DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

September 10, 2015

RFQ #: 484-071415

RFQ Title: Engineering Design Services, Batch 2-2015, Contract 1, P.l. No. 0008314
FROM: Darlene Parker, Transportation Services Procurement Manager

TO: Treasury Young, Procurement Administrator

SUBJECT: Ranking Approval

The Office of Procurement’s Transportation Services Procurement Section has reviewed and evaluated Statements of
Qualifications, Technical Approach, and Past Performance for the above referenced project.

Attached for your review is one (1) set of the following:

Advertisement and all Addendums

Consultants’ Submission Prescreening Checklist - Phase |

GDOT Guide for Selection Committee Members (Phase | and Il)
Preliminary Ratings and Comments from Evaluators

Selection Committee Ratings for Top Respondents — Phase |

Selection Committee Comments for Top Respondents — Phase |
Selection of Finalists Notification and Notice to Selected Finalists
Consultants’ Submission Prescreening Checklist — Phase li

Selection Committee Overall Ratings for Phase | and Phase |

Selection Committee Comments for Finalists ~ Phase |i

Past Performance Reference Checks and any available additional documentation
Verification of Non-Debarment from SAM Website for Intended Awardee
Prequalification Certificate for Intended Awardee

This approval is for Batch 2-2015, Contract 1, P.I. No. 0008314. The five (5) highest firms in order of ranking are as
follows:

Gresham, Smith, and Partners

Parsons Transportation Group, Inc.
TranSystems Corporation

American Consulting Professionals, LLC
Pond & Company

ohwn -~

The Selection Committee recommends the selection of the top ranked firm, Gresham, Smith, and Partners.

Concurrence with Award from Responsible Division Director: Certification Procurement Requirements Met:
; ’ ] / / 'y
/’\‘//%O@WM&JZ@ . 7 / 7~ L/
Joe Ciaf}if)enter, Div}a’ion Diregtor of P3/Program Delivery Tr?”s"ury Yo%ﬁ, Pfocurement Administrator
DJP.drf
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REQUEST FOR QUALIFICATIONS
484-071415

Enginsering Design Services, B2-2018
Recent RFQ Changes/Updates

This page serves to provide a means for the Department to summarize recent changes to its RFQ format so that
interested respondents can ensure their Statements of Qualifications (SOQs) are in compliance. Failure to ensure
compliance may cause SOQs to be disqualified. The contents of this summary are not intended to represent all the
modifications made to this document, but those which are a change or clatification to a policy or response requirement.
Respondents should refer to each of the referenced sections in the table below in order to review the change or
clarification. All respondents to this RFQ are subject to instructions communicated in this document, and are cautioned to
completely read and review the entire RFQ and follow instructions carefully (see Section I. General Project Information,
A. Overview for details).

For questions regarding these changes, please refer to Section VIII. Instruction for Submittal for Phase | —
Statements of Qualifications, C. Question and Requests for Clarification.

Date of Change | RFQ Section Impacted Summary of Change

June 12, 2015 Section IV.A. and IV.B. For Phase | of the evaluation process, the percentage assigned to the
total evaluation for the Project Manager, Key Team Leader(s) and
Prime’s Experience and Qualifications has been increased from twenty
percent (20%) to thirty percent (30%) and the percentage assigned to
the total evaluation for the Project Manager, Key Team Leader(s) and
Prime’s Resources and Workload Capacity has been decreased from
thirty percent (30%) to twenty percent (20%).

June 12, 2015 Section VI.B.3. The requirement which limits the Prime Consultant's projects,
presented as part of the Prime’s Experience and Qualifications during
the Phase | process, to the previous five (5) years has been removed.
This will allow respondents to use projects outside of the previous
restriction of the last five years.

Note — This change does impact the information to be provided in
the respondents SOQ by providing a broader range of eligible
projects for consideration of the prime respondent.

June 12, 2015 Section VI.B.2. Clarification is provided regarding the Department’'s position on
disqualification when a respondent provides more than the allowed Key
Team Leaders, as well as when a respondent does not provide all of
the required Key Team Leaders.

June 12, 2015 Section X.A. Clarification is provided regarding the Department's position on
disqualification when administrative information is not provided in
accordance with the RFQ as well as when qualification information is
not provided in accordance with the RFQ.
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REQUEST FOR QUALIFICATIONS
484-071415

Engineesring Design Services, B2-2018
NOTE: PLEASE REVIEW CAREFULLY! THERE ARE CHANGES TO THE INFORMATION TO BE PROVIDED.

l. General Project Information

A. Overview

The Georgia Department of Transportation (GDOT) is soliciting Statements of Qualifications (SOQ) from qualified
firm(s) to provide Engineering Design Consultant Services for the projects listed below (note that certain projects
may be grouped with other projects and awarded as one (1) contract):

Contract | County PI/Project# Project Description
1 Pickens | 0008314, CSSFT-0008-00(314) | SR 136 FROM SR 136 CONN TO SR 515
2 Union 122200-, STP00-0002-07(020) | SR 11/US 129 FROM CR 304 NORTH TO CR 236
3 Troup 0009975 I-85 @ SR 18
4 Dekalb 0002868, NHS00-0002-00(868) | PANOLA RD @ {-20 FM FAIRINGTON RD TO

SNAPFINGER WOODS DR

Dekalb 753290-, STP00-7532-00(900) | SR 236 @ SR 42

Dekalb 0008288, CSSFT-0008-00(288) | SR 12/US 278 FM DEKALB MEDICAL PKWY TO CR
8313/CRAGSTONE CT

[e23[¢)]

This Request for Qualifications (RFQ) seeks to identify potential providers for the Scope of Services for each
project/contract listed in Exhibit . Firms that respond to this RFQ, and are determined by GDOT to be sufficiently
qualified, may be deemed eligible, and invited to offer written plan proposals and/or possibly present and/or
interview for these services. All respondents to this RFQ are subject to instructions communicated in this
document, and are cautioned to completely review the entire RFQ and follow instructions carefully. GDOT
reserves the right to reject any or all Statements of Qualifications or Consultant Plan Proposals, and to waive
technicalities and informalities at the discretion of GDOT.

B. IMPORTANT- A RESTRICTION OF COMMUNICATION IS IN EFFECT FOR THIS PROJECT.

From the advertisement date of this solicitation until successful respondents are selected and the award is made
official and announced, firms are not allowed to communicate about this solicitation or scope with any staff of
GDOT including the Commissioner and GDOT Board Members, except for the submission of questions as
instructed in the RFQ, or with the contact designated in RFQ Section VIIL.C., or as provided by any existing work
agreement(s). For violation of this provision, GDOT reserves the right to reject the submittal of the offending
respondent.

C. The Georgia Department of Transportation Board has adopted a 15% overall annual goal for DBE
participation on all federally funded projects. This goal is not to be considered as a fixed quota, set aside
or preference. The DBE goal can be met by prime contracting, sub-contracting, joint-venture or mentor/
protégé relationship.

Georgia Department of Transportation will monitor and assess each consultant services submittals for their DBE
participation and/or good faith effort in promoting equity and opportunity in accordance with the state of Georgia,
Department of Transportation Disadvantage Business Program Plan.

For more information on the GDOT DBE Program please contact:
Georgia Department of Transportation

Equal Opportunity Division

One Georgia Center, 7 Floor

600 West Peachtree Street, NW

Atlanta, Georgia 30308

Phone: (404) 631-1972
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D. Scope of Services

Under the terms of the resulting Agreements, the selected consultants will provide full engineering design
services, as well as all associated engineering related services for the GDOT Projects identified. The anticipated
scope of work for each project/contract is included in Exhibit 1.

In addition, GDOT desires that the Consultant have the ability to provide, either with its own forces or through a
sub-consultant team member, comprehensive services necessary to fulfill all preliminary engineering services
which may arise during the project cycle.

E. Contract Term and Type

GDOT anticipates one (1) Multi-Phase, Project Specific contract to be awarded to one (1) firm, for each
project/contract identified. GDOT anticipates that the Contract Type will be paid via Firm Fixed Price and/or Cost
Plus Fixed Fee methodology. As Project Specific contracts, it is the Department’s intention that the Agreements
will remain in effect until successful completion of the preliminary engineering phase of the projects, and may
choose to utilize the selected consultant for use on construction revisions as necessary.

F. Contract Amount

The Multi-Phase, Project Specific contract amounts will be determined via negotiations with the Department. If the
Department is unable to reach agreement on reasonable rates to be paid for the services to be provided, the
Department reserves the right to terminate negotiations with the highest scoring finalist and begin negotiations
with the next highest scoring finalist.

Il. Selection Method

A. Method of Communication

All general communication of relevant information regarding this solicitation will be made via the Georgia
Procurement Registry (GPR) under RFQ-484-071415. All firms are responsible for checking the GPR on a
regular basis for updates, clarifications, and announcements. GDOT reserves the right to communicate via
electronic-mail with the primary contact listed in the Statements of Qualifications. Other specific communications
will be made as indicated in the remainder of this RFQ.

B. Phasel - Selection of Finalists

Based on the Statements of Qualifications submitted in response to the projects/contracts listed in this RFQ, the
Selection Committee will review the Experience and Qualifications and Resources and Workload Capacity
listed in Section V. Selection Criteria for Phase |. The Selection Committee will discuss the top submittals and
the final rankings of the top submittals will be determined. From the final rankings of the top submittals, the
Selection Committee will identify three (3) to five (5) firms which will be shortlisted.

All firms must meet the minimum requirements as listed in Section IV.A. below.
C. Finalist Notification for Phase I

Firms selected and shortlisted as finalists will receive notification and final instructions from GDOT regarding the
Phase Il - Suitability response.

D. Phase I - Finalists Response on Technical Approach and Past Performance

GDOT will request a written proposal of the three (3) to five (5) finalist firms for each project/contract. GDOT
reserves the right to request a presentation/interview on any project/contract as determined in its best interests;
however, this additional requirement shall typically be reserved for the most complex projects. Each finalist firm
shall be notified in writing and informed of the proposal due date. Any additional detailed proposal instructions
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and requirements, beyond that provided in Section V. Selection Criteria for Phase I, for the finalists will be
provided in the Finalist Notification. All members of the Selection Committee will review the written proposal (and
will attend the presentation/interview if so chosen). Firms shall not address any questions, prior to the award
announcement, to anyone other than the designated contact.

Final Selection

Final selection will be determined by carrying the scores from Phase | forward for each Finalist and by evaluating
the Technical Approach and Past Performance criteria for Phase Ii. The Selection Committee will discuss the
Finalist's Phase Il Responses and the final rankings will be determined.

Negotiations will then be initiated with the top-ranked firm(s) to finalize the terms and conditions of the contract(s),
including the fees to be paid. In the event a satisfactory agreement cannot be reached with the highest-ranking
firm(s), GDOT will formally terminate the negotiations and possibly enter into negotiations with the second
highest-ranking firm, and so on in turn untii a mutual agreement is established and GDOT awards a contract. The
final form of the contract shall be developed by GDOT.

Schedule of Events

The following Schedule of Events represents GDOT’s best estimate of the Schedule that will be followed. All times
indicated are prevailing times in Atlanta, Georgia. GDOT reserves the right to adjust the Schedule as GDOT deems

necessary.
PHASE | DATE TIME
a. GDOT issues public advertisement of RFQ -484-071415 6/12/2018 | —-mmmeeees
b. Deadline for submission of written questions and requests for clarification 6/26/2015 2:00 PM

c. Deadline for submission of Statements of Qualifications 7/14/2015 5-00 PM

d. GDOT completes evaluation and issues natification and other information to

finalist firms 8D
PHASE I
e. Deadline for submission of written questions from finalists TBD 2:00 PM
f. Phase ll Response of Finalist firms due TBD TBA

IV. Selection Criteria for Phase | - Criteria for Evaluation of Statements of Qualifications

A. Area Class Requirements and Certification

Presented teams must be prequalified in the indicated Area Class(es) in order to be evaluated. Required proof of
prequalification shall be submitted as indicated in Section VI.B.4. below. All Submittals will be pre-screened to
verify that the Prime consultant has the required Area Class(es) and that the overall team has the required Area
Class(es). Any submittal in which the Prime consultant or the overall team area class requirements are not met
will be disqualified from further consideration.

Each submittal will require a certification to allow the Department to analyze risks in determining if any Firm
should be ineligible for award. The certification shall cover a wide variety of information. Any firm which responds
in any potentially concerning manner must provide additional information as directed herein for consideration by
GDOT to determine if Firm is eligible for award.



RFQ-484-071415, B2-2015

B.

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications — 30%

The Selection Committee will evaluate all firms on their Experience and Qualifications, which shall account for a
total of thirty (30%) percent of the total evaluation. The following criteria for scoring Phase 1 of the evaluation
will be utilized to determine which firms are shortlisted:

- Project Manager education, registration, relevant engineering experience, relevant project management
experience, experience in utilizing GDOT specific processes, manuals, or guidance.

- Key Team Leaders’ education, registration, relevant technical experience, and relevant experience in utilizing
GDOT specific processes, manuals, or guidance.

- Prime Consultant’s experience in delivering projects of similar complexity, size, scope, and function.
Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity — 20%

The Selection Committee will evaluate all firms on their Resources availability and Workload Capacity which shall
account for a total of twenty (20%) percent of the total evaluation. The following criteria for scoring the
Resources and Workload Capacity will be utilized to determine which firms are shortlisted:

- Project Manager Workload

- Workload capacity of Key Team Leader(s)
- Resources dedicated to delivering project
Ability to Meet Project Schedule

V. Selection Criteria for Phase Il - Criteria for Evaluation of Technical Approach and Past Performance

A. Technical Approach —~ 40%

The Selection Committee will evaluate the shortlisted firms (Finalists) on their Technical Approach, which shall
account for a total of forty (40%) percent. The Selection Committee shall utilize the following additional criteria for
scoring Phase | of the evaluation to determine the highest ranked/most qualified (NOTE: Scores from Phase |
will be carried forward and combined with the scores from the Phase Il to determine the final ranking of
Finalists):

- Technical approach to delivering the project (including design concepts and use of alternative methods).
- Provide any specific qualifications, skills, or knowledge which your firm has which could benefit the project,
and your ability and willingness to meet time requirements.

Past Performance — 10%

The Selection Committee may consider information provided via references provided for relevant projects,
knowledge any selection committee member has of performance on relevant projects, and performance
evaluations or knowledge presented on GDOT projects. The Selection Committee will consider all factors in their
totality and score from 0O to 10 when arriving at a final score for the Past Performance.

VI. Instructions for Content and Preparation of Statements of Qualifications — Phase | Response

- The Statements of Qualifications for each project/contract submittal must be submitted in accordance with
the instructions provided in Section VIil, and must be orqanized, cateqorized USiﬁ(} the same
headinqs (in I’Ed), and numbered and lettered exactly as outlined below, and must be

responsive to all requested information. For the sections in which page number limits are stated, each
section with a stated limit must begin on a new page and end on the last page allowed for the section. It is
not aliowed to begin new sections on a page allowed for a previous section, if applicable. This will enable the
Department to ensure compliance with the page limitations.
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Cover page — Each project/contract submittal must have a separate cover page for each copy of each submittal for

each project/contract and each must list the RFQ#, RFQ Title, proposing firm’s full legal name and
the specific project contract being submitted on to include the Project Numbers, Pl Numbers,
County(ies), and Description.

A. Administrative Reguirements

It is required to submit the information below for each copy of each submittal for each project. This is
general information and will not be scored but may be used to determine eligibility for selection.

-
i

4.

Basic company information:

a. Company name.

Company Headquarter Address.

Contact Information - Name and all contact information (telephone number(s) and e-mail address) of
primary proposing contact (this will be the individual with whom the Department will direct all
communications).

Company website (if available).

Georgia Addresses - Identify and provide addresses for the offices located in the State of Georgia.

Staff - List the number and disciplines of staff members employed in each office in the State of Georgia.
Ownership - Provide form of ownership, including state of residency or incorporation, and number of
years in business. Is the Offeror a sole proprietorship, partnership, corporation, limited liability
Corporation, or other structure?

oo

Q@™o o

Certification Form - Complete the Certification Form (Exhibit “lI” enclosed with RFQ), and provide a notarized
original within the firm’s Statement of Qualifications. This is to be submitted for the Prime ONLY.

Georgia Security and Immigration Compliance Act Affidavit — Complete the form (Exhibit “llI” enclosed with
RFQ), and provide a notarized original within the firm’'s Statement of Qualifications. This is to be submitted
for the Prime ONLY.

Addenda - Signed cover page of any Addenda issued for the Prime ONLY.

B. Experience and Qualifications

1.

Project Manager - Provide information pertaining to the project manager, including but not limited to:

Education.

Registration (if necessary and applicable).

Relevant engineering experience.

Relevant project management experience for projects of similar complexity, size, scope, and function (no
more than five (5) projects).

e. Relevant experience utilizing GDOT specific processes, manuals, or guidance (Plan Development
Process, Design Policy, Environmental Procedures Manual, etc.).

cooTw

This information is limited to two pages maximum.

Key Team Leaders - Provide experience of Key Team Leaders (defined as those individuals who oversee
project areas determined as particularly important to each specific project) (refer to the Project Description in
Exhibit I, specifically Section 7 for the list of Key Team Leaders for each Project). For each Key Team
Leader identified provide:

a. Education.

b. Registration (if necessary and applicable).

c. Relevant experience in the applicable resource area (on no more than three (3) of the most relevant
projects).

d. Relevant experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design Policy,
Environmental Procedures Manual, etc.) which are specific to the key resource area.
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This information is limited to one page maximum for each Key Team Leader identified in Section 7 of
each Exhibit . Respondents submitting more than one page for each Key Team Leader identified will
be subject to disqualification. Respondents who provide more Key Team Leaders than what is
outlined in the requirement will be subject to disqualification as this would provide an advantage over
firms who complied with the requirement and had the required number of Key Team Leaders.
Respondents who do not provide the required Key Team Leaders will be subject to disqualification as
this does not meet the requirements of the project and therefore would deem the respondent and its
team could be deemed unqualified for the award.

3. Prime Experience - Provide information on the prime’s experience and ability in delivering effective services
for projects of similar complexity, size, scope, and function. Describe no more than five (5) projects, in order
of most relevant to least relevant, which demonstrate the firm's capabilities to provide services for GDOT. For
each project, the following information should be provided:

Client name, project location and dates during which services were performed.

Description of overall project and services performed by your firm.

Duration of project services provided by your firm, and overall project budget.

Experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design Policy, Environmental
Procedures Manual, etc.).

g. Client(s) current contact information including contact names and telephone numbers.

f.  Involvement of Key Team Leaders on the projects.

aoow

This information is limited to two pages maximum.

4. Area Class Summary Form and Notice of Professional Consultant Qualifications - Prime Consultants are
defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract.
The Team is defined as the Prime Consultant and their sub-consultants, who are considered team members.
Prime Consultants and their sub-consultant team members must meet the Area Class requirements listed in
Exhibit | for each project on which they apply. In regards to the required Area Classes, for each
project/contract on which they apply, respondents should submit a summary form (example provided in
Exhibit IV) which details the required area classes for the Prime Consultant and all sub-consultants or joint-
venture of consultants on the team listed in the Statement of Qualifications. The area classes and firm’s
meeting the area classes listed on the summary form must meet all required area classes or the team will be
disqualified. If a team member’s prequalification will expire prior to the due date of the SOQs, documentation
must be provided which shows that the firm has submitted its application for prequalification prior to the SOQ
due date. The team must maintain its prequalification certification in order to be considered eligible for award
if selected. Additionally, respondents should submit the Notice of Professional Consultant
Qualifications (for the Prime Consultant and all sub-consultants for each project) issued by GDOT and
attach after the Area Class summary form.

This information is limited to the one page for the Area Class table (unless the project needs require
an extensive list of area classes) and the required Notice of Professional Consultant Qualifications.

C. Resources/Workload Capacity

1. Overall Resources - Provide information regarding the overall resources dedicated to delivering the specific
project, including:

a. Organizational chart which identifies the project manager, prime, Key Team Leaders, support personnel,
and reporting structure.

b. Primary Office - Identify and discuss the primary office which will be responsible for handling the specific
project and the number and types of staff within the office and how this office could benefit the project and
promote efficiency.

¢. Narrative on Additional Resource Areas and Ability — Respondents are also allowed one page to provide
information regarding additional resource areas identified as important to the project, fo discuss how the
key areas will integrate and work together on the project, to discuss any information which is pertinent to
these areas, to provide a narrative regarding how the organization of the team, including the PM and Key
Team Leaders can deliver the project on schedule given their workload capacity. (GDOT recognizes that
some individuals may be able to meet the schedule while carrying heavier project loads.) Respondents
may discuss the advantages of your team and the abilities of the team members which will enable the

8
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project to meet the proposed schedule as identified in Exhibit | (where applicable). If there is no
proposed schedule, discuss the advantages of the team and the abilities of the team members which will
enable the project to move as expeditiously as possible. Respondents submitting more than the one
additional page allowed, will be subject to disqualification.

2. Project Manager Commitment Table - Provide a list of ALL projects (GDOT, other governments and private
contracts — Information may be validated and any firm determined not to be listing all projects may be subject
to disqualification) on which the proposed project manager is currently committed, to enable the Department
to ascertain the project manager’s availability. Utilize a table similar to the following format with a minimum of
all criteria indicated to provide the requested information:

Project Pl/Project # for GDOT Role of PM | Project Current Phase | Current Status of | Monthly Time
Manager | Projects/Name of on Project Description of Project Project Commitment in
Customer for Non-GDOT Hours
Projects

3. Key Team Leader Project Commitment Table - Provide a table similar to the below, with a minimum of all
criteria indicated, which identifies ALL projects the Key Team Leaders (refer to the Project Description in
Exhibit I, specifically Section 7 for the list of Key Team Leaders for each Project) are committed on to enable
the Department to ascertain the available capacity. '

Key Pl/Project # for GDOT Role of Key | Project Current Phase | Current Status of Monthly Time
Team Projects/Name of Team Description of Project Project Commitment in
Leader | Customer for Non-GDOT | Leader on Hours

Projects Project

This information is limited to the organization chart, one page of text (for the Primary Office and Narrative
on Ability discussion), and the tables.

VII. Instructions for Preparing Technical Approach and Past Performance Response — Phase Il Response

The following information will only be requested of the shortlisted firms. The Selection Committee will
evaluate the shortlisted firms using the information provided as requested below (NOTE: Scores from Phase |
will be carried forward to Phase ll). Please note that each project/contract will follow an individual schedule
which meets the availability of each Selection Committee. For this reason, the Notice to Finalists and
resulting Phase Il responses may be on different schedules for each project/contract. If a firm is a Finalist on
multiple projects/contracts, the Phase |l responses should be considered as separate responses which shall
be prepared and submitted separately.

The Phase Il response must be submitted in accordance with the instructions provided in Section IX, and
must be Organized, categorized using the same headings (in red), and numbered

and letiered exactly as outlined below, and must be responsive to all requested information. For the
sections in which page number limits are stated, each section with a stated limit must begin on a new page
and end on the last page allowed for the section. It is not allowed to begin new sections on a page allowed
for a previous section, if applicable. This will enable the Department to ensure compliance with the page
limitations.
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Phase il Cover page — Each project/contract submittal must have a separate cover page for each copy of each
Phase 1l submittal for each project/contract and each must indicate the response is for Phase
I, list the RFQ#, RFQ Title, proposing firm’s full legal name and the specific project contract
being submitted on to include the Project Numbers, P! Numbers, County(ies), and
Description.

A. Technical Approach

Provide any unique technical approaches your firm offers relative to addressing anticipated design concepts, use
of any alternative methods for delivery (if applicable), and/or management of the project. Identify any unique
challenges of the project and how your firm intends {o mitigate these challenges, including quality control, quality
assurance procedures. Provide any specific qualifications, skills, knowledge of the project and project area which
may uniquely benefit the firm and project.

This information will be limited to a maximum of three (3) pages.

B. Past Performance

No additional information should be submitted to fulfill this requirement. Information from the relevant
projects listed as well as information on file with the Department will be used to fulfill this requirement.

