

Quality Assurance/Quality Control reviews.

Location and Design Report.

Preliminary Field Plan Review (PFPR) participation, report, and responses (all plans sets and other
information requested by Engineering Services).
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C. Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.

D. Final Design:

Final Plans, Specifications, and Estimates (PS&E) package.

FFPR participation, report and responses (all plans sets and other information requested by Engineering
Services).

Transportation Management Plan (TMP) Report as needed.

Erosion Control Plans.

Quality Assurance/Quality Control reviews.

Cost Estimation System (CES) final cost estimate.

Amendments and revisions.

Final Design Data Book.
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E. Construction:

1. Review shop drawings.
2. Site condition revisions.

7. Related Key Team Leaders:

A. Roadway Design Lead.
B. Bridge Design Lead.
C. NEPA Lead.

8. The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — January 15, 2015.
Preliminary Field Plan Review (PFPR) Inspection — July 18, 2016.
Right-of-Way (ROW) Plans approved — April 27, 2017.

Final Field Plan Review (FFPR) inspection — November 30, 2017.
Final Plans for Letting — May 23, 2019.

Let Contract — August 13, 2019.

mmoow>
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EXHIBIT I-6
Project/Contract 6
1. Project Number: STP00-0000-00(760)
2. PiNumber: 0000760
3. County: Butts
4. Description: SR 16 Widen FM I-75 to City of Jackson
5. Required Area Classes:
Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Class identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.
A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:
Number | Area Class
3.01 Two-Lane or MultiHane Rural Roadway Design |
B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:
Number | Area Classes
1.06(a) | NEPA
1.06(b) | History
1.06(c) | Air Quality
1.06(d) | Noise
1.06(e) | Ecology
1.06(f) | Archaeology
1.06(g) | Freshwater Aquatic Surveys
1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis
3.06 Traffic Operations Studies
3.07 Traffic Operations Design
3.09 Traffic Control Systems Analysis, Design and Implementation
3.12 Hydraulic and Hydrological Studies (Roadway)
3.16 Value Engineering (VE)
5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) | Soil Survey Studies
6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
6. Scope:

This project includes the widening of SR 16 from I-75 to the City of Jackson in Butts County. The Consultant shall
provide concept development and development of the environmental document including all required special studies
to carry the project to an approved concept report. All required engineering studies are considered part of the Scope
of Services. All deliverables shall be in accordance with the Plan Development Process (PDP), Electronic Data
Guidelines (EDG), Plan Presentation Guide (PPG), NEPA and the GDOT Environmental Procedures Manual. The
scope of the project shall include an analysis of the project area and corridor and any required field work in order to
facilitate development of the project through an approved Concept Report and determination of logical termini.
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Task Order #1 is expected to be traffic analysis, public involvement for stakeholders, approval of logical termini, Value
Engineering (VE) Study, initial environmental studies, concept approval (pending negotiation discussions).

A. Concept Report:

Traffic studies.

Cost estimates.

Prepare concept layouts and alignment alternatives.

Initial Concept meeting preparation and attendance.

Approved Concept Report.

Concept Design Data Book.

Concept meeting preparation and attendance.

Perform a Value Engineering (VE) study, if warranted.
Determine potential logical termini and submit form for approval.

CoNOOA~ON =

B. Environmental Document:

1. Necessary Environmental Special Studies Surveys Reports [i.e., Air, Noise, History, 4(f) resources,
cemeteries, ecology (including I-bat if required), potential archaeological sites].

2. Determine potential logical termini and submit form for approval.

3. Determine if Individual permit is required and prepare a Practical Alternatives Report for approval.

4. Prepare for and attend a Public Information Open House (PIOH) if warranted.

7. Related Key Team Leaders:

A. Roadway Design Lead.
B. NEPA Lead.

8. The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — December 19, 2014.
Value Engineering Study — June 5, 2015.

Public Information Open House — April 15, 2016.

Approved Concept Report — May 25, 2016.
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EXHIBIT I-7

Project/Contract 7

Project Number: CSBRG-0007-00(037)

Pl Number: 0007037

Counties: Jeff Davis, Montgomery
Description: SR 135 @ Altamaha River - TIA

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit the “Notice of Professional Consultant Qualifications” for the Prime Consultant and all
subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications. The Notice must
be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Classes
3.01 Two-Lane or Multi-lane Rural Roadway Design |
4.01 Minor Bridge Design

4.04 Hydraulic & Hydrological Studies (Bridges)

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Classes

1.06(a) | NEPA

1.06(b) | History
1.06(c) | Air Quality
1.06(d) [ Noise
1.06(e) | Ecology
1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, & Community Value Studies
1.09 Location Studies

3.01 Two-Lane or Multi-lane Rural Roadway Design
3.12 Hydraulic and Hydrological Studies (Roadway)

3.13 Bicycle and Pedestrian Facility Design

4.04 Hydraulic and Hydrological Studies (Bridges)

5.01 Land Surveying
5.02 Engineering Surveying

5.03 Geodetic Surveying

6.01(a) | Soail Survey Studies

6.01(b) | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)

9.01 Erosion, Sedimentation, and Pollution Control Plan

9.03 Field Inspection for Erosion Control
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6. Scope:

The proposed project would replace the bridge on SR 135 over Altamaha River in Jeff Davis/Montgomery Counties.
The Scope of Services for this project will include concept development, field surveys and database enhancements,
development of the environmental document including all required special studies, preliminary construction plans,
hydraulic and hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way plans
(including revisions), erosion control plans, staging plans and final construction plans (including revisions through
project final acceptance). All phases of this project should proceed using the guidance established in the GDOT Plan
Development Process (PDP). All required engineering studies are considered part of the Scope of Services.

Task Order #1 is expected to be survey and concept (pending negotiation discussions).

A. Concept Report:

1.

NN

Complete Field Surveys (using the guidance provided in the GDOT Survey Manual):

a. Provide survey database.
b. Staking for bridge inspection.
c. Staking for Right-of-Way acquisition.

Complete traffic studies.

Complete cost estimates.

Prepare for and attend detour meeting and prepare Detour Report.
Prepare for Concept meeting, attend, and document.

Complete approved Concept Report.

Prepare Concept Design Data Book.

B. Environmental Document to include a schedule and schedule updates in Primavera and T-PRO:

1.

2.
3.
4.

Complete all necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air,
Noise, History, Ecology, Archaeology):

a. Conduct Noise Survey and prepare reports (including Noise Barrier Analysis, if needed).
b. Conduct Air Survey and prepare reports.

¢. Conduct Ecology Survey and prepare reports:

1) Combined Ecology Resources/Assessment of Effects Report.

2) Protected Species Survey and Report (two seasonal surveys, one report).
3) Aquatic Survey and Report (mussels).

4) Biological Assessment for Formal Section 7 (if necessary).

Conduct Archeological Survey (Phase |) and prepare reports or Short Form.

Conduct Historic Resource Survey and prepare reports.

Prepare Cultural Resources Assessment of Effects (AOE).

Prepare agency coordination.

Section 4(f) Evaluation (if necessary). Or obtain de minimis concurrence (if necessary).
Transmittal letters for all reports and application packages.

Prepare environmental commitments table.

Prepare special provisions, as needed.
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Prepare National Environmental Policy Act (NEPA) documents.
Prepare a 404 permit application package (General).
Prepare a Vegetative Buffer application package.
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5. Conduct Public Involvement including preparation of any necessary displays/documentation and attending
public meetings:

a. All activities associated with a Public Information Open House (PIOH) or Detour Open House, including
attending the meeting and the dry run and preparing the following materials: legal advertisement, PIOH
handout, synopsis, summary of comments, and comment response letters(if necessary).

b. Targeted public outreach activities including the preparation and distribution of project flyers (if

necessary).
6. Conduct all Quality Assurance/Quality Control reviews.
7. Attend and document minutes for additional meetings to discuss progress or issues.

8. Prepare for and attend the PFPR and FFPR:

a. Prepare PFPR/FFPR information for Environmental Resource Impact Table (ERIT).
b. Preparation for and attendance of Field Plan Reviews (FPR) (Preliminary and Final) including:

1) Prepare Environmental Resource Impact Table (ERIT) and other materials for Field Plan Reviews.
2) Attend Field Plan Reviews.
3) Review FPR Reports and provide written responses to any environmental comments.

9. Prepare certification for Right-of-Way.

10. Updated surveys due to age, if needed.

11. Prepare No-change/change Catergorical Exclusion (CE) reevaluation for Construction authorization.

12. Two (2) NEPA document reevaluations.

13. Prepare two (2) certifications - one (1) for ROW authorizations and one (1) for Construction Letting
authorization.

14. Two (2) Ecology addenda, including one (1) resurvey.

15. Prepare certification for Let.

C. Preliminary Design:
1. Complete approved Preliminary Roadway Plans, including but not limited to:

Preliminary Bridge Plans.

Preliminary Signing and Marking Plans.

Preliminary Staging Plans.

Preliminary Erosion Sedimentation and Pollution Control Plan (ESPCP).
Preliminary Utility Plans.
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Prepare Bridge Hydraulic Study.

Prepare Bridge Foundation Investigation (BFI) Report.

Prepare Soil Survey.

Prepare for and attend Constructability review.

Prepare cost estimation with annual updates.

Complete Quality Assurance/Quality Control reviews.

Prepare Location and Design Report.

Attend PFPR, prepare report and responses (all plans sets and other information requested by Engineering
Services).
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D. Utility Plans:

1. Prepare existing Utility Plans.
2. Provide 1% submission plans to the District's Utilities Office.
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3.

4.

Coordinate with District Utilities Office to provide prints as needed to include but not limited to Preliminary
Plans, Final Plans, Use on Construction, and others.
Utility or design changes/revisions during utility construction.

E. Right-of-Way Plans:

1.

Coordinate field review of Right-of-Way Plans and Staking.

2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.
F. Final Design:
1. Complete final plans including but not limited to roadway design, bridge design, and request FFPR.
2. Attend FFPR, prepare report, and responses (all plans sets and other information requested by Engineering
Services).
3. Prepare Final Plans, Specifications, and Estimates (PS&E) package.
4. Prepare approved Erosion Control Plans.
5. Complete Quality Assurance/Quality Control reviews (FFPR & Final).
6. Prepare Cost Estimation System (CES) final cost estimate.
7. Prepare amendments and revisions.
8. Prepare and submit Final Design Data Book.

G. Construction:

1.
2.

Review shop drawings.
Prepare site condition revisions.

7. Related Key Team Leaders:

A. Bridge Design Lead..
B. Environmental Lead.
C. Roadway Design Lead.

8. The proposed schedule for milestone dates is as follows:
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PE Notice to Proceed — December 19, 2014.

Concept Report Approval — October 11, 2015.
Approved Environmental Document — August 18, 2017.
PFPR Inspection — February 7, 2017.

Right-of-Way Plans Approved —~ October 16, 2017.
FFPR Inspection — May 11, 2018.

Final Plans for Letting — October 26, 2018.

Let Contract — January 15, 2019.

9. Available Information:

A. Design traffic.
B. Bridge Inspection Reports.
C. Existing bridge plans.

10. Assumptions:

A. Bridge to be replaced, not widened.
B. On-site detour or off-site detour required (to be determined during concept).
C. Coast Guard/Navigable Waterway permit required, coordination with Bridge Office required.
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EXHIBIT 1-8

Project/Contract 8

Project Number: CSBRG-0007-00(055)

Pl Number: 0007055

County: Union

Description: Bridge Replacement on SR 180 at Slaughter Creek

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design |
4.01 Minor Bridge Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
3.12 Hydraulic and Hydrological Studies (Roadway)
4.04 Hydraulic and Hydrological Studies (Bridges)

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

6.01(a) | Soil Survey Studies

6.01(b) | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

9.01 Erosion, Sedimentation, and Pollution Control Plan

Scope:

The Consultant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction plans, hydraulic and
hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way plans (including revisions),
erosion control plans, staging plans and final construction plans (including revisions through project final acceptance).
All required engineering studies are considered part of the Scope of Services. All deliverables shall be in accordance
with the Plan Development Process (PDP), Electronic Data Guidelines (EDG), Plan Presentation Guide (PPG),
National Environmental Policy Act (NEPA) and the GDOT’s Environmental Procedures Manual.
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Task Order #1 is expected to be for concept report approval, including all activities required for approval. These
activities include survey, traffic analysis, public involvement with Forest Services & DNR, History & Ecology Survey
Reports, initial concept team meeting, and concept team meeting (pending negotiation discussions).

A. Concept Report:

Traffic studies.

Cost estimates.

Initial Concept meeting preparation and attendance.
Concept meeting preparation and attendance.
Approved Concept Report.

Concept Design Data Book.
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B. Environmental Document:

1. Necessary Environmental Special Studies Surveys Reports and Assessment of Effects (i.e., Air, Noise,
History, Ecology, Archaeology).

2. National Environmental Policy Act (NEPA) documents:

a. Categorical Exclusion.
b. One NEPA document reevaluation for Construction.

Preparation of a NW23 Section 404 permit application.
Aquatic Survey.

Stream Buffer Variance.

Wetland Mitigation.

Preparation of a Vegetative Buffer application.

Public Involvement (1 possible detour/PIOH.)

9. Prepare for and attend the PFPR and FFPR.

10. Certification for Right-of-Way.

11. Certification for Let.
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C. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to;

Preliminary Bridge Plans.

Preliminary Signing and Marking Plans.
Preliminary Signal Plans.

Preliminary Communication Plans.
Preliminary Staging Plans.
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Bridge Hydraulic Study.

Bridge Foundation Investigation (BFI) Report.

Pavement evaluation/UST/Soil survey.

Constructability meeting participation.

Cost estimation with annual updates.

Quality Assurance/Quality Control reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
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D.

Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.

Final Design:

1. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Erosion Control Plans.

Quality Assurance/Quality Control reviews.

Corrected FFPR plans.

CES final cost estimate.

Final Plans, Specifications, and Estimates (PS&E) package.

Amendments and revisions.

Errors and omissions.

Final Design Data Book.
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Construction:

1. Use on Construction revisions.
2. Review shop drawings.
3. Site condition revisions.

Quality Assurance/Quality Control Reviews for all deliverables.

Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
package, address/respond to comments, and make plan changes.

Prepare, reproduce, and distribute preliminary and final bridge and roadway plans and all supporting disciplines
(signing and marking, erosion control, R/W, Utilities, etc.) as well as all special provisions, all design files, and
supporting documentation.

7. Related Key Team Leaders:

A
B.
C.
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Roadway Design Lead
Bridge Design Lead.
NEPA Lead.

An accelerated schedule is required. The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — February 2, 2015.
Preliminary Field Plan Review (PFPR) Inspection — June 1, 2017.
Right-of-Way (ROW) Plans approved — June 11, 2017.

Final Field Plan Review (FFPR) Inspection — September 6, 2018.
Final Plans for Letting — December 18, 2018.

Let Contract — March 8, 2019.
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EXHIBIT 1-9

Project/Contract 9

Project Number: CSSTP000900400

Pl Number: 0009400

Count: DeKalb

Description: SR 13 From Afton Ln to Shallowford Terrace — Phase Il

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consuitant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class

3.01 Two-Lane or Multi-lane Rural Roadway Design

3.02 Two-Lane or Multi-lane urban Roadway Design

3.03 Multi-Lane Urban Roadway Widening and Reconstruction

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) [ History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys
1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.09 Location Studies

1.10 Traffic Analysis

3.06 Traffic Operations Studies
3.07 Traffic Operations Design

3.09 Traffic Control Systems Analysis, Design and Implementation
3.12 Hydraulic and Hydrological Studies (Roadway)
3.13 Facilities for Bicycles and Pedestrians

3.156 Highway Lighting

4.01 Minor Bridge Design
5.01 Land Surveying

5.02 Engineering Surveying
5.03 Geodetic Surveying

5.04 Aerial Photography

5.056 Photogrammetry

6.01(a) | Soil Survey Studies

6.01(b) | Geological and Geophysical Studies
6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

This project includes pedestrian lighting, adding a raised median in the existing two way left turn lane, and upgrading
existing or adding new sidewalk to meet Americans with Disability Act (ADA) standards while minimizing structural
work, right-of-way and utility impacts. In addition, multiple pedestrian hybrid beacons are proposed on this project
along with mid-block pedestrian refuge/crossing islands. The Consultant shall provide concept development, field
surveys, database enhancements and public involvement activities, development of the environmental document
including all required special studies, preliminary construction plans, hydraulic and hydrological studies, preliminary
bridge/wall plans, signing and marking plans, final right-of-way plans (including revisions), erosion control plans,
staging plans and final construction plans (including revisions through project final acceptance). All required
engineering studies are considered part of the Scope of Services. All deliverables shall be in accordance with the
Plan Development Process (PDP), Electronic Data Guidelines (EDG) Plan Presentation Guide (PPG), NEPA, GDOT's
Environmental Procedures Manual and all applicable design guidelines including, but not limited to Department's
Manual of Guidance (MOG), American Association of State Highway and Transportation Officials (AASHTO) Green
Book, Roadside Design Guide, Highway Capacity Manual, GDOT’s Standard Specification and Standards & Details,
GDOT's Design Policy Manual, and GDOT’s Bridge Design Manual.

Task Order #1 is expected to be survey, traffic analysis and public involvement for stakeholders (pending negotiation
discussions).

A. Concept Report:

Field Surveys (using the guidance provided in the GDOT Survey Manual).
Traffic studies (to include but not limited to pedestrian/hybrid beacons and crash data).

Cost estimates.

Initial Concept meeting preparation and attendance..

Concept meeting preparation, attendance and documentation.
Approved Concept Report.

Concept Design Data Book.

Noos~wN=

B. Environmental Document:

1. Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,
Ecology, Archaeology).

NEPA documents.

Preparation of 404 permit application.

Stream Buffer Variance.
Wetland Mitigation.
Preparation of a Vegetative Buffer application.

o oA WN

7. Public Involvement (including but not limited Public Information Open House (PIOH) and Public Hearing Open
House (PHOH):

a. MultiHingual PIOH and PHOH (Provide translators).
b. Hold Stakeholder's meetings.
¢. Plan and coordinate with mass transit (MARTA and etc.).

8. Prepare for and attend the Preliminary Field Plan Review (PFPR), Final Field Plan Review (FFPR) and
Constructability review.

9. Certification for Right-of-Way.

10. Environmental re-evaluations as necessary.

11. Certification for Let.
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C. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:

Preliminary Bridge/Wall Plans.

Preliminary Signing and Marking Plans.

Preliminary Signal Plans.

Preliminary Staging Plans.

Preliminary Photometric Layout.

Subsurface Utility Engineering (SUE) Plans.

Municipal Separate Storm Sewer System (MS4) design.

@ e ao0oTp

Prepare design exceptions and Design Variances Reports.

Constructability meeting participation.

Cost estimation with annual updates.

Quality Assurance/Quality Control reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

8. Attend other field reviews as necessary.

Nookowbh

D. Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisitions.
4. Prepare for and attend property owners’ meeting.
E. Final Design:

1. Complete Final Roadway Plans, including but not limited to:

Final Bridge/Wall Plans.

Final Signing and Marking Plans.
Final Signal Plans.

Final Staging Plans.

Final Lighting Plans.

2" Submission Utility Plans.
Final MS4 design.

Erosion Control Plans.

T@mopaooTp

N

FFPR participation , report, and responses(all plans sets and other information requested by Engineering
Services).

Quality Assurance/Quality Control reviews.

Corrected FFPR Plans.

Cost Estimation System (CES) final cost estimate.

Final Plans, Specifications, and Estimates (PS&E) Package.

Amendments and revisions.

Final Design Data Book.

®NO oA ®
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F. Construction:

Use on Construction revisions.

Review shop drawings.

Site condition revisions.

Respond to erosion control issues during construction.
Answer Construction field questions.

aohrwN=

G. Quality Assurance/Quality Control reviews for all deliverables.

H. Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

l. Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
package, address/respond to comments, and make plan changes.

J. Prepare, reproduce, and distribute preliminary and final roadway plans and all supporting disciplines (signing and
marking, erosion control, Right-of-Way, Utilities, etc.) as well as all special provisions, all design files, and
supporting documentation.

7. Related Key Team Leaders:

A. Roadway Design Lead.
B. NEPA Lead.
C. Public Involvement Lead.

8. The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — January 15, 2015.
Preliminary Field Plan Review (PFPR) Inspection — October 21, 2015.
Right-of-Way (ROW) Plans approved - January 13, 2016.

Final Field Plan Review (FFPR) Inspection — September 28, 2016.
Final Plans for Letting — January 27, 2017.

Let Contract — April 13, 2017.

mmoow>
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EXHIBIT I-10

Project/Contract 10

Project Number: EDS00-0441-00(042)

Pl Number: 222560-

Counties: Morgan, Oconee

Description: SR 24/US 441 FM Madison Bypass To Just N Of Apalachee Riv/Ocone

Required Area Classes:

Prime Consuitants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consuiltant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design |
3.02 Two-Lane or Multi-lane urban Roadway Design |

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) [ History

1.06(c) | Air Quality

1.06(d) [ Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.09 Location Studies

1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.12 Hydraulic and Hydrological Studies (Roadway)
3.13 Facilities for Bicycles and Pedestrians

3.16 Value Engineering (VE)

4.01 Minor Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)
4.05 Bridge Inspection
5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) | Soil Survey Studies
6.02 Bridge Foundation Studies

6.05 Hazardous Waste Site Assessment Studies

9.01 Erosion, Sedimentation, and Pollution Control Plan

42



RFQ-484-071514

6. Scope:

The project will consist of the Widening of SR 24/US 441 from the Madison Bypass to just North of the Apalachee
River (Pl #222560-). Also included in this widening will be the construction of three (3) bridges: SR 24 over Hard
Labor Creek, Big Sandy Creek and the Apalachee River. The Scope of Services includes concept validation and
revisions as needed, preliminary construction plans, hydraulic and hydrological studies, preliminary bridge plans,
right-of-way plans (including revisions), erosion control plans, staging plans, final bridge plans, and final construction
plans in accordance with the GDOT Plan Presentation Guide (PPG). The scope of the project also includes the
environmental document completion for the following projects Pl #s 222560- & 122660-. Pl #122660- is being
designed under a separate contract and coordination with that Consultant will be required. A citizen advisory
committee is anticipated for this project and meetings will be required as part of the environmental process.

o Pl #222560- SR 24/US 441 from Madison Bypass to just north of the Apalachee River/Ocone
o Pl #122660- SR 24/US 441 from north of the Apalachee River to the Watkinsville Bypass

All phases of the project should proceed using the guidance established in the Plan Development Process (PDP).
All required engineering studies are considered part of the Scope of Services.

Task Order #1 is expected to be field survey, traffic analysis and public involvement for stakeholders (pending
negotiation discussions).

A. Concept Development:

1. Validate current Concept Report.
2. Revise Concept Report, if necessary.

B. Database Preparation:

1. Field Surveys (using the guidance provided in the GDOT Survey Manual).

2. Digital Terrain Model (DTM)/Top for all obscure areas within the projects survey limits.
3. Drainage structure locations and invert elevations.

4. Property resolution should be performed for each parcel within the survey limits.

5. All information should be submitted in the Inroads/Microstation V 8i format.

C. Environmental Document:

1. Necessary Environmental Special Studies Surveys Reports and Assessment of Effects [i.e., Air, Noise,
History, Ecology (including I-bat), Archaeology].

2. National Environmental Policy Act (NEPA) Document. Using Special Studies previously approved:

a. Environmental Assessment (EA).
b. NEPA document reevaluation:

1) Pl 222560- for Right-of-Way, if necessary.
2) PI222560- for Construction.
3) Pl 122660- for Right-of-Way.
4) Pl 122660- for Construction.

3. Prepare for and attend the Preliminary Field Plan Reviews (PFPRs) and Final Field Plan Reviews (FFPRs) for
both projects.

D. Preliminary Design:
Bridge Foundation Investigation (BFI) Report.
Pavement Evaluation/UST & Monitoring wells/Soil Survey.

1

2.

3. Bridge Hydraulic Study.

4. Preliminary Bridge Layouts.
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5. Complete Preliminary Roadway Plans, including but not limited to:

Preliminary Bridge Plans.

Preliminary Signing and Marking Plans.
Preliminary Signal Plans.

Preliminary Communication Plans.
Preliminary Staging Plans.

