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Application 1: Love T. Nolan Elementary - Sandtown Middle -  Seaborn Lee Elementary 


Section 2 – Problem Identification

The elementary and middle schools in South Fulton County typically are located on busy thoroughfares.  Because of gaps in infrastructure and safety concerns of parents, the majority of students ride the bus to school.  After conducting site surveys and discussing the Safe Routes to School (SRTS) grant opportunity with area principals, Fulton County has identified 5 schools where it feels that the percentage of students walking and /or biking to school could significantly increase with additional resources:  Love T Nolan Elementary School, Seaborn Lee Elementary School, Sandtown Middle School, Renaissance Elementary School, and Renaissance Middle School. The first three schools are included in this application. The remaining two schools are discussed in a separate application. Location of these 3 schools as well as students residing within ½-mile, 1-mile, and 2-mile radius from the schools are depicted in Map1. Current and proposed conditions are shown in Figures 1a-1c. Exhibit 1 shows an aerial view of the neighborhood(s) surrounding the school(s).
Traffic counts provided by the Georgia Department of Transportation show that all three arterials leading to the schools currently operate at a level of service C or better. Figure 2 depicts the traffic count information
 for all three schools for 2002-2007 as well as projected counts for FY 2030, using the Atlanta Regional Commission (ARC) travel demand model.
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At these three targeted schools, approximately 13% of students live within a half mile of their school and currently 8% are projected to walk or bike to school.  This number could increase to 10% with the proper infrastructure in place and with the implementation of a rigorous plan to ensure student safety.  The targeted percentage of walkers and bikers would be determined by the stakeholders formulating the SRTS Plan.    

Student safety walking or biking to school in South Fulton County is a huge concern not only for parents but also for school administrators.  Infrastructure needs notwithstanding, because of existing safety concerns, students are not encouraged to walk or bike to school.  The key to successful implementation of the SRTS grant at these three schools is addressing the safety concerns of key stakeholders.

The number and severity of accidents at a location are typical indicators used to help determine the existence and severity of any potentially safety-related situations. Such situations are then examined for possible solutions and remedies. A three-year accident history, as obtained from the Fulton County police department is summarized as such: Love T Nolan ES (5), Seaborn Lee ES (15), and Sandtown MS (18). However, the information does not provide any detail relating to the cause of the accidents.
Implementing the infrastructure changes that are discussed in Section 3 will definitely help mitigate the safety concerns of the community.  However, all stakeholders acknowledge that infrastructure improvements alone will not ensure success.  Designing and implementing a comprehensive SRTS Plan is essential. 
Section 3 B – Proposed Project

Fulton County Department of Public Works and staff from Fulton County school met on several occasions to discuss the various transportation and safety issues facing the schools. In addition, central office staff met with the principal of each school to further identify the needs and prioritize projects. According to information shared and collected from the schools and issues identified by public works staff, the problems facing each school are tabulated below:

	
	Schools

	Issues
	1
	2
	3

	Crosswalks are not marked
	x
	x
	x

	Cars travelling at excessive speed 
	x
	x
	x

	Too much traffic on the main road
	
	
	

	Drivers don’t yield at crosswalks
	
	
	

	Ramps are not ADA-compliant 
	x
	x
	x

	No Warning beacon or a sign for reduced speed
	
	
	

	Children crossing at Mid-block locations
	
	
	

	Signal does not allow sufficient time for children to cross
	
	
	

	No Traffic Signals
	x
	
	

	Sidewalks are missing, damaged and not wide enough
	x
	x
	x


Section 3 C – Proposed Project

This section describes proposed measures to improve access, connectivity, and school pedestrian safety around the proposed schools. Proper studies and design should be done to depict final locations and required improvements. If warranted, the proposed project should not be limited to the improvements listed below, i.e., placement of a stop bar in advance of a marked crosswalk.
1. Love Nolan Elementary School (Figure 1A)
1. Provide pedestrian crosswalks at 2 locations on Creel Rd, 3 locations on Peppermill Rd and at 2 locations perpendicular with Creel Rd. Those locations are highlighted in red on the schematic diagram. 
2. Reconstruct pedestrian ramps at 8 locations to be ADA-compliant

3. Install 5-foot wide sidewalks, on both sides,- existing curb and gutter)

a. North (Creel Rd to Circle CT); approximately 871 feet
b. South (Creel Rd to Fox Hall Lane North); approximately 933 feet
2. Sandtown Middle School

1. Widen existing 5-foot wide sidewalks in front of Middle school for continuity and consistency with existing 10-wide trail in front of the gymnasium, planned improvements and the adopted Sandtown Livable Centers Initiative (LCI) program.
2. Extend the10-foot wide sidewalk south from Sandtown Middle school to Wallace Rd

3. Reconstruct ramps along project limits to be ADA-compliant
3. Seaborn Lewis Elementary School
1. Provide pedestrian crosswalks at entrance of the Glens @ Creekside subdivision 

