MEMORADUM OF AGREEMENT
ON PERFORMANCE MEASURE INDICATORS BY AND
BETWEEN THE
FEDERAL HIGHWAY ADMINISTRATION, GEORGIA DIVISION AND THE
GEORGIA DEPARTMENT OF TRANSPORTATION

This Memorandum of Agreement (MOA) sets the terms and understanding between the Federal Highway
Administration, Georgia Division (FHWA), and the Georgia Department of Transportation (GDOT) for reporting
on performance measure indicators.

Purpose
This MOA outlines the responsibilities of GDOT program offices to report the performance measure indicators,

outlined below, to FHWA on the schedule identified for each indicator. In
the absence of a set timeframe for reporting, the indicator(s) will be reported annually to FHWA.

Duration
This MOA may be modified by mutual consent of authorized officials from FHWA and GDOT (the Division

Administrator of FHWA's Georgia Division Office and the Commissioner of the GDOT). This MOA shall
become effective upon signature by the authorized officials, and will remain in effect until modified or
terminated.

: 7
Executed this 6 day of S/, , 2015.
P //;f
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AR A ! = Date: ,// ﬁ’-/’ g S .

Rodney Barry
Division Administrator
Federal Highway Administration, Georgia Division

(\m (L vuu f\MWP} Date: Mf’gé!goaif

v
Russell McMurry, P.E.
Commissioner
Georgia Department of Transportation
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2015 Oversight Agreement Performance Metrics

Program : Prior Year | Current
Performance Measure Indicator - Target - Reporting Instrument® | Reporting Frequenc
Area = Result |Year Result B g L b v
. : i . : i ; Award amount e
Engineering Ratio of the Engineer’s Estimate (official estimate) to the Award ek il g.cm_ Hw
; . +/-10% of the Engineer’s CDR Annually
Services Amount (Federal Funded projects) :
estimate
Engineering Value Engineering (VE) annual cost savings No target defined Hepare from Annuall
Services 8 s e 5 ES to FHWA Y
Contract Number of days fro horization of construction to i e of
w:. r . u r of days from authorization of con i ruction to issuanc 370 COR Monthly
Administration NTP to contractor; all projects.
: : 80% within original
Construction Percentage of projects completed on schedule % wieain o,:m GDOT Dashboard Annually
contract time
Opertions Average Incident Clearance Time 3.« automobiles per the Open 30 minutes or less in COR Annuatly
Roads Policy urban areas
Gberatione Average Incident Clearance Time for commercial vehicles per the 90 minutes or less in COR Annually
TRIP program urban areas
A e High Em Respo a R
Operations ek <<.m< m_,mw:n,\ e A.Imxov i 10 minutes or less GDOT Dashboard Annually
Time for Dispatched Emergency Assists
10 min or less (Atlanta)
Operations Average time to report road closure/lane blockage to 511 website | 20 min or less (outside Georgia 511 System Annually
Atlanta)
: e : Reduction of 41 Annuall
Safety Statewide number of fatalities on Georgia's roadways ain ; 2 GDOT Dashboard L
more from previous year (Calendar Year)
Statewide fatali t orgia' ays — Three Y A Il
Safety atewide fatality rate on Ge ﬂm._m s roadways ree Years NG target defined bR nnually
Annualized (Calendar Year)
Civil Rights Percent of minority representation in GDOT workforce No target defined o Annuall
5 e - EEO to FHWA :
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References:
Click here to enter Policy references, if any.
History:

annual review: 03/03/22
new policy effective 05/06/15 and published: 07/16/15;
Reviewed: 3/3/2022
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