Q0o

Pavement type selection.
Constructability meeting participation.
Cost Estimation System (CES) with annual updates.
Quality Assurance/Quality Control reviews.
. Location and Design Report.
. PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

el
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E. Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.

F. Final Design:

Final Plans, Specifications, and Estimates (PS&E) package.

Final Field Plan Review (FFPR) participation, report, and responses (all plans sets and other information
requested by Engineering Services).

Transportation Management Plan (TMP) Report.

Final bridge plans.

Quality Assurance/Quality Control reviews.

Cost Estimation System (CES) final cost estimate.

Amendments and revisions.

Final Design Data Book.

PNoORL M=

G. Construction:

1. Review shop drawings.
2. Site condition revisions.

H. Quality Assurance/Quality Control Reviews for all deliverables.

I. Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

J. Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
Package, address/respond to comments, and make plan changes.

K. Prepare, reproduce, and distribute preliminary and final bridge and roadway plans and all supporting disciplines
(signing and marking, erosion control, Right-of-Way, Utilities, etc.) as well as all special provisions, all design files,
and supporting documentation.

7. Related Key Team Leaders:

A. Roadway Design Lead.

B. Bridge Design Lead.
C. NEPA Lead.
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8. Available information:
A. Concept Report:
1. Approved Concept Report:

a. Pl#222560-.
b. PlI#122660-.

2. Revised Concept Report for Pl #122660-.
3. Concept layouts.

B. Database Preparation:

1. Mapping.
2. Survey control package.

C. Ali previous completed environmental studies.
9. An accelerated schedule is required. The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — January 15, 2015.
Preliminary Field Plan Review (PFPR) Inspection — December 18, 2016.
Right-of-Way (ROW) Plans approved — September 27, 2017.

Final Field Plan Review (FFPR) Inspection — August 15, 2018.

Final Plans for Letting — December 15, 2019.

Let Contract — March 15, 2020.

mmoow>
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EXHIBIT Il
CERTIFICATION FORM

I, , being duly sworn, state that | am (title) of

(firm) and hereby duly certify that | have read and understand the
information presented in the attached proposal and any enclosure and exhibits thereto.

Initial each box below indicating certification. The person initialing must be the same person who signs the Certification Form. (If unable to initial
any box for any reason, place an “X” in the applicable box and attach a statement explaining the non-certification. The Department will review and make
a determination as to whether or not the firm shall be considered further or disqualified).

| further certify that to the best of my knowledge the information given in response to the Request for Qualifications is full, complete and
truthful.

| further certify that the submitting firm and any principal employee of the submitting firm has not, in the immediately preceding five (5) years,
been convicted of any crime of moral turpitude or any felony offense, nor has had their professional license suspended, revoked or been

subjected to disciplinary proceedings, nor is any team members/principals currently under indictment for any reason related to actions on
public infrastructure projects.

I further certify that | understand that Firms included on the current Federal list of firns suspended or debarred are not eligible for selection
and that the submitting firm has not, in the immediately preceding five (5) years, been suspended or debarred from contracting with any

federal, state or local government agency, and further, that the submitting firm is not now under consideration for suspension or debarment
from any such agency.

| further certify that the submitting firm has not in the immediately preceding five (5) years been defaulted in any federal, state or local
government agency contract and further, that the submitting firm is not now under any notice of intent to default on any such contract, nor has

been removed from a contract or failed to complete a contract as assigned due to cause or defauit.

| further certify that the firm or any affiliate(s) has not been involved in any arbitration, litigation, mediation, dispute review board or other
dispute resolution proceeding with a client, business partner, or govemment agency in the last five years involving an amount in excess of

$500,000 related to performance on public infrastructure projects.

| further certify that there are not any pending regulatory inquiries that could impact our ability to provide services if we are the selected
consultant.

I further certify that there are no possible conflicts of interest created by our consideration in the selection process or by our involvement in the
project.

| further certify that the submitting firm’s annual average revenue for the past five (5) years is sufficient to allow the services to be delivered
effectively by our firm and that there are no trends in the revenue which may be concerning other than normal market fluctuations.

| further certify that in regards to Audit and Accounting System Requirements, that the submitting firm:

I, Has an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case of non-profit organizations, OMB
Circular A-122.

Il.  Has submitted its yearly Certified Public Accountant overhead audit if it currently has an aggregate contract amount exceeding
$250,000.

Ill.  Has no significant outstanding deficient audit findings from previous contracts with GDOT that have not been resolved.

IV. Is responsible for being reasonably assured that all sub-consultant(s) presented as a part of the proposed team are similarly in
compliance with the above requirements.

I acknowledge, agree and authorize, and certify that the proposer acknowledges, agrees and authorizes, that GDOT may, by means that either deems
appropriate, determine the accuracy and truth of the information provided by the proposer and that the GDOT may contact any individual or entity named
in the Statement of Qualifications for the purpose of verifying the information supplied therein.

| acknowledge and agree that all of the information contained in the Statement of Qualifications is submitted for the express purpose of inducing the
GDOT to award a contract.

A material false statement or omission made in conjunction with this proposal is sufficient cause for suspension or debarment from further contracts, or
denial or rescission of any contract entered into based upon this proposal thereby preciuding the firm from doing business with, or performing work for,
the State of Georgia. In addition, such false statement or omission may subject the person and entity making the proposal to criminal prosecution under
the laws of the State of Georgia of the United States, including but not limited to O.C.G.A. §16-10-20, 18 U.S.C. §§1001 or 1341.

Sworn and subscribed before me

This day of ,20__ . Signature
NOTARY PUBLIC
My Commission Expires: NOTARY SEAL
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EXHIBIT Ili

GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT

Contracting Entity/Respondent:
Address:
Solicitation No./Contract No.: RFQ-484-071514

Solicitation/Contract Name: Engineering Design Services — Batch #2 (B2-2014)

By executing this affidavit, the undersigned person or entity verifies its compliance with O.C.G.A. § 13-10-91, stating
affirmatively that the individual, firm, or entity which is contracting with the Georgia Department of Transportation has
registered with, is authorized to participate in, and is participating in the federal work authorization program commonly
known as E-Verify, or any subsequent replacement program, in accordance with the applicable provisions and deadlines
established in O.C.G.A. § 13-10-91.

The undersigned person or entity further agrees that it will continue to use the federal work authorization program
throughout the contract period, and it will contract for the physical performance of services in satisfaction of such contract
only with subcontractors who present an affidavit to the undersigned with the information required by O.C.GA. § 13-10-
91(b).

The undersigned person or entity further agrees to maintain records of such compliance and provide a copy of each such
verification to the Georgia Department of Transportation within five (5) business days after any subcontractor is retained
to perform such service.

E-Verify/Company Identification Number Date of Authorization

Signature of Authorized Officer or Agent Date
(Contractor Name)

Title of Authorized Officer or Agent of Consultant

Printed Name of Authorized Officer or Agent

SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE

DAY OF ,201_

[NOTARY SEAL]

Notary Public

My Commission Expires:
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ATTACHMENT 1

Submittal Formats for Engineering Design Services — Batch #2 (B2-2014)

Cover Page

A. Administrative Requirements

1.

2.

Basic Company Information

Company name
Company Headquarter Address —

# of Pages Allowed

->

Contact Information e
Company Website
Georgia Addresses
Staff

Ownership

0 "o a0 o

Notarized Certification Form (Exhibit Il) for Prime

3. Notarized Georgia Security and Immigration Compliance Act Affidavit (Exhibit I1I)
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ADDENDUM NO. 1
ISSUE DATE: July 3, 2014
This Addendum shall become and form a part of the RFQ for:
RFQ-484-071514: Engineering Design Services (B2-2014)

NOTE PLEASE REVIEW CAREFULLY! THERE ARE CHANGES TO THE INFORMATION TO BE PROVIDED.
FAILURE TO ADHERE TO THE CHANGES ADDRESSED IN THIS ADDENDUM MAY RESULT IN
DISQUALIFICATION.

In the event of a conflict between previously released information and the information contained herein, the latter shall
control.

NOTE: Because of the changes to Exhibits -1 through I-10 in the RFQ, as altered in this Addendum, signed
acknowledgment of this addendum (this page) MUST be attached to your PROPOSAL.

Firm Name

Signature Date

Typed Name and Title

Georgia Department of Transportation (GDOT)
Office of Transportation Services Procurement
One Georgia Center
600 West Peachtree Street, NW
19" Floor
Atlanta, Georgia 30308

This Addendum, including all articles and corrections listed below, shall become and form a part of the original RFQ
package and shall be taken into account in preparing your proposal.

I. Written Questions and Answers:

Ll Questions I Answers —

Page 14 of the Batch 2 RFQ (RFQ-484-
071514), please clarify:

a. Is Treasury Young the CPO? a. Yes.
b. Is there a standard form for this? b. Yes.

1. | c. Is this new (I don’t remember this c. No.
from last year)?

d. Does this just mean employed by d. Current list of all former Department employees employed by the
our firm in Georgia? It’s possible firm refers to ALL that are applicable. The form is not required at this
that we have former GDOT time to respond to the RFQ solicitation.

employees somewhere else that I
don’t know about.
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a. Are the existing files available to view
at your office, such as preliminary
plans and other displays for the
contracts in the RFQ?

b. Can GDOT post the available concept
reports and plans previously
completed for any of the contracts for
which these exist so we can review
them?

Question #2, items a & b, available project files can be accessed on the
GDOT Public Downloads page. Project folders are identified by Project
Pl Numbers: Access the website using the following link:

http://mydocs.dot.ga.gov/info/publicdownloads/Downloads/Forms/Allltems.aspx

Instructions:

A. Expand the “Transportation Services Procurement” folder.

B. Left Click Arrow on RFQ-484-071514- Available Project Files to
expand folder.

C. Highlight the appropriate Pl Number folder (ali files in this foider will
appear at the bottom of the dialogue box).

D. Select and open the desired file(s).

Are the PE budgets listed in the PCSR
for each project available for use or have
those numbers been adjusted since their
original authorization dates?

PE budget information will not be made available, not needed to submit
Statement of Qualifications.

To clarify, on page 8 at the top, Can Item
B. Primary Office be 1 full page and ltem
C. Additional Resource Areas and Ability
be 1 page as well. Your last page (page
50), indicates both together are 1 page.

Page 8 of RFQ, Item b. Primary Office and Item c. Narrative on
Additional Resource Areas and Ability are grouped together to occupy
one (1) page only.

Do all Key Team Leaders have to be from
the Prime Consultant or are we permitted
to use a subconsultant?

No. Key Team Leaders are determined by the Prime Consultant, can be
from the Prime’s firm or their subconsultant's team.

Why is 3.16 required of the team for
some of these contracts? Doesn't
Engineering Services use independent
VE teams for the VE study?

Value Engineering, Area Class 3.16 will be removed from Exhibits I-1
through I-10. See Revised Exhibits below.

None of the 10 contracts include area
class 3.10 Utility Coordination. Contract
Scopes for 1-1,1-2, 1-3, 1-4, 1-5, 1-7, 1-8,
1-9, & 1-10 all indicate final construction
plans in there scope. Should 3.10 Utility
Coordination services be added?

No. Area Class 3.10 Utility Coordination is not necessary for Exhibits I-1
through 1-10.

Contract Scopes for 1-4 (Pl # 0008356),
I-5 (Pl #0000400), I-7 (P1 #0007037), I-8
(P1 #0007055),

1-9 (P1 #0009400), & 1-10 (Pl #222560-)
indicate services that carry the project
through final construction plans.
However, they all suggest that Task
Order #1 is a diminished scope. Please
define the actual scope of these
contracts.

The Scope of Services identified for the Exhibits are the complete scope
that will added to the Master Contract. The expected scope for Task
Order #1 is established only to begin the project. Other Task Orders will
be issued later to cover additional scope identified in the Master
Contracts.
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Exhibit I-1 - Bridge plans have been
included as part of the scope, however

Exhibit I-1, Pl #321715-:
No. There is no bridge, preliminary bridge plans will be removed from

9. | bridge design has not been included the scope. See Revised Exhibit I-1 below.
within the prequalification list. Will bridge
design be required?
Contract I-1 indicates Preliminary Plans Exhibit I-1, Pl #321715-:
10. || to include Field Surveys, but 5.01, 5.02, & || No. Survey to be completed in-house by District 3.
5.03 are not required area classes for the
contract. Should they be added?
Exhibit I-1 - It appears that survey Exhibit I-1. Pl #321715-:
11, || Services LD 'reql.'ured fpr this project; No. Survey to be completed in-house by District 3.
however surveying is not included as a
prerequisite. Will surveying be required?
Exhibit I-1 — the schedule has 14 months Exhibit I-1, Pl #321715-:
12. || petween FFPR and letting submittal. Yes, additional time allows Right-of-Way parcels to be acquired.
Was this intentional?
Exhlblt I-2 - Bridge plans have _been Exhibit 1-2, Pl #321960-:
included as part of the scope, lists hydro No. Th brid thi iect. See Revised Exhibi
1 and structures; however bridge design 0. There are no bridges on this project. See Revised Exhibit -2 below.
" || has not been included within the
prequalification list. Will bridge design be
required?
Please clarify the length of project for L
Contract 2, PI 321960 in Fayette County. || Exhibit -2, Pl # 321960-:
According to the Preconstruction Status The length will be 0.8 miles.
14. || Report for Pl 321960 the length of project
is 5.7 miles. The description of the
project in the RFQ when measured is
approximately 0.8 miles.
Contract 3 - Requires 3.05 Urban Exhibit 1-3. Pl #621690-:
15. || Interstate Widening prequal ~ is this really Yes ’
necessary for this corridor? )
Exhibit I-3 - Based on a preliminary Exhibit 1-3, Pl #621690-:
review of the project, it does not appear The Department will keep Area Class 4.01 on this project for a
16. || that there is a bridge within the subconsultant if structures are required.
construction limits. Please confirm that 4-
01, Minor Bridge Design, will be required
for this contract.
17. || Contract 3, Are there any existing Exhibit I-3, Pl # 621690-:
bridges/culverts in this alignment? No, but there may be a need to add them under a new alignment.
Contract 3 — On page 22 under Item 7 list || Exhibit I-3, Pl #621690-:
18. || NEPA as a Key Lead, however, NEPAis || Yes. See Revised Exhibit I-3 below.

not included as a prerequisite. Should
NEPA Lead be removed?
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Contract 5 - The alignment's description
is not clear. There is a McCord Drive, not

Exhibit I-5, Pl #0000400:
The Project description has been changed from SR 101 Widening FM

19. || Road and it's hard to pinpoint the termini. || South Rome Bypass to CR 740/McCord Rd to SR 101 Widening FM
South Rome Bypass to CR 740/McCord Drive — See Revised Exhibit I-5
below:

Contract 5 - Requires 3.05 Urban Exhibit I-5, PI #0000400:
20. || |nterstate Widening prequal - is this really || Yes.

necessary for this corridor?

Contract 5 - On page 28 under ltem 7, .

Exhibit I-5 list NEPA as a Key Lead, Exhibit I-5, Pl #0000400:

21. || however, NEPA is not included as a Yes. See Revised Exhibit 1-5 below.

prerequisite. Should NEPA Lead be

removed?

Contract I-6 - Scope includes SUE .

Service 5.08. However, no Surveying Exhibit I-6, P1 #0000760: o

22. || area classes are included. Is this an No. Survey will be completed in-house by District 3.

oversight? Should Survey related
services be added?
Exhibit 6 - SUE and Soil Studies are o
o3, || included in the prerequisites. With this Exhibit I-6, Pl #0000760:
* || task only being Concept & Environmental, || Yes, disciplines will be covered later in the Master Contract for future
are these services necessary? work.
Contract |-7 - Task Order #1 indicates L ]
Survey & Concept only. Then, complete || Exhibit 17, Pl # 0007037: _
Field Surveys to include Staking for Right Yes, surveying efforts will be located in future task orders.
24. || of Way acquisition. Please clarify if
surveying efforts are to extend beyond
concept for this contract and, if so, to
what extent.
Contract I-9 - requires Preliminary Plans .
to include SUE Plans per the Exhibit I-9, Pl # 0009400-:
25 || advertisement. SUE services 5.08 is not Yes, Area Class 5.08 will be added. See Revised Exhibit I-9 below.
a required area class for the contract.
Should it be?
Exhibit I-10 - Based on the scope of the Exhibit I-10, Pl # 222560-:
project and numerous bridges, it appears || prime Consultant does not have to be prequalified in Area Class 4.01,
2%. that the prime consultant should be Minor Bridge Design.

prequalified in 4.01, Minor Bridge
Design. Please confirm that the prime
consultant does not have to be
prequalified in bridge design.
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Exhibit I-10, Since aerial surveys and Exhibit I-10, Pl # 222560-:
photogrammetry are not listed in the area || No, surveys and mapping will be completed in-house by GDOT.
class table and a DTM for obscured areas
only is noted in the scope on P. 43, are
27. || we to assume that aerial mapping is
complete and only limited ground-run
survey is required to merge with the
mapping DTM to complete the database
preparation phase of the project?
Il. RFQ Section ., General Project Information, Contract Table is DELETED and REPLACED by the below:
Contract Count(ies) Pl/Project # Project Description
1 Troup 321715- SR 14/US 29 FM CR 403/Upper Glass Bridge to Old Vernon Rd
2 Fayette 321960- | SR 85 from SR 92 to Grady Avenue
3 Floyd 621690- | SR 101 FM CR 740/Saddle TR to CR 335/Lombardy Way in Rome
4 Richmond 0008356 | SR 4/US 1 FM CR 1503/Tobacco Road to CR 95/Meadowbrook Drive
5 Floyd 0000400 | SR 101 Widening FM South Rome Bypass to CR 740/McCord Drive
6 Butts 0000760 | SR 16 Widen From I-75 to City of Jackson
Jeff Davis, .
7 Montgomery 0007037 | SR 135 @ Altamaha River - TIA
8 Union 0007055 | Bridge Replacement on SR 180 at Slaughter Creek
9 Dekalb 0009400 | SR 13 From Afton Lane to Shallowford Terrace — Phase ||
10 Morgan, 292560- SR 24/US 441 Fm Madison Bypass to Just N of Apalachee
Oconee River/Oconee

lil. RFQ Exhibits I-1 through 1-10 are DELETED and REPLACED by the attached Exhibits I-1 through 1-10.
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EXHIBIT 1-1

Project/Contract #1

Project Number: STP00-0005-01(020)

Pt Number: 321715-

County: Troup

Description: SR 14/US 29 FM CR 403/Upper Glass Bridge to Old Vernon Rd

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Class identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classe listed below:

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) | History

1.06(c) [ Air Quality

1.06(d) [ Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.09 Traffic Control Systems Analysis, Design and Implementation
3.12 Hydraulic and Hydrologic Studies (Roadway)

5.08 Overhead/Subsurface Utility Engineering (SUE)

6.01(a) | Soil Survey Studies

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
Scope:

This project includes the widening of SR 14/US 29 from CR 403/Upper Glass Bridge Road to Old Vernon Road, West
of LaGrange in Troup County. The Consultant shall provide concept development, development of the environmental
document including all required special studies, preliminary construction plans, hydraulic and hydrological studies,
signing and marking plans, final right-of-way plans (including revisions), erosion control plans, staging plans and final
construction plans (including revisions through project final acceptance). All required engineering studies are
considered part of the Scope of Services. All deliverables shall be in accordance with the Plan Development Process
(PDP), Electronic Data Guidelines (EDG), Plan Presentation Guide (PPG), National Environmental Policy Act (NEPA),
and the GDOT Environmental Procedures Manual.
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Task Order #1 is expected to be traffic analysis, public involvement for stakeholders, determination of logical termini,
initial environmental studies, and concept report approval (pending negotiation discussions).

A. Concept Report:

oM

Traffic studies.

Cost estimates.

Concept meeting preparation and attendance.
Approved Concept Report.

Concept Design Data Book.

B. Environmental Document:

Necessary Environmental Special Studies Surveys Reports and Assessment of Effects [i.e., Air, Noise,
History, Ecology (including I-bat, if required), Archaeology].
Determine potential logical termini and submit form for approval.

National Environmental Policy Act (NEPA) Document:

a) Environmental Assessment (EA).
b) One (1) NEPA document reevaluation for Construction.

Preparation of a NW23 Section 404 permit application.
Aquatic Survey.

Stream Buffer Variance.

Wetland Mitigation, if required.

Preparation of a Vegetative Buffer application.

Public Involvement (1 possible detour/PIOH).

. Prepare for and attend the Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR).
. Certification for Right-of-Way.

. Certification for Let.

. Prepare for and attend the PFPRs and FFPRs.

C. Preliminary Design:

Noghwh=

Pavement Evaluation/UST/Soil Survey.

Field Surveys (using the guidance provided in the GDOT Survey Manual):

Constructability meeting participation.

Cost Estimation System (CES) with annual updates.

Quality Assurance/Quality Control reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

D. Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.
E. Final Design:
1. Final Plans, Specifications, and Estimates (PS&E) package.
2. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
3. Transportation Management Plan (TMP) Report.
4. Erosion Control Plans.
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Quality Assurance/Quality Control reviews.

Cost Estimation System (CES) final cost estimate.
Amendments and revisions.

Final Design Data Book.

PN,

F. Construction:

1. Review shop drawings.
2. Use on Construction revisions
3. Site condition revisions.

G. Attendance in monthly meetings and preparation of meeting minutes s to discuss progress and/or issues
(additional meetings may be required to resolve major project issues).

H. Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
package, address/respond to comments, and make plan changes.

l.  Prepare, reproduce, and distribute preliminary and final roadway plans and all supporting disciplines (signing and
marking, erosion control, Right-of-Way, Utilities, etc.) as well as all special provisions, all design files, and
supporting documentation.

7. Related Key Team Leaders:

A. Roadway Design Lead.
B. NEPA Lead.

8. The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — December 5, 2014,
Approved Concept Report — December 18, 2015.

Preliminary Field Plan Review — July 28, 2017.

Environmental approval ~ March 21, 2018.

Right of Way Plans approved — May 17, 2018.

Right of Way authorization — June 15, 2018.

Final Field Plan Review — February 19, 2019.

Final Plans submitted for Letting — April 7, 2020.

Let Contract to Construction — June 24, 2020.

—IPTMOO®m>
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EXHIBIT 1-2

Project/Contract #2

Project Number: STP00-0074-02(024)

Pl Number: 321960-

County: Fayette

Description: SR 85 from SR 92 to Grady Avenue

Required Area Classes:
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Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT

will contract.

The Team is defined as the Prime Consultant and their subconsultants, who are considered team

members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design
3.02 Two-Lane or Multi-lane Urban Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) | History

1.06(c) [ Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.09 Traffic Control Systems Analysis, Design and Implementation
3.13 Facilities for Bicycles and Pedestrians

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)

6.01(a) | Soil Survey Studies

6.05 Hazardous Waste Site Assessment Studies

9.01

Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

This project includes the widening of SR 85 from SR 92 to Grady Avenue south of the City of Fayetteville in Fayette
County. The Consultant shall provide concept development, field surveys and database enhancements, development
of the environmental document including all required special studies, preliminary construction plans, hydraulic and
hydrological studies, signing and marking plans, final right-of-way plans (including revisions), erosion control pians,
staging plans and final construction plans (including revisions through project final acceptance). All required
engineering studies are considered part of the Scope of Services. All deliverables shall be in accordance with the
Plan Development Process (PDP), Electronic Data Guidelines (EDG), Plan Presentation Guide (PPG), National
Environmental Policy Act (NEPA) and the GDOT's Environmental Procedures Manual. The Consultant shall take into
consideration the proposed operational improvement project from SR 92 in Fayette County to SR 16 in Coweta
County labeled as AR-302 in Plan 2040 Regional Transportation Plan (RTP) when developing the concept and
determining logical termini for P| Number 321960-.

Task Order #1 is expected to be survey, traffic analysis, public involvement for stakeholders, and determination of
logical termini (pending negotiation discussions).

A. Concept Report:

Traffic studies.

Cost estimates.

Concept meeting preparation and attendance.
Approved Concept Report.

Concept Design Data Book.

ohLN=

B. Environmental Document:

1. Necessary Environmental Special Studies Surveys Reports and Assessment of Effects [i.e., Air, Noise,
History, Ecology (including I-bat if required), Archaeologyl.
2. Determine potential logical termini and submit form for approval.

3. National Environmental Policy Act (NEPA) document using Special Studies previously approved:

a. Environmental Assessment (EA).
b. One (1) NEPA document reevaluation for Construction.

