2008 Georgia Safe Routes to School
Infrastructure Application

Section 1 – Contact Information

Organization – City Government
Project Title – Tunnel Hill Elementary Safe Routes to School Project
Agency Name – City of Tunnel Hill, Georgia
Project Contact Person – Bradley Scott Kotrba (North Georgia Regional Development Center)
Position/Title – Local and Regional / Transportation Planner
Mailing Address – 503 West Waugh Street, Dalton, Georgia, 30720
City – Dalton
State – Georgia
Zip Code – 30720
County – Whitfield
Phone – (706) 272-2300
Fax – (706) 272-2253
Email – lrp@ngrdc.org

School 1 Name: Tunnel Hill Elementary School
Mailing Address: 203 East School Street, Tunnel Hill, Georgia, 30755
City: Tunnel Hill
County: Whitfield
School District: Whitfield County Public Schools


Number of projects being submitted by this agency [City of Tunnel Hill, GA] –One (1)
Priority of this application being submitted by this agency [City of Tunnel Hill, GA] – One (1)

Project Cost Estimate - $337,214.50

By signing, applicant attests to being authorized to sign for _______________________________ (name of agency) and that all information contained herein is true and correct to the best of his/her knowledge.


_______________________________________                                            _______________________
       Signature of project contact person                                                                                 date













Section 2 – Problem Identification                   [Total of 35 points]

A. Describe the current condition of biking and walking in your school area. Describe safety, traffic, health, or environmental issues that you are trying to solve through SRTS. Please attach maps, photographs, traffic counts, crash data surveys, safety audits, or any other information that help illustrate the need for this project. 

	Walking and bicycling to school is almost non-existent at Tunnel Hill Elementary, even though nearly one-third of the student population resides within a one mile radius around the school itself and Safe Routes to School is a way the staff and parents at the school are proposing to correct this issue. Tunnel Hill is a very small rural town in Northwest Whitfield County, with a school in the heart of the community. The city itself is very old and the road network and housing construction developed in a very organic and natural pattern. The school has existed on site for decades and has been expanded over time, to fit the ever growing student population needs. Even though the size and population of the school has grown throughout the years, the town has remained mostly the same size, and until recently has traditionally been a quaint, and quiet town, with no sidewalks currently existing, pedestrians easily utilized the road network to get around. But, since the school, student population, and traffic volume has expanded the roads and community have not. What the result has been is a dangerous situation with a large potential pedestrian population wanting to walk and bike to and from school. The only sidewalks that are provided in the entire city lie on Highway 41, which were added as a GDOT expansion project several years ago, but they lack no connectivity with the remainder of the community, especially around the school itself (map provided). 

B. Please provide the following information for each school in this application.


	School Information
	School 1 – Tunnel Hill Elementary
	

	% free/reduced lunch
	58%
	

	% Asian
	1%
	

	% African-American
	1%
	

	% White/Caucasian
	72%
	

	% Hispanic
	17%
	

	% Native American
	0%
	

	% Other
	3%
	




C. How many students enrolled in project school live within ½ mile, 1 mile, or 2 miles of the school? 

	School Information
	School 1 – Tunnel Hill Elementary
	

	School Enrollment
	341
	

	½ mile
	42
	

	1 mile
	83
	

	2 miles
	181
	

	Estimated percent of current walkers and bikers.
	2%
	







Section 3 – Proposed Project                              [Total of 25 points]

A. Is all the property involved in your project within the public right-of-way? [YES]
	If part of your project is on permanent public easement, do you have documentation for such easement? [YES]

B. Describe in detail your proposed infrastructure project? Please attach a map or diagram of your project(s) locations, which includes, at a minimum, street names, school name(s) and location(s), city and county names, existing traffic signals or stop signs. Also attach photographs, plans, and other materials that may help illustrate the proposed project. 

The Tunnel Hill Elementary Safe Routes to School project will consist of roughly 4,750 linear feet of sidewalk additions, as well as crosswalk additions, and traffic control devices (maps attached). As mentioned before previously within this application, the City of Tunnel Hill and Tunnel Hill Elementary have no sidewalks present within the city, especially around the school, without regards to the sidewalks that were installed by GDOT along Highway 41 several years ago. This infrastructure will provide Tunnel Hill Elementary School with the much needed facilities to expand its Safe Routes to School program and promote it throughout the neighborhood.

C. How will your proposed project(s) address the concerns that were identified in Section 2, improve bike/ped safety, increase the number of students walking to school, and improve the environment within the school vicinity?

The proposed project will address the issues the currently exist in the City of Tunnel Hill in regards to the immediate environment surrounding Tunnel Hill Elementary School, but providing facilities that will allow the children to get out of the roadways, ditches, and shoulders and give the students a safe place to walk to school each day. Also, creating sidewalks will sure up the shoulders of the roadways and allow for safe passage of bicycles without the existing hazards of un-even pavement and soft shoulders with drainage ditches along the road. 