2. Install ADA-compliant ramps at all school entrances
3. Install sidewalks along the school frontage
4. Drainage and Alignment (horizontal and vertical) issues in front of school

Successful implementation of the infrastructure improvements outlined above in section 3 will definitely alleviate many of the safety concerns of parents and school administrators.  However, a comprehensive Safe Routes to School Plan is critical to the success of this grant.  These schools are currently committed to various programming that would support an integrated SRTS Plan.  They are actively involved with Safety Street Georgia, an initiative that offers pedestrian, motor vehicle, and school bus safety educational programming.  The schools are also involved with Healthy Kids, Smart Kids – a wellness program that supports and advocates for student health.  And each school has various events such as Walk to School day that could be woven into its overall SRTS Plan.
The schools want to leverage these discrete initiatives that are currently underway by engaging the community and key SRTS team members to formulate an integrated SRTS Plan for adoption and execution.  The schools look forward to actively working with the Georgia SRTS Resource Center and learning about best practices from around the state and the nation that could be included in their individual plans.
Section 4 – Program Information
As explained in Section 3, the three schools do not have an integrated SRTS Plan in place today; they have discrete programming that will be integrated into a comprehensive plan with the assistance of the GA SRST Resource Center.  This section details how the schools are currently addressing the 5 E’s and focuses primarily on the Safety Street Georgia initiative.
EDUCATION
The intended goal for Safety Street Georgia (SSGA) is to prevent pedestrian and motor vehicle/occupant related injuries and deaths in Georgia’s elementary school-aged children (especially among the metropolitan Atlanta area) through an interactive hands-on educational experience. 

The SSGA program is founded upon the following goals:

1.
To educate and serve at least 5000 students 
2.
To educate approximately 580 summer program participates in pedestrian, motor vehicle, school bus, play activities and railroad safety 
3.
To educate students on pedestrian safety 
4.
To educate students on motor vehicle/occupant safety 
5.
To educate students on play activities safety 
6.
To educate students on school bus safety 
7.
To educate students on railroad safety 
Safety Street Georgia (SSGA) is a pedestrian and motor vehicle safety education program for Georgia’s elementary school aged children, especially among the metropolitan Atlanta area. This program provides a hands-on approach to learning and problem solving by using three major components:  Indoor Classroom, Outdoor Classroom and Technology Laboratory. These components are in turn, separated into five distinct safety areas: pedestrian, motor vehicle, school bus, railroad and play activities. The highly interactive curriculum has been approved by the Fulton County School System and is designed to teach children how to use their safety tools, knowledge and skills to make the best decisions in an imperfect traffic world. The ultimate goal of this program is to decrease motor vehicle injuries and deaths, particularly pedestrian injuries and deaths to Georgia’s children.

The Indoor Classroom is a highly interactive, student-centered pedestrian education center. It represents a unique exhibit that replicates an inner-city four-way intersection with a working traffic light, park scene, bus stop, construction area, school bus, bistro and railway crossing. 

Indoor Classroom’s educational interventions consist of:

•
Students review a sampling of traffic signs that children see as pedestrians, while playing or in a variety of outdoor activities. 

•
A demonstration of what and how they should use their personal safety tools while in traffic is a part of this portion of the classroom activity. 

•
Students work in teams of two demonstrating bicycle maintenance, safety rules of the road and hand signaling.  

•
Students are shown the correct method/procedure for wearing helmets and other safety equipment that is used when at play.  

•
Motor vehicle demonstrations on motor vehicle occupant and car seat safety including, but not limited to the correct method of wearing seat belts.

•
Railroad (RR) safety demonstration include where to cross RR tracks safely; the importance of being aware of surroundings; rules of the road and the importance of making smart decisions around RR tracks; a review of RR signs and signals. 

Students are encouraged to participate in the question and answer session at the end of the class session.  A post test is given to students at the conclusion of the class.

The Outdoor Streetscape is a hands-on interactive learning environment that focuses on school bus safety, crosswalk, traffic and intersection safety.  By navigating through the intersections and crosswalks with the Program Coordinator and/or Program Assistant, program participants practice looking left, right, left when crossing the street.  Program participants learn that they should not cross the street by themselves until they are at least ten years old.  Students are given several real life scenarios to test their abilities to navigate through traffic safely.  

The Program Coordinator and/or Program Assistant work with teams of students to demonstrate and practice navigating school bus “Danger Zones.” Each student has the opportunity to properly enter and exit the school bus, as well as sit in the bus driver’s seat, this interactive procedure helps to build confidence and encourages students to use behaviors that ensure their safety.  Students are encouraged to ask questions and discuss what they have learned throughout the class.  A post test is given to students at the conclusion of the class.