Preparation of a NW23 Section 404 permit application.

5. Aquatic Survey.

Stream Buffer Variance.

Wetland mitigation, if required.

Preparation of a Vegetative Buffer application.

Public Involvement (1 possible detour/PIOH).

10 Prepare for and attend the Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR).
11. Certification for Right-of-Way.

12. Certification for Let.

13. Prepare for and attend the PFPRs and FFPRs.

CoN® A~

C. Preliminary Design:

1. Pavement Evaluation/UST/Soil Survey.
2. Complete Preliminary Roadway Plans, including but not limited to:

a. Preliminary Signing and Marking Plans.
b. Preliminary Signal Plans, if required.
¢. Preliminary Staging Plans.
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Field Surveys (using the guidance provided in the GDOT Survey Manual).

Constructability meeting participation.

Cost Estimation System (CES) with annual updates.

Quality Assurance/Quality Control reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Nk

D. Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.

E. Final Design:

Final Plans, Specifications, and Estimates (PS&E) package.

FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Transportation Management Plan (TMP) Report.

Erosion Control Plans.

Quality Assurance/Quality Control reviews.

CES final cost estimate.

Amendments and revisions.

Final Design Data Book.

ONoORL M~

F. Construction:

1. Review shop drawings.
2. Site condition revisions.

G. Aftendance in monthly meetings and preparation of meeting minutes to discuss progress and/or issues (additional
meetings may be required to resolve major project issues).

H. Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
Package, address/respond to comments, and make plan changes.

|.  Prepare, reproduce, and distribute preliminary and final roadway plans and all supporting disciplines (signing and
marking, erosion control, Right-of-Way, Ultilities, etc.) as well as all special provisions, all design files, and
supporting documentation.

Related Key Resources:

A. Roadway Design Lead.
B. NEPA Lead.

The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — December 15, 2014.
Approved Concept Report ~ October 14, 2015.

Preliminary Field Plan Review — January 30, 2017.

Right of Way Plans approved — November 15, 2017.

Right of Way authorization — December 15, 2017.

Final Field Plan Review — April 5, 2019.

Final Plans submitted for Letting — September 24, 2019.

Let Contract to Construction — December 9, 2019.

IEMMOO®»
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EXHIBIT 1-3

Project/Contract #3

Project Number: STP00-0167-01(013)

Pl Number: 621690-

County: Floyd

Description: SR 101 FM CR 740/Saddle TR to CR 335/Lombardy Way in Rome

. Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consuitants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Area Class
Number
3.02 Two-Lane or Multi-lane urban Roadway Design
3.05 Muiti-lane Urban Interstate Limited Access Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.13 Facilities for Bicycles and Pedestrians
4.01 Minor Bridge Design

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

6.01(a) | Soil Survey Studies

6.02 Bridge Foundation Studies

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
Scope:

The project would consist of the reconstruction of SR 101 from CR 740/Saddle Trail to CR 335/Lombardy Way in
Rome/Cartersville Highway (Pl #621690-) approximately 2 miles south of Downtown Rome in Floyd County, Georgia.
The Scope of Services includes preliminary construction plans, bridge plans, right-of-way plans, and final construction
plans in accordance with the GDOT Plan Presentation Guide (PPG). All phases of the project should proceed using
the guidance established in the Plan Development Process (PDP). All required engineering studies are considered
part of the Scope of Services.

Task Order #1 is expected to be preliminary plans completion and right-of-way plans completion (pending negotiation
discussions).
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Environmental Document;

1. The Environmental Document is being completed and re-evaluated under Pl 632760-.
2. Coordination with the environmental Consultant for Pl 632760- is required.

Preliminary Design from 20% to completion:

Bridge Foundation Investigation (BFI) Report.

Pavement Evaluation/UST/Soil Survey.

Constructability meeting participation.

Cost Estimation System (CES) with annual updates.

Quality Assurance/Quality Control reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

NoorwN =

Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.

Final Design:
1. Final Plans, Specifications, and Estimates (PS&E) package.
2. Final Field Plan Review (FFPR) participation, report, and responses (all plans sets and other information

requested by Engineering Services).

Transportation Management Plan (TMP) Report, as needed.
Erosion Control Plans.

Quality Assurance/Quality Control reviews.

CES final cost estimate.

Amendments and revisions.

Final Design Data Book.

N O AW

Construction:

1. Review shop drawings.
2. Site condition revisions.

Related Key Team Leaders:

A.
B.

Roadway Design Lead.
Bridge Design Lead.

An proposed schedule for milestone dates is as follows:

mmoow>

Preliminary Engineering (PE) Notice to Proceed — January 15, 2015.
Preliminary Field Plan Review (PFPR) Inspection — July 18, 2016.
Right-of-Way (ROW) Plans approved — April 27, 2017.

Final Field Plan Review (FFPR) Inspection — November 30, 2017.
Final Plans for Letting — May 23, 2019.

Let Contract — August 13, 2019.
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EXHIBIT I-4

Project/Contract #4

Project Number: CSNHS-0008-00(356)

Pl Number: 0008356

County: Richmond

Description: SR 4/US 1 FM CR 1503/Tobacco Road to CR 95/Meadowbrook Drive

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their sub consultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or sub consultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all sub consultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Area Class
Number
3.01 Two-Lane or Multi-lane Rural Roadway Design
3.02 Two-Lane or Muiti-lane urban Roadway Design
3.03 Multi-Lane Urban Roadway Widening and Reconstruction

B. The Team (either the Prime Consultant and/or one or more of their sub consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class
1.06(a) | NEPA
1.06(b) | History
1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)

1.09 Location Studies

1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design’

3.08 Landscape Architecture Design

3.09 Traffic Control Systems Analysis, Design and Implementation
3.12 Hydraulic and Hydrological Studies (Roadway)
3.13 Facilities for Bicycles and Pedestrians

4.01 Minor Bridge Design

4.02 Major Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)

4.05 Bridge Inspection

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying




RFQ-484-071514, Addendum #1
Engineering Design Services
Page 15

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) | Soil Survey Studies

6.01(b) | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)
9.01 Erosion, Sedimentation, and Pollution Control Plan

6. Scope:

The project will consist of the widening of SR 4/Deans Bridge Road from Tobacco Road to Meadow Brook Drive in
Richmond County. Also included is the widening of existing SR 4 bridges (NB and SB) over Butler Creek. The Scope
of Services includes preparation of the concept report, preliminary construction plans, right-of-way plans, and final
construction plans in accordance with the GDOT Plan Presentation Guide (PPG). The Scope of Services also
includes database preparation, environmental documentation, and permitting as needed.

All phases of the project should proceed using the guideline established in the Plan Development Process (PDP). All
required engineering studies are considered part of the Scope of Services. All deliverables shall be in accordance
with the Plan Development Process (PDP), Electronic Data Guidelines (EDG), Plan Presentation Guide (PPG),
National Environmental Policy Act (NEPA), GDOT's Environmental Procedure Manual and all applicable design
guidelines, including but not limited to the Department’'s Manual of Guidance (MOG), American Association of State
Highway and Transportation Official's (AASHTO) Green Book, Roadside Design guide, Highway Capacity Manual,
and GDOT's Standard Specification and Standards & Details, GDOT’s Design Policy Manual, and GDOT'’s Bridge
Design Manual.

Task Order #1 is expected to be survey, traffic analysis and public involvement for stakeholders (pending negotiations
discussions).

A. Concept Report:

Field Surveys (using the guidelines provided in GDOT Survey Manual).

Traffic studies (to include, but not limited to pedestrian/hybrid beacons and crash data).
Cost estimates.

Initial Concept meeting preparation and attendance.

Concept meeting preparation, attendance and documentation.

Approved Concept Report.

Concept Design Data book.
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B. Environmental Document:

-

Necessary Environmental Special Studies Surveys Reports and Assessment of Effects [i.e., Air, Noise,
History, Ecology (including I-bat), Archeology].

National Environmental Policy Act (NEPA) documents.

Preparation of 404 permit application.

Stream Buffer Variance.

Wetland Mitigation.

Preparation of a Vegetative Buffer application.

N o ookrwN

Public Involvement (including but not limited to Public Information Open House (PIOH) and Public Hearing
Open House PHOH):

a. Multi-lingual PIOH and PHOH (Provide translators).
b. Hold stakeholders’ meeting.
c. Plan and coordinate with mass transit (Marta and etc.).

8. Prepare for and attend the PFPRs, FFPR and constructability reviews.
9. Certification for Right-of-Way.
10. Environmental re-evaluation, as necessary.
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11. Certification for Let

. Preliminary Design:

1.

Nooakwh

8.

Complete Preliminary Roadway Plans, including but not limited to:

Preliminary Bridge/Wall Plans.

Preliminary Signing and Marking Plans.

Preliminary Signal Plans.

Preliminary Staging.

Preliminary Photometric layout.

Subsurface Utility Engineering (SUE) Plans.

g. Municipal Separate Storm Sewer System (MS4) design.

~0aoop

Prepare design exceptions and design variances reports.

Constructability meeting participation.

Cost estimation with annual updates.

Quality Assurance/Quality Control reviews.

Location and Design Report.

PFPR participation, report, and responses (all plan sets and other information requested by Engineering
Services).

Attend other field reviews as necessary.

. Right-of-Way Plans:

1.
2.
3.
4.

Coordinate field review of Right-of-Ways and Staking.
Revise Plans and deliver final Right-of-Way Plans.
Right-of-Way revisions during acquisition.

Prepare and attend property owners’ meeting.

Final Design:

1.
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Complete final Road Plans, including but not limited to:

Final Bridge/Wall Plans.

Final Signing and Marking Plans.

Final Signal Plans.

Final Staging Plans.

Final Lighting Plans.

2"! Submission Utility Plans.

Final Municipal Separate Storm Sewer System (MS4) design.
Erosion Control Plans.

FFPR participation, report and responses (all plan sets and other information (Requested by Engineering
Services).

Quality Assurance /Quality Control reviews.

Corrected FFPR plans.

Cost Estimation System (CES) final cost estimate.

Final Plans, Specifications, and Estimates (PS&E) package.

Amendments and revisions.

Final Design Data Book.

Construction:

oM~

Use on Construction revisions.

Review shop drawings.

Site condition revisions.

Respond to erosion control issues during Construction.
Answer Construction field questions.
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G. Quality Assurance/Quality Control reviews for all deliverables.

H.

Attendance in monthly meetings and preparation of meeting minutes to discuss progress and/or issues (additional
meetings may be required to discuss major project issues).

Prepare, reproduce and distribute Preliminary Field Plan Reviews (PFPR) and Final Field Plan Review (FFPR)
package, address/respond comments, and make plan changes.

Prepare, reproduce and distribute Preliminary and Final Plans and all supporting disciplines (signing and marking,
erosion control, Right-of-Way, Utilities, etc.) as well as all special provisions, all design files, and supporting
documentation.

7. Related Key Team Leaders:

A
B.
C.

Roadway Design Lead.
Bridge Design Lead.
NEPA Lead.

8. An accelerated schedule is required. The proposed schedule for milestone dates is as follows:

@Mmoo®my>

Preliminary Engineering (PE) Notice to Proceed — January 5, 2015.
Concept Development Summary- March 7, 2016.

Preliminary Field Plan Review (PFPR) Inspection ~ October 5, 2017.
Right-Of- Way (ROW) Plans approved — April 6, 2018.

Final Field Plan Review (FFPRY) Inspection — April 4, 2019.

Final Plans for Letting — July 5, 2019.

Let Contract — October 6, 2019.
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EXHIBIT I-5

Project/Contract #5

Project Number: STP00-0000-00(400)

Pl Number: 0000400

County: Floyd

Description: SR 101 Widening FM South Rome Bypass to CR 740/McCord Drive

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Area Class
Number
3.02 Two-Lane or Multi-lane urban Roadway Design
3.05 Multi-lane Urban interstate Limited Access Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.13 Facilities for Bicycles and Pedestrians
4.01 Minor Bridge Design
5.01 Land Surveying
5.02 Engineering Surveying
5.03 Geodetic Surveying
6.01(a) | Soil Survey Studies

6.02 Bridge Foundation Studies

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
Scope:

The proposed project would consist of the reconstruction and rehabilitation of the SR 101 Widening from South Rome
Bypass to CR 740/McCord Drive/Cartersville Highway interchange (Pl# 0000400) for approximately 3.1 miles.
The Scope of Services includes preliminary construction plans, bridge plans, right-of-way plans, and final construction
plans in accordance with the GDOT Plan Presentation Guide (PPG). All phases of the project should proceed using
the guidance established in the Plan Development Process (PDP). All required engineering studies are considered
part of the Scope of Services.

Task Order #1 is expected to be preliminary plans completion and right-of-way plans completion (pending negotiation
discussions).
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Environmental Document:

1. The Environmental document is being completed and re-evaluated under Pl #632760-.
2. Coordination with the environmental Consultant for Pl #632760- is required.

Preliminary Design from 20% to completion:

Bridge Foundation Investigation (BFI) Report.

Pavement Evaluation/UST/Soil Survey.

Constructability meeting participation.

Cost Estimation System (CES) with annual updates.

Quality Assurance/Quality Control reviews.

Location and Design Report.

Preliminary Field Plan Review (PFPR) participation, report, and responses (all plans sets and other
information requested by Engineering Services).

Noakwh =

Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.

Final Design:
1. Final Plans, Specifications, and Estimates (PS&E) package.
2. FFPR participation, report, and responses (all plans sets and other information requested by Engineering

Services).

Transportation Management Plan (TMP) Report as needed.
Erosion Control Plans.

Quality Assurance/Quality Control reviews.

Cost Estimation System (CES) final cost estimate.
Amendments and revisions.

Final Design Data Book.

N AW

Construction:

1. Review shop drawings.
2. Site condition revisions.

Related Key Team Leaders:

A
B.

Roadway Design Lead.
Bridge Design Lead.

An proposed schedule for milestone dates is as follows:

FXe—I®

Preliminary Engineering (PE) Notice to Proceed — January 15, 2015.
Preliminary Field Plan Review (PFPR) Inspection — July 18, 2016.
Right-of-Way (ROW) Plans approved — April 27, 2017.

Final Field Plan Review (FFPR) Inspection — November 30, 2017.
Final Plans for Letting - May 23, 2019.

Let Contract - August 13, 2019.



pPON=

o

6.

RFQ-484-071514, Addendum #1
Engineering Design Services
Page 20

EXHIBIT 1-6

Project/Contract #6

Project Number: STP00-0000-00(760)

Pl Number: 0000760

County: Butts

Description: SR 16 Widen FM I-75 to City of Jackson

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Class identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class

3.01 Two-Lane or Multi-lane Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA
1.06(b) | History
1.06(c) | Air Quality
1.06(d) | Noise
1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.09 Traffic Control Systems Analysis, Design and Implementation

3.12 Hydraulic and Hydrological Studies (Roadway)

5.08 Overhead/Subsurface Utility Engineering (SUE)

6.01(a) | Soil Survey Studies

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
Scope:

This project includes the widening of SR 16 from I-75 to the City of Jackson in Butts County. The Consultant shall
provide concept development and development of the environmental document including all required special studies
to carry the project to an approved concept report. All required engineering studies are considered part of the Scope
of Services. All deliverables shall be in accordance with the Plan Development Process (PDP), Electronic Data
Guidelines (EDG), Plan Presentation Guide (PPG), NEPA and the GDOT Environmental Procedures Manual.
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The scope of the project shall include an analysis of the project area and corridor and any required field work in order
to facilitate development of the project through an approved Concept Report and determination of logical termini.

Task Order #1 is expected to be traffic analysis, public involvement for stakeholders, approval of logical termini, initial
environmental studies, concept approval (pending negotiation discussions).

A. Concept Report:

Traffic studies.

Cost estimates.

Prepare concept layouts and alignment alternatives.

Initial Concept meeting preparation and attendance.

Approved Concept Report.

Concept Design Data Book.

Concept meeting preparation and attendance.

Perform a Value Engineering (VE) study, if warranted.
Determine potential logical termini and submit form for approval.

©CeNOORALN=

B. Environmental Document:

1. Necessary Environmental Special Studies Surveys Reports [i.e., Air, Noise, History, 4(f) resources,
cemeteries, ecology (including I-bat if required), potential archaeological sites].

2. Determine potential logical termini and submit form for approval.

3. Determine if Individual permit is required and prepare a Practical Alternatives Report for approval.

4. Prepare for and attend a Public Information Open House (PIOH) if warranted.

Related Key Team Leaders:

A. Roadway Design Lead.
B. NEPA Lead.

The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — December 19, 2014.
Value Engineering Study — June 5, 2015.

Public Information Open House — April 15, 2016.

Approved Concept Report — May 25, 2016.

Dow>
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EXHIBIT I-7

Project/Contract #7

Project Number: CSBRG-0007-00(037)

Pl Number: 0007037

Counties: Jeff Davis,Montgomery
Description: SR 135 @ Altamaha River - TIA

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit the “Notice of Professional Consultant Qualifications” for the Prime Consultant and all
subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications. The Notice must
be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Classes

3.01 Two-Lane or Multi-lane Rural Roadway Design
4.01 Minor Bridge Design

4.04 Hydraulic & Hydrological Studies (Bridges)

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Classes

1.06(a) [ NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, & Community Value Studies

1.09 Location Studies

3.01 Two-Lane or Multi-lane Rural Roadway Design
3.12 Hydraulic and Hydrological Studies (Roadway)
3.13 Bicycle and Pedestrian Facility Design

4.04 Hydraulic and Hydrological Studies (Bridges)

5.01 Land Surveying

5.02 Engineering Surveying
5.03 Geodetic Surveying
6.01(a) | Soil Survey Studies

6.01(b) | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)
9.01 Erosion, Sedimentation, and Pollution Control Plan
9.03 Field Inspection for Erosion Control
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The proposed project would replace the bridge on SR 135 over Altamaha River in Jeff Davis, Montgomery Counties.
The Scope of Services for this project will include concept development, field surveys and database enhancements,
development of the environmental document including all required special studies, preliminary construction plans,
hydraulic and hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way plans
(including revisions), erosion control plans, staging plans and final construction plans (including revisions through
project final acceptance). All phases of this project should proceed using the guidance established in the GDOT Plan
Development Process (PDP). All required engineering studies are considered part of the Scope of Services.

Task Order #1 is expected to be survey and concept (pending negotiation discussions).

A. Concept Report:

1.
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Complete Field Surveys (using the guidance provided in the GDOT Survey Manual):

a. Provide survey database.
b. Staking for bridge inspection.
c. Staking for Right-of-Way acquisition.

Complete traffic studies.

Complete cost estimates.

Prepare for and attend detour meeting and prepare Detour Report.
Prepare for Concept meeting, attend, and document.

Complete approved Concept Report.

Prepare Concept Design Data Book.

B. Environmental Document to include a schedule and schedule updates in Primavera and T-PRO:

1.
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Complete all necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air,
Noise, History, Ecology, Archaeology):

a. Conduct Noise Survey and prepare reports (including Noise Barrier Analysis, if needed).
b. Conduct Air Survey and prepare reports.
¢. Conduct Ecology Survey and prepare reports:

1) Combined Ecology Resources/Assessment of Effects Report.

2) Protected Species Survey and Report (two seasonal surveys, one report).
3) Aquatic Survey and Report (mussels).

4) Biological Assessment for Formal Section 7 (if necessary).

Conduct Archeological Survey (Phase I) and prepare reports or Short Form.

Conduct Historic Resource Survey and prepare reports.

Prepare Cultural Resources Assessment of Effects (AOE).

Prepare agency coordination.

Section 4(f) Evaluation (if necessary). Or obtain de minimis concurrence (if necessary).
Transmittal letters for all reports and application packages.

Prepare environmental commitments table.

Prepare special provisions, as needed.

T samea

Prepare National Environmental Policy Act (NEPA) documents.

Prepare a 404 permit application package (General).

Prepare a Vegetative Buffer application package.

Conduct Public Involvement including preparation of any necessary displays/documentation and attending
public meetings:
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9.

10.
1.
12.
13.

14.
15.

a.
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All activities associated with a Public Information Open House (PIOH) or Detour Open House, including
attending the meeting and the dry run and preparing the following materials: legal advertisement, PIOH
handout, synopsis, summary of comments, and comment response letters(if necessary).

Targeted public outreach activities including the preparation and distribution of project flyers (if
necessary).

Conduct all Quality Assurance/Quality Control reviews.
Attend and document minutes for additional meetings to discuss progress or issues.
Prepare for and attend the PFPR and FFPR:

a.
b.

Prepare PFPR/FFPR information for Environmental Resource Impact Table (ERIT).
Preparation for and attendance of Field Plan Reviews (FPR) (Preliminary and Final) including:

1) Prepare Environmental Resource Impact Table (ERIT) and other materials for Field Plan Reviews.
2) Attend Field Plan Reviews.
3) Review FPR Reports and provide written responses to any environmental comments.

Prepare certification for Right-of-Way.

Updated surveys due to age, if needed.

Prepare No-change/change Catergorical Exclusion (CE) reevaluation for Construction authorization.
Two (2) NEPA document reevaluations.

Prepare two (2) certifications - one (1) for ROW authorizations and one (1) for Construction Letting
authorization.

Two (2) Ecology addenda, including one (1) resurvey.

Prepare certification for Let.

C. Preliminary Design:

1.
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Complete approved Preliminary Roadway Plans, including but not limited to:

a) Preliminary Bridge Plans.

b) Preliminary Signing and Marking Plans.

¢) Preliminary Staging Plans.

d) Preliminary Erosion Sedimentation and Pollution Control Plan (ESPCP).
e) Preliminary Utility Plans.

Prepare Bridge Hydraulic Study.

Prepare Bridge Foundation Investigation (BFI) Report.

Prepare Soil Survey.

Prepare for and attend Constructability review.

Prepare cost estimation with annual updates.

Complete Quality Assurance/Quality Control reviews.

Prepare Location and Design Report.

Attend PFPR, prepare report and responses (all plans sets and other information requested by Engineering
Services).

D. Utility Plans:

—
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Prepare existing Utility Plans.
Provide 1* submission plans to the District's Utilities Office.
Coordinate with District Utilities Office to provide prints as needed to include but not limited to Preliminary

Plans, Final Plans, Use on Construction, and others.
Utility or design changes/revisions during utility construction.



RFQ-484-071514, Addendum #1
Engineering Design Services
Page 25

E. Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.
F. Final Design:
1. Complete final plans including but not limited to roadway design, bridge design, and request FFPR.
2. Attend FFPR, prepare report, and responses (all plans sets and other information requested by Engineering
Services).
3. Prepare Final Plans, Specifications, and Estimates (PS&E) package.
4. Prepare approved Erosion Control Plans.
5. Complete Quality Assurance/Quality Control reviews (FFPR & Final).
6. Prepare Cost Estimation System (CES) final cost estimate.
7. Prepare amendments and revisions.
8. Prepare and submit Final Design Data Book.

G. Construction:

1.
2.

Review shop drawings.
Prepare site condition revisions.

7. Related Key Team Leaders:

A. Bridge Design Lead.
B. Environmental Lead.
C. Roadway Design Lead.

8. The proposed schedule for milestone dates is as follows:
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PE Notice to Proceed — December 19, 2014.

Concept Report Approval — October 11, 2015.
Approved Environmental Document — August 18, 2017.
PFPR Inspection — February 7, 2017.

Right-of-Way Plans Approved — October 16, 2017.
FFPR Inspection -~ May 11, 2018.

Final Plans for Letting — October 26, 2018.

Let Contract — January 15, 2019.

9. Available Information:

A. Design traffic.
B. Bridge Inspection Reports.
C. Existing bridge plans.

10. Assumptions:

A. Bridge to be replaced, not widened.
B. On-site detour or off-site detour required (to be determined during concept).
C. Coast Guard/Navigable Waterway permit required, coordination with Bridge Office required.
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EXHIBIT 1-8
Project/Contract #8
1. Project Number: CSBRG-0007-00(055)
2. Pl Number: 0007055
3. County: Union
4. Description: Bridge Replacement on SR 180 at Slaughter Creek
5. Required Area Classes:
Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.
A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:
Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design
4.01 Minor Bridge Design
B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:
Number | Area Class
1.06(a) | NEPA
1.06(b) | History
1.06(c) | Air Quality
1.06(d) | Noise
1.06(e) | Ecology
1.06(f) | Archaeology
1.06(g) | Freshwater Aquatic Surveys _
1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
3.12 Hydraulic and Hydrological Studies (Roadway)
4.04 Hydraulic and Hydrological Studies (Bridges)
5.01 Land Surveying
5.02 Engineering Surveying
5.03 Geodetic Surveying
6.01(a) | Soil Survey Studies
6.01(b) | Geological and Geophysical Studies
6.02 Bridge Foundation Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
6. Scope:

The Consultant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction plans, hydraulic and
hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way plans (including revisions),
erosion control plans, staging plans and final construction plans (including revisions through project final acceptance).
All required engineering studies are considered part of the Scope of Services. All deliverables shall be in accordance
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with the Plan Development Process (PDP), Electronic Data Guidelines (EDG), Plan Presentation Guide (PPG),
National Environmental Policy Act (NEPA) and the GDOT’s Environmental Procedures Manual.