Past performance may be evaluated through the checking of project references for the proposed project manager
as well as the firm. The Department will check these references at random. For this reason, attention should be
paid to the references provided to ensure that the contact information provided is accurate and the individual
references are reachable. Other past performance information which may be utilized includes GDOT consultant
performance ratings as well as knowledge that any member of the Selection Committee has pertaining to the past
performance of the firm on any project.

VIll. Instructions for Submittal for Phase | - Statements of Qualifications

A. For each project/contract which is being sought by the firm, there are two (2) submittals required. Submittal #1
must follow the format and meet the content requirements identified in Section Vi, entitled Instructions for
Content and Preparation of Statements of Qualifications — Phase | Response. Respondents must submit
one original and five identical copies for all projects being sought. Submittal #2 is an electronic version of
Submittal #1 which allows for GDOT to maintain the files electronically. The original and each copy of each
Submittal #1 should be stapled separately. For each project/contract response, the original and each copy of
Submittal #1 should be bound together using a binder clip or other similar fashion which allows the individual
copies to be separated and distributed easily to Selection Committee Members. If a firm is responding to multiple
projects/contracts, each separately bound project/contract may be submitted in a single package (boxed,
enveloped, or other). See Attachment 1 for a summary of how the submittals should be prepared.

B. Submittals must be typed on standard (8%2" x 11”) paper. The pages should be numbered, however, submittal
pages will be counted by section to determine compliance with page limits. Responses are limited to the page
counts indicated in each section and should be double-sided using a minimum of size 11 font. Page counts will
be determined by pages with print on them, not by the physical piece of paper. For example, a piece of paper
which has print on both sides, shall be considered two pages while a piece of paper with print on only one side
would be considered a single page. Each Statement of Qualifications shall be prepared simply and economically
as indicated above. Fancy bindings, colored displays, and promotional materials are not desired. Emphasis must
be on completeness, relevance, and clarity of content.

NOTE: Additional pages other than what has been specified above in each section should not be included and
will be grounds for disqualification.

10
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Submittals must be sealed in an opaque envelope or box, and reference RFQ 484- 071415 and the words
“STATEMENT OF QUALIFICATIONS” must be clearly indicated on the outside of all of the envelopes or boxes.
Statements of Qualifications must be physically received by GDOT prior to the deadline indicated in the
Schedule of Events (Section Il of RFQ) at the exact address below:

Georgia Department of Transportation (GDOT)
Attention: Karen Mims
Transportation Services Procurement
One Georgia Center, 19" Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308

No submittals will be accepted after the time and date set for receipt.

Statements of Qualifications submitted via facsimile or e-mail will be rejected. All expenses for preparing and
submitting responses are the sole cost of the party submitting the response. GDOT is not obligated to any party
to reimburse such expenses. All submittals upon receipt become the property of GDOT. Labeling information
provided in submittals “proprietary” or “confidential”, or any other designation of restricted use will not protect the
information from public view. Subject to the provisions of the Open Records Act, the details of the proposal
documents will remain confidential until final award.

GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed
in the best interest of the State.

C. Questions and Requests for Clarification

Questions about any aspect of the RFQ, or the project, shall be submitted in writing via e-mail to: Karen Mims, e-
mail: kmims@dot.ga.gov. The deadlines for submission of questions relating to the RFQ are the times and
dates shown in the (Schedule of Events- Section lll). From the issue date of this solicitation until a successful
proposer is selected and the award is made official and announced, respondents are subject to the Restriction of
Communication in Section L.B.

IX. Instructions for Submittal for Phase Il - Technical Approach and Past Performance Response

THESE INSTRUCTIONS ARE INTENDED SOLELY FOR THOSE FIRMS IDENTIFIED AND NOTIFIED AS
FINALISTS. Final Instructions will be provided to the Finalists in the notification.

Please note that each project/contract will follow an individual schedule which meets the availability of each
Selection Committee. For this reason, the Notice to Finalists and resulting Phase |l responses may be on
different schedules for each project/contract.

A. There are two (2) submittals required. Submittal #1 must follow the format and meet the content requirements
identified in Section VI, entitled Instructions for Preparing Technical Approach and Past Performance
Response — Phase Il Response. Respondents must submit one original and five identical copies for the project
for which they have been identified as a Finalist. Submittal #2 is an electronic version of Submittal #1 which
allows for GDOT to maintain the files electronically. The original and each copy of each Submittal #1 should be
stapled separately. For each project/contract response, the original and each copy of Submittal #1 should be
bound together using a binder clip or other similar fashion which allows the individual copies to be separated and
distributed easily to Selection Committee Members. In the event that the firm has been identified as a Finalist on
more than one project/contract, and the due date and time for the Phase Il response is the same and a firm is
responding to muitiple projects/contracts, each separately bound project/contract may be submitted in a single
package (boxed, enveloped, or other.)

B. Submittals must be typed on standard (8% x 11”) paper. The pages should be numbered, however, submittal
pages will be counted by section to determine compliance with page limits. Responses are limited to the page
counts indicated in each section and should be double-sided using a minimum of size 11 font. Page counts will
be determined by pages with print on them, not by the physical piece of paper. For example, a piece of paper
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which has print on both sides, shall be considered two pages while a piece of paper with print on only one side
would be considered a single page. Each Statement of Qualifications shall be prepared simply and economically
as indicated above. Fancy bindings, colored displays, and promotional materials are not desired. Emphasis must
be on completeness, relevance, and clarity of content.

NOTE: Additional pages other than what has been specified above in each section should not be included and will
be grounds for disqualification.

C. Submittals must be sealed in an opaque envelope or box, and reference RFQ 484- 071415 and the words
“PHASE It RESPONSE” must be clearly indicated on the outside of all of the envelopes or boxes. Statements of
Qualifications must be physically received by GDOT prior to the deadline indicated in the Notice to Finalists at
the exact address below:

Georgia Department of Transportation (GDOT)
Attention: Karen Mims
Transportation Services Procurement
One Georgia Center, 19" Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308

No submittals will be accepted after the time and date set for receipt.

Responses submitted via facsimile or e-mail will be rejected. All expenses for preparing and submitting
responses are the sole cost of the party submitting the response. GDOT is not obligated to any party to
reimburse such expenses. All submittals upon receipt become the property of GDOT. Labeling information
provided in submittals “proprietary” or “confidential”’, or any other designation of restricted use will not protect the
information from public view. Subject to the provisions of the Open Records Act, the details of the proposal
documents will remain confidential until final award.

GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed
in the best interest of the State.

D. Questions and Requests for Clarification

Questions about any aspect of the Phase |l Response for Finalists, shall be submitted in_writing via e-mail to:
Karen Mims, e-mail: kmims@dot.ga.qov. or as directed in the Notice to Finalists, if different. The
deadlines for submission of questions relating to the Phase il Response will be identified in the Notice to Finalists.
From the issue date of this solicitation until a successful proposer is selected and the award is made official and
announced, respondents are subject to the Restriction of Communication in Section I.B.

X. GDOT Terms and Conditions

A. Statement of Agreement

With the submission of a SOQ, the respondent agrees that he/she has carefully examined the Request for
Qualifications, and agrees that it is the respondent’s responsibility to request clarification on any issues in any
section of the Request for Qualifications with which the respondent disagrees or needs clarified. The respondent
also understands that failure to mention these items during the question period or in the SOQ will be interpreted to
mean that the respondent is in full agreement with the terms, conditions, specifications and requirements in the
therein. With submission of a SOQ, the respondent hereby certifies: (a) that this SOQ is genuine and is not
made in the interest or on behalf of any undisclosed person, firm, or corporation; (b) that respondent has not
directly or indirectly included or solicited any other respondent to put in a false or insincere SOQ; (c) that
respondent has not solicited or induced any person, firm, or corporation to refrain from sending a SOQ.

The respondent also understands that failure to provide required information may result in disqualification. Failure
to provide administrative information may not result in disqualification. At the Department’s discretion, the
Department may notify the respondent that administrative information is not provided or there was an error in the
information provided, and the Department will allow a respondent to provide an update to the administrative
information. However, the exception to this is the provision of the required GEORGIA SECURITY AND
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IMMIGRATION COMPLIANCE ACT AFFIDAVIT, which by Georgia Law requires disqualification of the response.
The above changes mentioned to administrative information would be considered allowable as these would be
limited to changes which do not affect the information which the evaluators use to score the respondents. Failure
of a respondent to provide the specific administrative information as required in the notice will result in
disqualification. Any respondent who provides changes in addition to the information requested in the notice shall
be subject to disqualification. Failure of a respondent's SOQ to provide any information pertaining to a
respondent and its teams qualifications, of any type, will subject the SOQ to disqualification. The Department will
not allow updates to qualifications to be provided to avoid disqualification as this would allow a respondent to
modify its SOQ and alter the information which evaluators would score. The above changes related to
qualifications would not be allowable as these would allow changes which do affect the information which the
evaluators use to score the respondents SOQ.

B. Joint-Venture Proposals, Sub-Consultants, and Vendors

GDOT does not generally desire to enter into “joint-venture” agreements with multiple firms. In the event two or
more firms desire to “joint-venture”, it is strongly recommended that one incorporated firm propose and maintain
status as the Program Management firm with the remaining firms participating as major firms. Any joint-venture,
proposed and established as a separate business entity, should have its own set of books and supporting
documentation sufficient for an audit trail. Transactions should be recorded consistent with the joint-venture
agreement, and care must be taken to ensure that the joint-venture bears its equitable share of the costs.
Therefore, “unpopulated joint-ventures” would not have an adequate accounting system suitable for cost
reimbursement contracts. However more traditional “populated joint-ventures” are welcomed. A populated joint-
venture is where an alliance is brought to life by infusing it with working capital, employees, and control systems.
The alliance implements all necessary business systems, including payroll processing, purchasing, property
control, etc. The alliance will develop its own indirect rate structure and calculates its own indirect cost rates,
based on the direct and indirect costs it incurs.

Sub-Consultants shall generally be considered any team member which is performing any service which typically
requires prequalification, which is subject to the Audit and Accounting System Requirements, and whose services
are billed as costs. Sub-Consultant Team Members must be written into the resuiting Agreement and are subject
to all terms and conditions in the Agreement. Vendors shall be considered any team member which is performing
any service which typically does not require prequalification, which is not subject to the Audit and Accounting
System Requirements, and whose services are billed as direct expenses. Vendors may not be written into the
resulting Agreement and may not be subject to all terms and conditions in the Agreement.

C. Non-Discrimination and DBE Requirements

The Georgia Department of Transportation in accordance with Title VI of the Civil Rights Act of 1964 and 78 Stat.
252, 42 USC 2000d--42 and Title 49, Code of Federal Reguiations, Department of Transportation, Subtitle A,
Office of the Secretary, part 21, Nondiscrimination in federally assisted programs of the Department of
Transportation issued pursuant to such Act, hereby notifies all proposers that it will affirmatively ensure that any
contract entered into pursuant to this advertisement, minority business enterprises will be afforded full opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color,
sex, or national origin in consideration for an award.

The Georgia Department of Transportation Board has adopted a 15% overall annual goal for DBE
pariicipation on all federally funded projects. This goal is not to be considered as a fixed quota, set aside
or preference. The DBE goal can be met by prime contracting, sub-contracting, joint-venture or mentor/
protégé relationship.

Georgia Department of Transportation will monitor and assess each consultant services submittals for their DBE
participation and/or good faith effort in promoting equity and opportunity in accordance with the state of Georgia,
Department of Transportation Disadvantage Business Program Plan. For more information on the GDOT DBE
Program please contact:

Georgia Department of Transportation
Equal Opportunity Division
One Georgia Center, 7" Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308
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D. Audit and Accounting System Requirements
GDOT reserves the right to reject any proposal with firms that do not meet the following requirements:

1. Firm(s) should have an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case
of non-profit organizations, OMB Circular A-122. '

2. Any firm that currently has an aggregate contract amount exceeding $250,000 should have submitted their
yearly CPA overhead audit no later than June 30 of each year.

3. Firm(s) should have no significant outstanding deficient audit findings from previous contracts with GDOT that
have not been resolved.

4. The prime is responsible for being reasonably assured that all sub-consultant(s) presented as a part of the
proposed team are similarly in compliance with the above requirements.

E. Submittal Costs and Confidentiality

All expenses for preparing and submitting responses are the sole cost of the respondent submitting the response.
The Department is not obligated to any respondent to reimburse such expenses. All submittals upon receipt
become the property of the Department. Labeling information provided in submittals as “proprietary” or
“confidential”, or any other designation of restricted use will not protect the information from public view. Subject
to the provisions of the Open Records Act, the details of the proposal documents will remain confidential until a
final award.

F. Award Conditions

This request is not an offer to contract or a solicitation of bids. This request and any proposal submitted in
response, regardless of whether the proposal is determined to be the best proposal, is not binding upon the
Department and does not obligate the Department to procure or contract for any services. Neither the
Department nor any respondent submitting a response will be bound unless and until a written contract mutually
accepted by both parties is negotiated as to its terms and conditions and is signed by the Department and a
respondent containing such terms and conditions as are negotiated between those parties. The Department
reserves the right to waive non-compliance with any requirements of this Request for Qualifications and to reject
any or all proposals submitted in responses. Upon review of responses, the Department will determine the
respondent(s) proposal that in the sole judgment of the Department is in the best interest of the Department (if
any is so determined), with respect to the evaluation criteria stated herein. The Department then intends to
conduct negotiations with such respondent(s) to determine if an acceptable contract may be reached.

G. Debriefings

In lieu of Pre-Award and Post-Award debriefings, it shall be the Department’s policy to provide the “Selection
Package” at the time of the Selection Announcement (also referred to as the Announcement of Entering into
Negotiations). The “Selection Package” will include the scores and comments of phases for all firms who
responded and will typically be provided as a PDF file and e-mailed. Previously, pre-award debriefings only
provided the scores and comments of the firm. It shall be the policy of the Department that all debriefings will
typically be conducted in writing.

H. Right to Cancel or Change RFQ
GDOT reserves the right to cancel any and all Request for Qualifications where it is determined to be in the best
interest of the Department to do so. GDOT reserves the right to increase, reduce, add or delete any item in this

solicitation as deemed necessary.

it is the responsibility of all firms interested in submitting Statement of Qualifications (SOQs) for this
advertisement to routinely check the posting on the Georgia Procurement Registry for any revisions to this RFQ.
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I. Substitutions, Alternates, Exceptions, and Extensions

No substitutions or alternates will be accepted for this solicitation. Any respondent submitting substitutions or
alternates will be considered non-responsive and will not be considered for award.

J. GDOT Code of Conduct Pertaining to Conflict of Interest in the Award and Administration of Contracts

Pursuant to GDOT Policy 3A-17, any GDOT employee who leaves the employment of the Department and
subsequently becomes employed with a consultant firm and whose duties while employed with the Department
included the direct involvement with the negotiation, administration, or management of a contract in which the firm
is either the primary consultant or a sub-consultant SHALL NOT be authorized to work on that contract as an
employee of that firm for a period of one (1) year after their employment ends..

Additionally, on July 1% of each year, any consultant firm that is under contract with the Department as a prime or
sub consultant shall provide to the Department's Chief Procurement Officer (CPO) a current list of all former
Department employees employed by the firm and a document that certifies the responsibilities of those
employees as it relates to the current contracts with the Department. This certification document shall attest to the
fact that over the last year no former Department employee that is employed by their firm has worked on a
contract between the Department and their firm where that employee, when employed by the Department, had
direct involvement with the selection, award and/or administration of the consultant contract. Any consultant firm
entering into a contract with the Department for the first time as a prime or sub consultant shall provide the initial
required list of former Department employees and certification prior to the contract effective date. If the
Department's CPO determines at any point during a contract that an actual conflict exists as it relates to the
above paragraph, then the CPO shall have the authority to issue a stop work order on that contract.
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EXHIBIT I-1
Project/Contract 1

Project Numbers: CSSFT-0008-00(314)

Pl Numbers: 0008314
County: Pickens
Description: SR 136 FROM SR 136 CONN TO SR 515

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their sub-consultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or sub-consultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all sub-consultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

3.01 | Two-Lane or Multi-lane Rural Roadway Design
3.04 | Two-Lane or Multi-lane urban Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.05 Alternate Systems Planning

1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.09 Location Studies

1.10 Traffic Analysis

3.01 Two-Lane or Multi-lane Rural Roadway Design

3.06 Traffic Operations Studies
3.07 Traffic Operations Design

3.08 Landscape Architecture Design

3.09 Traffic Control Systems Analysis, Design and Implementation
3.12 Hydraulic and Hydrological Studies (Roadway)

3.13 Facilities for Bicycles and Pedestrians

3.15 Highway Lighting

4.01 Minor Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.04 Aerial Photography

5.06 Topographic Remote Sensing

5.07 Cartography

17



RFQ-484-071415, B2-2015

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) | Soil Survey Studies

6.01(b) | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
6. Scope:

The scope of this project includes replacing the existing tee intersection at SR 136 and SR 136 Connector with a
roundabout. The intersection of SR 136 and Antioch Church will also be improved. This will entail realigning the
horizontal curve of SR 136 to meet American Association of State Highway and Transportation Officials (AASHTO)
guidance and adding dedicated left and right turn lanes to SR 136 and Antioch Church Road. The intersection of SR
136 at Priest Circle will be modified to increase the intersection skew angle; this will improve the intersections sight
distance. The existing deficient horizontal curve on SR 136 will be removed by realigning the roadway on new location
to perpendicularly intersect Ellijay Road at a roundabout intersection.

The Consultant shall provide development of the environmental document including all required special studies [Air,
Noise, Ecology, and National Environmental Policy Act (NEPA)], preliminary construction plans, signing and marking
plans, final right-of-way plans (including revisions), erosion control plans, preliminary and final roadway plans, staging
plans and final construction plans (including revisions through project final acceptance) and construction services. All
required engineering studies are considered part of the scope of services. All deliverables shall be in accordance with
but not limited to the Plan Development Process (PDP), Electronic Data Guidelines (EDG), GDOT Design Policy
Manual, GDOT Drainage Manual, GDOT Bridge and Structures Design Manual, Plan Presentation Guide, NEPA and
the GDOT Environmental Procedures Manual.

Task Order #1 is expected to be Concept Report, Traffic Enhancement (TE) Study, Feasibility Study and Peer
Review.

A. Complete Roundabout Feasibility Studies for the roundabouts on Pl# 0008314 in Pickens County.

B. Design Review and Support, peer review of the preliminary design plans, will include the review and red-lining of
the following:

Plan layout of the roundabouts and approaches.
Incorporation of pedestrian and bicycle facilities.
Vertical design, drainage, and typical sections.
Staging plans.

Signing and marking plans.

G

o

Review of all available engineering studies and calculations, not previously reviewed or updated after the peer
reviewed Roundabout Feasibility Study. This may include, but is not limited to:

Capacity analysis.

Fastest path.

Design vehicle turning movements.
Natural path, for multi-lane roundabouts.
Sight distance.

U

C. Coordination with the Design Consultant preparing the concept layout, relevant analyses, and design plans for
items that include, but are not limited to:

Concept layout.

Capacity Analysis.

Roundabout related construction plans.
Engineering studies and calculations.

ALnp=
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Construction plans including grading, drainage, staging, signing/marking, lighting, and landscaping.
Completed GDOT Roundabout Design Checklists for concept and preliminary phases.
MicroStation design and survey files.

Preliminary Culvert Layout and hydraulic studies (in accordance with Load Resistant Factor Design (LRFD).

o No >

D. An updated Concept report, which shall be submitted for GDOT’s approval.

E. Environmental NEPA Document [Necessary Special Studies surveys and reports (i.e. History, Ecology,
Archaeology, Air/Noise)]:

Services to complete archaeology fieldwork and provide addendum revisions, as needed.

An updated History study, which shall be submitted for GDOT’s approval.

Services to conduct an aquatic survey and report, which shall be submitted for GDOT's approval.
NEPA document reevaluation — two (2) re-evaluations.

PO~

F. Erosion Control.

G. Right-of-way.

H. Right-of-way staking.

. Utilities (1% and 2™ submission).

J. Final Construction Plans Submittal Package, to include but not limited to:

1. Writing and inclusion of special provisions.
2. Cost Estimate utilizing the Cost estimate System (CES).
3. All other items required in the PDP.

K. Preliminary and Final Field Plan Reviews:

1. Field Plan Reviews Packages.
2. Attendance of Field Plan Reviews.
3. Respond to comments.

Quality Assurance/Quality Control Reviews.

Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

-

N. Construction:

1. Use on Construction Revisions.
2. Site Condition Revisions.
3. Review Shop Drawings

7. Available Information:

A. Approved concept report.
B. Available plans and layouts.

8. An expected draft schedule includes the following milestone dates:

Management Concept Approval Complete — December 2015.
PFPR Inspection — June 2016.

ROW Plans Final Approval — March 20186.

Environmental Document Approval — November 2016.

FFPR Inspection — December 2017.

mToowy

9. Related Key Team Leaders:

A. Roadway Design Lead.
B. NEPA lead.
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EXHIBIT I-2
Project/Contract 2
Project Number: STP00-0002-07(020)
P! Number: 122200-
County: Union
Description: SR 11/US 129 FROM CR 304 NORTH TO CR 236

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their sub-consultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or sub-consultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all sub-consultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class

3.01 Two-Lane or Multi-lane Rural Roadway Design

3.02 Two-Lane or Multi-lane urban Roadway Design

3.03 Multi-Lane Urban Roadway Widening and Reconstruction

B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class
1.06(a) | NEPA

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.09 Location Studies

1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.08 Landscape Architecture Design

1.06(b) | History
1.06(c) | Air Quality
1.06(d) | Noise
1.06(e) | Ecology

(

(

3.09 Traffic Control Systems Analysis, Design and Implementation
3.12 Hydraulic and Hydrological Studies (Roadway)

3.13 Facilities for Bicycles and Pedestrians

3.15 Highway Lighting

4.01 Minor Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.04 Aerial Photography

5.05 Photogrammetry

5.06 Topographic Remote Sensing

5.07 Cartography

5.08 Overhead/Subsurface Utility Engineering (SUE)
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6.01(a) | Soil Survey Studies
6.02 Bridge Foundation Studies
6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)
6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
6. Scope:

The Consultant shall provide development of the environmental document including all required special studies [Air,
Noise, Ecology, and National Environmental Policy Act (NEPA)], preliminary construction plans, signing and marking
plans, final right-of-way plans (including revisions), erosion control plans, preliminary and final roadway plans, staging
plans and final construction plans (including revisions through project final acceptance) and construction services. All
required engineering studies are considered part of the scope of services. All deliverables shall be in accordance with
but not limited to the Plan Development Process (PDP), Electronic Data Guidelines (EDG), GDOT Design Policy
Manual, GDOT Drainage Manual, GDOT Bridge and Structures Design Manual, Plan Presentation Guide, NEPA and
the GDOT Environmental Procedures Manual.

Task Order #1 is expected to be for the completion of concept activities [including Value Engineering (VE) Study and
Practical Alternatives Report (PAR)], and preliminary design and environmental services/studies needed to complete
PAR and VE Study.

A. Concept Report and Database Validation (including VE Study):
Initial and Final Concept Team Meeting.

B. Environmental Document:

1. Necessary Environmental Special Studies survey reports and assessment of effects for Ecology.
2. NEPA documents:

a. Environmental Approval.
b. One NEPA document re-evaluation for Construction.

Preparation of section 404 permit application.

Aquatic Survey and report.

Preparation of a Vegetative Buffer application.

Public Involvement Open House/Public Hearing Open House(PIOH/PHOH)/Noise Wall meetings) and
associated coordination with GDOT.

7. Prepare for and attend the Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR).
8. Certification for Right-of-Way (ROW).

9. Certification for Let.

10. Terrestrial Protected Species Survey and Report (Georgia aster).

11. TPro and P6 updates.

12. Bat surveys and associated reports.

13. Practical Alternatives Report (PAR).

14. Approved Logical Termini Form.

o0k w
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C. Preliminary Design:

1.

Noor®

8.
9.
10.
11.
12.

Complete Preliminary Roadway Plans, including but not limited to:

Preliminary Signing and Marking Plans.
Preliminary Signal Plans.

Preliminary Communication Plans.
Preliminary Staging & Erosion Control Plans.

oo op

Preliminary Bridge Layouts and hydraulic studies (in accordance with Load Resistant Factor Design (LRFD):

a. One proposed bridge.
b. Up to eight proposed culvert replacements/extensions.

