A. Describe the current condition for biking and walking in your school area.  Describe safety, traffic, health or environmental issues that you are trying to solve through SRTS.  Please attach maps, photos, traffic counts, crash data surveys, safety audits, or any other information that help illustrate the need for this project.

	SECTION 2 – PROBLEM IDENTIFICATION


Briarlake Elementary School

Briarlake ES sits on LaVista Road, a major secondary road for commuters because of its access to I-285 just a few miles north of the school.  For this reason sidewalks and traffic slowing measures are critical to ensure the safety of children walking or biking to school.  The streets leading to LaVista have intermittent sidewalks, intermittent cross walks, and steep shoulders making walking treacherous for walkers.  Nearly 100 students live off of Frazier Road and within 1 mile from the school, yet Frazier is missing a sidewalk at the steepest portion of the road.  This raises car speeds adding to the danger for walkers.  There are no sidewalks or shoulder over the creek forcing students to walk in the street to get to the sidewalk.  Completing the sidewalk section between Springbrook and the train tracks crossing Frazier would open up a safe walking route for nearly 1/4 of our student population.  The second major safety issue is the lack of crosswalks and crossing signs at the intersection of Frazier and LaVista.  The side of LaVista where the sidewalk ends does not have the crosswalk and crossing sign making it very confusing for children to determine when to safely cross the street.  On Briarlake Rd behind Briarlake ES, the access pathway for nearly 90 students all within 1 mile from school, traffic speeds and lack of painted crosswalks make walking to school exceedingly dangerous.   Fair Oaks at LaVista is also missing a crosswalk and crossing light making it unclear when it is safe for children to cross.    Safety concerns were identified in the survey of Briarlake parents as the main deterrent to walking or biking to school.  For this reason our carpool lane backs up along Briarlake Road forcing cars and buses to cross into the middle of the road to get around the stopped cars.  There is also no clear safe route for students entering school property once the sidewalk ends at the opening to the Briarlake ES parking lot.  Our proposals aim to create safe access to the school for more than 200 students who live within a mile of the school and could easily walk or bike to school if the routes were clearly identified and safe.   
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Fairington Elementary School

Fairington Elementary School is located in Lithonia, Georgia in the Southeastern part of DeKalb County.  The school was established in 1976 as a neighborhood school that would service students in grades Pre-K through 5th.  Fairington Elementary is located very closely to I-20 and off of the Panola Road exit.  The school has a current enrollment of 506 students, and has fluctuated dramatically to approximately 1,100 students in years past.  The demographic population of the school is comprised predominantly of African American students.  Our school is a Title I school, with approximately 86% of the student body qualifying for free and reduced lunch.   This measure is a strong indicator of socioeconomic status with the median household income being slightly over $24,000 (U.S. Census, 2000).  

To illuminate the picture and provide a better economic perspective of the Lithonia community almost one in 4 families (22.6%) are living at or below the national poverty level (U.S. Census, 2000).  This is more than double the national rate of 9.2% (U.S. Census, 2000).  Furthermore, only 7.5% of the population holds a Bachelors degree, with only two-thirds of the population graduating from high school (U.S. Census, 2000). As for occupancy the majority of individuals (66.5%) live in a rental property and only 33.5% own their own property.  Nevertheless, the area has experienced tremendous growth over the last few years and the population is increasing. 