Task Order #1 is expected to be for concept report approval, including all activities required for approval. These
activities include survey, traffic analysis, public involvement with forest services & DNR, History & Ecology Survey
Reports, initial concept team meeting, and concept team meeting (pending negotiation discussions).

A. Concept Report:

Traffic studies.

Cost estimates.

Initial Concept meeting preparation and attendance.
Concept meeting preparation and attendance.
Approved Concept Report.

Concept Design Data Book.

s wN=

B. Environmental Document:

1. Necessary Environmental Special Studies Surveys Reports and Assessment of Effects (i.e., Air, Noise,
History, Ecology, Archaeology).
2. National Environmental Policy Act (NEPA) documents:

a. Categorical Exclusion.
b. One NEPA document reevaluation for Construction.

Preparation of a NW23 Section 404 permit application.
Aquatic Survey.

Stream Buffer Variance.

Wetland Mitigation.

Preparation of a Vegetative Buffer application.

Public Involvement (1 possible detour/PIOH.)

. Prepare for and attend the PFPR and FFPR.

10. Certification for Right-of-Way.

11. Certification for Let.

©CeNOGO AW

C. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:

Preliminary Bridge Plans.

Preliminary Signing and Marking Plans.
Preliminary Signal Plans.

Preliminary Communication Plans.
Preliminary Staging Plans.

oo o

Bridge Hydraulic Study.

Bridge Foundation Investigation (BFI) Report.
Pavement evaluation/UST/Soil survey.
Constructability meeting participation.

Cost estimation with annual updates.

Quality Assurance/Quality Control reviews.
Location and Design Report.

PN O AN
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9. PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.

Final Design:

1. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Erosion Control Plans.

Quality Assurance/Quality Control reviews.

Corrected FFPR plans.

CES final cost estimate.

Final Plans, Specifications, and Estimates (PS&E) package.

Amendments and revisions.

Errors and omissions.

Final Design Data Book.
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Construction:

1. Use on Construction revisions.
2. Review shop drawings.
3. Site condition revisions.

Quality Assurance/Quality Control Reviews for all deliverables.

Attendance in monthly meetings and preparation of meeting minutes to discuss progress and/or issues (additional
meetings may be required to resolve major project issues).

Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
package, address/respond to comments, and make plan changes.

Prepare, reproduce, and distribute preliminary and final bridge and roadway plans and all supporting disciplines
(signing and marking, erosion control, R/W, Utilities, etc.) as well as all special provisions, all design files, and
supporting documentation.

Related Key Team Leaders:

A
B.
C.

Roadway Design Lead
Bridge Design Lead.
NEPA Lead.

An accelerated schedule is required. The proposed schedule for milestone dates is as follows:

mmoow»>

Preliminary Engineering (PE) Notice to Proceed — February 2, 2015.
Preliminary Field Plan Review (PFPR) Inspection — June 1, 2017.
Right-of-Way (ROW) Plans approved - June 11, 2017.

Final Field Plan Review (FFPR) Inspection — September 6, 2018.
Final Plans for Letting — December 18, 2018.

Let Contract — March 8, 2019.
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EXHIBIT 1-9
Project/Contract 9

Project Number: CSSTP000900400

Pl Number: 0009400

County: DeKalb

Description: SR 13 From Afton Ln to Shallowford Terrace — Phase |l

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class

3.01 Two-Lane or Multi-lane Rural Roadway Design

3.02 Two-Lane or Multi-lane urban Roadway Design

3.03 Multi-Lane Urban Roadway Widening and Reconstruction

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys
1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.09 Location Studies

1.10 Traffic Analysis

3.06 Traffic Operations Studies
3.07 Traffic Operations Design

3.09 Traffic Control Systems Analysis, Design and Implementation
3.12 Hydraulic and Hydrological Studies (Roadway)
3.13 Facilities for Bicycles and Pedestrians

3.16 Highway Lighting
4.01 Minor Bridge Design

5.01 Land Surveying

5.02 Engineering Surveying
5.03 Geodetic Surveying
5.04 Aerial Photography

5.05 Photogrammetry

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) | Soil Survey Studies

6.01(b) | Geological and Geophysical Studies
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6.02 Bridge Foundation Studies
6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
6. Scope:

This project includes pedestrian lighting, adding a raised median in the existing two way left turn lane, and upgrading
existing or adding new sidewalk to meet Americans with Disability Act (ADA) standards while minimizing structural
work, right-of-way and utility impacts. In addition, muitiple pedestrian hybrid beacons are proposed on this project
along with mid-block pedestrian refuge/crossing islands. The Consultant shall provide concept development, field
surveys, database enhancements and public involvement activities, development of the environmental document
including all required special studies, preliminary construction plans, hydraulic and hydrological studies, preliminary
bridge/wall plans, signing and marking plans, final right-of-way plans (including revisions), erosion control plans,
staging plans and final construction plans (including revisions through project final acceptance). All required
engineering studies are considered part of the Scope of Services. All deliverables shall be in accordance with the
Plan Development Process (PDP), Electronic Data Guidelines (EDG) Plan Presentation Guide (PPG), NEPA, GDOT's
Environmental Procedures Manual and all applicable design guidelines including, but not limited to Department's
Manual of Guidance (MOG), American Association of State Highway and Transportation Officials (AASHTO) Green
Book, Roadside Design Guide, Highway Capacity Manual, GDOT's Standard Specification and Standards & Details,
GDOT’s Design Policy Manual, and GDOT'’s Bridge Design Manual.

Task Order #1 is expected to be survey, traffic analysis and public involvement for stakeholders (pending negotiation
discussions).

A. Concept Report:

Field Surveys (using the guidance provided in the GDOT Survey Manual).
Traffic studies (to include but not limited to pedestrian/hybrid beacons and crash data).

Cost estimates.

Initial Concept meeting preparation and attendance..

Concept meeting preparation, attendance and documentation.
Approved Concept Report.

Concept Design Data Book.
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B. Environmental Document:

1. Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,
Ecology, Archaeology).

NEPA documents.

Preparation of 404 permit application.

Stream Buffer Variance.

Wetland Mitigation.

Preparation of a Vegetative Buffer application.

Public Involvement (including but not limited Public Information Open House (PIOH) and Public Hearing Open
House (PHOH):

NooseN

a. Multi-lingual PIOH and PHOH (Provide translators).
b. Hold Stakeholder's meetings.
c. Plan and coordinate with mass transit (MARTA and etc.).

8. Prepare for and attend the Preliminary Field Plan Review (PFPR), Final Field Plan Review (FFPR) and
Constructability review.
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9. Certification for Right-of-Way.
10. Environmental re-evaluations as necessary.
11. Certification for Let.

. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:

Preliminary Bridge/Wall Plans.

Preliminary Signing and Marking Plans.

Preliminary Signal Plans.

Preliminary Staging Plans.

Preliminary Photometric Layout.

Subsurface Utility Engineering (SUE) Plans.

Municipal Separate Storm Sewer System (MS4) design.

@"pap0op

Prepare design exceptions and Design Variances Reports.

Constructability meeting participation.

Cost estimation with annual updates.

Quality Assurance/Quality Control reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

8. Attend other field reviews as necessary.

NGO ,~ON

. Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.

3. Right-of-Way revisions during acquisitions.

4. Prepare for and attend property owners’ meeting.

Final Design:

1. Complete Final Roadway Plans, including but not limited to:

a. Final Bridge/Wall Plans.
b. Final Signing and Marking Plans.
c. Final Signal Plans.
d. Final Staging Plans.
e. Final Lighting Plans.
f. 2" Submission Utility Plans.
g. Final MS4 design.
h. Erosion Control Plans.
2. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
3. Quality Assurance/Quality Control reviews.
4. Corrected FFPR Plans.
5. Cost Estimation System (CES) final cost estimate.
6. Final Plans, Specifications, and Estimates (PS&E) Package.
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7. Amendments and revisions.
8. Final Design Data Book.

F. Construction:

Use on Construction revisions.

Review shop drawings.

Site condition revisions.

Respond to erosion control issues during construction.
Answer Construction field questions.
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G. Quality Assurance/Quality Control reviews for all deliverables.

H. Attendance in monthly meetings and preparation of meeting minutes to discuss progress and/or issues (additional
meetings may be required to resolve major project issues).

I. Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
package, address/respond to comments, and make plan changes.

J. Prepare, reproduce, and distribute preliminary and final roadway plans and all supporting disciplines (signing and
marking, erosion control, Right-of-Way, Utilities, etc.) as well as all special provisions, all design files, and
supporting documentation.

Related Key Team Leaders:

A. Roadway Design Lead.
B. NEPA Lead.
C. Public Involvement Lead.

The proposed schedule for milestone dates is as follows:

Preliminary Engineering (PE) Notice to Proceed — January 15, 2015.
Preliminary Field Plan Review (PFPR) Inspection — October 21, 2015.
Right-of-Way (ROW) Plans approved — January 13, 2016.

Final Field Plan Review (FFPR) Inspection — September 28, 2016.
Final Plans for Letting — January 27, 2017.

Let Contract — April 13, 2017.

mmoow»
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EXHIBIT I-10
Project/Contract 10

Project Number: EDS00-0441-00(042)

Pl Number: 222560-

Counties: Morgan, Oconee

Description: SR 24/US 441 FM Madison Bypass To Just N Of Apalachee Riv/Ocone

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design
3.02 Two-Lane or Multi-lane urban Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.09 Location Studies

1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.12 Hydraulic and Hydrological Studies (Roadway)
3.13 Facilities for Bicycles and Pedestrians

4.01 Minor Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)
4.05 Bridge Inspection

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) | Soil Survey Studies

6.02 Bridge Foundation Studies

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The project will consist of the Widening of SR 24/US 441 from the Madison Bypass to just North of the Apalachee
River (Pl #222560-). Also included in this widening will be the construction of three (3) bridges: SR 24 over Hard
Labor Creek, Big Sandy Creek and the Apalachee River. The Scope of Services includes concept validation and
revisions as needed, preliminary construction plans, hydraulic and hydrological studies, preliminary bridge plans,
right-of-way plans (including revisions), erosion control plans, staging plans, final bridge plans, and final construction
plans in accordance with the GDOT Plan Presentation Guide (PPG). The scope of the project also includes the
environmental document completion for the following projects Pl #s 222560- & 122660-. Pl #122660- is being
designed under a separate contract and coordination with that Consultant will be required. A citizen advisory
committee is anticipated for this project and meetings will be required as part of the environmental process.

o Pl #222560- SR 24/US 441 from Madison Bypass to just north of the Apalachee River/Ocone
o Pl #122660- SR 24/US 441 from north of the Apalachee River to the Watkinsville Bypass

All phases of the project should proceed using the guidance established in the Plan Development Process (PDP).
All required engineering studies are considered part of the Scope of Services.

Task Order #1 is expected to be field survey, traffic analysis and public involvement for stakeholders (pending
negotiation discussions).

A. Concept Development:

1. Validate current Concept Report.
2. Revise Concept Report, if necessary.

B. Database Preparation:

Field Surveys (using the guidance provided in the GDOT Survey Manual).

Digital Terrain Model (DTM)/Top for all obscure areas within the projects survey limits.
Drainage structure locations and invert elevations.

Property resolution should be performed for each parcel within the survey limits.

All information should be submitted in the Inroads/Microstation V 8i format.
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C. Environmental Document:

1. Necessary Environmental Special Studies Surveys Reports and Assessment of Effects [i.e., Air, Noise,
History, Ecology (including I-bat), Archaeology].

2. National Environmental Policy Act (NEPA) Document. Using Special Studies previously approved:

a. Environmental Assessment (EA).
b. NEPA document reevaluation:

1) Pl 222560- for Right-of-Way, if necessary.
2) P1222560- for Construction.
3) P! 122660- for Right-of-Way.
4) Pl 122660- for Construction.

3. Prepare for and attend the Preliminary Field Plan Reviews (PFPRs) and Final Field Plan Reviews (FFPRs) for
both projects.

D. Preliminary Design:

Bridge Foundation Investigation (BFI) Report.

Pavement Evaluation/UST & Monitoring wells/Soil Survey.
Bridge Hydraulic Study.

Preliminary Bridge Layouts.

pPON=



RFQ-484-071514, Addendum #1
Engineering Design Services
Page 35

5. Complete Preliminary Roadway Plans, including but not limited to:

Preliminary Bridge Plans.

Preliminary Signing and Marking Plans.
Preliminary Signal Plans.

Preliminary Communication Plans.
Preliminary Staging Plans.
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Pavement type selection.
Constructability meeting participation.
Cost Estimation System (CES) with annual updates.
Quality Assurance/Quality Control reviews.
. Location and Design Report.
. PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

2300 Ne

- O

E. Right-of-Way Plans:

1. Coordinate field review of Right-of-Way Plans and Staking.
2. Revise plans and deliver final Right-of-Way Plans.
3. Right-of-Way revisions during acquisition.

F. Final Design:
1. Final Plans, Specifications, and Estimates (PS&E) package.
2. Final Field Plan Review (FFPR) participation, report, and responses (all plans sets and other information

requested by Engineering Services).
Transportation Management Plan (TMP) Report.
Final bridge plans.

Quality Assurance/Quality Control reviews.

Cost Estimation System (CES) final cost estimate.
Amendments and revisions.

Final Design Data Book.
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G. Construction:

1. Review shop drawings.
2. Site condition revisions.

H. Quality Assurance/Quality Control Reviews for all deliverables.

I. Attendance in monthly meetings and preparation of meeting minutes to discuss progress and/or issues (additional
meetings may be required to resolve major project issues).

J. Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
Package, address/respond to comments, and make plan changes.

K. Prepare, reproduce, and distribute preliminary and final bridge and roadway plans and all supporting disciplines
(signing and marking, erosion control, Right-of-Way, Utilities, etc.) as well as all special provisions, all design files,
and supporting documentation.

7. Related Key Team Leaders:
A. Roadway Design Lead.

B. Bridge Design Lead.
C. NEPA Lead.
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8. Available Information:
A. Concept Report:
1. Approved Concept Report:

b. Pl #222560-.
c. PlI#122660-.

2. Revised Concept Report for Pl #122660-.
3. Concept layouts.

B. Database Preparation:

1. Mapping.
2. Survey control package.

C. All previous completed environmental studies.
9. An accelerated schedule is required. The proposed schedule for milestone dates is as follows:

A) Preliminary Engineering (PE) Notice to Proceed — January 15, 2015.

B) Preliminary Field Plan Review (PFPR) Inspection — December 18, 2016.
C) Right-of-Way (ROW) Plans approved — September 27, 2017.

D) Final Field Plan Review (FFPR) Inspection — August 15, 2018.

E) Final Plans for Letting ~ December 15, 2019.

F) Let Contract — March 15, 2020.
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GDOT GUIDE FOR SELECTION COMMITTEE MEMBERS

RFQ 484-071514 B2 C5
Engineering Design Services — (B2-2014)

rThis ENTIRE GUIDE must be reviewed carefully by all Selection Committee Members BEFORE the evaluation of submittals.

Coordination and Communication

Steve Farrar will coordinate the overall submittal evaluation process and serve as Facilitator of any Selection Committee
Meetings through the completion of the evaluation. All Committee members will be provided copies of submittals and
related information, and will be notified of any proposed (if applicable) meetings, conference calls, and deadlines.
IMPORTANT- All written communication (e-mails, memos, scoresheets, handwritten notes in SOQs, etc.) related to the
evaluation can be subject to public record. Therefore, all such communication should be limited to objective and verifiable
information.

Evaluation Process

The evaluation and scoring will be handled in two phases. Phase | will be the evaluation of the written Statements of
Qualifications received from all respondents. Phase [l will be the evaluation of the written responses from the Finalists.
The scoring for the Finalists will be carried forward from Phase 1 and added to the scores from Phase Il to determine the
highest ranked Finalists and hence with whom negotiations will be initiated. The criteria to be utilized in the evaluation and
scoring are as follows:

Phase |

. PM, Key Team Leader(s), and Prime’s Experience and Qualifications — (20% or 200 Points)
PM, Key Team Leader(s), and Prime’s Resources and Workload Capacity — (30% or 300 Points)

Phase I
. Technical Approach — (40% or 400 Points)
. Past Performance — (10% or 100 Points)

Phase |
Evaluation of Statements of Qualifications

Evaluation of Eligible Submittals

Submittals determined eligible must be read thoroughly with careful attention to the presence of required submittal content.
The reader should keep the evaluation criteria in mind when assessing each submittal. As Reviewers read the responses,
they will determine the rating for each criteria as follows:

e Poor = Does Not have minimum qualifications/availability

e Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is
lacking in some essential aspects

¢ Adequate = Meets minimum qualification/availability and is generally capable of performing work

e Good = More than meets minimum qualifications/availability and exceeds in some aspects

» Excellent = Fully meets qualifications/availability and exceeds in several or all areas

Directions for use of the Evaluation Preliminary Scoring Forms:

Scoring forms will be distributed to all Selection Committee members along with copies of submittals which were received
and validated. Evaluators will have the option of using the hard copy forms or an electronic version of the form. However,
to ensure that Open Records Request can be filled in compliance with the law, Evaluators who choose to use the
electronic version of the form should only maintain one version of the form and must provide the electronic version of the
form to Procurement. Each evaluator will use their numbered scoring form for scoring all submittals. Evaluators must
ensure that the name of the Firm being evaluated is written in the appropriate box to identify the Firm to whom the ratings




and comments belong. Using the criteria categories in Evaluation of Eligible Submittals above, each submittal will be
given a preliminary score for each of the criteria. The Reviewer should provide comments for each section which support
the rating. Reviewers should not seek to write down everything that the submittal contains. Rather, Reviewers should first
determine the rating and then answer why they feel the rating is warranted.

The review, preliminary scoring, and comments MUST be completed prior to the Selection Committee Meeting and
must be sent to the Procurement Facilitator by the deadline given in order to make efficient and effective usage of
all Selection Committee Members time.

SPECIAL INSTRUCTIONS FOR EVALUATING AVAILABILITY

Through working with the consultant industry, they asked that when considering their availability, we consider more than
merely the number of projects they have listed. With this in mind we have allowed space in their SOQ for the respondents
to provide a narrative in their ability. This narrative will allow them to discuss how the organization of the team, including
the PM and Key Team Leaders can deliver the project on schedule given their workload capacity. It also recognizes that
some individuals may be able to meet the schedule while carrying heavier project workloads and allows them to discuss
the advantages of their team and the abilities of their team members which will enable the project to meet the proposed
schedule. If there is no schedule provided, they can discuss the advantages of the team and abilities of the team members
which will enable the project to move as expeditiously as possible. You MUST consider this narrative along with the
workload table when rating the SOQs. You MUST NOT merely look at the workload table solely for making the rating
decision.

Evaluation Meeting:

All completed Scoring Forms with the preliminary scores and comments for each criteria of each firm, must be
brought to the Selection Committee Meeting planned for Tuesday, July 22, 2014. The completed forms must be
turned in at the conclusion of the meeting.

Prior to the meeting, the Facilitator will use the scores and subsequent ranks to determine where the majority of the
discussion should be focused. Generally, the majority of the discussion will center on the top submittals. The Selection
Committee will discuss and determine a final committee rating for each criteria and will provide summary comments as to
why the Committee feels the rating is warranted.

The final rankings will be used to determine the three to five Finalists who will proceed and have their scores carried
forward to Phase |l of the evaluation.

It is important to note, that all evaluation scoring, notes, and comments will be subject to open records and there
is a very high likelihood they will be reviewed by a wide variety of individuals. For this reason, it is extremely
important to adhere to all guidelines and suggestions contained in this Guide for Selection Committee Members.




Phase ll

Evaluation of Technical Approach and Past Performance

¢ Finalists will be required to submit a written response which must detail the Technical approach (including design
concepts and use of alternative methods).

e Past Performance - Procurement will be checking references and will provide the results of the reference checks to
the Selection Committee. The Selection Committee will also be allowed to bring any information for consideration
they have available regarding the Firm's performance on any project/contract.

Submittals and Past Performance information must be read/considered thoroughly with careful attention to the presence
of required submittal content. The reader should keep the evaluation criteria in mind when assessing each submittal. As
Reviewers read the responses, they will make notes in the submittals and must be prepared to discuss their position in
the Selection Committee Meeting for Phase Il. The review and notes MUST be completed prior to the Selection
Committee Meeting.

Evaluation Meeting:

All notes must be brought to the Selection Committee Meeting planned for Tuesday, August 26, 2014. The
Selection Committee will discuss and determine a final committee rating for each criteria and will provide summary
comments as to why the Committee feels the rating is warranted. The Committee will assign the following ratings:

¢ Poor = Does Not have minimum qualifications/availability

o Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is
lacking in some essential aspects

¢ Adequate = Meets minimum qualification/availability and is generally capable of performing work

¢ Good = More than meets minimum qualifications/availability and exceeds in some aspects

¢ Excellent = Fully meets qualifications/availability and exceeds in several or all areas

FINAL SCORING AND SELECTION

The scores from Phase | and Phase Il will be added together and a final overall ranking will be determined and provided
for Selection Committee approval.




