 “MACON WALK & ROLL”
 SECTION 4 – Program Information 
                    City of Macon / 2009 SRTS

Superintendent Sharon Patterson responded to the July 2007 invitation to participate in SRTS by designating a planning team including Bibb Schools Director of Risk Management David Gowan and RDC Project Manager Phil Clark.  Riley Elementary piloted the SRTS initiative, holding 8 stakeholder meetings beginning in November 2007 that produced the Riley SRTS Plan in March 2008 (http://www.bibb.k12.ga.us/images/srts_riley.pdf).  

The successful Riley model led to four more schools (Barden Elementary, Burghard Elementary, King-Danforth Elementary, Appling Middle) stepping forward with strong school administration/staff leadership and parent involvement.  Barden-Burghard meetings began on Sept. 9, 2008 and included 4 Walk-About Teams.  Danforth-Appling meetings began on Oct. 1, 2008, also prior to the release of the SRTS grant solicitation, and included 6 Walk-About Teams.  Each team identified and prioritized Year 1 and Year 2-5 projects individually, then an all-school meeting of all Walk-About Teams and SRTS technical support made the final decision on the projects presented in this proposal.  The SRTS Action Plan sections identifying the Education, Encouragement, and Enforcement activities are already complete for each school.  The 5-Year SRTS Plans for the 4 schools are in the final stages of development and will also appear soon on the Board of Education website.  

Each principal is the SRTS Program Coordinator.  The principals enjoy considerable volunteer support from faculty/staff (health, P.E., kindergarten, counseling), and parents.  A former Riley parent, the Deputy Chief of Campus Police is active in SRTS.  100% of students in the 5 participating schools will be involved in SRTS activities this year.  The grassroots enthusiasm for “Macon Walk & Roll” indicates that the 5 E’s will be carrying out at these schools on a permanent basis, and will replicate the Safe Routes To School initiative widely in the Bibb County School District.  Ongoing evaluation is key to our success:  Lessons learned from the Riley start-up have been implemented, for example to give individual SRTS teams the autonomy to identify/prioritize projects instead of letting them vote on projects selected by the SRTS project managers.

Since completing the 5-Year SRTS Plan http://schools.bibb.k12.ga.us/riley/cwp/view.asp?A=3&Q=317712, Riley Elementary offers: regular distribution of pedestrian and bicycle safety information in the Wednesday signed papers folder; discussion of environmental and transportation choice issues in science and social studies classes; promotion of good health and fitness in health and physical education classes.  There was a Walk-to-School event (10/2/08) during International Walk-to-School Month.  Over 60 children, plus parents and school staff, participated.  Three more walk-to-school programs are planned: 11 Dec. 2008, Feb. 2009, and Apr. 2009.  In 2009-2010, Riley Elementary will hold monthly walk-to-school events and organize daily, parent-accompanied “walking school buses” and “bicycle trains.”  More SRTS “5-E” activities that are underway or planned include: the 10/08 Walk To School video http://schools.bibb.k12.ga.us/riley/cwp/view.asp?A=3&Q=346797; student safety patrol and crossing guard programs; a bicycle rodeo scheduled for March 2009; at least one PTO meeting a year specifically on SRTS issues; special incentive programs for children walking/bicycling to school. 

Barden Elementary, Burghard Elementary, King-Danforth Elementary, Appling Middle

Each school will host a special Walk-To-School event and a bicycle rodeo before the end of 2008-2009.  Each school emphasizes fitness and the importance of exercise in health and physical education classes. Schools have a student safety patrol and crossing guard programs that teach good safety techniques and enforce traffic laws in the school areas. 

In 2009-2010, the SRTS Teams and school staffs are expected to accelerate their SRTS activities on the Riley Elementary model.  Activities will include:  pedestrian-bicycle safety programs for students and parents; using the Internet for SRTS education and promotion; discussing health, fitness, and environmental issues in a variety of settings for students; establishing regular walk-to-school days and “walking school buses” and “bicycle trains” with parent volunteers; creating special incentive programs and contests for student walkers and bicyclists. 

Since Sept. 2008, Barden-Burghard has held 6 planning meetings and Danforth-Appling has held five planning meetings, with up to 72 persons signed in per session.  Non-infrastructure activities are ongoing and the SRTS Plans for each school are nearing completion. Community partners participating in SRTS planning and implementation, in addition to school faculty, staff, PTOs, and parents, are:  State:  Georgia DOT SRTS Coordinator.  Regional:  Middle Georgia RDC, Middle Georgia Clean Cities Coalition.  Bibb Schools: Campus Police, Board of Education members, Central Office senior management Macon-Bibb County: Health Dept., Traffic Engineering, Planning & Zoning.  City of Macon: Engineering, Police (traffic control, animal control), Central Services, Mayor’s Office, Economic & Community Development Dept.  Other:  Georgia Power; St. Paul AME.

