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      January 11, 2013
FROM: 
Marc A. Mastronardi, State Construction Engineer
TO:   
Jeff Baker, P.E., State Utilities Engineer
SUBJECT: 
Utility Escalation NH000-0520-01(017) Richmond 
In accordance with section 4.4.C of the 2009 Utility Accommodation Policy and Standards Manual, Escalation Step 2 was employed on the referenced project.  In accordance with the aforementioned policy, this correspondence is being offered as a recommendation of the project moved forward.
Based on the November 20, 2012 Escalation Step 2 meeting, it is apparent that an impact to the project’s schedule has occurred as a result of work in control of City of Augusta Utilities Department (AUD).  AUD stated at the various utility coordination meetings since January 2012 that there were no conflicts; therefore there were no days for utility relocation in the UAS.  However, there were sewer line, water line, and fiber optics conflicts.
As evidenced by project documentation, Pittman Construction began experiencing utility conflicts on July 25, 2012.   AUD completed sewer and water line conflict work on December 14, 2012.
Given the uncertainty whether this delay will hinder the overall completion of this project, it is my recommendation that AUD be advised that they may be liable for damages or delay costs incurred by our contract arising of the failure to complete their work.
If there are any questions regarding this request, please contact Monica Flournoy at 404-631-1971. 
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