GDOT SELECTION COMMITTEE PRELIMINARY SCORING AND RANKING OF SUBMITTALS

Solicitation Title: Engineering Design Services 1
American Engineers, Inc.
Solicitation #: RFQ 484-071514 Batch 2 Contract § 2 KCI Technologies, Inc.
PHASE | - Individual Committee Member Preliminary Scoring based on Published Criteria 3 Thompson Engineering, Inc.
o 4 Wolverton & Associates, Inc.
IS1PaCE (Fore JSehr
R. K. Shah & Associates
(RANKING) 6 Kimley-Horn and Associates, Inc.
Sum of 7 CDM Smith Inc
Individual | Group | 8 Michael Baker Jr., Inc.
SUBMITTING FIRMS Rankings | Ranking 9 Infrastructure Consulting and Engineering, PLLC
Moreland Aftobelli Associates, Inc.
American Engineers, Inc. 3 1 " T. Y. Lin Intemational
Michael Baker Jr., Inc. 22 8 12 Reynolds, Smith and Hills, Inc. (RS&H)
CDM Smith Inc 19 7 | Heath & Lineback Engineers, Inc.
Clark Patterson Engineers, Surveyor and Architects, P.C. 40 17 14 Stantec Consulting Services, inc.
CROY Engineering, LLC 33 15 15 CROY Engineering, LLC
Heath & Lineback Engineers, Inc. 30 13 16 Parsons Transportation Group, Inc.
Infrastructure Consulting and Engineering, PLLC 28 9 17 Clark Patterson Engineers, Surveyor and Architects, P.C.
KCI Technologies, Inc. 5 2 18 Lowe Engineers, LLC
Kimiey-Horn and Associates, Inc. 15 ¢ | Pond & Company
Lowe Engineers, LLC 44 18 | 2| STV incorporated dba STV Ralph Whitehead Associates
Moreland Altobelll Associates, Inc. 28 10 2
Parsons Transportation Group, inc. 36 16 2
Pond & Company 50 1w |
R. K. Shah & Assoclates 15 I
Reynolds, Smith and Hills, Inc. (RS&H) 30 12 |®
Stantec Consulting Services, Inc. 32 14 26
STV Incorporated dba STV Ralph Whitehead Assoclates 50 19 | #
T. Y. Lin International 29 1n |
Thompson Engineering, Inc. 11 3 2
Wolverton & Assoclates, Inc. 12 4 30




o
& °
° &
Evaluation Criteria @‘? @"
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Evaluator 1
& &
<& €
Phase One
Maximum Points allowed 200 300 |Evaluator 1 Individual

SUBMITTING FIRMS \ v Total Score | Ranki

American Engineers, Inc. Good Excellent 450 1
Michael Baker Jr., Inc. Good Good 375 8
CDM Smith Inc Adequate| Excellent 400 7
Clark Patterson Engineers, Surveyor and Architects, P.C. Excellent| Good 425 3
CROY Engineering, LLC Good Good 375 8
Heath & Lineback Engineers, Inc. Good Good 375 8
Infrastructure Consulting and Engineering, PLLC Excellent| Good 425 3
KCI Technologies, Inc. Good | Excellent 450 1
Kimley-Horn and Associates, Inc. Excellent] Good 425 3
Lowe Engineers, LLC Adequate | Adequate 250 19
Moreland Altobelli Assoclates, Inc. Good Good 375 8
Parsons Transpartation Group, Inc. Good | Adequate 300 16
Pond & Company Adequate | Adequate 250 19
R. K. Shah & Associates Adequate| Good 325 13
Reynolds, Smith and Hills, Inc. (RS&H) Adequate| Good 325 13
Stantec Consulting Services, inc. Marginal | Good 275 18
STV Incorporated dba STV Ralph Whitehead Assoctates Good | Adeguate 300 16
T. Y. Lin Intemational Adequate| Good 325 13
Thompson Engineering, Inc. Excellent| Good 425 3
Wolverton & Associates, Inc. Good Good 375 8

Maximum Points allowed = 200 300 500|%




PHASE | - Preliminary
__Ratings

GDOT Sollcitatlon #:

Evaluator #:

M-MMMMM!M:’H&WHNOIWA"N&W
Mam!mlnmﬂmmmuﬂonﬂummybmmwmmlwmmmmmnohddmsudorumunghw e
quate = Meels s n qualificationtavalt ‘tmy-ndummw«pauoolpcdmmm-&“ of Availabla Points ) '

% sm! icationsts veds in some aspects =78% af Availabls Polats
d  severat or all areas = $00% of Available Points

pects = Score 35 % of Avaliabla Folnts

.(“1 ;ftcm p&ywa&vv"% ~ ?nop M~ % 74 % WCC a/\DL -1‘5'{3
E gerecel pryets ;‘ Lrbon ww&?/\\\z\a i"‘y Het £ W:W(%‘M

Pto)ecl Manager, KcyTum Lndu(s) end Pdme's Regourcos and Workload Capacity - 30% lismm Rating

g ey Teonr  Aopmengroits anW Yol ayru/hs%, %L% pM

Comments

ENET i ; 7 :
e 3
Project mnagor, Key Tedm Loader(s) and PAme’s Expcdenco andQuamoﬂ!ons m 5 = A (R ey

PH s scm-—Q wrbn  weivhe pg‘vé's cw-l Some, IV/m*Jl ~ccesS
/W'Vdﬂ-y\- uo(k- ﬂO-a?/vy does } vy o...’ va‘,\b/ ;0‘7""’5

Comments

Project Manager, Key Team Leadar(s) and Prime’s R nd Workload Ce 3% T [AskpdRatng - e —2> = ﬂﬁ‘x

§ 11,7 Xam fph)"-s )‘u..’ m“ a.p/ﬂay -IpA 07/‘.‘._,7\ %, //ﬂé

Froject Marager, Koy Team Leader(s) and Prine’s Exporicnre snd Qualificalions - 20% hatymdfiotog. i, S

Pf‘\’“—*‘ ?”%-@ﬁmﬁ U uq\tv\v? N"'"‘L“jt Js.
g l'b:-*(.uv’ Ko».L;;_ Leacd coes Ack ezt am’ /Q““uaa’.css 'ex;xu_

§

city 0% lnlwmmg__.___ S e ) R

Project Manager, Kcy Team t.eadm(s) and Prime’s s Re rces and Workload C

Key teoun shaass cﬂm?@ vetd e §0 7o

Comments




PHASE | - Preliminary

[GDOT Solicitation #:
RFQ 484-071614 Batch 2 Contract 5

[Paos = Does Not have minimuam qualificationstavallabity = 0% of the Avallabls Polnts
{Marginat = Maets Minioniom qualificationalavallability but one of more major consiierations are Aot addrassed of Is lacking In
[Adequate = yeoty mi Iification‘avallabiGty snd is gensrally capable of parforming werk = 50% of Avalisbls Points
aHa¥Bty and excatds In some a3pechs a76% of Avatlabls Points
d exceeds In siveral = 100%

--:-mtmuuum'ﬁom

f” ¥ ‘00-?- jemol «e"S“' a L Alwwhe ¥ procet
5 e g 5 o yke pryects

r 6;;‘7‘7(,, hc-.l. ,Qu;ﬁ ~ -Qc—r. cnpn-e..t? %/ A\.va p,-a_,d.

e and

E PN adso AwrS wrbn wrlivy londes, s et ﬂ"}f-ds/:fkm'fw

N ot "[‘"5'

Ruting e i B s

{Project Mianagar, Koy Team Leader(s) and Prime's Resources and Woskioad Capachty - 30%

KtT Ttemn mumbes Dy “pp e sell 474-“';
P i3y ,;cav-x }o'bacrbm Co«ff Phese .

E ;7'?@7‘.

Mantaar Koy Toors LNl nd av-rhm--ndm s, SO i
o ko e 5 sk o thy prpd.

s e 3 B (9 N

[Project Manager, Key Team Leadsr(s) and PAme's Resources and Workioayl Cepacity - 30%

" kq,,T Han shdes u-r—a'*? Q. ~pprer. Svk @ /UZW%;, ALS
W &




AT T N, T
Y T PPy e

lc:snor Sollcitation ¥: PHASE | - Preliminary

RFQ 484-071614 Batch 2 Contract 5 Phase of Evaluation: Ratln

Evaluator #:

M-Ims -.-:il

[Adequate = Mests mlaimum quatrs mmwt- ury capable of s Work= 60% of Points_ Ll P L AL

P & @»m}}(/ ek _,Q\E)"r fre) wieace wA both wbm MJ:,‘?/
E & IY\.\-\J‘\’-Q/"-\SL ?*" e ND '“g OQ"C:’ oA /eﬂ'o*' Jrime s e 55

S e '-"P

[Project Manager, Key Team Leader(s) and Prima's Resources.and Workioad Capacily - 30% | e =T A=

g \uT feamn  ndicadts 7W YL.« §0b éqﬂ*v% 7(- }A@p@m

Projust Maciges; Hay Team Lendori) and Irloib'y Expafionce dad QueHioutiont " 20, =1

S 1l &'%mx?o teat ..Q%’\' ? oay WM AN \Mv-dm-U(_, IMM I?OJ...X

’l{,.»)L &or_sf\ F bovy tmo\'\r-ﬁb ay’at/lqu_e

Project Manager, Kay Team Leaderfs) and ves 3 Workdoad Capacity - 30% [&-leu B ey S0 B oh 3 4 (s e

Moy ream \\u‘w-% ufmt?@ pmiacin 7rcd~/ tf«m P7..
Project Menager, Key Tem Leader(s) and Prini’s Experience end Qualfications - 20% | e B S5 / SR S

&7 Tl 1BTS Crpricanc. wtm Svnan Lo f?c)u«.ﬁ Z’Lt.f LJ.,_.,‘,
§ St oun J/mo}. aiocnk prugeds,

g

e Ty Toom Lvaro) P s e o Worbost ooy~ [pemtmne. o ey [ o e e

3 1{«7 hon At M&’dﬂ\?e odoar sazo




Sollcitation #: -
PaOT Sotokaton RFQ 484-071614 Batch 2 Contract 5 P"ASER' Preliminary
atings
1

|EV!|\IMOI‘ #

[Poor = Doas Not have minimum qualific: :
lmrg\ml-mmmuynqunmkamwamuﬁwmnmwmmju { are not add,
‘: qual -"ﬁll qualfi mwuahgamnnvuubhﬂmmdmm-m of Avallable Pojnts
lcood More thy t e qualification bility and exceeds Insome 83pacts =75% of Available Polnts

Tability © 0% of the Avallable Points -

d lsluldnglnsomo uunlulumu-&mzi'ﬁ «Aﬂﬂaml’oum :

y Vo Tiom mesds s Ba® b0 DNT oy prévions prects st
% W ,&%\.?‘J oeleSs fq‘_"ﬁ;ts- [-bmuvﬂp/ém uu&n} /71-415

y i
PRI i \E_' B - LD i

Project Hanager, Key Teas L and Viofiioad Capacity -30% - [Aasgned Betig

}(.(’ Tean  _Dint cufe*}@, c J Htg ,&_55 ,&.4 _;p,z,
"J‘I“‘J" 1o f_,_,f_,,“ ylu's —~erk .

der(s) and Prime's R

E,
e

-’ T(m ) PrM{, .QUS\' ex,‘,.r "d-n ,&m*& ~LenS Bl(. L

&
o hberdiaes, e pof bist exmples oben ondys
| s Tty i g e b AT el £t b oy

s and Workload Capacity - 30%

B e et S [ Sg:p TSR

[Peojectitanager, Key Team L () and Prime’s Resource

b Teom S gty @ e, L

Key Team Loader(s) and Primes Expérence ndQ

Pﬂ ¥ RB; L(,,Q M‘y $‘W\.Q 'efﬂn-...;-t ._t.hlbfn. ‘;l;b\., b‘df"
E%ﬂ 4 *{&.;;L % /a"b’f Meger Drcrd ~ees S SYSkan N wele au-ws
B

Project Hanagsr,

fty - 30% memuw e ———" I 7| Y PRttt

[Frfect Hanager, Key Toam Leaderls) and Prime's Resources and Workiosd Capa

fey fomn Asmansnins will bne ~?‘;‘~J<. ceppeedy  fo @»{Z‘—'t
§ Wk /'-"f's’d ~ m Pﬂﬂu‘,\‘ b




|GDOT Solicitation &:

PHASE | - Preliminary

|Evaluator #:

Ratings _

Poot = Doss Not have mlnlmum qua!ﬁuﬂonslmﬂam = 01. o( the Avambh Points

|Muglnal-mumw_qmmvammbmmorm"m i are not addr orlsumnamwmuunualnpom-swnziﬁ«mﬂabhnmu r e
[Adequaté = Bcets rintimem quapn iiity and Is generally capable of pertoring work = 60X, of Avaliable Points TaT

d: Insomt aspecis =785 of Available Points ;

= J00% of Avallible Polnts

§

oMer w«jor wkn latrdeccess f-«. bk 13 hikd,

[Project Manager, Key Toam Laadar(s] and Prme's Resources and Viorkoad Gapachy -00%  [Aesim aioa ~ = T oo

Ks Te S B em—rb-s
yﬂ_y h ? oL umy?@f .wj wele rhe 1o

34
&

Comi

Tean vumﬂ-&h'“‘? “a wohC. e =ci'ty b MV
‘f Hus ,«o,w, 47 7 }

Comments

?H 25 s R oeontles wz.; vl Tﬁ b 80,
Sreal LRES Croyptes ocdbn b, o Py enpare.
?m .. e,fw{:' ,cpms»i,c 7 v

Project Manages, Key Team Leader{s) and Prime’s Resources. lMWoddond Capacity - 30% [Mﬂgwww T )—_I f e

Comments

(. .T L,.,.,’ -wlaw. .,NLM wt |
’? lﬂ‘:‘:jxs“; of .Z;/k. ?/ e ““"m/l"-“

{Projact Manager, Kay Toam Leader(s] end Prime’s Resoyrces and Workioad Capacity -

Comments

y ey Tean  hos C‘Y%c} € Jw-«, 174 /‘/’4”’/"}“‘}




GDOT Sollcitation #: PHASE | - Preliminary

RFQ 484-071614 Batch 2 Contract §

|Evaluator # _ 4

_Ratings

IEya 1 meﬂm:lwﬂmundommﬂmfo" 'tlnos batow)to each

[Poor = Doss Not have minls guaﬁ_ﬁ ions aoxoilh- Polnla

[Marginal = Mests Minkmnum quaBfications/avallablijty but one or more majos 18 are 0ot add uumungmmomnﬂalasmu-m-ux olAvnlukaow- :
qusale = Heets minimom quani biBty and fs genenally capablo of performing work = §0% of Avallable Poinis
Good o More then mests minimom qualiicatk fiity and exceeds Iy some aspecls =76% of Avatiable Polnts

In several or all areas = 100% of Avjliabla Points

iy

Exceltent = Fully meels qualif

w U»-Q W?’A e&.

Eu{bmwrb’arw)‘/b:&af//

Pra)ecljlamgar, Koy Toam Leade:{s) and Prims's Rosources and Woddoad Capatity -30% WM o : il (el

:
§

i’«? Ttcnn shrs D/cw than 5?9/:; Wnldew f/ /A‘g/’/uj

Pro}wt Hananﬂ. Key Team Leader(s} and Prime's Experenca and Qualifications - 20%. *

fri ¢ ﬂo-.l»«?. feoeh shonr o XA / w-lm 4 /w./Q wn-'tm )3.
Ll as gone MW eropiTLace .

Comments

[Prosect Manager, Key Team Loadar(s) and Prime's Resources end Workload Copacity - 30% T eiienet Rntig -

g co-pmd-? Q@ olvoue _‘_9) L.

gwam 13«.,; ek Auk whin i ‘ Lt
goca«ssf“ % g LAY

rﬁm}eﬂ Manager, Koy Team Leader{s) and Prima’s Resources and Workload Capacity - m

F'(a( _{% ‘)\""5 MA;MB Q abi\rc @4

]
:
§




GDOT Sollchation : -
clatlon RFQ 484071514 Batch 2 Contract § Phase of Evaluation: P"""SE;“:"‘L‘““""Y

1

valuator #:

quali ity = 0% of the /  Pol i 3 ;
[Marginai = biests Mintuum qualificatios Ry bist 00 of jor tonsldersi niol addressed or Is lacking In some essential aspects » Scorw 25 W of Avatiabls Polnls
[Adequaln = teals minimum quaBficstion/avéllabifity sad s gansrally capable of perlorming work = 50% of Avallsble Polnts T
[000d = More then meel am qualificatiofs/svatabilty 2 In some aspects =76% of Avaliable Polnts D

[Excomant = Fully mesis qualificaBena/avallability and exceeds n several oraljaceas = 100% of Avaliabie Polnis 5

o /cd:s_ P B
trben M‘ldm and M'almﬁ"a. S bam t tht- /4:;&?9‘9(9{ ﬁ e

[Prolect Maseger, Key Team Laaderisi and PAww's Resources and Workioad Capachy - S0%  [asmsdRaing— oo ST

kﬂy tesvn wddrg c:ym'? @ y/ﬂz, &0 L © 7/4;;}-#'.

et If‘b\. oppm vivh -'t\\'\u.'i'f.l “wess u/b./\a‘-

Emj_qalh_mv, ﬁy?eammdewmm Resorces and Workdoad Capactty .'ﬁ_ T [ReiedRating e

E
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Phase One
Maximum Points allowed = 200 300 Evaluator 2 Individual
SUBMITTING FIRMS v v Total Score | Ranking
American Engineers, Inc. Good Good 375 1
Michael Baker Jr., Inc. Good | Adequate 300 5
CDM Smith Inc Good | Adequate 300 5
Clark Patterson Engineers, Surveyor and Architects, P.C. Good Marginal 225 20
CROY Engineering, LLC Adequate | Adequate 250 14
Heath & Lineback Engineers, inc. Good | Adequate 300 5
Infrastructure Consulting and Engineering, PLLC Adequate | Adeguate 250 14
KCI Technologies, Inc. Good Good 375 1
Kimley-Horn and Associates, Inc. Good [ Adequate 300 5
Lowe Engineers, LLC Adequate | Adequate 250 14
Moreland Altobellt Assoclates, Inc. Good | Adeguate 300 5
Parsons Transpartation Group, Inc. Good | Adequate 300 5
Pond & Company Adequate | Adequate 250 14
R. K. Shah & Associates Good Good 375 1
Reynolds, Smith and Hills, Inc. (RS&H) Adequate | Adequate 250 14
Stantec Consulting Services, Inc. Good | Adequate 300 5
STV Incorporated dba STV Ralph Whitehead Associates Adequate | Adequate 250 14
T. Y. Lin Intemnational Good | Adequate 300 5
Thompson Engineering, Inc. Good | Adequate 300 5
Wolverton & Associates, Inc. Good Good 375 1
Maximum Points allowed = 200 300 500|%
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GDOT Sollcitation #; -
on RFQ 484-071514 Batch 2 Contract 5 Phase of Evaluation: P"ASER'“:; "l""‘"‘"y
Evaluator #: 2 e

Commities Should assign RaTIngs (Options and explanation 107 ratings Below] &5 6ach Soclion: Commants must ba written in the boxes provided and shoud justity tha rating assigned,

Paor = Doas Not have minimum qualifications/availabitity = 0% of the Avallabie Points

Marginal = Maets Minimum qualifications/avaHability but one or more major ara not ad or is facking in soma essential aspects = Score 25 % of Available Points
o Meats qualif ility and is capable of 0 work = §0% of Avaliatle Points
‘Good » More then meets i quaiifi ility and in some aspects a78% of Avallabls Potnts

Excellent s Fully masts quaiifl ility and In severat or all arors = 100% of Available Points

Firm Name: ~ [Aisrican Engineers; inc.
Project Manager, Key Team Leader{s) and Prima’s Exp and Qualificati -20% Iluugmu Rating LY I 6 f

E G2 00d experredct i; 1&»,,/,‘«% v.//%; kdor Pfo)‘wly

e

- 4 s
lmpa Manager, Key Team Leader(s) and Prime’s R and W Capacity - 30% lh-luu-a Raoting > 1 {7' ”d

2

E ('/WYM'I" l«/af‘klaao( 14 loas, Lofs of Ck.fﬁcn[j ﬁfﬂﬁu:irhkl ol .

Fifm Name: WﬁMI Baker Jr., Ino.

Fas ewfl cq/:m"jfumt oo Wk We Concenms,

Comments

Projoct Manager, Key Team Looder(s) and Prime's Experienca and Qualifications - 20% JRasioned Raitng > | élOnrj

g éwvo( g fEIevwr!' experiency U'H'\ Sthnr L/‘ Pﬁjeaé

E

8
Profact Manager, Key Teom Leador(s) and Frimo's Resources ond Workiosd Capaoly ~30% — JAasivmed Raitg > | /iM

Flrm Name; _ |COM Smith inc

Project Manager, Key Toam Leadoris) and Prime’s Experience and Quailfications - 20% Ihﬂmnd Rating 'Y I

/,’va}d;

g MC"J')' feruﬂ'Wl‘JT 'Q’- c‘*f‘"’j - Can .L"l(" MQM'LM’/ W'rk

§ bod. ex fetence <, fdem{*exm v bs Viskeod.
§
Brojact Manoger, Key Team Leador(s) and Prime’s Resources and Workload Capacity - 30% I:ulunna Rating 7\ l ﬁA Zé%ﬂif‘




FGDOT Soficitation # .
e caten RFQ 484-071514 Batch 2 Contract § Phase of Evaluation: P “Asegaﬁ:';::"““a’y

Evaluator #: 2
[ Evaiuation Commities shouid assign g% (options and expla for ratings below} ta each Section. Commenis must be writien In the boxes provided and shouid Justify the rafing Sssighed.

Poor = Does Not have qualifl flability = 0% of the Available Points
| Marginal = Meets Minimum quatifications/avaliabiilty but one or more major ara not of is lacking in some essentinl aspacta = Store 25 % of Avallable Points
o Meols qualifi slity and is capable of work = 50% of Avallable Points
Goad = More then meots qualificatk ility and in some aspocis =75% of Available Points
JExcsiiont = Fully meets qualifk lity and s in severni or ali nrezs = 100% of Avaitable Points
Firm Name: Iclark Patterson Englnesrs, Surveyor and Architects, P.C.
[Project M , Koy Team L } and Prime's Exparience and Qualifications - 20%

§T ;‘ l‘y

g Lots of GbOT Bpernnce | Grood exwa; /m[erj

Project Manager, Key Team Leador(s) and Prime's R and d Capacity - 30% lAulnud Rating > ] /‘{4 ra I\M I

P Lead PM hus o Sigifoeant aud b comt-worklod. Man prjechs ke
g are yust 70/444\\3 shekl. would be Eoncerned al, b alzulj

Firm Name: ICROY Englneering, LLC

Project Manoger, Key Team Leader(s) and Prime‘s Experience and Qualifications - 20% [Assignod Rating l 4 ﬁ 1‘
(V. )

‘g /”«1‘1'5 fe,uanmem[x '(Df E{rtm:w_ Wvuu i kl,\lo see move C)?enucgﬁr ’é"}h.
§ 7

Project Manager, Key Team Londer(s) and Prime’s and Workioad Capachly - 30% i iy 5 1 ﬂ dp — A&

% I-la.s qu/rfj e M&(t"xhu{ UJW‘/(_

8

Firm Name: _ |Heath & Lineback Engineers, inc.

Project Managar, Key Toam Leoder(s) and Prima's Experl and Gualifications - 20% [inlgmd Raling S l ‘ [

Vu"} ﬁo«l i, (elevint- experlonce

Comments

4 P
Projact Managor, Key Team Loader(s) and Prime’s R and Capacity - 30% Iu:lgmsi Rating > ] ﬂ g !(
i <

M’Jeﬂ\,le (/Jaf‘(\ JJ ‘FW’ 'ltm . MCC\Lé (efw‘ﬁewlen-ls % liq; lehn'lﬂ_j

Comments
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GDOT Solcltation RFQ 484-071514 Batch 2 Contract § Phase of Evaluation: PHASE | - Prefiminary
Ratings

Evaluator #: 2
[Evaluation Committeas should assign Ratings {options and ion for ratings below] to aach Section. Comments Must bo writtan in the boxes provided and should Justity tho reting sssigned,
Poor s Does Not have qualifi = 0% of the Points

Marginal = Mests qualifi ility but one or mere major are not or is lacking in soma essentisi nspects = Score 25 % of Avallablo Polnts

@ Meeots qualif ility and is capable of 9 work = 50% of Available Points

Good = More then meels qualifi bility and in some aspects a75% of Available Points

Excellent = Fully meets qualifi ity and in sevorat or all arans = 100% of Avallable Points

Firm Name: [intrastructure Consutting and Engineering, PLLG

o TV | Py~ T % 2
{Projact Manager, Key Toam Leadaris) and Prme's and Qi 2% Rasionod g 3T A LZ{V&."‘Q

% /l/eqé (¢ £7memmé

Project Manager, Key Team Leader(s) and Prime's and Capacity - 30% T Raiing 5 ‘ /i_{ j o ‘l"L,

Meets u?wln) @70:%'\:‘7. P e Maqw'lr) for el | ok

Comments

Firm Name; |KCI ‘Technologies, Inc.

Project Manager, Key Toam Leadar(s) and Prima’s rh and Qualincat: T20% I Rating ) l 2 i
&
§ Lots of 6T I‘o[o/m-/’ {,a(/w\‘mu,‘
E
8
{Project

Koy Team Leader(s) and Prime's and y Capacity - 30% i pned Rating S l /9“5”]

//1'114 quau'-\(—lj o drl'nln‘m[ m/rf‘l(. ﬁvﬂM‘Lfno‘ch A/avﬁ Capyo/e.é

Comments

Firm Name: [Klmloy-Hom and Associates, Inc.

Frojecl Manager, Koy Toam Landor(s) and Prima's Experience and Qualilications - 20% Previamed Reivg ST 7 .

(rood ﬁou(wmj ersrjn experience ,

Comments

Project 1 Koy Toam L ) and Prime's R and Capacity - 30% l""'""’ Rating > l %w&&
7

5@1/\'104./ ffojeol} iy eafé 5'47“. /t/ea[r fe/t/ﬁ’b«até {f ch/u:ﬁ

Comments
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GDOT Solicitation #: -
RFQ 484071514 Batch 2 Contract 5 Phase of Evaluation: P"Ass;au:’;gm""'y

' Evaluator #: 2

Evaluation Committees should assign gs (op and expl ion for ratings below) to sach Section. Comments must bs written in the boxes provided and should jusﬁiy the rating assigned.
}Poor = Does Not have qualin Nty = 0% of the Available Points
Marginal = Meals quallfi ility but ane or mone major are not or I8 lacking in some essantial aspects = Scorm 25 % of Avaitable Peints

d © Masts qualificath ility and s y capabie of work = 50% of Available Points

Good = More then mests qualifi ility and in some aspecis «76% of Available Points

Excellsnt = Fully meets quafifk ity and In saveral or all arcas = 100% of Available Points

'Firm Name: [Lowe Engineers, LLC v

 Project Manager, Koy Team Loader(s) and Prime's and Gualifications - 20% [Fremea g 51 A‘ d‘ [

g /uw‘{'s fﬁ”"v‘“ 4/-,, Kelevm-/'exp&nhvwg //3!20{,

Project Managor, Koy Toam Laador(s) and Prima's R ‘and Workload Gapacily - 30% tared waing Y| )’_lk;‘ » {I

Moderde wyarklud. Seven| sz»]‘eal; nFonel aé@n Plases.

