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Key Staff Experience 
The HDR | ICA team stands ready to provide seamless integration between itself and GDOT. We have a 
team of professionals that stand ready to serve the citizens of the great state of Georgia. Furthermore, 
our team has already forged partnerships with many emergency service and law enforcement personnel 
in Georgia. 

Role Person Relevant Experience 
Program 
Manager 

Terry Rutledge 27 years of experience with the Georgia Department of 
Transportation maintaining state owned transportation assets. 
HDR | ICA project manager for GDOT I-75, I-59, I-24 asset 
maintenance and incident/emergency response contract 
responsible for 135 centerline miles (700 lane miles) of roadway. 
Active participant with the Time Taskforce and local TIM teams 
north of Atlanta. 
Manages 35 centerline miles of GDOT’s Truck Recovery 
Incenitive Program (TRIP) for the Georgia Department of 
Transportation (GDOT). 
Served as GDOT state liaison engineer from 2003 to 2011 
where he helped to update maintenance policies and procedures 
based on current state and federal guidelines. 
Experience representing GDOT in emergency support functions 
during state level emergencies such as hurricane and severe 
weather events, including experience as the lead role of EF1 
(Transportation) and supported additional functions and was 
instrumental to collecting critical event data, communicating the 
data to appropriate districts and coordinating crew responses 
during emergency events. 
Safety Instructor for National Safety Council; Work Zone 
Supervisor and Flagger Certification Classes.  
 
Completed series 100, 200, 300 and 700 of the Federal 
Emergency Management Association (FEMA), Incident 
Command System (ICS). Certified Instructor for NIMS, SHRP2 
Program. 

Training 
Manager 

Jerry Gossett Over 30 years of experience working for the Georgia Department 
of Transportation, including service as the Administrator for the 
Office of Permits and Enforcement, consisting of direct 
responsibility over 373 GDOT employees, most of which were 
POST certified police officers charged with the responsibility to 
enforce the state size and weight laws. Retired from GDOT in 
1999. 
As an independent consultant (Gossett Consulting Services), 
Jerry has 17 years of experience developing courses and 
providing training to construction and trucking companies with an 
emphasis on safety and compliance with regulatory issues with 
state and federal laws. 
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Awarded contract in 2006 with GDOT to produce and instruct a 
safety training class for the newly hired/Trainee Highway 
Emergency Response Operators (HERO). The two day class 
involved roadway safety, using their assigned equipment to 
upright overturned vehicles, and how to safely deal with the air 
brakes on vehicles that are broke down in the traveled way or 
involved in a roadway accident.  This contract has been re-
awarded to Gossett Consulting Services, LLC several times and 
remains in effect today through April 2017. 
In 2008, authored and published a book titled Roadway Incident 
Management –The Safe Response. From this book, Jerry 
developed a Roadway Incident Management class for the 
National Safety Council. The 8 hour class was adopted by the 
Georgia TIME Task Force Training Committee as a required 
course to be taken by those companies participating in the 
Georgia Towing and Recovery Incentive Program (TRIP) 
currently underway in the Metro Atlanta Area. 

Contract 
Manager 

Melissa Mullins HDR | ICA administrative assistant/office manager for GDOT I-
75, I-59, I-24 asset maintenance and incident/emergency 
response contract responsible for 135 centerline miles (700 lane 
miles) of roadway. 
Experience managing client reports, staff work hours and 
maintenance management.  
Experience creating client contract documents and compiling 
contract files, entering work orders, and processing invoices.  
Experience entering data for staff time keeping and processing 
of payroll. 
Experience managing equipment usage reports and monitoring 
fuel, and ensuring  equipment maintenance/service procedures 
are followed at scheduled intervals. 
Experience tracking customer complaints that are received, 
logging of each call and appropriate methods of response. 

IT Manager Kelley Baranuk HDR | ICA IT director driving diverse IT initiatives through 
strategic planning, proactive project management, decisive 
leadership, and dynamic client relations.  
Directs the operations of all information technology, business 
process management and network systems. She also monitors 
and maintains all IT assets across the company and performs 
remote set-ups and training. 
Developed and implemented in-house technology systems 
required for motorist assistance patrols on our I-4 Ultimate 
Project O&M in Orlando, Florida. 

Fleet Manager Chris Smith HDR | ICA fleet manager responsible for managing the daily 
operations of 700+ pieces of fleet equipment both company 
owned and leased. 
Manages procurement and disposal of all company vehicles and 
equipment, development of fuel repair and maintenance cost-
saving strategies, vehicle titling and registration, and assurance 
that all equipment meets safety standards. 
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Other Key Staff 
In addition to the key staff above, HDR | ICA will deploy several other key individuals to help train 
personnel and ensure an overall faster and safer project startup. 

Role Person Relevant Experience 
Mobilization 
Trainer 

B.J. Kirby Current Road Ranger (motorist assistance patrols) manager for 
HDR | ICA’s I-4 Ultimate asset maintenance project in Orlando, 
Florida. 
Helped facilitate and launch the Road Ranger motorist 
assistance program for the Florida Department of Transportation 
in October 1995 
Experience directing annual budgeting (2.5M), purchasing, 
human resources (50+ employees), fleet procurement and 
maintenance in seven Florida counties for the Florida 
Department of Transportation motorist assistance fleet. 
Experience conducting first aid, safety and traffic incident 
management best practices training seminars and post incident 
reviews.  

Mobilization 
Trainer 

Barry Harmon Current operations manager for HDR | ICA’s I-4 Ultimate asset 
maintenance project in Orlando, Florida where he is responsible 
for field operations, incident management, overseeing the Road 
Ranger (motorist assistance patrols) and operators.  
Experience as a contract manager for HDR | ICA projects in 
Virginia where he performed outreach, contract scope 
development, and managed emergency/incident responses 
during large scale events.   