Under Ground Storage Tanks (UST)/Hazardous Waste Studies [Phase 1 & Phase 2 (if recommended)].
Cost Estimation System (CES) with annual updates.

Quality Assurance/Quality Control Reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Traffic Studies.

Preliminary Construction plans.

Subsurface Utility Engineering (SUE) Plans (Quality Level B).

Water Quality Volume (WQv) Storm Water Treatment Near Bat Habitat.

Prepare Federal Emergency Management Agency (FEMA) Floodplain Studies, Draft and Final No-Rise
Certifications for eight (8) Locations.

D. Survey:

’
2
3.
4

Update Property Information and Owners for 230 parcels.
Survey Enhancements.

Complete stream hydraulic surveys for 8 streams.
Extended Survey limits (if necessary).

E. Right-of-Way (ROW) Plans:

el A

F. Final Design:

—_

©e NSO ON

Prepare ROW plans.

Coordinate field review of right of way plans and staking.
ROW revisions during acquisitions.

Coordination with the GDOT ROW office during acquisitions.

FFPR participation , report, and responses(all plans sets and other information requested by Engineering.
Services).

Erosion Control Plans.

Quality Assurance/Quality Control Reviews.

Corrected FFPR Plans.

CES Final cost estimate.

Final Plans, Specifications, and Estimates (PS&E) Package.

Amendments & Revisions.

Final Design Data Book.

Final Bridge Plans.
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10. Complete Final Roadway Plans, including but not limited to:

Final Signing and Marking Plans.
Final Signal Plans.

Final Communication Plans.
Final Staging & Erosion Plans.
Final Bridge Plans.

o Q0 op

11. Update all Environmental Special Studies Reports:

History.

Ecology.
Archaeology.

Alr.

Noise.

Freshwater Aquatic.

~®o o0 oTp

G. Construction:

1. Use on Construction Revisions.
2. Site Condition Revisions.
3. Review Shop Drawings.

H. Deliverables:

Approved Design Exceptions/Variances.

One (1) Approved Environmental Assessment/Finding of No Significant Impact (EA/FONSI).
One (1) re-evaluation for the EA/FONSI (Construction).

Approved Bridge Layouts and Hydraulic Studies (in accordance with LRFD)
PFPR Deliverables.

Approved ROW plans.

FFPR Deliverables.

FFPR Corrected Plans.

Final Plans, Specifications and Estimates (PS&E) package for project.

10. Revised “Use on Construction” plans and/or quantities.

11. Provide approved Buffer Variance & 404 Permit.

12. Approved Bridge Plans.

©E®NDOTE N

I.  Quality Assurance/Quality Control Reviews for all deliverables

J. Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

K. Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
Package, address/respond to comments, and make plan changes.

L. Prepare, reproduce, and distribute preliminary and final plans and all supporting disciplines (signing and marking,
erosion control, R/W, Utilities, etc.) as well as all special provisions, all design files, and supporting
documentation.

7. Available Information:

Approved Traffic Counts.

Partial Environmental Sensitive Areas Delineations.
Draft Concept Report & Layout.

Approved Survey database (In-Roads).

Completed Environmental Resource Survey Reports.

moom»
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8. An expected schedule includes the following milestone dates:

Preliminary Engineering (PE) Notice to Proceed - January 2016.
Preliminary Field Plan Review (PFPRY) Inspection — January 2018.
Environmental Certification — September 2018.

Right-of-Way (ROW) Plans approved — September 2018.
Right-of-Way (ROW) Authorization — November 2018.

Final Field Plan Review (FFPR) Inspection —May 2021.

Let Contract — November 2021.

GMMODOW>

9. Related Key Team Leaders:
A. Roadway Design Lead.

B. NEPA Lead.
C. Bridge Design Lead.
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EXHIBIT 1-3
Project/Contract 3

Project Numbers: N/A

PI Numbers: 0009975
County: Troup
Description: -85 @ SR 18

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their sub-consultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or sub-consultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all sub-consultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.02 Two-Lane or Multi-lane urban Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

3.04 Multi-lane Rural Interstate Limited Access Design
3.07 Traffic Operations Design

3.10 Utility Coordination

3.13 Facilities for Bicycles and Pedestrians

3.15 Highway Lighting

6.01(a) | Soil Survey Studies

6.02 Bridge Foundation Studies

9.01 Erosion, Sedimentation, and Pollution Control Plan

Scope:

This project includes the construction of two roundabouts in order to improve the ramp termini of 1-85 at SR 18 in
Troup County. The Consultant shall provide preliminary construction plans, signing and marking plans, final right-of-
way plans (including revisions), erosion control plans, staging plans and final construction plans (including revisions
through project final acceptance). All required engineering studies are considered part of the scope of services. All
deliverables shall be in accordance with the Plan Development Process, Electronic Data Guidelines, Plan
Presentation Guide, National Environmental Policy (NEPA) and the GDOT Environmental Procedures Manual.

Task Order #1 is expected to be Preliminary Design, Wall Foundation Investigations, Soil Survey, Pavement
Evaluation, Constructability Review, Preliminary Field Plan Review, Preparation of Right-of-Way (ROW) plans.

A. Preliminary Design: from 20% to Completion:

Bridge Foundation Investigation (BFI) Report.
Pavement Evaluation/Soil Survey.
Constructability Meeting participation.

Cost Estimation (CES) with annual updates.

A~
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5. Quality Assurance/Quality Control Reviews.

6. Location and Design Report.

7. Preliminary Field Plan Review [(PFPR) participation, report, and responses (all plans sets and other
information requested by Engineering Services)].

B. Right-of-Way Plans:

1. Coordinate field review of right of way plans and staking.
2. Revise plans and deliver final right-of-way plans.
3. Right of Way revisions during acquisition.

C. Final Design:

Final Plans, Specifications and Estimates (PS&E) Package.

Final Field Plan Review (FFPR) participation, report, and responses (all plans sets and other information
requested by Engineering Services).

Transportation Management Plan (TMP) Report.

Erosion Control Plans.

Quality Assurance/Quality Control (QA/QC) Reviews.

CES Final cost estimate.

Amendments & Revisions.

Final Design Data Book.

Ny —
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D. Construction:

1. Review Shop Drawings.
2. Site Condition Revisions.
3. Use on Construction Revisions

7. Availabie Information:

Approved Concept Report.

Complete Roundabout Feasibility Study.

Complete Over Size Over Weight Vehicle Analysis.
Survey Database.

Concept level History and Ecology Initial Studies.

moowy

8. Proposed Schedule:

Approved Concept Report September 13, 2015.
Consultant Notice to Proceed (NTP) November 15, 2015.
Preliminary Plans Complete June 1, 2016.

PFPR July 8, 2016.

ROW Plans Complete September 26, 20186.
ROW Authorization March 31, 2017.
Final Plans Complete July 10, 2017.

FFPR August 22, 2017.
Submit Final Plans January 16, 2018.
Let Contract April 2, 2018.

9. Related Key Team Leaders:

A. Roadway Design Lead.
B. NEPA Lead.
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EXHIBIT 1-4
Project/Contract 4

Project Numbers: NHS00-0002-00(868)

Pl Numbers: 0002868
County: Dekalb
Description: PANOLA RD @ 1-20 FM FAIRINGTON RD TO SNAPFINGER WOODS DR

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their sub-consultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or sub-consultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all sub-consultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class

3.02 Two-Lane or Multi-lane urban Roadway Design

3.03 Multi-Lane Urban Roadway Widening and Reconstruction
3.05 Multi-lane Urban Interstate Limited Access Design

B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class
1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.09 Location Studies

1.10 Traffic Analysis
3.06 Traffic Operations Studies
3.07 Traffic Operations Design

3.08 Landscape Architecture Design

3.12 Hydraulic and Hydrological Studies (Roadway)
3.13 Facilities for Bicycles and Pedestrians

3.15 Highway Lighting

4.01 Minor Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.07 Cartography

5.08 Overhead/Subsurface Utility Engineering (SUE)

6.01(a) | Soil Survey Studies

6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)

6.05 Hazardous Waste Site Assessment Studies

9.01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:
The proposed project would improve the Panola Road @ 1-20 Interchange.

The scope of work for this project will include concept development, field surveys and database enhancements,
development of the environmental document including all required special studies, preliminary construction plans,
hydraulic and hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way (ROW)
plans (including revisions), erosion control plans, staging plans and final construction plans (including revisions
through project final acceptance). All phases of this project should proceed using the guidance established in the
GDOT Plan Development Process (PDP). All required engineering studies are considered part of the scope of
services.

Task Order #1 is expected to be Preliminary Plans and validation of the Concept Report.
A. Validation of Concept Report.
B. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:
. Preliminary Signing and Marking Plans.
. Preliminary Signal Plans.

. Preliminary Communication Plans.
. Preliminary Staging & Erosion Control Plans.

o0 TP

2. Preliminary Bridge Layout (in accordance with Load Resistant Factor Design (LRFD)

3. Under Ground Storage Tanks (UST)/Hazardous Waste Studies [Phase 1 & Phase 2 (if recommended})].
4. Cost Estimation System (CES) with annual updates.

5. Quality Assurance/Quality Control Reviews.

6. Location and Design Report.

7. PFPR participation, report, and responses (other information requested by Engineering Services).

8. Traffic Studies.

9. Preliminary Construction plans.

10. Subsurface Utility Engineering (SUE) Plans (Quality Level B).

C. Right-of-Way Plans:
ROW revisions during acquisition.
D. Final Design:

1. Final Field Plan Review (FFPR) participation , report, and responses(all plans sets and other information
requested by Engineering Services).

Erosion Control Plans.

Quality Assurance/Quality Control (QA/QC) Reviews.

Corrected FFPR Plans.

Final Cost Estimation System (CES).

Final Plans, Specifications and Estimates (PS&E) Package.

Amendments & Revisions.

Final Design Data Book.
Complete Final Bridge Plans.

CONOOM~ON

10. Complete Final Roadway Plans, including but not limited to:

a. Final Signing and Marking Plans.
b. Final Signal Plans.
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Final Communication Plans.

Final Staging & erosion Plans.

Municipal Separate Storm Sewer System (MS4).
Final Utilities Plans.

Corrected/Revisions of Final Utilities Plans.
Updated traffic.

S@ e a0

11. Update all Environmental Special Studies Reports:

History.

Ecology.
Archaeology.

Air.

Noise.

Freshwater Aquatic.

~® 00Ty

E. Construction:

1. Review Shop Drawings.
2. Site Condition Revisions.
3. Use on Construction Revisions

F. Deliverables:

Approved Design Exceptions/Variances.

One (1) re-evaluation for the Categorical Exclusion (CE).

Approved Bridge Layouts and Hydraulic Studies [in accordance with Load Resistant Factor Design (LRFD)].
Revised Right-of-Way plans.

FFPR Deliverables.

FFPR Corrected Plans.

Final Plans, Specifications and Estimates (PS&E) package for project.
Revised “Use on Construction” plans and/or quantities.

. MS4 design and analysis.

10. Approved stormwater report (MS4).

11. Provide approved Buffer Variance & 404 Permit.

12. Approved Final Bridge Plans

CoNGA~WLON -

G. Quality Assurance/Quality Control Reviews for all deliverables.

H. Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

I. Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
Package, address/respond to comments, and make plan changes.

J. Prepare-, reproduce, and distribute preliminary and final plans and all supporting disciplines (signing and marking,
erosion control, R/MW, Utilities, etc.) as well as all special provisions, all design files, and supporting
documentation.

Available Information:

Draft Concept Report.
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8. The following draft milestone dates are proposed:

Preliminary Engineering (PE) Notice to Proceed — January 26, 2016.
PFPR-November 3, 2017.

ROW Approval-May 4, 2018.

FFPR-April 11, 2019.

Final Plans Submission-July 13, 2019.

Project Let- October 17, 2019.

mmoow>

9. Related Key Team Leaders:
A. Bridge Design Lead.

B. Environmental Lead.
C. Roadway Lead.
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EXHIBIT I-5
Project/Contract 5
Project Numbers: STP00-7532-00(900)
Pl Numbers: 753290-
County: Dekalb
Description: SR 236 (LaVista Road) @ 42 (Briarcliff Road)

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their sub-consultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or sub-consultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all sub-consultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class

3.01 Two-Lane or Multi-lane Rural Roadway Design

3.02 Two-Lane or Multi-lane urban Roadway Design

3.03 Multi-Lane Urban Roadway Widening and Reconstruction

B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class
1.06(a) | NEPA

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.09 Location Studies

1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.12 Hydraulic and Hydrological Studies (Roadway)

1.06(b) | History
1.06(c) | Air Quality
1.06(d) | Noise
1.06(e) | Ecology

(
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3.13 Facilities for Bicycles and Pedestrians

3.15 Highway Lighting

4.01 Minor Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)
5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

6.01(a) | Soil Survey Studies

6.01(b) | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)
6.05 Hazardous Waste Site Assessment Studies

9.01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The Consultant shall provide the development of the Environmental Assessment (EA) for 753290- including all
required special studies & reevaluation, the Categorical Exclusion (CE) reevaluation for 753290-, preliminary
construction plans, hydraulic and hydrological studies, preliminary bridge plans, signing & marking plans, approved &
final right-of-way plans (including revisions), erosion control plans, staging plans and final constructions plans
(including revisions through project final acceptance). All required engineering studies are considered part of the
scope of services. All deliverables and phases of the project shall be in accordance with the GDOT Plan Development
Process (PDP), the Electronic Data Guidelines (EDG), the Plan Presentation Guide (PPG), National Environmental
Policy Act (NEPA) and the GDOT Environmental Procedures Manual.

Task Order #1 is expected to be Concept Report and Survey Validation, Public Involvement Plan.
A. Concept Report:

Field Surveys (using the guidance provided in the GDOT Survey Manual).
Traffic Studies. .

Cost estimates.
Concept Meeting Preparation and Attendance.
Approved Concept Report current format.

Concept Design Data Book.
Public Involvement.

N oMW

B. Environmental Document:
1. Necessary Environmental Special Studies survey reports and assessment of effects for Ecology.
2. NEPA documents:

a. Environmental Approval.
b. One NEPA document re-evaluation for Construction.

Preparation of section 404 permit application.
Aquatic Survey and report.

Preparation of a Vegetative Buffer application.

Public Involvement Open House/Public Hearing Open House (PIOH/PHOH)/Noise Wall meetings, Public
Involvement Plan) and associated coordination with GDOT.

7. Prepare for and attend the Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR).

8. Certification for Right-of-Way.

9. Cetrtification for Let.

10. Terrestrial Protected Species Survey and Report (Georgia aster).

11. TPro and P6 updates.

12. Practical Alternatives Report (PAR).

13. Approved Logical Termini Form.

S e

C. Preliminary Design:
1. Pavement Evaluation/Under Ground Storage Tanks (UST)/Soil Survey.
2. Complete Preliminary Roadway Plans, including but not limited to:
Preliminary Bridge Plans.
Preliminary Signing and Marking Plans

Preliminary Signal Plans if required.
Preliminary Staging Plans.

coop

32



RFQ-484-071415, B2-2015

N O AW

e. Preliminary Erosion, Sedimentation and Pollution Control Plan (ESPCP).
f. Corrected/Revisions of Utilities Plans.

Field Surveys.

Prepare for and attend Constructability Review.

Prepare Cost Estimation (CES) with annual updates.

Quality Assurance/Quality Control Reviews.

Prepare Location and Design Report.

Attend PFPR, prepare report and responses (all plans sets and other information requested by Engineering
Services).

D. Utility Plans:

1.
2.
3

4.

Prepare Existing utility plans.

Provide 1 submission plans to the District Utilities Office.

Coordinate with the District Utilities Office to provide prints as needed to include but not limited to Preliminary
Plans, Final Plans , Use on Construction, and others.

Utility or Design changes/revisions during utility construction.

E. Right-of-Way Plans:

roh=

Approved Right of Way plans.

Coordinate field review of right of way plans and staking.
Revise plans and deliver final right of way plans.

Right of Way revisions during acquisition.

F. Final Design:

N —
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Complete final plans including but not limited to roadway design, bridge design.

Attend FFPR, prepare report, and responses (all plans sets and other information requested by Engineering
Services).

Corrected/Revisions of Final Utilities.

Transportation Management Plan (TMP) Report.

Prepare Final Plans, Specifications, and Estimates (PS&E) Package.

Prepare Approved Erosion Control Plans.

Complete Quality Assurance/Quality Control Reviews (FFPR & Final).

Prepare Final Cost Estimation System (CES).

Prepare and submit Final Design Data Book.

G. Construction:

1.
2.
3.

Review Shop Drawings.
Prepare Site Condition Reviews.
Site Condition Revisions.

H. Deliverables:

ONOG AN

Approved Design Exceptions/Variances.

One (1) Approved Envrionmental Assessment/Finding of No Signficant Impact (EA/FONSI).
One (1) re-evaluation for the EA/FONSI (Construction).

Approved Bridge Layouts and Hydraulic Studies [in accordance with LRFD)].

PFPR Deliverables.

Approved Right-of-Way plans.

FFPR Deliverables.

FFPR Corrected Plans.
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9. Final Plans, Specifications and Estimates (PS&E) package for project.
10. Revised “Use on Construction” plans and/or quantities.

11. Municipal Separate Storm Sewer System (MS4) design and analysis.
12. Approved stormwater report (MS4).

13. Provide approved Buffer Variance & 404 Permit.

Quality Assurance/Quality Control Reviews for all deliverables.

Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
Package, address/respond to comments, and make plan changes.

Prepare, reproduce, and distribute preliminary and final roadway plans and all supporting disciplines (signing and
marking, erosion control, R/W, Utilities, etc.) as well as all special provisions, all design files, and supporting
documentation.

An expected draft schedule includes the following milestone dates:

OMMOUO®

Preliminary Engineering (PE) Notice to Proceed —12/30/2015.
Preliminary Field Plan Review (PFPR) Inspection — 3/27/2017.
Right-of-Way (ROW) Plans approved —

Right of Way Authorization —

Final Field Plan Review (FFPR) Inspection — 3/6/2018.

Final Plans for Letting — 8/8/2019.

Let Contract —10/4/2019.

8. Related Key Team Leaders:

A
B.

Roadway Design Lead.
NEPA Lead.
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EXHIBIT I-6
Project/Contract 6

Project Numbers: CSSFT-0008-00(288)

Pl Numbers: 0008288
County: Dekalb
Description: SR 12/US 278 FM DEKALB MEDICAL PKWY TO CR 6313/CRAGSTONE CT

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their sub-consuitants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or sub-consultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all sub-consultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Pregualification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class

3.01 Two-Lane or Multi-lane Rural Roadway Design

3.02 Two-Lane or Multi-lane urban Roadway Design

3.03 Multi-Lane Urban Roadway Widening and Reconstruction

B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST
be prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.09 Location Studies

1.10 Traffic Analysis
3.06 Traffic Operations Studies
3.12 Hydraulic and Hydrological Studies (Roadway)

3.13 Facilities for Bicycles and Pedestrians

3.15 Highway Lighting

4.01 Minor Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)
5.01 Land Surveying

5.02 Engineering Surveying
5.03 Geodetic Surveying

6.01(a) | Soil Survey Studies
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6.02 | Bridge Foundation Studies

6.03 | Hydraulic and Hydrologic Studies (Soils & Foundation)
6.05 | Hazardous Waste Site Assessment Studies

9.01 | Erosion, Sedimentation, and Pollution Control Plan

6. Scope:

The Consultant shall provide the development of the Environmental Assessment (EA) for 0008288- including all
required special studies & reevaluation, the Categorical Exclusion (CE) reevaluation for 0008288-, preliminary
construction plans, hydraulic and hydrological studies, preliminary bridge plans, signing & marking plans, approved &
final right-of-way plans (including revisions), erosion control plans, staging plans and final constructions plans
(including revisions through project final acceptance). All required engineering studies are considered part of the
scope of services. All deliverables and phases of the project shall be in accordance with the GDOT Plan Development
Process (PDP), the Electronic Data Guidelines (EDG), the Plan Presentation Guide (PPG), National Environmental
Policy Act (NEPA) and the GDOT Environmental Procedures Manual.

Task Order #1 is expected to be Concept Report, Traffic Enhancement (TE) Study, Feasibility Study, Peer Review
and Public Involvement Plan.

A. Concept Report:

Field Surveys (using the guidance provided in the GDOT Survey Manual).
Traffic Studies.

Cost estimates.

Concept Meeting Preparation and Attendance.
Approved Concept Report current format.
Concept Design Data Book.

Public involvement.

No oo

B. Environmental Document:

1. Necessary Environmental Special Studies survey reports and assessment of effects for Ecology.
2. NEPA documents:

a. Environmental Approval.
b. One NEPA document re-evaluation for Construction.

Preparation of section 404 permit application.

Aguatic Survey and report.

Preparation of a Vegetative Buffer application.

Public Information Open House/Public Hearing Open House (PIOH/PHOH)/Noise Wall meetings, Public
Involvement Plan) and associated coordination with GDOT.

7. Prepare for and attend the Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR).
8. Certification for Right-of-Way (ROW).

9. Certification for Let.

10. TPro and P6 updates.

11. Practical Alternatives Report (PAR).

12. Approved Logical Termini Form.
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C. Preliminary Design:

1.

2.
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Pavement Evaluation/Under Ground Storage Tanks (UST)/Soil Survey.
Complete Preliminary Roadway Plans, including but not limited to:

Preliminary Bridge Plans.

Preliminary Signing and Marking Plans.

Preliminary Signal Plans if required.

Preliminary Staging Plans.

Preliminary Erosion, Sedimentation and Pollution Control Plan (ESPCP).
Corrected/Revisions of Utilities Plans.
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Field Surveys.

Preliminary Culvert Layout and hydraulic studies (in accordance with Load Resistant Factor Design (LRFD).
Prepare for and attend Constructability Review.

Prepare Cost Estimation (CES) with annual updates.

Quality Assurance/Quality Control (QA/QC) Reviews.

Prepare Location and Design Report.

Attend PFPR, prepare report and responses {all plans sets and other information requested by Engineering
Services).

D. Utility Plans:

1.
2.
3

4.

Prepare Existing utility plans.

Provide 1% submission plans to the District Utilities Office.

Coordinate with the District Utilities Office to provide prints as needed to include but not limited to Preliminary
Plans, Final Plans , Use on Construction, and others.

Utility or Design changes/revisions during utility construction.

E. Right-of-Way Plans:

1.
2.
3.
4,

Approved Right of Way plans.

Coordinate field review of right of way plans and staking.
Revise plans and deliver final right of way plans.

Right of Way revisions during acquisition.

F. Final Design:

N —
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Complete final plans including but not limited to roadway design, bridge design.

Attend FFPR, prepare report, and responses (all plans sets and other information requested by Engineering
Services).

Corrected/Revisions of Final Utilities.

Transportation Management Plan (TMP) Report.

Prepare Final Plans, Specifications, and Estimates (PS&E) Package.

Prepare Approved Erosion Control Plans.

Complete Quality Assurance/Quality Control Reviews (FFPR & Final).

Prepare Final Cost Estimation System (CES).

Prepare and submit Final Design Data Book.

G. Construction:

1.
2.
3.

Review Shop Drawings.
Prepare Site Condition Reviews.
Site Condition Revisions.
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H.
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Deliverables:

1. Approved Design Exceptions/Variances.

2. One (1) Approved EA/FONSI.

3. One (1) re-evaluation for the EA/FONSI (Construction).

4. Approved Bridge Layouts and Hydraulic Studies (in accordance with LRFD).
5. PFPR Deliverables.

6. Approved Right-of-Way plans.

7. FFPR Deliverables.

8. FFPR Corrected Plans.

9. Final Plans, Specifications and Estimates (PS&E) package for project.

. Revised “Use on Construction” plans and/or quantities.
. M84 design and analysis.

. Approved stormwater report (MS4).

. Provide approved Buffer Variance & 404 Permit.

Quality Assurance/Quality Control Reviews for all deliverables.

Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings

may be required to resolve major project issues).

Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)

Package, address/respond to comments, and make plan changes.

Prepare, reproduce, and distribute preliminary and final roadway plans and all supporting disciplines (signing and
marking, erosion control, R/W, Utilities, etc.) as well as all special provisions, all design files, and supporting

documentation.