Comments

Firm Name: |Momland Altobelll Assoclates, Inc.

r

Prohet?mlmr, Key Team Loador{s) and Prime's rh and Qualifk -ﬁ

i ST Gaeed

g é”&oo( experience
o

$Project Managor, Key Toam Leador{s) and Prime’s Resourcas and Workiond Capacity - 30% Itu-m-d Roting ) l g 2 L

Meets CQ/’Q‘#? hfmmﬂem(.

Comments

Firm Name:  |Parsons Transportation Group, inc.

Project Manoger, Key Team Leader{s) and Prime's Experi ond Ouallﬁl - 20% ]Anlwud Rating > I 6‘100 (j

g L mplessive bacls rmw( Experieace with Gt
E Familar it GDOT Prcesses 3 PPP. Has aloh o
8 &LPMMC{ er’l SiM,‘lar Wﬂ&m‘a.ﬁ s;pf(olfl"'v(llb) Plb_;t‘-#)

Project Manager, Key Team Loader(s) and Prime’s Resources and Woridoad Capacity - 30% Ihdﬂnnd Rating ﬂ A d e q va {"F
[

g Feam has Cvrf‘M{' hea,w}wwkim/, Severs| p"jéclf th fira Aesj"‘ 64 €
§
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RFQ 484-071514 Batch 2 Contract § Phase of Evaluation:
Ratings

GDOT Solicitation #: PHASE | - Preliminary

Evaluator # 2

Evahuation Commiizes Should 2sign RatNGs (options and oxpianation for ratings below) I ach Sextion. Commants MUt 58 wrtlan in the hoxas provided and ShoUId sty the reting wasigned.

[Poor= Doos Not have qualin ility = 0% of the Available Points
fMarginal = Meets Minimum qualifications/avaliability but one or more major are not or is lacking in some essential aspects = Scoro 26 % of Avaifable Points
= Moets qualHk ilily and is ctpable of g work = 50% of Avallable Points

Good = More then meels qualifl ility and in soma aspocts =75% of Available Polnts
§Excailent = Fully maets quatifi hy and in sevoral or all areas = 100% of Available Points

Firm Name:  [Pond & Company

— m— 2
Project Manager, Koy Team Leader(s) and Prime’s Experience and Qualifications - 20% rwnu?mno ) l A d e 70 " E

E Weoldd hawe liked & b More. mqui of Lvﬁptmj % recan.f{m»[m\ #)p?jeoé whekedf

Project Manager, Key Team Loader(s) and Prime's and Workl [+ ity - 30%

i ignod Rating >‘ ACI%

§ Lots of ebive Plb)‘ecﬁ

Firm Name: ]R. K. Shah & Assoclates

Project Manager, Key Taam Loader(s) and Prime's Experienca and Qualifs ~20% PresieredRaiivg > T %4 [

‘% 1/01"5 i-ﬁ(jesf n ucfenu% 4;/'\[&»4 McmL,,;
§ é»uo( é)((u;"‘Zs_
Project Mahager, Key Toum Loader(s) and Prime's and Wi Capacity - 30% hesiored reng > 1 Zandd

56%[ ?I\oje(;‘g (Lame':\\j Soon. Folwe afw’l,] X L,}‘*Cr uUn[mu/ &/»fk

Comments

Firm Name: _ |Reynoids, Smith and Hills, Inc. (RS&H) L 57 5

Project Monager, Key Team Loader{s) and Prime’s Exp ‘and Qualifi -20% i gnod Rating > l ”/e é

§ Mecks re7u.m( exferiace
§

Projoct Manager, Key Taam Leader(s) and Prime's and W Capacity - 30% lhnlgnndﬁmng %I ] 4 gr) g
g Seven| pr Ju{; " eaf‘fj fé-jn [Phases
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GDOT Solicitation #: -
RFQ 484-071514 Batch 2 Contract 5 Phase of Evaluation: "“ASE;aﬂ':"egminary
Evaluator #: 2 or
[Evaliation Commifioss should assign Ratings (options and explanation for retings below) o sach Section. Commsnts st be wiiien in tho boxes provided and Shoulkd Justdy B vafing ‘avsigned.
Poor = Does Not have quakif Ity = 0% of the Available Points
Marginal = Mects quatifi ility but one or mora major are not add or Is tacking in some essenilal aspects = Score 25 % of Avaliable Polnts
= Moets qualifi ity and Is capable of ing work = 50% of Avallable Points
Good = More then ments qualifi Hity and in some aspects a75% of Available Points
{Excellont = Fully mests qualifi and in sevorat or all areas = 100% of Avallabie Points
Firm Name: Ismmc Consulting Services, Inc.
[Broject Manager, Key Team Leader(s) and Prime's Expo and Quaiffications - 20% P Rsting 3T Zom 7

g G'oocl &um’) {es atc /efmefmij,

{Project Wanager, Key Team Leaderis) and Prime's ond Workload Copacity - 30% [hmianed el > )46(2_, vale

- P Cequmnend,
§ pacity Cepamonds

Firm Name: |57V Incorporated dba STV Ralph Whitehead Associates

Project Monagor, Key Toam Loador(s) and Primc's Experionce and Qualifications - 20% ln-w Rating > ] )4‘ 0(“-/ L’
o

g woM ’ik}, b See more. (e/eva,nL &Kfuleue, quH’I 5"007}113‘9,,7@(

Project Managor, Kay Team Ledder(s) and Prime's Resources and Workioad Capacily - 30% 3] A E) ! N
f Wl-“ I’IWL C‘lf“"{‘, with C"M'FPWJ'WLS Clﬂ”j oot Seon, /éj-/eu,

8

H

§ members have modeile etdad

Q

Firm Name:  |T.Y. Lin international i
 Projact Manager, Key Team Leader(s) and Prime's and Quakifications - 20% [Restuncd Raiing > | 67 4

évaoof Ove(‘d( -/ucm W Sipetience . 5”00( f/)‘w//u /'3\4(//,

Comments

¢

{Profact Manager, Key Team Leader(s) and Prima's Rescurces and Workload Capacily - 30% ]‘lllﬂ"ﬂd Rating > I A‘_ j A !

Comments

/4%5 C(/’Qu“(’,l .
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GROT o ahon: RFQ 484-071514 Batch 2 Contract 5 Phase of Evaluation: PHASE I - Preliminary
i Ratings

Evaluator #: 2
[Evalustion Commikises should assign Ratings (cptions and explanation for ratings below) (0 8ach Saction. Comments must be written In the boxes provided and should JUstiTy the rafing assignod.
Poor = Does Not have quailfi {iability = 0% of the Available Poims

= Mests quatitk ility but one or mare major are not add, or is lacking in some essential aspects = Score 25 % of Avaliable Points
8 = Meels qualifi ility and Is capable of performing work = 50% of Avallable Points

Good = More then mests qualifi ity and in some aspects u75% of Avaliable Pointa

Exceflent » Fully meets qualifi Illlyibd In soveral or al oreas = 100% of Available Points

Firm Name:  [Thompeon Engineering, Inc.

- Key Team Leader(s) and Prime's Exp and Qualifications - 20%

21 oo

£ L/k{,%&u{w O/ V! f € M [nbe, ‘\L €
E jood{ ’FMJ:‘A{:‘-‘j (:jl'i‘zﬂo;?;::::;f, . 46 ﬁ qﬁo e Mré‘j &Gﬂm'

Project Manager, Key Team Leader{s} and Prime's and W [ T30% Prastancaaiiog 5T A [ 5

% Most of Hhe, teasns CWeaqurojea[x ore shediled 4 cmf/e/c é7 fhe "‘M’%far,
E

3

Firm Name: [Wommm & Associates, Inc.

PropclHnnmr.mTonmuadaﬂs)mm'shpomnumdnun’lﬁcam—m i ignod Rating > I 6029{
g étwp e,)(fuienae. ) R e/cvmwl’ f /‘o)‘e,m‘s 5’ P«rl' exren‘enca with prey ecL Corrrdor
§
5 A flu 5.

Fvoju\ Manager, Koy Team Leader{s) and Primo’'s and W C y - 30% lmw Ratlog '> I [n N f

#E Team ‘MCML&!’S haw lohs of CA,Ma'lj.
§

Elrm Name: |

Project Key Team Loader(s) and Prime's Exp ‘and Qualifi ~20% Thoolg Reting > 1
§
Project Manoger, Key Team Loader(s) and Prime's Resources and Workload Capacity - 30% J' gned Rating > l

%
5
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Evaluation Criteria > 5 ~xX°
3° &
& 2>
&
6O e\o
o“é‘ "0'5‘
Evaluator 3
& /&
Phase One

Maximum Polnts allowed = 200 300 Evaluator 3 Individual

SUBMITTING FIRMS v v Total Score | Ranking
American Engineers, Inc. Good | Excellent 450 1
Michael Baker Jr., Inc. Good Good 375 9
CDM Smith Inc Adequate| Excellent 400 7
Clark Patterson Engineers, Surveyor and Architects, P.C. | Adequate| Adequate 250 17
CROY Engineering, LLC Adequate| Good 325 11
Heath & Lineback Engineers, Inc. Adeguate | Adegquate 250 17
Infrastructure Consulting and Engineering, PLLC Adeguate| Good 325 11
KCI Technologies, Inc. Excellent| Good 425 3
Kimiey-Horn and Assoclates, Inc. Adequate| Excellent 400 7
Lowe Engineers, LLC Adequate| Good 325 11
Moreland Altobelli Associates, Inc. Good | Adequate 300 15
Parsons Transportation Group, Inc. Good | Adequate 300 15
Pond & Company Adequate | Adequate 250 17
R. K. Shah & Associates Good | Excellent 450 1
Reymnolds, Smith and Hills, Inc. (RS&H) Excellent] Good 425 3
Stantec Consulting Services, Inc. Good Good 375 9
STV Incorporated dba STV Ralph Whitehead Assoclates Good Marginal 225 20
T. Y. Lin Intemational Adequate| Good 325 11

Thompson Engineering, Inc. Excellent| Good 425
Wolverton & Associates, Inc. Excellent| Good 425 3
Maximum Polnts allowed = 200 300 5001%
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FoeTaclitsen®: RFQ 484-071514 Batch 2 Contract 5 Phase of Evaluation: PHASE | - Preliminary
Ratings
Evaluator #: 3
|Evatustion Committees should assign gs (options and expl fon for ratings below) to each Section. Comments must be written in the boxes provided and should Just-lfy the rating assigned.
Poor = Doos Not have minimum qualifications/availability = 0% of the Available Points
il‘unwﬂ-wulnlmquwﬂmdwﬂlaﬂlmhnmormmh are not or is Incking in some essantinl aspects = Scoro 25 % of Avnilable Points
Ad: = Moots qualificath ility and is ly capablo of performing work o 50% of Availablo Points
(Good = More then moets qualifi lity and in some aspects s75% of Available Points
lExallomnFuﬂymawalm llltyund ds in several or all arcas o 100% of Available Points
Firm Name: |Amerlcan Engineers, inc.
Project Manager, Key Team Leader(s) and Prime's Experlence and Quaifications - 20% imhmd Rating ‘;J Good

Comments:The PM highlighted his PM and design experience. The key team leads provided examples that showed past experience that
line up with the requirements for P 0000400. Firm presented varlous profects, several over 4 miles in length. Noted deliverables beyond
Concept-final plans, e.g. MS 4

[Project Manager, Key Team Leader(s) and Primo's R ‘and Workioad C y - 30% [Auw Rating > I Excellent

Comments:The project manager and key team leader have plenty of avallabllity per the commlitment table, but each has shown no time
commitment for a profect where they are waliting on NTP. This makes thelr availability look artifically high since NTP in Immenent. To
be consistent In determining a score for resources and workload capacity weight of 70% was allowed for the non-PM leads and 30% for
the PM. Using Adequate (3pts)=30-44% of available time; Good (4pts)= 45-59% of avallable time; fo Excellent (5pts)=60% of time or
better. The depth of additional resources was also considered.

Firm Name:  [Michael Baker Jr, Inc.
[Project Manager, Key Team Leador(s) and Prime's Experlenice and Qualifications - 20% lmm Rating = I Good

Comments: The PM highlighted both his design experlience and his PM experience presenting projects that are consistent with the RFP.
The key team leads also pr ted projects consistent with the RPF. In addition, Mr. Clopper highlighted his past QAQC responsibilities
which pushes this firm higher for me. The prime presented various projects that d trated istency with the RFP. Presented
several projects 4 miles or longer. Presented a lot of non-north Georgia projects.

Lijou Manager, Koy Team Leader(s) and Prime’s R and [+ ity - 30% i Rating

W
-

Good

Comments: the PM and team leads have more than 50% of their time available for this project. They also have additional resources in
their office If ded. To be Istent In determining a score for resources and workload capacity welght of 70% was allowed for the
non-PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of available time; Good (dpts)= 45-59% of avallable time; to Excellent
(5pts)=60% of time or better. The depth of additional resources was also considered.

Firm Name: _ |CDM Smith Inc
Project Manager, ey Team Leader(s) and Prime’s Exp

e

and Qualifi -20%

/ 4 | s B e . 4 - & g &8 g '+ F T o { Iy a5X 109898 Vi
not clearly pr ¢ comp, ts of design for which he was responsible; Just says "varlous aspects”. The PM highlighted his ablllity to
coordinate but also did not go into his technical understanding of the design pleces that | was looking for in the person providing profect
oversignt. (lacked a blanced presentation of skills). The key team leads pr ted project Istent with the RFQ. The design team
lead presented specifics in his lead duties. The Presented projects in north GA so similar conditions. Noted 1 project 4 miles or longer.
This presentation had an obvious typo where the proofreader recommened alternate text. The revision was not made and the comment

T T T ST THO OXPoOTIiEm o7 1IN0 10850 Roao

S LB e Cil-Meie] frafsas L NIo Al Ieela-Miarln irdedr D SO0 I £ 8o
Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% Assigned Rating ) l Excellent

The PM and key team leaders have a Ilot of availability to deliver the project. They also have numerous resource team members {(per the
team org chart) to complete any ded design ph. I noted there is a QAQC and a constructability review manager. (*“Many typos in
presentation though.") To be consistent In determining a score for resources and workload capacilty welght of 70% was allowed for the
non-PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of avallable time; Good (dpts)= 45-59% of avallable time; to Excellent
(5pts)=60% of time or better.
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GDOT Solicitation #: - —
RFQ 484-071514 Batch 2 Contract 5 Phase of Evaluation: PHASE | - Preliminary
Ratings
Evaluator #: 3
Evaluation Committees should assign gs (op and exp for ratings below) to each Section. Comments must be written In the boxes provided and should ]usa'l'ly the rating assigned.

Poor = Dogs Not have minimum qualifications/availabllity = 0% of the Avaliablo Points

Marginal © Moots Minimum qusiifications/availability but ono or more major aro not or s Incking in some ossentlal aspocts = Score 26 % of Avallable Polnts
d = Moots qualificatt ility and is lly capablo of performing work = 50% of Availablo Points

Good = More then moots qualifi ity and In somo aspocts 578% of Available Points

Excollont = Fully moots qualifi Illtyund‘ ds In sevoral or all areas = 100% of Avallable Points

Firm Name: ICIark Patterson Engineers, Surveyor and Architects, P.C.

Project Managsr, Key Toam Leader(s) and Prime's Experience and Qualifications - 20% [Resianed Rating > ] Adequate

Comments: The PM cited his past PM experlences with GDOT and presented 2 bridge replacements with duties specified. Several
GDOT projfects were pr ted but the responsibliities of the PM on those projects was not Included. The bridge lead also disclosed
projects consistent with the RFP but did not go into specifics about her bridge lead duties. That would have been nice. Ms. Woods
discl d she developed her company bridge QC process, this is great. The firm presented profects that demonstrated their ability to
deliver the proposed project.

[Froject Manager, Key Toam Leader(s) and Primo's R and Workioad C: y - 30% Rssiomed Raiing > Adequate

Comments: The PM is very limited avallabllity with 2 NTPs pending and 6 profects in negotiations. The limited avallabllity resulted In a
reduced resource score. The key team leads have avallabllity over 50% to dedicate to the project. In addition, firm has partenered with
Jacobs Engineering for additlonal resources, so the firm demonstrated adequate resources If needed. To be conslistent In determining a
score for resources and workload capacity welght of 70% was allowed for the non-PM leads and 30% for the PM. Using Adequate
(3pts)=30-44% of available time; Good (4pts)= 45-59% of available time; to Excellent (5pts)=60% of time or better.

Firm Name: |CROY Engineering, LLC
Project Managoer, Key Team Leader(s) and Prime’s Experience and Qualifications - 20% Imw Raiing ; I Adequate

Comments: The profect manager did not go into the specific responsibilites as a PM. He did mention his experience with QAQC and
constructability reviews. Did not see a balance/demonstration of his design experience in the profects pr ted. He pr ted multiple
projects consistent with the requirements in the RFP. The Bridge lead did not relate his experience directly to any specific project, but
Included several bridge projects consistent with the RFP. He did detall his bridge experience. The design lead presented several
profects consistent with the RFP. He also provided profect specifics about his role as a designer In each.

Projoct Manager, Koy Team Leader{s) and Prime's R and W Capacity - 30% i Rating — I Good

Comments: The PM and key team leads have better than 50% avallability to deliver the proposed project. The package did not discuss
additional staff avallable beyond the team org chart. To be Istent In determining a score for resources and workload capacity
welght of 70% was allowed for the non-PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of avallable time; Good (4pts)= 45-
59% of available time; to Excellent (5pts)=60% of time or beftter.

Firm Name: _ |Heath & Lineback Engineers, Inc.
Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20% [Aestomed Rating > ] Adequate

Comments: The PM and key team leads highlighted thelr design and project management experlence on a varlety of projects that
Included elements similar to Pl 0000400. It was also good that the PM and one of the team leads discussed thelr QAQC experlence as
well. The firm presented projects that are consistent with the RFP. It was disclosed one project, 0.9 mile long, noted a duration of 64
months beginning in 2005 that is still ongoing; no explanation provided and it's been +9yrs now. The two CE projects each took over 6
years; the EA projects each took more than 7 years.

Project Managsr, Key Team Leader(s) and Prime’s R and W Capacity - 30% Immmd Rating > I Adeq uate

Comments: The PM and both team leads have projects that will kick off in late 2015/early 2015. Although they have projects that are
concluding, I was conservative about their available time, considering the time stated as an estimate. The firm does have numerous
design resources that are avallable to assist project dellvery. To be consistent In determining a score for resources and workload
capacity weight of 70% was allowed for the non-PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of avallable time; Good
(dpts)= 45-59% of avallable time; to Excellent (5pts)=60% of time or botter.




GDOT Solicitation #: - i
RFQ 484-071514 Batch 2 Contract 5 Phase of Evaluation: PHASE | - Preliminary
Ratings
Evaluator #: 3
Evaluaﬂon Committees shouid assign 95 {op and expl ion for ratings below) to each Section. Comments must be written in the boxes provided and should jusﬁy the rating assigned.

Poor = Doos Not have minimum quallfications/avaiisbility = 0% of tho Available Points

Marginal = Moats Minimum qualificationa/avallability but one or more major aro not or Is lacking in some ossential aspocts = Score 25 % of Avallable Points
& = Moots qualificati ilability and Is capeblo of porforming work = 80% of Avallablo Points
Good = More thon moots qualifi liity and in some nspocts s75% of Available Points
Excallont = Fully moots qualifi ility and lnmo_rrdimui 100% of Available Points
Firm Name: llnfrastrucwre Consulting and Engineering, PLLC
Project Manager, Key Team L {s) and Prime’s Exp and Quailfications - 20% Imwmd Rating } l Adeq uate

Comments: The PM presented several projects with similar elements as the propoed project. It would have been better if also included
were specific details of his responsiblilites as the PM. Also, the PM did not highlight his design experience in the projects presented;
|Just oversight. The design team lead also provided a broad description of his Job dutles. The bridge team lead more specifically
highlighted his engineer of record dutles. The prim presented multiple profects that are consistent with the requirements of the RFP.

Project Manager, Key Team Leader(s) and Prime's R and Workioad Capacity - 30% [restored Ratina > | Good

Comments: The PM and key team leads provided average estimated avallability so | conservatively approached thelr avallabllity
reducing by 1 ranking each; l.e. a 5 became a 4 to be safe. The firm also presented about 20 additional design resources to assits with
project delivery. To be consistent in determining a score for resources and workload capacity welght of 70% was allowed for the non-
PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of avallable time; Good (4pts)= 45-59% of avallable time; to Excellent
(5pts)=60% of time or better.

Firm Name: KCI Technologles, Inc.

[Project Manager, Key Team Leader(s) and Prime’s Exparience and Qualifications - 20% ]A-‘w-d Rating > l Excellent
The PM and key team leaders pr ted experi on past projects that have similar design requirements as the proposed project.

Numerous profects presented were in north GA. PM gave details about his design and PM responsibilities. The key design leads also
discussed their specific duties beyond saying they wer the lead. presented several project in north GA as well. presented a couple of|
projects 4 miles or longer.

Project Manager, Koy Toam Leader(s) and Prime's R ‘and Workioad C y - 30% l Raiing N l Good

Kerrie, the design lead has an 80 hr monthly commitment to a project that Is on and off again. The other key team members have
excellent availability. If the Rabun project picks up, her design time for this project will be tight (about 50% availability) which would be
ok but only one designer and traffic engineer were presented in the org chart. To be consistent in determining a score for resources
and workload capacity weight of 70% was allowed for the non-PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of available
time; Good (4pts)= 45-59% of avallable time; to Excellent (5pts)=60% of time or better. The Information presented didn't give a feel for
how the other firms that make up the required qualifications will be used to deliver the project, no was information about the QAQC was
shown.

Firm Name:  [Kimley-Horn and Assoclatas, inc.

Project Manager, Key Team Leader(s) and Prima's Experience and Qualifications - 20% |Aulu'-d Rating > l Adeguate

Comments: The PM provided examples where he was the project manager; however, he didn’t detail any specific duties, just detalls on
the scope/the firm's role. The same was true for the design lead. The bridge lead did discuss specific duties in addition to stating his
role. He also pointed out his past QAQC experiencel The firm presented projects that demonstracted scopes similar to the scope of the
RFP.

|Project Manager, Key Team Leader(s) and Prime's and Workioad Capacity - 30% [restond Rating > Excellent

Comments: The project manager and key team leads commlit to having better than 50% of thelr time avallable for the project. Also, the
firm has more than 80 designers avallable to assist Iif ded. To be Istent In determining a score for resources and workload
capacity welght of 70% was allowed for the non-PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of available time; Good
(4pts)= 45-59% of available time; to Excellent (5pts)=60% of time or better. The depth of additional resources was also considered.




GDOT Solicitation #: . PHA | - Prelimi

RFQ 484-071514 Batch 2 Contract 5 Phase of Evaluation: SE | - Preliminary
Ratings

Evaluator #: 3

|Evatuation Commitiees should assign 98 (optlons and expl for ratings bejow) to each Section. Comments must be written in the boxes provided and should justify the rating assigned,

Poor = Doos Not have qualifi litty = 0% of tho Availablo Points

Marginel = Moots Minimum qualifications/availability but one or more major aro not of Is lacking in somo ossentlal aspocts = Score 25 % of Avallable Polnts

Ad 2 Mosts qualificat] lability and is capablo of porforming work = 50% of Avallable Points

Good = Moro thon mects qualifi liity and ds in some aspects a75% of Avallable Points

Excollent = Fully moots qualificat} liity and in sovornl or all arcas = 100% of Avallable Points

Firm Name:  [Lowe Engineers, LLC T

Project Manager, Key Team L {s) and Prime's Exp and QualHfications - 20% Jrasioned Ratina > Adequate

Comments: The PM proveided several projects consistent with the RFP. He discl d his experi 8r. Control Manager, but generally

gave no specifics about his role in the profects presented other than saying he was the PM. Neihr key tam leads went into project

specific details about thelr role on a project other than PM or manager. Both team leads gave g I information about thelr
respective areas of expertise; Just didn’t tie that experience spcifically to a project.
[Project Manager, Key TeamlL {s) and Prime’s R and Wi Capacity - 30% Ilunlw-d Rating ) l Good

Comments; The Complany did not provide details about additional staff available to the project; ie, did not mention number of|
employees, or other firms that could be a resource. Did mention the intent to use peer review. To be consistent in determining a score
for resources and workload capacity weight of 70% was allowed for the non-PM leads and 30% for the PM. Using Adequate (3pts)=30-
44% of available time; Good (4pts)= 45-59% of avallable time; to Excellent (5pts)=60% of time or better.

