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DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

FROM: é%orbett S. Reynolds, Assistant District Construction Engineer

~ FILE: STP00-0957-00(009) OFFICE: Tennille

Newton County
DATE: March 24, 2014

TO: Marc Mastronardi, P.E., State Construction Engineer

SUBJECT: Comecast Utility Delay-Escalation Process Step 2

Please find attached correspondence from Pittman Construction Company concerning potential
delays due to the relocation of Comcast facilities on the above referenced project. PCC has
documented that Comcast completed their relocation on 02-17-14 which is 60 days after their
scheduled completion date of 12-19-13. PCC has given notice of a potential time extension of 2
months.

If further information is required please contact me at 478-553-2331.
Attachments
Copy: Shajan Joseph, State Construction Claims Engineer

Lynn Bean, District Utilities Engineer

Bryan Gibbs, Construction Liaison
Robert Simpson, Asst. Area Engineer




M. Shajan P. Joseph, P.E. March 17, 2014

State Utilities Construction Engineer
Georgia Departiment of Transportation

“On0e (jeol'gia':cenfelf". e T A TR TS P e T S R AT

600 West Peachtree Street, N
Atlanta, GA 30308

RE:  GDOT Project STP00-0957-00(009), Newton County
P.1. Number 245190, CID Number B14531-13-000-0
COMCAST UTILITY DELAYS — ESCALATION PROCESS STEP 1

Dear Mr. Joseph,

Thank you for your time in talking with me via telephone on Friday, March 14. As we discussed on the phone,
and in response to your letter (which I have attached), Pittman would like to offer the following response to the

Department’s position in regard to the Comcast delays.

Pittman agrees that Comcast has now completed the relocation of their facilities on this project. At the time the
Escalation Process Step 1 letter was written, their work was incomplete. Once the Escalation Process Step 1
lelter was sent, Comcast just came on and completed their work. However, based upon the approved UAS, their
completion should have been 12-19-13. Their actual completion was 2-17-14. This created an approximate
two month delay in the utility relocation process. AT&T’s completion, which is dependent upon Comcast, is 55
days after Comcast’s completion. This date would have been 3-13-14 if the Comcast schedule was met. But
instead, AT&T’s completion date is now 5-5-14 (allowing for their 55 days). This presents a major problem as
the project completion date is 7-31-14. There are areas of construction where Pittman cannot even begin grading

until AT&T is out of the way.

Pittman Construction will continue to make every effort to meet the original completion date. We cannot know
at this time, for sure, if additional time will be needed due to the delay, but it does appear very likely.

That being said, Pittman Construction Company would like this letter to serve as notice of a potential request
for a time extension of two months due to the Comeast delays encountered.

incerely,
Jimmy Greeson, Jr.
Project Coordinator

Cc:  jobfile
Mike Bolden, GDOT
Lee Upkins, GDOT

P:770.922.8660 | TF:770.922.6972 | 1487 FarmerRd. | PO.Box 155 | Conyers, Georgia | 30012




Lynn Bean, GDOT

Jamie Lindsey, GDOT
Mike Thomas, GDOT
Matt Sammons, GDOT
Jimmy Hobby, GDOT
Edwin Thompson, GDOT

Corbett Reynolds, GDO'1
Robert Simpson, GDOT

-~ “Arnie Pittman, Pittman: =

Philip Thompson, Pittman
Jim Bronaugh, Pittman




Keith Golden, P.E., Commissioner GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Felephone; {404) 831-1000

via E-mail & U.S. Mail
Mr. Jimmy Greeson, Jr

Project Coordinator

Pittman Construction Company

1487 Farmer Road; P.O. Box 155
Conyers, GA 30012

RE:  Project Number: STP00-0957-00(009); Contract ID: B14531-13-000-0

County: Newlton
Comcast Utility Delays — Escalation Process Step 1

Dear Mr. Greeson:

3

The Department acknowledges‘receipt of Pittman Construction Company’s (PCC) letter dated
January 31, 2014 concerning issue of a possibie project delay associated with the relocation of Comeast’s

utility facilities on the above referenced project.

According to the information this office received grom the Department field representative, Comcast has
completed the relocation of their facilities on the above referenced project. It is the Department’s
understanding that any possible delay associated with the relocation of the Comcast’s facilities on the
above referenced project has ended. If PCC disagrees with the Department’s position and desires to
further pursue this issue, PCC shall follow the procedures set forth in the Contract Special Provision -

Utility Confliets.

