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Crossing guard helping children walk from school on North Akin Drive in the afternoon
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A. Describe the current condition for biking and walking in your school area.  Describe safety, traffic, health or environmental issues that you are trying to solve through SRTS.  Please attach maps, photos, traffic counts, crash data surveys, safety audits, or any other information that help illustrate the need for this project.
	SECTION 2 – PROBLEM IDENTIFICATION


The current conditions for walking and biking in the Oak Grove elementary area are challenging. This is due to lack of sidewalks and pedestrian crossings, as noted in the Safe Routes to School Parent Survey administered by the parent volunteers. The neighborhood was built up in the 1960s and there was not a great deal of traffic at that point. Very few sidewalks were built into neighborhoods.  The lack of sidewalks means that people who want to walk need to use the roads along with the cars.  In addition they must avoid the cars that are parked along the side of the road, either by walking on people’s front yards or in the middle of the street.  There has been a great deal of influx of traffic into the area, especially in the past few years, with development projects occurring and people wanting to live closer to the city of Atlanta. 

Attached are several photos of streets in the Oak Grove area that currently do not have sidewalks: all are within 1.5 miles of the school.

Approximately 19% of the students at Oak Grove Elementary walk to school.  During their walk, students are constantly being met by speeders at the school entrance on Oak Grove Road.  Students walking on Oak Grove Road to school from the north must pass the school entrance, proceed approximately 2/10 of a mile further to cross at the marked crosswalk at the intersection of Oak Grove and Crestline Drive.  Crestline currently has sidewalks on a small portion of the street.  See attached Smart Survey performed by DeKalb County Police Department.  Some students enter the school from North Akin Drive. There is a dark asphalted walking path that kids are using to enter the school from the rear.  Some parents are parking along North Akin Drive to walk their kids up the walkway.  It is causing a safety issue for kids walking because they have to walk around the parked cars in the street due to lack of sidewalks and avoid speeder in the road. A traffic study was conducted on North Akin Drive by DeKalb County Transportation.  There were 391 cars traveling one way in 24 hours.  The average speed for all classified vehicles was 30 mph with 78.7 percent exceeding the posted speed of 25 mph.  Fifty one percent of the total vehicles were traveling in excess on 55 mph. 
   Effective January 1, 2009, DeKalb County School System Superintendent's Proposed Transportation Efficiency Plan (the Plan) will go into effect.  One proposal of the Plan is to provide strategic regional satellite pickup points to reduce system wide out of area transportation.  Oak Grove Elementary School is one of the satellite pickup locations which will be servicing an estimated 229 students.  These students will be on campus before and after school hours.  This proposal will serve to increase automobile and bus traffic at the school.  Safety of intersections and crossings to school and traffic volume along walk routes have already been identified as the top two barriers affecting a parent's decision to allow their child to walk or bike to school on a recently completed Safe Routes to School Survey.  In addition, there is a proposal in the Plan to increase the walk zone from one mile to 1.5 miles.  These parents of newly identified walking students as well as current students in the walk zone will not be encouraged to allow their children to walk if the barriers already identified are exacerbated.
C. How will your proposed project(s) address the concerns that were identified in Section 2, improves bike/ped safety, increase the number of students walking to school, and improve the environment within the school vicinity?

	SECTION 3 – PROPOSED PROJECT


Oak Grove Elementary school was originally designed as a school that children would walk to; there are no designated bus lanes.  It is an ideal school setting to have a SRTS project: already at least 47 families walk to school and the majority of families live within a two mile radius of the school.
A comprehensive survey was conducted by parent volunteers in November, 2008.  264 surveys were returned for a response rate of 73.4%.  Although 55.6% of respondents live less than a mile to school, only 32.1% walk regularly.  According to the parent survey, 69% of the parents responded that the reason they do not walk or bike to school is the safety of the intersections and crossings.  Placing crosswalks and count down pedestrian signals at the appropriate areas would address this concern. 58% reported the traffic speed along the route was a barrier. Placing speed monitoring devices would slow down the traffic.  Many people do not realize how fast they are going, and if reminded of it, they slow down. According to Sergeant David Byers of the Special Monitoring Unit of the Dekalb Police Department, a speed monitoring device placed on Oak Grove Road and Coralwood Road for four days between November 11-14, 2008 recorded 9,511 cars.  The average speed was 35.19 yet the maximum speed recorded was 74 MPH (speed limit 35 MPH).  The hours that children walk to school (7:15-7:30) the average speed limit was 38.5 MPH. An average of 204 cars passed by the SMD at the time that the children are walking home from school (2:15-3:30). 
55% of the parents surveyed responded that the lack of sidewalks and pathways was a reason why they did not walk to school, especially on North Akin and Crestline Drive.  Putting in a sidewalk on these streets is crucial for safety.  In addition placing a sidewalk on Kirkland, which is the northbound access route to school, would encourage parents to walk with their children to school.  Currently there are at least 97 families that live within 1 mile of school that are potential walkers or bikers (they are currently driven).