Firm Name: IMoreland Altobelli Assoclates, Inc.

[Projoct Managar, Key Team Leader(s) and Prime's Experionce and Qualifications - 20% [hesianed Raiing > | Good
Comments: The PM and key team members pr ted projects that tain the el ts required In the RFP. The team highlighted

deslgn responsibilities and included discussion of QAQC. Each of the key project staff pr ted situations where they both were PM's
and contributed to the project desing in some way (not Just suprevised or coordinated).

[Project Manager, Key Team Leador(s) and Prime’s ‘and Workload Capacity - 30% JAsstaned Rating > | Adequate

Comments: The PM and key team members appear to have the capacity to deliver the requested project. The bridge lead has the lease
availability currently; however, the firm has cited over 40 available designers statewide to help deliver the project. Also, the PM and
design lead appear to have profects concluding soon. To be consistent in determining a score for resources and workload capacity
welght of 70% was allowed for the non-PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of avallable time; Good (4pts)= 45-
59% of avallable time; to Excellont (5pts)=60% of time or better.

Firm Name: _ |Parsons Transportation Group, Inc.
Project Manager, Key Team Leader(s) and Prime's Experlence and Qualifications - 20% [Asstaned Rating > ] Good

Comments: The PM and key team leads provided d tation of multiple projects that dq frate past experience with projfects
similar In scope to Pl 0000400. The projects provided demonstrate the firm has experi with projects similar to the subject project.

Project Manager, Key Team Leader(s) and Prime’s and Workioad Capacity - 30% (Assigned Rating > | Adequate

Comments: The PM and key team leads have less than 45% of thelr time or less avallable but have additlional resources avallable to
them In the firm if ded. To be Istent in determining a score for resources and workload capacity weight of 70% was allowed for
the non-PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of available time; Good (dpts)= 45-59% of available time; to
Excellent (5pts)=60% of time or better.




GDOT Solicitation #: ~ s
RFQ 484-071514 Batch 2 Contract § Phase of Evaluation: PHASE I - Preliminary
Ratings
Evaluator #: 3
Evaluallon Committees should assign gs (op and expl for ratings below) to each Section. Comments must be written in the boxes provided and should JuslleTte rating assigned.

Poor © Doos Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Moets Minimum quallficationa/avallability but one or more major are not or |s lacking in somo essential aspects = Scoro 26 % of Avallable Points
ck © Moots qualificat! Jlity and Is capable of perfonning work & 50% of Avallable Polnts
Good = Moro then moets quallfi ility and ds in somo aspects =275% of Available Points
Excallont = Fully moots qualifi ility and ds in sovoral or all areas = 100% of Availablo Points
Firm Name:  |Pond & Company '
Project Manager, Key Team L {s) and Prime’s Exp and Qualifications - 20% IAulnmd Rating > I Adeg uate

Comments: the PM didn’t provide project specifics about his responsibilities as a PM, nor did were details provided about his specific
design exp , @.g. developed cross , etc. It was Just stated broadly that he was the PM or engineer of record. The same
was true for the key team leads. The profects presented by the PM, key team leads, and the firm are all consistent with the scope for
the RFQ.

s Prs

[Project Manager, Key Team Leadar(s) and Prime's R and Wi Capacity - 30% —IA"'G""’ Rating == I Adequate

Comments: The PM and bridge lead have less than 40% availabllity per the commitment table. The road lead had well over 50% time to
dedicate to the project. The prime disclosed they there are about 35 staff avallable within Pond that are avallable resources If needed.
To be conslistent in determining a score for resources and workload capacity welght of 70% was allowed for the non-PM leads and 30%
for the PM. Using Adequate (3pts)=30-44% of available time; Good (4pts)= 45-59% of avallable time; to Excellent (5pts)=60% of time or
better.

Firm Name: IR. K. Shah & Assoclates
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% ] 51 Good

Comments: The PM, key team leads and firm each provided a good mix of projects consistent with the RFQ.Godd mix of road and bridge
work.

Project Manager, Key Team Leader(s) and Prime's Ri and Workload C y - 30%

f

Excellent

Comments: The PM, key team leads have a lot of availability. Additional staff provided by Prime if needed. Discussed QAQC. To be
istent in det ining a score for resources and workload capacity weight of 70% was allowed for the non-PM leads and 30% for the
PM. Using Adequate (3pts)=30-44% of available time; Good (4pts)= 45-59% of available time; to Excellent (5pts)=60% of time or better.

Firm Name:  |Reynolds, Smith and Hiils, Inc. (RS&H)
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% |Mllﬂmd Rating > I Excellent

Comments: The PM and key team members demonstrated experience with project elements similar to those required for PI 0000400.
The PM highlighted his profect manag t experi delivering various projects that include elements sought for the subject Pl. The
key team members also demonstrated experience on a variety of profects that match well with Pl 0000400. The team was able to cite
mostly projects differing from those used for thelr Indivdual experience.

|Pro}od Manager, Key Team Loader(s) and Prime's Resources and Workioad Capacity - 30% IM-'GM Rating ) I Good

Comments: The PM key team members have good avallability at the time of this evaluation and per the information presented the key
bridge designer is anticipated to have increased availability later in 2014. The team also presented the additional resources of staff for
other offices In the SE US Iif needed. To be consistent In determining a score for resources and workload capaclty welght of 70% was
allowed for the non-PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of avallable time; Good (4pts)= 45-59% of available
time; to Excellent (5pts)=60% of time or bettor.




GDOT Solicitation #: PHASE I - Preliminary

RFQ 484-071514 Batch 2 Contract 5 Phase of Evaluation: .
Ratings
Evaluator #: 3
Evaluation Committees should assign gs (op and expl ion for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor a Doos Not have minimum qualifications/avallability = 0% of the Available Points

Marginal = Moeots Minimum qualifications/avallabliity but one or more major 1 aro not add: or Is lacking In some ossential aspocts = Scoro 25 % of Available Points

Ad = Moots qualifl ility and Is g ly capablo of performing work = 50% of Avallable Points

(Good = Moro then moots qualifl ility and ds in somo aspocts a75% of Availlablo Points

Excoflont = Fully moots qualificath ility and in sovornd or afl aroas = 100% of Available Points

Firm Name: IStantec Consulting Services, Inc.

Project Manager, Key Team Leader(s) and Prime's Exp and Qualifications - 20% [Rastoned Rating > | Good

Comments: PM, team leads and firm presented projects consistent with the RFQ. Highlighted mix of ruraland urban roadwas, new
location, longer projects (7+ miles). Noted erosion control, signing/marking, staging plans, etc. In addition to concept - final design.
Profect selection varied and good match.

[Project Manager, Key Team L {s) and Prime’s and Workioad C pacity - 30% IAMWMN > I Good

Comments: Contour and Long DBE certification looks expired (Long) and up for renewal (Contour-October); only one DBE-Contour. The
Pm and design lead have better than 50% availability. Many of their projects are concluding soon. Overall the firm ranks as good.
Concered about the bridge lead’s time. but let stand as the work looks intermittent/on call. Information not presented about additional
staff. The bridge lead has less than 50% availbility with a new project starting soon as the design lead. To be istent in de nining
a score for resources and workload capacity weight of 70% was allowed for the non-PM leads and 30% for the PM. Using Adequate
(3pts)=30-44% of avallable time; Good (4pts)= 45-59% of avallable time; to Excellent (5pts)=60% of time or better.

Firm Name: Is?v Incorporated dba STV Ralph Whitehead Associates

Projoct Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% [Resianed Raiing > | Good

Comments: The PM, key team leads and firm pr ted profect Istent with the RFQ. Presented numerous projects 4 miles or
longer. PM highlighted her PM skills and stated she actively participated in design; so I saw a balance of the two though the design bit
was a general statement. Gave specifics on other deliveralbes beyond Concept-final design, e.g. called out drainage, signing and
marking, etc.

[Froject Manager, Key Team Leader(s) and Prime's R and Workload C y - 30% [Fsioned Rating > l Marginal

Comments: The PM and design lead have 50% or better availability but the bridge lead has almost 160 hours already dedicated to other
projects; one is conicuding opening up 20 hours but another showing 0 is in review for now. The firm presents four bridge designers in
the org chart and notes others are available in thelir offices. The number of bridge designers or alternate lead was not discussed. To be
consistent In determining a score for resources and workload capacity welght of 70% was allowed for the non-PM leads and 30% for the
PM. Using Adequate (3pts)=30-44% of avallable time; Good (4pts)= 45-59% of avallable time; to Excellent (5pts)=60% of time or better.

Firm Name: F Y. Lin International

|Projoct Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20% 1Anhmd Rating ) I Adegu ate
Comments: The PM, key leads, and firm pr fed projects that are Istent with the RFQ. Noted the bridge Is not a GA PE yet; Is In
several other states. A lot of bridge projects were pr ted. Expected more of a mix of road and bridge. Not much information about

the specific responsibilities of each key team member in their PM/lead role.

Project Manager, Key Team Leader(s) and Prime's R and Workload Capacity - 30% Im'un-d Rating > | Good

Comments: Although the design lead has less than 50% avalilability right now, many projects are completing. The PM and bridge lead
have 50% or better availability and the firm has numerous internal staff to assist if needed. No information provided about the
breakdown of those Interna staff though. To be consistent in determining a score for resources and workload capacity welght of 70%
was allowed for the non-PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of available time; Good (d4pts)= 45-59% of avallable
time; to Excellent (5pts)=60% of time or better.




GPoT Selicitation #: RFQ 484-071514 Batch 2 Contract 5 Phase of Evaluation: PHASE | - Preliminary
Ratings

Evaluator #: 3

[Evaliiation Committees should assign Ratings (options and explanation for ralings balow) to 6ach Section. Commants must be wiitton in the boxes provided and should Justfy the raing assigned.
Poor = Does Not have minimum qualifications/availability = 0% of the Avallablo Points

Marginal = Mosts Minimum qualifications/avallabliity but one or more major aro not or I8 Incking in some essential aspects = Score 26 % of Availablo Points

o = Moots mii qualifi ility and is ly capable of performing work = 50% of Avallablo Polnts

Good = Moro then moets qualifi flity and in some aspocts =75% of Available Points

|Excellont = Fully moots qualificat! @Md in soversa! or ail arcas = 100% of Available Points

Firm Name:  [Thompson Engineering, inc. T

Project Manager, Key Team L {s) and Prime’s Expx and Quallfications - 20% ]Aulomd Rating > ] Excellent

Comments: PM and key team members presented a variety of projects with similar design needs as Pl 0000400. The PM presented a
good balance of profect managet experience and technical design ability. The org chart also presented numerous proffessional
engineers on the team. It was noted that most of the projects presented for the team member's experlence varled from the projects
presented for the firm’s experience further demonstrating thelr experience overall.

Project Manager, Key Team Leader(s) and Primo's R and Workioad C y - 30% JResioned Raing > Good
Comments: The PM and key team members have50% or better time available to dedicate to Pl 0000400. The r ce chart provided
also demonstrates a lot of availability via the firm and subconsultants in Georgia. To be istent in det ining a score for resources

and workload capacity weight of 70% was allowed for the non-PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of available
time; Good (4pis)= 45-59% of available time; to Excellent (5pts)=60% of time or better.

Firm Name: IWoIverton & Associates, Inc.
Project Manager, Key Team Leader(s) and Prime’s Experlenca and Qualiications - 20% [Resioned Rating > | Excellent

Comments: The PM and key team leads presented profects that are consistent with the RFP. The team is currently working on the
concept phase for the subject so they are already very familiar with the corridor. The team discussed thelr PM and design experlence
on projects that are similar to the scope of the RFP In addition to the contract with the SR 101 concept activity.

Project Manager, Key Team Leader(s) and Prime’s R and W Capacity - 30% i Rating > I Good

Comments: Teh PM and key team leads have 50% availability or better to deliver the proposed proejct. It was noted that the PM's
relevant Experience cites SR 101 widening via the on call. These ongoing projects are not listed in the time commitment table.
Brought score to good to be conservative since profect commitments appear to be missing. To be istent in det: ining a score for
resources and workload capacity welght of 70% was allowed for the non-PM leads and 30% for the PM. Using Adequate (3pts)=30-44% of
available time; Good (4pts)= 45-59% of avallable time; to Excellent (5pts)=60% of time or better.

Firm Name: | 38

Project Manager, Key Team Leader(s) and Prime‘s Experience and Qualifications - 20% IA-lomd Rating ) I
Comments:

LPro}ed Manager, Key Team Leader{s) and Prime’s R and Wi Capacity - 30% Iknlm-d Rating ) I

Comments




GDOT SELECTION COMMITTEE SCORING AND OVERALL RANKING OF TOP SUBMITTALS FOR PHASE |
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American Engineers, Inc.
Solicitation #: RFQ 484-071514 Batch 2 Contract 5 2 Thompson Engineering, Inc.
PHASE | - Individual Committee Member Scoring and Overall Ranking based on Published 3
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ACIE 0 DO a KCI Technologies, Inc.
4 Wolverton & Associates, Inc.
(RANKING) 6 R. K. Shah & Associates
6 Infrastructure Consulting and Engineering, PLLC
Group 6 CROY Engineering, LLC
SUBMITTING FIRMS 9 Michael Baker Jr., inc.
9 Moreland Altobelli Associates, Inc.
1" Reynolds, Smith and Hills, Inc. (RS&H)
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American Engineers, Inc. 13 T. Y. Lin International
KCI Technologies, inc. 375 4 b Heath & Lineback Engineers, inc.
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Wolverton & Assoclates, Inc. 375 4
R. K. Shah & Associates 325 6
Kimley-Horn and Associates, Inc. 225 15
CDM Smith inc 400 3
[Michae! Baker Jr., Inc. 300 9
Infrastructure Consuiting and Engineering, PLLC 325 []
Moreland Altobelli A | Inc. 300 9
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Scores and Group
Maximum Points allowed =| 200 300 Ranking
SUBMITTING FIRMS v v Total Score | Ranking
American Engineers, Inc. Good | Excellent 450 1
KCl Technologies, Inc. Good Good 375 4
Thompson Engineering, Inc. Excellent| Good 425 2
Wolverton & Associates, Inc. Good Good 375 4
R. K. Shah & Assoclates Adequate] Good 325 6
Kimley-Hom and Associates, Inc. Good | Marginal 225 15
COM Smith Inc Adequate| Excellent 400 3
Michael Baker Jr., Inc. Good | Adequate 300 9
Infrastructure Consulting and Engineering, PLLC Adequate| Good 325 6
Moreland Altobelli Assoclates, Inc. Good | Adequate 300 9
T. Y. Lin International Adequate | Adegquate 250 13
Reynolds, Smith and Hills, Inc. (RS&H) Marginal | Good 275 11
Heath & Lineback Engineers, Inc. Adequate | Adequate 250 13
Stantec Consulting Services, Inc. Marginal | Good 275 1
CROY Engineering, LLC Adequate| Good 325 6
Maximum Points allowed =] 200 300 500!%



RFQ RFQ 484-071514 Batch 2 Contract 5 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Firm American Engineers, Inc. # of Evaluators 3

Experience and Qualifications Assigned Rating Good

PM has numerous years of experience and listed a number of urban widening projects, some with
interchange facilities. Roadway design lead also has urban widening project experience. Bridge
design lead has good experience with loop bridge design. The team liked the fact that the consultant
had experience with longer distance road segments (4+ miles) and had experience in MS4 work.
Consultant would have received a higher score if the bridge lead had LRFD experience.

Resources avallabllity and Workload Capacity IAnlgmd Rating | Excellent

The PM and key team leads have enough availability for the work necessary for this project. The PM
has approximately 50% availability and the key team leads have approximately 70% availability.

IrRFa RFQ 484-071514 Batch 2 Contract 5 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm KClI Technologies, Inc. # of Evaluators 3
Experlence and Qualifications Assigned Rating Good

The evaluation team liked that the consultant presented longer distance projects (projects of 4+ miles)
and the consultant has experience in the north Georgia region. PM has over 35 years of experience.

The consultant demonstrated experience with complex 3.05 area class projects. Bridge design lead
demonstrated experience with bridge staging.

HRuoureol avallability and Workload Capacity |Aulgmd Rating I Good

The PM and key team leads have enough availability for the work necessary for this project. The PM
and key team leads have 50%+ availability.

RFQ RFQ 484-071514 Batch 2 Contract 5 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Thompson Enginseering, Inc. # of Evaluators 3
|Experience and Quallfications Assigned Rating Excellent

The consuitant has extensive experience with complex urban widening projects with limited access
interchange. The evaluation team specifically liked the work described in the I-10 Alabama project

which had complex geometric limitations. Good balance of management and technical design
experience.

Resourcos availability and Workload Capacity Assignod Rating

Good

The PM and key team leads have a majority of their projects coming to an end. The evaluation team
liked the use of subconsutants on this project.




RFQ — |RFQ 484671514 Batch 2 Contract § PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS "

Firm Wolverton & Associates, Inc. # of Evaluators| 3

Expeorience and Quallfications Assigned Rating Good

The PM has direct experience working on the project corridor and provided specific details of their
design and PM responsibilities. The consultant is currently doing the concept work for this project.
The evaluation team would have liked to see more design work experience specific to this project for
the roadway design lead. The bridge design lead has worked within the geographic area of this project
and the team feels that is an added value for this project.

Roesources availability and Workioad Capacity Assigned Rating Good

The evaluation team agrees that the consultant has adequate availability for this project since the PM
and key team leads have 50% or more availability.

RFQ RFQ 484-071514 Batch 2 Contract § PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm R. K. Shah & Associates # of Evaluators, 3
|Exporionce and Qualifications Assigned Rating Adequate

Roadway design lead did not list any bridge experience. The evaluation team was looking for
comparable size projects (4+ miles) and the consultant provided information on a majority of the
projects that were less than two (2) miles. The PM has over 40+ years experience and has experience
with projects like this one. The bridge design lead has almost 30 years of experience and has
experience that will relate well to this project.

|Resources avallability and Workload Capacity |Anlgmd Rating | Good

The PM and key team leads have plenty of availability. The evaluation team noted that the consultant
team has enough staffing within the company to accomplish the work necessary for this project.

RFQ RFQ 484-071514 Batch 2 Contract 5 PHASE t SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Kimley-Horn and Associates, Inc. # of Evaluators 3
Experience and Qualifications Assigned Rating Good

The PM has 20+ years of experience including urban widening experience and also has QA/QC
experience. The consultant has been selected to do adjacent projects to this one which the evaluation
team noted as an added value to this project. The roadway and bridge design leads have experience
necessary to successfully complete the work related to this project.

Resources avallabliity and Workload Capacity

Assignad Rating | Marginal

The PM and key team leads have over 50% capacity. However the evaluation team noted that the
consultant team members for this project will be working on two adjacent projects, but the projects
were not listed in the commitment tables. This omission caused the evaluation team to lower the
consultants rating for this category.




[RF@___[RFQ 484071514 Batch 2 Contract 5 PHASE T SUMMARY COMMENTS FOR TOP SUBMITTALS |

Firm CDM Smith Inc # of Evaluators 3

Experience and Qualifications Assigned Rating Adequate

The roadway design lead did not list any limited access experience, was weak on urban widening but
did provide one example of various aspects of a road widening project. The consultant firm does have
experience with similar projects to this one. The PM is a PE and holds a doctorate in Engineering and
has a good variety of projects which relate well to this project. The bridge design lead has 10 years of
experience.

Resources availability and Workload Capacity Assigned Rating Excellent

The consultant has the depth of staff to complete this work and has one PE responsible for QA/QC and
one for constructability review. The PM and key team leads have over 60% availability.

RFQ RFQ 484-071514 Batch 2 Contract 5 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Michae! Baker Jr., Inc. # of Evaluators 3
Experience and Qualifications Assigned Rating Good

The PM has experience in projects of similar nature and size. The roadway team lead listed roadway
widening experience but did not list any interchange projects. The evaluation team noted the roadway
team lead listed QA/QC responsibilities. The bridge team lead does have experience with interchange
projects and on-call projects.

Resourcos avallability and Workload Capacity Assigned Rating Adequate

The PM and key team leads have adequate capacity to complete the job.

RFQ RFQ 484-071514 Batch 2 Contract § PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Infrastructure Consulting and Engineering, PLLC # of Evaluators 3
Exporienco and Qualifications Assigned Rating Adequate

PM has 30+ years experience with specific experience with urban widening and interchange work. The
PM also provided a good variety of projects that would benefit this project. The roadway team lead
does have experience with short widening projects, but not limited access interchange experience.
The bridge team lead has experiences with roadway widening and interchange work that are similar to
this project.

Rosources availability and Workload Capacity Assigned Rating Good

The PM has adequate availability, while the key team leads have more than 50% availability.




RFG [RFQ 484071574 Batch 7 Contract s PHASE T SUNMARY COMMENTS FOR TOF SUBMITALE )

Firm Moreland Altobelll Associates, Inc. # of Evaluators 3

Experience and Qualifications Assigned Rating Good

The evaluation team liked that the consulting firm provided several examples of road widening projects that were 4+
miles. The PM has experience with QA/QC and some of the technical aspects they were responsible for. The
evaluation team also noted the PM was the project manager and roadway design lead for the I-75 bridge project. The
bridge team lead does have good experience, however he did not list any interchange work. The roadway lead
listed one interstate widening project. The consultant would have received a higher score if they would have
provided more details on the I-16/I-75 project.

Resources avallability and Workioad Capacity Assigned Rating Adequate

The PM and key team leads have adequate capacity, with the PM with two projects which will end soon.
The key team leads each having over 50% availability.

RFQ RFQ 484-071514 Batch 2 Contract 5 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm T.Y. Lin International # of Evaluators 3
3 and Qualifications Assigned Rating Adequate

The evaluation team noted that the bridge team lead is in the process of obtaining a PE certification in
Georgia. The PM and roadway team lead, with 30 and 15 years experience respectively, presented
experience with smaller scale projects including major bridge work, but provided no details on
interchange work and limited access work. The consultant would have been assigned a higher score if
they had presented projects containing a better mix of road/bridge and more complex projects.

Rosources avallability and Workload Capacity Assignod Rating Adequate

The roadway design team lead had less than 50% availability with several projects nearing completion.
The PM and bridge lead had more than 50% availability and the internal staff has enough availability to
handle the work related to this project.

RFQ RFQ 484-071514 Batch 2 Contract 5 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Reynolds, Smith and Hills, Inc. (RS&H) # of Evaluators. 3
Experience and Qualifications Assigned Rating Marginal

The PM has adequate experience with urban widening projects but no experience with limited access
and no interchange work. Additionally the PM did not list any experience with road widening over 3
miles. The evaluation team would like to have seen more specificity on the actual responsibilities of
the PM. The roadway design team lead listed shorter widening projects, with the exception of one 13
mile project, and had no limited access experience. The bridge team lead has over 30 years experience
and has some experience with complex bridge work.

Resources availabllity and Workioad Capscity Assigned Rating Good

The PM and key team leads have over 50% availability. The consultant has enough staffing to perform
the work.

RFQ [RFQ 484-071514 Batch 2 Contract 5 | PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS




Firm Heath & Lineback Engineers, inc. # of Evaluators 3

Experience and Qualifications Assignod Rating Adequate

The PM has adequate experience in widening (urban and rural) and interchange work. The roadway
lead does have some urban widening and limited access work experience, but did not list any major
urban limited access facilities. The bridge team lead has bridge replacement experience but no listed
interchange experience. The evaluation team did note that the consultant has been awarded adjacent
projects.