In accordance with Specification 105.06, “It shall be each utility owner’s responsibility to plan with the
Contractor a schedule of operations which will clearly set forth at which stage of the Contractor’s
operations the utility owner will be required to perform his removal and relocation work.”

If PCC is experiencing any delays from any of the utility companies, the utility coordination meeting is an
opportunity to discuss the progress of the Contractor’s work and expectations from each utility company
(present delay conditions, possibility of cumulative delay conditions and or any anticipated delay

conditions).

During the utility coordination meeting, PCC can prepare and submit a detailed report providing;

(a) Potential effect to the schedule caused by the delay, ,

(b) Identification of all operations that have been delayed, or are to be delayed,

(¢) Explanation of how the utility companies act or omission delayed each operation and estimation of
how much time is required to complete the project.



)
Mr. Jimmy Greeson, Jr
Pittman Construction Company
Project Number: STP00-0957-00(009); County: Newton
February 25, 2014
Page 2 of 2

This is to remind PCC that whenever you believe you will be entitled to damages or delay costs

“from the Utility Owner, the Department advices you to follow the procedures-outlined-in-the Special

Provision-Utility Conflicts.

Sincerely,

Shajan P. Joseph, P.E.
State Utilities Construction Engineer
(404)347-0604

cc: Michael Bolden, State Ultilities Engineer
Lee Upkins, Asst. State Utilities Engineer
Lynn Bean, District Utilities Engineer
Jamie Lindsey, State Utilities Liaison Engineer
Michael Thomas, Asst. District Utilities Engineer
Edwin Thompson, District Construction Engineer
Corbett Reynolds, Asst. District Construction Engineer
Robert Moon, Area Engineer
Robert Simpson, Asst. Area Engineer




Time Line — STP0O0-0957-00(009) Newton- SR 212

Start Work Date: Adv. Warning Sign installed 7/14/13

Clear/GrubbingstartDate—8/6/13

-+ Clearing/Grubbingendon10/4/13 = = —= = s e

SSEMC complete on 11/4/13
45 working days from 11-4-13 is Jan. 9, 2014 —this date is removing 1 day for holidays
total (3)Thanksgiving, Christmas, New Years
There were 15 days of Weather: which is Jan. 30, 2014 Due to ice storm
Jan 28, 2014 to Jan 30, 2014: date work resumed 1/31/2014: 45 days w/weather



Keith Golden, P.E., Commissioner
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Pittman Construction

CONYELS, GA 30012 e

RE:  Project Number: STP00-0957-00(009); Contract ID: B14531-13-000-0

County: Newton
Comecast Utility Delays — Escalation Process Step 1

Dear Mr. Greeson:

The Department acknowledges receipt of Pittman Construction Company’s (PCC) letter dated
January 31, 2014 concerning issue of a possible project delay associated with the relocation of Comcast’s

utility facilities on the above referenced project,

According to the information this office received from the Department field representative, Comcast has
completed the relocation of their facilities on the above referenced project. It is the Department’s
understanding that any possible delay associated with the relocation of the Comcast’s facilities on the
above referenced project has ended. If PCC disagrees with the Department’s position and desires to
further pursue this issue, PCC shall follow the procedures set forth in the Contract Special Provision —

Utility Conflicts.

In accordance with Specification 105.06, “It shall be each utility owner’s responsibility to plan with the
Contractor a schedule of operations which will clearly set forth at which stage of the Contractor’s
operations the utility owner will be required to perform his removal and relocation work.”

If PCC is experiencing any delays from any of the utility companies, the utility coordination meeting is an
opportunity to discuss the progress of the Contractor’s work and expectations from each utility company
(present delay conditions, possibility of cumulative delay conditions and or any anticipated delay

conditions).

During the utility coordination meeting, PCC can prepare and submit a detailed report providing:

(a) Potential effect to the schedule caused by the delay,

(b) Identification of all operations that have been delayed, or are to be delayed,

(c) Explanation of how the utility companies act or omission delayed each operation and estimation of
how much time is required to complete the project.




Mr. Jimmy Greeson, Jr

Pittman Construction Company

Project Number: STP00-0957-00(009); County: Newton
February 25, 2014

Page 2 of 2

This is to remind PCC that whenever you believe you will be entitled to damages or delay costs
from the Utility Owner, the Department adv1ces you to follow the procedures outhned in the Spe01a1

—~Provision-Utility Conflicts.