An expected schedule includes the following milestone dates:

Preliminary Field Plan Review (PFPR) Inspection — 8/16/2017.
Right-of-Way (ROW) Plans approved — 2/15/2018.

Right of Way Authorization — 3/15/2018.

Final Field Plan Review (FFPR) Inspection — 9/27/2018.

Final Plans for Letting — 12/27/2018.

Let Contract — 3/15/2019.

8. Related Key Team Leaders:

A. Roadway Design Lead.
B. NEPA Lead.
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EXHIBIT Ii
CERTIFICATION FORM

, , being duly sworn, state that | am (title) of

(firm) and hereby duly certify that | have read and understand the
information presented in the attached proposal and any enclosure and exhibits thereto.

Initial each box below indicating certification. The person initialing must be the same person who signs the Ceriification Form. (If unable to initial
any box for any reason, place an “X” in the applicable box and attach a statement explaining the non-certification. The Department will review and make
a determination as to whether or not the firm shall be considered further or disqualified).

| further certify that to the best of my knowledge the information given in response o the Request for Qualifications is full, complete and
truthful.

| further certify that the submitting firm and any principal employee of the submitting firm has not, in the immediately preceding five (5) years,
been convicted of any crime of moral turpitude or any felony offense, nor has had their professional license suspended, revoked or been

subjected to disciplinary proceedings, nor is any team members/principals currently under indictment for any reason related to actions on
public infrastructure projects.

| further certify that | understand that Firms included on the current Federal list of firms suspended or debarred are not eligible for selection
and that the submitting firm has not, in the immediately preceding five (5) years, been suspended or debarred from contracting with any

federal, state or local government agency, and further, that the submitting firm is not now under consideration for suspension or debarment
from any such agency.

| further certify that the submitting firm has not in the immediately preceding five (5) years been defaulted in any federal, state or local

government agency contract and further, that the submitting firm is not now under any notice of intent to default on any such contract, nor has
been removed from a contract or failed to complete a contract as assigned due to cause or default. )

| further certify that the firm or any affiliate(s) has not been involved in any arbitration, litigation, mediation, dispute review board or other
dispute resolution proceeding with a client, business pariner, or government agency in the last five years involving an amount in excess of

$500,000 related to performance on public infrastructure projects.

| further certify that there are not any pending regulatory inquiries that could impact our ability to provide services if we are the selected
consultant.

| further certify that there are no possible conflicts of interest created by our consideration in the selection process or by our involvement in the
project.

| further certify that the submitting firm’s annual average revenue for the past five (5) years is sufficient to allow the services to be delivered
effectively by our firm and that there are no trends in the revenue which may be concerning other than normal market fluctuations.

| further cenrtify that in regards to Audit and Accounting System Requirements, that the submitting firm:

|. Has an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case of non-profit organizations, OMB
Circular A-122.

II.  Has submitted its yearly Certified Public Accountant overhead audit if it currently has an aggregate contract amount exceeding
$250,000.

IIl.  Has no significant outstanding deficient audit findings from previous contracts with GDOT that have not been resolved.

IV. s responsible for being reasonably assured that all sub-consultant(s) presented as a part of the proposed team are similarly in
compliance with the above requirements.

I acknowledge, agree and authorize, and certify that the proposer acknowledges, agrees and authorizes, that GDOT may, by means that either deems
appropriate, determine the accuracy and truth of the information provided by the proposer and that the GDOT may contact any individual or entity named
in the Statement of Qualifications for the purpose of verifying the information supplied therein.

I acknowledge and agree that all of the information contained in the Statement of Qualifications is submitted for the express purpose of inducing the
GDOT to award a contract.

A material false statement or omission made in conjunction with this proposal is sufficient cause for suspension or debarment from further contracts, or
denial or rescission of any contract entered into based upon this proposal thereby precluding the firm from doing business with, or performing work for,
the State of Georgia. In addition, such false statement or omission may subject the person and entity making the proposal to criminal prosecution under
the laws of the State of Georgia of the United States, including but not limited to O.C.G.A. §16-10-20, 18 U.S.C. §§1001 or 1341.

Sworn and subscribed before me

This day of ,20__. Signature

NOTARY PUBLIC

My Commission Expires: NOTARY SEAL
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RFQ-484-071415, B2-2015
EXHIBIT 1l

GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT

Contracting Entity/Respondent:
Address:

Solicitation No./Contract No.: RFQ-484-Click here o enler texi

Solicitation/Contract Name: Click here o enter faxt,

By executing this affidavit, the undersigned person or entity verifies its compliance with O.C.G.A. § 13-10-91, stating
affirmatively that the individual, firm, or entity which is contracting with the Georgia Department of Transportation has
registered with, is authorized to participate in, and is participating in the federal work authorization program commonly
known as E-Verify, or any subsequent replacement program, in accordance with the applicable provisions and deadlines
established in O.C.G.A. § 13-10-91.

The undersigned person or entity further agrees that it will continue to use the federal work authorization program
throughout the contract period, and it will contract for the physical performance of services in satisfaction of such contract
only with subcontractors who present an affidavit to the undersigned with the information required by O.C.GA. § 13-10-
91(b).

The undersigned person or entity further agrees to maintain records of such compliance and provide a copy of each such
verification to the Georgia Department of Transportation within five (5) business days after any subcontractor is retained
to perform such service.

E-Verity/Company Identification Number Date of Authorization

Signature of Authorized Officer or Agent Date
(Contractor Name)

Title of Authorized Officer or Agent of Consultant

Printed Name of Authorized Officer or Agent

SUBSCRIBED AND SWORN
BEFORE ME ON THIS THE

DAY OF , 201 _

[NOTARY SEAL]

Notary Public

My Commission Expires:
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ATTACHMENT 1

Submittal Formats for GDOT Engineering Projects

Cover Page

A. Administrative Requirements

1.

2.
3.
4.

Basic Company Information T
a. Company name
b. Company Headquarter Address
c. Contact Information
d. Company Website
e. (Georgia Addresses
f. Staff
g. Ownership

Notarized Certification Form (Exhibit Il) for Prime

Notarized Georgia Security and Immigration Compliance Act Affidavit (Exhibit )

Signed Cover Page of any Addenda Issued

B. Experience and Qualifications

1.

Project Manager

P00 T

Education
Registration

Relevant engineering experience
Relevant project management experience
ocesses, etc

Relevant experience using GDOT specifi

Key Team Leader Experience

a0 o

Education

Registration
Relevant experience in applicable resource area
Relevant experience using GDOT specifi cesses, etc.

Prime’s Experience

~0ooow

Client name, project location, and dates
Description of overall project and services pe
Duration of project services provided
Experience using GDOT specific processes,
Clients current contact information

# of Pages Allowed

->

-
->
->

Hormed

Involvement of Key Team Leaders

Area Class Table and Notice of Professional Consultant Qualifications for

Prime and Sub-Consultants

C. Resources/Workload Capacity

1.

Overall Resources

a

Organization chart

b.
c.

anary office to handle project and staff deskription of office and benefits of office

->

-

Narrative on Additional Resource Areas and fbility

Project Manager Commitment Table
Key Team Leaders Project commitment table

43

->
->

1

Excluded

1
1
1 (each addenda)

1 (each)

Excluded

Excluded
1

Excluded
Excluded



ADDENDUM NO. 1
ISSUE DATE: June 30, 2015

This Addendum shall become and form a part of the RFQ for:

RFQ-484-071415: Engineering Design Services (B2-2015)
NOTE PLEASE REVIEW CAREFULLY! THERE ARE CHANGES TO THE INFORMATION TC BE PROVIDED.
FAILURE TO ADHERE TO THE CHANGES ADDRESSED IN THIS ADDENDUM WMAY RESULT IN
DISQUALIFICATION.
In the event of a conflict between previously released information and the information contained herein, the latter shall

control.

Firm Name

Signature Date

Typed Name and Title

Georgia Department of Transportation (GDOT)
Office of Transportation Services Procurement
One Georgia Center
600 West Peachtree Street, NW
19" Floor
Atlanta, Georgia 30308

This Addendum, including all articles and corrections listed below, shall become and form a part of the original RFQ
package and shall be taken into account in preparing your proposal.

I. Written Questions and Answers:

[ Questions i Answers ]

1. || Contract 2 lists several The available information from the Department for Contracts 1, 2, 3, and 4 can be found
available documents but at the following link:

there’s nothing posted
on the Sharepoint. Can http://mydocs.dot.ga.gov/info/publicdownloads/Downloads/Forms/Allltems.aspx
you please let me know
when they will be

available.

2. || We do not see the The project descriptions are as follows: Contract 2, P.I. No. 122200-, — Widening,
Project Descriptions Contract 4, P.I. 0002868 — Bridge/Interchange, Contract 5, P.1. No. 753290-,
given for Contract #s 2, Intersection, and Contract 6, P.I. No. 0008288 — Turn Lanes. The project descriptions
4, 50r6. Could you for GDOT projects can also be found on GDOT'’s external webpage under TRANSPI or
please update the GEOTRAQS.
information on these
contracts?




Pages 7 and 8, B.
Experience and
Qualification, item
number 3.c, what does
overall budget project
budget covers? (Design
Construction, ROW,
Utilities, etc. or all
combined).

The overall budget project covers the Design, Construction, Right of Way, and utilities
amount if know.

Pages 7 and 8, B.
Experience and
Qualification, item
number 1b and 2b,
Registration, What does
if necessary and
applicable mean?

Based on project type, does the key team lead and project manager have P.E.
(Professional Engineer), Project Manager Professional (PMP) or other registrations
necessary to perform the scope of service.

Contract 1, P.I. No.
0008314, Pickens
County shows on Exhibit
1-1, Number 8 , Under
“Scope of Services item
no. 8C. Right of Way
(ROW) Plans Final
Approval — March 2016.
Since PFPR is June
2016, should ROW Plans
Final Approval be March
2017.

Yes, ROW Plan Final Approval should be 2017. The schedules for the contracts will be
adjusted accordingly.

Exhibit 1-2, Contract 2,
P.l. No. 122200-, the
second paragraph under
[tem Number 8, Scope.
Refers to a completion of
a Value Engineering
(VE) Study. This area
class 3.16 is not shown
in the table as needed.

The Consultant’s role in the VE study is {o provide plans, be available for the kick-off
meeting, wrap-up meeting and respond to comments; not conduct a VE study
themselves. Please reference the prequalification manual.

Exhibit 1-3, Contract 3,
P.I. No. 0009975, should
area class 3.12 Hydraulic
& Hydrological Studies
(Roadway).

No. Area Class 3.12 is not needed.

Exhibit 1-6, Contract 6,
P.l. No. 0008288, Is 4.01
— Minor Bridge Design
necessary? Does the
Department anticipate
replacing the existing
culvert with a bridge?

\E(eﬁ,bit i? necessary. There is a large culvert within the project limits. See the attached
xhibit 1-6.




There appears to be a
discrepancy in the
required area classes for
the prime consultant for
the project, Exhibit 1-1,
Contract 1, P.I. No.
0008314, SR 136 FROM
SR 136 CONN TO SR
515, P1 0008314,
Pickens County. Is area
class 3.02, two lane or
multilane urban, required
oris 3.04, multilane
limited access, required?

3.04 — Multi-Lane Rural Interstate Highway Design is the correct Area Class.

L2
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RFQ Exhibit I-3, is DELETED and REPLACED by the attached Exhibit I-3:
EXHIBIT [-3
Project/Contract 3

Project Numbers: N/A

Pl Numbers: 0009975
County: Troup
Description: -85 @ SR 18

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their sub-consuitants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or sub-consultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all sub-consultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.02 Two-Lane or Multi-lane urban Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

3.04 Multi-lane Rural Interstate Limited Access Design
3.07 Traffic Operations Design

3.10 Utility Coordination

3.13 Facilities for Bicycles and Pedestrians

3.15 Highway Lighting

6.01(a) | Soil Survey Studies

6.02 Bridge Foundation Studies

9.01 Erosion, Sedimentation, and Pollution Control Plan

Scope:

This project includes the construction of two roundabouts in order to improve the ramp termini of I-85 at SR 18 in
Troup County. The Consultant shall provide preliminary construction plans, signing and marking plans, final right-of-
way plans (including revisions), erosion control plans, staging plans and final construction plans (including revisions
through project final acceptance). All required engineering studies are considered part of the scope of services. All
deliverables shall be in accordance with the Plan Development Process, Electronic Data Guidelines, Plan
Presentation Guide, National Environmental Policy (NEPA) and the GDOT Environmental Procedures Manual.

Task Order #1 is expected to be Preliminary Design, Wall Foundation Investigations, Soil Survey, Pavement
Evaluation, Constructability Review, Preliminary Field Plan Review, Preparation of Right-of-Way (ROW) plans.

A. Preliminary Design: from 20% to Completion:

1. Bridge Foundation Investigation (BF!) Report.



Pavement Evaluation/Soil Survey.

Constructability Meeting participation.

Cost Estimation (CES) with annual updates.

Quality Assurance/Quality Control Reviews.

Location and Design Report.

Preliminary Field Plan Review [(PFPR) participation, report, and responses (all plans sets and other
information requested by Engineering Services)].

NOoOGO~wN

B. Right-of-Way Plans:

1. Coordinate field review of right of way plans and staking.
2. Revise plans and deliver final right-of-way plans.
3. Right of Way revisions during acquisition.

C. Final Design:
1. Final Plans, Specifications and Estimates (PS&E) Package.
2. Final Field Plan Review (FFPR) participation, report, and responses (all plans sets and other information

requested by Engineering Services).

Transportation Management Plan (TMP) Report.
Erosion Control Plans.

Quality Assurance/Quality Control (QA/QC) Reviews.
CES Final cost estimate.

Amendments & Revisions.

Final Design Data Book.

®NO AW

D. Construction:

1. Review Shop Drawings.
2. Site Condition Revisions.
3. Use on Construction Revisions.

7. Available Information:

Approved Concept Report.

Complete Roundabout Feasibility Study.

Complete Over Size Over Weight Vehicle Analysis.
Survey Database.

Concept level History and Ecology I[nitial Studies.

moowx»

8. Proposed Schedule:

Approved Concept Report September 13, 2015.
Consultant Notice to Proceed (NTP) November 15, 2015.
Preliminary Plans Complete June 1, 2016.

PFPR July 8, 2016.

ROW Plans Complete September 26, 2016.
ROW Authorization March 31, 2017.
Final Plans Complete July 10, 2017.

FFPR August 22, 2017.
Submit Final Plans January 16, 2018.
Let Contract April 2, 2018.

9. Related Key Team Leader:

Roadway Design Lead.



lil. RFQ Exhibit 1-6, is DELETED and REPLACED by the attached Exhibit I-6:
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EXHIBIT i-6
Project/Contract 6
Project Numbers: CSSFT-0008-00(288)
Pl Numbers: 0008288
County: Dekalb
Description: SR 12/US 278 FM DEKALB MEDICAL PKWY TO CR 6313/CRAGSTONE CT

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT
will contract. The Team is defined as the Prime Consultant and their sub-consultants, who are considered team
members. The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime
Consultant or sub-consultant team members must be prequalified in the Area Classes identified below in Section 5.B.
Respondents should submit a summary form (example provided in Exhibit IV) which details the required area classes
for the Prime Consultant and all sub-consultants or joint-venture of consultants on the team listed in the Statement of
Qualifications. The area classes listed on the summary form must meet all required area classes or the team will be
disqualified. The Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consulitant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class

3.01 Two-Lane or Multi-lane Rural Roadway Design
3.02 Two-Lane or Multi-lane urban Roadway Design

3.03 Multi-Lane Urban Roadway Widening and Reconstruction

B. The Team (either the Prime Consultant and/or one or more of their sub-consultant team members) MUST
be prequalified by GDOT in the area classes listed below:

Number | Area Class
1.06(a) | NEPA
1.06(b) | History
1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

(
1.06(f) | Archaeology
1.06(g) | Freshwater Aquatic Surveys
1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.09 Location Studies
1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.12 Hydraulic and Hydrological Studies (Roadway)

3.13 Facilities for Bicycles and Pedestrians
3.15 Highway Lighting
4.01 Minor Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)

5.01 Land Surveying

5.02 Engineering Surveying
5.03 Geodetic Surveying
6.01(a) | Soil Survey Studies




6.02 Bridge Foundation Studies
6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
6. Scope:

The Consultant shall provide the development of the Environmental Assessment (EA) for 0008288- including all
required special studies & reevaluation, the Categorical Exclusion (CE) reevaluation for 0008288-, preliminary
construction plans, hydraulic and hydrological studies, preliminary bridge plans, signing & marking plans, approved &
final right-of-way plans (including revisions), erosion control plans, staging plans and final constructions plans
(including revisions through project final acceptance). All required engineering studies are considered part of the
scope of services. All deliverables and phases of the project shall be in accordance with the GDOT Plan Development
Process (PDP), the Electronic Data Guidelines (EDG), the Plan Presentation Guide (PPG), Naticnal Environmental
Policy Act (NEPA) and the GDOT Environmental Procedures Manual.

Task Order #1 is expected to be Concept Report, Traffic Enhancement (TE) Study, Feasibility Study, Peer Review
and Public Involvement Plan.

A. Concept Report:

Field Surveys (using the guidance provided in the GDOT Survey Manual).
Traffic Studies.

Cost estimates.

Concept Meeting Preparation and Attendance.
Approved Concept Report current format.
Concept Design Data Book.

Public tnvolvement.

NOoO Ok wN=

B. Environmental Document:

1. Necessary Environmental Special Studies survey reports and assessment of effects for Ecology.

2. NEPA documents:

a. Environmental Approval.
b. One NEPA document re-evaluation for Construction.

Preparation of section 404 permit application.

Aquatic Survey and report.

Preparation of a Vegetative Buffer application.

Public Information Open House/Public Hearing Open House (PIOH/PHOH)/Noise Wall meetings, Public
Involvement Plan) and associated coordination with GDOT.

7. Prepare for and attend the Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR).
8. Certification for Right-of-Way (ROW).

9. Certification for Let.

10. TPro and P6 updates.

11. Practical Alternatives Report (PAR).

12. Approved Logical Termini Form.

@ 0k w

C. Preliminary Design:
1. Pavement Evaluation/Under Ground Storage Tanks (UST)/Soil Survey.
2. Complete Preliminary Roadway Plans, including but not limited to:

a. Preliminary Bridge Plans.
b. Preliminary Signing and Marking Plans.
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c. Preliminary Signal Plans if required.

d. Preliminary Staging Plans.

e. Preliminary Erosion, Sedimentation and Pollution Control Plan (ESPCP).
f. Corrected/Revisions of Utilities Plans.

Field Surveys.

Preliminary Culvert Layout and hydraulic studies (in accordance with Load Resistant Factor Design (LRFD).
Prepare for and attend Constructability Review.

Prepare Cost Estimation (CES) with annual updates.

Quality Assurance/Quality Control (QA/QC) Reviews.

Prepare Location and Design Report.

Attend PFPR, prepare report and responses (ail plans sets and other information requested by Engineering
Services).

Utility Plans:

1.
2.
3.

4.

Prepare EX|st|ng utility plans.

Provide 1% submission plans to the District Utilities Office.

Coordinate with the District Utilities Office to provide prints as needed to include but not limited to Preliminary
Plans, Final Plans , Use on Construction, and others.

Utility or Design changes/revisions during utility construction.

Right-of-Way Plans:

1.

Approved Right of Way plans.

2. Coordinate field review of right of way plans and staking.
3. Revise plans and deliver final right of way plans.
4. Right of Way revisions during acquisition.
Final Design:
1. Complete final plans including but not limited to roadway design, bridge design.
2. Attend FFPR, prepare report, and responses (all plans sets and other information requested by Engineering
Services).
3. Corrected/Revisions of Final Utilities.
4. Transportation Management Plan (TMP) Report.
5. Prepare Final Plans, Specifications, and Estimates (PS&E) Package.
6. Prepare Approved Erosion Control Plans.
7. Complete Quality Assurance/Quality Control Reviews (FFPR & Final).
8. Prepare Final Cost Estimation System (CES).
9. Prepare and submit Final Design Data Book.
. Construction:
1. Review Shop Drawings.
2. Prepare Site Condition Reviews.

Site Condition Revisions.Deliverables:

©CENOOP WD~

Approved Design Exceptions/Variances.

One (1) Approved EA/FONSI.

One (1) re-evaluation for the EA/FONSI (Construction).

Approved Bridge Layouts and Hydraulic Studies (in accordance with LRFD).
PFPR Deliverables.

Approved Right-of-Way plans.

FFPR Deliverables.

FFPR Corrected Plans.

Final Plans, Specifications and Estimates (PS&E) package for project.

10 Revised “Use on Construction” plans and/or quantities.
11. MS4 design and analysis.
12. Approved stormwater report (MS4).



13. Provide approved Buffer Variance & 404 Permit.

[.  Quality Assurance/Quality Control Reviews for all deliverables.

J.  Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

K. Prepare, reproduce, and distribute Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR)
Package, address/respond to comments, and make plan changes.

L. Prepare, reproduce, and distribute preliminary and final roadway plans and all supporting disciplines (signing and
marking, erosion control, R/W, Utilities, etc.) as well as all special provisions, all design files, and supporting
documentation.

7. An expected schedule includes the following milestone dates:

Preliminary Field Plan Review (PFPR) Inspection — 8/16/2017.
Right-of-Way (ROW) Plans approved — 2/15/2018.

Right of Way Authorization — 3/15/2018.

Final Field Plan Review (FFPR) Inspection — 9/27/2018.

Final Plans for Letting — 12/27/2018.

Let Contract — 3/15/2019.

mmoowr

8. Related Key Team Leaders:

A. Roadway Design Lead.
B. NEPA Lead.



ADDENDUM NO. 2
ISSUE DATE: August 14, 2015
This Addendum shall become and form a part of the RFQ for:
RFQ-484-071415: Engineering Design Services (B2-2015), Contract 5, P.l. No. 753290
NOTE: PLEASE REVIEW CAREFULLY!
In the event of a conflict between previously released information and the information contained herein, the latter shall

control.

Firm Name

Signature Date

Typed Name and Title

Georgia Department of Transportation (GDOT)
Office of Transportation Services Procurement
One Georgia Center
600 West Peachtree Street, NW
19" Floor
Atlanta, Georgia 30308

This Addendum, including all articles and corrections listed below, shail become and form a part of the original RFQ
package and shall be taken into account in preparing your proposal.

I. Written Questions and Answers:

L Questions I Answers
1. || Contract 5, P.I. No. The Department does not have any project background information to share with the
753290, Is there any applicants.

project background
information available.




