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ADMINISTRATIVE REQUIREMENTS Section A 

 

1.  Basic Company Information  
a. Company Name:    Jacobs Engineering Group Inc. 
b. Company Headquarter Address:  155 North Lake Avenue, Pasadena, California 91101 
c. Name and Contact Information:  Derrick Vincent, PE 

10 Tenth Street, Suite 1400, Atlanta, GA 30309  
      404.978.7587 
      Derrick.Vincent@jacobs.com 
d. Company Website:    www.jacobs.com 
 

e.  Georgia Addresses f.  Staff 
Atlanta, Georgia 
(248 employees) 

10 Tenth Street 
Suite 1400 
Atlanta, GA 30309 
(formerly located at  
6801 Governors Lake 
Parkway, Norcross, GA 
30071) 

1 – Architect 
14 – Civil Engineers 
4 – Communications/Public Involvement 
31 – Consultants 
9 – Construction Manager/Inspectors 
2 – Contract Specifications 
3 – Cost Control/Scheduling 
5 – Designers 
4 – Electrical Engineers 
12 – Environmental Engineers 
7 – Environmental Scientists 
3 – Geologists 
2 – Geotechnical Engineers 
3 – GIS Specialist 
15 – Landscape Architects 
51 – Manager/Administrative 
1 – Mechanical Engineer 
21 – Other 
3 – Quality Control 
1 – Structural Engineers 
2 – Surveyors 
14 – Traffic Engineers 
15 – Transportation Engineers 
3 – Tunnel Engineers 
5 – Urban Planner 
7 – Transportation Planners 
10 – Water Resources Engineers 

Acworth, Georgia 
(84 employees) 

5449 Bells Ferry Road 
Acworth, GA 30102 

12 – Program Managers 
10 – Construction Managers 
14 – Structural Engineers 
5 – Civil Engineers 
16 – Cad Specialists 
15 – Real Estate Services  
12 – Support Personnel 

  

http://www.jacobs.com/
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McDonough, 
Georgia 
(9 employees) 

46 Liberty Industrial Parkway 
McDonough, GA 30253 

7 – Land Surveyors 
2 – Manager/Administrative 

Staff Assigned to 
Metro Atlanta 
Client Locations 
(104 employees) 

Various locations 10 – Administrative  
90 – Construction Managers/Inspectors 
4 – Program Managers 
 

 

g. Form of Ownership:    Corporation 
State of Incorporation:   Delaware 
Number of Years in Business:  68 
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EXPERIENCE AND QUALIFICATIONS Section B 

1. Program Manager – Derrick Vincent, PE 
a. Education  MBA, Georgia State University (2010); Bachelor of Civil Engineering, Auburn University (1999) 
b. Registration Registered Professional Engineer, GA (#031155), SC, TX, AL, FL 

c. Relevant Engineering Experience  
Derrick Vincent brings a broad set of talents and enthusiasm that make him your best choice to lead this important contract. He is 
skilled in managing transportation-related program management projects as well as design projects. He has spent his entire career in 
transportation infrastructure, working as an engineer, contractor, design-builder, construction manager and project manager.  
Derrick has extensive experience with managing on-call contracts across Georgia, including those with the City of Atlanta, Fulton 
County and Whitfield County. As manager of these contracts, Derrick has been responsible for contract management, change 
management, quality assurance, resource allocation, conflict resolution, scoping, budgeting, scheduling, risk analysis, and 
negotiations. 
Derrick currently serves as the Highway Department Manager for the Atlanta office, consistently utilizing skills that are imperative to 
effectively managing an on-call contract, including:  

Delegation of Work: As projects or tasks are received, Derrick delegates the work based upon subject matter, complexity, and 
schedule milestones. He ensures that tasks are assigned to those with the necessary experience and availability for completion.  
Should resources need to be reallocated for these reasons, Derrick is adept at making sure the appropriate changes are made and all 
tasks are completed while delivering a quality product with the aid of a work load forecasting tool that includes all projects, personnel, 
and milestones. 
Ability to Multi-task: A contract of this magnitude will require the project manager to be able to discern which task deserves priority 
and when to shift focus from execution to forecasting. As Highway Department Manager, Derrick is responsible for finances, personnel, 
project performance, forecasting, and quality. These skills allow him to easily maneuver between the various functions that are required 
to be responsive to your needs. 
Determination of Resources: It is important to evaluate resources quickly. Our team has tremendous bench strength because there 
will be occasions when additional staffing provides the most effective solution. Derrick will quickly tap into our bench to accommodate 
such requests. This will be a simple exercise as he will always monitor the team’s availability and capability using specific technical 
tools and processes. This quick decision ensures time is not lost due to lack of resources.  If it becomes necessary for our team to be 
embedded at the GDOT office, Derrick will still be responsible for all resources. During the last year, Derrick has had employees 
working in other locations throughout the country including Baltimore, Orlando, and Tampa.  He was still able to monitor their 
availability and keep everyone informed of events in the local office. 
Management of Concurrent Task Orders: Through careful monitoring of resources and schedule, Derrick will be able to effectively 
manage concurrent task orders. Multiple task orders will not be managed as if in a silo; however, they will be managed as if they are 
part of an overall program. This minimizes conflicts and promotes an atmosphere conducive to effective teaming. 
Procurement: Derrick has experience in the procurement process. He has been involved in all aspects and understands the 
importance of submitting all documents (contracts, scope, manhours, certified payroll, Georgia Department of Transportation (GDOT) 
spreadsheets with rates, approved hours, current overhead, and current FCCM rate) in a timely manner. 
Communication: A key component to an effectively managed contract is communication. Derrick will be the single point of contact 
with GDOT and will communicate with GDOT on a scheduled basis to update on progress. Should issues arise, as project manager 
Derrick will notify necessary stakeholders and gather consensus on a path forward. As part of Derrick’s discussion with stakeholders, 
he will identify the issues and explain impacts to schedule and budget of each possible solution. 
Problem Solving: This regional contract will require interaction with several agencies. Derrick has shown his ability to manage a 
project that requires coordination with multiple agencies. Throughout execution of the HOV to HOT conversion, he coordinated with 
GDOT, FHWA, SRTA, the contractor and subcontractors. Derrick’s involvement included environmental justice activities, public 
information meetings, plan reviews, and construction services. Also during this project, Derrick was instrumental in resolving an issue 
that negatively impacted GRTA buses. During the initial stages of the project, a traffic analysis determined where access points for the 
HOT lane should be placed. Once the lanes were open to traffic, numerous complaints were made about the routes that GRTA buses 
had to take to enter the HOT lane. They had to travel north to go south or travel southbound on surface streets for longer distances. 
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Both routes increased travel time tremendously. Derrick led the team in providing an additional access point in the southbound 
direction that allowed GRTA buses access and minimized weaving traffic. 
d. Relevant Project Management Experience for On-call Contracts or Multiple Projects of Similar Complexity 
City of Atlanta On-Call, Atlanta, GA. Project Manager. Projects included Howell Mill Road Sidewalk improvements, Government 
Mobility Improvements at the State Capitol, Cascade Road Complete Streets design, Campbelton Road signal designs and 
communication project, and a streetlight conversion project. The Howell Mill project included concept, preliminary plans, and final 
plans. The Government Mobility Improvements project involved feasibility study, concept, preliminary plans, signal design, and final 
plans for MLK Jr. Drive from Jesse Hill Jr. Drive to Peachtree Street.  As project manager, Derrick worked with multiple departments 
(traffic, roadway, and landscaping) and led meetings with various stakeholders. He communicated with the client on a bi-weekly 
basis to provide project updates and presented solutions to issues when necessary. Throughout the feasibility study, Derrick has met 
with and presented to Shelley Peart, Program Management Officer and Nusref Kedir, Senior Public Works Manager. 