Sincerely,

/—’

LI}

Shajan P. Joseph, P.E.
State Utilities Consfruction Engineer
(404)347-0604

cc: Michael Bolden, State Utilities Engincer
Lee Upkins, Asst. State Utilities Engineer
Lynn Bean, District Utilities Engineer
Jamie Lindsey, State Ultilities Liaison Engineer
Michael Thomas, Asst. District Utilities Engineer
Edwin Thompson, District Construction Engineer
Corbett Reynolds, Asst. District Construction Engineer
Robert Moon, Area Engineer
Robert Simpson, Asst. Area Engineer




Joseeh. Shajan

From: Joseph, Shajan
Sent: Wednesday, February 26, 2014 12:15 PM
To: 'jgreeson@pittman-construction.com’
Cc: Bolden, Mike; Upkins, Lee; Bean, Lynn; Lindsey, Jamie; Thomas, David (MIKE); Thompson,
Edwin; Reynolds, Corbett; Moon, Robert; Simpson, Robert, 'Mark'; 'Harold'
Subject: Comcast Delays on GDOT Project STPO0-0957-00(009); Newton County
= Attachments: ===t —Comeast-Utility-Delay= Newton-County:pdf-- .

Good afternoon Mr. Greeson:

Please see the attachment.

This is an official response to your letter dated January 31, 2014 concerning with the issue of Comcast Delfays on the
Project: STPO0-0957-00(009) in Newton County.

If you have any questions or need any additional information, please contact me or Mr. famie Lindsey.

Thanks.

Shajan P. Joseph, P.E.

State Utilities Construction Engineer
Georgia Department of Transportation
Office of Utilities — 10" Floor|1014]
600 West Peachtree St, NW

Atlanta, GA - 30308

Phone: (404)347-0604

Cell: (404)272-9264

E-mail: sjoseph@dot.s

Keeping Georgiz cn the Move




Joseeh, Sha'!an

From: Lindsey, Jamie

Sent; Monday, February 24, 2014 3:57 PM

To: Joseph, Shajan; Upkins, Lee

Cc: Simpson, Robert

Subject: FW: Comcast Delays on GDOT Project STP00-0957-00(009), Newton Co, SR 212

Attachments: Comcast Delays on GDOT Project STP00-0957-00(009), Newton Co, SR 212; FW:

Attached is the available correspondence concerning the Comcast Escalation 1 on project STPO0-0957-00 (009) Newton
County. If you remember from our discussions last week, Comcast fell 20% behind on their UAS, but as of Monday, Feb.
17, they are complete with all relocations for this project. 1 do not have letters from Comcast to Pittman and vice versa,
but | believe the attached emails will give the information that we need. Please let me know if | need to proceed any
further.

-

i

Joseph, ,
\

Robert — Thanks for your help. I'll contact you if we need anything further. | appreciate it.
\

Jamie Lindsey
Utifities Liaison Engineer (South)

GA Department of Transportation
One Georgia Center

Office of Utilities - 10th Floor

600 West Peachtree Street NW
Atlanta, GA 30308

Cell: 478-232-9037
E-mail: jlindsey@dot.ga.gov

From: Simpson, Robert

Sent: Friday, February 21, 2014 8:40 AM

To: Lindsey, Jamie

Subject: RE: Comcast Delays on GDOT Project STP00-0957-00(009), Newteon Co, SR 212

Jamie

I have looked through the Correspondence for the above referenced project. The only documentation that the Area has
in reference to the Comcast delay is the Pittman Escalation 1 Letter and an Email chain between Pittman and Comcast. |
have attached both pieces of correspondence for your records.

Do I need to get Comcast and Pittman to write the other letters that Mr. Upkins talked about?

"1l follow up with Pittman and see if they suspect a utility Delay and have the follow the process in the Utility manual if
they do..

