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Policy: 3150-1- Preliminary Engineering (PE) Oversight
Funding Structure for Non-GDOT Sponsored Projects

Section: Planning and Programming Reports To: Department of Transportation
Office/Department: Chief Engineer Contact: 404-631-1000

This policy provides guidance during the planning and programming of a project to specify responsibility for funding
the PE Oversight to cover estimated resource activities and expenses for the Department prior to the execution of a
Project Framework Agreement (PFA).

The Department has established the attached “Oversight Funding Responsibility Matrix for Locally Sponsored Projects”
which details the conditions under which the Department will fund PE oversight with federal-aid funds and when the
Department will request that the local government/project sponsor fund the Department's expenses associated with
PE oversight. State funding participation for oversight is at the discretion and approval of the GDOT Chief Engineer
and GDOT Director of Planning.

It is the responsibility of the GDOT Project Manager to utilize the GDOT Oversight Estimate for Consultant & LAP
Projects Microsoft Excel™ Tool to estimate the PE oversight cost. The GDOT Project Manager will subsequently
coordinate with the Office of Financial Management to establish an appropriate amount of federally funded PE
oversight. Concurrently, the GDOT Project Manager will coordinate with the District Planning and Programming
Engineer to engage the local government for processing the Project Framework Agreement (PFA) and to secure locally
sourced PE oversight funds if appropriate. Please note that the STIP/TIP amendment process must be followed for
adding oversight funds to a project.

PE Oversight funds will be used to administer the project and fund staff man-hours along with any other associated
expenses incurred by any GDOT employee working on the project. The process detailed applies equally to both on-
system routes on the National Highway System.
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“"Oversight Funding Responsibility Matrix for Locally Sponsored Projects”

phases of PE, ROW, CST & UTL) will be the responsibility of the local government regardless of PE fund source.

responsibility breakdown in the table below.

1) If a project does not have a subsequent phase programmed in the currently approved TIP/STIP+2, oversight funding (for all remaining

2) If a project does have a subsequent project phase programmed in the currently approved TIP/STIP+2, see phase oversight funding

Oversight Responsibility — Next Phase of Project is Included in the Approved TIP/STIP+2

Project
STP<200k STP-Urban STP<5k STP-Flex

Fund NHPP (M0O1) (M231) (M231) (M232) (M240) TAP (M301) [CMAQ (M400) Earmark Local

Source
Oversight [Federal Federal Federal/State3 |Federal Federal (M240)/ [Federal Federal/State3 |Earmark/Local [Local
Fund (M001)/State or|(M231)/State or (M232)/State or [State (M301)/Local or Or 100% Local
100%

Source |Localt Local2 Local? Localo

1State match for oversight will be used if project is on state route system, local match for oversight will be requested if off state route system.

2State match for oversight is at the discretion of the GDOT Director of Planning & GDOT Chief Engineer.

3Qversight funds for M320 and CMAQ projects will be drawn from a specific M230 funded project programmed in the currently approved STIP.
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