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Joseeh.r Sha'!an

From: Lindsey, Jamie

Sent: Monday, April 21, 2014 8:09 AM

To: Upkins, Lee; Joseph, Shajan

Subject: FW: BRST0-0005-05(047) Bryan/Effingham: Utility Meeting Schedule
Attachments: edegl_hg.png

Good morning. Please review correspondence below and see if you concur. We are waiting on a Step 2 meeting to be
scheduled, and the river is stifl rising. It’s my opinion that Gregory does not have to hold meetings every two weeks just
for the purpose of having a meeting. Until GA Power relocates, no work can be done on this project. | do advise that
Gregory Bridge keep in contact with the utility owners for documentation purposes. Any word on the Step 2 meeting?

Jamie Lindsey
Ulilities Liaison Engineer (South)

GA Department of Transportation
One Georgia Center

Office of Utilities - 10th Floor

600 West Peachtree Street NW
Atlanta, GA 30308

Cell: 478-232-9037 .
E-mail: flindsey@dot.ga.gov

From: Shenk, George A.

Sent: Monday, April 21, 2014 7:32 AM

To: Lindsey, Jamie; Ferguson, Allen; Rozier, Dallory

Cc: Scott, Teresa; Hendiey, Jason

Subject: RE: BRST0-0005-05(047) Bryan/Effingham: Utility Meeting Schedule

Thanks Jamie,

Attached is the forecast for the Ogeechee River at Eden.

Dallory, Vil pass this along to lason and if concurs then he can instruct the contractor.
George

From: Lindsey, Jamie

Sent: Monday, April 21, 2014 7:33 AM

To: Ferguson, Allen; Shenk, George A.

Subject: RE: BRST0-0005-05(047) Bryan/Effingham: Utility Meeting Schedule

George/Allen,

Hey men. | totally agree with Allen on this. Current circumstances on this project are driving how Jay handles his utility
coordination meetings at this point. It's my understanding that we are waiting on the State Construction Office to
schedule a Step 2 meeting, and until then, ! see no purpose in holding another meeting just to say we are still in the
same position......in fact, the river is stili rising, so our situation is actually worse. | would tell lay to keep in touch with
the owners, but do not bother scheduling meetings every two weeks. | still think meeting once a month is good,
especially until we hold the Step 2 meeting and a decision is made.

Jamie Lindsey




Utilities Liaison Engineer (South)

GA Department of Transportation
One Georgia Center

Office of Utilities - 10th Floor

600 West Peachtree Street NW
Atlanta, GA 30308

Cell: 478-232-9037
E-mail: {lindsey@dot.ga.qov

From: Ferguson, Allen

Sent: Friday, April 18, 2014 12:21 PM

To: Shenk, George A.; Lindsey, Jamie

Subject: RE: BRST0-0005-05{047) Bryan/Effingham: Utility Meeting Schedule

' George/Jamie,
My two cents worth is that it does not matter if the contractor makes the meetings on a bi-monthly basis. I believe

the WUCS special provision states they will have one at least once per month, depending on the phase of the utility work.
In fact, I don't believe the step 2 process will be impacted if the contractor at this stage decides to skip a month. In other
words the step process is not dependant on the coordination meetings at this point due to the circumstances, 1 think the
contractor could have the meetings on a monthly basis and it would not hurt him. Meeting just to say you had one may
not be the most economical, especially if no one shows up. I would at least continue to have one once the month though
if only for documentation purposes.

Just a thought.

Jamie, what do you think?

Thanks
Allen

From: Shenk, George A.

Sent: Thursday, April 17, 2014 8:27 PM

To: Lindsey, Jamie

Cc: Ferguson, Allen

Subject: FW: BRST0-0005-05(047) Bryan/Effingham: Utility Meeting Schedule

Jamie,

If the contractor was to skip the next scheduled bimonthly project utility meeting would jeopardize any later claim?
Your thoughts.

George

From: Hendley, Jason

Senk: Thursday, April 17, 2014 12:11 PM

To: Shenk, George A.

Subject: BRST0-0005-05(047) Bryan/Effingham: Utility Meeting Schedule

Mr. Shenk,

As far as 1 know, Jay Gregory is planning to have the scheduled bimonthly project utility meeting. In viewing the
hydrograph for this area, | see that today the river stage is 0.9" higher than at our last meeting. It is expected to rise
another 1.2 by 04/22/14. l dare not advise Mr. Gregory to cancel his recommended bimonthly meetings due to his
current situation in trying to document utility / weather delay project progress. If rescheduling the 04/22/14 meeting is
recommended by the Depariment, please advise and | will pass the information along to Mr. Gregory.