Mobilization 
Trainer 

Darren Dewitt Current project manager for HDR | ICA’s I-4 Ultimate asset 
maintenance contract in Orlando, Florida, where he oversees 
Road Ranger (motorist assistance patrols) and dispatchers, and 
incident response efforts. 
Experienced project manager with 20 years of contract 
management experience in asset maintenance and incident 
response. 
Experience directing and monitorin incident response and 
emergency management operations. 
Experience ensuring compliance with the contract and project 
standards for emergency response and incident management, 
Open Roads Policy, and maintenance of traffic. 

Mobilization 
Trainer 

Chuck Jones Current HDR | ICA mobilization manager.  
Over 30 years of experience in operations and management. 
Mobilization manager for HDR | ICA’s Harris County Toll Road 
Authority asset maintenance project in Houston, Texas, among 
several other projects, where he managed and scheduled the 
acquisition and deployment of HDR | ICA’s resources, including 
equipment and supplies, personnel and subcontractors. 

Safety Manager Mark Sanders Current HDR | ICA corporate safety manager with more than 15 
years of experience working as a safety manager. Prior to joining 
HDR | ICA, Mark supervised and directed safety operations for 
several companies including a construction contractor where he 
was responsible for site safety personnel, site safety plans, 
policies and procedures, site visits and safety audits. 
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Experience with training, accident investigation, reporting and 
record keeping, routine safety evaluations, and monitoring 
subcontractor compliance with federal, state, and local safety 
regulations. 

 



                                                                                                                                                         

                                                                                                                                                                        

 

 

Terry F. Rutledge       
Program Manager 

Certifications 

Safety Instructor for National 
Safety Council; Work Zone 
Supervisor and Flagger 
Certification Classes.  

Completed series 100, 200, 
300 and 700 of the Federal 
Emergency Management 
Association (FEMA), 
Incident Command System 
(ICS). Certified Instructor for 
NIMS, SHRP2 Program. 

 

GSWCC Level 1A 
Certification 
 
2011 GDOT 
Commissioner's Merit Award 

Mr. Rutledge is Project Manager for ICA;s I-75 Maintenance project with 
GDOT and has 27 years of experience with the Georgia Department of 
Transportation maintaining state owned transportation assets. He has held 
numerous positions in supervision at different managerial levels. He was a 
field supervisor in his role as Assistant Area Engineer, Maintenance from 
1997 to 2000. In this position Terry was directly involved in all types of 
routine maintenance activities including but not limited to: drainage 
maintenance, mowing, sign installation and repair, ditching, patching, 
shoulder clipping, snow and ice removal along with incident response and 
weather related emergencies. Terry also worked very close with his city 
and county governments while in this position. He developed outstanding 
relationships here teaming up to address transportation issues on the 
state highway system. Terry also represented the Department when 
meeting with local emergency response agencies.Outside of supervision, 
one of Terry’s primary responsibilities was to conduct the annual Paces 
surveys and to conduct Day and Night inspections. 

Terry has represented GDOT as an instructor at a Local Public Works 
Association (LPWA) conference in New Orleans, Louisiana.  He partnered 
with an engineer from the City of Charlotte, NC to develop and present 
“Liquid De-Icing, Will it Work in the South”. He has also represented 
GDOT as a presenter for a Comprehensive Maintenance Conference in 
Tampa, Florida providing an update on Georgia’s look into this type 
contract for the Atlanta Interstates.. 

RELEVANT EXPERIENCE

Infrastructure Corporation of America                      
Calhoun, Georgia 

Project Manager                                                                   2012-Present 

As Project Manager for GDOT I-75, I-59, I-24 asset maintenance contract, 
Mr. Rutledge oversee’s our GA Team, who is responsible for 135 
centerline miles (700 lane miles) of roadway. The GA project self performs 
guardrail, sign repair and installations, along with shoulder maintenance, 
incidential brush and tree removal and incident response. Management of 
these activities, personnel and equipment are essential to a sucessful 
project. Project manager responsibilities also include developing working 
relationships with local governments and emergency responders. Terry 
and our GA project team were very active with the Time Taskforce and 
local TIM teams along the corridor. Local contractors are also needed to 
assist in performing required activities and require individual contract 
agreements, work orders and quality assurance inspections. Right-of-Way 



                                                                                                                                                         

                                                                                                                                                                        

 

Mowing, Herbicide, Asphalt Patching, Sweeping, Shoulder Maintenance 
and Brush and Tree removal are examples of sub-contractor work being 
performed.  

Our ICA GA Team also manages 35 centerline miles of GDOT’s Truck 
Recovery Incenitive Program (TRIP) for the Department. Here Terry and 
our team received training from GDOT’s HERO program to become TRIP 
managers. This training provided our team the necessary understanding to 
promptly recgonize the criteria needed to activate the program promptly. 
Understanding that time becomes issential to quick clearence of any 
roadway incident. Acurate reporting of information is directly related to the 
ability to respond with the needed equipment and materails suited for the 
clean-up and recovery. As a TRIP Manager, Terry was alos involved in the 
monthly After Incident Reviews (AIR’s) relating to all TRIP incidents. This 
managers team reviewed and rated response times of supervisors, 
operators and all required equipment, Establishing approval records for 
the incinetive pay-out for each incident satisifying the required criteria.  

Terry is also involved in company training of new projects and employees,  
providing certifications as a certified traffic control supervisor and flagger. 

 

Georgia Department of Transportation                         1984-2011 
 

Liaison Engineer                                                                        2003-2011 

In 2003 Terry was selected to fill a State Liaison Engineer position in the 
State Maintenance office (SMO). In this office Terry helped to update 
Maintenance policies and procedures based on current state and federal 
guidelines. These last eight years of service in the SMO Terry utilized his 
vast maintenance knowledge and experience along with his 
communication skills to become one of the State’s primary contacts on 
maintenance related issues and has served as the subject matter expert 
for the department on several occasions. Although assigned to the three 
northern District’s (Gainesville, Cartersville and Atlanta) Terry traveled and 
assisted all seven (7) District maintenance offices along with the 
Maintenance Activities Unit located in Forrest Park. He held a lead role in 
the annual HMMS activity reviews provided to each District. 