Whitfield County Traffic, Transportation and Engineering Services On-Call, Whitfield County, GA. Project Manager.  Projects 
included Antioch Road widening and South Dixie Highway widening. As project manager, Derrick delivered a quality set of plans that 
required no change orders and was constructed within the County’s budget. To save money, Derrick recommended an alignment 
change that avoided impacts to an adjacent gas station. Acquiring this parcel would have impacted Underground Storage Tanks and 
increased construction costs.  Derrick coordinated with County Manager Kent Benson during this process. 

Fulton County Standby Engineering Services Transportation On-Call, Fulton County, GA. Project Manager. For the Buffington 
Road sidewalk improvements, Derrick is assisting Fulton County with adjacent projects owned by Chick-Fil-A and the City of Atlanta. 
These projects are either in progress or have been constructed recently. Derrick’s role is to ensure that conflicts are minimized, utilities 
have been properly relocated, and the adjacent signal is modified.  Coordinated with Wyvern Budram, Program Mananger for Traffic 
Operations of Fulton County and Antonio Valenzuela, Assistant Director of Transportation. 

HOV to HOT Conversion, DeKalb & Gwinnett Counties, GA. Project Manager. Served as project manager for roadway plans 
preparation, signing and marking plans, and location and clearance diagrams for tolling gantries. Prepared the concept drawings, 
concept report, preliminary plans, MOT, and value engineering study recommendations. This project had an accelerated schedule and 
included several stakeholders: GDOT, FHWA, SRTA, the contractor, and subcontractors. He was also involved in the 
construction phase of this project.  During this phase, Derrick worked closely with Harold Mull, Kimberly Nesbitt, Krystal Stovall-Dixon, 
and Patrick Vu (SRTA).  He was also responsible for coordinating agendas, field visits, plan review, and design changes that 
were requested by SRTA’s contractor. 

Douglasville Five Intersections, City of Douglasville, GA. Project Engineer. Designed improvements at five intersections in 
Douglas County, Georgia. Responsible for roadway design, including concept, preliminary plans, right-of-way plans, and final plans. 
Project deliverables included right-of-way plans suitable for right-of-way acquisition and construction plans suitable for bidding.  During 
construction, he coordinated with the City Engineer and Mike Bryant, the City’s construction liaison. 

e. Relevant Experience Using GDOT Specific Processes, Manuals or Guidance  
– Plan Development Process  
– Design Policy Manual  
– Signing and Marking Guidelines 
– Plans Preparation Guide  

– Driveway and Encroachment Control Manual 
– Drainage Manual  
– Construction Standards and Details 
– Environmental Procedures Manual 
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2. Key Team Leaders  
A. Traffic Operations Lead – David Kasbo, PE 
David Kasbo leads the traffic engineering group consisting of 14 traffic engineers for the Atlanta Midtown office and offers 24 
years of experience in transportation including traffic operations, transportation planning and roadway design. His extensive experience 
in traffic engineering consists of traffic simulation modeling and forecasting, safety studies, capacity analysis, pedestrian studies, 
access management, signal operations and design, ITS, and traffic calming. Throughout his career at Jacobs, David has successfully 
developed a strong engineering team and has acted as senior project manager on several of our largest statewide and regional IDIQ 
contracts for GDOT and SCDOT. Throughout his career he has also worked on multiple roadway design and transportation planning 
projects. During his career, David has developed a strong background performing and managing traffic engineering projects for state, 
local and private entities. In addition to his department management responsibilities, David is responsible for implementing and 
overseeing the quality control process for the traffic engineering group to guarantee his clients receive the best quality projects 
possible. He has extensive experience managing teams of multiple subconsultants, coordinating with diverse stakeholders, 
and presenting to elected officials and transportation officials across the states.     
a. Education  MS, Civil Engineering, Georgia Institute of Technology (1995), BS, Civil Engineering, Georgia Institute of  

