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The AECOM Team brings the people, experience, program management 
(PgM) systems, and capacity needed to ramp up quickly and effectively 
deliver traffic operations and safety projects for the life of the Program.  
Functioning as a true extension of the Department staff, AECOM will 
take ownership of this project and proactively manage the scope and 
schedule of every project through GDOT’s processes from NTP through 
construction letting, resulting in “shared success” for GDOT’s Office of 
Program Delivery, our GDOT Liaison, and AECOM.

TECHNICAL APPROACH TO MANAGEMENT 
AECOM understands that successful delivery of the Traffic Operations 
and Safety Program will require experience and leadership with 
managing hundreds of lead consultant firms and contracts by relying 
on the AECOM team’s unmatched experience delivering operational, 
safety, signal timing, signal upgrades, RTOP corridor management, 
and other programs for GDOT, including the TIA program.  
AECOM’s exclusive experience with TIA program management 
combined with our understanding of GDOT’s PDP process, has 
prepared us better than any other consultant to address the unique 
challenges of delivering the Traffic Operations and Safety Program. 
This leadership team is reflective of AECOM’s understanding that 
overall project management, e.g., monitoring GDOT and consultant 
design phase leader’s scope, schedule, and budget, requires project-
adaptive risk management tools, project controls and strong technical 
traffic subject matter experts (SMEs).  
Experienced Leadership – Our Program Manager, Sean Pharr, brings 
20 years of experience managing design teams, AECOM staff, and 
projects for GDOT and Georgia local governments including numerous 
traffic operations and safety projects. Sean understands that success 
on this program will require him to leverage existing and foster new 
relationships with both GDOT internal staff and consultant design 
firms, and to leverage his experience managing on-call contracts, 
stakeholders, multi-disciplined teams, and SMEs. 
Supporting Mr. Pharr, AECOM has teamed with a strong group of 
subconsultant partners (Jacobs, DPE and SEI) with  project management 
and additional SME experience that will bring value added benefit to 
the program.  
We understand that GDOT needs a consultant that:
brings the capacity and flexibility to staff the program with qualified 
project managers experienced with traffic operations and safety 
projects and sustain quality service through the life of the contract; 
functions as a true extension of the Department staff, and offers highly 
technical and GDOT experienced SMEs to support the program manager 
and GDOT in key areas common to traffic and safety projects such 

as geometric improvements, innovative intersection designs, signal 
and operational improvements, roundabouts and local government 
coordination. 
The AECOM Team consists of a very experienced group of professionals, 
and is uniquely suited to deliver the services specified in this RFQ and 
will exceed GDOT’s expectations through:
Unmatched Local Resources – As demonstrated by our organization 
chart, AECOM offers multiple local GDOT-experienced SMEs that can 
be accessed by the program management team to ensure effective 
evaluation of project issues.  Our experts include ITS and traffic 
signal, traffic analysis, operations, and pedestrian safety engineers.  
Additionally, AECOM offers experienced experts in the areas of 
scheduling, budgeting, document control, risk assessment, quality 
management and technology support which will be critical support for 
the program management team.  In addition, SMEs for environmental 
compliance, utility coordination, and ROW assessment will be 
invaluable to effective decision making on this program. 
Sustainability through Training – AECOM will sustain quality program 
management services under this contract through a training program, 
built around AECOM’s own PM certification training and quality 
management and continuous improvement programs for our internal 
PMs. Led by Darrell Richardson, our training program will be specific 
to management of traffic operations and safety projects and contain 
substantive links to GDOT’s own internal processes. 

Darrell’s experience working inside GDOT managing projects 
and mentoring and training GDOT PMs will be invaluable to 
this program allowing the AECOM team to ramp up quickly, get 
orientated to GDOT internal practices, and ensure quality work is 
performed by PMs on the AECOM team. 

