A. Describe the current condition for biking and walking in your school area.  Describe safety, traffic, health or environmental issues that you are trying to solve through SRTS.  Please attach maps, photos, traffic counts, crash data surveys, safety audits, or any other information that help illustrate the need for this project.

	SECTION 2 – PROBLEM IDENTIFICATION


Hawthorne Elementary School

Hawthorne Elementary is a neighborhood school in DeKalb County, Georgia with 451 students. The vast majority of Hawthorne’s enrollment zone is within 2 miles of the school, making walking or rolling (on a bike, scooter, or wheelchair) an option for most. However, walking and biking in the Hawthorne area is challenging. Although some nearby streets have sidewalks on one side of the street, most have no sidewalks, causing people walking to school to have to walk in the street with the cars. 
Based on the results of a Safe Routes to School parent survey collected in Spring 2010, an average of 32 students walk to Hawthorne each day. This is 7% of Hawthorne’s total population of 451 students. Because Hawthorne has a partnership with Coralwood School and serves as a school of choice for students with special needs, it has a higher percentage of students traveling to the school from outside its enrollment zone. At Hawthorne, approximately 275 students are bus riders, and 70 of these travel from outside the enrollment zone.  

The North Briarcliff neighborhood where Hawthorne is located was built in the 1960s. Some infrastructure exists to support walking to and from school. For example, some streets such as Foster Ridge Road, Shallowford Road, Briarcliff Road, and Brookdale Drive have sidewalks. 

However, many streets in the neighborhood, including some that serve as major arteries to and from school for cars and (potential) walkers, have no sidewalks (see attached photos of Flair Knoll Drive and Overlook Way). 

156 students -- 35% of Hawthorne’s total student population -- live in the northwest section of Hawthorne’s enrollment zone. These students do not currently have a safe, direct route to school. While there are sidewalks on Shallowford Road, there are no sidewalks connecting Shallowford Road with Foster Ridge Road where the school is located.

A neighborhood feature supporting safe routes to school is a county-owned walk path between two homes on Sylvan Ramble Drive. This walk path connects students on Sylvan Ramble and the surrounding area to a Boy Scout-developed nature path behind the elementary school. The walk path is used daily by quite a few families on Sylvan Ramble Road, Talisman Court, and Caladium south of Sylvan Ramble. The Boy Scouts, school, a neighborhood garden club, and neighborhood families help to keep the paths well-maintained. 

The Briarmoor Manor neighborhood pool is located .3 miles from Hawthorne and has offered for parents to park in the pool parking lot and walk to Hawthorne from there. The local neighborhood watch groups have also encouraged parents who live too far to walk to Hawthorne to park on streets in the neighborhood and walk from there. Neighbors feel having additional cars on the streets will narrow the roadway and slow down cars in the neighborhood as well. 

· Safety, traffic, health and environmental issues Hawthorne is trying to solve through SRTS: Safety and traffic

According to the National Center for Safe Routes to School, as much as 26 percent of morning traffic nationwide can be school-related. Traffic can cause fewer students to walk or roll to school. As more children are driven, more parents become convinced that traffic conditions make it unsafe for walking or bicycling and they join the line of cars at the school. If more children walked or biked to school, it would reduce the number of cars near the school at pick-up and drop-off times, making it safer for walkers and bicyclists and reducing traffic congestion.
Health - According to the Centers for Disease Control and Prevention (CDC), walking to school is associated with higher overall physical activity throughout the day. There are many potential benefits of physical activity for youth including:

· Weight and blood pressure control

· Bone, muscle, and joint health and maintenance

· Reduction in the risk of diabetes

· Improved psychological welfare 

· Better academic performance

Walking to and from school provides physical activity, as well as time outdoors and near nature. According to the CDC and the American Heart Association, exposure to nature and free outdoor play can have multiple health benefits including stress reduction, relief of ADHD symptoms in children, and increased cognitive and motor functioning.