Mr. Gregory has been asking if anyone has heard any news about the step 2 meeting schedule between the Department
{Atlanta) and Georgia Power.

Thank you for all of your guidance and support in this matter,

Jason Hendley

Georgia DOT commits $7 miilion per year to an Off-System Safety Improvement Program designed to reduce fatalities
and serfous injuries on rural roads owned and maintained by local governments throughout Georgia. Thus far in FY2014,
GDOT has administered approximately $6.5 million of federal funds for local assistance in 78 counties. Visit us at

hitp:/iwww.dot.ga.gov.{Local.Government.link).or.follow.us.on.hitp:/iwww facebook.com/GeorgiaDOT..and
http://twitter.com/gadeptoftrans.




FILE

DEPARTMENT OF TRANSPORTATION
' STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

BRSTO-0005-05(047) OFFICE District 5 Construction
Bryan & Effingham Counties; SR 26 / US 80

Bridge Replacement over Ogeechee River

Contractor; Gregory Bridge Co.

DATE.. ... 04/07/2014

FROM

TO

SUBJECT

“Robert T, McCall, District Construction Engineer

Marc Mastronardi, P.E. State Construction Engineer

Escalation Step 2

Please find the attached correspondence (Attachment #.1) from Gregory Bridge Co. informing
Georgia Power Company (GPC) and the Department concerning with the potential delay due to
GPC issues relocating the existing facilities on the above referenced project. GPC is
experiencing an unanticipated site condition due to the higher water level in the Ogeechee River.

The Contractor followed the Escalation Process Step 1, as per Section 4.4 C. of the Utility
Accommodation Policy and Standards Manual. The District conducted an Escalation Step 1
meeting and discussed various methods to eliminate the delay in the relocation of GPC facilities.
According to GPC, an additional cost of $ 571,780.00 would be associated with the extra
ordinary method for the relocation proposed by GPC to eliminate the higher water level in the
Ogeechee River (Attachment #2).

According to the recommendation received from the State Utility Office, GPC will wait until the
water level of the Ogeechee River lowers allowing them to perform the relocation work.

If you have any questions or need any additional information, please contact me at (912) 427-
5733.

RTM:
Cc:  Dallory D. Rozier, District Utilities Engineer

John C. Knox, Assistant District Construction Engineer
Teresa A. Scott, Assistant District Utilities Engineer




GREGORY BRIDGE CO.

. P.O,BOX 3355 PHONE 706-485-7283
EATONTON, GEORGIA 31024 FAX 706-485-4328
J.T-GREGORY, JR. PRESIDENT - J' T, GREGORY, Il VI_CE PRESIDENT

February 27, 2014

Mr, Mark Tilden Re: "BRST0-0005-05(047)

Georgia Power Company , Bryan & Effingham Counties

24| Relph MEGIll BIvd, NE, Bin 10142 - 7 Bridge Replacerent

Atlante, GA 30308-3374 SR 26/UJS 80 Over Ogeechee River

Escdlation Process Step |

Dear Mr. Tilden,

1 aim writing this letter to begin the escalation process per Section 4.4.C, of the Utility Accommodation
Policy and Standards Manual 1/01/2009 — “Procedures for Utility Damages or Delay Costs™,

According to the Utility Adjustment Schedule, GA Power was to have completed their work 191 days
after the NTP was issued. The NTP was issued July 9, 2013, The date to have the work completed was
January 16, 2014. Relocation work has not been completed as of February 27, 2014,

A GA Power representative has not attended a scheduled utility meeting since December 5, 2013,
Therefore, no one has given us an updated schedule as to when the relocation work will be completed.
We cannot begin our grading or bridge work until the relocation of the power lines has been completed.
This will cause us to be unable to complete the project by the scheduled completion date. Please provide
us with an updated schedule as to when GA Power's work will be completed.

Your attention to this matter will be greatly appreciated.

Kingerely,

3. T. Gregory, il

ce: Karon L. Ivery - District Engineer
Robert MeCall - District Construction Enginer
Dallory Rozier - District Utility Engineer
Shajan Joseph - State Utility Construction Engineer
Jamie Lindsey - Utility Liaison Engineer
Ron Nelson — Area Engineer '
Rick Long — Georgia Power Distribution




SOUTHERN EARTH CONSTRUCTION
BRISTOL GEORGIA

March 27, 2014

Rick Long

Georgia Power Company
3102 Kilowatt Drive
Savannah GA 31405

RE: Estimate of Ogeechee River Bridge Project

The following is an estimate of the Ogeechee River Project per a site visit and discussion between Stan Harris
(SEC) and Rick Long.