Rutledge was directly involved in training foremen, maintenance managers 
and area engineers in the various academy’s GDOT sponsored courses 
including: 

a) Snow and Ice removal,  

b) the Highway Maintenance Management System (HMMS),   

c) Maintenance Activity Reviews,  



                                                                                                                                                         

                                                                                                                                                                        

 

d) Day and Night Roadway Inspections,  

e) Biennial Drainage Inspections,  

f) Roadway and Shoulder Maintenance,  

g) Environmental Maintenance Procedures  and g) Field Survey 
Engineering Techniques. Course development for each of the classes was 
required prior to the annual academies in order to stay current with federal 
procedures along with GDOT policies and procedures. 

Terry was also a lead instructor in Maintenance Managers Academy. This 
academy included the same courses listed above however the material 
was developed and instructed more for the manager’s role in state 
government. He also developed one of the HMMS courses and presented 
at the Area Engineers Academy. He served as one of the primary 
instructor’s for the annual CoPACES training. Consisted of updating 
course material as the pavement management program developed 

Terry has participated as a LTAP instructor for CoPACES for local 
governments and was the maintenance office representative in developing 
the most recent GDOT communication/training video’s. He led the team 
developing the “TIMS” video script and production. While serving as the 
ADME in Cartersville, Terry helped to coordinate the resources for the 
existing maintenance training videos utilized by GDOT. 

Terry also developed working relationships with other state agencies: 1) 
working with DNR, Corp of Engineers and US Fish & Wildlife management 
to develop GDOT’s maintenance activity guidelines as they related to 
environmental restrictions and 2) DOC and Dept. of Pardons and Parole 
management in developing the “free labor” program.  

 

Terry also represented the GDOT in Emergency Support functions during 
state level emergencies. During Huricane and severe weather events,  
Terry reported directly to Georgia’s Emergency Management Agency 
(GEMA) during awareness excercises and actual emergency events 
occuring through-out the state. GDOT carried the lead role of EF1 
(Transportation) and supported additional functions. Terry also played a 
very similar role inside the State Operations Center located at the TMC 
during weather related emergencies. Collecting critical event data, 
communicating the data to approperiate Districts and coordinating crew 
response. 

 

Assistant District Maintenance Engineer                                2000-2003
Cartersville District Office 

Rutledge served as Assistant District Maintenance Engineer in Cartersville 



                                                                                                                                                         

                                                                                                                                                                        

 

(2000 to 2003) supervising larger District wide maintenance crews where 
activities included asphalt milling/paving, shoulder maintenance/shoulder 
building, bridge repair, concrete maintenance, hand markings, RPM 
installation, sign installation/repair and road side vegetation control 
(herbicide program). Terry continued to develop his communication skills 
and created a positive work environment with these crews, the additional 
area offices along with the local governments and elected officials he 
became involved with. Terry’s primary responsibilities remained with 
performing PACES surveys, the District’s maintenance resurfacing 
program and the Maintenance Management System (HMMS). Districts 
also operated emergency shifts during emergency events. Terry played a 
key role in developing shift and crew assignments along with establishing 
route priorities for snow and ice removal.  

Area Maintenance Manager, Dalton Area                                1997-2000 

Supervised 6 routine maintenance crews (approximately 35 employees). 
Responsible for all roadway and rights-of-way maintenance activities 
within the five county area, was also responsible for the area Pavement 
Evaluation surveys and preparation of all pavement preservation needs. 
Was involved in the initial pilot program for the new Highway Maintenance 
Management System HMMS). Here Terry developed specific emergency 
response teams that were readily available for either local or state wide 
response. Creating specific crew assignments and shifts relating to 
emergency response events of any nature. Terry was responsible for a 
major section of interstate and worked closely with local emergency 
responders, developing the relationship needed coordinate removal and 
clean-up to clear events as soon as possible. 

District Signal Engineer                                                   1991-1996 

Signal Technician                                                                      1984-1991 
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Jerry R. Gossett 
 

EDUCATION 
Southern Technical 
Institute- 1980 Bachelor of 
Science Degree in Civil 
Engineering 

North Georgia Technical 
Institute- 1967 Diploma for 
Technical Drafting 

Mr. Gossett served the Georgia Department of Transportation from 1968 
until his retirement in 1999. During his tenure with GDOT his experience 
included work in highway construction, traffic control, roadway 
maintenanceand statewide safety projects and personnel management. 
After leaving GDOT Jerry he has served as an instructor for the National 
Safety Council and more recently, through his own company Gossett 
Consulting Services, as a safety consultant and trainer for both GDOT and 
private companies. He holds many safety, training, traffic control 
certiciations and he is the author of Roadway Incident Management—The 
Safe Response. 

RELEVANT EXPERIENCE

Gossett Consulting Services, LLC                           2004-Present 
Marietta, GA 

Owner                                                                                      

Completed contracts with: 
 

The Towing and Recovery Association of Georgia (TRAG).  
Worked as their Executive Director and State Lobbyist to improve 
communication within their industry, safety/compliance with FMCSA and 
Georgia DPS-MCCD and other operational needs. 
 
Georgia DOT  
Contract to work with local government officials in 17 North Georgia 
counties to identify needs and offering solutions to improve the safety on 
local roads and streets. This contract was completed on October 31, 2006. 
 
Georgia Department of Transportation  
Contracted to produce and instruct a safety training class for the newly 
hired/Trainee Highway Emergency Response Operators (HERO). The two 
day class involved roadway safety, using their assigned equipment to 
upright overturned vehicles, and how to safely deal with the air brakes on 
vehicles that are broke down in the traveled way or involved in a roadway 
accident.  This contract has been re-awarded to Gossett Consulting 
Services, LLC several times and remains in effect today through April 
2017. 
 



The National Safety Council 
Contracted to rewrite and publish the “Temporary Traffic Control in 
Highway Work Zones- Design and Supervision Class”. The course was 
approved and published in January 2008 and used as a National MUTCD 
Training Program until the MUTCD was revised in November 2009. 
 