Environment - Walking and rolling to school provide opportunities for children and families to reduce their carbon usage and contribute to the health of the environment. Private vehicle emissions contribute to air pollution and global climate change, both of which threaten human and environmental health. According to the CDC, passenger cars, trucks, motorcycles, and SUVs together account for 62 percent of transportation-related greenhouse gas emissions. Additionally, the transportation sector is responsible for one third of all carbon dioxide emissions in the US.  These air pollutants impact children’s health as well. According to the CDC, air pollution has negative effects on lung development in children and can reduce lung function, increase respiratory infection, and aggravate asthma symptoms. Childhood asthma rates more than doubled from 1980 to the mid-1990s and remains at historically high rates today. Presently, asthma is one of the most prevalent chronic childhood diseases and is a major cause of childhood disability. Students miss at least 14 million school days annually due to asthma.
Oak Grove Elementary School

Oak Grove Elementary School is located within a neighborhood and the large number of students located within a one mile walk distance of the school create the potential for a very high percentage of students to bike or walk to school.  To maximize that potential there are several safety and traffic barriers that need to be removed in the vicinity of the school.

There are two streets that provide access to the school.  Oak Grove Road provides direct car and bus access as well as bike and pedestrian access to the front (west) side of the school and North Akin Drive provides pedestrian access to the school via a path connecting North Akin to the back (east) side of the school.  

North Akin Drive is a residential street with a posted speed limit of 25 mph.  During most of the day, the only traffic on this street is generated by the residents within the neighborhood.  However, during school arrival and dismissal, the street becomes congested with parents using North Akin to avoid the carpool line at the front of the school or for on street parking for activities at the school.  Students traveling to and from the nearby high school also use North Akin as a cut through to avoid the congestion on Oak Grove Road during school arrival and dismissal.  Cars tend to exceed the 25 mph speed limit as evidenced by the speed tables recently installed by DeKalb County Transportation along the length of the street behind the school. The on-street parking near the school and the congestion during drop off and pick up make this street much less safe for pedestrians than it normally would be.  An additional safety issue occurs where N. Akin intersects Fairoaks Road.  The sidewalk along Fairoaks is located on the south side of the street opposite North Akin.  In order for children from the neighborhoods along Fairoaks to access the school via North Akin, they must cross a busy street with frequent speeders without a crosswalk. (See pictures NA1 through 6 and FO 1)
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Crosswalk @ Fairoaks not visible

Crosswalk @ N. Akin not visible
Oak Grove Road is a heavily traveled collector street with a posted speed of 35 mph and a 25 mph school zone.  Data collected in November 2008 from a speed monitoring device indicated that the traffic volume is approximately 2,500 cars per day with an average of 204 cars per day during the afternoon dismissal (2-3:30).  The overall 85th percentile speed was 41 mph and the average speed during a portion of the morning arrival (7:15-7:30) was an alarming 38.5 mph.  A 4-foot sidewalk with a 1.5 to 2-foot landscape strip exists on the school side (east) of Oak Grove Road.  This sidewalk is currently the primary walking route to the school.  However, there are several neighborhoods on the west  side of Oak Grove Road within 1 mile of the school that currently must either walk 1/4 mile along the side of the road with no sidewalk to reach a crossing guard or cross at an unprotected mid-block crossing.  Additionally, there are a number of parents that park at a church parking lot on the west side of Oak Grove just south of the school and cross unprotected to the east side of the street because of a lack of sidewalks on the west side. 

