SRTS Glynn County


Section 2- Problem Identification

Walking and biking to school is a missed opportunity in most of Glynn County’s17 schools. Although the weather is mild and the schools are built in neighborhoods with sidewalks, few parents and students have chosen to take advantage of this important first step to wellness. There is one exception. Oglethorpe Point Elementary (OPE) parents and students routinely bike and walk from as far as 2 miles away.
The School Advisory Council (SAC), consisting of the principal, representative parents, teachers, and community, at each school reviewed results of their schools’ SRTS Survey about Walking and Biking to School and Student Arrival and Departure Tally Sheet. Five schools voted to participate in the Glynn County Safe Routes to School Plan. Four of these are high-poverty schools with less than 50% of students living within 0.5 mile walking or biking to school. The fifth school OPE has only 3% of the students living 0.5 mile away, but 10% who walk or bike to school daily. 
Analysis of parent surveys in all five schools showed there were primarily two issues that negatively impacted the decision to allow children to walk or bike to school; (1) speed of traffic along route and (2) safety of intersections and crossings. However, 100% of parents responded that walking or biking was either healthy or very healthy for their child. 
Glynn County has received state recognition for its Health and Wellness Policies which restrict the sale or distribution of junk food and require Wellness Committees at each school. The five Wellness Committees, consisting of teachers, administrators and the school nurse, were interviewed and they all expressed concern for the lack of daily exercise for students. Schools that served high poverty communities noted that in addition to the small number of students walking or biking to school, very few parents allowed their children to play outside after school because of safety issues in their public housing communities.
Brunswick and Glynn County police officers who are employed as Safety Resource Officers (SROs) at each school were interviewed about safety, traffic, and enforcement near their schools. The SROs serve as crossing guards for twenty minutes before and after school daily. These officers identified motorist speed and poorly marked crossings as the most serious safety concerns.

Analysis of traffic counts, parent and teacher surveys and interviews, and SRO interviews identify these specific concerns:

1. Altama Elementary on Altama Ave. has a crosswalk that extends across Altama, a four lane divided highway with an average daily traffic flow of 30,000
2. Burroughs-Molette Elementary on Lee St. needs speed humps to reduce speed along Lee and an improved crossing at Lee and L St. where a large number of students cross against a daily traffic flow of 6,000 
3. Golden Isles Elementary on Cate St. with a daily traffic flow of 6,000 has minimal markings on the crosswalk at the main entrance 
4. Goodyear Elementary on Roxboro has minimal markings on the crosswalk on Parkwood with a daily traffic flow of 14,000 at the school’s main entrance 
5. Oglethorpe Point Elementary on Frederica Rd. has a crosswalk with minimal markings to the primary neighborhood subdivision at Stevens and Frederica with a daily traffic flow of 3,000 
Please see maps for details.
Section 3 – Proposed Project
B. Description of infrastructure project.

In response to the concerns of parent, law enforcement representatives and the local public works departments, we respectfully request improvements to increase safety for students through speed reduction devices and crosswalk enhancements.

The infrastructure improvements requested for each school include the LightGuard System which alerts motorists that they are approaching an occupied crosswalk using amber LED flashing lights embedded in the roadway surface on both sides of a crosswalk facing oncoming traffic. When activated by a pedestrian push button or automatic activation mechanism, the flashing amber lights are visible to the approaching motorist as an advance warning to permit vehicles to slow down and stop for a crossing pedestrian. Please see: www.lightguardsystems.com. In addition two sets of flashing pole lights from Traffic Products are needed 150 ft. from the crossings to warn motorists of the presence of pedestrians at these crossings. Please see: www.trafficproducts.com. 
In order to reduce speed along the students’ route to school, we request increased signage and speed humps near School 2 and two portable speed awareness signs and trailers (www.trafficproducts.com) for use at all five schools.
Please see photos of existing signage and maps showing the location of the five proposed crosswalk improvements. Each crosswalk will serve the majority of students who could walk or bike to school based on their living within one mile of the school.

School 1 Altama Elementary – a Light Guard Crossing with traffic stripes across Altama Ave. at the main entrance to the school which will connect existing sidewalks
School 2 Burroughs Molette Elementary – a Light Guard Crossing with traffic stripes at L Street and Lee Street and signage and speed control along Lee Street from L Street to Gloucester which will connect existing sidewalks
School 3 Golden Isles Elementary – a Light Guard Crossing with traffic stripes on Cate Street at the main entrance to the school which will connect existing sidewalks
School 4 Goodyear Elementary – a Light Guard Crossing with traffic stripes at Parkwood and Roxboro which will connect existing sidewalks
School 5 Oglethorpe Elementary – a Light Guard Crossing with traffic stripes at Stevens and Frederica which will connect existing sidewalks

C. How will this project address needs?
Results of the parent surveys indicated that safety concerns prevented them from allowing their children to walk or bike to school, although 100% felt that those were healthy activities. The infrastructure improvements requested will make the routes safer and the SRTS plan will work toward changing attitudes. Parent leaders in SAC and PTA agreed that many parents are looking forward to having their children walk and bike to school, “like in the old days” when the whole neighborhood walked together. 
Section 4- Program Information

In 2006 Glynn County Schools adopted the Healthy Schools Program developed by the Alliance for a Healthier Generation and co-sponsored by the American Heart Association and the Clinton Foundation. The following areas are included; Health Education, Physical Activity, School Meals, School Employee Wellness, Physical Education, Before and After School Programs. Janet Mitchell, a full-time administrator in our Nutrition Division, directs this initiative, monitors progress and awards performance-based incentives. All 17 schools are required to have wellness goals as a part of their School Improvement Plan, include wellness as a standing item on the School Advisory Council agenda, and convene a Wellness Committee to oversee implementation of the school-wide plan. In 2007-08 the district awarded nearly $50,000 to schools for meeting the criteria for Bronze, Silver and Gold participation in the Healthy Schools Program. See glynn.schooldesk.net for more information of the Healthy Schools Program.
The Glynn County Safe Routes to School Plan (GC-SRTS) will be used by the school Wellness Committees to meet the prescribed physical activity goals for our 12,310 students; (1) encourage physical activity in the community, (2) dedicate 20% of the before and after school programs to physical activity, and (3) offer professional development programs for teachers and administrators which present strategies for incorporating physical activities into the school-day.
The district is using the National Center for Safe Routes to School Guide to build its GC-SRTS plan. Parents have completed the Survey About Walking and Biking to School, teachers have collected data using the SRTS Student Arrival and Departure Tally Sheet, county and city agencies collected traffic data, and the Coastal Georgia Regional Development Center created maps using GIS/IT. School Advisory Councils and Parent Teacher Associations (PTA) were invited to share their safety concerns and suggestions for increasing the number of students walking or biking to school. 

A first draft of the district’s SRTS plan is awaiting School Board approval, but the following items have been recommended:
· Beginning in March 2009 the School District will encourage participation in monthly Walk-To-School Days. The Superintendent Dr. Michael P Bull, Brunswick Mayor Bryan Thompson and other community leaders have agreed to escort students to school in the mornings and/or afternoons on Walk-To-School Days.
· School Wellness Committees will be encouraged to host Walking and/or Rolling School Bus Parent Information Meetings.
· The district’s website will include the SRTS plan and links to other SRTS sites. Please see glynn.schooldesk.net
· Staff Development options will include Healthy Alternatives courses for teachers and administrators.

The Wellness Committee and PTA at Oglethorpe Point Elementary have been leaders in supporting walking and biking to school. They are committed to participate in the education and encouragement dimensions of the GC-SRTS plan and will advise and assist the leadership teams at the other schools in implementation.