The National Safety Council  
Contracted to update the Traffic Control Supervisor Training class to be in 
compliance with the 2009 edition of the Manual on Uniform Traffic Control 
Devices. In 2011 the National Safety Council contracted with Gossett 
Consulting Services to rewrite and update the National Safety Council’s, 
Flagger Training Instructors Manual. This was completed and published by 
the National Safety Council in 2012. This class is still being taught through 
the National Safety Council today. 

 
National safety Council  
Contracted to produce an On-line version of the Construction Work Zone 
Supervisors Certification Program to be used in all States. This Training 
Course is set to be operational in June of 2016. 
 

Georgia Dump Truck Association                                 2002-2004 
Executive Director 
Held this position until the merger of the GDTA with the Georgia Crushed 
Stone Association in September 2004. 
 

National Safety Council                                                           2003 
Instructor 
Instructor for their Construction Contractors Work Zone Certification 
Program. 
 

Georgia Crushed Stone  Association                           2000-2002 
Executive Director 
Worked with the Associations committee’s for Transportation, Education, 
Safety, Environmental and others, on both a statewide and National level 
to further the interests of the Association for the State of Georgia and its 
member companies. 
 

Georgia Department of Transportation                         1968-1999 
Atlanta, GA 

GDOT Liaison for the 1966 Olympic Games                            1993-1996
 

Assisted in the management and assembling of the personnel to manage 
and maintain the new Department of Transportation Traffic Management 
Center then under construction, monitoring and assisting in the 
construction oversight of the Traffic Management Center to its completion 
and opening for operation prior to the 1996 Olympic Games. 
 
Assistant State Maintenance Engineer                                    1985-1993 



State Maintenance Office Liason                                              1984-1985 

Liaison for the management of the concrete paving in the state and also 
responsible for several safety projects statewide. 
 
District Traffic Engineer 6th DOT District                                 1979-1984 

Supervisor                                                                                  1976-1979 

Highway Construction Road Surveyor                                    1968-1976

 
 

TRAINING: 
 
Georgia Technical Institute – Traffic Signalization – 1974 

Georgia Technical Institute – Traffic Signal Workshop II – 1974 

FHWA Dynamic Design for Safety – 1974 

Interpersonal Relationships – 1975 

Federal Highway Administration College Scholarship- 1977 

State Merit System Training – Managing Adverse Actions, Employee Conflicts,  

          Awareness on sexual harassment and Discrimination – 1977 

National Highway Institute – Traffic Control for Street and Maintenance  

          Construction Operations – 1978 

National Safety Council Program – Roadway Safety- MUTCD-1979 

National Highway Institute Safety Design and Operational Practices – 1980 

Management in State Government- Levels I through V 1981 to 1984 

National Highway Institute – Traffic Detector Training – 1983 

National Highway Institute Traffic Control – MUTCD- 1984 

Georgia Department of Transportation Management Development Program – 1989 

National Highway Institute – Advanced Pavement Management Systems Training- 

          40 Hours- 1991 

National Highway Institute - Application of Geographic Info Systems for 

          Transportation-1991 

The University of Georgia – Right to Know Conference - Ga. Department of  

          Labor- 1994 

National Highway Institute – Metric Training for Highway Agencies- #12301- 1994 

U.S.DOT/ FHWA Training- Preventing Discrimination in the Federal  

          Aid Program- 1998 

Georgia Computer Training Classes on various Software programs – 1987 – 1998 

U.S. DOT/FHWA – ITS/CVO Technical Project Management- 1998 

U.S. DOT Office of Motor Carrier – Introduction to ITS/CVO- 1998 

U.S. DOT Office of Motor Carrier – Understanding ITS/CVO Technology 

          Applications- 1999  

Supervisors Certification of Temporary Traffic Control-Trainer- 2003 Re-Cert 2007 

Georgia Motor Trucking Association Highway Watch -Trainer- 2004-2006 

Certified Highway Flagger Instructor- National Safety Council- February 2006 Re-

Cert 2009 

Emergency Management Institute, U.S. Department of Homeland Security-  

IS-00700 National Incident Management System- December 2007 
 
 

 



 

 

Melissa Mullins 
Contract Manager 

 
 

Mrs. Mullins is an Administrative Assistant/Office Manager at HDR|ICA for 
the Georiga project. She has been with this project since its birth in 2013. 
Melissa is responsible for high level support on behalf of the Project 
Manager and our Georgia project team. Melissa manages cliet reports, 
staff work hours and maintenance management input on behalf of our 
project staff. Melissa creates our contract documents and compiles 
contract files, enters work orders, processes invoices and tracks vendor 
payment. 

RELEVANT EXPERIENCE 

Infrastructure Corporation of America                     2013-Present 
Calhoun, GA 

Administrative Assistant/Office Manager 

Mellisa works as the liason beteen the client, project mangaer, and field 
crews. She plays a key role within our project, while also assisting with 
contract management and support. Melissa assists in preperation of sub-
contractor contracts, bid packages, compiling data and files for review and 
approval. Examples of these contracts will include rights of way mowing, 
roadway stripping and markings, guardrail repair, roadway maintenance 
and repair, drainage structure cleaning, ditching, roadway sweeping, 
herbicide applications along with brush and tree cutting.  

Melissa manages contract files for all sub-contracts established and 
utilized within our project. This includes interaction with the client, 
establishing each contractor as a vendor for HDR/ICA, establishing and 
processing of work orders, along with tracking invoices and ensuring 
payment once the work is completed and inspected for compliance. 

Melissa responsibilites also include data entry for internal staff of time 
keeping and processing of payrole. Melissa also manages equipment 
usage reports; monitoring fuel, and equipment maintenance / service 
procedures are followed at their scheduled intervals. 

Melissa also tracks customer complaints that are received, logging of each 
call and approperiate methods of response. This report, along with 
maintenance activity accomplishments and invoices are submitted to our 
client monthly for processing and payment. 

Melissa’s professionalism and dedication make her an asset to our 
organization. 