 Technology (1991) 
b. Registration Registered Professional Engineer, GA (#023336)  
c. Relevant Experience in the Applicable Resource Area 
Midtown Traffic Operations Program (MTOP), Atlanta, GA. Project Manager.  Working with Midtown Alliance, City of Atlanta and 
GDOT to provide traffic engineering services in support of operating and maintaining 100 traffic signals in a grid network in Midtown 
Atlanta. Services being provided include performing operational studies to maximize operating efficiency of signalized intersections; 
designing communication plans for restoring fiber optics and wireless communications; field maintenance and inventory of all traffic 
signals; timing maintenance; making recommendations for equipment repair / upgrades, and developing traffic signal timing plans; and 
evaluating high incident locations to identify potential operational improvements in order to improve safety.  

GDOT On-Call Traffic Engineering (TE) Studies, Statewide, GA. Project Director.  Conducted a variety of traffic engineering 
studies statewide, focused on traffic signal warrants and other related traffic control devices, and safety studies including line-of-sight 
issues, capacity analysis, operational improvements, access management, traffic calming and corridor studies.  Also included were 
traffic simulation modeling, accident analysis, corridor trip generation and distribution and signal timing and queue length analysis. 
Worked closely with the Office of Traffic Operations and the seven GDOT Districts. 

Georgia Statewide On-Call Signal Design, Statewide, GA. Project Manager. Designed approximately 180 traffic signals and 
coordinating signal system upgrades for intersections as part of this on-call work order contract for GDOT. Primary project objective 
was to develop construction plans for design upgrades, including signal and communications designs, special provisions, quantity 
takeoffs, and cost estimates. Intersections were designed within areas of limited right-of-way and cluttered utilities and consisted of 
both span wire and mast arm designs. Pedestrian facilities were upgraded to incorporate Americans with Disabilities Act (ADA) 
requirements and included pedestrian push buttons, signs, signals, crosswalks and sidewalk sections. 

d. Relevant Experience Using GDOT Specific Processes, Manuals or Guidance  
– Plan Development Process  
– Signing and Marking Guidelines 
– Traffic Signal Design Guidelines 
– Driveway and Encroachment Control Manual 
– Design Policy Manual 
– Plan Presentation Guide 
– Environmental Procedures Manual 

– Electronic Data Guidelines 
– Manual on Uniform Traffic Control Devices 
– AASHTO Policy on Geometric Design of Highways and 

Streets (Green Book) 
– AASHTO Roadside Design Guide 
– Roundabout Information Guide 
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B. Project Manager – Hatem Aly, PE 
Hatem Aly has more than 25 years of experience in project management and construction management of highway design projects. 
His experience includes all types of roadway design, from rural widening and new location projects to major interstate widening and 
interchange reconstructions to roundabouts. He has extensive experience managing multi-discipline teams, including multiple 
subconsultants, coordinating with diverse stakeholders, and participating in public involvement activities on major and minor 
roadway design projects. His experience includes delivering projects from start to finish including environmental coordination, location 
studies, concept reports, hydrology, all components of preliminary and final construction documents, ROW computation, retaining 
walls, sound walls, maintenance of traffic (MOT) plans, construction management and utility design. Hatem performed quality reviews 
for erosion, sedimentation and pollution control plans for over 130 projects performed by different engineering consultants.  
a. Education  Master in Urban Planning, Cairo University, Faculty of Engineering (1993); BS, Civil/Architectural Engineering,  
 Cairo University, Faculty of Engineering (1990) 
b. Registration Registered Professional Engineer, GA (#31456), OH (#70767)   
c. Relevant Experience in the Applicable Resource Area 
Henry County SPLOST IV On-Call Contract, Henry County, GA. Project Manager. Performed assignments including intersection 
improvements and road widenings. The intersection improvements required performing roundabout feasibility studies and signal 
warrant analysis to determine the best options. He coordinated with Henry County to identify specific project needs and then propose 
and design cost-effective solutions. During project development, Hatem coordinated with GDOT, local businesses, and Henry County 
Parks and Recreations Department to reach consensus on the proposed improvements. He prepared meeting agendas and meeting 
minutes, and supported Henry County with public involvement outreach and communications with stakeholders and the general public. 
SR 8, Ponce de Leon Avenue Pedestrian Safety Improvements, Atlanta, GA.  Project Manager. Responsible for all aspects of the 
project including design, quality control, coordination with involved agencies, subconsultants, and utilities. The project involved 
extensive coordination with the corridor’s four projects: GDOT pedestrian safety project; a Livable Centers Initiative streetscape and 
Atlanta BeltLine ramp and stair project; GDOT resurfacing project; and a bike/ped connection between Ponce City Market and Atlanta 
BeltLine. Quarterly meetings were held to ensure that the four projects were on the right track and teams were collaborating to achieve 
the city’s objectives and to ascertain neighborhood transportation needs. Hatem participated in preparing meeting agendas and 
minutes. He coordinated with Atlanta BeltLine, Inc., City of Atlanta, Ponce City Market development, MARTA, and businesses 
along corridor regarding road diet, MARTA bus stop locations and business property access. The project, located in highly urbanized 
area, encompassed pedestrian improvements and required detailed design to accommodate pedestrians and bicycles. The project 
included construction of traffic islands and HAWK pedestrian crossing signals at selected crosswalks where no traffic signals existed. 
The project also included reducing the number of eastbound travel lanes from three to two with the addition of a continuous two-way 
center left turn lane and bike lanes on both sides of the road between Piedmont Avenue and Ponce de Leon Place. 
SR 155 at Fairview Road Intersection Improvements, Henry County, GA. Project Manager. Responsible for all aspects of the 
project including public outreach, database preparation, utility coordination, right-of-way acquisition, road design, and quality control. 
The proposed project replaced the all-way-stop-controlled intersection at SR 155 and Fairview Road with a roundabout. The inside 
diameter of the roundabout is 114 feet. The circular travel lane is 18 feet in width with an additional 14-foot wide apron to accommodate 
larger vehicles. The outside shoulders of the roundabout have 30-inch curb and gutter with five-foot wide sidewalks and a two-foot 
grass strip in between all quadrants of the intersection. Raised splitter islands were provided as a directional guide to motorists in the 
roundabout. Coordinated with GDOT and Henry County and engaged the public and stakeholder throughout the design phases to 
overcome the public perceptions of the operation of roundabouts in the County. The final product was a very well-accepted intersection 
improvement to the residents of Henry County and the commuters. 