Total mat count 1501
Total mat count includes 1237 crane mats expecting 2 month rental......... $222,660
264 laminated mats expecting 2 month rental......47,520

Total transport of mats 214 trucks at 400 per 10ad ...t 85,600
Support crew and all equipment for 8 WEEKS ..o 216,000
Total estimate as of today’s date and currentt conditions is .....ccveenennen. $571,780

A host of variables are associated with this project. This estimate is based on worst case scenario and existing
water levels as they are now. This project is not expected to exceed the above estimated totals. Southern
Earth Construciton (SEC) requests a pre construction meeting of all parties involved prior to this project so that
all procedures and expectations of the line crew as well as any other parties involved are addressed.

Thank you for considering SEC for this project. We appreciate the opportunity to work with you. Any
upgrades or downgrades may be dicussed as necessary.

Respectfully

Stan Harris
Southern Earth Construction

Georgia DOT commits $7 million per year to an Off-System Safety Improvement Program designed to reduce fatalities
and serious injuries on rural roads owned and maintained by local governments throughout Georgia. Thus far in FY2014,
GDOT has administered approximately $6.5 million of federal funds for local assistance in 78 counties. Visit us at
hitp./Awww.dot.ga.gov (Local Government link) or follow us on http://www.facebook.com/GeorgiaDOT and
hitp://twitter.com/gadeptofirans
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From: Tilden, Mark A. [mailto:MATILDEN@southernco.com]

Sent: Tuesday, April 01, 2014 3:5% PM

To: Upkins, Lee; Scott, Teresa; Shenk, George A.

Cc: Long, Richard D.

Subject: FW: Estimate of Ogeechee River Project - Matting and Support- Southern Earth Construction

Lee, : ,
As we discussed last week, GPC can proceed with its work on this project upon approval by the Department of a

contract modification based on the additional cost documented on the attached estimate. If the Department would like
to continue under the existing agreement and UAS please let me know. We will file a revised work plan, if you decide to
amend the scope of the project upon receipt of you approval.

Thank you for your guidance on this project.
Take care,
Mark

“SOUTHERN EARTH CONSTRUCTION
BRISTOL GEORGIA

March 27, 2014

Rick Long

Georgia Power Company
3102 Kilowatt Drive
Savannah GA 31405

RE: Estimate of Ogeechee River Bridge Project

The following is an estimate of the Ogeechee River Project per a site visit and discussion between Stan Harris
(SEC}) and Rick Long.

Total mat count 1501
Total mat count includes 1237 crane mats expecting 2 month rental......... $222,660
264 laminated mats expecting 2 month rental......47,520

Total transport of mats 214 trucks at 400 per load .....oeeceevevcecreeeeece e 85,600

Support crew and all equipment for 8 Weeks .........cvmrminncninnneninnnn 216,000
Total estimate as of today’s date and currentt conditions is ........cceeveenee, $571,780

A host of variables are assaciated with this project. This estimate is based on worst case scenario and existing
water levels as they are now. This project is not expected to exceed the above estimated totals. Southern




Earth Construciton (SEC) requests a pre construction meeting of all parties involved prior to this project so that
all procedures and expectations of the line crew as well as any other parties involved are addressed.

Thank you for considering SEC for this project. We appreciate the opportunity to work with you. Any
upgrades or downgrades may be dicussed as necessary.

Respectifully

Stan Harris
Southern Earth Construction

Georgia DOT commits $7 million per year to an Off-System Safety Improvement Program designed to reduce fatalities

and serious.injuries.on rural roads_owned and_maintained_by locat governments. throughout Georgia._Thus farin Y2014,

GDOT has administered approximately $6.5 million of federal funds for local assistance in 78 counties. Visit us at
-http/iwww.dot.ga.gov (Local Government. Imk) or follow us on htp: f/www facebook comfGeorq;aDOT and

© hittp/fwitier.com/gadestoftrans




GREGORY BRIDGE CO.

PHONE 706-485-728)

. PD.BOX 3355
EATONTON, GEORGIA 31024 FAX 7006-485-4328
LT. GREGORY, JR. PRESIDENT J.T. GREGORY, III VICE PRESIDENT

February 27, 2014

Mr-Mark-Tilden Re:~BRST0-0005-05(047) -
Georgin Power Company. Bryan & Effingham Counties

- 24 FRalph-MeGHBIvd;-NE-Bin-[0142—= . “Bridge-Replacement—————
Atlanta, GA 30308-3374 SR 26/US 80 Over Ogeechee River

Escalation Process Step 1

Dear Mr. Tilden,

Lam writing this letter to begin the escalation process per Section 4.4.C. of the Utility Accommodation
‘Policy and Standards Manual 1/01/2009 - “Procedures for Utility Damages or Delay Costs”.