The current condition for walking in our school area would be described by many as poor.  The walking audit performed by our school's walk to school committee noted multiple areas for improvement.  The main road (Phillip Bradley Drive) that leads to the school provides minimal walking area on the sidewalk for students.  Much of the sidewalk area is covered with debris and overgrown foliage.  In fact, the edging along the street, normally the place to provide added safe distance from cars for pedestrian is engulfed by clippings, leafs and other materials.  This area has become compounded over time, because so many pedestrians use it as a walk way due to the narrowness of the sidewalk.   Additionally, this sidewalk is surrounded by wooded areas that present many hazards for students.  It is evident the sidewalks were built quite some time ago, because there are many cracks and they are not up to regulation for ADA law.  Most areas approaching a street or crosswalk do not have ramps, which limits accessibility and mobility.  This is of concern, because just last year there was a student living within walking distance that was wheelchair bound.  However, one of the most dangerous aspects of the road is the rate at which drivers speed and the curvature of the road.  Limited signage and/or lights exist and are insufficient to denote the area as a school zone in hopes of promoting caution and lower rates of speed.   Moreover, there are two "H" intersections where the engineering and design is of particular concern.  The first intersection is located at where Phillip Bradley Drive dead ends into W. Fairington Parkway.   This intersection is confusing for drivers and appears to look more like a roundabout than an intersection.  Traffic on W. Fairington Parkway goes in both directions, but the parkway is divided by a small median to create two separate roads, each going one way.  Coming from the school and turning left onto W. Fairington Parkway is of particular concern, because a small hill in the road limits visibility.  Also, this traffic area is near a large residential setting, a park and the school.  Near this intersection, there is also a break in the sidewalk which decreases the walkability in this area.   This problem is accompanied by poor crosswalk markings.  The second intersection is on W. Fairington Parkway where individuals may cut over to go the other direction.  Once again, poor signage does not adequately denote turn lanes.  In fact, when the walking audit was conducted the committee witnessed an individual turning into the wrong lane. 

According to the Georgia Department of Transportation's Annual Area Daily Traffic Counts (AADT), 2008 include the following traffic counts:

      -Panola Road to Hillandale Road-3911 traffic counts

      -Panola Road to Evans Mill Road-3969 traffic counts

      -Panola Road to Miller Road-4059 traffic counts
Oak Grove Elementary School

Oak Grove Elementary School is located within a neighborhood and the large number of students located within a one mile walk distance of the school create the potential for a very high percentage of students to bike or walk to school.  To maximize that potential there are several safety and traffic barriers that need to be removed in the vicinity of the school.

There are two streets that provide access to the school.  Oak Grove Road provides direct car and bus access as well as bike and pedestrian access to the front (west) side of the school and North Akin Drive provides pedestrian access to the school via a path connecting North Akin to the back (east) side of the school.  

North Akin Drive is a residential street with a posted speed limit of 25 mph.  During most of the day, the only traffic on this street is generated by the residents within the neighborhood.  However, during school arrival and dismissal, the street becomes congested with parents using North Akin to avoid the carpool line at the front of the school or for on street parking for activities at the school.  Students traveling to and from the nearby high school also use North Akin as a cut through to avoid the congestion on Oak Grove Road during school arrival and dismissal.  Cars tend to exceed the 25 mph speed limit as evidenced by the speed tables recently installed by DeKalb County Transportation along the length of the street behind the school. The on-street parking near the school and the congestion during drop off and pick up make this street much less safe for pedestrians than it normally would be.  An additional safety issue occurs where N. Akin intersects Fairoaks Road.  The sidewalk along Fairoaks is located on the south side of the street opposite North Akin.  In order for children from the neighborhoods along Fairoaks to access the school via North Akin, they must cross a busy street with frequent speeders without a crosswalk. 

Oak Grove Road is a heavily traveled collector street with a posted speed of 35 mph and a 25 mph school zone.  Data collected in November 2008 from a speed monitoring device indicated that the traffic volume is approximately 2,500 cars per day with an average of 204 cars per day during the afternoon dismissal (2-3:30).  The overall 85th percentile speed was 41 mph and the average speed during a portion of the morning arrival (7:15-7:30) was an alarming 38.5 mph.  A 4-foot sidewalk with a 1.5 to 2-foot landscape strip exists on the school side (east) of Oak Grove Road.  This sidewalk is currently the primary walking route to the school.  However, there are several neighborhoods on the west  side of Oak Grove Road within 1 mile of the school that currently must either walk 1/4 mile along the side of the road with no sidewalk to reach a crossing guard or cross at an unprotected mid-block crossing.  Additionally, there are a number of parents that park at a church parking lot on the west side of Oak Grove just south of the school and cross unprotected to the east side of the street because of a lack of sidewalks on the west side. 