d. Relevant Experience Using GDOT Specific Processes, Manuals or Guidance  
– Plan Development Process 
– Drainage Manual 
– Signing and Marking Design 

Guidelines 
– Pavement Design Manual 

– Driveway and Encroachment Control 
Manual 

– Design Policy Manual 
– Plan Presentation Guide 
– Electronic Data Guidelines 
– Environmental Procedures Manual 

– Manual on Uniform Traffic Control Devices 
– AASHTO Policy on Geometric Design of 

Highways and Streets (Green Book) 
– AASHTO Roadside Design Guide 
– Roundabout Information Guide 
– Erosion and Sedimentation Control Manual
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B. Project Manager – Ryan Triick, PE 
Ryan Triick is a Senior Project Manager in the transportation practice with Jacobs, specializing in highway design projects. He has 
more than 16 years of experience serving as a project manager and engineer for many roadway improvement projects throughout 
Georgia, working with GDOT as well as local governments. His experience includes project management, design of various 
transportation facilities, including highways and roundabouts, and transportation planning. Ryan’s management has led to the 
successful completion of roadway improvement projects including urban and rural widenings, interchange designs and intersection 
improvements. As project manager, he has managed multi-discipline teams, including multiple subconsultants, coordinated with 
diverse stakeholders, and participated in public involvement activities on roadway design projects. As project manager, he 
implements the Jacobs QA/QC processes to develop detailed quality plans and reports. 
a. Education  BS, Civil Engineering, Georgia Institute of Technology (1998) 
b. Registration Registered Professional Engineer, GA (#030109), LA (#0033708) 
c. Relevant Experience in the Applicable Resource Area 
Johnson Ferry Road at Mt Vernon Highway Intersection Improvements, Sandy Springs, GA.  Project Manager and Engineer of 
Record. This project is a five-legged intersection with significant congestion issues. It provides east-west connectivity between the 
Atlanta Perimeter business district and the east Cobb County residential community. The improvements for this project include dual 
roundabouts, converting one-way roads into two-way roads, adding through and turn lanes and improving intersection skew angles. 
Jacobs is tasked with compressing the schedule where possible to support an opening day in December 2017 to align with the opening 
of the adjacent Sandy Springs City Center. By overlapping preliminary design tasks with the environmental studies and beginning right 
of way plan development prior to completion of the Preliminary Phase, Jacobs was able to remove months from the schedule. 
Extensive traffic studies were conducted during the Concept Phase using VISSIM to analyze the operations of dual roundabouts in 
close proximity to Roswell Road. The studies resulted in development of detailed design criteria. As Project Manager, Ryan manages 
the activities to meet the compressed schedule commitments; coordinates between the client, GDOT, SHPO, FHWA, agencies, 
local stakeholders and our subconsultants; and adjusts the project schedule and approach as the design and environmental 
activities progress. 
Windsor Spring Road Widening Phases IV & V, Richmond County, GA. Project Manager and Engineer of Record. Windsor 
Springs Road was widened from the existing two-lane rural road to a four-lane divided urban road with a raised median for 
approximately five miles including two bridges, eight-foot multi-use trails on both shoulders and lighting. Ryan managed the 
coordination and communication among the client, project team and subconsultants; the budget; and schedule. Following the Jacobs 
QC/QA procedures, our team received scores of 100% for both phases of the project on their respective FFPR plans. 
Interstate Signage, City of Atlanta Department of Aviation, Atlanta, GA. Project Manager. This project is the modification of 
interstate signs to guide drivers to the new I-75 entrance to the new Maynard H. Jackson, Jr. International Terminal. This project 
involved the redesign of signs on approximately 70 structures and the addition of approximately 25 new supplemental signs that 
affected over 200 signs. The timeline of the design phase was closely monitored so the completion of construction coincided with the 
opening of the International Terminal in May 2012.  Many of the signs were replaced over a one-night operations activity that used 
traffic closures and pacing methods to clear vehicles off of the interstate. Ryan’s project management duties included preparing 
meeting agendas and meeting minutes, leading meetings with client and stakeholders, and managing the project’s scope, schedule 
and budget. His team was able to reduce the project construction cost by over 20%, meet a design timeline controlled by the 
opening of the International Terminal, and adjust scope based on design criteria revised during design including the changing of the 
sign abbreviations (which significantly affected sign size and therefore increased new sign requirements) along with the adoption of 
new MUTCD guidelines in 2010.   
d. Relevant Experience Using GDOT Specific Processes, Manuals or Guidance  
– Plan Development Process 
– Design Policy Manual 
– Drainage Manual 
– Signing and Marking Design 

Guidelines 
– Pavement Design Manual 
– Environmental Procedures Manual 

– Driveway and Encroachment Control 
Manual 

– Plan Presentation Guide 
– Electronic Data Guidelines 
– Manual on Uniform Traffic Control 