SUBMISSION & PRESCREENING CHECKLIST

SOLICITATION #: RFQ 484-071415

SOLICITATION TITLE: Engineering Design Services (C#1) o
SOLICITATION DUE DATE: July 14, 2015

SOLICITATION TIME DUE: 2:00pm
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No. Consultants Date Time | W |Wl|pa| 0T [0 =0
1 American Consulting Professionals, LLC 7/13/2015 {9:21 AM x | x| x X X X
2 CHA Consulting, Inc. 7/14/2015 {1:25 PM x | x| x X X X
3 Clark Patterson Engineers, Surveyor and Architects, P.C. 17/14/2015 {11:26 AM| x x i x X X X
4 CROY Engineering, LLC 7/13/2015 {2:34 PM X X | X X X X
5 Gresham, Smith and Partners 7/14/2015 |11:50 AM| x x| x X X X
6 Infrastructure Consulting and Engineering, PLLC 7/14/2015 |8:58 AM | x | x | x X X X
7 International Design Services, Inc. /dba/IDS Global, Inc.  |7/14/2015 |1:25 PM x | x| x X X X
8 Michael Baker Jr., Inc. 7/14/2015 [12:05PM| x | x [ x X X X
9 Moreland Altobelli Associates, Inc. 7/14/2015 [11:28 AM| x x| x X X X
10 Parsons Transportation Group, Inc. 7/14/2015 [8:23 AM x | x| x X X X
11 Pond & Company 7/14/2015 [12:30 PM| x | x | x X X X
12 Precision Planning, Inc. 7/14/2015 |8:59 AM P x| x X X X
13 R. K. Shah & Associates 7/14/2015 (10:43 AM| x | x [ x X X X
14 STV Incorporated dba STV Ralph Whitehead Associates |7/13/2015 [9:27 AM | x | x | X X X X
15 TranSystems Corporation 7/14/2015 [1:04PM | X | X | X X X X
16 Vaughn & Melton Consulting Engineers, Inc. 7/14/2015 [10:42 AM| x x| x X X X




SOQ AREA CLASS CHECKLIST

Solicitation #: RFQ 484-071415 Contract #1 - CSSFT-0008-00(314); P.l. #0008314 (Pickens County}
Solicitation Title: Engineering Design Services
. SEEBBEE , z[z oo
Primes and Subconsultants 218 %. m m g M. M. m m =) 5 ;M. 2lsls mm ﬂ ﬂ els 2ls m a2izls M M zls o m als waw__‘omm_mm Commonts
cleleclelclcleldlelclcltlmialalvin]ld]ld]laoldldlulovlwlw|w]|w]w]ol|ld]ldladlolo
1_|American C ing P i LLC X XXX Xobix X X1 X X X 3/31/2017
Aflanta Consuiting Engineers, Inc. X 6/30/2018
Ecological Solutions X X X SR 212912016
Pitman Envil Inc. XIXIX{ X[ X XXX . 5/31/2017
i Surveys, Inc. X 4/30/2016
Inc. X1 X X XX X X X X XXX X X 7/31/2017
Kennedy Engineering & Associates Group LLC Xl X X X{X XipaXi X X 713112015 Expires: 7/31/15
MC Squared, Inc. i XiXIX[X|X 11/30/2017
Precision Planning, Inc. X XX X XiX X1 X1 X X X 7/31/2017
Settimio C ing Services Inc. Xi{X 4/30/2016
Sprinkle Consulting, Inc. X X1 X X X 6/30/2017
Witburn Engineering, LLC X X1 X X 513112017
2 |CHA G ing, Inc. X X X XX X | X XX X1 xiX X 3/31/2017
Wilburn Engineering, LLC X | G X X X 5/31/2017
Precision Planning, Inc. X XX X X1 X X| X1 X X X 7131/2017
GMR Aerial Surveys Inc. dib/a Photo Science i , XXX X} X1 X 7/31/20186
GT Hill Planners C i X| X X| XXX X : i 11/30/2015
United € X X{XiX| X X 8/31/2017
CCR Envir I, Inc. X X i 713172017
confuin X1 XX X X 1/31/12018

GEL Geophysics, LLC

Engincers, Surveyor and Architects, P.C. - : 5/31/2017
ds-Pitm i 1, Inc. X[ XIXIXIXIXI XX e 5/31/2017
Moffatt & Nichol Incorporated X1 x X X | x EXfEXs X1 X X | x X1 X X X 2/29/2016
Atlanta C ing Engineers, inc. X 6/30/2018
system- issued
Indi dent Mapping C g ¢ X | x]x 6/30/2018  {6-11-15-ck
United Consulting X g i X[ XXX X 8/31/2017
LandAir Surveying Company of Georgia , XXX 713112017
Anderson Design, Ine. X X 8/31/2017
Willmer Engineering, Inc. X[ XXX X 2/28/2017
Kittelson & i Inc. X X1 X 11/30/2016
X i) X4 X X 5/31/2017

Wilburn Engineering, LLC

4 _|CROY Engineering, LLC X X XX | X pxnX] X1 X X X X| X1 X X X 713112017
New South i inc. X X ek 5/31/2017
River to Tap - R2T, Inc. X{X b R X X 7131/2016

i i X X X : 212912016
Gresham, Smith and Pariners X| X X XX XX XX XIX]| X X[ Xix|X X 8/31/2017
Metro jal LLC sl XX 11/30/2016
Overiand Engineering, LLC S X 5/31/2018
Contour Engineering, LLC SR XXX} X X 413012017
N e L LN S )

5 |Gresham, Smith and Partners X1 X X XEXEXEX]I XX XTI XIXIX] X x| X X 8/31/2017
Edwards-Pitman Envi Inc. XX XIXIX| XXX : g 5/31/2017
GHD, Inc. Xl X 3/31/2018
Mesrick & Company s X| X x| x| x| x 11/30/2017

land Altobelli i Inc. XIX|{ X[ XIX|X XX XXX XXX XXX XX X|X XXX XX X|X][X 4/30/2018
United Constilting X SRS XI X X[ X X 8/31/2017
T e e R T

6 [4 ing and Engineering, PLLC XpEX: X X1 X X | 2/29/2018
KCl Technologies, Inc. X[ X X XXl X | X X X X1 XX X X 7131/2017
Edwards-Pitman Envi 1, Inc. XIXITXIX| XX XX ; 513112017

| ___|Michael Baker Jr., Inc. X{ XX X{X|X XXX [EXpX] X X XIXI X1 X| x| X X X | 11/30/2017
Atlanta C ing Engi Inc. X 6/30/2018
Engineering, Inc. X X X |5X X{XIXI X1 XX X{X| X X X | 12/31/2015

Golder i Inc. X XIXT X X] X] 12/31/2017

Xt X| Xt X 7/31/2016

GMR Aerial Surveys Inc. dib/a Photo Science Ganptl Xi{ X

Page } of 3



SOQ AREA CLASS CHECKLIST

Solicitation #: RFQ 484-071415 Contract #1 - CSSFT-0008-00(314); P.l. #0008314 (Pickens County)
Solicitation Title: Engineering Design Services
. SBEEBEE g B oo
Primes and Subconsuitants AEEHEEHEEEHEREE HEEEE sleflefsizisis|g|3|8|5|815|5]8]8]8]8] pres | commens
= P R - clefolalov]lold]ad]ldloldldldlolv]lw]lvjw]wlvlo]lolow]slo]o

7 ional Design Services, Inc. /dbafiDS Global, Inc. X X |x e x| x XX X! X X X 1/31/2018
GT Hill Planners Catporation XXX XX} X X ik 11/30/2015
GMR Aerial Surveys Inc. dibfa Photo Science XIXIX{X| XX 713172016
H&H inc. X X X 513112017
Willmer Engineering, Inc. XIX|{ X X X 212812017
American Engineers, Inc. X | X EXPX] X X1 X XI XX X1 X X{X1X| x| X X 9/30/2016
CCR Envi Inc. X X i 713112017
Sastry and Associates, Inc. S X 3/31/2016
Robinson Transportation Consultants, LLC o) X1 X X 7/31/2017
Anderson Design, Inc. i X X 8/31/2017

Saban X 7/31/2017

Key Engineering Group

8 {Michac! Baker Jr., inc. X[ X X]|X|X]|X X XX XX X1 X X|XI X X]{x]|X X X 1 11/30/2017
Edwards-Pitman Envi Inc. XXX XX XXX 5/31/2017
Columbia Engineering & Services, Inc. Xi o x 1 x| x XX X | x]x X 9/30/2017
Long Engineering, inc. X X1 X XX X]X|X X X 1/31/2018
Settimio Consulting Services Inc. Gap X1 X 4/30/2016
Georgia Aerial Surveys, Inc. il X 12/31/2017

i x| x|} x| x]|x 12/31/2017

Professional Services Group

9 |Moreland Altobel Inc. XX X{ X X! X XX XXX ) X|X|X{ XXX x| X X|X|X X| X[ X| X X|X]X]| X| 4/30/2018
GT Hill Planners Corporation XIX{ XXX X X i : 11/30/2015
GHD, Inc. X X 3/31/2018
CCR Envi i, Inc. X X EEEE 713142017
Robinson Transportation C: LLC anpi] X1 X X 2/2812017
Wi-Skies, LLC X 4130/2017
Nu-Metrics Consulting Engineers, Inc. X X X 5/31/2016
GMR Aerial Surveys Inc. dib/a Photo Science XX X[ XIX|X 713112016

X | X 4/30/2016

Settimio Consulting Services Inc.

1131/12018

Parsons Transportation Group, Inc.
Atlanta C ing Engineers, [nc, o X 6/30/2018
Cardno, [nc. X | X X | x| x|x R X x]x X X 2/28/2018
CCR Envi Inc. X X ek 713112017
Eco-Tech C: inc. X ) 8/31/2017
Georgia Aerial Surveys, Inc. PRI X 4130/2016
GT Hill Planners Corporation XX XX XX X dania 11/30/2015
Kittelson & i Inc. X P X1 X 11/30/2016
Ranger Consulting, Inc. b e XX XXX 5/31/2018
Settimio C Services Inc, Huipan XX 4/30/2018
TranSystems Corporati X X P X e X1 X X1 X1 X XX XXX X 8/31/2017
United Consulting X Gl X1 X{X]| X X 8/31/2017
11 |Pond & Company X XX pxepxl X x| X X{ XX X 1131/2018
GHD, Inc. X X 3/31/2018
United € X = i XI X1 XX X 8/31/2017
Edwards-Pitman Envi Inc. XIX|X{X| X XXX At 53112017
ARCADIS U.S., Inc, X1 X X{ X1 X X1 X XEXPEXI XXX XXX x | X|X]|X|X X XIX| X1 X] XX 4/30/2016
Long Engineering, Inc. X X X1 X Xi X XIX]{ XXX X 1/31/2018

11/30/2017

Merrick & Company : s

>
>
b
t
»
x
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S0Q AREA CLASS CHECKLIST

Solicitation #: RFQ 484-071415 Contract #1 - CSSFT-0008-00(314); P.L #0008314 (Pickens County)
Solicitation Title: Engineering Design Services
) zlg|lzlElZ|el® 1 i Cerificat
Primes and Subconsultants s1gl5121818(818|5]|8]¢|=s M., gislislglelelelsjsisigsisi2|g|slgizlsieladls|s Mx_n“w.wmmm Comments
cleleleclcleclrlic]le]le]lclagln]lo]lololdlig]lo]lvlgv]djwljwvlwlwiwiwlwuloiolo]lojolo
12 | Precision Planning, Inc. X XX X x| X x| x|Xx X X | 7312017
GT Hill Planners Corporation X X|{ X[ XXX X e 11/30/2015
GCR Envi 1, Inc. X X 7/31/2017
ineering, Inc. X X X X XIEXIX|IX[X|X XiXiX X X 12/31/2015
GMR Acrial Surveys Inc. d/b/a Photo Science ik XIX{ XX X|X 7/31/2016
So-Deep, Inc. ‘¢ X 12131/2017
CHAC ing, Inc. X XX pxqex) Xi X X X! XI x| X X 3/31/2017
United C: Iti X e X| X[ X1 X X 813112017
L X 7/31/12018

Atlanta Consuiting Engineers, Inc.

13 |R.K.Shah & A X XX X X{X X X | 413012017
AECOM Technical Sexvices, Inc. X! X X X! X XI X[ XXX ]| X| XX X[ X|X x| X X | X | 2/28/2018
Edwards-Pitman Envir 1, Inc. XIX| X| X[ X} XIX|X : 5/31/2017
Witburn Engineering, LLC X s XX X 5/31/2017
The Jaeger Company X X X X 8/31/2017

| |Aflanta C ing Engineers, Inc. : X 6/30/2018
LandAir Surveying Company of Georgia X1 X[ X 713112017
GMR Aerial Surveys Inc. d/bfa Photo Science XX X| XXX 7/31/2016
TBE Group, Inc. i X1 XX X 5/31/2016

g XX X{ XX 2/28/2017

Willmer Engineering, Inc.

14 [STV Incorporated dba STV Ralph Whitchead Associates X X X X XXy X1 X X X1 X X X X 6/30/2016
n Envir Inc. X XIXIXIXIX] X)X s 5/31/2017

h Engineering, Inc. X X XEXgoal XXX X[ XX X{X]|X X X 12/31/2015

H & H Resources, Inc. s X X X 5/31/2017
Wi-Skies, LLC s X 4/30/2017
Vaughn & Melton Consulting Inc, XijEX X1 X X XIX| X1 X X X 8/31/2015
| |GMR Aerial Surveys Inc. d/b/a Photo Science R XIXIXIX{X]|X 7/31/2016
United Consulting X SR X|{ X[ X} X X 8/31/2017

15 | TranSy Corporati X XX EXxpx] X X X| X1 X XI X X| X1 X X 8/31/2017
GT Hill Planners Corporation XIXIX{ XXX X i 11/30/20158
CCR Environmental, Inc. X X i 713112017
Sycamore Consulting, Inc. X s 8/31/2017
Parsons Transportation Group, Inc. X X | X XX X1 X X X1 X x| X X 1/31/2018
Delcan Corporation /dbaf National Engincering Technology Corporati i X 4/30/2016
Lose & i Inc. X X 11/30/2017
Aulick Engineering LLC X X X | 12/31/2017
Womack & X 6/30/2017
Settimio C ing Services Inc. Xl X 4/30/2016
Georgia Aerial Surveys, inc. X 4/30/12016
United © i X X XXX X 8/31/2017
Ranger Consulting, Inc. s : XIXIT X X1 X 5/31/2018

16 [Vaughn & Melton C it i inc. XX Xi{X XIXIXI XX X X 813112015
GT Hill Planners Corporation X[ XXX XX X i 11/30/2015
STV porated dba STV Ralph Whi Associates X X X X XX X | X X X! X X X 6/30/2016
CCR Envi !, inc. X X L 7131/2017
Neel-Schaffer, Inc. X X XXXy X XXX X Xix| X X | 11/30/2016

p Mapping C x| x]x 6/30/2018
XXX} X|X 4/30/2017

Contour Engineering, LLC
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GDOT GUIDE FOR SELECTION COMMITTEE MEMBERS

RFQ 484-071415
Engineering Design Services (B2 — 2015)
Contract #1 - P.1. #0008314

] This ENTIRE GUIDE must be reviewed carefully by all Selection Committee Members BEFORE the evaluation of submittals.

Coordination and Communication

Rhonda Badgett will coordinate the overall submittal evaluation process and serve as Facilitator of any Selection
Committee Meetings through the completion of the evaluation. All Committee members will be providedc opies of
submittals and related information, and will be notified of any proposed (if applicable) meetings, conference calls, and
deadlines. IMPORTANT- All written communication (e-mails, memos, scoresheets, handwritten notes in SOQs, etc.)
related to the evaluation can be subject to public record. Therefore, all such communication should be limited to objective
and verifiable information.

Evaluation Process

The evaluation and scoring will be handled in two phases. Phase | will be the evaluation of the written Statements of
Qualifications received from all respondents. Phase Il will be the evaluation of the written responses from the Finalists.
The scoring for the Finalists will be carried forward from Phase | and added to the scores from Phase |l to determine the
highest ranked Finalists and hence with whom negotiations will be initiated. The criteria to be utilized in the evaluation and
scoring are as follows:

Phase |

. PM, Key Team Leader(s), and Prime’s Experience and Qualifications — (30% or 300 Points)

. PM, Key Team Leader(s), and Prime’s Resources and Workload Capacity — (20% or 200 Points)
Phase Il

. Technical Approach — (40% or 400 Points)

° Past Performance — (10% or 100 Points)

Phase |
Evaluation of Statements of Qualifications

Evaluation of Eligible Submittals

Submittals determined eligible must be read thoroughly with careful attention to the presence of required submittal content.
The reader should keep the gvaluation criteria in mind when assessing each submittal. As Reviewers read the responses,
they will determine the rating for each criteria as follows:

s Poor = Does Not have minimum qualifications/availability

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is
lacking in some essential aspects

Adegquate = Meets minimum qualification/availability and is generally capable of performing work

Good = More than meets minimum qualifications/availability and exceeds in some aspects

Excellent = Fully meets qualifications/availability and exceeds in several or all areas

Directions for use of the Evaluation Preliminary Scoring Forms:

Scoring forms will be distributed to all Selection Committee members along with copies of submittals which were received
and validated. Evaluators will have the option of using the hard copy forms or an electronic version of the form. However,
to ensure that Open Records Request can be filled in compliance with the law, Evaluators who choose to use the
electronic version of the form should only maintain one version of the form and must provide the electronic version of the

v. 3-24-15




form to Procurement. Each evaluator will use their numbered scoring form for scoring all submittals. Evaluators must
ensure that the name of the Firm being evaluated is written in the appropriate box to identify the Firm to whom the ratings
and comments belong. Using the criteria categories in Evaluation_of Eligible Submittals above, each submittal will be
given a preliminary score for each of the criteria. The Reviewer should provide comments for each section which support
the rating. Reviewers should not seek to write down everything that the submittal contains. Rather, Reviewers should first
determine the rating and then answer why they feel the rating is warranted.

The review,preliminar y scoring,and comments MUST be completed prior to the Selection Committee Meeting and
must be sent to the Procurement Facilitator by the deadline given in order to make efficient and effective usage of
all Selection Committee Members time.

Evaluation Meeting:

All completed Scoring Forms with the preliminary scores and comments for each criteria of each firm, must be
brought to the Selection Committee Meeting planned for. Thursday, July 30, 2015. The completed forms must be
turned in at the conclusion of the meeting.

Prior to the meeting, the Facilitator will use the scores and subsequent ranks to determine where the majority of the
discussion shouid be focused. Generally, the majority of the discussion will center on the top submittals. The Selection
Committee will discuss and determine a final committee rating for each criteria and wili provide summary comments as to
why the Committee feels the rating is warranted.

The final rankings will be used to determine the three to five Finalists who will proceed and have their scores carried
forward to Phase |l of the evaluation.

It is important to note, that all evaluation scoring, notes, and comments will be subject to open records and there

is a very high likelihood they will be reviewed by a wide variety of individuals. For this reason, it is extremely
important to adhere to all guidelines and suggestions contained in this Guide for S election Committee Members.

v. 3-24-15




Phase |l

Evaluation of Technical Approach and Past Performance

* Finalists will be required to submit a written response which must detail the Technical approach (including design
concepts and use of alternative methods).

e Past Performance - Procurement will be checking references and will provide the results of the reference checks to
the Selection Committee. The Selection Committee will aiso be allowed to bring any information for consideration
they have available regarding the Firm’s performance on any project/contract.

Submittals and Past Performance information must be read/considered thoroughly with careful attention to the presence
of required submittal content. The reader should keep the evaluation criteria in mind when assessing each submittal. As
Reviewers read the responses, they will make notes in the submittals and must be prepared to discuss their position in
the Selection Committee Meeting for Phase [l. The review and notes MUST be completed prior to the Selection
Committee Meeting.

Evaluation Meeting:

All notes must be brought to the Selection Committee Meeting planned for Friday, August 28, 2015. The Selection
Committee will discuss and determine a final committee rating for each criteria and will provide summary comments as to
why the Committee feels the rating is warranted. The Committee will assign the following ratings:

e Poor = Does Not have minimum qualifications/availability

e Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is
lacking in some essential aspects

* Adequate = Meets minimum qualification/availability and is generally capable of performing work

* Good = More than meets minimum qualifications/availability and exceeds in some aspects

¢ Excellent = Fully meets qualifications/availability and exceeds in several or all areas

FINAL SCORING AND SELECTION

The scores from Phase | and Phase |l will be added together and a final overall ranking will be determined and provided
for Selection Committee approval.

v. 3-24-15




GDOT SELECTION COMMITTEE PRELIMINARY SCORING AND RANKING OF SUBMITTALS

Solicitation Title: Engineering Design Services (C#1) 1 .
. Parsons Transportation Group, Inc.
Solicitation #: RFQ 484-071415 : 2 Gresham, Smith and Partners
PHASE | - Individual Committee Member Preliminary Scoring based on Published Criteria 3 TranSystems Corporation
4 American Consulting Professionals, LLC
5
Pond & Company
(RANKING) 6 CROY Engineering, LLC
Sum of 7 CHA Consulting, inc.
Individual Group 8 Moreland Altobelli Associates, Inc.
9
SUBMITTING FIRMS Rankings Ranking Infrastructure Consulting and Engineering, PLLC
10 Michael Baker Jr., Inc.
American Consulting Professionals, LLC 12 4 1 Vaughn & Melton Consuiting Engineers, Inc.
CHA Consulting, Inc. 15 7 12 Clark Patterson Engineers, Surveyor and Architects, P.C.
Clark Patterson Engineers, Surveyor and Architects, P.C. 28 12 3 Precision Planning, inc.
CROY Engineering, LLC 14 6 14 R. K. Shah & Associates
Gresham, Smith and Partners . 7 2 15 STV Incorporated dba STV Ralph Whitehead Associates
Infrastructure Consulting and Engineering, PLLC 17 9 16 International Design Services, Inc. /dba/IDS Global, Inc.
{nternational Design Services, Inc, /dbal/lDS Global, Inc. 44 16 17
N 18
Michael Baker Jr., Inc. 20 10
Moreland Altobelli Associates, Inc. 15 8 19
. 20
Parsons Transportation Group, Inc. 6 1
21
Pond & Company 12 5
= , 22
Precision Planning, Inc. 32 13
. 23
R. K. Shah & Associates 35 14
STV Incorporated dba STV Ralph Whitehead Associates 35 15 24
. ’ 25
TranSystems Corporation 12 3
Vaughn & Melton Consuiting Engineers, Inc. 24 11 %
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GDOT Solicitation #: . |
RFQ 484-071415 (Contract #1) Phase of Evaluation: PHASE | - Preliminary Rati

Evaluator #: (

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Foor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Mi qualificatic ilability but one or more major id are not addi 1'or is lacking in some essential aspects = Score 25 % of Available Points
Adequate = Meels mini qualification/availability and is ly capabie of performing work = 50% of Available Points
Good = More then meets mini qualificati itability and ds in some aspects =75% of ilable Points
Excellent = Fully meets qualificati bility and ds in several or all areas = 100% of Ava:lable Pomls
2 g mm Conaulting Prcﬂom!s u.c . :
Firm Name:  [™ He

Project Manager, Key Team Leader(s) and Prime's Expenence and Qualifications - 20% ll\%fgm Rating l Good

Project Manager, Nepa Lead, and Roadway lead are educated and certified. Both the PV and Roadway Design Lead have worked on similar p
to the SR 136 Project. They did work on projects following the PDP process in the past. The NEPA lead has experience in coordination with U,
EDP, and GDNR. The assigned PM has experience in project management to handle the coordination of scope, schedule, and budgef of this pr
project.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% [“Sf-lﬂmd Rating Good

The Firm has similar experience on other projects they have done in the past that will help the proposed SR 136 PROJECT. Firm, PM, and key
have done Rounabout Design, preparation of traffic study, preparation of standard roadway plans, devel t of construction staging

/%

environmental coordination and documentation. Firm also has experience utilizing GDOT specific processes. Firm has adequate resource cap
do this work. ’

Adéquate

Project Manager, Key Team Loadcr(s) and Prime's Expencnce and Qunlilucanons 20 lABBlgmd Rating

Project Manager, ROADWAY LEAD, and Nepa Lead are eduacated. PM and Roadway lead are also certified. The NEPA is experienced in this
project as he had performed NEPA process on similar projects. The Roadway lead has a lot of experience in Roundabout Design. PM ha sson
of project management experience.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% i 1 Rating < I GOOd

The Roadway Lead has strength in Traffic analysis more than roadway design.The Firm as a whole has experience with similar projects co
safe and effective intersection and roadway design with construction sequencing and MOT. NEPA expertise of Todd Hill will help the projec:
the CE document approved within the approved schedule. Firm has the resource capacity fo do the work and the PV, Roadway Lead, and Nl
are available.

Fll'm NamE‘ . lmpmm‘mmqumxnmc.; i

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Asslgned Rating Good

Project Manager, Roadway LEAD, and Nepa Lead are educated. PM and Roadway Ilead are also certified. The NEPA is experienced in this
project as she had performed NEPA process on similar projects. The Roadway lead hand PM have substantial project management experien
this job as they have coordianted scope, schedule, and budget on similar projects.This Firm has done similar projects in the past and has e
knowledge of local, state, and federal policies and guidelines.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% Assigned Rating * Good

CPL has the resources fo do this work and the Firm's availability for the work is adequate. The Firm has QUALITY CONTROL plan in place
proposed project.
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GDOT Solicitation #: 3 \ .
Phase of Evaluation: PHASE | - Preliminary Rat

Evaluator #: l

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have mini qualificati ilabifity = 0% of the Available Points

Marginal = Meets Mini qualifi favailability but one or more major considerations are nol addressed or is lacking in some il = Scote 25 % of Available Points

Adequate = Meets mini qualiticati ilability and is generally capable of performing work = 50% of Available Points
*’@d = More then meets mi qualificati ilability and ds in some asp =75% of Avai Poinls

Excellent = Fully meets qualifi ilability and in several or an areas ) 100',3 of Available Points

Firm Name:  [9'fomeemwnic e o
Project Manager, Key Team Leader(s) and Prime's Expcnence and Qualifications - 20% ‘Asﬁ‘sz"ed Rating ':‘ l Good

PN and ROADWAY Lead are educated and certified fo do this work and the NEPA Lead also educated but no certification but has the exper.
writing the Environmental Document of this proposed project. Prime has experience on similar projects to do this work. Firm addressed ¢he s
this project. PM has experience in Project Management to address the three constrainis of this proposed project.