The issues identified above and the barriers they present to increasing the number of students who walk to school is reflected in past parent surveys conducted at Oak Grove Elementary.  When asked to why their children don't walk to school more, 69% of respondents cited the safety of intersections and crossings, 58% cited traffic speed and 54% cited lack of sidewalks.  
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B. Describe in detail your proposed Infrastructure project? Please attach a map or diagram of your project location(s) which includes, at a minimum, street names, school name(s) and location(s), city and county names, existing walking/biking facilities (e.g., sidewalks, crosswalks, paths, etc.), and existing traffic signals or stop signs. Also attach photographs, plans, and other materials that may help illustrate the proposed project.
Briarlake Elementary School, DeKalb County, GA
1. Install sidewalks on Lavista Road from Briarlake Road to Ramble Lane on the north side
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Fairington Elementary School, DeKalb County, GA

1. Upgrade/replace sidewalks on Phillip Bradley Drive
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Oak Grove Elementary School, DeKalb County, GA
1. Install sidewalk on Greenglade Road from Oak Grove Road to Chrysler Drive
2. Install sidewalk on Kirkland Drive from N. Akin Drive to Oak Grove Road 
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C. How will your proposed project(s) address the concerns that were identified in Section 2, improve bike/ped safety, increase the number of students walking to school, and improve the environment within the school vicinity?
Briarlake Elementary School

Our infrastructure improvements will remove a major deterrent to walking or biking to school for more than 1/2 of our student population of 431 students.  The walking distance to the school along Frazier, Lavista, and Briarlake are all within 1.5 miles which lends it to increased walking and biking.  With a safer access to the school, we could expand the number of walkers living off Springbrook where the sidewalk now ends.  Crosswalks and crossing lights at confusing intersections like Fair Oaks and LaVista and Frazier and LaVista will make these much easier to navigate for children.  Right now they are treacherous for children even with adult supervision.  There is no clear "safe" time to cross these roads without individual drivers waving pedestrians to cross.  Safer intersections will facilitate opportunities for families who highlighted safely concerns in the parent survey to feel confident that they can leave their cars at home.  
Fairington Elementary School

We feel that this project would improve the physical environment.  These changes would help to make the area safer for pedestrians crossing the road and provide clearer markings for drivers.  These simple changes will help to make the area more accessible to all individuals with limited mobility.  It would help to reduce speed on Phillip Bradley and alert the driver they are school zone and area with a high number of pedestrians.  The primary rationale for this change is to prevent students from walking on the side of the road.  It would also help support the mission of Safe Routes to School and provide a more walk able and safe community.

The answer to improve pedestrian safety is two-fold.  The first aspect of improving pedestrian safety is through education and awareness.  Our school will continue to work with the Board of Health and Georgia Safe Routes to School to provide opportunities for students to learn more about pedestrian and bike safety.    Students will learn firsthand the importance of safety measures, such as wearing a helmet or looking both ways before crossing the road.  The school safety patrol program will also be strengthened to improve more of an emphasis on pedestrian safety.  Students will have the opportunity to serve in leadership capacities that allow them to promote pedestrian safety.  They receive monthly trainings sessions to promote safe practices both inside and outside the schoolhouse, as well as having the opportunity to explore careers in safety.  The second aspect is to work with agencies, like Public Works and the Department of Transportation to help make changes to the physical environment.  

