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Ms. Deanna Davis 

Design Engineer 

Augusta Utilities 

360 Bay Street, Suite 180 

Augusta, GA 30901 

September 25, 2012 

Mr. Caleb G. Lord 

Project Engineer 

Georgia Department of Transportation 

4260 Frontage Road 

Augusta, GA 30909 

RE: Utility Delays- PROJECT: NH000-0520-01(017) RICHMOND 

P.l. NUMBER: 210700; CIDNUMBER: 814158-11-000-0 

AUGUSTA UTILITTIES- ESCALATION STEP 1 

Dear Ms. Davis and Mr. Lord, 

Pittman Construction hereby notifies Augusta Utilities and GDOT of the initiation of the escalation 

procedure step 1. 

For your reference, previous em ails dated February 3, 2012 (3 Attachments), February 9, 2012 (2 

Attachments), July 26, 2012, July 25 2012, and a letter dated August 13, 2012 are hereto attached. 

As you are aware, Augusta Utilities Department (AUD) has multiple conflicts with the proposed 

construction ofthe subject project. These conflicts were discovered by Pittman Construction on July 

24th when we attempted to start installation of storm drainage along the North side of Deans Bridge 

Road. Pittman Construction has not been able to install storm drainage since that time. 

AUD has done a poor job of locating their facilities since the beginning of the project. After 

conflicts were discovered with the sanitary sewer the locator responsible for marking water and sewer 

came out to mark. When the water line was marked it became quickly apparent that the water main 

was not in the same location as it is indicated on the utility plans. It now appears that there are conflicts 

with the water main as well. 

Pittman Construction has no way of knowing the extent of the conflicts because there has been 

a complete lack of communication with AUD. Emails sent to AUD on 8-1-12, 8-16-12, and 9-6-12 and a 

letter dated 8-13-12 (attached) have yet to receive a response. GDOT met with AUD at the project field . 

office but Pittman was not included in the meeting. Now AUD has a subcontractor on site installing 

sanitary sewer and Pittman still does not have a schedule or a plan showing what is being done. 

Apparently AUD was given permission by GDOT to start the work without notifying Pittman or receiving 
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our consent. Pittman was not given a chance to review the impacts of the relocation. Pittman was 

forced to remobi lize a pipe crew last week when AUD started installing a new sanitary line that would 

have been impossible to avoid with proposed storm installation . 

Prior to July 24th representatives from AUD stated, repeatedly, in meetings with Pittman 

Construction and GDOT that there were no conflicts with their facilities . There was never a Utility 

Adjustment Schedule for Augusta Utilities. Pittman still does not have a schedule or a plan from AUD or 

GDOT. The costs ofthe delays caused by AUD are accruing daily. The extent of the delays is still not 

known. Pittman requested a proposal of relocation from AUD by letter dated August 13, 2012 . We still 

have not heard anything from AUD. We are now aware of Water, Sewer, and Fiber Optic conflicts that 

must be addressed. As of today, the cost for delays is $324,002 .02. Pittman hereby requests a meeting 

with AUD and GDOT to discuss the delays. 

Yours very truly, 

Justin Savage 

Project Manager 

Pittman Construction 

Enclosures: 11 

CC: File 

Rodney Way, Augusta Area Engineer- via email 

Lynn Bean, District 2 Utilities Engineer -via email 

Edwin Thompson, District 2 Construction Engineer- via email 

Corbett Reynolds, District 2 Assistant Construction Engineer- via email and U.S. Mail 

Jeff Baker, State Utilities Engineer- via email 

Marc Mastronardi, State Construction Engineer- via email 

Bryan Gibbs, District 2 Construction Liaison -via email 

Jerry Delaughter, Assistant Director- Engineering AUD- via email 
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