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Software
Intelligent Transportation Systems continue to grow and push toward greater connectivity to allow for rapid and effective responses to changing conditions on roadways. IncidentClear understands the unique role that programs, such as the RAM program, have in providing information and communication to assist in facilitating safer and easier travel as well as savings in time and transportation expenses. Through integrated technologies and software, the RAM program has a unique opportunity to detect, verify and report on roadway conditions and incidents. With clean, accurate data, traffic officials can determine the best response to any situation and keep traffic moving smoothly.

To achieve these goals, the reported data from the activities of the RAM program must be accurate, timely and flow seamlessly through the channels already established including WebEOC and GDOT’s NaviGAtor software. As a company, IncidentClear has blended a variety of technologies to ensure that operations provide the exact data points necessary to not only facilitate the flow of information but also to provide performance metrics to monitor the overall success of the program.  Similarly, GDOT has made significant investments in creating and implementing effective software to address the needs of the State of Georgia. IncidentClear is committed to adapting and integrating these platforms and ensuring GDOT that all operators and dispatch staff will be trained in the best-practice usage of the software including, but not limited to the following:

WebEOC
WebEOC is a web-based software used to connect multiple data sources to a single operation overview. With the information collected through WebEOC, officials can make informed decisions on the correct course of action and to respond to everything from a minor incident to a catastrophic event. When an event occurs, administrators can use the software to plan the response, communicate with responders and personnel, command the deployment of resources, and control the actions taken all while being provided real-time updates as to the status of the event.  As users of the WebEOC software, IncidentClear RAM operators and dispatch staff will have the responsibility to not only report on incidents and events but also respond to commands and requests to assist in the response to any event.   

NaviGAtor 
As a central hub for traffic information in the State of Georgia, the NaviGAtor system relies on accurate data supplied through multiple channels. With a large network of traffic cameras and support agencies throughout the State, GDOT has access to information related to traffic counts, speeds, incident reports and streaming video. This live data is then made available to the motorists through a variety of channels including message boards, the 511 phone system, mobile apps, the 511ga.org website and social media. 

Motorists rely on the information passed through this system to make informed decisions on travel route, mode and timing. These decisions can have a great impact on overall travel times, traffic congestion, wasted resources and the safety of first responders on the roadways.   IncidentClear understands the goals of the NaviGAtor system and the importance of providing accurate information to motorists to facilitate safe travels. Operators in the RAM program can serve to detect incidents, verify information or, report on roadway conditions to provide the NaviGAtor system with up-to-date information.

With the integration of these platforms, GDOT has the ability to maintain real-time information to keep traffic moving and plan an effective response in the event of an emergency or crisis.

IRS
As GDOT has made significant investments in Intelligent Transportation Systems for statewide operations, IncidentClear has also invested in implementing software specifically for operations like the RAM program.At the center of our technology environment is our proprietary, web-based Incident Reporting System (IRS). IRS was created to capture crucial data to allow IncidentClear and our partners to determine and monitor the activity and effectiveness of any roadside assistance program. Because IRS is a proprietary system, the software is fully customizable and can be modified to collect the specific data points necessary for successful integration with existing software such as NaviGAtor. IRS can also be easily modified to facilitate the exchange of information via API with existing applications such as WebEOC. The data collected in IRS is presented in real-time in a single point of access for IncidentClear management and dispatch personnel to review and provide detailed reports on the activities of the RAM program. Below is a graphical representation of the role of IRS:

[image: ]



As the central hub of IncidentClear's reporting capability, IRS is designed to make incident reporting simple. The information is inputted into the system and presented in a user-friendly interface that can quickly be relayed to provide specific information relating to the events of the program. Such information includes, but is not limited to:
· Driver information
· Driver training status/documentation
· Time clock function – Patrol start/end times
· Assigned routes
· Regions
· Patrol dates
· Patrol vehicle number
· Mileage reporting
· Abandoned vehicle reporting
· Incident reporting
· Time/Date of incident
· Location
· Route number
· Type of incident
· Manner of resolution
· Duration of incident – Arrival/Departure times
· Number of vehicles assisted
· Type of vehicle(s) assisted including make/model/color/license number
· Detection method
· Additional comments
· Photo documentation

The data outlined above is entered by operators in the field via a GPS enabled smartphone or tablet that can be used not only as a communicative device but also as a reporting tool. Prior to each shift, operators enter credentials and specific shift information including a pre-trip assessment of the vehicle and the required supplies and consumables. This is done through the IRS Driver Portal. Screenshots of the IRS Driver Portal are presented below:
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As shown in the examples above, IRS uses predetermined data entry fields to ensure uniformity and completeness of the data. IncidentClear has designed the IRS Driver Portal to be intuitive and easy to use with the overall goal of decreasing the time it takes operators to fill out incident reports. In addition, the IRS Driver Portal helps to eliminate misplaced, illegible and incomplete incident reports giving IncidentClear and GDOT clean data to utilize in other applications such as NaviGAtor and WebEOC.

[bookmark: _GoBack]IncidentClear understands the necessity of providing GDOT with clean, timely data in a way that is easily integrated with existing software such as NaviGAtor an WebEOC. With accurate data, GDOT can make crucial determinations and action plans that have a great impact on motorist safety, travel times, traffic congestion, wasted resources and the safety of first responders on the roadways.

Fleet Management
An effective program requires well-maintained vehicles. We know that when our vehicles are on patrol, we represent GDOT and the State of Georgia. This is why we are dedicated to keeping our vehicles in top running condition with ongoing preventative maintenance. To achieve this, IncidentClear uses a leading fleet maintenance software called sureFleet. SureFleet streamlines the process of fleet maintenance to avoid downtime and increase productivity. With sureFleet, IncidentClear has the capability to report on every aspect of each asset including but not limited to:

· Equipment tracking
· Vehicle tracking
· Track work orders and history
· Report on mechanical work performed on each vehicle
· Report on vehicle performance including MPG, cost per mile and predictive maintenance
· Daily reports 
· Trip inspections
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With these logistical technologies in place, IncidentClear can manage and monitor the performance of the program to ensure an efficient and effective service for the GDOT and the citizens of Georgia.
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