We plan to increase the number of walkers by offering continued programming of the walk to school days.  Over the years, we have seen a steady growth of this program, and feel if adequately supported this trend will continue.  Social marketing of activities and events will help to encourage students to walk to school, as well.  Activities are highlighted in monthly newsletters, Local School Council, PTSA meetings, Calling Post and other morning announcements.   The school will also partner with other organizations to examine best practices to increase the number of students by relaying on their expertise.  Another effective approach is to extend our efforts to other community members and parents.  Even though our program was more staff supported than parent supported, by gaining the support of parents we may tap into bring in other members of the family.  Some examples might include younger siblings that are hesitant to participate in the Walk to School programs.    We will also extend partnerships to our Parent Center and PTSA to encourage parents and students to join in the efforts.  Lastly, we feel that by providing safer routes to school through the alteration of the built environment this will provide a safer perception of the community.    With a safer perception of the community, more parents will feel comfortable with allowing their children to walk to school. 

We plan to improve the environment within the school vicinity by working to empower the students living in the surrounding areas.  Students will learn the value of their neighborhood and how to take care of their environment.  Even small example, like disposing of trash properly will help to improve the environment.  Another approach to achieve this goal is to establish partnerships with agencies and organizations that share a similar vision and mission.   Through these partnerships we will continue to build off of the 5 E's. One example of this is our efforts to strengthen our relationship with East DeKalb Police Precinct's Interactive Community Policing division to have increased positive presence in and around the community.  Whenever applicable we invite officers to attend school events, such as career day, Student of the Month celebrations, Red Ribbon Week and character building activities.   We feel the developments of these relationships are vital to community and the success of the school.

Oak Grove Elementary School
The following issues and solutions will be addressed by this project:

	Issue
	Proposed Project Solution

	Unsafe, unmarked, mid-block crossing from the sidewalk on the south side of Fairoaks Road to North Akin Drive.  Fairoaks is a collector with relatively heavy traffic and frequent speeding.
	Install a Rapid Flash Beacon at crosswalk near Fairoaks Road at North Akin.  

	Traffic and speed on Oak Grove Road discourages walking and makes biking to school unsafe
	Install radar speed feedback signs in the school zone on Oak Grove Road and a Rectangular Rapid Flash Beacon near Oak Grove road and Greenglade Road.

Oak Grove Road will be striped by DeKalb County to add bike lanes and narrow vehicle lanes to calm traffic.


Addressing these issues will make the area immediately around the school more bike and pedestrian friendly.  The solutions proposed speak directly to the concerns of parents when asked in recent surveys at the school.  When asked why their children don’t walk to school more,   69% of respondents cited the safety of intersections and crossings, 58% cited traffic speed and 54% cited lack of sidewalks.  

Explain how your school(s) is currently addressing Education, Encouragement, Enforcement, Engineering and Evaluation.  When did the school(s) begin its SRTS activities and/or plan?  How many children are involved in these activities?  Is there a full- or part-time coordinator responsible for managing these activities?  If available, provide a link to your SRTS Plan.
	SECTION 4 – PROGRAM INFORMATION


Briarlake Elementary School
EDUCATION:  The Briarlake SRTS program includes safety information in the weekly e-blasts to parents.  We distributed safe "park and walk" maps at school Orientation as well as a display with information publicizing the value of walking or biking to school.  Our main school bulletin board features a large map showing park and walk locations and information about walking to school.  ENCOURAGEMENT:  Briarlake distributed ‘Way to Go’ punch cards for students to attach to their back packs and hole-punch each time they walked to school.  After 10 weeks, the PTA raffled prizes for participants.  We promoted the Walking program in morning announcements and the weekly email blasts.  Nearly 60 children participated.  We have also participated in the International Walk to School Day for the last 2 years, encouraging participation with fliers and stickers, and rewarding the 90+ participants with stickers, beverages, and music greeting them when they arrived at school.  We host special school-wide Walk to School Days on the last Thursday of each month as a way to celebrate Briarlake School Spirit.  With the bulletin board and e-blasts encouraging walking to school, and the announcements and materials at Orientation, Briarlake now has more than 40 students who walk to school daily.  That is nearly 10% of our student population.  