The issues identified above and the barriers they present to increasing the number of students who walk to school is reflected in past parent surveys conducted at Oak Grove Elementary.  When asked to why their children don't walk to school more, 69% of respondents cited the safety of intersections and crossings, 58% cited traffic speed and 54% cited lack of sidewalks.  
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B. Describe in detail your proposed Infrastructure project? Please attach a map or diagram of your project location(s) which includes, at a minimum, street names, school name(s) and location(s), city and county names, existing walking/biking facilities (e.g., sidewalks, crosswalks, paths, etc.), and existing traffic signals or stop signs. Also attach photographs, plans, and other materials that may help illustrate the proposed project.
Hawthorne Elementary School, DeKalb County, GA

Install radar speed signs on Foster Ridge Road between Brookcliff Way and Brookdale Drive
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Oak Grove Elementary School, DeKalb County, GA
1. Install sidewalks on North Akin Drive 
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C. How will your proposed project(s) address the concerns that were identified in Section 2, improve bike/ped safety, increase the number of students walking to school, and improve the environment within the school vicinity?
Hawthorne Elementary School

Through its Safe Routes to School program, Hawthorne is working to improve the safety, health and well-being of its students by enabling and encouraging them to walk or roll (by bicycle, scooter, or wheelchair) to school. Walking and rolling to school gives children time for physical activity, allows them to enjoy being outside, and provides them with time to socialize with their parents and friends and to get to know their neighborhood.  Having fewer cars driving to school will increase safety for vehicles, walkers, and rollers, as well as reduce air pollution in the area. A reduction in air pollution around schools supports students with asthma and other respiratory problems and may reduce the number of asthma episodes experienced by students at Hawthorne. Improved signage and enforcement of speed limits in the neighborhood increases the safety of the roads for cars, walkers and rollers. 

By installing radar speed limit signs, we hope to reduce the speed of cars on nearby streets. SRTS parent surveys and speed studies conducted by the county indicate that Foster Ridge Road and Cravey Drive experience a high volume of vehicles traveling above the legal speed limit of 25 MPH. Radar speed limit signs (also called “driver feedback signs”) detect and display drivers’ actual speed as they pass by. This active feedback makes drivers aware of their speed. It also makes them feel like they’re being monitored. The result: speeders slow down.  According to stopspeeders.org, studies done on radar speed signs indicate they are highly effective in slowing traffic, particularly when used on residential streets, near school zones and around playgrounds. A study from a 25 MPH neighborhood street in Marietta where radar speed limit signs were added in 2005 found that 35 to 70% of all speeding drivers slowed down.  Drivers reduced their average speeds by 7 to 17% and increased their speed limit compliance by 40 to 60%. In this study and others, the radar speed limit signs did not only change driver behaviors in the short-term but had a long-lasting effect. They continued to calm traffic even after they become long-standing fixtures at a location. In a recent survey of traffic engineers and other safety professionals conducted by stopspeeders.com, driver feedback signs were ranked as the most effective traffic calming method for neighborhoods and school zones.
Oak Grove Elementary School
The following issues and solutions will be addressed by this project:

	Issue
	Proposed Project Solution

	Unsafe, unmarked, mid-block crossing from the sidewalk on the south side of Fairoaks Road to North Akin Drive.  Fairoaks is a collector with relatively heavy traffic and frequent speeding.
	Install a Rapid Flash Beacon at crosswalk near Fairoaks Road at North Akin.  

	Traffic and speed on Oak Grove Road discourages walking and makes biking to school unsafe
	Install radar speed feedback signs in the school zone on Oak Grove Road and a Rectangular Rapid Flash Beacon near Oak Grove road and Greenglade Road.

Oak Grove Road will be striped by DeKalb County to add bike lanes and narrow vehicle lanes to calm traffic.


Addressing these issues will make the area immediately around the school more bike and pedestrian friendly.  The solutions proposed speak directly to the concerns of parents when asked in recent surveys at the school.  When asked why their children don’t walk to school more,   69% of respondents cited the safety of intersections and crossings, 58% cited traffic speed and 54% cited lack of sidewalks.  