Effective Communication – The cornerstone of our Program 
Management Plan will be the section on communication, which will 
be prepared jointly with OPD.  This document will define basic lines 
of communication; number of coordination meetings; schedule for 
program reporting; meeting agendas and format for minutes; tracking 
and resolution of action items; and protocol for documenting policies, 
procedures, and project and programmatic decisions.  AECOM will 
communicate our progress on projects through easy-to-read reports 
and coordinate the development of look-ahead schedules so that we 
can effectively align our resources, coordinate reviews, and proactively 
mitigate schedule errors.
Through our work on the TIA Program, AECOM has customized our 
program management information system to facilitate proactive 
management of the program, communicate the “readiness” of 
each project in the program, and promote transparency through 
accurate dashboard reporting.  GDOT will be kept up-to-date on project 
issues and progress through weekly and monthly reports comprised 
of all information provided by our team and consultants including 
progress estimates, risk registers including risk triggers, change logs 
and outstanding information logs; review of past events and a look 
forward to upcoming items in the project, look-ahead schedules to see 
activities progressing, action lists to report on activity progress; and 
program dashboards customized to match owner specifications.  
In support of GDOT, AECOM is currently performing all of the public 
outreach and communication support roles for the TIA Program 
including creating and maintaining the website; outreach for the 
design consultant community and DBE service providers; preparing 
press releases and media updates; preparing Twitter feeds and 
Facebook updates; organizing groundbreakings; and presentations 

AECOM KEY DIFFERENTIATORS:

• Program Manager and PMs with extensive GDOT 
traffic operations and safety experience

• Capacity and flexibility to sustain quality service 
through the life of the contract 

• Highly technical and GDOT-experienced SMEs 
providing on-call  support the program manager 

• Proven program management information systems 
and lessons learned from the TIA Program

• Proven FastStart process to jumpstart the program 
and unburden OPD’s PMs
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for citizens review panel updates.  Our website ( www.ga-tia.com ) 
communicates directly with our PMIS system and reports up-to-date 
status of every project in real time.  
Advantage that Bobby Adams Brings – Bobby Adams worked at GDOT 
for over 32 years beginning his career in the Bridge Design Office, and 
holding increasingly responsible positions which included, Assistant 
Office Head of Systems Development, Assistant Administrator in the 
Office of IT Applications, Office Head over the Office of IT Business 
Practices, Office of Program Delivery and Consultant Design, Office 
Head of Transportation Services Procurement, and Design Squad 
Leader.  During his time at GDOT, he was involved in leadership training 
and technical or professional organizations such as Georgia Partners for 
Transportation Quality (GPTQ), GPTQ Consultant Relations Committee 
and GPTQ CRC Procurement Subcommittee.  Bobby’s experience with 
procurement will be invaluable to the program’s ability to facilitate 
contract administrative duties and negotiate contracts on behalf of the 
Traffic Operations and Safety Program.  Bobby Adams brings extensive 
experience in this role from the TIA Program and from his former lead 
roles in GDOT’s Procurement Office and Office of Consultant Design.  
Contract Management of the Program - AECOM has drawn upon our 
experience from the TIA Program in designing a cost-effective approach 
to program delivery on schedule and on budget.  Like TIA, this program 
will require task orders that accommodate the day-to-day core project 
management staff; ramping up and down to meet short-term demands 
of the program; and individual tasks to supplement program delivery 
including internal workshops; team building exercises; public outreach, 
SME review, and procurement support; and preparation of year-end 
program updates for GDOT management.  In addition, the time spent 
by the program management team has to be accurately billed and 
distributed to hundreds of active PI numbers.  AECOM’s accounting 
and time sheets systems are integrated to ensure reliable tracking 
and transparent reporting of our time on the program.   Using the TIA 
Program’s existing framework, Sean Pharr will have the approach to hit 
the ground running to meet the needs of the GDOT Program.
Healthy Start:  With the recent changes in transportation funding in 
Georgia, we understand that GDOT needs a traffic program manager 
to absorb and manage a large portion of the traffic operations and 
safety projects.  During the early stages of this program, we will be 
assigned a large volume projects and potentially inheriting projects 
from numerous sources with varying degrees of completion and with 
state-only or federal funding.   