ENFORCEMENT:  Briarlake has two full time crossing guards who help enforce safe crossing for students on Silvastone and Briarlake Rd.  Briarlake also has large signs in front of the school reminding drivers to stay off cell phones when travelling in the car pool lines;  Our principal makes personal calls and sends notes home when parent drivers do not follow traffic laws around the school.  

ENGINEERING:  DeKalb County Transportation is working with Briarlake Elementary School to make it a safer environment for walkers and bikers.  Frazier at LaVista Road intersection, Briarlake at Silvastone Drive intersection and Fair Oaks at LaVista Road intersection are currently being reviewed to install crosswalks.  Briarlake has created safe walking paths leading to the school property from surrounding streets - one leads from Wendland to the back of the school playground has been maintained by the local boy scout troop.  The other helps walking students avoid the parking lot by the school.  Briarlake parents cleared a path around the perimeter of the parking lot to avoid crossing the car pool lane entrance to the school.  

EVALUATION:  Briarlake evaluates its program through tallies of walkers and bikers, participation in the Way To Go punch card program, and number of student participants in the Walk to school days.  We also monitor reductions in the number of cars in the carpool lane each semester.  Briarlake has participated in SRTS since 2009.  We have had nearly 90 students participate in our Walk to School Days, and more than 60 participate in the Way to Go Walking Program.  We have a committee of 38 parents who have volunteered to help with our Safe Routes to School Program including our Principal Dr. Culbreath.  
Fairington Elementary School

Fairington Elementary's first Walk to School Campaign began in Fall of 2006.  The initial idea for the program was sparked by the School's Healthcare Provider.  Her main purpose in implementing this program was to promote walking to and from school, which in return might help to address the high levels of childhood obesity and encourage physical activity.  To assist with implementation, she collaborated with the Student Support Specialist, who felt that a "Walking School Bus” would be an excellent way to provide safer routes to school for students. In order to have an effective program, they recognized the importance of having support from their Principal and other stakeholders.  Right away, the Principal was on board, because she acknowledges the possibility for success of the program.  She liked the educational component that extend the activities into the school's curriculum and felt the Walk to School program may have a positive impact on attendance and discipline.    Even though it required time before the start of the school day, 6 additional full-time staff members were willing to participate in the mornings with the "Walking School Buses".  

Additionally, this initiative was also supported through two critical partnerships.  The first partnership was that of the Clean Air Campaign and the second was through DeKalb County's Local Board of Health.  Both of these organizations were instrumental in the beginning implementation phases of the Walk to School program.  In fact, Fairington Elementary was the first "Better Air School" in DeKalb County.  In the Spring of 2010, the Injury Prevention Coordinator from the DeKalb Board of Health encouraged the development of an additional partnership with Safe Routes to School.  At this time, Fairington Elementary signed up to participate in their programs.  Through the development of these partnerships and hope for safer schools, Fairington Elementary has embraced the 5 E's of Safe Routes to School through the implementation of the following activities.

Education:  Since the inception of the first Walk to School program in the fall of 2006, the education component has been in existence.    One of our more successful programs, which have been implemented the last three years, is our annual "Safety Fest" with the Board of Health, Safe Routes to School and Fed Ex.  Typically, our 4th graders have attended this event with approximately 90 students.   For this event, stations are established focusing on the importance of pedestrian, bike, bus and car safety and review the importance of being safe.   Partners have also been invited to our school to participate in Career Days to share their role in helping to ensure safe communities To involve parents; we have had our coordinator from the Clean Air Campaign attend our PTSA meetings. 

Encouragement:  We perceive the encouragement component as the promotion and retention of participants, partners and activities.    Announcements and flyers are sent home with students to help encourage student participation.  In years past, students have also taken on leadership roles by doing morning announcements that promote the Walk to School program.  It is our hope to make the Walk to School days enjoyable for both students and staff.  One of the ways this is achieved is by having students carry banners and saying chants to encourage the spirit of the campaign.  Recently, Fairington was awarded a grant from the DeKalb Board of Health to in part support 6 Walk to School days throughout the fall and spring of 2010.  We have had donations that have provided incentives for walking participants.  These incentives range from stickers, zipper pulls, pencils and various other items. 

