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Section 2 – Problem Identification

The area from Hahira Middle School to Hahira Elementary School is very hazardous.  There is no sidewalk along Highway 122, a designated State Route, from College Street to Hagan Bridge Road.  Hagan Bridge Road runs from the state route to the entrance of Hahira Elementary School, where there is also no sidewalk for the students to travel.  This is a distance of almost 2,800 feet.  Both stretches between the schools are very dangerous for pedestrians.  
The City of Hahira is but a municipality of approximately 2,500 citizens, however, Hahira Middle School and Hahira Elementary school have 1281 and 763 students, respectively.  This represents a large amount of the daily traffic in our city, which also includes two major banks, an industrial park with several businesses, and an interstate interchange.  The attached traffic counts detail the amount of vehicular activity in this troublesome area.  As you can see, the hours of school drop-off and pick-up time are the most troublesome.  In the 6:45-7:45 AM time frame of school start alone, our traffic count firm recorded a total of 445 vehicles.  This represents an average of one car every eight seconds.  In the school drop-off time frame of 1:45 PM - 4:45 PM (allowing for early release of kindergarten until after-school programs conclude at the middle school), our traffic counts report a total of 873 vehicles, representing an average of one vehicle every 12 seconds.  This is still a very high number for such a small area.
Students that walk to the elementary or middle schools currently walk along the sides of the road in these dangerous conditions.  City of Hahira police provide the protection they can, but a steep sloping ditch does not form terrain that is conducive to safe navigation for small children.  A sidewalk must have adequate drainage improvements so that it can have the available space to provide an acceptable path for the children.  Another identified problem is that, because of these conditions, many parents chose to drive their students to the schools, even if they live within a 5 minute drive time to the schools.  This also provides for the increased traffic counts, exacerbating the problem for those that choose to walk.  The attached photos of the project area show the sloping ditches, as well as a portion of the traffic during the peak periods.
As you can see from the estimated numbers of walkers and bikers, only about 4% and 3% of students bike from Hahira Middle School and Hahira Elementary School, respectively.  This was done in a “show of hands” survey, that was completed in both schools on two separate dates.  This is compared with 5% and a full 10% of Hahira Middle and Hahira Elementary school students that live within a ½ mile radius of the school.  If you expand the radius out to 2 miles, this number jumps to 45% at the elementary school, and 10% at the middle school.  This represents a tremendous number of students that are not walking to school, but would have the opportunity to if this project were funded.

Section 3 – Proposed Project

B. Project Detail

The attached project location map details the proposed sidewalk and drainage improvements.  The portion of this project that is proposed along State Route 122 was submitted as a State Aid request in 2007 to the Tifton District Office of the Georgia Department of Transportation.  The funding was tentatively approved in the fall of 2007 by GDOT, but the funding was withdrawn when budget restructuring occurred in the early part of 2008.  The City of Hahira’s appeal of the decision was not successful.  This Safe Routes to School grant will help the City of Hahira in completing this project, begun almost two years ago.  Photos attached with accompanying captions will also detail the proposed improvements and problems detailed in Section 2.
The attached cost estimate was prepared for the City of Hahira by Stevenson and Palmer Engineering in Albany.  The cost estimate states that there will be approximately $6,000 in funds needed to mobilize the project.  Traffic control is slated for $4,000 in project cost.  Erosion Control measures, such as a silt fence during construction, is estimated to cost $7,502.70.  This is for 2,810 linear feet, with an estimated unit price of $2.67.  Maintaining that silt fence has been estimated to cost $3,231.50 for the same distance, at a unit cost of $1.15.  Some grassing will be required for the project, for a total estimated cost of $1,125.06.  Stevenson and Palmer has estimated that 1,562 square yards of concrete will be required to complete the project.  At a unit cost of $51.07 per square yard, this has been estimated at $79,771.34.  There will be six handicap ramps required for the project, with truncated domes.  This is included for the project to be in compliance with the Americans with Disabilities Act.  At a unit cost of $2,000 per ramp and dome, this has been included in your cost estimate for $12,000.  Five crosswalk striping areas have also been included, for a total cost of $5,000.  As the project will modify existing driveways along the project area, these must be replaced when the project is completed.  This is estimated to cost $9,013.76 for 224 square yards of concrete.  As there is no existing drainage structure along any length of the project area, drainage pipe for the 2,810 linear feet has been included in the project for a total estimated cost of $121,111.  Ten drop inlets will be necessary to finish these drainage improvements, for an estimated price of $25,067.10.  After all project elements are finished, the area will be graded, at an estimated cost of $30,000.  Nine highway signs will also need to be re-set, for a total estimated cost of $6,693.75.  The total estimated cost of the project is $310,516.21.
C. Address of Project Concerns