Devices 

– AASHTO Policy on Geometric 
Design of Highways and Streets 
(Green Book) 

– AASHTO Roadside Design Guide 
– Utility Accommodation Policy and 

Standards 
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B. Project Manager – Sean Pharr, PE  
Sean Pharr has 18 years of experience in project management, design and design supervision, and has completed Plan Development 
Process (PDP) certification and training through GDOT. His project focus is on urban design projects with complete street initiatives 
and he has implemented award-wining urban design roadway projects. Sean emphasizes project delivery by focusing on client 
relationships and delivering projects on time and within budget. Sean has been involved with all aspects of the design process, from 
concept development to final plans and bid document preparation. His project experience includes roundabouts, interchange 
reconstruction projects, widening and reconstruction projects in densely urban areas, pedestrian streetscape projects, and projects on 
new location.  
a. Education  BS, Civil Engineering, Auburn University (1998) 
b. Registration Registered Professional Engineer, GA (#028749),SC (#22595); GSWCC Certified Level II (#11646) 
c. Relevant Experience in the Applicable Resource Area 
SR 92 from Old Burnt Hickory Road to Cherokee Street, Paulding and Cobb Counties, GA. Project Manager. Project manager 
for two segments of SR 92 encompassing more than seven miles of reconstruction of SR 92. The project includes the addition of 
median, a multi-use trail, sidewalks and widening of the roadway from two to four through lanes. Challenges of the project included 
maintaining an aggressive schedule while working through GDOT’s PDP, coordinating an MOU between the City of Acworth, US Army 
Corps of Engineers and GDOT to retain a historic bridge and sub impacting dam which separated Allatoona Lake from Lake Acworth. 
The project will follow water quality guidelines per the Etowah River HCP and will include water quality ponds. The Draft Environmental 
Assessment has been approved by FHWA and the next phase of the project is to complete the NEPA process and right-of-way 
acquisition. 

SR 92 from Highway 120 to Old Burnt Hickory Road, Roadway Widening and Reconstruction including Three Multi-lane 
Roundabouts, Paulding and Cobb Counties, GA. Project Manager. Project manager for GDOT design services contract project 
encompassing more than eight miles of reconstruction of SR 92. The project includes the addition of median, bike accommodations, 
sidewalks and widening of this roadway from two to four through lanes. Challenges of the project include designing and implementing a 
public involvement strategy to engage the public regarding multi-lane roundabouts and use on major arterials. The concept report, 
PAR, VE study and PIOH are approved or held and this project is in the preliminary design phase.  
Oakley Industrial Boulevard Widening, South Fulton County, GA. Project Manager. This project entails the widening of Oakley 
Industrial Boulevard (OIB), an urban collector from Fayetteville Road to Jonesboro Road/SR 138 for a total of 1.71 miles. The project is 
located entirely in South Fulton County. The existing corridor has one through lane in each direction and numerous right and left turn 
lanes with a posted speed of 45 miles per hour. The area is experiencing substantial residential and commercial growth which adds to 
the industrial traffic along the corridor. The increasing volume poses a challenge to the safety of drivers along the corridor as well as 
adding to congestion. The proposed construction will add a two-way left turn lane to the existing two lane section of OIB and add a 
traffic signal at the Oakley Road intersection. At the eastern terminus with Jonesboro Road, OIB will flare to two lanes in each direction 
with a 20-foot raised median to accommodate future potential widening of this roadway beyond three lanes as future traffic warrants. 

d. Relevant Experience Using GDOT Specific Processes, Manuals or Guidance  
-   Plan Development Process 
-   Design Policy Manual 
-   Signing and Marking Guidelines 
-   Traffic Signal Design Guidelines 
-   Plans Preparation Guide 

-   Driveway and Encroachment Control 
Manual 

-   Electronic Data Guidelines 
-   Pavement Design Manual 
-   Drainage Manual 

-   Environmental Procedures Manual 
-   Bridge and Structures Design 

Manual 
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3. Prime Experience 
1. City of Atlanta Architectural, Engineering and Design Services – Department of Public Works  
a. Client Name / Project Location / Dates: City of Atlanta / Atlanta, Georgia / January 2015 – present 
b. Description of Overall Project / Services / d. Experience Delivering On-Call Contracts 
Jacobs, as part of the Atlanta Services Group (ASG) joint venture, serves as one of the City’s Architectural, Engineering and Design 
Services teams to provide professional program management services to support implementation of the City’s capital improvement 
programs on an on-call basis. Jacobs’ scope of services includes review of scope, schedule and budget in association with project 
management of planning and traffic engineering studies for transportation improvement projects, traffic operations, streetscapes, 
roadway and bridge design projects. Assignments under this contract have included Howell Mill Road sidewalk improvements; analysis 
of the street network around the state capitol, including Capitol and Washington streets; Cascade Road pedestrian improvements; 
Campbelton Road signal designs and communication plans; and traffic signal inventory. The work we are doing under this contract is 
similar in scope to the projects we will be managing under the Traffic Operations PM contract. 
c. Duration of Service / Overall Project Budget: 1 year (to date) / $1.2M 
e. Experience Utilizing GDOT Specific Processes: N/A 
f. Client Contact Information: Michele Wynne, PE 404.330.6501, mwynnn@atlantaga.gov 
g. Involvement of Key Team Leaders / Key Team Member: Derrick Vincent, PE, David Kasbo, PE  
2. GDOT Traffic Engineering Studies 
a. Client Name / Project Location / Dates: GDOT  / Statewide Georgia  / 2001 – 2008 
b. Description of Overall Project / Services / d. Experience Delivering On-Call Contracts 
Jacobs managed this on-call program and conducted traffic engineering studies which evaluated intersection operations at 189 
locations throughout the state of Georgia for two consecutive contracts between the years 2001 and 2008 for GDOT.  Project 
assignments were performed as needed, with work efforts occurring on an on-call basis.  The project objective was to reduce GDOT 
staff effort on traffic engineering studies by providing support for both the Office of Traffic Operations and the seven GDOT Districts. 
Jacobs worked closely with the seven GDOT Districts to provide the analysis and documentation needed for intersection 
improvements. This process involved conducting field inventory of existing roadway geometry, signage, and pavement markings; 
collecting and analyzing crash data; safety and intersection operation observations during peak hours; collecting turning movement and 
delay data; and documentation including signal warrant analysis and recommended improvement concept diagrams. This gives us 
enormous insight into the objectives and scopes of projects that will be performed under the Traffic Operations PM contract. 
c. Duration of Service / Overall Project Budget: 7 years / $2M per contract 
e. Experience Utilizing GDOT Specific Processes: Signing and Marking Guidelines; Traffic Signal Design Guidelines; Driveway 

