SECTION 2 A– PROBLEM IDENTIFICATION
St. Michael School is a small elementary level facility associated with St. Michael's Catholic Church on Tybee Island.  Currently the school has 38 enrolled students who live within a 2 mile radius.  The spatial distribution of these children can be seen on the "Student Location Map" which is part of this application package. 
St. Michael's School does not provide transportation for any of its students.  They come to the school by walking, bicycling or by way of parent drop off.  It is estimated that more than half of the enrollees walk or bicycle.  
The streets of Tybee Island are narrow, in most cases having total widths of 20 feet or less.  Sidewalks are limited, primarily being along the primary access corridor of U.S. 80 (Butler Avenue).  The remaining streets and roads have limited space on the shoulders, which are grassed or dirt.  Frequently, open roadside channels for drainage purposes further restrict the space available.  The photographs contained in this application package show typical conditions for the roadways in the area of the school and its approaches.
While traffic counts are not available, it is apparent that traffic on the streets of Tybee Island is relatively light in the periods when the school is in session.  Traffic accidents are rare, and there is no history of accidents between vehicles and walking/bicycling students.  However, the year round population of the island continues to increase, bringing rising concerns that an unfortunate accident involving a school student or students will occur. 
For the purpose of providing a more safe path for a majority of the students to reach St. Michael's, the City of Tybee Island is seeking funding under the SRTS program for the construction of bicycle paths along both sides of Jones Avenue from U.S. 80 to Tybrisa, and along 8th Street from Jones Street to Butler Avenue.  These improvements would provide a safe pathway and corridor for the non-vehicular students to reach the school.
SECTION 3B – PROPOSED PROJECT

The proposed project consists of the construction of 3 foot wide asphaltic concrete pavement bike lanes along both sides of Jones Avenue from U.S. 80 to Tybrisa Avenue (a distance of approximately 8,100 feet) and along both sides of 8th Street from Jones Avenue to U.S. 80 (Butler Avenue, (a distance of approximately 600 feet). Both streets are Tybee Island streets under local jurisdiction, and have right-of-way widths between 50' and 60'.  The lanes are proposed to be built as extensions of the existing asphalt pavement on the named streets as shown on the typical section included in the application package.  
It is anticipated that the bike lanes would consist of 6-inches of graded aggregate base course and 1-1/2 inches of asphaltic concrete surface course placed on prepared subgrade. Additional grading as required to provide support and maintain area drainage would also be a necessary part of the project. Also included would be signing and striping improvements to define and designate the lanes, and provide separation from the travel lanes for vehicles. The project is entirely within existing right-of-way and it appears that it can be completed with a minimum of clearing, primarily the relocation of existing mailboxes and traffic signs. It is expected that the improvements can be installed with little or no impact to existing utility facilities, either above or below ground. 
Included in this package are photographs of the streets to which the proposed improvements will be made.  While these photos can be considered typical, the size restrictions of the application package preclude the inclusion of all existing features which might require special construction considerations. Also included is a map of the proposed project containing the information listed in the header to this section.

SECTION 3C – PROPOSED PROJECT

The proposed project will address the concerns that were raised in Section 2 by providing a dedicated and separated path on which children can bicycle to the school without incursion by vehicular traffic. This separation of motorized and non-motorized traffic will provide a safer travel corridor and enhance the ability of students to ride their bikes to the school. 
While the project will not increase the number of students walking to school, as pedestrians will not be permitted in the dedicated bike lanes, the relative distances of the students from the facility is in many cases not conducive to walking. It is expected that having a safer route to school will encourage more students to bicycle, while allaying the fears of parents regarding their safety. 
By encouraging more students to ride their bikes to school, the project should promote a decrease in the number of children brought to the school by their parents. This reduces the number of vehicular trips into the vicinity of St. Michael's . The reduction in trips will in turn reduce the amount of pollutants discharged in the atmosphere around the school, and also result in fewer potential conflicts between cars and bikes/pedestrians.