Used effectively on TIA, one of the key advantages of AECOM on 
program management assignments is our FastStart process.  AECOM 
FastStart consists of a series of early, focused workshops and 
brainstorming sessions designed to engage key stakeholders, develop 
relationships, establish policies and procedures and align expectations 
of each organization.  Through this process, AECOM will establish the 
distribution of projects amongst team members, outline reporting 
structures, and establish lines of communication for the team and 
GDOT.
In parallel, AECOM PMs will rapidly digest the high priority projects in 
the program through initial research and education on project history, 
interview current consultant and GDOT PMs, identify storage of project 
files, and perform desktop research of site conditions, review traffic 
operations and safety studies, and discuss with local governments as 
necessary.  Through our work with TIA, we understand the advantage 
of performing early assessments of projects through desktop research 
and site visits to identify risks such as environmental resources, 
streams, utilities, railroads, right-of-way, local government needs, 
and stakeholders potentially impacted by the  project.  Early efforts 
will focus on understanding the funding sources for projects and the 
delivery approach as it pertains to the PDP, GEPA/NEPA process, and 
other key drivers of schedule. 

PROGRAM MANAGEMENT AND STAFFING
As demonstrated by our organization chart, AECOM offers multiple 
local GDOT-experienced PMs and SMEs with experience delivering 
hundreds of traffic operation and safety projects through various on-
call and IDIQ contracts for GDOT.   AECOM offers experienced SMEs 
in the areas of ATMS/ITS, ADA & pedestrian, traffic studies, traffic 
operations and safety improvements which will be critical support for 
the program management team.  
We understand that all review and approval of submittals on these 
projects will be performed by GDOT internal staff or consultants 
working with those offices, and accommodating their review time in 
our schedules is standard practice.  However, when a consultant has 
an issue arise on a project that requires direction or input from a GDOT 
SME, they interface through their GDOT PM to obtain that direction and 
move the project forward.  Our program management team’s access 
to GDOT experienced SMEs across all disciplines (environmental 
compliance, road design, utility coordination, ROW assessment, and 
procurement) on an on-call basis will be an asset to delivering the 
program.  Our PMs will be interfacing with SMEs who are AECOM 
employees with a vested interest in the success of this program, 
resulting in faster and more cohesive responses to project issues and 
improved consultant relationships.
Staff Flexibility -  AECOM is prepared to offer the Department a cost-
effective and flexible approach to the management and staffing of this 
program. If required by the Department, AECOM can co-locate our 
Program Manager and lead project management staff in the General 
Office with the Office of Program Delivery, or co-locate our program 
management team with our SMEs in a dedicated space within our 
Midtown office located one mile from the GO.  The close proximity of 
our Midtown office to the GO allows for ease in coordinating meetings 
with critical Department personnel, processing procurement and 
contracting efforts, and managing project deliverables.  
Because of space limitations at the GO and the wide geographic 
footprint of the TIA Program, AECOM has effectively used “mobile” 
program management staff equipped with technology that allows 
them to interface directly with local governments, GDOT staff, and 
consultants supporting the program; visit the projects; and remain 

Figure 1: Fast Start to Success
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connected, flexible and responsive to the needs of the Department.

UNIQUE CHALLENGES AND QUALITY CONTROL
The AECOM Team is committed to providing service to GDOT that 
is synonymous with quality and accountability for performance 
beginning at the Program Manager level and enforced through every 
PM and SME on the team, including subconsultants.  As one of the few 
ISO 9001:2008 certified technical services firms in North America, 
AECOM’s Quality Management System (QMS) focuses on delivering 
high quality, accurate and timely program management deliverables.  
Upon contract award, AECOM’s Program Manager, Sean Pharr, will 
develop a program-specific Quality Control / Quality Assurance plan 
that is: 
• customized to OPD’s standards with links to contractual 

requirements and program needs;
• integrated into each function on the program with emphasis on 

schedule adherence; and 
• driven by clearly-defined processes and procedures for all program 

functions, and assigning responsibility for every process to ensure 
accountability.