and Encroachment Control Manual; Manual on Uniform Traffic Control Devices; ASHTO Guidebook  
f. Client Contact Information: Bill Poole (retired), 770.641.0314 
g. Involvement of Key Team Leaders / Key Team Member: David Kasbo, PE 
3.  GDOT On-Call Statewide Traffic Signal Design 
a. Client Name / Project Location / Dates: GDOT / Statewide Georgia / 1999 – 2008 
b. Description of Overall Project / Services / d. Experience Delivering On-Call Contracts 
Jacobs managed this on-call program for the design of traffic signals and coordinated signal system upgrades for intersections 
throughout the state of Georgia. The primary project objective was to develop construction plans for the design upgrades, including 
signal and communications designs, special provisions, quantity takeoffs, and cost estimates. The project included nearly 180 
intersections across the state. Intersections were within areas of limited right-of-way and cluttered utilities and consisted of both span 
wire and mast arm designs. Pedestrian facilities were upgraded to incorporate ADA requirements and included pedestrian push 
buttons, signs, signals, crosswalks and sidewalk sections. These projects are similar in scope to those that will be assigned to Jacobs 
under the Traffic Operations PM contract. 
c. Duration of Service / Overall Project Budget: 9 years / $333K first contract; $1.5M two following contracts 
e. Experience Utilizing GDOT Specific Processes: Plan Development Process; Traffic Signal Design Guidelines 
f. Client Contact Information: Derrick Cameron, 404.631.1233, dcameron@dot.ga.gov 
g. Involvement of Key Team Leaders / Key Team Member: David Kasbo, PE 
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4.  Midtown Traffic Operations Program    
a. Client Name / Project Location / Dates: Midtown Alliance  / Atlanta, Georgia / 2013 – ongoing 
b. Description of Overall Project / Services / d. Experience Delivering On-Call Contracts 
Jacobs is managing the Midtown Traffic Operations Program. In addition to program management, we are providing traffic engineering 
services to improve traffic flow, reduce congestion and improve safety for all modes of travel through the active management of 100 
traffic signals within Midtown Atlanta. This program has three main objectives: 1.) inventory and assess existing traffic signal equipment 
and communications, 2.) develop control strategies to better manage traffic flow of vehicles, pedestrians, bicycles, and buses, and 3.) 
perform signal retiming services and provide traffic signal maintenance including repairs and upgrades to maximize the efficiency of the 
existing transportation system. Jacobs’ responsibilities include field maintenance and inventory of all traffic signals, troubleshooting 
malfunctioning signal and communications equipment, timing maintenance, recommendations for equipment repair / upgrades, and 
development of traffic signal timing plans. Jacobs is evaluating current operational strategies and developing a recommended 
operational strategy, implementation phasing and cost estimates.  
c. Duration of Service / Overall Project Budget: 3 years (to date) / $3M 
e. Experience Utilizing GDOT Specific Processes: NA 
f. Client Contact Information: Dan Hourigan, 404.892.0050, dan@midtownalliance.org 
g. Involvement of Key Team Leaders / Key Team Member: David Kasbo, PE 
5.  Fulton County Standby Engineering Services Transportation On-call   
a. Client Name / Project Location / Dates: Fulton County / Fulton County, Georgia / 2008 – present 
b. Description of Overall Project / Services / d. Experience Delivering On-Call Contracts 
Since 2008, Jacobs has served Fulton County as their General Engineering Consultant providing professional advice and engineering 
services in connection with road improvement projects throughout the County. Since inception and in support of Fulton County’s 
transportation program, Jacobs has assisted Fulton County to maximize minor roadway improvement benefits and helped identify 
projects where the County could leverage their local funds for federal funding on major road improvement projects. Under this contract, 
Jacobs has provided a wide array of professional services, including advisory services, highway design, right-of-way plans, signal 
timing, public involvement, and bidding and construction administration services. Jacobs provided full service minor roadway design 
which included addition of turn lanes, safety and sight distance improvements, addition of sidewalk, and drainage improvements.  
Additional services under this on-call contract include coordination with the City of Atlanta, City of College Park, Airport West CID and 
Chick-fil-A.  
c. Duration of Service / Overall Project Budget: 7 years (to date) / $225K (design) 
e. Experience Utilizing GDOT Specific Processes: N/A  
f. Client Contact Information: Antonio Valenzuela, antonio.valenzuela@fultoncountyga.gov, 404.612.0520 
g. Involvement of Key Team Leaders / Key Team Member: Derrick Vincent, PE 
  

mailto:antonio.valenzuela@fultoncountyga.gov
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4. Area Class Summary Form 
Area   
Class # Area Class Description Jacobs AECOM Kittelson & 