Explain how your school(s) is currently addressing Education, Encouragement, Enforcement, Engineering and Evaluation.  When did the school(s) begin its SRTS activities and/or plan?  How many children are involved in these activities?  Is there a full- or part-time coordinator responsible for managing these activities?  If available, provide a link to your SRTS Plan.
	SECTION 4 – PROGRAM INFORMATION


Parent volunteers Susan Henderson and Norma Klanderman are the current co-coordinators for the Oak Grove Safe Routes to School project.  The PTA is in full support of the plan; the co-president has recently signed a letter.  Parent involvement is very high at Oak Grove Elementary school. The school began the SRTS when it started the safety patrol.  Robin Tanner, the STEPS school health official at the Dekalb County Board of Health, will be presenting an educational session on SRTS at the next PTA meeting in January, 2009. The education program includes school wide physical education (PE) program with a teacher and paraprofessional. PE meets 3 times a week on average and includes outdoor activities, gym, and sports.

Education:
• School-wide physical education program with dedicated professionals is in place

Encouragement:

• Oak Grove Elementary school has participated in the International Walk to School Day every October. Despite the rainy weather, it was a huge success this year with many families participating.  

• The Annual Fun Run is a 5 K run that takes place every March. All students are encouraged to participate. There is a junior jazzercise and dance classes at the school.

• The school has a track club with over 150 members that meets every Friday.  

• For staff, there is a walking club as well as a weight-watchers program.

Enforcement:

• Began years ago with the student safety patrol, which is composed of 90 5th grade students 

(who escort students from carpool to classroom in the AM and help get them on the buses and into cars in the PM), 

3 crossing guards, 

traffic calming measures such as speed bumps. These are located within two miles of the school on Pangborn, Oak Grove Road, and Coralwood. North Akin is in the final stages of negotiating with the county for speed bumps.  

• School Zone and Walking Route are signs which are posted near the school. 

•  In addition there are flashing lights with a 10 MPH speed reduction sign posted both at the North and South school entrances.

Engineering: 

• The neighborhood and DeKalb County Transportation are currently working together to implement traffic calming measures on N. Akin Drive under the DeKalb County Traffic Calming Program
• The Dekalb County Transportation Division has upgraded all school signage within the school zone with high visibility signage

Evaluation: 

• Dekalb County Police Department portable speed monitoring device that is located on Oak Grove Rd.  

• Parent surveys will be continued to be conducted, as will student surveys with a show of hands.
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Northbound view of North Akin Drive.  Parked cars are beginning to form a line for those parents who park on North Akin Drive and walk their students up the walking path to the rear of the school.
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Northbound view of North Akin Drive.  Crosswalk to walking path with crossing guard is on top of the hill.  Please note parent and child walking in street, as there are no sidewalks.
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A typical view of cars lining North Akin Drive.  There can be as many as 25 cars parked on North Akin Drive and other side streets near the walking path.  Typically these cars come in two stages of 15 – 25.





Students and parents walking on street to gain access to crosswalk.  No sidewalks on either side of North Akin Drive.  Students and parents are forced to dodge parked cars as well as cut through traffic while making their way to the walking path.





Southbound view of North Akin Drive from crosswalk.  Note cars lining street and cut through traffic typically to Lakeside High School has begun.  The cut through traffic comes from off Oak Grove Road to Fair Oaks Road onto North Akin Drive, turns onto Kirkland Drive and then back onto Oak Grove Road to avoid the carpool backup from the elementary school on Oak Grove Road.  Currently one speed table and one raised crosswalk are in the final stages with DeKalb County Transportation Department.  The traffic study for these traffic calming measures will be provided.





Cars also park southbound on North Akin Drive and on surrounding streets of South Akin Drive and Kirkland Drive.  There is signage to control the parking and keep cars off the crosswalk and establish some sort of parking pattern so vehicles do not double park on the street however, signage does not always control human nature to disobey traffic laws such as parking too close to the crosswalk, not parking with the flow of traffic and double parking on the street which impedes construction trucks, school buses, fire trucks and ambulances.





Crosswalk and crossing guard at entrance to walking path.