A program of this magnitude will have hundreds of active projects 
at different stages of delivery and OPD will rely on our data when 
communicating to GDOT management and the public. Our Program 
Manager and his counterpart at OPD will need accurate and up-to-
date information related to project schedules, pending design reviews, 
ongoing risks, etc. when communicating during let status meetings.  
AECOM has PMIS and procedures in place that build off GDOT systems 
and procedures to provide this kind of support through our role on the 
TIA Program.  

Unique to the Traffic Operations and Safety Program:

Managing Project Schedules:  AECOM knows that having accurate 
project and program schedules are critical to the success of this 
program and will ensure this by actively monitoring and reporting 
Traffic Operations and Safety Program Management projects by: 
• encouraging our PMs to visit consultants and dig into project 

deliverables and verify progress;

• pressing design consultants for accurate progress and schedule 
information and monitoring critical path drivers on a monthly basis, 
or more frequently as projects approach letting;

• evaluating invoices, progress reports, and SPI and CPI metrics on 
each project to assess earned versus actual progress of milestone 
deliverables;

• highlighting schedule deviations and corrective action plans during 
monthly meetings with design team; and

employing active risk monitoring, reporting, and schedule recovery 
measures. 
The AECOM Program Manager, Sean Pharr, will compile reports on 
metrics of the program’s effectiveness in monitoring, tracking, and 
mitigating potential schedule impacts.  Information will be shared 
in open forums, one-on-one delivery team workshops, brown bag 
lunches to consultant groups and GDOT Leadership meetings.

SPECIFIC QUALIFICATIONS:
Procurement Specialist: One of the key differentiators of the AECOM 
Team is our ability to offer an experienced GDOT Procurement Specialist 
to facilitate contract administrative duties and negotiate contracts 
on behalf of the bridge program.  Bobby Adams brings extensive 
experience in this role on the TIA Program and from his former lead 
roles in GDOT’s Procurement Office and Office of Consultant Design.  
Under Bobby’s leadership, AECOM’s SMEs have been performing 
independent man-hour estimates for negotiating design to budget 
projects on the TIA Program.  OPD and the Program Manager 
will see time savings and immediate value-added benefit to 
having a dedicated and experienced procurement specialist 
to assist with advertisement, procurement, negotiation, 
and contracting of design services. Bobby Adams will leverage 
his GDOT experience and lessons learned on the TIA Program to the 
success of the Traffic Operations and Safety  Program.
Experience with Web-based PMIS and Primavera P6:  The AECOM Team 
is currently implementing program management information systems 
with integrated P6 schedules, submittal management, and document 
control on the TIA Program.  Managing the organization, distribution, 
progress tracking, and communication of responses on hundreds of 
projects in multiple phases is a key challenge on this contract.  AECOM 
has internal systems designed to handle management of submittals on 
our large programs like TIA that can be adapted to this project today.  
AECOM’s Georgia transportation group has in-house staff with extensive 
P6 scheduling experience tracking 800+ TIA Projects - across all 
project development phases.  Our project schedules were developed 
in close coordination with the Department’s Office of Program Control 
using GDOT’s P6 templates and progress is communicated through 
TPro updates.
ProjectWise:  We understand that GDOT is moving towards using the 
ProjectWise platform on all projects, including consultant managed 
projects.  Working for 45 DOTs across the nation, AECOM staff is using 
ProjectWise as the primary document management tool to deliver and 
manage projects and tracking countless submittals running in parallel 
and interlaced across multiple disciplines.  AECOM will have a leg up 
on our competition with ProjectWise through access to in-house staff 
and in-house training on ProjectWise.   

AECOM WILL PERFORM INITIAL RISK ASSESS-
MENTS, ASKING THE CRITICAL QUESTIONS 
NOTED IN GEORGIA DOT RESEARCH PROJECT 
13-05:

• Are there safety issues along the project that require 
additional time or information to address? 

• Are there traffic signal justifications or permits 
required?

• Are there new equipment requirements?
• Is there local government support for the project?   
• Is there local stakeholder (citizens) support for the 

project?
• Will the project require coordination among different 

entities that could result in impacts or delays to the 
project schedule?