Associates 
Mulkey 

Engineers & 
Consultants 

 DBE – Yes/No -> N N N N 
 Prequalification Expiration Date 5/31/16 2/28/2018 11/31/2016 3/31/17 

Prime Consultant 
3.01 Two-Lane or Multi-lane Rural Roadway Design X X  X 
3.02 Two-Lane or Multi-lane Urban Roadway Design X X  X 
3.03 Multi-Lane Urban Roadway Widening and Reconstruction X X  X 

Team 
3.06 Traffic Operations Studies X X X  
3.07 Traffic Operations Design X X X  

3.09 Traffic Control Systems Analysis, Design and 
Implementation X X   

 

 

 











 
Derrick Vincent, PE 

 

Program Manager 

Hatem Aly, PE 
Ryan Triick, PE 
Sean Pharr, PE1 

Ed Culican, PE 
Nick Castronova, PE1 

David Fox, PE1 

Jeff Henry, PE1 

Alexander Stone, PE3 

Project Management 

Key Team Leaders / Additional Resource 
 
Subconsultants 
1 – AECOM 
2 – Kittelson & Associates 
3 – Mulkey Engineers 

C.1. a. Organizational Chart 

Stakeholder Coordination 
Gerald Ross, PE 
Neil Davis, PE3 
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David Kasbo, PE 
Marco Friend, PE – Operations  

Dino Pampolina – ITS  
Perry Banks, TSOS, TOPS – Signals 

Scott Moore, PE – Studies 
John Karnowski, PE, PTOE, AICP3 - Safety  

Justin Bansen, PE2 – Roundabouts  

Traffic Operations 

Project Controls 
Jude Abella, AVS 

Christi Gallo, CCP, AVS 

Constructability Reviews 
 

Jeff Woodward 
 

      ADDITIONAL RESOURCES AND CHALLENGES Section C 
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b.  Primary Office  
Jacobs’ Atlanta office is located just eight blocks from GDOT’s central office, which allows us to quickly respond to your needs. With a 
staff of 248 employees in our Atlanta office (See A. Minimum Requirements for staff breakdown), our Project Manager and Key Team 
Leaders have access to the depth of resources that may be needed to contribute to the success of this contract.   

