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From: Bolden, Mike
To: Joseph, Shajan
Subject: FW: CWM Job 1921 - GPD Escalation Step # 2
Date: Friday, February 14, 2014 11:19:16 AM
Attachments: GPD Escalation 2-14-2014.pdf


Possible Escalation 2.
 
Michael J. Bolden
State Utilities Engineer
 
Ga. Department of Transportation
One Georgia Center
Office of Utilities – 10 Floor
600 West Peachtree Street NW
Atlanta, Georgia 30308
 
Phone: 404-631-1354
E-mail: mbolden@dot.ga.gov
 


From: Jeff Jacques [mailto:Jjacques@cwmatthews.com] 
Sent: Friday, February 14, 2014 10:49 AM
To: Mull, Harold
Cc: Dan Garcia; Frank Crumbley; Kevin Eubanks; Byron Rhodes; Kantner, Neil; Oliver, Robby;
Needham, Matt; 'rgerrald@dot.ga.gov'; Bolden, Mike; Dykes, Jason
Subject: CWM Job 1921 - GPD Escalation Step # 2
 
RE:  CWM Job 1921 – SR 347 Widening & Reconstruction
        GDOT Project # STP00-2688-00(004)
         P.I. 170735
         Hall County
         GA Power Distribution – Escalation Step # 2
 
Harold,
                    The original of the attached letter along with corresponding documentation will be mailed
to you via USPS. If any additional information is required please advise.
 
Thanks,
 
Jeff Jacques, Utility Coordinator, WUCS
C.W. Matthews Contracting Co. Inc.
P.O. Drawer 970
Marietta, GA 30061
e-mail jjacques@cwmatthews.com
 
Cell (678) 640-6015
 
Cc: 1921 GA Power Distribution – Escalation Step # 2
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C. W. MATTHEWS CONTRACTING CO., INC. 
DRAWER 970 



MARIETTA, GEORGIA  30061 



TELEPHONE (770) 422-7520 
FAX (770) 422-1068 



 



April 14, 2014 



 



Mr. Harold Mull, District Construction Engineer 



State of Georgia – Department of Transportation 



2505 Athens Highway 



Gainesville, GA 30503 



 



RE:  CWM Job 1921 – SR 347 Widening & Reconstruction 



        GDOT Project # STP00-2688-00(004) 
        P.I. 170735 



        Hall County 



        GA Power Distribution – Escalation Step # 2 



 



Dear Mr. Mull, 



 



            The above referenced project was let to contract by State of Georgia – Department of 



Transportation (GDOT) on April 20, 2012 and awarded to C.W. Matthews Contracting 



Company, Inc. (CWM) as the lowest reliable bidder on May 4, 2012.  Construction was 



authorized on July 10, 2012 toward a contract completion date of November 30, 2014. 



  



            As you are aware, CWM has twice made the proper appeal toward GPD through the 



Escalation Process to complete the acquisition of required easements necessary to accommodate 



power facility relocation activities on the subject project.  According to the Work Plan that was 



filed by GPD on November 21, 2011, GPD should have completed easement acquisition on or 



before January 23, 2013. For your reference, previous letters dated December 4, 2012 and April 



11, 2013 are hereto attached and have been labeled Exhibit “A”.  The subject of the 



aforementioned letters is the escalation procedures which have been instigated by C. W. 



Matthews Contracting Company, Inc. (CWM) toward Georgia Power Distribution (GPD) for not 



finalizing easement acquisition as denoted in their approved work plan. 



 



 Subsequent to the aforementioned easement acquisition issues, the following item has 



been duly documented. On February 7, 2014, I contacted Mr. Kris Stephens from GPD in 



execution of my duty as Worksite Utility Coordination Supervisor.  The purpose of my call was 



to notify GPD of an additional power facility conflict that was discovered within the project 



limits. Details of the aforementioned conflict are as follows: 



 



1. Station 30+50 RT of SR 347, GPD has pre-existing aerial and underground power 



distribution infrastructure that has been found to be conflict with required construction. The 



same more definitively constrains grading, gravity wall installation and sidewalk placement. 



Relocation of said aerial and underground facilities cannot commence due to the lack of 
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required easement acquisition. The relocated power pole and corresponding conductor will 



need to be placed on private easement due to existing right-of-way constraints. The 



aforementioned conflict was confirmed during an onsite meeting with Mr. Kris Stephens and 



myself on February 7, 2014. Mr. Stephens also advised that while easement acquisition was 



ongoing no definitive date could be provided for when the required parcel and or parcels will 



be successfully acquired. Therefore, placing GPD 20% or greater behind with easement 



acquisition as well as power facility relocation. An e-mail sent from myself to Mr. Stephens 



summarizing findings of the aforementioned onsite meeting has been attached for your 



review and reference. The same has been labeled Exhibit “B”. 



 



CWM could encounter extra-contract expense in prosecution of the Work while 



accommodating pre-existing infrastructures that should have been removed in advance of the 



proposed construction.   



 



Please consider this letter as our appeal to the State of Georgia – Department of 



Transportation to continue with the escalation that was initiated via the aforementioned previous 



correspondences. 



 



Should you have questions regarding the preceding contents, please contact and so 



inquire of me. 



 



Sincerely, 



 
 



Jeff Jacques 



Worksite Utility Coordination Supervisor 



 



 



cc: Project File 



 Dan Garcia e-mail 



 Frank Crumbley e-mail 



 Kevin Eubanks e-mail 



            Byron Rhodes e-mail 



            Harold Mull e-mail & hard copy 



            Mike Bolden e-mail 



            Robby Oliver e-mail 



            Matt Needham e-mail 



            Riley Gerrald e-mail 



            Neal Kantner e-mail 



                



  












____________________________________________________________
Disclaimer For C.W. Matthews Contracting Co. Inc.


"The information transmitted is intended only for the person or entity to which it is addressed
and may
contain confidential and/or privileged material. Any review, retransmission, dissemination or
other use of,
or taking of any action in reliance upon this information by persons or entities other than the
intended
recipient is prohibited. If you received this message in error, please contact the sender and
delete the
material from all computers."


This original email was sent to the internet for delivery at 14 Feb 2014 10:48:56 -0500
____________________________________________________________


During inclement winter weather, Georgia DOT commits to achieve and maintain passable road
conditions on two lanes of interstates first and then state routes from the most heavily traveled to the
least traveled. The Department urges travelers to exercise caution, be patient, and call 511 for updated
information on roadway conditions before getting on the road during a winter weather event.


Visit us at http://www.dot.ga.gov/winterweather ; or follow us on http://www.facebook.com/GeorgiaDOT
and http://twitter.com/gadeptoftrans