Explain how your school(s) is currently addressing Education, Encouragement, Enforcement, Engineering and Evaluation.  When did the school(s) begin its SRTS activities and/or plan?  How many children are involved in these activities?  Is there a full- or part-time coordinator responsible for managing these activities?  If available, provide a link to your SRTS Plan.
	SECTION 4 – PROGRAM INFORMATION


Hawthorne Elementary School

Introduction

Hawthorne launched its Safe Routes to School program in January 2010. All 451 students at Hawthorne are involved in the program – either by participating as walkers or bikers, or by receiving education about how to safely walk and roll to school. Hawthorne’s SRTS committee is sponsored by both Hawthorne’s School Council and Parent Teacher Association. The committee has two co-chairs and 15 members, including the school principal, a teacher, and interested parents.  The co-chairs are both parents who volunteer as part-time coordinators for Hawthorne’s SRTS committee.

Hawthorne’s committee communicates regularly by e-mail and meets in person once a month during the school year. Committee members are in support of planning and implementation of on-going SRTS activities as well as special events.  

The March 2010 Georgia Walk to School Day kicked off Hawthorne’s SRTS program.

An SRTS plan was developed in Spring of 2010 based on the results of parent surveys and student tallies collected in January 2010, and a walking audit which was held in April 2010.  Hawthorne became a silver SRTS partner school in March 2010 and a gold SRTS partner school in September 2010. This rapid advancement in partner status indicates the SRTS committee’s commitment to participating fully in the SRTS program and the eagerness of school administration, staff, parents and students to support the program.

Hawthorne’s primary goal is to increase the number of children who walk or roll to school at least once a week. For students whose parents drive them from outside of the enrollment zone (e.g., IEP students), we encourage parents to park in the neighborhood and walk or roll from there.

Activities planned around the 5 Es

Education:  Hawthorne’s students receive annual pedestrian and bicycle safety education through assemblies. All second through fifth grade students attended an assembly at the end of September 2010 led by Safety Streets Georgia. The presenter provided guidance on how to safely cross the street, how to walk safely on streets without sidewalks, and why it is important to always wear a bicycle helmet when riding a bike or scooter. These are all topics relevant to Hawthorne’s students. Student and teacher feedback was very positive. The assemblies were organized at the end of September so that students would receive the pedestrian and bicycle safety information they need to participate safely in International Walk to School Day at the beginning of October. The students all received educational coloring and activity books to reinforce the session at home.

Hawthorne’s students and staff receive SRTS educational messages through periodic morning announcements, particularly in the days prior to each walk to school event. 

Hawthorne’s SRTS committee has provided educational information for teachers through several letters and handouts. Hawthorne’s teachers and staff members have also received educational information about SRTS through brief presentations at staff meetings. 

Hawthorne’s SRTS program educates parents by sending home bilingual (Spanish/English) flyers, bi-monthly blurbs in the school newsletter, and presentations at PTA meetings. Information provided has focused on 1) why walking and rolling to school is beneficial to student health and well-being, 2) how parents can support safe routes to school by following key rules as drivers, walkers, and bicyclists. 

Hawthorne’s SRTS committee received PTA funding for “No cell phone use” signs to place at the school driveway entrance and for “Slow down” signs to place near the school. These signs will remind parents of important safety messages that have been shared by the SRTS committee at Hawthorne; namely, that cell phones should not be used while driving and that cars need to travel no faster than 25 miles an hour, as posted, to ensure safer walking conditions for our students.

Hawthorne has provided information to bus drivers on the importance of not idling the bus while waiting for students to unload or load. When bus drivers complained about the heat and cold, Hawthorne’s principal invited them to wait in the air conditioned/heated cafeteria until closer to dismissal time.  Hawthorne is working this fall to educate parents on the importance of not idling in the drop-off and pick-up car line. Hawthorne has signed up to be a “Clean Air School.”  We plan to collect tallies in November to earn “No idling” signs from the Clean Air Schools program; the signs will be placed in the school driveway to remind parents of the importance of turning off their engines while waiting in line. 

Hawthorne’s SRTS committee has also provided educational information for the neighborhood through articles in the quarterly North Briarcliff Community Association newsletter and through information provided to Neighborhood Watch groups in the neighborhood.

Encouragement: A Safe Routes to School banner encouraging students to “Walk or roll to school” hangs year-round above the school’s front entrance. 