Enforcement:  In order to make our program successful, we have support from the following enforcement officers.  Fairington Elementary has two crossing guards, which assist with student travel to and from school.  One of these officers is located at the intersection of Phillip Bradley and Ottawa while the other is located at Phillip Bradley Dr. and W. Fairington Parkway.  Our school is fortunate to have a Campus Supervisor that helps to ensure safe school grounds both inside and outside the school house.  The Campus Supervisor’ role is to ensure the physical and emotional safety of students.  Lastly, we also have support from DeKalb County's School internal police department.  Each morning an officer is stationed at the curve on Phillip Bradley Drive as a police presence to help ensure laws are obeyed.  Moreover, the officer's presence has helped to deter speeding motorist and to assist with students' concerns.

Engineering:  DeKalb County Transportation will be working with Fairington Elementary to ensure that the needs are met within the community to provide a safe place for walkers and bikers.

Evaluation:  Through the grant with the DeKalb Board of Health, the number of participating members from the Walk to School program was collected from the last three walks.  On the following days, we had these 39 students participate on 5/4/10, 41 students, on 5/11/10 and 42 students on 5/18/10.  We also noted 18 volunteers for the walk to school days.  Through informal counts, we have assessed that there are approximately 118 students that walk on a daily basis to and from school. 

Oak Grove Elementary School
Oak Grove Elementary began its SRTS activities and plan in October, 2008. From its inception there has been much enthusiasm and support for the program. Parent volunteers were and remain critical to success and we have a task force of 15 parent volunteers for 2010.  The task force is supported by the school principal, nurse, and physical education teacher. In addition, DeKalb County Police, Board of Health and Public Works as well as the local County Commissioner have all been involved in Oak Grove’s SRTS program. Our active task force has grown considerably and meets once a month to discuss projects. The task force chairperson is a parent volunteer. Following is a description of how the task force has addressed the five Es of the SRTS program:

Education. Our education program has targeted parents, teachers and the children. Parent education began with a PTA meeting in January, 2009 led by Robin Tanner, Dekalb County Board of Health, in which she talked about the benefits of walking and biking to school. The attendance was more than three times the normal meeting attendance.  On an ongoing basis, we have put announcements about walking and biking to school in the Oak Tree, an electronic newsletter that comes out weekly. In addition, in February, 2010, we published an article in The Acorn, a monthly newsletter entitled “Walking to school: the social, physical, and environmental benefits.” The marquis in front of the school has also been used for SRTS announcements.  

Faculty education has occurred at 3 presentations carried out in January 2009, September 2009, and May 2010. We focused on the goals of the SRTS program as well as curriculum components that the teachers could use in lesson plans. We have met with the school principal on multiple occasions to update her on our progress. 

Student education has included a Safety Fest carried out by the Physical Education teacher, the Dekalb County Board of Health, and volunteers from Federal Express. The focus was on pedestrian and bicycling safety. The entire school (658 students) participated in Safety Fest, as they rotated through by class. In addition, a map was printed by the Dekalb County Board of Health to illustrate walking paths that the students use. This was distributed to all students at the beginning of the program and Walking School Buses were established. Oak Grove Elementary also supported and participated in a bicycle rodeo held in the spring of 2010 at Lakeside High School.

Encouragement. The key point of our program has been to encourage children to walk to school at least once a week. We have picked Wednesday as the designated Walk to School day. For those who live too far from the school, the Oak Grove United Methodist church has volunteered space for them to park and walk. Walking Wednesdays is actively promoted through the school newsletter and through multiple small giveaways as incentives. Most Wednesdays that the children walk, they receive an item such as a sticker, pencil, eraser, granola bars, or shoelaces. The Clean Air campaign also donated pencils that we gave away as incentives. In addition to the incentives we have held five classroom challenges on Walking Wednesdays.  The classroom with the most walkers has won draw string back packs, safety flashers, snacks for the entire classroom and snack time with police officers.  