 



                                                                                                                                                         

                                                                                                                                                                        

 

 KELLEY J. BARANUK , MBA, PMP
IT Director 

Education 

Bachelor of Business 
Administration, Accounting 
– Middle Tennessee State 
University 
 
Master’s Business 
Administration, 
Information Technology – 
Middle Tennessee State 
University 

Master Certificate IS/IT 
Project Management – 
Villanova University 

Professional 
Certifications 

Project Management 
Professional (PMP) 2015 

Technical Experience 

SQL Server 2012 
MS Access 
Windows Server 2012 
Dynamics AX 2012 
SSRS, SSIS 
VMWARE 
Citrix XenApp 
Active Directory 
Exchange 2010 
Amazon Web Services 
MS Office Products 
 
 
 

Kelley is an accomplished IT Director in driving diverse IT initiatives 
through strategic planning, proactive project management, decisive 
leadership, and dynamic client relations. She directs the operations of all 
information technology, business process management and network 
systems. She also monitors and maintains all IT assets across the 
company and performs remote set-ups and training. 

RELEVANT EXPERIENCE

HDR | ICA                      
Brentwood, TN 
IT Director                                                                              2005-Present 

 Direct operations of all Information Technology, Business 
Process Management, Network/Systems Management, 
Solutions and Integration, and Business Continuity 

 Designed and implemented off site disaster recovery co-
location for business continuity purpose. Migrated Exchange 
services to the Amazon Web Service cloud.  

 Managed development and implementation of Maintenance 
Management System (MMS) and mobile MMS, including 
selection, configuration, and training of mobile access 

 Facilitated and led the implementation of Dynamics AX ERP 
system and interfaces into MMS 

 Delivered AX ERP implementation on time and 25% under 
budget 

 Led development and implementation of enterprise technology 
vision and strategy that increased business relevance 

 Managed information systems projects, including determining 
project scope, schedule and budget 

 Define and lead the company’s architecture, technology stack 
and software development processes 

 Performed system configuration, installation, data migration, 
and testing for migration to Dynamics AX  

 Customized and integrated Dynamics AX to OnRamp work 
order management system, integration included purchase 
orders, time entry for payroll, and reporting 

 Validate and maintain integrity of the data between the 
interface of Dyanmics AX and OnRamp 

 Collect requirements, analyze businesses and prepare design 
specifications for customizations to software and interfaces 
between systems.  

 



                                                                                                                                                         

                                                                                                                                                                        

 

 Lead process reviews and application configuration 
discussions with clients 

 Proficiently led major infrastructure, process, and 
methodology development, hardware/software installation, 
maintenance and support, and system integration projects, 
with commitment to ensuring communications consistency, 
compatibility, and quality. 

 Possess understanding of different relational databases, 
writing SQL queries, creating tables, and creating reports 

 Performed data migration for all financial information from 
existing Dynamics SL to Dynamics AX 

 Developed custom applications per client contracts, such as 
billing system and mobile work management system to 
capture work order data in real time with geocoded data 

 Developed data analysis with geocoded data to identify 
patterns in accidents in specific locations and weather factors. 

 Performed sophisticated ad-hoc or ongoing custom analyses 
to support Project Managers to make informed business 
decisions.  

 Developed and deployed quality T-SQL codes, stored 
procedures, views, functions, triggers and jobs 

 

Metropolitan Government of Nashville  
Nashville, TN 
Systems Analyst                                                                        2002-2005 

 Served as a member of the IT executive leadership team 
developing and implementing IT projects 

 Managed implementation of PeopleSoft job costing module for 
Metro Water Services and Police Department 

 Prepared business requirement documents, defined project 
plans, developed system requirements, and gap fit analysis.  

 Developed test scripts to validate security setup, system 
configuration, and establish performance benchmarks 

 Analyzed, designed and reverse engineered software to meet 
the needs of the end user 

 Created mapping documentation detailing fields and 
transformations from source and target systems 

 Provide functional and technical support to ensure 
performance, operation and stability of database systems. 

 Manage data exporting and importing across database 
systems. 

 Performed data collection, entry, search, and retrieval and 
report-generation activities.  



                                                                                                                                                         

                                                                                                                                                                        

 

 Coordinated in design and code reviews 

 Led user acceptance testing, conference room pilot testing, 
and end user training. 

 
Kroger Regional Accounting Service Center 
Nashville, TN 
Accounting Manager                                                                  2000-2002 

 Served in various key roles and managed teams of 15-20 staff 
accountants 

 Management and supervision  of A/P, General Ledger, 
Banking, Sales, A/R 

 Project lead in merging purchased grocery chain accounting 
processes into one corporate accounting practice  

 Instrumental in implementing the Banking department 
software to automate manual reconciliation processes, saving 
over 1300 labor hours per year 

 Consolidated accounting of 2 regional warehouses to the 
corporate accounting practice 

 Coordinated, prepared, and reviewed monthly balance sheet 
and income statement accounts’ trend analysis , including 
monthly review with the Corporate Controller 

 Proficiently conducted site surveys, created existing call 
center capabilities documentation, and designed a Call Center 
subsystems study of multiple vendors for MCI project. 

 



 
 
 

 
 

Chris Smith       
Fleet Manager 

EDUCATION 
Trevecca Nazarene 
University, Nashville, TN 
BA Management & Human 
Relations  

 

Mr. Smith has six years of experience in large fleet management and over 
nine years experience in vehicle maintenance. As ICA Fleet Manager he 
manages the daily operations of 700+ pieces of fleet equipment both 
company owned and leased. His responsibilities also include procurement 
and disposal of all company vehicles and equipment, development of fuel 
repair and maintenance cost-saving strategies, vehicle titling and 
registration, and assurance that all equipment meets safety standards and 
that all drivers/operators follow corporate safety policies. 

RELEVANT EXPERIENCE

Infrastructure Corporation of America 
Brentwood, TN 

Fleet Manager                                                                        2013-Present 

 Manage daily operations of 700+ pieces of fleet equipment 
(company owned and leased) including repair, fueling, 
maintenance, operations, procurement, and disposal of company 
vehicles for ICA and ICA Engineering.  