Resources availability and Workload Capacity |Assigned Rating Adequate

The PM and key team leads have adequate availability for this project. The evaluation team liked the
way the consultant estimated work on future projects.

RFQ RFQ 484-071514 Batch 2 Contract 5 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Stantec Consulting Services, inc. # of Evaluators 3
Exporience and Qualifications Assigned Rating Marginal

The bridge team lead has good experience with some interchange projects listed. The PM and roadway
team lead listed very few urban roadway widening projects and no limited access facilities. The
consultant has experience in longer roadway widening projects and new locations.

Resouroos avallability and Workload Capacity

Assignod Rating | Good

The PM and key team leads have adequate availability for this project. The consulting firm has
adequate in-house staffing for this project.

RFQ RFQ 484-071514 Batch 2 Contract 5 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm CROY Engineering, LLC # of Evaluators 3
Experisnce and Quafifications Assigned Rating Adequate

The PM has 25 years of experience with a good mix of experience including urban roadway widening,
interchange and bridge over interstate work. However the evaluation team would have like to see more
complex road widening and interchange experience. The roadway team lead has 8 years of experience,
but does not list complex urban limited access projects. The bridge team lead has adequate
experience including interstate experience.

Resources avallabllity and Workload Capacity Assigned Rating Good

The PM has approximately 50% availability with some projects in final design. The key team leads have
more than 50% availability.




SELECTION OF FINALISTS

RFQ-484-071514
Engineering Design Services — (B2-2014)

The Georgia Department of Transportation is pleased to announce the
selections of the following firms as finalists regarding the above
RFQ for (B2-2014), Contracts 1-10:

Selected Finalists:
Project/Contract #1 — (PLl/Project # 321715-)

American Engineers, Inc.

Development Planning & Engineering, Inc.
Michael Baker Jr., Inc.

Moreland Altobelli Associates, Inc.
Thompson Engineering, Inc.

LnhwN -~

Project/Contract #2 — (PL/Project # 321960-)

American Engineers, Inc.

QK4, Inc.

R. K. Shah & Associates
STV/Ralph Whitehead Associates
URS Corporation

I e

Project/Contract #3 - (PI/Project # 621690-)

1. Lowe Engineers, LLC

2. R. K. Shah & Associates

3. Reynolds, Smith and Hills, Inc.
4. T.Y. Lin International

5. Wolverton & Associates, Inc.



Project/Contract #4 - (P1/Project # 0008356)

IS S

AECOM Technical Services, Inc.
Atkins North America, Inc.

Jacobs Engineering Group, Inc.
Moreland Altobelli Associates, Inc.
Thompson Engineering, Inc.

Project/Contract #5 - (P1/Project # 0000400)

nh WD

American Engineers, Inc.
CDM Smith, Inc.

KCI Technologies, Inc.
Thompson Engineering, Inc.
Wolverton & Associates, Inc.

Project/Contract #6 - (PI/Project # 0000760)

LW =

Development Planning & Engineering, Inc.
Gresham, Smith and Partners

Moreland Altobelli Associates, Inc.
Parsons Transportation Group, Inc.
Volkert, Inc.

Project/Contract #7 - (P1/Project # 0007037)

SN WN -

Gresham, Smith and Partners
Heath & Lineback Engineers, Inc.
Moreland Altobelli Associates, Inc.
Michael Baker Jr., Inc.

Reynolds, Smith and Hills, Inc.

Project/Contract #8 - (P1/Project # 0007055)

NE N -

CDM Smith Inc.

Gresham, Smith and Partners
Long Engineering, Inc.

Michael Baker Jr., Inc.

Mulkey Engineers & Consultants



Project/Contract #9 — (PL/Project # 0009400)

Atkins North American, Inc.
Kimley-Horn and Associates, Inc.
Michael Baker Jr., Inc.

Pond & Company

T. Y. Lin International

vk W=

Project/Contract #10 — (P1/Project # 222560-)

Jacobs Engineering Group, Inc.
Kimley-Hom & Associates, Inc.
Parsons Brinckerhoff, Inc.
STV/Ralph Whitehead Associates
URS Corporation
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GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404) 631-1000

Keith Golden, P.E., Commissioner

August 8, 2014

NOTICE TO SELECTED FINALISTS

To: American Engineers, Inc.; CDM Smith Inc.; KCI Technologies, Inc.; Thompson
Engineering, Inc.; and Wolverton & Associates, Inc.

Please send an e-mail confirming receipt of this notice to R. Steve Farrar (rfarrar@dot.ga.gov).

Re: RFQ-484-071514 Contract #5 — Engineering Design Services Batch #2, Pl# 0000400,
Floyd County

On behalf of the Selection Committee for the Request for Qualifications (RFQ) referenced above, we congratulate
you and your firm on being selected as a finalist for further consideration. This notice shall serve as an official request
for additional required information and action from finalists. Please refer to the original solicitation (RFQ-484-071514),
page 8, VII. Instructions for Preparing Technical Approach and Past Performance Response — Phase Il Response,
A & B and page 10, IX. Instructions for Submittal for Phase Il — Technical Approach and Past Performance
Response, A - D for instructions to submit your package. As a finalist, your firm is required to comply with the written
instructions and remaining schedule below:

A. Technical Approach - 40%

This information will be limited to a maximum of three (3) pages.

Furnish information that may serve to differentiate your firm from other firms and evidence of the firm’'s fit to the
project and/or needs of GDOT, including:

1. Technical Approach to Managing the Project:
a. Provide any unique technical approaches your firm offers relative to addressing anticipated design concepts,
use of any alternative methods for delivery (if applicable), and/or management of the project.
b. Identify any unique challenges of the project and how your firm intends to mitigate these challenges,
including quality control, quality assurance procedures.

2. Provide any specific qualifications, skills, knowledge of the project and project area which may uniquely benefit
the firm and project.

B. Past Performance - 10%

No additional information should be submitted to fulfill this requirement. Information from the relevant
projects listed as well as information on file with the Department will be used to fulfill this requirement.

Remaining Schedule

1. GDOT completes evaluation and issues notification and other information to

finalist firms. 08/08/2014 S

2. Deadline for submission of written questions from finalists (e-mail preferred) 08/12/2014| 2:00 PM

3. GDOT Receives Submittals | and 2 for Phase I! 08/19/2014 2:00 PM




Notice to Selected Finalists
RFQ-484-071514 Contract #5 - Engineering Design — PI#0000400, Floyd County
Page 2 of 2

C.

Finalist Selecti

Final selection will be determined by carrying the scores from Phase | forward for each Finalist and by evaluating the
Technical Approach and Past Performance criteria for Phase Il. For each evaluator, the points assigned to each
criterion will be totaled and a rank will be determined. The rankings of all evaluators will be totaled for each finalist in
order to determine the sum of the individual rankings. The finalists will be ranked in descending order of
recommendation using the sum of individual rankings from the Selection Committee members. Should a tie exist for
the highest ranking firm on the contract/project, and qualifications appear to be equal, the Selection Committee shall
defer to the sum of the individual points and the award shall be made to the finalist with the highest sum.

Negotiations will then be initiated with the top-ranked firm to finalize the terms and conditions of the contract, including
the fees to be paid. In the event a satisfactory agreement cannot be reached with the highest-ranking firm, GDOT will
formally terminate the negotiations in writing and possibly enter into negotiations with the second highest-ranking firm,
and so on in turn until a mutual agreement is established and GDOT awards a contract. The final form of the contract
shall be developed by GDOT.

Please address any questions you may have to R. Steve Farrar, and congratulations, again, to each of you!
R. Steve Farrar

rfarrar@dot.ga.gov
404-631-1561
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GDOT SELECTION COMMITTEE SCORING AND OVERALL RANKING OF SUBMITTALS

Solicitation Title:

Engineering Design Services

-

Wolverton & Associates, Inc.

Solicitation #: RFQ 484-071514 Batch 2 Contract 5 2 A Eng Inc.
PHASE | AND PHASE |l -Individual Committee Member Scoring and Overal Ranking based on Published Criterla 3 CDM Smith Inc
4 Enel
Thompson Inc.
D lompsen Eng 9.
ACIHE 0 BIO 2 ME KCI Technologies, Inc.
(RANKING}
Sum of

Total Group
SUBMITTING FIRMS Score | Ranking}
American Engineers, Inc. 800 2
Thompson Engineering, Inc. 700 4
CDM Smith Inc 750 3
KCI Technologles, Inc. 6256 ]
Wolverton & Associates, Inc. 876 1

Evaluation Criteria
PHASE !
Toup Scores ani
Maximum Points allowed =| 200 300 400 100 Ranking
SUBMITTING FIRMS v v v v__ | Total Score| Ral
American Engineers, Inc. Good | Excellent| Good |Adequate] 800 2
Thompson Engineering. Inc. E: Good | Adegquate| Good 700 4
CDM Smith inc Adequate| Excellent| Good |Adequate| 750 3
KC! Technologies, Inc. Good Good | Adequate| Adequate| 625 5
Wolverton & A i Inc. Good Good | E Excelk 875 1
Maximum Points allowed =| 200 300 400 100 1000]%




RFQ RFQ 484-071514 Batch 2 Contract 5 PHASE 2 SUMMARY COMMENTS

Firm American Engineers, Inc.

Suitability -Technical Approach Assigned Rating Good

The evaluation committee liked the project specific details that the consultant
provided in the technical approach, including QA/QC. The team also had
positive comments with regard to the consultant recognizing the need to
balance environmental impact with design considerations and right of way
costs versus design costs for right of way avoidance.

Past Performance |Asslgned Rating | Adequate

The evaluators agreed that the past performance was adequate based on
reference checks and additional information provided by the evaluators.

|rRFa RFQ 484-071514 Batch 2 Contract 5 PHASE 2 SUMMARY COMMENTS
Firm IThompson Engineering, Inc.
Suitability -Technical Approach Assigned Rating Adequate

The consultant did good background research on the project, however they did
not provide any solutions to the unique challenges presented by the project.
The evaluation team would have provided a higher score if the technical
approach had provided more information on the QA/QC process and any project
specific solutions.

Past Performance JAssigned Rating | Good
The evaluators agreed that the past performance was good based on reference
checks and additional information provided by the evaluators




RFQ RFQ 484-071514 Batch 2 Contract 5 PHASE 2 SUMMARY COMMENTS

Firm |coMm smith inc

Suitability -Technical Approach Assigned Rating Good

The evaluation team indicated the consultant provided a list of possible
solutions to the unique challenges of this project including the context
sensitive solutions. The consuitants prior knowledge of the corridor will be
beneficial and showed in their technical approach to the project. The
evaluation team found the roles included for the environment work to be out of
place for the technical design.

[Past Performance |Assigned Rating | Adequate

The evaluators agreed that the past performance was adequate based on
reference checks and additional information provided by the evaluators

|rRFQ RFQ 484-071514 Batch 2 Contract 5 PHASE 2 SUMMARY COMMENTS
Firm IKCI Technologies, Inc.
Suitability -Technical Approach Assigned Rating Adequate

The team of evaluators stated the consultant did some great research on the
project, however they provided only one real solution (retaining walls to avoid
potential displacement) to the unique problems with this project. The team had
positive comments regarding use of the lead designer during the concept
phase of this project. The evaluation team would have provided a higher rating
if more solutions would have been provided for the project.

[Past Performance JAssigned Rating |  Adequate

The evaluators agreed that the past performance was adequate based on
reference checks and additional information provided by the evaluators




RFQ RFQ 484-071514 Batch 2 Contract 5 PHASE 2 SUMMARY COMMENTS

Firm IWoIverton & Associates, Inc.
Suitability -Technical Approach Assigned Rating Excellent

The evaluation team indicated the depth of information the consultant had
based on their concept work for the project was a positive. The evaluation team
also liked the list of possible solutions for the challenges for the project (i.e.
logical termini, utilities risks).

Past Performance fAssigned Rating | E@Ient
The evaluators agreed that the past performance was excellent based on
reference checks and additional information provided by the evaluators
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Reference A

RFQ 484-071514 (Contract #5, Pl# 0000400)
Engineering Design Services (B2-2014)

Reference Check Notes for
American Engineers, Inc.

Firm Name

Georgia Department of Transportation

Project Name

SR 920 Major Urban Widening Project (2011 - Present)

Project Manager

Darrell Delean [Title |Project Manager

Contact Information

404-631-1567

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 7
2. Rate the overall services of the firm's staff for the

duration of the project. 7
3. Rate the firm's ability to meet the established project

goals. 7
4. Rate the firm's technical assistance in program

management 7
5. Rate the overall success of the project thus far. 6

Comments

The consultant is average with deliveries and technical design responses. The
PM believes more leg-work is necessary to get design information from the
consuitant as compared to other consultants, but the consultant is working to
do better.

Reference B

Firm Name Georgia Department of Transportation
Project Name Zebulon Road Major Urban Widening Project, Bibb County (2001 - 2008)
Project Manager Mike Haithcock |Title JAssistant District Engineer
Contact Information 678-227-2454

Reference Questions Score

1. Rate the firm's quality of leadership in Project

Management for your project. 7

2. Rate the overall services of the firm's staff for the

duration of the project. 6

3. Rate the firm's ability to meet the established project

goals. 7

4. Rate the firm's technical assistance in program

management 6

5. Rate the overall success of the project thus far. 7

Comments

They are a good firm. Quality deliverables. Deliver according to the schedule.

Page 1




RFQ 484-071514 (Contract #5, PI# 0000400)
Engineering Design Services (B2-2014)

Reference Check Notes for
Thompson Engineering, Inc.

Reference A
Firm Name Alabama Department of Transportation
Project Name US 31 Additional Lanes/Roadway Widening (2/2009 -2/2014)
Project Manager Vince Calametti |Tit|e |Region Engineer - SW Region
Contact Information |251-470-8200
Reference Questions Score
1. Rate the firm's quality of leadership in Project
Management for your project. 8
2. Rate the overall services of the firm's staff for the
duration of the project. 8
3. Rate the firm's ability to meet the established project
goals. 9
4. Rate the firm's technical assistance in program
management 8
5. Rate the overall success of the project thus far. 8

Comments

Very pleased with the Atlanta design staff. They are very knowledgable and
helpful. They also bring good ideas to the table.

Reference B

Firm Name

Alabama Department of Transportation

Project Name

SR 158/US 98 Roadway Extension with New Interchanges (10/2009 - Present)

Southwest Region Pre-

Project Manager Don Powell Title Construction engineer
Contact Information |251-470-8220
Reference Questions Score
1. Rate the firm's quality of leadership in Project
Management for your project. 10
2. Rate the overall services of the firm's staff for the
duration of the project. 10
3. Rate the firm's ability to meet the established project
goals. 9
4. Rate the firm's technical assistance in program
management 10
5. Rate the overall success of the project thus far. 9

Comments

The consuting firm is very responsive. Thompson is one of top firms that the
ADOT deals with. The do the work and have good leadership. Can handle
changes in project priority.

Page 1




Reference A

RFQ 484-071514 {Contract #5, Pl# 0000400)
Engineering Design Services (B2-2014)

Reference Check Notes for
CDM Smith Inc.

Firm Name

Georgia Department of Transportation

Project Name

Interchange Reconstruction and Widening of SR 136 (10/2005 - 12/2013)

Project Manager

Robert Murphy JTitle |senior Project Manager

Contact Information

404-631-1586

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 7
2. Rate the overall services of the firm's staff for the

duration of the project. 7
3. Rate the firm's ability to meet the established project

goals. 6
4. Rate the firm's technical assistance in program

management 7
5. Rate the overall success of the project thus far. 8

Comments

The consultant was late on a couple of submittals, but GDOT had them to
redesign the staging plans at the last minute. The PM was very impressed how
the consultant handled the redesign of the staging plans.

Reference B

Firm Name

Georgia Department of Transportation

Project Name

SR 225 Realignment and Bridge Replacement at New Town Creek and
Coosawattee River (12/2006 - 6/2014)

Project Manager

Chandria Brown [Title [Project Manager

Contact Information

404-631-1580

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 7
2. Rate the overall services of the firm's staff for the

duration of the project. 7
3. Rate the firm's ability to meet the established project

goals. 9
4. Rate the firm's technical assistance in program

management 8
5. Rate the overall success of the project thus far. 9

Comments

They are a technically sound firm. They lacked responsiveness towards the end

of the project.

Page 1




Reference A

RFQ 484-071514 (Contract #5, Pl# 0000400)
Engineering Design Services (B2-2014)

Reference Check Notes for
KCI Technologies, Inc.

Firm Name

Georgia Department of Transportation

Project Name

Four Bridge Project: CR 191 at Ogeechee River (Pl 231150), CR 191 at Ogeechee
River (P1231152), CR 200 Old Savannah Road (Pl 0006319), CR 251 Seven
Islands Road (P1 0006432) (2007 - Present)

Project Manager

Bruce Anderson [Title [Project Manager

Contact Information

478-538-8595

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 9
2. Rate the overall services of the firm's staff for the

duration of the project. 8
3. Rate the firm's ability to meet the established project

goals. 9
4. Rate the firm's technical assistance in program

management 8
5. Rate the overall success of the project thus far. 9

Comments

The firm is really good to work with. They are extremely responsive and stick
to the project schedule. During the course of this project there has been two
or three project managers.

Reference B

Firm Name

Georgia Department of Transportation

Project Name

US 441 Widening (Project Number EDS-441(28) (2007 - Present)

Project Manager

Derrick Brown [Title [Senior Project Manager

Contact Information

404-631-1571

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 6
2. Rate the overall services of the firm's staff for the

duration of the project. 6
3. Rate the firm's ability to meet the established project

goals. 7
4. Rate the firm's technical assistance in program

management 6
5. Rate the overall success of the project thus far. 6

Comments

The consultant has changed the GDOT PM's point of contact three times since
November 2012.

Page 1




Reference A

RFQ 484-071514 (Contract #5, Pi# 0000400)
Engineering Design Services {B2-2014)

Reference Check Notes for
Wolverton & Associates, Inc.

Firm Name

Georgia Department of Transportation

Project Name

SR 133 Widening - Brooks and Colquitt Counties (2003 - 2014)

Project Manager

Cassius Octavius Edwards |Title JProgram Manager

Contact Information

912-530-4370

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 10
2. Rate the overall services of the firm's staff for the

duration of the project. 10
3. Rate the firm's ability to meet the established project

goals. 10
4. Rate the firm's technical assistance in program

management 9
5. Rate the overall success of the project thus far. 10

Comments

Firm does excellent work, goes above and beyond in performance. Firm is good
to work with, responsive, and efficient. Evaluates all out-of-scope
concerns/issues- brings them to GDOT PM and proposes resolutions. Works
well with GDOT personnel.

Reference B

Firm Name

Georgia Department of Transportation

Project Name

SR 34 Bypass Widening (2005 - 2011)

Project Manager

Adam Smith [Title |Project Manager

Contact Information

706-621-9704

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 9
2. Rate the overall services of the firm's staff for the

duration of the project. 9
3. Rate the firm's ability to meet the established project

goals. 9
4. Rate the firm's technical assistance in program

management 9
5. Rate the overall success of the project thus far. 9

Comments

Really good firm to work with, quality deliverables and on-time with
deliverables. Note: SOQ listed Kevin VanHouteen as PM, but Kevin was not the
PM. Kevin recommended that | talk to Adam Smith.
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SAM Search Results
List of records matching your search for :

Search Term : wolverton*
Record Status: Active

[ENTITY

|Randal Wolverton Cpa LLC

Status:Active

DUNS: 962344839 +4:

CAGE Code: 74ZC7 DoDAAC:

Expiration Date: Jun 11, 2015 Has Active Exclusion?: No

Delinquent Federal Debt?: No

Address: 2119 NE 111th Terr
City: Kansas City
ZIP Code: 64155-8538

State/Province: MISSOURI
Country: UNITED STATES

[EXCLUSION | ADRIANA WOLVERTON

Status:Active

DUNS:

CAGE Code:

Classification: Individual

State/Province: NEBRASKA
Country: UNITED STATES

Activation Date: Mar 18, 2010

Address: --
City: PAPILLION
ZIP Code: 68046

Excluding Agency: HEALTH AND HUMAN
SERVICES, DEPARTMENT OF

Termination Date; --

September 04, 2014 1:11 PM
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STATE OF GEORGIA DEPARTMENT OF TRANSPORTATION
NOTICE OF PROFESSIONAL CONSULTANT QUALIFICATION
You are qualified to provide Consulting Services to the Department of Transportation for the
area-classes of work checked below. Notice of qualification is not a notice of selection.

NAME AND ADDRESS
Wolverton & Associates, inc.
6745 Sugarioaf Parkway, Suite 100

Duluth, GA 30097

ISSUE DATE
4/10/14

SIGNATURE

Quuﬁé (,Z 777—" /f’/u [4

DATE OF EXPIRATION
kN7

[

1. Transporation Planning

NN RNERERN

X
X

1.01

1.02
1.03
1.04
1.05
1.06
1.06a
1.06b
1.06¢c
1.06d
1.06e
1.06f
1.06g
1.07
1.08
1.08
1.10
1.11
1.12
1.13

State Wide Systems Planning

Urban Area and Regional Transportation
Planning

Aviation Systems Planning

Mass and Rapid Transportation Planning
Altermate System and Corridor Location Planning
Unknown

NEPA Documentation

History

Air Studies

Noise Studies

Ecology

Archaeology

Freshwater Aquatic Surveys

Attitude, Opinion and Community Value Studies
Airport Master Planning

Location Studies

Traffic Studies

Traffic and Toll Revenue Studies

Major Investment Studies

Non-Motorized Transportation Planning

3. Highway Design Roadway (Continued)

Traffic Control Systems Analysis, Design and

2. Mass Transit Operations

2.01
2.02
2.03

2.04
2.05
2.06
207

2.08
2,09
210

Mass Transit Program (Systems) Management
Mass Transit Feasibility and Technical Studies
Mass Transit Vehicle and Propulsion System

Mass Transit Controls, Communications and
Information Systems

Mass Transit Architectural Engineering
Mass Transit Unique Structures
Mass Transit Electrical and Mechanical Systems

Mass Transit Operations Management and
Support Services

Aviation
Mass Transit Program (Systems) Marketing

3. Highway Design Roadway

|>

|

Il [

3.01

3.02

3.03

3.04
3.05
3.08
3.07
3.08

Two-Lane or Multi-Lane Rural Generally Free
Access Highway Design

Two-Lane or Multi-Lane with Curb and Gutter
Generally Free Access Highways Design
Including Storm Sewers

Two-Lane or Multi-Lane Widening and
Reconstruction, with Curb and Gutter and Storm
Sewers in Heavily Developed Commercial,
Industrial and Residential Urban Areas
Multi-Lane, Limited Access Expressway Type
Highway Design

Design of Urban Expressway and Interstate
Traffic Operations Studies

Traffic Operations Design

Landscape Architecture

X 3.09 Implementation
_X 310 Utility Coordination
____ 311 Architecture
X _ 3.42 Hydraulic and Hydrological Studies (Roadway)

X 3.13  Facllities for Bicycles and Pedestrians

______ 3.14  Historic Rehabilitation

3.15 Highway Lighting

316 Value Engineering
347 Design of Toll Facilities Infrastructure

4. Highway Structures

____ 401 Minor Bridges Design

402 Major Bridges Design

4.03 Movable Span Bridges Design

404 Hydraulic and Hydrological Studies (Bridges)
. 4.05 Bridge Inspection

§. Topography

X 501 Land Surveying

X 5.02 Engineering Surveying

X 5.03 Geodetic Surveying

504 Aerial Photography

____ 505 Aerial Photogrammetry

____ 508 Topographic Remote Sensing

____ 507 Cartography

_X 508 Subsurface Utility Engineering

6. Soils, Foundation & Materials Testing

___ 6.01a Soil Surveys

___ 6.01b Geological and Geophysical Studies

___ 6.02 Bridge Foundation Studies

Hydraulic and Hydrological Studies (Soils and

____ 86.03 Foundation)

____ 6.04a Laboratory Materials Testing

____ 6.04b Field Testing of Roadway Construction Materials
605 Hazard Waste Site Assessment Studies

8. Construction

X

8.01

Construction Supervision

9. Eroslon and Sedimentation Control

X

9.01
8.02

9.03

Erosion, Sedimentation, and Pollution Control and
Comprehensive Monitoring Program

Rainfall and Runoff Reporting

Field Inspections for Compliance of Erosion and
Sedimentation Control Devices Instaliations