Please let me know if you need any other information regarding this matter.
|



Robert Simpsaon

Assistant Area Engineer — Construction
Georgia Department of Transportation
District 2 Area 5

Ph: 706-343-5836

Cell: 706-818-4828

Fax: 706-343-0051

: From Lmdsey, Jamn:
Sent: Wednesday, February 19, 2014 2:06 PM

To: Simpson, Rohert
Subject: FW: Comcast Delays on GDOT Project STP00-0957-00(009), Newton Co, SR 212

Importance: High

Hey Robert. | attended the utility coordination meeting on P.l. 245190 Newton Co. last week and learned that Comcast
had been on site and completed most of their relocations. This morning, | talked with Jimmy Greeson (Pittman} and
found out that, as of Monday/Tuesday of this week, Comcast has completely finished relocating both project sites. Once
the Escalation 1 letter was sent by the contractor, there is a process that has to be followed for us to be able to resolve
the issue. Will you please review the email below from Lee Upkins and tell me if you have any of the correspondence
mentioned? { i.e. response letter from Comcast to Pittman, response from Pittman stating they agree with Comcast
recovery plan) If so, can you please forward copies of the letters/emails to me?

Please let me know if you have any questions, and | will try to clarify. Thanks Robert.

Jamie Lindsey
Utilities Liaison Engineer (South)

GA Department of Transportation
One Georgia Center

Office of Ulilities - 10th Floor

600 West Peachtree Street NW
Ailanta, GA 30308

Cell: 478-232-9037
E-mail: jlindsey@dot.ga.gov

From: Upkins, Lee

Sent: Wednesday, February 19, 2014 11:01 AM

To: Lindsey, Jamie; Bolden, Mike; Joseph, Shajan

Cc: Sammons, Matthew; Bean, Lyhn

Subject: RE: Comcast Delays on GDOT Project STP00-0957-00(009), Newton Co, SR 212

Importance: High
jamie,

We need Comcast to respond to Pittman’s letter for the delay. After Comcast responds on the how they was going to
satisfy the delay, then we need a response from Pittman that they agree with Comcast plan to complete the project. If
Pittman suspect a utility delay for time, they will need to follow the escalation process Step 2 found in the Department’s
Utility Accommodation Policy and Standards Manual.

Lee Upkins
Assistant State Utilities Engineer



Department of Transportation

Office of Utilities - One Georgia Center
600 West Peachtree Stieet, 10" Floor
Atlanta, Georgia 30308

Office: 404-631-1354

Email: lupkins@dot.ga.ecov

From: Lindsey, Jamie
Sent: Wednesday, February 19, 2014 10:34 AM

““Tor Bolden, Mike; Upkins, Lee; Joseph; Shajan-— s
Cc: Sammons, Matthew; Bean, Lynn
Subject: RE: Comcast Delays on GDOT Project STP00-0957-00(009), Newton Co, SR 212

The original approved UAS for Comcast stated that their relocations would be complete 45 days after Snapping Shoals
completed their work. SSEMC finished site 2 on 11/4/13, so the completion date for Comcast should have been
12/19/13. Comecast actually completed cutovers and wrecking out old lines on Monday or Tuesday of this week. So they
took an additional two months past their approved UAS.

Jamie Lindsey
Utifities Liaison Engineer {South) i

GA Department of Transportation
One Georgia Center

Office of Utilities - 10th Floor

600 West Peachtree Street NW
Atlanta, GA 30308

Cell: 478-232-9037
E-mail: {lindsey@dot.ga.qov

From: Bolden, Mike

Sent: Wednesday, February 19, 2014 9:37 AM

To: Lindsey, Jamie; Upkins, Lee; Joseph, Shajan

Cc: Sammons, Matthew; Bean, Lynn

Subject: RE: Comcast Delays on GDOT Project STP00-0957-00(009), Newton Co, SR 212

Jamie:

Based on the time Comcast is predicted to finish, how much extra time did they require.

Michael J. Bolden
State Utilities Engineer

Ga. Department of Transportation
One Georgia Center

Office of Utilities - 10 Floor

600 West Peachtree Street NW
Atlanta, Georgia 30308

Phone: 404-631-1354
E-mail: mbolden @dot.ga.gov




From: Lindsey, Jamie

Sent: Wednesday, February 19, 2014 9:25 AM

To: Upkins, Lee; Joseph, Shajan

Cc: Sammons, Matthew; Bean, Lynn; Bolden, Mike

Subject: RE: Comcast Delays on GDOT Project STP00-0957-00(009), Newton Co, SR 212

| forgot to send you an update on the Escalation 1 with Comcast, but Matt and | attended a utilities coordination

MEeeting on this project last Week, and Comcast is close to complating their relocations on both sites, AS of TUESHaY,
Feb. 11, Comcast had placed the new lines and all cutover work was complete for sites 1 an 2. The majority of the wreck

= -out-iscomplete-with-only about 6 poles remaining:- Hopefully they can-finish-this- week: Please-call with-any-questions-— - -

or comments. Thanks.