Hawthorne participates annually in International Walk to School Day in October and Georgia Walk to School Day in March. Our first event was Georgia Walk to School Day last spring. Despite the cold and icy conditions, more than 100 students walked to school that day. Arriving walkers received stickers.  The first student to arrive at the school walked with her mother and aunt 1.8 miles from her home located just off of the I-85 access road. Walkers were congratulated during morning announcements that day, and the first student to arrive received special recognition. For the Fall 2010 International Walk to School Day, Hawthorne’s Safe Routes to School committee will be giving SRTS zipper pulls to all students who walk or roll to school.

In addition to the twice-yearly walk to school events, Hawthorne promotes students walking to school each week on Wednesdays (called “Walking Wednesdays”). Students receive stickers or other small incentives upon their arrival at school. 

Students who participated in the Lakeside feeder schools’ Bicycle Rodeo in the Spring of 2010 received stickers, pencils, a coloring book about pedestrian and bike safety, and were invited to enter their name in a drawing for additional prizes.

Additional encouragement has been provided by Hawthorne’s teachers and staff who promote the SRTS program in their classrooms and by Hawthorne’s administrators who have been extremely supportive of the program. 

Enforcement: Hawthorne is working with its surrounding community’s Neighborhood Watch program to support improved enforcement of speed limits; a speed trailer was posted on Foster Ridge Road one block from the school during late August 2010 and on Caladium Drive in front of the school during September 2010. We are also requesting additional police officer presence during school arrival and dismissal times. Hawthorne SRTS co-chairs are working with the DeKalb County Police Department on securing at least one crossing guard as currently Hawthorne has none. A number of traffic violations, including speeding, not waiting for pedestrians to cross in cross walks, and running stop signs during school arrival and dismissal times were reported by parents on their SRTS surveys. Speed study results on Foster Ridge Road from late September 2008 showed that 965 vehicles traveled the road in a 24 hour period. Of these, 88% exceeded the posted speed limit of 25 mph, more than 25% were going over 35 mph, and 9 were going over 55 mph. 

Parent surveys indicate that additional enforcement of speed limits surrounding the school would support them in walking to and from school. For example, one parent stated: “We started out walking home after school and would like to continue. However, the lack of sidewalks and excessive speed on Flair Knoll Dr makes it extremely difficult. If sidewalks were put in, we would walk every day.” 

Engineering:  Hawthorne’s SRTS plan includes several items related to engineering. The plan was developed in April 2010, and several of the action items have already been completed.  DeKalb County Transportation has installed “No parking from here to corner” signs to ensure improved visibility when exiting the school driveway and added improved school zone signage to slow down traffic in the immediate vicinity of the school. Several “School Walk Route” signs have been added. Two sets of flashing lights with “School Zone” signs were added on Briarcliff Road to slow down traffic on this major artery before and after school.  At the request of Hawthorne’s SRTS committee and the local Neighborhood Watch committee, the county has put up multiple mobile speed trailers to both monitor speed and slow traffic on Foster Ridge Road and Caladium Drive. 

The SRTS committee recommended the county consider adding a stop sign at Foster Ridge Road and Brookdale Drive, since the speed study and parent surveys indicated significant speeding occurred in this area. The county conducted this study but found the volume to be less than what is required for a stop sign to be added.

The neighborhood around Hawthorne has conducted a number of speed studies over the past 10 years and a number of unsuccessful petition drives to secure speed tables. Caladium Drive near Hawthorne was able to secure speed tables, which has significantly reduced traffic and speeding on this road. Unfortunately, this has caused almost all bus and car traffic to use alternate routes, such as Foster Ridge Road and Brookdale Drive to get to and from the school. Foster Ridge Road and Cravey Drive are also commonly used as cut-through roads for traffic to get from I-85 to the Hawthorne and Henderson Mill Elementary neighborhoods.