 Use fleet database to maintain, track, and schedule preventative 
maintenance services. 

 Maintain relationships with vehicle and equipment vendors.  
 Ensure all equipment is registered and titled to meet state 

requirements. 
 Ensure fleet equipment meets company safety standards and 

company safety policies include driver/fleet safety. 
 Administer all GPS accounts to include purchasing hardware, 

monitoring services, training, and computer applications.   
 Implement and maintain DOT program to include driver files, HOS 

log books, DVIR inspections, and vehicle files. 
 Analyze fuel, repair, and maintenance data to implement cost 

saving strategies  
 Provides contract administrative duties to include administering 

general specifications for each state, reviewing contract 
documents for compliance and corporate approval, and contract 
support for operations. 

The Britt Hunt Company, LLC. 
Nashville, TN 

Fleet Specialist                                                                           2011-2013 
 Managed daily operations of 150+ pieces of fleet equipment 

(company owned and leased) averaging four million miles per 
year including repair, fueling, maintenance, operations, 
procurement, and disposal of company vehicles 



 
 
 

 

 Used fleet database to maintain, track, and schedule preventative 
maintenance services 

 Negotiated PM contracts and worked with repair vendors on a 
regular basis 

 Approved and processed daily fleet invoices.  Worked closely with 
accounting and submit monthly accruals 

 Implemented national accounts for tires and service when 
available 

 Oversaw Wright Express Fuel program 
 Maintained driver files in J.J. Keller’s Encompass program.   
 Oversaw parking, electrical for refrigeration units, and mobile 

office sites in 17 states 
 Assisted the director of distribution with the annual R&M budget 
 Work with various vendors to spec new equipment and roll out 

equipment replacement timelines 
 Monitored hours of service, Pre/Post trip inspections, and 

maintained DOT compliance   
 Titling, registrations, DOT medical cards, driver licenses 
 Primary contact for accidents and oversee all claims. Worked 

closely with insurance companies 
 Implemented and maintained safety program and training. 
 Create new and refresher training for all drivers. 
 Gave quarterly presentations to district managers, directors, vice 

presidents, and CEO 
 Asset GPS tracking experience with NexTraq, Network Fleet, and 

Trimble. 

Renovo Services 
Nashville, TN 

Fleet Coordinator                                                                       2010-2011 
 Responsible for daily operations of 200+ repossession vehicles 
 Created preventative maintenance schedule for all vehicles 
 Approved and processed daily fleet invoices 
 Researched and implemented national accounts tires and service 
 Maintained vehicle files in J.J. Keller’s Encompass program 
 Oversaw hours of service and pre/post trip inspections 
 DOT Compliance 
 Sought out new vendors and maintained relationship with current 

vendors.   
 
 
 

General Tire Service Inc., 
Gallatin, TN 

Fleet & Commercial Sales and Service Manager                    2007-2010 
 Led monthly sales in excess of $150,000  
 Performed outside sales by visiting current customers to maintain 

customer relations 



 
 
 

 

 Called on new customers to increase customer base and sales 
 Oversaw customer work orders and shop performance 
 Maintained tire and parts inventory  

 
Automotive Sales and Service Manager                        2005 – 2007 

 Performed inside sales to assist customers and generate revenue   
 Oversaw customer work orders and monitored shop performance   
 Implemented and maintained a new tire inventory system  
 Assisted technicians with general maintenance when necessary to 

continue smooth shop flow 
 
Automotive Technician                                                      2004 – 2005  

 Performed general maintenance on vehicles 
 Recommended necessary and additional services to generate 

sales 
 Assisted in inventory control 

 

 

 



                                                                                                                                                         

                                                                                                                                                                        

 

 

Bobby J Kirby       
Service Patrol Manager 

Certifications 
NIMS 100, 200, 700, 800, 
Osha 30, SHRP2/Train The 
Trainer Cert. (Incident 
Mgmnt. for 1st Responders), 
EVOC (Emergency Vehicle 
Operation Certified), 
Advanced MOT 

 

Currently Mr. Kirby is the Service Patrol Manager for ICA on the Orlando, 
Florida I-4 Ultimate Porject.  Mr. Kirby’s primary responsibilities include 
running the day to day operations of Service Patrol Operators and Florida 
Road Rangers on the project.  He provides hands on initial training, field 
reviews, and recurrent training of our incident reponders. Prior to joining 
ICA, Mr. Kirby operated his own company which employed more than fifty 
employees throughout eleven counties in South Florida for more than 
fifteen years.  He was the originator of the Florida Department of 
Transportation’s Motorist Service Patrol which has became known as the 
Florida Road Rangers.  Mr. Kirby has served as a State Emergency 
Response Team Coordinator for the Florida Department of health during 
the Katrina Recovery efforts.  During this assignment he managed the 
incidcent response and deployment of 150 nurses and support vehicles for 
the two-month effort in Stennis, MS.  He has been working with ICA in 
various capacities as a sub-contractor and coinsultant since 2000.  

RELEVANT EXPERIENCE

Courtesy Cruiser, Inc. 
Naples, Florida  

As owner/founder of Courtesy Cruiser, Inc., Mr. Kirby operated several 
business ventures.  His entreprenurial skills and approach combined with 
contract negotiations led his airborne traffic watch company from being in 
the Traffic reporting business to filling a void for the Florida Highway 
Patrol.  He initiated and completely orchestrated one of the truly first 
private-public partnerships betweent the Florida Department of 
Transportsation to benefit the traveling motiorists on Alligator Alley.  In the 
fifteen years Mr.Kirby operated his company under contract through 
Coastland Auto Center, Inc. His trucks logged more than 35 million miles 
during this period.  Additionally, his crew of Road Rangers experienced no 
incident which resulted in critical or life-threatenting injuries while under his 
command. 