Projcct Manager, Key Team Leader(s) and Prime's Resources and Workioad Capacity - 30% IA55|9"ed Rating

Good

Firm has adequate 1 ces to do this job. Firm has the available hours to perform the prefiminary engineering of this proposed proje
discussed the proposed quality control plan for this project.Firm has experience utilizing GDOT-Specific Processes, Manuals or Gudance.

F‘”"‘"‘ Sl nd Paiers

Firm Name:

Project Manager, Key Team Lender(s) and Prime’s Expnncnce and Qualmcahons 20% l‘\ﬁﬁlgmd Aating

Excellent

P and Roadway Lead are both educated and certified Engineers, NEFA Lead educated and experienced fo do the job.The Firm specificall
Kknows and understands this corridor. Team's knowledge of this SR 136 corridor is advantage to the proposed project in terms of histoi
project.The PN has the project management experience to coordinate very effectively the scope, schedule, and budget of the proposed pro,
has versed experience in Intersection/Roundabout Design that will get the PE done cn this project.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% ‘Asslgmd Raling > l

Good

PI, Roadway Lead, and NEPA Lead are available to do this work. The FIRM alsc has adequate resources fo a execute a confract on this
project. GS&P also intends to add a nationally renowned peer reviewer, GHD to their team for Roundabout analysis.

Eirm Name: l et Consuiting and Engineering, PLLC

Good

Project Manager, Key Team Leader(s) and Prime’s Experience nnd Quahhcauons 20% Asslgned Rating - l

PM and Roadwway Team Lead are educated and certified. Roadway Lead has Intersection/ROUNDABOUT experience. PM has extensive exg

Design and Project Management but has limited experience in Roundabout Analysis.¥IRM has relevant experience utilizing GDOT Specific Pi
Manuals, or Guidance.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% Assigned Rating .,

Adequate

FIRM has the resources but has about 55% availability to do the job.Firm has relevant experience utilizing GDOT Specific processes, ma
Guidance.
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GDOT Solicitation #: v \ N o
% Phase of Evaluation: PHASE | - Preliminary Ratin

Evaluator #: \
E luation Cc itteés should assign Ratings (options and explanation for ratings bklow) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have mini qualificati Javailability = 0% of the Available Points

Marginal = Meets Mi qualificati /availability but one or more major considerations are nol addressed or is lacking in some essential aspects = Score 25 %5 of Available Points

Adequate = Meets mini quatifi favailability and is generally capable of performing work = 50% of Available Points

Good = More then meets mini qualifications/availability and ds in some asp =75% of Available Points

Excellent = Fully meets qualifi ilability and ds in several or all areas = 100% of Available Poml«‘

Firm Name:  [femeior!teonsenices b Vel e e
Project Manager, Key Team Leader(s) and Prime's Experience and Gualifications - 20 Assigned Raling Adequate

PM and ROADWAY Team Lead are educated and certified. NEPA Lead is educated and certified, has adequate experience fo ccordinate the

process of this proposed project. PM and Road Lead have limited experience in Infersection/Roundabout Analysis. FIRM has relevant exper
utilizing GDOT SPECIFIC PROCESSES. The PM does not have adegate Project Management experience to ccordinate very effectively the s
schedule, and budget on this proposed project.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% lAlegned Rating %,

Marginal

FIRM does not have adequate resources to do this job. Firm has the time available to do the job.

Project Manager, Key Team Leader(s) and Prime's Exporinnce nnd Qualmcauons 20 Assigned Rating

. Adequate

PN and Roadway Team Lead are educated and certified. NEPA Lead is educated and has adequate experience fo ccordinate the NEPA proc
this proposed project. PM has experience in Infersection/Roundabout design but the Roadway Lead has limited experiem
Intersection/Roundabout Design. FIRM has relevant experience utilizing GDOT SPECIFIC PROCESSES.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% I Rating >

Good

FIRM as a whole has experience in Intersection/Roundabout Design and has adequate resources and availability fo do this job.

Firm Name: |0 AlobeliAs

Project Manager, Key Team Leader(s) and Prlme s Expenenco and Quahhcauons 20 | Fating

Adequate

PM, Roadway Lead, and NEPA Lead are educated. PM and Roadway Lead are also certified to do the work but havel imited experiei
Intersection/Roundabout Design which is the the statement of work for this project. PM has some project management experience. FIR
relevant experience utilizing GDOT Specific Processes. FIRM as a whole has some Intersection/Roundabout Design Experience.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% Assigned Rating S,

Good

PM, Roadway Lead, and NEPA Lead are educated. PM and Roadway Lead are also certified to do the work but havel imited experiei
Intersection/Roundabout Design which is the the statement of work for this project. PM has some project management experience.




Evaluator #:

GDOT Solicitation #: ‘ .
/% Phase of Evaluation: PHASE I - Preliminary Rating
kY

Evaluation Committees should assign Ratings (opti and explanation g ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.
Poor = Does Not have minil qualificati ilability = 0% of the Available Points

Marginal = Meets Mini lifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points

Adequate = Meets mil qualification/availability and is g 1l p of performing work = 50% of Available Points

Good = More then meets minimum qualifications/availability and is ih some aspecls =75% of Available Poinls

Excellent = Fully meets ificati /i bility and ds in soveral or all areas = 100% of Available Points

Good“

Assigned Rating ' | '

PM and Roadway Lead are educated and and certified to do this work. NEPA Lead is educated and has the experience NEPA process. PN has .
reasonable experience in Intersection/Roundabout Design but the Roadway Lead's experience in Intersection/Rounabout is limited.FIRM has rel
experience utilizing GDOT Specific processes.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% ‘Awmmd Rating l

Good

FIRM has resource availability and capacity to do the PE of this proposed proposed project.The PM has the project management experien
coordinate the scope, schedule, and budget of the proposed project.

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20% Asslgned Rating

Good'

P and Roadway Lead are educated and and certified fo do this work. NEPA Lead is educated and has the experience in NEPA process. P,

some reasonable experience in Intersection/Roundabout Design but the Roadway Lead’s experience in Intersection/Roundabout is limited. Prin
experience in Intersection/Roundabout Design.

Project Manager, Key Team Leader(s) and Prime's Resources and Workioad Capacity - 30% i i Rating Good
PM, Roadway Lead, NEPA Lead have the resource availability and capability to do the PE of the proposed project.
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Adequate

PN AND Roadway Lead are educated, PM has a PE but the Roadway LEAD only has EIT. Nepa lead is educated and has experience in NEPA pr.
Both the PM and Roadway lead have limited experience in Intersection/Roundabout Design. PV has years of experience in Engineering practi,
his experience in project management fo be able to coordinate scope, schedule, and budget is limited.

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 30% Assigned Rating ,« I

Good

PM, Roadway Lead, NEPA Lead have the resource availability and capability to do the PE of the proposed project.




GDOT Solicitation # .
y. Phase of Evaluation: PHASE | - Preliminary Rating:
Evaluator #: \ ~

Evaluaﬂon Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have mini qualifi ilability = 0% of the Available Points

Marginal = Meels Mini qualifi ilability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points
Adequate = Meets mini qualiticati ilability and is generaily capable of performing work = 50% of Available Points

Good = More then meets mini qualifications/availability and i3 in some asp =75% of Available Points

Excelient = Fully meets qualificati ilability and dsin sevaral or all areas = 100% of Available Points

F"‘m Name. s R K M&Atmcmcs :

Adequaie

Project Manager, Key Team Lcader(s) and Prlme s Expenence and Qualmcatlons 2()% IA%'gmd Rating

PM, Roadway Lead, and NEPA are educated and experienced. The PM and Roadway lead are also certified but have limited experienc
Intersection/Roundabout Design. FIRM has relevant experience utilizing GDOT specific processes, manuals, or guidance.The PM has reason.
Project Management to coordinate scope, schedule, and budget in this proposed project.

Project Manager, ey Team Leader(s) and Prime’s Rosources and Workload Capacity - 30% Assigned Rathig . =

4 Good

PM, Roadway Lead, and NEPA are available to do the work and the FIZ! also has the resource availability and capability to execute a contrac
this proposed project.

Firm Name: mepmmumsw Falph Whitchead ;asmm:

Project Manager, Key Team Leader(s) and Prime's Experience and Qual:flcanons 20% Assigned Rating . Sn

% Adeduate

PM, Roadway Lead are educated and certified to do this work bu have lmited experience in intersection/Roundabout Design. The PM has pr

management experience fo coordinate effectively scope, schedule, and budget of ihis proposed project. FIRM has relevant experience uftil
GODOT specific proc 'y Is, or guidance.

Project Manager, Key Toam Leader(s) and Prime’s Besources and Worklond Capacity - 30% 1 Rating 3

{ Good
FIRM HAS RESOURCE AVAILABILITY AND CAPABILITY 7O DO THE WORK.

Firm Name;  [rroysems Comorton Lo s

Project Manager, Key Team Leader(s) and Prime's Exponence -md Qualmcahons 20% {Assigned Rating 5 Excellent

Pl and Roadway Lead are educated and certified to do work on this proposed proposed project. The NEPA Lead is educated and has experien
the NEPA process. The PM, Mr. David Henry has pretty good experience in Engineering and very strong in Project Management. He itends to pre
Project Mnagement Plan{PMP) for this proposed project to be able to manage the project very effectively from begin to end. PMFP gives the PI
strength to coordinate the scope. schedule, and budget of the project fo success. The FIRM has relevant experience ufilizing GDOT Spe
Processes, Manuals, or Guidance. FIRM had done similar projects fo this propose and has substantial experience in Intersection/Roundabout de:

Project Manager, Key Team Leader({s) and Prime’s Resources and Workload Capacity - 30°% Assigned Rating

< Excellent

The FIRM and key leaders are available and capable of doing the PE of this proposed project and major advantage fo this proposed project is
Transystems has the milestone fasks in this project as In-House SUCH AS Roadway design, surveying, traffic and transportation engineering
sforn drainage design which means the Prime consultant can control the work flow for the major elements of the project and, therefore, cc
thescope, schedule, and budget.
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GDOT Solicitation #: -
{“ /%\ Phase of Evaluation: PHASE 1 - Preliminary Ratin
Evaluator # | \ 4

LEvalualion Committees should assign Ratings (options and explanation for ra\ngs below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have mini qualifications/availability = 0% of the Available Points

Marginal = Meets Mini qualifications/availability but one or more major conslderations are not addressed or is lacking in some ial asy = Score 25 % of Available Points

Adeq = Meets minil qualification/availability and is genorally capable of performing work = 50% of Available Points

Good = More then meets mini qualificati ilability and ds in some aspects =75% of Available Points

Excellent = Fully meets quatifications/availability and ds in several or all areas = 100% of Available Points

Firm Name: [/ oo veien comdio Ergeers e o7 ~ : ~ ! , :

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% JASS‘HW’ Rating I Adequate

The PM is educated and also certified as PLS while the Lead Roadway is educated and certified as PE. NEPA is educated and experienced in
process. Both PM and Roadway lead have some limited experience iin ntersection/Roundabout Design. The FIRIM as an entify had done some
on intersection/Roundabout study and design. The lead Roadway has no relevant experienice with GDOT Processes, Manuals,or Guidance.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% Assignod Rating 5, I

Adequate

The PM, Roadway lead, and NEPA lead are available fo do the work. FIRM has the resource availability to do the work but does no¢ have
relevant experience in utilizing GDOT specific processes.
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DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTER-DEPARTMENT CORRESPONDENCE

DATE: September 15, 2015

FROM: Rhonda Badgett
TO: Contract File

SUBJECT: RFQ 484-071415 Clarification — Evaluator Scoring Sheet (Contract #1)

Preliminary scores submitted by Evaluators (RFQ 484-071415 — Contract #1), were used to determine
the top ranking firm for discussion in Phase I. Evaluator #2 sheets reflect the ratings submitted via e-

mail July 21, 2015 (sheets reflecting no comments ONLY rankings).

Evaluators prepared comments, as required, to assist with the Phase I meeting, held on July 30, 2015
(Discussion of consultant firms Statement of Qualifications submitted). Evaluator made changes to
sheet reflecting the ‘Group Rating’ reached during the course of discussion/shared information in the

Phase I meeting.



GDOT Solicitation #: N -
eretiation RFQ 484-071415 Contract #1 Phase of Evaluation: PHASERlat::‘rge;lmmary

Evaluator #: 2 2

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments. must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have mini qualifications/availability = 0% of the Available Points

Marginal = Meets Minimum qualificati favailability but one or more major consi i are not addressed or is lacking in some essential asg = Score 25 % of Available Points
Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50% of Available Points

Good = More then meets mini qualificationsfavailability and ds in some asp =75% of Available Points

Excellen ully meets qualifications/availability and exceeds in several or all areas = 100% of Available Points

Firm Na ot
Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 30% Assigned Rating - Adeq uate
:
Q
g
Q
Q
Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 20% lAssigned Rating > G 00 d
g
1)
;
Q
Q

Firm Name:

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications -30% Assigned Rating Good
£
Q
£
)
Q
- g - Thssi n =
Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 20% | Rating > Good
&
1
Q
;
Q
Q

Eirm N

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 30%

Adequate

Comments

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 20% Assigned Rating S,

> Adequate

Comments




GDOT Solicitation #: PHASE | - Prelimina
RFQ 484-071415 Contract #1 Phase of Evaluation: . v
Ratings
Evaluator #: 2
Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.
Poor = Does Not have minimum qualificationsfavailability = 0% of the Available Points
Marginal = Meets Mini qualifications/availability but one or more major considerations are not addressed or is lacking in some es ial asp = Score 25 % of Available Points
Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50% of Available Points
Good = More then meets minimum gualificati [availability and ds in some asg =75% of Available Points
100% of Available Points

Adequate
£
o
S
Q
Q
Project Manager, Key Team Leader{s) and Prime’s Resources and Workioad Capacity - 20% Assigned Rating ) Good
]
8
Q
g
§
Q
Eirm Nam

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 30% Assigned Rating

Excellent
£
Q
£
Q
Q
; e , Thssi ; S
Project Manager, Key Team Leader(s) and Prime’s Resources and Workioad Capacity - 20% ] Rating > GOOd
£
Q
5
Q
Q

Nam

Project Manager, Key Team Leader(s}) and Prime's Experience and Qualifications - 30%

Good

Comments

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 20% Assigned Rating N

- Adequate

Comments




GDOT Solicitation #: PHASE | - Prelimina

RFQ 484-071415 Contract #1 Phase of Evaluation: . b
Ratings

Evaluator #: 2

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have minil qualifications/availability = 0% of the Available Points

Marginal = Meets Mini qualifications/availability but one or more major i i are not addressed or is lacking in some ial asp = Score 25 % of Available Points

Ad te = Meets minimum qualification/availability and is g lly ble of performing work = 50% of Available Points

Good = More then meets minimum qualifications/availability and ds in some asp =75% of Avaifable Points

Excellen: ully meets gualificatior flabili 100% of Available Points

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 30%

Adequate
£
£
5
Q
- — o [y
Project Manager, Key Team Leader{s) and Prime’s Resources and Workload Capacity - 20% ssigned Rating > Ad equate
£
9
;
Q
Q

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 30% Assigned Rating

2 Adequate
i
Q
;
)
Q
- — v Thssi p N
Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 20% | Rating 3 Good
:
§
8
Q

Comments

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 20% Assigned Rating

> Good

Comments




GDOT Solicitation #: PHASE | - Prelimina

RFQ 484-071415 Contract #1 Phase of Evaluation: ' - b
Ratings

Evaluator #: 2

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have mini qualifications/availability = 0% of the Available Points

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some Hal asy = Score 25 % of Available Points

Adeq = Meets mini; qualificati vailability and is Ily car of performing work = 50% of Available Points

Good = More then meets mini; qualificati ilability and ds in some asg =75% of Available Points

Excelien! ully meets qualifications/availability and exceeds in several or all area 100% of Available Points

rm Nam B llon oo e

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 30%

Good
£
§
5
Q
Project Manager, Key Team Leader{s) and Prime's Resources and Workload Capacity - 20% Assigned Rating > G OOd
;
Q
:
Q
Q

B

Project Manager, Key Team Leader{s) and Prime's Experience and Qua

ications - 20% Assigned Rating

4 Good

;

Q

g

5

Q

ry—— o | PeTTmrE—s <
Project Manager, Key Team Leader{s) and Prime's Resources and Workload Capacity - 30% | Rating > Adequate

£

Q

E

Q
Q

Adequate
§
Q
E
§
Q
Project Manager, Key Team Leader(s} and Prime's Resources and Workload Capacity - 30% Assigned Rating > Good

Comments




GDOT Solicitation #: PHASE | - Prelimina

RFQ 484-071415 Contract #1 Phase of Evaluation: N v
Ratings

Evaluator #: 2

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Mini qualifications/availability but one or more major consi ions are not add d or is lacking in some tial asp = Score 25 % of Available Points

Adequate = Meets minimum qualificationfavailability and is liy capable of performing work = 50% of Available Points

Good = More then meets minimum qualifications/availability and ds in some ts =75% of Available Points

Excellen ully meets qualifications/availability and exceeds in several or all area

Firm Name: s

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20%

100% of Available Points

Assigned Rating

Adequate .

£

§

5

Q
Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 30% Assigned Rating ) Ad equate
£

Q

:

Q

Q

Project Manager, Key Team Leader({s) and Prime's Experience and Qual

ications - 20% Assigned Rating

> Adequate
§
Q
;
)
Q
Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 30% i" igned Rating > Ad equate
‘3
Q
;
)
Q

Adequate

Comments

Project Manager, Key Team Leader(s} and Prime’s Resources and Workioad Capacity - 30% Assigned Rating

> Good

Comments




GDOT Solicitation #: . PHASE | - Prelimina
RFQ 484-071415 Contract #1 Phase of Evaluation: - b
Ratings
Evaluator #: 2
Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Minimum qualifications/availability but one or more major id 1s are not add d or is lacking in some essential aspects = Score 25 % of Available Points
Adequate = Meets minimum qualification/availability and is generally capable of performing work = 50% of Available Points

Good = More then meets mini qualifications/availability and ds in some asp =75% of Available Points

Excellen ully meets qualifications/availability and exceeds in several or all area 100% of Available Points

E am

Project Manager, Key Team Leader{s) and Prime's Experience and Qualifications - 20%

Assigned Rating

Adequate

£
Q
E
Q
Q
Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% Assigned Rating > Good

g
§
3
Q

¥

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20% Assigned Rating

rd
£
Q
E
5
Q
Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 30% i igned Rating )
£
9
;
)
Q
Eirm Name
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Evaluation Committees'sh

|Poor = Doss Not have minimum qualifications/avallability = 0% of the Avall Polnts S B 2 y P

Marginal = Meets Minimum qualifications/avallability but one or more major consid; d or Is lacking in some lal ts = Score 25 % of Avallable Points
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Evaluator #: 2-
Evaluation Committees sh
Poor = Does Not have minimum guaﬁ-ﬁ jlability = 0% of the Available Points
Marglnal = Mests Minimum qualificati labllity but one or more major 1di are not add d or is facking in some tal

= Maets mini qualification/avallability and is generally capable of performing work = 50% of Available Points
Good = More then meets minl qualifications/avallability and ds in some aspects =75% of Avallable Points

and exceeds In several or all areas = 100% of Avaliabla Points
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PHASE | - Preliminary
Ratings

Evaluator #:
Evaluation C

Id as: Ig

houla [ustfy The rating assigned.

Poor = Does Not have 1 qualifi /i bility = 0% of tha Avai Points

Marginal = Mests Minimum qualificationsiavailabllity but one or more major are not addi d or is lacking in some jal aspacts = Score 25 % of Avallable Points
Ad te = Meots minimum qualification/avallability and Is g lly cap of p 1g work = 50% of Avail Points .

Good = Mors then meets minimum qualifications/availability and ds in some aspects s75% of Avallable Points

Exceilent = Fully meets qualifications/avallability and exceeds In several or all areas = 100% of Availabie Points
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Ratings _
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Evaluator #: < ) s

Tvnitsab]

Committees should assign Ratings (op?lons and explanation for rati

below) to each Section, Comments m

Poor = Does Not hava mini 1 qualifications/availability = 0% of the Avall Points
Marginal = Meets Minimum qualificationsiavallability but one or mora major considerations are not add d or is facking In some ial aspects = Score 25 % of Available Points
Adaquate = Meets minimum qualificationfavallabliity and Is g 1y ble of performing work = 50%_of Avaliable Points
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Evaluator #: a\

[Poor = Does Not have minimum uaﬁcnﬂonslﬂvallabllﬁy = 0% of the Available Points -
Marginal = Meets Minimum qualifications/availabllity but one or more major id are not addi d or is lacking in some ial
Ad te = Meets minimum qualification/availabliity and Is generally capable of performing work = 50% of Available Points

Good = More then meets minimum qualifications/availability and exceeds in some asp =75% of Available Points
Excellant = Fully mests qualifications/avaiiability and exceeds In several or all areas = 100% of Availabla Points -
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‘ Phase of Evaluation: PHASE | - Preliminary
. Ratings
Evaluator #: . " ;

[Poor = Doss Not have minimum gualificati Tabllity = 0% of the Available Points_ o R
Marginal = Meats Minimum qualifications/avallability but one or more major are not add| oris lacking in some

te = Meets minimum qualification/avallability and is generally capable of parforming work = 50% “of Available Polnts
Good = More then meets minimum qualifications/availabllity and exceeds in some aspects =75% of Avallable Points = .
Excellent = Fully mests qualifications/availablilty and exceeds in several or all areas = 100% of Available Points
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Comments
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Comments
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Comments

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 30% 3 lAssIgnod Rating
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Evaluation Criteria

Evaluator 3

Phase One
Maximum Points allowed = 300 200 Evaluator 3 Individual
SUBMITTING FIRMS A\ A\ Total Score Ranking
American Consulting Professionals, LLC Good Marginal 275 2
CHA Consulting, Inc. Adequate | Marginal 200 4
Clark Patterson Engineers, Surveyor and Architects, P.C. Marginal | Adequate 175 12
CRQY Engineering, LLC Adequate | Marginal 200 4
Gresham, Smith and Partners Adequate | Marginal 200 4
Infrastructure Consulting and Engineering, PLLC Adequate | Marginal 200 4
International Design Services, Inc. /dba/IDS Global, Inc. Marginal Poor 75 15
Michael Baker Jr., Inc. Adequate | Marginal 200 4
Moreland Altobelli Associates, Inc. Adequate | ‘Marginal 200 4
Parsons Transportation Group, Inc. Adequate | -Good 300 1
Pond & Company Adequate | Marginal 200 4
Precision Planning, Inc. Poor Marginal 50 16
R. K. Shah & Associates Marginal | Marginal 125 13
STV Incorporated dba STV Ralph Whitehead Associates Marginal | Marginal 125 13
TranSystems Corporation Adequate | Marginal 200 4
Vaughn & Melton Consulting Engineers, Inc. Good Marginal 275 2
Maximum Points allowed = 300 200 5001{%
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GDOT Solicitation #: ; v
oreration RFQ 484-071415 Contract #1 Phase of Evaluation: PHASERIatiI:‘rg:mmary

Evaluator #: '6
Evaluation Committees shouid assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have minimum qualificationsfavailability = 0% of the Available Points

Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking in some essential aspects = Score 25 % of Available Points
Adequate = Meets mini qualification/availability and is generally ble of performing work = 50% of Available Points

Good = More then meets minimum qualifi [availability and ds in some asg =75% of i Points

alifications/availability and exceeds in several or all areas = 100% of Available Points

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 30%

Assigned Rating

Roadway lead provided 3 examples of relevant project experience. The prime has completed projects of similar scope with Roadway Lead
involvement.