The Boy Scouts developed and, with a neighborhood Garden Club, maintain a walking trail behind Hawthorne School. The county has a walk path that connects the walking trail (on school property) with Sylvan Ramble Road between two houses. This walk path is frequently used by Hawthorne parents who walk their children to and from school. The County, the Boy Scouts, a neighborhood garden club, and community members all pitch in to ensure the walk path is well-maintained. 
Due to requests from the SRTS committee, Hawthorne’s bicycle rack was moved from the back of the school near the trailers to the front of the school during the spring of 2010. After this move, SRTS coordinators have monitored the number parked at the rack and have seen a 400% increase in the number of students biking to school.  


Evaluation: Hawthorne collects both SRTS student arrival and departure tallies and parent SRTS surveys annually to assess how many students are walking and biking to school as a result of the program, to collect information about which students to target (e.g., those traveling by family vehicle or those traveling by car in the morning and by bus in the afternoon), and to gather qualitative feedback from parents about the program. Student tallies and parent surveys were conducted in January 2010, at the start of Hawthorne’s program, and again in September 2010 for the new school year. 

A walking audit was conducted in April 2010 with Hawthorne’s SRTS committee co-chairs, a teacher, administrator, SRTS metro-Atlanta staff person, and a DeKalb County engineer. 

The results of all three evaluations were used to help the SRTS committee determine and prioritize the items in Hawthorne’s SRTS plan. 

Hawthorne’s SRTS committee will continue to collect student tallies and parent surveys and to use this information to guide program planning and implementation.
Oak Grove Elementary School
Oak Grove Elementary began its SRTS activities and plan in October, 2008. From its inception there has been much enthusiasm and support for the program. Parent volunteers were and remain critical to success and we have a task force of 15 parent volunteers for 2010.  The task force is supported by the school principal, nurse, and physical education teacher. In addition, DeKalb County Police, Board of Health and Public Works as well as the local County Commissioner have all been involved in Oak Grove’s SRTS program. Our active task force has grown considerably and meets once a month to discuss projects. The task force chairperson is a parent volunteer. Following is a description of how the task force has addressed the five Es of the SRTS program:

Education. Our education program has targeted parents, teachers and the children. Parent education began with a PTA meeting in January, 2009 led by Robin Tanner, Dekalb County Board of Health, in which she talked about the benefits of walking and biking to school. The attendance was more than three times the normal meeting attendance.  On an ongoing basis, we have put announcements about walking and biking to school in the Oak Tree, an electronic newsletter that comes out weekly. In addition, in February, 2010, we published an article in The Acorn, a monthly newsletter entitled “Walking to school: the social, physical, and environmental benefits.” The marquis in front of the school has also been used for SRTS announcements.  

Faculty education has occurred at 3 presentations carried out in January 2009, September 2009, and May 2010. We focused on the goals of the SRTS program as well as curriculum components that the teachers could use in lesson plans. We have met with the school principal on multiple occasions to update her on our progress. 

Student education has included a Safety Fest carried out by the Physical Education teacher, the Dekalb County Board of Health, and volunteers from Federal Express. The focus was on pedestrian and bicycling safety. The entire school (658 students) participated in Safety Fest, as they rotated through by class. In addition, a map was printed by the Dekalb County Board of Health to illustrate walking paths that the students use. This was distributed to all students at the beginning of the program and Walking School Buses were established. Oak Grove Elementary also supported and participated in a bicycle rodeo held in the spring of 2010 at Lakeside High School.

Encouragement. The key point of our program has been to encourage children to walk to school at least once a week. We have picked Wednesday as the designated Walk to School day. For those who live too far from the school, the Oak Grove United Methodist church has volunteered space for them to park and walk. Walking Wednesdays is actively promoted through the school newsletter and through multiple small giveaways as incentives. Most Wednesdays that the children walk, they receive an item such as a sticker, pencil, eraser, granola bars, or shoelaces. The Clean Air campaign also donated pencils that we gave away as incentives. In addition to the incentives we have held five classroom challenges on Walking Wednesdays.  The classroom with the most walkers has won draw string back packs, safety flashers, snacks for the entire classroom and snack time with police officers.  