Jamie Lindsey
Utilities Liaison Engineer (South)

GA Department of Transportation
One Georgia Center

Office of Utilities - 10th Floor

600 West Peachtree Street NW
Atlanta, GA 30308

Cell: 478-232-9037
E-mail: jiindsey@dot.ga.gov

From: Upkins, Lee

Sent: Friday, January 31, 2014 9:15 AM

To: Lindsey, Jamie

Subject: FW: Comcast Delays on GDOT Project STP00-0957-00(009), Newton Co, SR 212

FYl

Lee Upkins

Assistant State Utilities Engineer
Department of Transportation

Office of Utilities - One Georgia Center
600 West Peachtree Street, 10" Floor
Atlanta, Georgia 30308

Office: 404-631-1354

Email: lupkins@dot.ga.gov

From: Boiden, Mike

Sent: Friday, January 31, 2014 8:42 AM

To: Joseph, Shajan

Cc: Upkins, Lee

Subject: FW: Comcast Delays on GDOT Project STP00-0957-00(009), Newton Co, SR 212

Shajan:

Attached is a Escalation 1 letter on STP00-0957-00(009) in Newton County. This will need to be added to the database
and tracked to see the response and outcome.

Michael J. Bolden
State Utilities Engineer




Ga. Department of Transportation
One Georgia Center

Office of Utilities — 10 Floor

600 West Peachtree Street NW
Atlanta, Georgia 30308

Phone: 404-631-1354

E-mail: mbolden@dot.ga.gov

From: Jimmy Greeson [mailto:jgreeson@pittman-construction.com]
Sent: Friday, January 31, 2014 8:19 AM

To: harold gray@cable.comcast.com; david noble2@cable.comcast.com
Cc: Bolden, Mike; Bean, Lynn; Thomas, David (MIKE); Sammons, Matthew; Moon, Robert; Simpson, Robert; Singleton,

Patrick H.; Arnie Pittman; Phillip Thompson; Jim Bronaugh; Jimmy Greeson; Hobby, James
Subject: Comcast Delays on GDOT Project STP00-0957-00(009), Newton Co, SR 212

Mr. Harold Gray,

Please find the attached letter from Pittman Construction Company concerning our SR'212, Newton Co. project. At this
time, Pittman has no other choice but to implement the GDOT escalation process due to delays from Comcast. The

original letter will be mailed out today.
Sincerely,
limmy Greeson

Pittman Canstruction Company
770-480-8364

During inclement winter weather, Georgia DOT commits to achieve and maintain passable road conditions on two lanes of
interstates first and then state routes from the most heavily traveled to the least traveled. The Department urges travelers
to exercise caution, be patient, and call 511 for updated information on roadway conditions before getting on the road
during a winter weather event.

Visit us at http://www.dot.ga.goviwinterweather ; or follow us on hitp://www facebook.com/GeorgiaDOT and
hito/fiwitter.comi/gadeptoftrans




Mr. Harold Gray January 31,2014

seseesast-Pointe GA-30344— e e I

Comcast of Géorgia
3201 South Main Street

RE:  GDOT Project STPO0-0957-00(009), Newton County
P.I. Number.245190, CID Number B14531-13-000-0
COMCAST UTILITY DELAYS - ESCALATION PROCESS STEP 1

Dear Mr. Gray,

This letter is to advise that Comcast of Georgia has exhausted all time as outlined in the approved Utility
Adjustment Schedule on the above-mentioned project. Per the approved UAS, Comcast was to complete their
work within 45 days of the power company completing their work. SSEMC completed site one on 9/20/13 and
site two on 11/4/13. Based on the site two completion, this would yield a Comcast completion date of 12/19/13.
As of today, Comcast has still not completed their work. Another concern that was brought out in our Utility
Coordination Meeting is that Comcast docs not have a design for the site two work.

Due to the project delay by Comeast, Pittman Construction Company hereby requests implementation of
GDOT’s Escalation Process Step 1 as outlined in the Utility Accommodation Policy and Standards Manual,
specifically page 4-46. Pittman is also requesting that Comeasl submit a proposal on how to rectify this delay.