In 2009, we had punch cards that the children would carry and then volunteers would punch each time they walked. In 2010, we have a band that can be attached to the backpack and punched. Children who have completed a certain number of walks during each semester are eligible for a grand prize drawing at the end of each semester. The grand prize at the end of the Spring 2009 and Fall 2010 walking sessions were bicycles that were donated by a local bike shop. The grand prize for Spring 2010 was two watches earned as a Gold level status from the Georgia SRTS program. We have had Dekalb County Commissioner Jeff Rader come to announce the draw. 

This is the second year of our Annual Safe Routes to School Art Competition. Students draw or paint a picture of why it's a good idea to walk or bike to school. The winner is transferred onto a t-shirt (see picture) to be worn by students and parents on International Walk to School Day. There are 1st, 2nd, and 3rd place awards for the students.

Engineering. Oak Grove Elementary has worked closely with DeKalb County Public Works to identify and address engineering issues related to biking and walking to the school.  We conducted a Walking Safety Audit in December of 2009 with members of the SRTS task force, the school administration, the DeKalb County Transportation Division engineers, DeKalb police and a Georgia SRTS Resource Center representative.  A short term and long term project list was developed from this audit.  

Since the inception of the SRTS program at Oak Grove, five crosswalks have been striped at intersections where there are many walkers. New signs have been posted to identify walk zones.  Updated traffic signals have been placed at Fair Oaks and Oak Grove and Briarcliff and Oak Grove, along with ADA compliant curb ramps and pedestrian countdown signals.  If Right of Way permits DeKalb County will add bike lanes to Oak Grove Road.  If right of way does not permit, we will look at other means of reducing the lane widths to reduce speeding. 

Enforcement.  The Oak Grove SRTS Task Force has worked closely with DeKalb County Police on enforcement activities. The Special Operations Unit set up a speed monitoring unit on Oak Grove Road outside the school. The unit recorded speeds for 9,511 vehicles passing in front of the school where the posted speed is 25 mile per hour during arrival and dismissal time. At arrival time, the average speed was 32.9 mph and at dismissal it was 35.3 mph. As a result of this data, the DeKalb County Police Department stepped up its presence during these times. 

The Interactive Community Police (ICP) have played a large part in our “Walking Wednesdays” by escorting groups of students using the Walking School bus and being stationed in front of the school. The SRTS task force also advocated for a crossing guard at Kirkland Road, who was hired and provides extra enforcement by her presence.  Oak Grove now has four crossing guards to help its walking and biking students arrive to school safely.  For the 2010/2011 school year a motorcycle police officer has been stationed once a month across from the school to enforce the No Parking zone.  This officer’s presence serves to discourage parents from using this area as a drop off zone for their students.  This dangerous habit has students crossing Oak Grove Road with no legal crosswalk or crossing guard to enter school grounds.

Evaluation.  Three parent surveys have been conducted in Fall 2008, Fall 2009, and Fall 2010 and student tallies have been completed in Fall 2009, Spring 2010, and Fall 2010. The survey response rate was 53% in 2008 and 58% in 2009. In 2008, 18% of the parents reported that their children walked to school on a regular basis. In 2009, after a year of our program, the percentage was 28%, a 64% increase in regular walkers. On designated walking days, the number of walkers is close to 300 consistently or nearly half of the entire school. The surveys have identified safety as the number one barrier for walking and biking to school, with 54% of parents indicating that having more sidewalks would change the decision to walk to school.

The student tally polls students in their classroom on two separate occasions on days of the week that are not designated “walking days.” The SRTS task force conducts the survey in the fall and spring with parent volunteers and teacher assistance. The student tally showed a nearly 20% regular walking population, with a slightly higher percentage in the afternoon. This fall the survey was carried out by the 5th Grade Student Safety Patrol to encourage leadership skills.
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SECTION 3 – PROPOSED PROJECT
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