In 2009, we had punch cards that the children would carry and then volunteers would punch each time they walked. In 2010, we have a band that can be attached to the backpack and punched. Children who have completed a certain number of walks during each semester are eligible for a grand prize drawing at the end of each semester. The grand prize at the end of the Spring 2009 and Fall 2010 walking sessions were bicycles that were donated by a local bike shop. The grand prize for Spring 2010 was two watches earned as a Gold level status from the Georgia SRTS program. We have had Dekalb County Commissioner Jeff Rader come to announce the draw. 

This is the second year of our Annual Safe Routes to School Art Competition. Students draw or paint a picture of why it's a good idea to walk or bike to school. The winner is transferred onto a t-shirt (see picture) to be worn by students and parents on International Walk to School Day. There are 1st, 2nd, and 3rd place awards for the students.

Engineering. Oak Grove Elementary has worked closely with DeKalb County Public Works to identify and address engineering issues related to biking and walking to the school.  We conducted a Walking Safety Audit in December of 2009 with members of the SRTS task force, the school administration, the DeKalb County Transportation Division engineers, DeKalb police and a Georgia SRTS Resource Center representative.  A short term and long term project list was developed from this audit.  

Since the inception of the SRTS program at Oak Grove, five crosswalks have been striped at intersections where there are many walkers. New signs have been posted to identify walk zones.  Updated traffic signals have been placed at Fair Oaks and Oak Grove and Briarcliff and Oak Grove, along with ADA compliant curb ramps and pedestrian countdown signals.  If Right of Way permits DeKalb County will add bike lanes to Oak Grove Road.  If right of way does not permit, we will look at other means of reducing the lane widths to reduce speeding. 

Enforcement.  The Oak Grove SRTS Task Force has worked closely with DeKalb County Police on enforcement activities. The Special Operations Unit set up a speed monitoring unit on Oak Grove Road outside the school. The unit recorded speeds for 9,511 vehicles passing in front of the school where the posted speed is 25 mile per hour during arrival and dismissal time. At arrival time, the average speed was 32.9 mph and at dismissal it was 35.3 mph. As a result of this data, the DeKalb County Police Department stepped up its presence during these times. 

The Interactive Community Police (ICP) have played a large part in our “Walking Wednesdays” by escorting groups of students using the Walking School bus and being stationed in front of the school. The SRTS task force also advocated for a crossing guard at Kirkland Road, who was hired and provides extra enforcement by her presence.  Oak Grove now has four crossing guards to help its walking and biking students arrive to school safely.  For the 2010/2011 school year a motorcycle police officer has been stationed once a month across from the school to enforce the No Parking zone.  This officer’s presence serves to discourage parents from using this area as a drop off zone for their students.  This dangerous habit has students crossing Oak Grove Road with no legal crosswalk or crossing guard to enter school grounds.

Evaluation.  Three parent surveys have been conducted in Fall 2008, Fall 2009, and Fall 2010 and student tallies have been completed in Fall 2009, Spring 2010, and Fall 2010. The survey response rate was 53% in 2008 and 58% in 2009. In 2008, 18% of the parents reported that their children walked to school on a regular basis. In 2009, after a year of our program, the percentage was 28%, a 64% increase in regular walkers. On designated walking days, the number of walkers is close to 300 consistently or nearly half of the entire school. The surveys have identified safety as the number one barrier for walking and biking to school, with 54% of parents indicating that having more sidewalks would change the decision to walk to school.

The student tally polls students in their classroom on two separate occasions on days of the week that are not designated “walking days.” The SRTS task force conducts the survey in the fall and spring with parent volunteers and teacher assistance. The student tally showed a nearly 20% regular walking population, with a slightly higher percentage in the afternoon. This fall the survey was carried out by the 5th Grade Student Safety Patrol to encourage leadership skills.
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SECTION 3 – PROPOSED PROJECT
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