Keith Golden, P.E., Commissioner \ GEORGIA DEPARTMENT OF TRANSPORTATION

One Georgia Center, 600 West Peachtree Street, NW
Atlanta, Georgia 30308
Telephone: (404) 631-1000

January 30, 2013
VIA EMAIL & CERTIFIED MAIL
Ms. Deanna Davis, P.E. Mr. Arnie Pittman
Augusta Utilities Department Pittman Construction Co.
Engineering Division 1487 Farmer Road
360 Bay Street, Suite 180 Conyers, Georgia 30012
Augusta, Georgia 30901 E-mail: apittman@pittman-construction.com

E-mail: ddavis2@augustaga.gov

RE: GDOT Project NH000-0520-01(017) Richmond County
GDOT P. L. No. 210700
Escalation Process Step 2

Dear Ms. Davis and Mr. Pittman:

In accordance with section 4.4.C of the Department’s 2009 Utility Accommodation Policy and Standards
Manual, a Project Utility Delay Mitigation meeting was conducted for the referenced project on November 20,
2012. The meeting was held in room 408 of the Department’s General Office located at 600 West Peachtree
Street, Atlanta, Georgia. Representatives from the Department, City of Augusta Utilities Department (AUD),
and Pittman Construction Company (Pittman) attended the meeting (see attached list of attendees).

The purpose of the meeting was to comply with Step 2 of the Escalation Process under the Procedures for
Utility Delay Costs in the Manual and to determine if AUD’s proposal to cure the delay is satisfactory.

Based on facts presented at the meeting, it is apparent that an impact to the project’s schedule has occurred as a
result of work in control of AUD. AUD stated at the various utility coordination meetings since January 2012
that there were no conflicts; therefore there were no days for utility relocation in the Utility Adjustment
Schedule. However, there were sewer line, water line, and fiber optics conflicts.

As evidenced by project documentation, Pittman began experiencing utility conflicts on July 25, 2012. Since
our meeting and prior to the writing of this letter, AUD completed all required sewer and water line conflict
work. This work was completed on December 14, 2012.

Given the uncertainty whether this delay will hinder the overall completion of this project, it is our
recommendation that AUD be advised that they may be liable for damages or delay costs incurred by our
contractor.

If a determination is made by Pittman as to the total impact of damages attributed to AUD delays, AUD will be

notified by Pittman in writing as to the total costs of said damages. AUD shall have 45 days from the receipt of
such letter to either pay the amount of delay costs or request a full Mediation Board hearing as prescribed in the
Official Code of Georgia, Section 32-6-171 and the Department’s Board Rule 672-19.



Ms. Davis and Mr. Pittman

GDOT Project NH000-0520-01(017) Richmond County
GDOT P. I. No. 210700

Escalation Process Step 2

January 30, 2013

Should you have any further questions on this matter, please contact me at 404-631-1354.

Sin

Baker, P.E.
State Utilities Engineer

JB: TP
Attachment

cc: Don Grantham, GDOT Board Member
Keith Golden, P.E., Commissioner, via email
Russell McMurry, P.E., Chief Engineer, via email
Matt Cline, Division of Administration/General Counsel, via email
Marc Mastronardi, State Construction Engineer, via email
Jimmy Smith, P.E., District Two Engineer, via email
Edwin Thompson, District Two Construction Engineer, via email
Lynn Bean, District Two Utilities Engineer, via email



NH000-0520-01(017) Richmond Co. 11/20/2012
Name Title/Organization Phone No. E-mail

@Fzz [ HowmPen, v_\N GaboT AP =52 A3 @tﬁ}vwo)mu&o.r. e o ov
D@E.._‘Naridm >,_NW..\ &GooT X% 553~ 235 ?\m,“.sormv Or.,‘,wﬁ Gov
E Te4 / Goor 478- 232- 9727 clodo dot. ga. sov

Fodney oo A€ / DT Bl - 855 306l | rweqedd gu, qov

m L. Eoc.wsok Asce /GDOT HO4-631-1911 B.Docsou@m& .9a.9oV

W%Zt Gubbs cLE /aresT | Hod-(31-197) baibbs@ dot ga.qov

Rw\x\x\ @vmsf wm\\\\\\.mwbg 7~ | 978 23%-3333 lbean @ oo £6. 5 nU
74 (ol H5UE /LT | st - e31-1579 | mbplion@ch?,g2.50v

%\ Vioomzs .N\Nm\ Stee/CD07 liet- 43 060y | 1panben@dit g, gor

,.N& 17 %@A\\ 7oy “&«X\i\m} LYo -/ STL-Z207 1Sava e (Op tungy ~coun oo m . o
: </ J A
Je \/&S wm&i OG22 -l %&?& e %‘t.f - conherctin com

Vb o gf.csiume,)

P pan Conshovelion

7170 -922- 8640

ﬁ_ufzosmmes e A_m_%sam.sh 8:»120«.5? don

K&\S N\Qﬁb

Dby LT

Jeress Lolaveies

V06 -312-413&

.N%%Ig%&%q GOy

/ 4
moo Kee Youwnw 6-

Rugusda Uy [ fes

706 -3 EY-3T79¢

?&%Ef,

W,\ﬁ NACY QQP@: S2a g, oY

IDeanne_d X uis

y:wﬁ? On\ine o

0to-B23 - Huzy

%O,c S 72@QvcnrMA.n- a0y
W) 1 M