 

 

 

      

 

 



                                                                                                                                                         

                                                                                                                                                                        

 

 

Barry D. Harmon 
Mobilization Trainer 

Certifications 
ATSSA advance MOT 
certification Florida 
Department of 
Transportation #16024 

Class A/M Virginia 
Commercial Driver License 

Commonwealth of VA 
Department of State Police 
certified safety inspector 
#VSP19065 

Commonwealth of VA 
BTRO #DAD-02563 

V-DOT Intermediate work 
zone traffic control training 
#020513008 

State of VA flagging 
certification #042309-A 

TRAA level 1, 2, 3 
instructor, nationally certified 
#MT-8467 

OSHA 511 certification 
40 hour NC State  

NIMS 100,200.700,800 

HR training certificates: 
Coaching, 
Harassment/Sexual 
Harassment, Terminating 
and managing challenging 
employees 

Currently Mr. Harmon is Operations Manager for the I-4 Ultimate project in 
Orlando, FL. He is responsible for field operations, Incident management, 
overseeing Dispatch Center and Road Rangers. Prior to this assignment 
Mr. Harmon has been Incident/Contract Manager for ICA’s VDOT Salem 
District TAMS project on I-81, I-581/Rt-220 and Rt-460 encompassing 
more than 110 center lane miles of interstate roadway.  Responsibilities 
included outreach, contract scope development and research, pre-work 
meetings, contract writing, and work site inspections.  Mr. Harmon was 
also responsible for emergency response and incident management 
during large scale events.  Mr. Harmon’s ability to think and act quickly 
during incident management situations is crucial to the success of the 
overall response.   

RELEVANT EXPERIENCE

Infrastructure Corporation of America 
Operations Manager                                                             2014-Present 

Operations Manager I-4 Ultimate project Orlando, FL. Responsible for field 
operations, Incident management, overseeing Dispatch Center and Road 
Rangers. Working closely with clients, government as a point of 
contact/liaison when Project Manager directs.   
     
Incident and Contract  Manager                                              2012-2014 
Salem, VA 
Responsible for the administration and oversight of all subcontracted 
activities, to include but not limited to, contract scope development and 
research, work needs assessment, work load and quantities estimates, 
subcontractor outreach and administration of subcontracts. Also 
responsible for ensuring that traffic management and incident 
management guidelines are followed.  Responsible for all major traffic and 
weather incidents from the start to completion of the incident.  

Virginia MRP Manager                                                               2013-2014
 
Manage and oversee the MRP process on all projects in Virginia.  The 
maintenance rating programs was developed by Virginia department of 
transportation to ensure all publicly maintained highways meet the criteria 
established.  This includes being on-site during all phases of the 
inspections, dispute resolution, and compiling results for analysis.  
Development of MRP priorities for all projects to include schedule work to 
correct deficiencies, establish work schedule to exceed the MRP 
requirements, and inspect work to assure quality. ICA  I-95, I-66, I-495, I-
395, I-64, I-581, I-81, US-460, US-220. 



                                                                                                                                                         

                                                                                                                                                                        

 

Harmon’s Traffic Management                                       2007-2012 
Owner and President  
Handle traffic control for emergency and maintenance for V-DOT/ICA  
Supervised bid jobs for V-DOT / ICA 
Supervised maintenance jobs, work site area for V-DOT / ICA  
Worked on Technical proposal for Salem, VA, TAMS project  

Incident Management 
Interstate Incident scene supervisor (25 years) 
Liaison / Coordinator with V-DOT, VA State police, local law enforcement, 
Fire and Rescue, FEMA, local emergency management services, other 
responding agencies.  
 
Interstate Maintenance 

9 Years Interstate Maintenance and TAMS contract experience 
I-81, I-581, Route 460, 220 Expressway 

 



 

 

Darren DeWitt       
Implementation Trainer 

EDUCATION 
University of Central Florida 
Masters of Public 
Administration 

B.S. Business 
Administration 

REGISTRATIONS 
Florida Advanced Work 
Zone Traffic Control  

NIMS IS-100 

NIMS IS-200 

NIMS IS-700 

NIMS IS-800.B 

 

Mr. DeWitt is Responsible for overall operations of all ICA roadway, 
tollway and facilities contracts in the Central Florida region, including 
District 5, District 1, District 7, and the Florida Turnpike Enterprise.Mr. 
DeWitt formerly served as Project Manager for the I-75 Project, the I-4/I-
275 Project, and the Florida Turnpike Enterprise asset management 
project. Prior to joining ICA, Mr. DeWitt had built 20 years of experience in 
facilities and contracts management including maintenance responsibilities 
for OOCEA and for Florida Turnpike on the Polk Parkway. He is 
experienced in all aspects of highway and facilities management. 

RELEVANT EXPERIENCE

Infrastructure Corporation of America 
Brentwood, TN 

I-4 Ultimate Program Managrer – Orlando 

Responsible for the O&M Operations of the I-4 Ultimate Project 
located along the I-4 Corridor in Orlando Florida including the 
operations of the Road Ranger Service Patrol functions, mowing, 
traffic services 

Regional Manager –Central Florida Area                            2013-2015 
Responsible for overall operations of all ICA roadway, tollway and facilities 
contracts in the Central Florida Region, including District 5, District 1, 
District 7, and the Florida Turnpike Enterprise. 
 
Project Manager – I-75/I-4/I-275                                                 2012-2013 
Responsible for the management of ICA’s I-75 and I-4/I-275 asset 
management project. Responsiblities included 

 Direct and monitor overall transportation maintenance and 
operations, incident response, and emergency management 
operations.  

 Ensure that District and FDOT performance measures are 
consistently achieved and maintained.  

 Serve as lead on overall project communication with the 
Department.  

 Ensure compliance with the contract and project standards, 
emergency response and incident management, Open Roads 
Policy, routine and emergency bridge corrective actions, 
transportation system preservation, MRP, maintenance of traffic, 
environmental compliance, Adopt-A-Highway, DBE program.,  

 Maintain ICA team and its partners’ focus on overall project safety, 
performance delivery, and customer satisfaction. 