There is currently no method by which the students can travel safely in the area surrounding Hahira Middle School and Hahira Elementary School along Hagan Bridge Road and State Route 122.  A sidewalk will greatly improve the safety of these young children, and thus encourage more of their parents to let them walk to school, instead of talking their vehicles.  A vehicle decrease, as noted in the traffic count numbers, will be a welcome change to the already-congested area.  The pedestrian traffic will also be benefited by the drainage improvements that will be installed.  With these improvements, the steep slope along State Route 122 will be eliminated, providing a level, dry traveling surface for the students to walk upon.  The crosswalk improvements will also enable motorists to have heightened knowledge of the potential pedestrian traffic within the area, and be more likely to observe the school zone safety implements in place.  If these facilities were installed, in combination with the educational activities planned and outlined in Section Four, more of the 45% of Hahira Elementary students and 10% of the Hahira Middle School students living within the 2 mile radius would walk to school.
Improved access for the students will also enable the City police to concentrate more of their efforts on ensuring traffic moves at a safe pace in the area.  The current divided attention, with limited personnel provided, is somewhat problematic for the congested area.
Section 4 – Program Information

There is a high degree of parental and community interest in the project.  In November of 2008, a petition of approximately 150 signatures was presented to the City Council, including several children, asking for pedestrian improvements in this area.  Since that time, the assistance of parents, teachers, and administrative personnel has been enlisted to lay the groundwork for a Safe Routes to School Plan.  The Mayor and City Manager, under the direction of the City Council, met with the principals of both the elementary and middle schools, and have since received a coordinated response with staff and parents to present this application.  At the encouragement of the middle school principle, City staff and elected officials also attended a recent Parent-Teacher Organization meeting to inform them of the upcoming need for a Safe Routes to Schools Committee.  Several parents signed up that evening to form the implementation committee and are in the preliminary stages of preparing a Safe Routes to Schools Plan.
The willingness of the local community, local elected officials, parents, teachers, and administration to see this project succeed is very encouraging for its success.  If this project is funded, the efforts will not stop with a sidewalk and crossing improvements.  They will continue with the exploratory committee, jointly formed from parents, teachers and students from both the elementary and middle schools, to carry the project further for a more dedicated implementation within the classroom itself.  Education will be performed through a combined effort with the School Resources Officers assigned by the Lowndes County Sheriff’s Office, as well as the DARE officers and Hahira’s own City police.  This will enhance the Encouragement of current basic safety training (look both ways, stop for oncoming traffic) that is already being conducted in the school.

For Engineering, the City of Hahira retained the services of Stevenson and Palmer Engineering to perform the required preliminary cost estimates and maps, and they have used their professional expertise to assist the local schools in determining the priority areas that are being applied for in this application.  All of the children of both schools have participated in the “show of hands” survey, being aware of the project through many of their parents, who also signed the sidewalk petition.  While there is no full-time or part-time coordinator for the project, the principal of the Middle School has identified a school counselor who has been instrumental in coordinating the “show of hands” survey results and the other distance numbers that you see in this application.  This collaboration of City officials, teachers, law enforcement, and students will continue if this project is funded. 
Hahira Middle School was recently identified as a “Lighthouse School to Watch”, which is a national initiative by the National Forum to Accelerate Middle Grades Reform.  This means that HMS was identified as but one of a few among thousands of peers nationally as a school that capitalizes on available resources to achieve desired goals.  The school retains this designation through a rigorous evaluation process.  This SRTS initiative is but one of the many areas that both the middle and elementary schools are active in to improve the safety, welfare, and education of their students.  This Evaluation will continue with the implementation of the infrastructure and non-infrastructure activities outlined in this application, and will constantly be updated through our multi-faceted approach.  With the assistance of the Georgia Department of Transportation, this program can help to make many of our goals a reality.