	Most importantly the 2008 grant funding will provide the Tunnel Hill staff and PTA to properly educate the students and neighborhood about the benefits of Safe Routes to School. They will learn the proper and legal way to safely and efficiently navigate the new infrastructure system that may be installed and successfully walk or bike to school. 
















Section 4 – Program Information                                 [Total of 30 points]

Explain how your school(s) is currently addressing Education, Encouragement, Enforcement, Engineering, and Evaluation. When did the school(s) begin its SRTS activities and/or plan? How many children are involved in these activities? Is there a full-time coordinator responsible for managing these activities? If available, provide a link to your SRTS Plan.

1) Evaluation

The Tunnel Hill Safe Routes to School Team is a brand new program that has really been spearheaded by the principal, teachers, and PTO; it has really just begun in the past few months since October 2008, however, with help from the RDC the SRTS team has really taken huge steps in a very short time. Evaluation has been established by Principal Bert Coker at Tunnel Hill Elementary, by planning to see a visual improvement in walkers and bikers to school on a regular basis. The evaluation plan is currently being more strategically planned by the team members as the program begins to form a permanent fixture in the community. 

2) Encouragement

There is a walk to school Wednesday program that is being planned at Tunnel Hill Elementary as this application is being filed. Principal Coker and the very enthusiastic PTO at the school are excited to begin this and many more future programs at Tunnel Hill Elementary School. The walk is planned to take place beginning at Tunnel Hill Park and gather with the parents and students, then the Tunnel Hill Police Department will escort the attendees along the short walk to the school. Tunnel Hill Mayor, Ken Gowin, is promoting this event not only with the school, but carrying the word out to the public by addressing the walks at SRTS program at the monthly council meetings, he feels that because Tunnel Hill is such a close community that the citizens should also become actively involved in this and other similar projects in Tunnel Hill. 

3) Education

Tunnel Hill Elementary School has begun safety instructions within their physical education classes, and more specifically with teacher and Coach Ryan Scoggins at the school. Mr. Scoggins has begun teaching NCSRTS and FHWA structured lessons to his students about pedestrian and bicycle safety (photos provided). This spring, Mr. Scoggins has requested that Bear Creek Bicycles, a local bicycle shop, come to teach a bicycle safety and education course at Tunnel Hill Elementary followed by a bicycle rodeo. Bear Creek Bikes is a local shop that is very active and involved in its community and the owner is a member of another local elementary school’s SRTS team. 

4) Engineering

Currently there exists very little infrastructure in the immediate surroundings of Tunnel Hill Elementary School. The SRTS team is hoping that this 2008 GDOT SRTS grant program will provide them with the resources to install a well designed sidewalk system for the children that live within the vicinity of the school. 

5) Enforcement

The Tunnel Hill Police Department has stepped up patrolling efforts on the roads surrounding the school during the hours in which children and their parents arrive and depart the school in the morning and afternoon. The police will also offer escort services to the school during events such as the walk to school Wednesdays on a regular basis. As well as, provide mobile speed trailers to alert motorists what the school zone speed limit is routinely throughout the school year. 

Section 5 – Project Cost Estimate                            [Total of 10 points]

Provide the cost estimate. Include material and construction costs. All preliminary engineering will be conducted by GDOT. Note: SRTS is a 100% federal-aid program; local funds and in-kind donations are not required or accepted. Use the project cost estimate tab to complete Section 5 in the application spreadsheet. Contact your local government for assistance. 

[Project cost estimate is completed and attached in the Excel spreadsheet application format only.] 

[Total project cost estimate = $337,214.50]

Section 6 – Signatures                                            [Pass-Fail Credential]

The undersigned consent to enroll school(s) with the SRTS Resource Center, engage in Non-Infrastructure SRTS activities, and participate in GDOT’s evaluation process. The undersigned understand that the proposed infrastructure project, if granted, will be designed and implemented by Georgia Department of Transportation. Upon completion of construction, the undersigned agree to provide regular maintenance on the new infrastructure. The undersigned affirm that all statements in this application are true and complete to the best of the applicant’s knowledge. Please attach additional signature pages if necessary for multiple schools. (Signature required from local government official authorized to sign maintenance agreements or Designee.)



_____________________________			______________________________
Signature of City/County Engineer, Mayor, County 			Print name of City/County Engineer, Mayor, County 
Commissioner, City Manager, etc. 				Commissioner, City Manager, etc. 

_____________________________			_______________		______
Name of Agency						Telephone Number			Date


_____________________________			______________________________
Signature of School District Superintendent				Print name of School District Superintendent

_____________________________			_______________		______
Name of School District					Telephone Number			Date


_____________________________			______________________________
Signature of School Principal 					Print name of School Principal


_____________________________			________________		______
Name of School						Telephone Number 			Date
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