According to the Utility Adjustment Schedule, GA Power was to have completed their work 191 days
after the NTP was issued. The NTP was issued July 9, 2013, The date to have the work completed was
January 16, 2014, Relocation work has not been completed as of February 27, 2014,

A GA Power representative has not attended a scheduled utility meeting since December 5, 2013,
Therefore, no one has given us an updated schedule as to when the relocation work will be completed,
We cannot begin our grading or bridge work until the relocation of the power lines has been completed.
This will cause us to be unable to complete the project by the scheduled completion date. Please provide
us with an updated schedule as to when GA Power’s work will be completed.

Singerely,

J.T, Gregory, I11

Your attention to this matter will be greatly appreciated,

ce: Karon L. Ivery - District Engineer
Robert McCall - District Construction Enginer
Dallory Rozier - District Utility Engineer
Shajan Joseph - State Utility Construction Engincer
Jamie Lindsey - Utility Liaison Engineer
Ron Nelson — Area Engineer
Rick Long — Georgia Power Distribution




SOUTHERN EARTH CONSTRUCTION
BRISTOL GEORGIA

March 27, 2014

Rick Long

Georgia Power Company
3102 Kilowatt Drive
Savannah GA 31405

"RE: Estimate of Ogeschee River Bridge Project 7~ T

 The .fOﬂO\.N.il.’lg. is an estimate d'f"th'é'bééé't'hée“R'ive'r Project per a site visit and discussion between Stan Harris
(SEC) and Rick Long.
Total mat count 1501

Total mat count includes 1237 crane mats expecting 2 month rental......... $222,660
264 laminated mats expecting 2 month rental......47,520

Total transport of mats 214 trucks at 400 per 10ad ........ovveeerrcrecvie e 85,600
Support crew and all equipment for 8 WEekS .......coccvverevecreccr e res e 216,000
Total estimate as of today’s date and currentt conditions is ......c.ccceievveee.r...5571,780

A host of variables are associated with this project. This estimate is based on worst case scenario and existing
water levels as they are now. This project is not expected to exceed the above estimated totals. Southern
Earth Construciton (SEC) requests a pre construction meeting of all parties involved prior to this project so that
all procedures and expectations of the line crew as well as any other parties involved are addressed.

Thank you for considering SEC for this project. We appreciate the opportunity to work with you. Any
upgrades or downgrades may be dicussed as necessary.

Respectfully

Stan Harris
Southern Earth Construction

Georgia DOT commits $7 million per year to an Off-System Safety Improvement Program designed to reduce fatalities
and serious injuries on rural roads owned and maintained by local governments throughout Georgia. Thus far in FY2014,
GDOT has administered approximately $6.5 million of federal funds for local assistance in 78 counties. Visit us at
hitp:/f'www.dot.ga.qgov {Local Government link) or follow us on http://Awww facebook.com/GeorgiaDOT and
http://ftwitter.com/gadeptoftrans
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From: Tilden, Mark A. [mailto:MATILDEN@southernco.com}

Sent: Tuesday, April 01, 2014 3:59 PM

To: Upkins, Lee; Scott, Teresa; Shenk, George A.

Cc: Long, Richard D.

Subject: FW: Estimate of Ogeechee River Project - Matting and Support- Southern Earth Construction

lee,

As we discussed last week, GPC can proceed with its work on this project upon approval by the Department of a
contract modification based on the additional cost documented on the attached estimate. If the Department would like
to continue under the existing agreement and UAS please let me know. We will file a revised work plan, if you decide to

amend the scope of the project upon receipt of you approval.

—Thank you for your guidance on this project.
Take care, :
Mark

SOUTHERN EARTIL CONSTRUCTION

BRISTOL GEORGIA

March 27, 2014

Rick Long

Georgia Power Company
3102 Kilowatt Drive
Savannah GA 31405

RE: Estimate of Ogeechee River Bridge Project

The following is an estimate of the Ogeechee River Project per a site visit and discussion between Stan Harris
(SEC) and Rick Long.