Project Manager, Key Team Leader(s) and Prime’s Resources and Workioad Capacity - 20% Assigned Rating >

> Marginal

The org chart lists sufficient licensed professionals to complete the scope of work. No resources listed for peer review. The roadway lead
has capacity for work with sufficient support staff.

Firm Name
Project Manager, Key Team Leader{s) and Prime's Experience and Qualifications -30% Assigned Rating .4 Ad equate
Roadway lead is not a GA lic d professia I engineer and professional traffic operations engineer. He has served as the project manager

for the traffic analysis components of several roundabout projects but does not provide specifics on design related components. The prime
lists significant experience in performing analyses for complex roundabout projects.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 20% i“ igned Rating ‘;

Marqinal

The Roadway lead has numerous projects in various phases with no support staff listed on the org chart. It is noted that the primary
engineering team will be located at their Peachtree Office; however, the Roadway Lead is located Indiana and no additional information is
provided on engineering team for Roadway Lead. No resources listed for peer review.

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 30% Assigned Rating

vl Marqginal

Roadway lead did not list any relevant experience completing projects of similar scope or using relevant soffware. The Prime has completed
projects of similar scope.

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 20% Assigned Rating >,

a Adequate

Roadway lead has capacity for work with sufficient licensed support staff. Resources are listed for peer reviews but no additional
information provided in narrative regarding resource qualifications




GDOT Solicitation #: - imi
cretation Phase of Evaluation: PHASE | !’rehmmary
Ratings

Evaluator #:
Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Minimum qualificati favailability but one or more major considerations are not addressed or is lacking in some ial = Score 25 % of Available Paints
Adequate = Meets mini qualification/availability and is Iy ble of performing work = 50% of Available Points
Good = More then meets mini qualificati favailability and ds in some asp =75% of Available Points

100% of Available Points

ully meets qualifications/availability and exceeds in several or all area
CROY Engincen

Adequate

The prime listed two projects of similar scope with Roadway Lead involvement. The Roadway Lead lists relevant project experience and
compentencies in InRoads and various drainage software.

Project Manager, Key Team Leader(s) and Prime's Resources and Workioad Capacity - 20% Assigned Rating N M arqinal

Org chart lists sufficient resources to perform scope of services; however, no resources are listed for peer review or additional discussion
provided. Roadway lead has several projects in various phases with sufficient licensed support staff.

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 30% Assigned Rating Ad equ ate

Roadway lead has 7 years exp and relevant experience does not provide specific details in regards to actual work performed. Prime is
currently completing preliminary plans for 1 project of similar scope.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 20% i‘ igned Rating

V|

Marginal

Org chart lists sufficient resources fo perform scope of services and includes the name of the firm that will perform peer reviews without
providing an actual resource name. Roadway lead have several projects in the preliminary design phase.

Adequate

\ '3

Roadway meets min qualifications and has completed one project of similar scope. Prime has not completed a project of similar scope with
key team involvment.

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 20% Assigned Rating > Marqinal

Org chart lists sufficient resources; however, resources are not listed nor discussed for peer review. Roadway lead has numerous projects in

various phases.
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ofictiation Phase of Evaluation: PHASERIaﬁF;‘r;:mmary

Evaluator #:

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Minimum qualifi {availability but one or more major iderations are not addressed or is lacking in some i = Score 25 % of Available Points
Adequate = Meets minimum qualification/availability and is g Ily car of performing work = 50% of Available Points
Good = More then meets mini qualifications/avaifability and ds in some asp =75% of Available Points

100% of Available Points

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 30%

Marqinal

Key team lead does not list any project of relevant exp. Prime has not completed a project of similar scope.

Project Manager, Key Team Leader(s} and Prime's Resources and Workload Capacity - 20% Assigned Rating ) Poor

Roadway lead and key team lead are nof the same on org chart. Prime does not have sufficient resources to complete scope.

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 30% Assigned Rating

P Adequate

Roadway lead has not completed a project of similar scope and has 8 years of exp. Prime has completed several projects of similar scope.

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 20% i igned Rating

~

Marginal

Org chart lists sufficient resources to perform work. No resources listed to perform peer review. Roadway Lead has capacity for work.

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 30%

Adeguate -

Roadway meets min. qualifications and has worked on a design of similar scope. Prime did not list relevant exp for projects of similar scope.

- ey s rees o [ -
Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 20% ssigned Rating > Marqmal

Org chart lists sufficient resources to perform work. No resources listed to perform peer review. Roadway Lead has capacity for work.
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onehat Phase of Evaluation: PHASERIat;:‘rge;lmmary

Evaluator #:

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have mini qualificatior ilability = 0% of the Available Points

Marginal = Meets Minimum qualifications/availability but one or more major i ions are not add! d or is lacking in some essential aspects = Score 25 % of Available Points
Adeguate = Meets minimum qualification/availability and is generally capable of performing work = 50% of Available Points

Good = More then meets minimum qualifications/availability and ds in some asp =75% of Available Points

Fully meets qualifications/availability and exceeds in several or all areas = 100% of Available Points

Parsons Tr; G

rd Adequate

Prime has completed several propects of relevant scope. Roadway lead did not list exp with projects of similar scope.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 20% Assigned Rating S Good

Roadway Lead has capacity for work. Prime provides discussion regarding peer review firm and lists 2 licensed engineers. Org charts list
more than the required resources to complete the work.

E

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20% Assigned Rating

> Adequate

Prime has exp completing projects of similar scope with key team involvment. Roadway meets min. qualifications and exp with projects of
similar scope.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% i' igned Rating

N4

Margqinal

Additional narrative indicates that the firm does not have a clear understanding of the scope.

Firm Name

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20%

Poor

Roadway lead is not a lic d professi / engineer.

- — ——s - - ~ -
Project Manager, Key Team Leader{s) and Prime’s Resources and Workload Capacity - 30% Assigned Rating > Marqmal

Prime does not have sufficient resources to complete the work.




GDOT Solicitation #: " s
elietiation Phase of Evaluation: PHASE;atiF:‘rgelelnaw

Evaluator #:
Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have minimum qualifications/availability = 0% of the Available Points

Marginal = Meets Mini qualificati ilability but one or more major id are not addressed or is lacking in some ial asy = Score 25 % of Available Points
Adeg = Meets minii qualification/availability and is Iy of performing work = 50% of Available Points
Good = More then meets minimum qualifications/availability and ds in some asp =75% of Available Points

100% of Available Points

ully meets qualifications/availability and exceeds in several or ali area
R ah & Asd

Project Manager, Key Team Leader(s}) and Prime’s Experience and Qualifications - 20% Assigned Rating M arqin al

Prime has not completed a project of similar scope. Roadway lead has not completed a project of similar scope.

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% Assigned Rating . Y Marqin al

No discussions provided for resources to perform peer review. Roadway lead has numerous projects in preliminary and final design phases.

Project Manager, Key Team Leader{s) and Prime's Experience and Qualifications - 20% Assigned Rating M arqin al

Roadway lead has 8 years exp and has not completed a project of similar scope. Prime has completed one project with no key team
involvement.

Project Manager, Key Team Leader(s) and Prime's Resources and Workioad Capacity - 30% i‘ igned Rating

W

Marginal

Sufficient resources are listed on the org chart to perform the work; however, resources are not listed to perform peer reviews of the

roundabout.

Adequate

Roadway lead has 8 years exp and has completed preliminary design for a project of similar scope. Prime has completed one project with no
key team involvement.

Project Manager, Key Team L.eader(s} and Prime's Resources and Workload Capacity - 30% Assigned Rating N Marqinal

Sufficient resources are listed on the org chart to perform the work; however, resources are not listed to perform peer reviews of the
roundabout.




GDOT Solicitation #:

Phase of Evaluation: PHASE | - Preliminary
Ratings
Evaluator #:

Evaluation Committees should assign Ratings (options and explanation for ratings below) to each Section. Comments must be written in the boxes provided and should justify the rating assigned.

Poor = Does Not have minii qualifications/availability = 0% of the Available Points
Marginal = Meets Minimum qualifications/availability but one or more major idk

el

are not addressed or is lacking in some ial = Score 25 % of Available Points
e = Meets minimum qualification/availability and is generally cag of performing work = 50% of Available Points
Good = More then meets minimum qualificati favailability and ds in some =75% of ilable Points

ully meets qualifications/availability and exceeds in several or alf area 100% of Available Points

& Melton Consul iy

Roadway Lead has 17 years exp and has completed 3 projects of similar scope. Prime has completed three projects of similar scope with
Roadway Lead involvement.

Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity - 30% Assigned Rating N,

> Marginal

Sufficient resources are listed on the org chart to perform the work; however, resources are not listed to perform peer reviews of the
roundabout.

Project Manager, Key Team Leader(s) and Prime's Experience and Qualifications - 20% Assigned Rating

Comments

Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% |Assigned Rating

NA|

Comments

rm Nam

Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications - 20%

7
g
Q
:
)
Q
Project Manager, Key Team Leader(s) and Prime's Resources and Workload Capacity - 30% Assigned Rating )

Comments




GDOT SELECTION COMMITTEE SCORING AND OVERALL RANKING OF TOP SUBMITTALS FOR PHASE |

Solicitation Title: Engineering Design Services (C#1) 1 .
Gresham, Smith and Partners
Solicitation #: RFQ 484-071415 2 Parsons Transportation Group, Inc.
PHASE | - Individual Committee Member Scoring and Overall Ranking based on Published 2
Criteria FOR TOP TEN SUBITTALS TranSystems Corporation
o
b 210 o &) D Q a 2 American Consulting Professionals, LLC
5 Pond & Company
(RANKING) 6 Moreland Altobelii Associates, Inc.
7 Infrastructure Consulting and Engineering, PLLC
Group 8 CROY Engineering, LLC
SUBMITTING FIRMS Score Ranking | 8 Michael Baker Jr., Inc.
10 CHA Consulting, Inc.
Parsons Transportation Group, Inc. 375 2‘ '
Gresham, Smith and Partners 500 1
TranSystems Corporation 375 2
American Consulting Professionals, LLC 375 . 2
Pond & Company 325 5
CROY Engineering, LLC 200 8
CHA Consulting, inc. 50 10
Moreland Altobelli Associates, Inc. 300 6
Infrastructure Consulting and Engineering, PLL.C 275 7
Michael Baker Jr,, Inc. 200 -8
()
i
°{¥~
&
& bsx\
% &
Evaluation Criteria AN ©
N
bo? .§Ibp
S ~
OQ Qf’
& S
& & P
Q;" Q_e o'b
Scores and Group
Maximum Points allowed =| 300 200 Ranking
SUBMITTING FIRMS \4 \ Total Score | Ranking
Parsons Transportation Group, Inc. Good Good 375 2
Gresham, Smith and Partners Excellent | Excellent 500 1
TranSystems Corporation Good Good 375 2
American Consulting Professionals, LLC Good Good 375 2
Pond & Company Good | Adequate 325 5
CROY Engineering, LLC Adeguate | ‘Marginal 200 8
CHA Consuiting, inc. Poor | Marginal 50 10
Moreland Altobelli Associates, Inc. Adequate| ~ Good 300 6
Infrastructure Consulting and Engineering, PLLC Good | Marginal 275 7
Michael Baker Jr., Inc. Adequate| Marginal 200 8
Maximum Points allowed =| 300 200 5001%




RFQ 484-071414 Contract #1
Phase 1 - Summary Comments

RFQ RFQ 484-071415 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Parsons Transportation Group, Inc. # of Evaluators
Experience and Qualifications Assigned Rating Good

Evaluators agree firm experience and qualifications is good. Project manager understands environmental process and had
prior lead experience. NEPA projects are relevant and similar to this project. Roadway lead did not list any project
experience of similar scope. Prime has intersection and roundabout experience listing several roundabout project but
Roadway lead did not list these projects under his relevant experience.

Resources availability and Workload Capacity Assigned Rating Good

Evaluators agree resource availability and workload capacity is good. All team leads have good availability. Organization chart
is specific, offered more design resources to perform work. Prime provided additions discussion on Peer Review in narrative.

RFQ RFQ 484-071415 PHASE 1 SUMMARY COMMENTS FOR TOP.SUBMITTALS
Firm Gresham, Smith and Partners . # of Evaluators
Experience and Qualifications : Assigned Rating Excellent

Evaluators agree firm experience and qualifications is excellent. Firm has prior knowledge of project and knowledge of the
corridor. Project manager understands environmental is part of the process and has good work experience. NEPA has done
three (3) intersection projects. Roadway recognizes the need for 'lock-down' plans in order to obtain permits. Specific details
on work performed by Roadway was not provided.

Resources availability and Workload Capacity Assigned Rating Excellent

Evaluators agree resource availability and workload capacity is excellent. Project manager has greater than 80% availability.
Organization chart shows three (3) firms with environmental qualifications. Roadway has 60-70% availability for this project.
Expert roundabout resource (GHD) listed but did not list resources for roundabout. Organization chart list firm for Peer Review
but does not identify resources.

AFQ RFQ 484-071415 ; . PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm TranSystems Corporation i of Evaldalors :
Experience and Qualifications Assigned Rating Good

Evaluators agree firm experience and qualifications is good. Project manager has good engineering design experience.
Roadway lead has completed preliminary plans for project of similar scope. NEPA experience not completely relevant for this
project. Prime has completed one (1) project of similar scope.

Resources availability and Workioad Capacity Assigned Rating Good

Evaluators agree firm resource availability and workload capacity is good. Organization chart offers sufficient resources
necessary for this project. NEPA proposes an environmental screening, not clear on what role this plays in project.

RFQ RFQ 484-071415 : PHASE 1. SUMMARY COMMENTS FOR TOP.SUBMITTALS
Firm American Consulting Professionals, LLC # of Evaluators
Experience and Qualifications Assigned Rating Good

Evaluators agree firm experience and qualifications is good. Roadway lead lists relevant project experience but does not
mention environmental coordination. NEPA lead offers two (2) CE's and one (1) enhancement project as experience. Project
manager has project management experience to coordinate project scope and budget. Prime has completed projects of similar
scope with key roadway team involvement.

Resolrces availability and Workload Capacity Assigned Rating Good

Evaluators agree firm resource availability and workload capacity is good. Organization chart offers sufficient resources for
project. All team leads have good availability.

9of 19




RFQ 484-071414 Contract #1
Phase 1 - Summary Comments

RFQ RFQ 484-071415 PHASE 1 SUMMARY .COMMENTS FOR.TOP. SUBMITTALS
Firm Pond & Company # of Evaluators
Experience and Qualifications Assigned Rating Good

Evaluators agree firm experience and qualifications is good. Project manager has roundabout experience and is aware of
environmental affects of design on project. PM has project management experience. Roadway lead listed projects of similar
scope. Prime has completed projects of similar scope with key team lead involvement.

Resources availabitity and Workload Capacity Assigned Rating Adequate

Evaluators agree firm resources and workload capacity is adequate. Organization chart lacks detail and depth for
environmental. Project manager and NEPA lead do not have sufficient capacity for this project. Roadway lead has adequate
capacity. Organization chart list resources for Peer Reviews.

RFQ RFQ 484-071415 : PHASE 1 SUMMARY .COMMENTS FOR TOP.SUBMITTALS
Firm CROY Engineering, LLC # of Evaluators :
Experience and Qualifications Assigned Rating Adequate

Evaluators agree firm experience and qualifications is adequate. Project manager has project management experience.
Roadway lead listed relevant project experience. NEPA lead projects were not relevant to this project. Roadway and Project
manager offered limited mention of environmental aspects of project. Prime listed two (2) projects of similar scope.

Resources availability and Workload Capacity Assigned Rating Marginal

Evaluators agree resource availability and workload capacity is marginal. Key team leads have sufficient availability. Peer
Review not addressed on organization chart and there is no mention of additional resources. Narrative not specific to peer
review of roundabout.

RFQ RFQ 484-071415 PHASE 1 SUMMARY COMMENTS FOR TOP.SUBMITTALS
Firm CHA Consuiting, inc. # of Evaluators ‘
Experience and Qualifications Assigned Rating Poor

Evaluators agree firm experience and qualifications is poor. Project manager mentions environmental coordination. NEPA lead
has relevant project experience. Roadway lead has served as lead for traffic analysis components on several roundabout
projects but does not provide specifics on actual design. Prime lists significant experience in performing analysis of complex
roundabout designs. NOTE: Pages 5 & 6 of SOQ, Project Manager Relevant Experience is for another person.

availability and Workload Capacity Assigned Rating Marginal

Evaluators agree resource availability and workioad capacity is marginal. Organization chart lack detail. Environmental
identified two (2) NEPA leads but one (1) is not pre-qualified in NEPA. Roadway lead is physically located in Indiana.
Additional narrative information stated primary engineering team will be located at Peachtree office, no other information
provided on team. No resources listed for Peer Review.

RFQ RFQ 484-071415 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Morefand Altobelli Associates, Inc. # of Evaluators
Experience and Qualifications Assigned Rating Adequate

Evaluators agree firm experience and qualifications is adequate. Project manager has project management experience to
coordinate schedule, scope and budget. PM recognizes environmental as part of project management. Roadway lead listed
experience with complex projects that include roundabouts. NEPA offered three (3) EA's, they are not comparable to the
proposed project.

Resources availability and Workload Capacity Assigned Rating Good

Evaluators agree resource availability and workload capacity is good. Availability is sufficient for all team leads. Organization
chart shows depth and specifics with two (2) environmental identified . Peer Review is addressed and resources are allocated
in organization chart.
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RFQ 484-071414 Contract #1
Phase 1 - Summary Comments

RFQ RFQ 484-071415 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Infrastructure Consulting and Engineering, PLLC # of Evaluators
Experience and Quatifications Assigned Rating Good

Evaluators agree firm experience and qualifications is good. Project manager sees environmental documents as part of
delivery. PM has limited experience in project management. NEPA presented experience on three (3) intersection projects.
Roadway lead has completed project of similar scope. Firm listed projects of various complexities. Firm noted the need to
consider a range of alternatives to avoid environmental issues early on in the project.

Resources availability and Workload Capacity Assigned Rating Marginal

Evaluators agree firms resources and workload capacity is marginal. Roadway lead has numerous projects in various phases,

but most appear to be in early stage. Project manager workload in initial stage. NEPA has suitable capacity. Peer Review is
not addressed in organization chart or narrative.

RFQ RFQ 484-071415 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Michael Baker Jr., Inc. # of Evaluators .
Experience and Qualifications Assigned Rating Adequate

Evaluators agree firm experience and qualifications is adequate. Project manager shows limited experience. Roadway lead

experience not very detailed. NEPA experience presented is not relevant to this project. Prime has completed several projects
of similar scope.

Resources availability and Workload Capacity Assigned Rating Marginal

Evaluators agree firm resources and workload capacity is marginal. Organization chart shows two (2) environmental firms with
adequate capacity. Project manager and Roadway lead have adequate capacity for this project. Peer Review is not
addressed in organization chart or narrative.
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SELECTION OF FINALISTS

RFQ-484-071415
Engineering Design Services — (B2-2015)

The Georgia Department of Transportation is pleased to announce the
selections of the following firms as finalists regarding the above
RFQ for (B2-2015), Contracts 1-6:

Selected Finalists:

Project/Contract #1 — [PI/Project # 0008314, CSSFT-0008-00(314)]

American Consulting Professionals, LLC
Gresham, Smith and Partner

Parsons Transportation Group, Inc.

Pond & Company

TranSystems Corporation

O

Project/Contract #2 — [PI/Project # 122200-, STP00-0002-07(020)]

AECOM Technical Service, Inc.
KCI Technologies, Inc.

Moreland Altobelli Associates, Inc.
Parsons Brinckerhoff, Inc.

Parsons Transportation Group, Inc.

DR

Project/Contract #3 - (P1# 0009975)

CROY Engineering, LLC

GHD, Inc.

Gresham, Smith and Partner
Heath & Lineback Engineer, Inc.
Kimley-Horn and Associates, Inc.

RS



Project/Contract #4 — [PI/Project # 0002868, NES00-0002-00(868)]

M

Moreland Altobelli Associates, Inc.
Parsons Brinckerhoff, Inc.

Parsons Transportation Group, Inc.
RS&H, Inc.

Wolverton & Associates, Inc.

Project/Contract #5 — [PI/Project # 753290-, STP00-7532-00(900)]

KJI-JE-UJI\):—‘

American Engineers, Inc.
Atkins North American, Inc.
CDM Smith, Inc.

Lowe Engineers, LLC

R.K. Shah & Associates

Project/Contract #6 — [PI/Project # 0008288, CSSFT-0008-00(288)]

1. Kimley-Horn and Associates, Inc.
2. Moffatt & Nichol

3.
4
5

Pond & Company

. STV Incorporated dba STV Ralph Whitehead Associates
. T.Y. Lin International



Russell R. McMurry, P.E., Commissioner GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404) 631-1000

August 10, 2015

NOTICE TO SELECTED FINALISTS

To: American Consulting Professionals; LLC; Gresham; Smith and Partners; Parsons
Transportation Group, Inc.; Pond & Company and TranSystems Corporation

Please send an e-mail confirming receipt of this notice to Rhonda Badgett (rbadgett@dot.ga.gov)}.

Re: RFQ-484-071415 — Engineering Design Services (B2-2015), Pl# 0008314,
Contract #1

On behalf of the Selection Committee for the Request for Qualifications (RFQ) referenced above, we congratulate
you and your firm on being selected as a finalist for further consideration. This notice shall serve as an official request
for additional required information and action from finalists. Please refer to the original solicitation (RFQ-484-071415),
page 9, VIl Instructions for Preparing Technical Approach and Past Performance Response — Phase Il Response,
A & B and page 11, IX. Instructions for Submittal for Phase Il — Technical Approach and Past Performance

Response, A-D for instructions to submit your package. As a finalist, your firm is required to comply with the written
instructions and remaining schedule below:

A. Technical Approach - 40%

This information will be limited to a maximum of three (3) pages.

Furnish information that may serve to differentiate your firm from other firms and evidence of the firm's fit to the
project and/or needs of GDOT, inciuding:

1. Technical Approach to Managing the Project:

a. Provide any unique technical approaches your firm offers relative to fuifilling the scope of services, and/or
management of the project, including the approach to a successful bridge design.
b. Unique challenges of the project and how your firm intends to mitigate these challenges, including details of

the approach to achieving an approved Environmental Document and quality control, quality assurance
procedures.

2. Provide any specific qualifications, skills, knowledge of the project and project area which may uniquely benefit
the firm and project.

B. Past Performance - 10%

No additional information should be submitted to fulfill this requirement. Information from the relevant
projects listed as well as information on file with the Department will be used to fulfill this requirement.

Remaining Schedule

1. GDOT completes evaluation and issues notification and other information to
finalist firms. 8/10/2015 |  -————amr

2. D eadline for submission of written questions from finalists (e-mail preferred) 8/13/2015 2:00 PM

3. GDOT Receives Submittals | & 2 for Phase | 8/20/2015 2:00 PM




Notice to Selected Finalists
RFQ-484-071415 - Design Engineering Services ~ Pi#0008314
Page 2 of 2

C.

Einalist Selecti

Final selection will be determined by carrying the scores from Phase I forward for each Finalist and by evaluating the
Technical Approach and Past Performance criteria for Phase Il. For each evaluator, the points assigned to each
criterion will be totaled and a rank will be determined. The rankings of all evaluators will be totaled for each finalist in
order to determine the sum of the individual rankings. The finalists will be ranked in descending order of
recommendation using the sum of individual rankings from the Selection Committee members. Should a tie exist for
the highest ranking firm on the contract/project, and qualifications appear to be equal, the Selection Committee shall
defer to the sum of the individual points and the award shall be made to the finalist with the highest sum.

Negotiations will then be initiated with the top-ranked firm to finalize the terms and conditions of the contract, including
the fees to be paid. In the event a satisfactory agreement cannot be reached with the highest-ranking firm, GDOT will
formally terminate the negotiations in writing and possibly enter into negotiations with the second highest-ranking firm,
and so on in turn until a mutual agreement is established and GDOT awards a contract. The final form of the contract
shall be developed by GDOT.

Please address any questions you may have to Rhonda Badgett, and congratulations, again, to each of you!