I have attached a copy of the approved Comcast Utility Adjustment Schedule for your review.

Sincerely,

?iznmy Gretfon, Jr. "

Project Coordinator

Ce: jobfile
Mike Bolden, GDOT
Lynn Bean, GDOT
Mike Thomas, GDOT
Matt Sammons, GDOT
Jimmy Hobby, GDOT
Robert Moon, GDOT
Robert Simpson, GDOT
David Noble, Comcast
Arnie Pittman, Pittman
Philip Thompson, Pittman
Jim Bronaugh, Pittman

B 07 Racn | R7700027 6077 | TAR7 Farmer R 1 ROL Box 155 | Convers, Geargia | 30012




PL Ro: 245190~ Permlt #*: 1033899 Data Mar 26 2012

Utitlty: COMCAST GABLE COMMUNIGATIONS, INC.

) ) Onglnal schedule
 Project: STPOU 0957-00(009) _ , County Newton o J RoulefRoad 021200 _

. Descriplion; SR 212 FM SOF CR8 TON QF OAK HiLL ELEMENTARY & @ GR 19

A, SUMMARY OF UTILITY FACILITIES AND UTILITY ADJUSTMENT SCHEDULE,

~olisto of-ailaxisting- faclhtieswathln -projact excluds: minoritems)-: e sy

Quantity, Type of facility, Type of

osevice | Quanlityinconflist o Hnitg, . ..
EXISTING AERIAL FIBER AND .
COAX , 7858 Lo LF . N ‘ _

Existing facility locations ware idenlified using Record/Map Fleld Reviaw datad: Mar 23, 2012
This schedule is basad on Final datad: Mar 15, 2013
i any changes are mads 1o (ha plans after ihis date, which affect the utlity, then this schadule may raquire modification.

| Pre_pared by B _Phone EJate
FRobart Kgg_k o 706-252- 4428 . |L.Mar . 26 2 _12_ .
.Approved by GDOT. Phope Dute

. Gomments O SRR

B. SPECIAL REQUIREMENTS (staging requirad, dependent activities, joint-use coordination,
etc.),

CGMCAST TO RELOCATE EXISTING AERIAL FIBER AND COAX CABLE ALONG.SR 212 FROM BETHANY RD
NORTH TO.QAK HILL RD DUE A FORCED RELOCATION PROJEGT. COMCAST WILL FOLLOW NEW. POWER
ROUTE AND WILL COMPLETE WORK WITHIN 45 DAYS OF POWER COMRLETING THEIR WORK AND PROVIDING
PROPER NOTIFICATION TO COMCAST THAT WORK HAS BEEN COMPLETED.”

GDOT - UTILITY ADJUSTMENT SCHEDULE - Page 1 of 3




Utility: COMCAST CABLE COMMUNICATIONS, INC.

P.I. No: 245190- Permit #: 1083899 Date: Mar 26, 2012
(- ORK PLAN - pravide dispasition of all existing and propased fagiliffes. an hoject
Averaga
Cascription of Depandant number of
Location utiiity work aclivitieg Plan Stage No, Days workers
Prellmfﬁiﬁf Effgliiéaring
SR 212 FROM Reeeare 4 o T—T
BETHANYRO | EXISTING. .| POWER — |-
T OAKHILE | “AERIAL FIBER 1™ COMPLETING
Rb AND COAX THEIR WORK 1 3 4
Construclion En Ingerlng
SR 212 FROM
BETHANY RD RELOCATE POWER
TO OAK HILL AERIAL FIBER COMPLETING
RO AND COAX THEIR WORK 2 4 4
Mataeriat Procurament
RELOCATE
EXISTING
AERIAL FIBER
AND COAX -
PROCURE
COAX CABLE,
SR 212 FROM FIBER OPTIC
BETHANY RD CABLE AND POWER
TO OAK HILL ALL COMPLETING
RD HARDWARE THEIR WORK 3 5 49
Canstruction
SR 212 FROM
BETHANY RD RELOCATE POWER.
TO QAK HILL AERIAL FIBER COMPLETING
AD AND COAX THEIR WORK 4 30 4
Spiiging or Tie in Wark
SR 212 FROM RELOCATE
BETHANY RD EXISTING POWER
TO CAK HILL AERIAL FIBER COMPLETING
RD AND COAX THEIR WORK 5 5 4

GOOT - UFILITY ADJUBTMENT SCHEBULE - Page 2ot 3




Utiitty: COMCAST CABLE GOMMUNICATIONS, INC.