Total mat count 1501
Total mat count includes 1237 crane mats expecting 2 month rental......... $222,660
264 laminated mats expecting 2 month rental......47,520

Total transport of mats 214 trucks at 400 per 10ad ..o v ivercne e 85,600
Support crew and all equipment for 8 Weeks ... evveivvevveivercie e e 216,000
Total estimate as of today’s date and currentt conditions is ......ceeieeeeeerenees $571,780

A host of variables are associated with this project. This estimate is based on worst case scenario and existing
water levels as they are now. This project is not expected to exceed the above estimated totals. Southern




Earth Construciton (SEC) requests a pre construction meeting of all parties involved prior to this project so that
all procedures and expectations of the line crew as well as any other parties involved are addressed.

Thank you for considering SEC for this project. We appreciate the opportunity to work with you. Any
upgrades or downgrades may be dicussed as necessary.

Respectfully

Stan Harris
Southern Earth Construction

Georgia DOT commits $7 million per year to an Off-System Safety Improvement Program designed to reduce fatalities
and serious injuries on rural roads owned and maintained by local governments throughout Georgia. Thus far in FY2014,

" GDOT has administered approximately $6.5 million of federa! funds for local assistance in 78 counties. Visit us at - T
http://www . dot.ga.gov (Local Government Imk) or follow us on http fwww.facebook: com/GeorglaDOT and

=D TWITteRcom/iaaaeptoitrans-—— e e e
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DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

FILE

ABC00-0001-00(123), County ofFice  District 5 Construction
P.I. No. 1234567 SRTETE RN :
Project Description DATE  04/07/2014

FROM

Name etha Rice-Singleton, District 5 Construction Engineer

Eg’calatfonStepSub‘]ect e P TR A e R ———

Body of Letter

If there are any questions please contact Project Manager of this Office at (404) 631-.

GRS:AOH:PM initials
Attachments







Joseeh, Sha'!an

From: Upkins, Lee

Sent: Thursday, April 03, 2014 3:46 PM

To: Joseph, Shajan

Subject: FW: Estimate of Ogeechee River Project - Matting and Support- Southern Earth

Construction

Josep'h,

Please help with a template letter.
Thanks

Lee Upkins

................................

Department of Transportation

Office of Utilities - One Georgia Center
600 West Peachtree Street, 10% Floor
Atlanta, Georgia 30308

Office: 404-631-1354

Email: lupkins@dot.ga.gov

From: Scott, Teresa

Sent: Thursday, April 03, 2014 3:27 PM

Teo: Upkins, Lee

Cc: Shenk, George A.; Rozier, Dallory

Subject: RE: Estimate of Ogeechee River Project - Matting and Support- Southern Earth Construction

Good afterncon,

George and | discussed this yesterday. | have talked with Rob McCall, District Construction Engineer, also. In order to
follow the escalation process, Rob will need to write a letter to the State Construction Engineer that Georgla Power will
have to wait until the water recedes to finish their relocation work. If this is correct, do you have an example letter that
I coutd furnish Rob? He will have to write this letter by April 10" to be consistent with the policy.

And further guidance is welcome,

From: Upkins, Lee

Sent: Thursday, April 03, 2014 3:20 PM

To: Tilden, Mark A.; Scott, Teresa; Shenk, George A.; Joseph, Shajan

Cc: Long, Richard D.; Bolden, Mike

Subject: RE: Estimate of Ogeechee River Project - Matting and Support- Southern Earth Construction

Mark,
We will walt until the water table goes down. We will instruct the Construction Office of our response.
Thanks

Lee Upkins
Assistant State Utilities Engineer




Department of Transportation

Office of Utilities - One Georgia Center
600 West Peachtree Street, 10™ Floor
Atlanta, Georgia 30308

Office: 404-631-1354

Email: lupkins@dot.ga.gov

From: Tiiden, Mark A. [maitto:MATILDEN@southernco.com ' B
Sent: Tuesday, April 01, 2014 3:59 PM

_To: Upkins, Lee; Scott, Teresa; Shenk, George A.
Cc: Long, Richard D.
Subject: FW: Estimate of Ogeechee River Project - Matting and Support- Southern Earth Construction

Lee,

As we discussed last week, GPC can proceed with its work on this project upon approval by the Department of a
~contract modification based on the additional cost documented on the attached estimaie. If the Department would like
to continue under the existing agreement and UAS please let me know. We will file a revised work p!an if you decide to

“amend the scope of theproject iponTeceiprof ot approvalr™
Thank you for your guidance on this project.

Take care,

Mark

SOUTHERN EARTH CONSTRUCTION
BRISTOL GEORGIA

March 27, 2014

Rick Long

Georgia Power Company
3102 Kilowatt Drive
Savannah GA 31405

RE: Estimate of Ogeechee River Bridge Project

The following is an estimate of the Ogeechee River Project per a site visit and discussion between Stan Harris
(SEC) and Rick Long.