In the Technology Laboratory students navigate “Safer Journey,” an interactive CD ROM from the Federal Highway Administration. During this activity students assist the CD ROM’s character, Johnny, through a multi-stage journey from his home to the soccer field and back home. During this journey Johnny and the students face twelve pedestrian and motor vehicle challenges where safety decisions must be made to ensure Johnny’s safe journey. The CD ROM includes a follow-up quiz. Students answer the questions individually or in teams of two. The instructor reviews the content of the quiz and problem solving strategies with students. A question and answer period is a part of each technology laboratory experience.  

ENCOURAGEMENT
The schools’ SRTS Plans will include multiple avenues to support and encourage walking and biking to school.  Surveys will be conducted to better assess the needs and concerns of parents and students.  The schools will build upon the established initiatives of Safety Street Georgia and Healthy Kids, Smart Kids.  Their SRTS Plans will include new and fun educational activities that will promote the safe walking and biking to school.
ENFORCEMENT
The Governor’s Office of Highway Safety (GOHS) is the grant supporter of the Safety Street Georgia (SSGA) program.  The Fulton County School System/Teaching Museum South and GOHS grant relationship began in 1998.  For the past ten (10) years the SSGA program has served more than 50,000 children in the areas of pedestrian, motor vehicle, play activities, school bus, railroad and play activities safety. The Hapeville Police and Fulton County Police Departments have partnered with Teaching Museum South and the SSGA program to provide local law enforcement assistance to ensure that drivers obey traffic laws, provide education and community initiatives that promote pedestrian and bicycle safety, as well as ensure that these policies are enforced in neighborhoods and sub-divisions within the community.

Safe Kids Fulton County and Injury Free Coalition have partnered with the SSGA program to coordinate the Kids Walk to School Day and/or annual Walk to School Initiatives.
The five schools will continue to work with museum Curator and SSGA Project Director on their SRTS Plans.  The plans will include:
· Walker/Rider Passes

· Walker Guidelines
· Walking to School Quiz

· Traffic Sign and Signal Pictures including text explanations.

· Parent Consent Form for Walkers and Bicycle Drivers

· Student/Parent Bike Rider Guidelines

· Rules of the Road

· Bicycle Safety Tips

· Bicycle Safety Rules Quiz

· Parent Consent Form for Bicycle Drivers

ENGINEERING
On March 20, 2007, Fulton County voters overwhelmingly approved the Special Purpose Local Option Sales Tax (SPLOST), the one-cent sales tax intended primarily to assist the school system with maintenance, improvements, and construction needs.  SPLOST also provides funds for critical needs such as technology upgrades and bus purchases, along with debt relief.  Since first passed almost ten years ago, SPLOST has generated more than $1 billion for Fulton students.  Below are some of the implemented actions by the schools to address safety and engineering needs.
1. Love T. Nolan Elementary School

a. Installed and/or upgraded exterior lighting to address safety concerns and improve nighttime security and pedestrian comfort.
b. Upgraded the security camera system to install a color digital system with digital recording equipment of eight (8) additional cameras to address safety concerns and improve security.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                   

2. Sandtown Middle School

a. Installed and/or upgraded exterior lighting to address safety concerns and improve nighttime security and pedestrian comfort.  
b. Upgraded the security camera system to install a color digital system with digital recording equipment of sixteen (16) additional cameras to address safety concerns and improve security
c. Fulton County Public Works, as part of its capital improvement program, constructed left and right turn lanes from Campbellton Road into Randolph Elementary School, Sandtown Park and Sandtown Gym. Also, the project scope included a multi-use trail, curb and gutter and drainage improvements along Campbellton Road. The improvements provide a safer and more efficient entrance into the School, and adjoining park facilities. The approximate length of the project was 0.5 miles. 
3. Seaborn Elementary School

a. Installed and/or upgraded exterior lighting to address safety concerns and improve nighttime security and pedestrian comfort.   
b. Upgraded the security camera system to install a color digital system with digital recording equipment of eight (8) additional cameras to address safety concerns and improve security                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 

EVALUATION
As of December 2008 the SSGA program has conducted a formal assessment of the following areas:  pedestrian safety, motor vehicle safety, bicycle and skating safety, school bus safety and railroad safety.  Approximately 5,300 elementary middle school-aged children have participated in the program. SSGA staff conducted pre-site visits, post-site visits, SSGA educational programs, grade level and group work-shops, as well as educational safety fairs.   

Comparing results from the 2006-2007 school year and the 2007-2008 school year, an increase occurred for four out of the five safety areas. Pedestrian safety still remains an important and vital piece in traffic safety education initiatives. Data indicates that SSGA is effective in achieving an increase in pedestrian, motor vehicle, play activities school bus, and railroad safety knowledge. Weaving SSGA programming into each school’s SRTS Plan is optimal to achieve a lower rate in school-aged traffic incidents and crashes.

The schools will also partner with the SRTS Resource Center in the ongoing evaluation of their individual SRTS plans.
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� Please note that the traffic counter for Seaborn Lee elementary school is along Welcome All Rd near the Scarbrough Road
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