Rhonda Badgett, Contract Specialist Ii
rbadgett@dot.ga.gov
404-631-1431




SUBMISSION & PRESCREENING CHECKLIST

SOLICITATION #:

RFQ 484-071415

SOLICITATION TITLE:

Engineering Design Services (C#1)

SOLICITATION DUE DATE:

August 20, 2015

SOLICITATION TIME DUE: 2:00pm
+h
L]
o
[1]
n.
=
Ze
88
85
£E
No. Consultants Date | Time o3
1 Gresham, Smith and Partners 8/20/2015|11:35 AM X
2 Parsons Transportation Group, Inc. 8/20/2015]/9:46 AM X
3 TranSystems Corporation 8/20/2015(1:05 PM X
4 American Consulting Professionals, LLC 8/20/2015(11:19 AM X
5 Pond & Company 8/20/2015{10:26 AM X




GDOT SELECTION COMMITTEE SCORING AND OVERALL RANKING OF SUBMITTALS

Solicitation Titlet

Engineering Design Services (C#1)

Gresham, Smith and Partners

Solicitation #:

PHASE | AND PHASE il -Individual Committee Member Scoring and Overai Ranking based on Published Criteria

1rihis{Pagre For @GDeArdse)

SUBMITTING FIRMS

RFQ 484-071415 2 Parsons Transportation Group, Inc.
3 TranSystems Corporation
4 American Consulting Professionals, LLC
5 Pond & Company
(RANKING}
Sum of

Total Group

Score {Ranking

Gresham, Smith and Partners

1000

Parsons Transportation Group, Inc.

TranSystems Corporation

American Consulting Professionals, LLC

Pond & Company

G| O [N

Evaluation Criteria

PHASE! PHASE 1l
Group Scores and
Maximum Points allowed =| 300 200 400 100 Ranking
SUBMITTING FIRMS A\ A Y Y Total Score | Ranking |
Gresham, Smith and Partners Excellent | Excellent | Excellent | Excellent{ 1000 1 )
Parsons Transportation Group, Inc. Good Good Good | Excellent 775 2
TranSystems Corporation Good Good Good | Adequate 725 3
American Consulting Professionais, LLC Good Good " | Adequate| Good 650 4
Pond & Company Good | Adequate | Adequate| Excellent 625 5
Maximum Points allowed =| 300 200 400 100 1000 1%




RFQ RFQ 484-071415 PHASE 2 SUMMARY COMMENTS

Firm Gresham, Smith and Partners

Technical Approach Assigned Rating

Excellent

The consultant is familiar with the project and has good team that is knowledgeable of
the corridor. The consultant's project management approach covered the critical
areas. The consultant is aware of existing issues/challenges on the project. The
evaluation team noted that the consultant believes the EA can be downgraded to a
CE based on previous experience with FHWA. The QA/QC approach did not call out
environmental deliverables, they did acknowledge the need for an independent SME
to perform the review.

Past Performance |Assigned Rating |Excellent

The evaluators discussed the ratings provided by the checked references as well as
experience on relevant projects and feel the consultant's past performance merits an
‘Excellent’ rating.

RFQ RFQ 484-071415 PHASE 2 SUMMARY COMMENTS
Firm IParsons Transportation Group, Inc. . . : ~
Technical Approach Assigned Rating Good

The consultant is aware of the existing challenges along the corridor and provided possible
solutions to the challenges. The evaluation team wanted more detail regarding the QA/QC
plans even though industry standards were included in the discussion. The consultant's
focus on environmental challenges is reasonable, however the evaluation team states that
tribal coordination is required (proposal indicates it is possibly required). Additionally, the
consultant proposes a mitigated FONSI, however the preference is to eliminate the impacts
rather than mitigate the impacts.

Past Performance |Assigned Rating |Excellent

The evaluators discussed the ratings provided by the checked references as well as
experience on relevant projects and feel the consultant's past performance merits an
'‘Excellent’ rating.




RFQ RFQ 484-071415 PHASE 2 SUMMARY COMMENTS

Firm ITranSystems Corporation

Technical Approach : Assigned Rating Good

The evaluation team noted that hydraulic challenges and a future evaluation will be
necessary. The consultant's focus on environmental challenges is reasonable, however
the evaluation team states that tribal coordination is required (proposal indicates it is
possibly required). The consultant proposes a mitigated FONSI, however the preference is
to eliminate the impacts rather than mitigate the impacts. The evaluation team felt QA/QC
plan was lacking and the team did not agree with the consultant's QA/QC philosophy.

Past Performance ‘ |Assigned Rating |Adequate

The evaluators discussed the ratings provided by the checked references as well as experience
on relevant projects and feel the consultant's past performance merits an 'Adequate’ rating.

RFQ RFQ 484-071415 PHASE 2 SUMMARY COMMENTS
Firm IAmerican Consulting Professionals, LLC , .
Technical Approach Assigned Rating Adequate

The consultant had a good discussion on the Mud Creek culvert issue. The QA/QC
process is reasonable for the work, however the environmental deliverables requires
independent review by an SME. This was not addressed in the information provided. The
evaluation team feels the consultant does not fully understand the environmental
deliverables as the scope calls for the completion of the environmental document.

Past Performance |Assigned Rating |Good

The evaluators discussed the ratings provided by the checked references as well as

experience on relevant projects and feel the consultant's past performance merits a 'Good'
rating.




RFQ RFQ 484-071415

PHASE 2 SUMMARY COMMENTS

Firm IPond & Company

Technical Approach

Assigned Rating

Adequate

The evaluation team did note that the consultant will initiate the project by validating

existing concepts. The environmental approach is sufficient for the work required for this
project, however the consultant did not provide a detailed technical design approach. No
specific design challenges/mitigation strategies were included.

Past Performance

|Assigned Rating

|Excellent

The evaluators discussed the ratings provided by the checked references as well as
experience on relevant projects and feel the consultant's past performance merits an

‘Excellent’ rating.




Reference A

RFQ 484-071415 (Contract # 1 - PI#0008314)
Engineering Design Services (B2 - 2015)

Past Performance Check - Notes for
American Consulting Professionals

Firm Name

City of Port St. Lucie, Florida

Project Name

Floresta Drive and Southbend Blvd Roundabout

Project Manager

ITitle

Contact Information

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 9
2. Rate the overall services of the firm's staff for the

duration of the project. 3
3. Rate the firm's ability to meet the established project

goals. 9
4. Rate the firm's technical assistance in program

management 8
5. Rate the overall success of the project thus far. 10

Comments

Firm had extremely escalated schedule that kept changing ahead of the original
schedule. Project received no complaints from local public. Concept design was
good.

Reference B

Firm Name

Florida DOT, Pasco County, Florida

Project Name

SR 54 Wodemomg & Intersection Improvements

Project Manager [Title

Contact Information ,
Reference Questions Score
1. Rate the firm's quality of leadership in Project
Management for your project. . 9
2. Rate the overall services of the firm's staff for the
duration of the project. 9
3. Rate the firm's ability to meet the established project
goals. 10
4. Rate the firm's technical assistance in program
management 9
5. Rate the overall success of the project thus far. 9

Comments

Very efficient and professional firm. Team was extremely flexible. Several
internal issues arose during the course of this project, but firm dealt with issues
accordingly.
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Reference A

RFQ 484-071415 (Contract # 1 - P1#0008314)
Engineering Design Services (B2 -2015)

Past Performance Check - Notes for
Gresham Smith

Firm Name

GDOT, Atlanta, GA

Project Name

SR 136 Connector to SR 515 (Pickens County)

Project Manager

Contact Information

_ . e

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 10
2. Rate the overall services of the firm's staff for the

duration of the project. 9
3. Rate the firm's ability to meet the established project

goals. 10
4. Rate the firm's technical assistance in program

management 10
5. Rate the overall success of the project thus far. 9

Comments

Firm did good job with design concept. Heavy public involvement- did good job.
Communicative and kept department apprised of progress on project. Stayed
within budget and meet all deliverables.

Reference B

Firm Name

GDOT, Atlanta, GA

Project Name

Project Manager

SR 61 at CR 277/Nebo Road/Mayfield Road (Paulding County)

[ritte  |rficiEcEiTenages

Contact Information

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 10
2. Rate the overall services of the firm's staff for the

duration of the project. 10
3. Rate the firm's ability to meet the established project

goals. 10
4. Rate the firm's technical assistance in program

management 10
5. Rate the overall success of the project thus far. 10

Comments

Firm perfarmed well through dificult circumstances- no fault of their own
(design and ROW issues}. Met all deliverable and stayed on budget. Very
communicative, good reliable firm to work with. Very professional.
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RFQ 484-071415 (Contract # 1 - PI#0008314)
Engineering Design Services (B2 - 2015)

Past Performance Check - Notes for
Parsons Transportatioin Group

Reference A

Firm Name Quadrants, Inc. Wixom, Michigan

Project Name US 23/Lee Road Interchange Improvements
Project Manager ehliny [Title |ce

Contact Information

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 10
2. Rate the overall services of the firm's staff for the

duration of the project. 10
3. Rate the firm's ability to meet the established project

goals. 10
4, Rate the firm's technical assistance in program

management 10
5. Rate the overall success of the project thus far. 10

This was a very challenging project. CEO worked closely with firm on design,
implementation and project completion. Team stayed on top of project and
Comments kept communication flowing. ROW had to be redesigned (due to land
reposession by grantor). Firm turned around deliverables on time and
completed project on schedule.

Reference B

Firm Name GA DOT, Atlanta, GA
Project Name GA Statewide Full Design Services

Project Manager [Title h

Contact Information

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 9
2. Rate the overall services of the firm's staff for the

duration of the project. 9
3. Rate the firm's ability to meet the established project

goals. 9
4. Rate the firm's technical assistance in program

management 10
5. Rate the overall success of the project thus far. 9

Project going well (on-going project). Proactive and ildentified issues in timely

mments . . .
Co manner to keep project going. Have met all deliverables to date.
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Reference A

RFQ 484-071415 (Contract # 1 - PI#0008314)
Engineering Design Services {B2 - 2015)

Past Performance Check - Notes for
Pond & Company

Firm Name

Forsyth County, Cummings, GA

Project Name

Forsyth County Intersection Improvements

Project Manager |Title

Contact Information 1
Reference Questions Score
1. Rate the firm's quality of leadership in Project
Management for your project. 9
2. Rate the overall services of the firm's staff for the
duration of the project. 9
3. Rate the firm's ability to meet the established project
goals. 10
4. Rate the firm's technical assistance in program
management 8
5. Rate the overall success of the project thus far. 9

Comments

Firm/team did good job - have utilized firm on numerous projects and will
continue to work with firm. Team was very professional and kept organization
abreast of project.

Reference B

Firm Name

City of Roswell, Roswell, Georgia

Project Name

Eves Road Complete Street

Project Manager [Title

Contact Information
Reference Questions Score
1. Rate the firm's quality of leadership in Project
Management for your project. 10
2. Rate the overall services of the firm's staff for the
duration of the project. 10
3. Rate the firm's ability to meet the established project
goals. 10
4, Rate the firm's technical assistance in program
management 10
5. Rate the overall success of the project thus far. 10

Comments

Very successful project due to Ponds' willingness to make changes to design to
reflect project budget.
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Reference A

RFQ 484-071415 (Contract # 1 - PI#0008314)
Engineering Design Services (B2 - 2015)

Past Performance Check - Notes for
TranSystems Corporation

Firm Name

GA DOT, Atlanta, GA

Project Name

Project Manager

Contact Information

SR 44 Widening

e Topeopyoiiess

Reference Questions Score
1. Rate the firm's quality of leadership in Project

Management for your project. 7
2. Rate the overall services of the firm's staff for the

duration of the project. 7
3. Rate the firm's ability to meet the established project

goals. 6
4. Rate the firm's technical assistance in program

management 6
5. Rate the overall success of the project thus far. 6

Comments

Firm submitted late concept reports.

Reference B

Firm Name

Kansas Dept. of Transportation, Topeaka, KS

Project Name

US-75/K-31/K-268 Roundabout Design

Project Manager

HEan & _ [Title

Contact Information

Reference Questions

Score
1. Rate the firm's quality of leadership in Project
Management for your project. 10
2. Rate the overall services of the firm's staff for the
duration of the project. 10
3. Rate the firm's ability to meet the established project
goals. 10
4. Rate the firm's technical assistance in program
management 9
5. Rate the overall success of the project thus far. 10

Comments

Firm has done several roundabouts throughout state. Staff has excellent

expertise in roundabout design and implementation. Firm very professional
and proactive. Provided innovative solution to dealing with load weight and
over-sized trucks on roundabout. Identified as a "go-to" firm by many in the

state.
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Reference Check Summary for

RFQ 484-071415 (Contract # 1 - PI#0008314)

Engineering Design Services (B2 - 2015)

Questions (o be answered on 1-10 scale, 10 indicates best)

American Consulting

Professionals

1. Rate the firm's quality of leadership in Project Management for your project.

Reference A

Gresham Smith

ioin

Parsons Transportat

Group

Pond & Company

Reference B

Section Average

2. Rate the overall services of the firm's staff for the duration of the project.

Reference A

Reference B

Section Average

3. Rate the firm's ability to meet the established project goals.

Reference A

Reference B

Section Average

4. Rate the firm's technical assistance in program management

Reference A

Reference B

10}

10

Section Average

5. Rate the overall success of the project thus far.

Reference A

10.00

10.00

9.00

Reference B 9 10 9 10 10
Section Average 9.50 9.50 9.50 9.50 8.00
Overall Average 9.00 9.80 9.60 9.50 8.10
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SAM Search Results
List of records matching your search for :

Search Term : Gresham* Smith* And* Partners*
Record Status: Active

‘ENTITY )GRESHAM, SMITH AND PARTNERS Status:Active

DUNS: 059153676 +4: CAGE Code: 1BW10 DoDAAC:

Expiration Date: Oct 7, 2015  Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 1400 NASHVILLE CITY CENTER
City: NASHVILLE State/Province: TENNESSEE
ZIP Code: 37219-0000 Country: UNITED STATES

Lantambhar 44 INAE 4:44 DAA




SAM Search Results
List of records matching your search for :

Search Term : "edwards-pitman'"environmental* inc*
Record Status: Active

\ENT!TY }EDWARDS-PITMAN ENVIRONMENTAL, INC Status:Active

DUNS: 926622598 +4: CAGE Code: 1J4K1 DoDAAC:

Expiration Date: Sep 3, 2016  Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 1250 WINCHESTER PKWY SE STE

200
City: SMYRNA State/Province: GEORGIA
ZIP Code: 30080-6502 Country: UNITED STATES

September 14, 2015 11:23 AM Page 1 of 1



SAM Search Results
List of records matching your search for :

Search Term : GHD* Inc.*
Record Status: Active

ENTITY |GHD Inc. Status:Active

DUNS: 189435238 +4: CAGE Code: 5MTJ2  DoDAAC:

Expiration Date: Sep 9, 2016  Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 175 TECHNOLOGY DR STE 200

City: IRVINE State/Province: CALIFORNIA

ZIP Code: 92618-2474 Country: UNITED STATES

[ENTITY |GHD INC. Status:Active
DUNS: 079939452  +4: CAGE Code: 7FH85  DoDAAC:

Expiration Date: Aug 10, 2016 Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 14585 Avion Parkway, STE 150
City: Chantilly State/Province: VIRGINIA

ZIP Code: 20151-1140 Country: UNITED STATES

September 14, 2015 11:24 AM

Page 1 of 1



SAM Search Results
List of records matching your search for :

Search Term : "merrick & company*
Record Status: Active

}ENTITY ‘ATKINS-MERRICK & COMPANY JOINT VENTURE Status:Active

DUNS: 833180669 +4: CAGE Code: 5V8T3  DoDAAC:

Expiration Date: Jun 24, 2016 Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 1600 RIVER EDGE PKWY NW STE

600

City: ATLANTA State/Province: GEORGIA

ZIP Code: 30328-4601 Country: UNITED STATES

]ENTITY \MERRICK & COMPANY Status:Active
DUNS: 009247763 +4: CAGE Code: 1QSV6  DoDAAC:

Expiration Date: May 10, 2016 Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 6001 INDIAN SCHOOL RD NE STE

350

City: ALBUQUERQUE State/Province: NEW MEXICO

ZIP Code: 87109-3573 Country: UNITED STATES

[ENTITY lMerrick & Company Status:Active
DUNS: 043220623 +4: CAGE Code: 0CLWO DoDAAC:

Expiration Date: May 10, 2016 Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 5970 Greenwood Plaza Blvd

City: Greenwood Village State/Province: COLORADO

ZIP Code: 80111-4703 Country: UNITED STATES

IENTITY IMERRICK & COMPANY Status:Active
DUNS: 158986286  +4: CAGE Code: 1QTBO  DoDAAC:

Expiration Date: Feb 4, 2016  Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 160 CLAIREMONT AVE STE 600
City: DECATUR State/Province: GEORGIA
ZIP Code: 30030-2557 Country: UNITED STATES

September 14, 2015 11:25 AM Page 1 of 2



’ENTITY ]MERRICK & COMPANY Status:Active

DUNS: 182372045 +4: CAGE Code: 1QTC2 DoDAAC:

Expiration Date: Feb 3, 2016  Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 600 6TH ST STE 103
City: LOS ALAMOS State/Province: NEW MEXICO

ZIP Code: 87544-3900 Country: UNITED STATES

September 14, 2015 11:25 AM Page 2 of 2



SAM Search Results
List of records matching your search for :

Search Term : moreland* altobelli* associates® ine.*
Record Status: Active

No Search Results

September 14, 2015 11:26 AM Page 1 of 1



SAM Search Results
List of records matching your search for :

Search Term : united* consulting*
Record Status: Active

ENTITY |S-United, inc. Status:Active

DUNS: 785095902 +4: CAGE Code: 5MZZ8 DoDAAC:

Expiration Date: Jul 14, 2016  Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 1601 Luna Rd

City: Carrollton State/Province: TEXAS

ZIP Code: 75006-6431 Country: UNITED STATES

|ENTITY IUNITED (EVANGELISTIC) CONSULTING ASSN Status:Active
DUNS: 168132694 +4: CAGE Code: 5PK16  DoDAAC:

Expiration Date: Jun 18, 2016 Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 536 W SIBLEY BLVD STE 1

City: SOUTH HOLLAND State/Province: ILLINOIS

ZIP Code: 60473-1094 Country: UNITED STATES

IENTITY ]UNITED CONSULTING SYSTEMS Status:Active
DUNS: 044430515 +4: CAGE Code: 704S0  DoDAAC:

Expiration Date: Sep 29, 2015 Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 2304 MARINERS POINT LN
City: SPRINGFIELD State/Province: ILLINOIS
ZIP Code: 62712-9583 Country: UNITED STATES

September 14, 2015 11:27 AM Page 1 of 1



SAM Search Results
List of records matching your search for :

Search Term : united* consulting*
Record Status: Active

|ENTITY }S-United, Inc. Status:Active

DUNS: 785095902 +4: CAGE Code: 5MZZ8 DoDAAC:

Expiration Date: Jul 14, 2016  Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 1601 Luna Rd
City: Carrollton State/Province: TEXAS
ZIP Code: 75006-6431 Country: UNITED STATES

IENTITY ]UNITED (EVANGELISTIC) CONSULTING ASSN Status:Active

DUNS: 168132694 +4: CAGE Code: 5PK16  DoDAAC:

Expiration Date: Jun 18, 2016 Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 536 W SIBLEY BLVD STE 1

City: SOUTH HOLLAND State/Province: ILLINOIS

ZIP Code: 60473-1094 Country: UNITED STATES

1ENT1TY lUNITED CONSULTING SYSTEMS Status:Active
DUNS: 044430515 +4: CAGE Code: 704S0  DoDAAC:

Expiration Date: Sep 29, 2015 Has Active Exclusion?: No Delinquent Federal Debt?: No

Address: 2304 MARINERS POINT LN
City: SPRINGFIELD State/Province: ILLINOIS
ZIP Code: 62712-9583 Country: UNITED STATES

September 14, 2015 11:27 AM Page 1 of 1



STATE OF GEORGIA DEPARTMENT OF TRANSPORTATION
NOTICE OF PROFESSIONAL CONSULTANT QUALIFICATION
You are qualified to provide Consulting Services to the Department of Transportiation for the
area-classes of work checked below. Notice of qualification is not a notice of selection.

NAWME AND ADDRESS
Gresham, Smith and Partners
2325 Lakeview Parkway, Suite 300

Alpharetta, GA 30009

¥
Codendil

ISSUE DATE
8/14/14

DATE OF EXPIRATION
8/31117

SIGNATURE

e 777%”/}:,;7

1. Transporation Planning

X 101 State Wide Systems Planning
Urban Area and Regional Transportation
_X 102 Planning
103 Aviation Systems Planning
_X 104 Mass and Rapid Transportation Planning
105 Afternate System and Corridor Location Planning
106 Unknown
_X  1.06a NEPA Documentation
__ 1.06b History
___ 1.08c AirStudies
__ 1.06d Noise Studies
X  1.06e Ecology
___ 10ef Archaeology
___ 1.06g Freshwater Aquatic Surveys
X 107 Attitude, Opinion and Community Value Studies
____ 1.08  Airport Master Planning
_X 108 Location Studies
_X 110 Traffic Studies
111 Traffic and Toli Revenue Studies
_X_ 112 Major Investment Studies
_X 113  Non-Motorized Transportation Planning

3, Highway Design Roadway (Continued)
Traffic Control Systems Analysis, Design and

_X 309 Implementation

_X_ 310 Utility Coordination

X 311 Architecture

_X 312 Hydraulic and Hydrological Studies (Roadway)
_X 313 Fadilities for Bicycles and Pedestrians

.. 314 Histeric Rehabilitation

3.5 Highway Lighting

____ 3.16 Value Engineering

347 Design of Toll Facilities Infrastructure

4. Highway Structures

2. Mass Transit Operations

2.01  Mass Transit Program (Systems) Management
____ 202 Mass Transit Feasibility and Technical Studies
203 Mass Transit Vehicle and Propulsion System
Mass Transit Controls, Communications and
204 nformation Systems
__ 205 Mass Transit Architectural Engineering
2,08 Mass Transit Unique Structures
2.07 Mass Transit Electrical and Mechanical Systems
Mass Transit Operations Management and
2.08  Support Services
209 Aviation
2.10  Mass Transit Program (Systems) Marketing

3. Highway Design Roadway
Two-Lane or Multi-Lane Rural Generally Free

_X_ 301 Access Highway Design
Two-Lane or Multi-Lane with Curb and Gutter
Generally Free Access Highways Design
X 3.02 Including Storm Sewers
Two-Lane or Multi-Lane Widening and
Reconstruction, with Curb and Gutter and Storm
Sewers in Heavily Developed Commercial,
_X_ 303 Industrial and Residential Urban Areas
Multi-Lane, Limited Access Expressway Type
_X  3.04 Highway Design
_X 305 Design of Urban Expressway and Interstate
_X 3.06 Traffic Operations Studies
_X 307 Traffic Operations Design
_X  3.08 Landscape Architecture

_X_ 401 Minor Bridges Design
_X 402 Major Bridges Design
_____ 403 Movable Span Bridges Design
____ 4.04 Hydraulic and Hydrological Studies (Bridges)
405 Bridge Inspection
5. Topography
_ 501 Land Surveying
5.2 Engineering Surveying
503 Geodetic Surveying
504 Aerial Photography
505 Aerial Photogrammetry
___ 506 Topographic Remote Sensing
____ 507 Cartography
___ 508 Subsurface Ulility Engineering
6. Solls, Foundation & Materlals Testing
____ 601a Soil Surveys
____ 6.01b Geological and Geophysical Studies
602 Bridge Foundation Studies
Hydraulic and Hydrological Studies (Solls and
603 Foundation)
____ 6.04a Laboratory Materials Testing
____ 6.04b Field Testing of Roadway Construction Materials
605 Hazard Waste Site Assessment Studies

8. Construction
X 8.01  Consfruction Supervision

9. Erosion and Sedimentation Control
Erosion, Sedimentation, and Pollution Control and

_X 8.01 Comprehensive Monitoring Program
8.02 Rainfall and Runoff Reporting
Field Inspections for Compliance of Erosion and
9.03 Sedimentation Control Devices Installations