Total mat count 1501
Total mat count includes 1237 crane mats expecting 2 month rental......... $222,660
264 laminated mats expecting 2 month rental......47,520

Total transport of mats 214 trucks at 400 per {0ad ..o vvereeveeee e 85,600
Support crew and all equipment for 8 Weeks ... vecieciecininnnnssnecnns 216,000




Total estimate as of today’s date and currentt conditions is .......cccveeeeevecennne §571,780

A host of variables are associated with this project. This estimate is based on worst case scenario and existing
water levels as they are now. This project is not expected to exceed the above estimated totals. Southern
Earth Construciton {SEC) requests a pre construction meeting of all parties involved prior to this project so that
all procedures and expectations of the line crew as well as any other parties involved are addressed.

Thank you for considering SEC for this project. We appreciate the opportunity to work with you. Any
upgrades or downgrades may be dicussed as necessary. -

Respectfully

Stan Harris
‘Southern Earth Construction

Georgia DOT commits $7 million per year to an Off-System Safety Improvement Program designed to reduce fatalities
and serious injuries on rural roads owned and maintained by local governments throughout Georgia. Thus far in FY2014,
GDOT has administered approximately $6.5 million of federal funds for local assistance in 78 counties. Visit us at
hitp://www.dot.ga.gov (Local Government link) or follow us on hitp://www.facebook.com/GeorgiaDOT and
http://twitter.com/gadeptoftrans




Joseeh, Sha'!an

From: Scott, Teresa
Sent; Thursday, April 03, 2014 3:57 PM
To: Upkins, Lee
Cc: Shenk, George A,; Rozier, Dallory; Joseph, Shajan; McCall, Robert
~Subject: - RE: Estimate of Ogeechee River Project - Matting and Support--Southern Earth

Construction

Thank yvou,

-~ Slbjectr-RE-Estimate of Ogeechee-River-Project--Matting-and: Support—----Southern Earth-Canstruction:

From: Upkins, Lee

Sent: Thursday, April 03, 2014 3:48 PM

To: Scott, Teresa

Cc: Shenk, George A.; Rozier, Dallory; Joseph, Shajan

| have assigned loseph to write one for him.
He will send it to you for his signature.
Thanks

Lee Upkins

Assistant State Utilities Engineer
Department of Transportation

Office of Utilities - One Georgia Center
600 West Peachtree Street, 10" Floor
Atlanta, Georgia 30308

Office: 404-631-1354

Email: Jupkins @dot.ga.gov

From: Scott, Teresa

Sent: Thursday, April 03, 2014 3:27 PM

To: Upkins, Lee

Cc: Shenk, George A.; Rozier, Daflory

Subject: RE: Estimate of Ogeechee River Project - Matting and Support- Southern Earth Construction

Good afternoon,
George and | discussed this yesterday. | have talked with Rob McCall, District Construction Engineer, also. In order to

follow the escalation process, Rob will need to write a letter to the State Construction Engineer that Georgia Power will
have to wait until the water recedes to finish their relocation work. if this is correct, do you have an example letter that
I could furnish Rob? He will have to write this letter by April 107 to be consistent with the policy.

And further guidance is welcome.

From: Upkins, Lee

Sent: Thursday, April 03, 2014 3:20 PM

To: Tilden, Mark A.; Scott, Teresa; Shenk, George A.; Joseph, Shajan

Cc: Long, Richard D.; Bolden, Mike

Subject: RE: Estimate of Ogeechee River Project - Matting and Support- Southern Earth Construction

1




Mark,
We will wait until the water table goes down. We will instruct the Construction Office of our response.
Thanks

Lee Upkins

—Assistant-State Utilities Engineer
Department of Transportation

Office of Utilities - One Georgia Center
‘600 West Peachtree Street, 10" Floor

—.—Atlanta, Georgia:30308 -
Office: 404-631-1354
Email: lupkins @dot.ga.gov

Froin "Ir“ilrdéh,r MrarkrA rrhéiifo MAﬁLDEN@sourtrhiérncor.rcomT
Sent: Tuesday, April 01, 2014 3:59 PM____

- To: Upkins, Lee; Scott, Teresa; Shenk, George A.
Cc: Long, Richard D.
Subject: FW.: Estimate of Ogeechee River Project - Matting and Support- Southern Earth Construction

Lee, _
As we discussed last week, GPC can proceed with its work on this project upon approval by the Department of a

contract modification based on the additional cost documented on the attached estimate. If the Department would like
to continue under the existing agreement and UAS please let me know. We will file a revised work plan, if you decide to
amend the scope of the project upon receipt of you approval.