c. Narrative on Additional Resource Areas and Ability 
One of Jacobs’ strengths is our ability to successfully manage multiple projects associated with an overall program such as the safety 
projects generated out of the Office of Traffic Operations. Our team has management experience with roundabouts, quick response 
projects, and operational improvement projects and signal design projects. Our experience gives us the ability to manage our team, 
which includes AECOM and Mulkey Engineering, each of whom has an extensive background in managing and delivering GDOT 
projects through the PDP. In addition, our team includes Kittelson & Associates to provide expert peer reviews on roundabouts. This 
contract will require us to manage design firms hired by GDOT; our program management experience includes focused procedures 
and processes that will enable us to do just that. For example, we are managing more than 30 firms for the $185M City of Atlanta public 
works joint venture contract, which recently resulted in a client satisfaction survey of 100%. Our understanding of strategic rather than 
tactical business planning, including annual reports, managing resources, and administrative operations, will bring a unique 
combination of program management and technical focus, assuring GDOT a program that is on point with every aspect. Our Program 
Manager Derrick Vincent, PE, will be responsible for identifying and assigning staff resources as appropriate for each project. To 
ensure delivery of the program and maintain project schedules, Derrick will hold monthly and quarterly project status meetings with our 
PMs who are managing the GDOT projects. These project meetings, similar to GDOT’s let status and quarterly meetings, will be held 
at our Midtown Atlanta office and all team PMs will be required to attend in person. The purpose of these meetings will be to review 
schedules, cost and adherence to scope and identify issues that might require schedule recovery or mitigation. Derrick and the PM will 
create the recovery plan. These meetings will include David Kasbo, PE, our Traffic Safety SME. We will have a specific protocol 
associated with technical assistance for any traffic issues that arise on the projects. This will assure that any technical questions are 
answered quickly and completely, ensuring adherence to schedule. As an extension of GDOT, it will be imperative that we track the 
why and how of each project management decision. To ensure total accountability for project management decisions, our team will use 
NewForma as our record-keeping and communication tool. This will give GDOT a high-quality file of project decisions regardless of 
contract or designer changes, resulting in an additional level of assurance for these projects. In addition, Primavera 6 and Microsoft 
Project will assist Derrick and his team to continuously drive the scope, schedule and budget. Our project details will be posted on a 
dedicated Sharepoint site for access by all team members, allowing for consistency among all program memos, team communication 
notes and standard operating procedures such as our QA/QC processes. It will be imperative that all project management records, 
such as concept reports; responses to PFPRs and stakeholders; and invoices, are funneled through the same QA/QC process to 
maintain a consistent standard of quality. There will be no room for inconsistencies. As shown on our organization chart, we have 
additional PMs who will be available to accommodate expected fluctuations in workload. These PMs will not be assigned projects until 
the workload of our three key PMs is exceeded. To ensure that the additional PMs understand the program, they will be required to 
attend our quarterly project status meetings so they will be aware of the program’s issues and processes. These additional PMs include 
Alex Stone, PE, who has over 20 years’ experience in managing transportation projects. Alex has managed projects from inception to 
completion using the GDOT PDP process. In addition to delivering widening projects, he has managed intersection improvements such 
SR 53 at SR 124 in Braselton and Hewatt Road at Brownlee Lane in Snellville. In support of our PMs, additional technical personnel 
such as Jeff Woodward will be available to our team. Jeff retired from GDOT as a construction liaison and will provide additional 
oversight on our construction estimates to ensure their accuracy. He also will serve as a resource for construction issues that may arise 
on any particular project. Marco Friend, PE, has performed traffic engineering studies similar to those that have generated some of the 
projects we will manage. His experience will ensure that projects we manage continue to address the correct scope. In addition, he will 
identify and mitigate any operational issues associated with the solutions presented by the design team. Perry Banks, TSOS, TOPS, 
CFOT, has over 40 years’ experience in traffic operations and will provide technical expertise in signal design. Perry is currently 
managing several corridors under RTOP and has worked on signal systems statewide for numerous local governments. John 
Karnowski, PE, PTOE, AICP, brings more than 27 years’ experience in traffic engineering. John has performed signal timing, speed 
studies, intersection safety audits and has designed ITS master plans and intersection improvement projects. Jude Abella, AVS and 
Christi Gallo, CCP, AVS, project controls and Primavera experts, will assist Derrick with reviews of schedules and cost estimates.
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d.  Identify Additional Resources   
Gerald Ross, PE 
Gerald Ross’ career began in 1982 in GDOT’s Office of Traffic Operations reviewing projects from an operational perspective. Gerald 
was responsible for the review of the Downtown Connector from University to North Avenue.  In addition, he designed signing and 
marking plans as well as sign designs for several GDOT projects.  His understanding of traffic operations was paramount in his 
creation of the RTOP program as well as creating and implementing the roundabout policies and programs that are being implemented 
today by GDOT.  Under Gerald’s leadership, GDOT re-implemented the quick response program that targeted operational 
improvements with limited impact to environmental and required no ROW. Traffic operations principles were a key element of Gerald’s 
philosophy as a designer in the Office of Urban Design and as Chief Engineer. In addition to his design abilities, Gerald demonstrates 
excellent knowledge of other agencies and the ability to get permits and actions approved through those agencies.  
a. Education  BS, Civil Engineering, Tennessee Technological University (1982) 
b. Registration Registered Professional Engineer, GA (#21204) 
c. Relevant Experience with On-call Contracts 
GDOT Fast Forward Project Delivery. Managed an on-call task order contract assigned to the Office of Road Design to facilitate 
the accelerated delivery of the Governor’s Fast Forward Program. Contract was for three years/$3 million. Gerald served as the 
Program Manager for the Fast Forward projects assigned to Road Design. The Fast Forward Projects included all rural interstates and 
GRIP corridors. Gerald’s responsibilities included monitoring and evaluating schedules and cost of the Fast Forward Projects. Based 
on his analysis and discussions with the Design Group Managers (DGM) in Road Design, Gerald determined the need for assistance in 
completing task such as staging plans, ROW plans, MOT, drainage, and the summary of quantities. 
1994 Accelerated Flood Project Response. Project Manager for flood projects of 1994. Managed a group of six engineers and two 
draftsmen who responded daily to new project programming caused by the floods (similar to task orders). Gerald had access to four 
additional engineers in Urban Design when the number of projects ramped up. Project scopes included design of approach slabs, 
bridge replacements, sections of complete roadway design, drainage design, utility plans, design and replacement of retaining walls, 
and traffic signal design. Projects were completed and let to bid weekly. Duties involved assessing damage with construction personnel 
on site and determining scope of work. Gerald was responsible for quality assurance, tracking schedule completion, scope and budget, 
and requesting resources from bridge design, utility office, and engineering services. 
Kennedy Interchange (now Cumberland Interchange) and Kennedy Parkway (now Cumberland Parkway), Cobb County, 
Georgia. Project Manager over project that included four contracts -- construction of a new interchange (Cumberland Interchange), 
HOV interchange (Akers Mill), I-75 northbound flyover to I-285,and I-285 to I-75 southbound CD. Gerald demonstrated his ability to 
manage several design activities on multiple projects simultaneously. Initially, the projects were to be let separately and designed 
on different schedules. During the design phase, a decision was made to let all the projects together as one contract. Gerald was able 
to marry the schedules and expedite design efforts of all the contracts (successfully let as one project). At that time, the project was the 
highest let project in GDOT history. Gerald’s duties included coordinating the improvements with Cobb County DOT and FHWA. 
d. Relevant Experience Using GDOT Specific Processes, Manuals or Guidance  

– Plan Development Process  
– Design Policy Manual  
– Signing and Marking Guidelines 
– Traffic Signal Design Guidelines 
– Plans Preparation Guide  
– Driveway and Encroachment Control Manual 

– Electronic Data Guidelines 
– Pavement Design Manual 
– Drainage Manual  
– Environmental Procedures Manual 
– Bridge and Structures Design Manual 

e. How the Additional Resources Will Reflect an Expedited Approach 
Gerald brings to the team the unique combination of strong leadership skills, experience managing program management and on-call-
type contracts, and knowledge of traffic operations. Throughout his GDOT career, Gerald applied his understanding of traffic operations 
to his creation of the RTOP program, the re-implementation of the quick response program, and his review of the Downtown Connector 
from University to North Avenue.  In addition, he served as Project Manager for the Fast Forward Project Delivery contract and the 
1994 Accelerated Flood Project Response.  



   by GDOT to Prime for Previous 18 months (prior to month of Bid Due Date)

RFQ # 484-012116 RFQ Due  Date 21-Jan-16

GDOT Contract # Execution Date Contract Amount Amount of Contract Performed by 
Sub-Consultants

TOOELENV080384 (TO#16) 11/21/2014 $21,454.00 $14,464.00
TOOELENV080386 (TO#46) 9/12/2014 $44,044.00 $0.00
MPOPDDES150155 11/21/2014 $177,416.78 $106,853.71
MPOPDDES140260 4/6/2015 $699,000.00 $33,000.00
TOOPD1600311 TBD $0.00

$941,914.78 $154,317.71
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