 

 
Corporate Operations Manager/Budget Coordinator             2010-2012 
Responsible for the compilation and dissemination of the monthly financial 
data to each ICA project. Work on bid teams to develop budgets and work 
plans for active bids.  Travel as needed to individual projects to provide 
training and support. 
Project Manager – Florida Turnpike                                         2005-2010 
Responsible for the management of ICA’s Turnpike Enterprise asset 
management project.  Responsibilities included: 

 Management of work plans for up to 14 full time employees and 
contractors involved in the project  

 Management of contracted professional staff including engineers 
and environmental consultants 

 Preparation and execution of maintenance contracts, preparation 
and administration of annual budget, review of monthly budget 
and adjustment to meet contractual obligations 

 Review of monthly resources and adjustment  to meet specific 
goals, preparation of  monthly and quarterly reports and 
documentation to present to the Florida Turnpike Enterprise at 
monthly progress meeting 

 Review of work plans and adjustment to meet contractual 
obligations 

 Review of work needs and implementation of new contracts or 
reallocation of in-house staff as necessary.   

 Review and adjustment of ICA policies and procedures as 
necessary 

7-Eleven Corp. 
Florida 

Facilities Manager                                                                      2001-2005
Responsible for the management of the ongoing operational functions of 
up to 210 Corporate 7-Eleven Food Stores located in three Markets of the 
Florida Division. Managed all contractors performing asphalt repair, sign 
repair, landscaping, floor care, roof repair, general maintenance, electrical, 
plumbing, physical characteristics, and gasoline equipment.  Responsible 
for 600K monthly maintenance budget, and $1.25 million annual capital 
budget. 
 

Service Master 
Florida 

Area Facilities Manager                                                             2000-2001
Managed the “Image” portion of maintenance for 530 7-Eleven 
Convenience stores in the State of Florida for ServiceMaster.  Quality 
Assurance checks of performance of independent contractors in the areas 
of Landscaping, Floor Care, General Maintenance, Electrical, Plumbing, 
Septic/Sewer Maintenance, Parking Lot Maintenance, and Roof Repair.  
Worked very closely with Independent Contractors to balance the needs of 
7-Eleven with those of ServiceMaster.  Reviewed pricing proposals for 



 

routine work to insure the prices are within the industry guidelines.  
Followed up with Independent Contractors to insure that work requests are 
responded to, completed, and closed within guidelines set by 
ServiceMaster.  Worked with 7-Eleven personnel to identify and review 
proposals for Capital Projects  Responsible for over 600K monthly 
maintenance budget, and P&L responsibilities in Florida. 

 



 

 

Mark James Sanders       
Corporate Safety Manager 

EDUCATION 
Murray State University 
B.S. Occupational Safety 
and Health 

REGISTRATIONS 
ASSE Accredited 

CERTIFICATIONS   
FMI 360 Leadership Institute 

CII Benchmarking 

Performance Management 

Payroll Reward System 

Predictive Index Analysis 
Training 

In-House Investigation 
Techniques 

2010 Kentucky Erosion 
Prevention and Sediment 
Control Inspector Qualified  

2010 Fall Protection 
Competent Person 

2010 Confined Space 
Competent Person 

2010 Equipment Competent 
Person 

2010 Excavation Competent 
Person 

2010 Scaffold Competent 
Person 

2010 8 Hour OSHA/ASME 
Rigging Competent Person 
course 

2009 NSC BBP, CPR & 
First Aid  

2009 OSHA 30 hour OTI 

Mr. Sanders is responsible for administering ICA’s company-wide safety 
plan and the safety training and compliance for all asset management 
project offices. He has an extensive background in directing safety 
procedures and programs for large construction firms and in the oil and 
gas industry. 

RELEVANT EXPERIENCE

Infrastructure Corporation of America 
Brentwood, TN 

Corporate Safety Manager                                                   2011-Present
Mr. Sanders is responsible for administering ICA’s company-wide safety 
plan and the safety training and compliance for all asset management 
project offices. 

Vanguard Contractors LLC 
Paducah, KY 

Corporate Vice President/Safety Manager                               2009-2011 
 Supervised and directed safety department 
 Was responsible for oversite of site safety personnel  
 Reviewed site safety plans for relevance to projects 
 Updated policies and procedures  
 Made site visits and audits on construction projects 
 Ensured compliance with ACOE EM 385 1-1 and OSHA 

1926/1910  
 Budgeted and recommended training for team members 
 Met with government and clients to resolve any issues related to 

safety 
 Reviewed and directed workers compensation claims 

 
Vice President of Strategic Projects                              2006-2011 

 Formed and implemented joint venture agreements, LLC’s, etc. 
 Served as liaison with the Small Business Administration in 

Alabama  

 Maintained and monitored the Mentor/Protégé relationship with 
the joint venture   

 Evaluated companies for acquisition   

 Evaluated satellite office location and placement 

 Handled special projects as directed by President 

 Oversaw maintenance and lease of commercial property in 
Tennessee 
 



 

510P Georgia Tech 

1993 Kentucky Certified 
Emergency Medical 
Technician 

40 Hour Hazardous Waste 
Site Training 

Microsoft Office Software 

24 Hour Confined Space 
Entry & Rescue Training 

 
Director of Human Resources and Safety                                1995-
2006 

 Conducted and assisted with the recruitment of exempt & non 
exempt personnel 

 Developed, recommended and implemented personnel policies 
and procedures through employee handbook 

 Analyzed statistical data relating to human resources, EEO, 
OFCCP, etc. 

 Oversaw 401k and National Benefit Retirement Plan & Trust 
 SBA Recruiter, EEO specialist, Affirmative Action Plan 

Administrator 
 Directed the hire and termination of employees 
 Worked with CEO on company year-end bonuses  
 Evaluated and recommended compensation ranges through PAS,  
 market research, etc. 
 Supervised the safety department  
 Reviewed Site Safety programs and policies 

 
 

Grant Geophysical 
Location 
Safety Manager                                                                           1994-1995 

 Conducted daily safety meetings and monitored safety of daily 
crew activities 

 Wrote job safety analysis & prepared job contingency plans 
 Conducted accident investigations 
 Assisted in environmental clean up 
 Prepared safety budget for new sites 
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