Thank you for your guidance on this project.
Take care,
Mark

SOUTHERN EARTH CONSTRUCTION
BRISTOL GEORGIA

March 27, 2014

Rick Long

Georgia Power Company
3102 Kilowatt Drive
Savannah GA 31405

RE: Estimate of Ogeechee River Bridge Project

The following is an estimate of the Ogeechee River Project per a site visit and discussion between Stan Harris
{SEC) and Rick Long.




Total mat count 1501
Total mat count includes 1237 crane mats expecting 2 month rental......... $222,660
264 laminated mats expecting 2 month rental......47,520

Total transport of mats 214 trucks at 400 per 10ad .....ceveeieeececrecccrcererre v e 85,600
Support crew and all equipment for 8 weeks ... 216,000
~ Total estimate as of today’s date and currentt conditions is ........ rreeetserenaeeas $571,780

A host of variables are associated with this project. This estimate is based on worst case scenario and existing

water levels as they are now. This project is not expected to exceed the above estimated totals. Southern
Earth Construciton (SEC) requests a pre construction meeting of all parties involved prior to this project so that
all procedures and expectations of the line crew as well as any other parties involved are addressed.

_Thank you for considering SEC for this project. We appreciate the opportunity to work with you. Any o

~upgrades or downgrades may be dicussed as necessary.
Respectfully

Stan Harris
Southern Earth Construction

Georgia DOT commits $7 miilion per year to an Off-System Safety Improvement Program designed to reduce fatalities
and serious injuries on rural roads owned and maintained by locai governments throughout Georgia. Thus far in FY2014,
GDOT has administered approximately $6.5 million of federal funds for local assistance in 78 counties. Visit us at
http:/fwww.dot.ga.gov (Local Government link) or follow us on hitp://www.facebock.com/GeorgiaDOT and
http:/ftwitter.com/gadeptoftrans




Joseeh, Sha'!an

From: Joseph, Shajan
Sent: Friday, March 07, 2014 3:24 PM
To: Jjay@gregorybridgeco.com
Cc: Rozier, Dallory; Scott, Teresa; Lindsey, Jamie; Nelson, Ron
———=Suhject: FW:533145--BRST0-0005-05(047) ; Bryan and-Effingham Counties = Utility Delay ===
Attachments: Gregory Bridge Co - Utility Delay Letter.pdf

Good Afternoon Jay:

Please see the response from Georgia Power,

District Utility Office / Area Office will contact you, once they finalize the date and time to have a Utility Coordination
Meeting between Georgia Power, Contractor and GDOT. _

Thanks.

Shajan P. Joseph, P.E.

State Utilities Construction Engineer
Georgia Department of Transportation
Oftice of Utilities — 10™ Floor[1014]
600 West Peachtree St, NW

Atlanta, GA - 30308

Phone: (404)347-0604

Cell: (404)272-9264

E-mail: sjioseph@dot.ga.g

From: Tilden, Mark A. [mailto:MATILDEN@southernco.com]

Sent: Friday, March 07, 2014 2:52 PM

To: Upkins, Lee; Joseph, Shajan; Scott, Teresa; Bolden, Mike

Cc: Long, Richard D.; Lindsey, Jamie; Rozier, Dallory

Subject: 533145 - BRST0-0005-05(047) ; Bryan and Effingham Counties - Utility Delay

Lee,

I received the attached letter yesterday, March 7, 2014 and would like to request a meeting to discuss the project and
mitigation possibilities. We have had an active winter storm season and our engineer has not been able to make the
Utility Construction meeting as noted, but he has been in contact with the contractor.,

1




Based on the noted NTP of July 9, 2013 the UAS time frame will not be reached until April 2, 14 with no
adjustment. This does not included any allowance for holidays, weather delays or storm restoration. The actual
construction for this project began in mid-December when the requisite concrete poles were delivered. GPC worked
through the end of the month, only breaking for the Holidays, completing the installation of all of the required poles
except one. Beginning in the first part of January the weather turned wet and caused the GPC work site to flood. This
condition still exists as of this past Friday. Rick Long anticipates that we have 2-3 Weeks of work once the remaining
——poleisset and. access to the work area.can.be obtained.. ..

S — Our-original relocation plan-did-not-anticipate the use of extraordinary methods to obtain-access to the work-site: If
" the Department would like GPC to revise the work plan to incorporate such, we will treat it as a change in scope, and
~would enlist the Department’s assistance with the environmental clearances which may be required. Lacking a work-

plan revision we have 1o wait until the area is traversabie to restart our construction.