D. SCHEDULE SUMMARY FOR WORK PLAN

Pl No: 245190- Parmit #: 1003899 Date: Mar 26, 2012

Work Phasa Tolai estimated days Prior to project award After project award
Preliminary Engiriaering 3 _ S 4
Consiruction Engineering 4 7
Material Progurement 5 — _ 2
"""""""" 5 Cﬂnsimclion ST B 30 LI NI " 41 -]
Spliclng or The in Wark 5 44

Praject duralion fer non-concurrent activities in days: 44

GDOT - UTILITY ADJUSTMENT SCHEDULE - Page 3 of 3



Joseph, Sha'!an

From: Jimmy Greeson <jgreeson@pittman-construction.com>
Sent: Thursday, February 20, 2014 4:01 PM
To: Simpson, Robert; Singleton, Patrick H.
Cc: Jimmy Greeson
slbject T FWEComcast Delayson GDOT Project STP00=0957-00(009); Newton Cq, SR 212

January 1, and they replied later that afternoon. What you see here is all of the correspondence | have seen.

Thanks,
Jimmy

From: Wright, Mark [majlto:Mark Wright@cable.comcast.com] .

Sent: Tuesday, February 11, 2014 8:39 AM -

To: Jimmy Greeson; Gray, Harold M - Jr.; Noble, David; Tyson, David

Cc: Collins, Deborah

Subject: RE: Comcast Delays on GDOT Project STPOQ-0957-00(009), Newton Co, SR 212

wr. Greeson,

All work was completed as expected and the majority of the wreck out is complete pending approximately 6
poles that could not be reached due to the mud. The contractor will attempt te get the remaining removed this
afternoon but due to the weather these may be moved out till weather permits. Harold will update you when those are

complete.
Thanks,

Mark Wright

Construction Manager

Comcast- Central

Mark wright@cable.comcast.com
Office- 770-559-2614

Cell- 404-867-3772

xfinity.

From: Jimmy Greeson [mailto:jgreeson@pittman-construction.com]

Sent: Tuesday, February 11, 2014 8:31 AM

To: Gray, Harold M - Jr.; Noble, David; Tyson, David

Cc: Wright, Mark; Collins, Peborah

Subject: RE: Comcast Delays on GDOT Project STPO0-0957-00{009), Newton Co, SR 212

Harold,

Can you give me an update on the cut over from last night? Not sure with the foul weather forecast what you were able
1o accomplish? Please let me know ASAP as we have our utility coordination meeting this morning and | need to let
GDOT and AT&T know how to proceed.




Thanks,
Jimmy

From: Gray, Harold M - Jr. [mailto:Harold Gray@cable.comcast.com]
Sent: Friday, January 31, 2014 4:05 PM

Fordimmy-GreesonyNoblezDavid:=Fyson;-David
Cc¢: Wright, Mark; Collins, Deborah

.. Subject: RE: Comcast Delays on GDOT Project STP00-0957-00(009), Newton Co, SR212 . E—— —

Jimmy,

Per our conversation here is a tentative date for above mentioned cutover the date is February 11™ which will be
Monday night Tuesday morning between the hours of 1:00 am to 6:00 am. Approval is forthcoming and | will have a
crew on job site SR 212 what we are calling Ph2 ( Oak Hill Rd & SR 212} on Monday morning placing cable, strand and
fiber getting construction completed for pending cutover. Thanks for all your assistance on this project and | look
forward to working w/ you on future projects.....c e Harold Gray.

