Section 3 (B) – Proposed Project 
All property involved in this project is within the public right-of-way. No easements will be required for this project. 

The City of Fort Gaines proposes a Safe Routes to School Project that will provide the necessary safe guards and infrastructure for the elementary and middle school children to walk and/or ride their bikes to school. The proposed project consists of the following:
1. Add 4,057 linear feet of sidewalk along GA Hwy 39 (Eufaula Street) which will connect to the existing sidewalk, from 406 N Hancock Street to 100 Hobbs Lane (School Campus) Also, provide improvements to the existing sidewalk. Such improvements include handicap accessibility and cracks along the existing sidewalk.
2. Add 30 ADA compliant handicap ramps along the existing sidewalk and on the proposed sidewalk. 
3. Add 10 resting benches: 6 along GA Hwy 39 (Eufaula Street) and 2 along Hobbs Lane. 

4. Add 2 bicycle rack inside the Elementary School Campus and 2 in the Middle School Campus
5. Add thermoplastic pedestrian crossing striping at 15 different intersections: (see attached proposed project map for locations)
6. Adding 4 School Zone Flashing Speed Limit Signage (North and South Bound along GA Hwy 39 and 2 East and West bound on Hobbs Lane. 

7. 2 Pedestrian Crossing flashing signs (North and South Bound along GA Hwy 39)
8. 10 45 Gallon steel trash receptacles along the proposed and existing sidewalk. 
9. Additional construction activities for the project include:
· Traffic Control during construction

· Rip Rap

· Grading 

· Asphalt patching

· Erosion Control

NOTE: Please refer to:

            Attachment 2 - Proposed Project Map and 

            Attachment 3- Proposed Project Cost for above mentioned activities. 

Section 3 (C) – Proposed Project
The proposed list of activities mentioned in Section 3(B) will address the issue of providing safe means of transportation for the Clay County Elementary and Middle School students. As demonstrated in Section 2 and in our student survey portion of our Safe Routes to School Plan, there is a small number of children walking and cycling to school. The student survey comments show that most children do not feel safe walking along GA Hwy 39 and Hobbs Lane (Both roads are the only access to both school campuses and the Youth Outdoor Complex). Their comments range from being scared of people and fast moving vehicles, lack of bicycle racks at the school campus, and an overall fear of walking along the side the road. 
Our proposed project hopes to encourage more parents and children to feel safe while walking or cycling to the school. Adding the adequate facilities (new sidewalk along GA Hwy 39 and Hobbs Lance), along with better and more visible school zone speed limit signs, benches, and handicap accessibility will allow us to bring a positive message to the overall community as well as to parents, teacher, and the students themselves, that indeed, their local government is concerned with their safety both as motorists and pedestrians while on the road. We look forward to encouraging a more active lifestyle to the community and the student body at Clay County Elementary and Middle School. The visibility of school zone signs, pedestrian crossings, and properly marked crossing signs on the road will allow motorists to acknowledge the presence of children walking during school hours. However, our Safe Routes to School team knows that providing the necessary infrastructure is the first step towards encouraging students and other community members to become active in walking and cycling. Therefore, the City of Fort Gaines’ Police Department has agreed to exercise and ENFORCE speed traffic control measures during school hours. 
Another activity which we expect will increase the number of students walking to school is adding sidewalks along Hobbs Lane (main road leading into both school campuses and the Youth Outdoor Center). Our Safe Routes team noticed a large number of parents and students walking into the baseball and football fields located in the outdoor center when sporting events took place. Therefore, the presence of better and safe infrastructure will increase the number of parents and students walking to school and to the outdoor recreation center, which hosts both schools sports teams. The proposed improvements to the existing sidewalk, along with the proposed new sidewalk will provide safe pedestrian connectivity from the elementary and middle school campus, into downtown Fort Gaines, GA, connecting the school with City Hall, Police Department, Fire and EMS, Clay County Library, Clay County Health Department, Clay County Senior Services Center, Board of Education, Clay County Board of Commission and a variety of businesses along the downtown area which include restaurants, convenience stores, supermarket, bank and general appliance store. 
The main purpose of the above mentioned activities is to provide the necessary safeguards for children, parents, teachers and other community members to get active, and for elementary school children to walk and cycle to school. In addition, we believe that this project will also have a positive impact on the community and the environment within the school’s vicinity. It is valid to note that the school’s and local government’s efforts to promote safe routes to school in a rural area in Georgia has had a tremendous acceptance and support from the local community, community leaders, businesses, Chamber of Commerce, Clay County Library, Clay County Board of Education and Clay County Health Department. Furthermore, it has encouraged parents to become involved in encouraging their children and themselves to walk to school and other points of interest in a very walkable community. 