Please let me know when it would be convenient to meet.

Take care,

Marlk

Flooding of Ogeechee River.

Gage height, feet
Most recent instantaneous value: 9.96 03-05-2014 10:15 EST
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Mark Tilden
Georglia Power Company

Project Manager

--—404-506-4203-Office
- 404-771-9515 Cell

From: Joseph, Shajan [mailto:sjoseph@dof.ga.qov]

Sent: Tuesday, March 04, 2014 12:05 PM

To: Tilden, Mark A.; Long, Richard D.

Cc: Bolden, Mike; Upkins, Lee; McCall, Robert; Rozier, Dallory; Lindsey, Jamie; Nelson, Ron; Scott, Teresa; Hendley,
Jason; Garner, Michael

__Subject: BRST0-0005-05(047) ; Bryan and EfﬁnghamCountleS-Utlf!tyDeIay e S T

Dear Mark Tilden and Rick Long:

The Department received a copy of the letter, addressing to Georgia Power Company from
Gregory Bridge Co. concerning with the issue of the delay in the removal / relocation of your
facilities on the Project BRST0-0005-05(047); Bryan and Effingham Counties.

The department reminds you to follow the procedure outlined in the Utility Accommodation
Policy and Standard Manual. According to the manual, you must respond to this letter within 10
business days. The response shall include a proposal to cure the delay identified by the
Department’s Contractor. If you require that a utility coordination meeting (due to the
complexity of the project) is held to address the issues identified by the Department’s
Contractor, then your response letter shall include a request to hold a utility coordination
meeting with the Department’s Contractor, the District Construction Engineer, and, the District
Utilities Engineer for utility delay resolution.

A copy of the page detailing about the procedures to be followed is attached for your quick
reference.

If you have any questions or need any additional information, please contact me or District
Utilities Engineer.

Thanks.

Shajan P. Joseph, P.E.
State Utilities Construction Engineer
Georgia Department of Transportation




Office of Utilities — 10™ Floor[1014]
600 West Peachtree S{, NW
Atlanta, GA - 30308

Phone; (404)347-0604

Cell: (404)272-9264

E-mail: sjoseph@dot.ga.

“4.4.C Procedures for Utility Damages or Delay Costs - If the Utility fails to provide a Work

_Plan or fails to complete the removal, relocation, or. adjustment of its facilities in accordance.. ..

“with the Work Plan or Revised Work Plan approved by the Department, then the Utility may be
liable to the Department or its Contractor for delay costs and damages incurred by the
Department or its Contractor which grow out of the failure of the Utility to carry out and
complete its work accordingly. However, the following escalation process shall be utilized by
the Department, its Contractor, and the Utility to resolve such disputes regarding damages or
delays prior to requests for payment or such claims being brought forth to a mediation board
hearing for resolution as prescribed in O.C.G.A. § 32-6-171 and GDOT Board Rule 672-19.

Escalation Process Step 1 - It shall be the Contractor’s responsibility to coordinate and track
each Utilities progress in relation to the Work Plan or Revised Work Plan previously approved
by the Department. Once the Contractor has determined that the Utilities work progress is at
least 20% behind the approved Work Plan, the Contractor will notify the Utility and the
Department of such apparent delay through written correspondence. Such written
correspondence shall detail the delay in question and request the Utility to submit a proposal on
how the Utility plans to rectify such delay and maintain the project’s schedule prescribed by the
previously approved Work Plan. The Utility will respond to this letter within 10 business days.
The response shall include a proposal to cure the delay identified by the Department’s
Contractor. In some cases, the complexity of the project may require that a utility coordination
meeting be held to address the issues identified by the Department’s Contractor. If the Utility
determines that this is the case, then the Utility’s response letter shall include a request to hold a
utility coordination meeting with the Department’s Contractor, the District Construction
Engineer, and, the District Utilities Engineer for utility delay resolution. If any changes are
made to the Utility’s Work Plan, such revisions shall adhere to Section 4.4.B. If the utility delay
dispute cannot be resolved through the coordination efforts described above after 20 business
days from the date provided in the Contractor’s original written correspondence; the said
dispute shall escalate to the State Construction Engineer for further consideration.”




The Georgia DOT spent approximately $15 million in 2013-2014 for 135 fast-tracked projects under the Quick Response

program to reduce traffic congestion and improve operations across Georgia. Quick Response projects are typically under
$200,000 on the state route system and funded from state motor fuel tax. Visit us at http://www.dot.ga.qov: or follow us on
http/Awww.facebook. com/GeorgiaDOT and hitp://twitter.com/gadeptoftrans