From: Jimmy Greeson [mallte:igreeson@pittman-construction.com]

Sent: Friday, January 31, 2014 8:19 AM

To: Gray, Harold M - Jr.; Noble, David

Cc: mbolden@dot.ga.qov; lbean@dot.ga.gov; Thomas, David (MIKE) (tdavid@dot.qa.gov); msammons@dot.ga.gov;
Robert Moon (rmoon@dot.ga.gov); 'rosimpson@dot.ga.gov'; psingleton@dot.ga.gov; Arnie Pittman; Phillip Thompson;
Jim Bronaugh; Jimmy Greeson; Hobby, James (jhobby@dot.ga.gov)

Subject: Comcast Delays on GDOT Project STP00-0957-00(009), Newton Co, SR 212

Mr. Harold Gray,

Please find the attached letter from Pittman Construction Company concerning our SR 212, Newton Co. project. At this
time, Pittman has no other choice but ta implement the GDOT escalation process due to delays from Comcast. The

original letter will be mailed out today.
Sincerely,
limmy Greeson

Pittman Construction Company
770-480-8364




JoseEh, Shajan

———
From: Jimmy Greeson <jgreeson@pittman-construction.com>
" Sent: Friday, January 31, 2014 8:19 AM
To: harold_gray@cable.comcast.com; david_noble2@cable.comcast.com
Cc: Bolden, Mike; Bean, Lynn; Thomas, David (MIKE); Sammons, Matthew; Moon, Robert;

Simpson;Robert;-Singleton;-Patrick-H:;-Arnie-Pittman;-Rhillip-Thompson;=Jim-Bronaugh;=====
Jimmy Greeson; Hobby, James

_.Subject: e Comcast Delays.on GDOT Project. STP00-0957-00(009), Newton.Co, SR.212

Mr. Harold Gray,

Please find the attached letter from Pittman Construction Company concerning our SR 212, Newton Co. project. At this
time, Pittman has no other choice but to implement the GDOT escalation process due to delays from Comcast. The
original letter will be mailed out today.

Sincerely,
Jimmy Greeson

Pittman Construction Company
770-480-8364




GEORGIA DEPARTMENT OF TRANSPORTATION }

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404} 631-1000

Keith Golden, P.E., Commissioner

Mr. Jimmy Greeson, Jr

Project Coordinator

Pittman Construction Company
1487 Farmer Road; P.O. Box 155
Conyers, GA 30012

RE:  Project Number: STP00-0957-00(009); Contract ID: B14531-13-000-0
' County: Newton
Comcast Utility Delays — Escalation Process Step 1

Dear Mr. Greeson;

The Department acknowledges receipt of Pittman Construction Company’s (PCC) letter dated
January 31, 2014 concerning issue of a possible project delay associated with the relocation of Comcast’s
utility facilities on the above referenced project.

According to the information this office received from the Department field representative, Comcast has
completed the relocation of their facilities on the above referenced project. It is the Department’s
understanding that any possible delay associated with the relocation of the Comcast’s facilities on the
above referenced project has ended. If PCC disagrees with the Department’s position and desires to
further pursue this issue, PCC shall follow the procedures sct forth in the Contract Special Provision —
Utility Conflicts,

In accordance with Specification 105.06, “It shall be each utility owner’s responsibility to plan with the
Contractor a schedule of operations which will clearly set forth at which stage of the Contractor’s
operations the utility owner will be required to perform his removal and relocation work.”

If PCC is experiencing any delays from any of the utility companies, the utility coordination meeting is an
opportunity to discuss the progress of the Contractor’s work and expectations from each utility company
(present delay conditions, possibility of cumulative delay conditions and or any anticipated delay
conditions). :

During the utility coordination meeting, PCC can prepare and submit a detailed report providing:

(a) Potential effect to the schedule caused by the delay,

(b) Identification of all operations that have been delayed, or are to be delayed,

(c) Explanation of how the utility companies act or omission delayed each operation and estimation of
how much time is required to complete the project.




Mr. Jimmy Greeson, Jr ‘

Pittman Construction Company

Project Number; STP00-0957-00(009); County: Newton
February 25, 2014

Page 2 of 2

~Fhis-is-to-remind-PEE-that-whenever-you-believe-you-will-be-entitled- tewdamageSver"delay"costs
from the Utxhty Owner the Department advices you to follow the procedures outlined in the Special

Sincerely,

/

Shajan P. Joseph, P.E,
State Utilities Construction Engineer
‘ (404)347-0604

cc:  Michael Bolden, State Utilities Engineer
Lee Upkins, Asst. State Utilities Engineer
Lynn Bean, District Utilities Engineer
Jamie Lindsey, State Utilities Liaison Engineer
Michael Thomas, Asst. District Utilities Engincer
Edwin Thompson, District Construction Engineer
Corbett Reynolds, Asst. District Consfruction Engineer
Robert Moon, Area Engineer
Robert Simpson, Asst. Area Engineer




