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INTRODUCTION 
 
The purpose of the Acquisition Function is to ensure the timely and orderly acquisition 
of property rights necessary for transportation system, and to ensure that the 
acquisition of said property rights complied with both federal and state law, and GDOT 
policies and procedures.   
 
The Department of Transportation has enter into an agreement to administer all 
rights-of-way acquisition, and the relocation assistance process related to this project 
under state and federal law including the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act of 1970 as amended (49 CFR Part 24).  The Project 
Manager will provide oversight of these activities by monitoring and providing 
corrective action when necessary in accordance with 49 CFR 24. 
 
The propose project consist of affecting forty-eight (48) parcels, fourteen (14) are 
relocations/displacees plus three possible relocations and twelve (12) total takes.  
 
A new roadway alignment for the Jimmy Deloach Connector will begin at Bourne 
Avenue/SR 307 and terminate at the existing eastern end of Jimmy Deloach Parkway.  
The new interchanges would construct at Jimmy Deloach Parkway and Pierce Avenue 
consisting of a total approximate length of 3.1 miles. 
 
The new connector would improve travel time into Savannah Port from SR 21, and 
provide an alternate route to accommodate increasing truck traffic entering and 
exiting the Savannah Port.  In addition to providing direct access to Georgia Ports 
Authority.   
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PRE-ACQUISITION APPROACH   
 
The following section describes our general approach to implementing property 
acquisition for County, State and Federally funded projects. While this approach has 
been successfully implemented on similar projects, THC Inc., will tailor an approach 
which best suit the needs and interests of GDOT.  
 
Our initial plan of action was to develop a Project Schedule.  THC has constructed a 
project schedule that reflects all time constraints for each parcel.  The project 
schedule has detailed the necessary tasks and the time allocated for the completion of 
such tasks.   
 
Pre- Acquisition Prep Work: 
The preliminary task of pre-acquisition consist of  entering all pertinent data into T-
Pro, request and review all require documents, and prepare a detail cost estimate.  
 
During the cost estimate phase, we will take pictures of all signs and structures to 
create the sign inventory and PM-1s (Property Management Initial Inspection Form), 
meet with the outdoor advertisement department to determine which signs have 
permits, and create a package along with the inventory list for the appraiser to include 
with their valuations.  Since funds are authorized, we will request staking, meet with 
project attorney to request Owner Verification and Preliminary Title Reports for all 
forty-eight (48) parcels, and provide ROW plans along with establish due dates for the 
reports.  
 
As it will take longer to acquire and relocate the fourteen (14) displacees and three (3) 
possible displacees, we request that the possible seventeen (17) parcels take a higher 
priority over the remaining thirty-one (31) identified acquisition parcels.   
 
While the attorney is researching the owner’s information, we will search tax records 
to obtain owner’s names and addresses in order to prepare and mail notification 
letters for the Owner Informational Meeting.  
 
Once the information session is complete, we will assess and ride the project with the 
Review Appraiser in order to receive and provide input for the appraisal inspection list.  
The list will allow the Reviewer to determine the type of appraise work the valuation 
team (appraisers) will prepare.  We will ensure all consultants have a full set of ½ size 
plans, cross-sections and driveway profiles.   
 
Drawing from our selected team of appraisers, that are approved by GDOT, two 
appraisal companies has been selected by THC based on type of property, delivery 
time, and cost.  One company will provide the valuation for residential properties and 
the other for commercial.  The selected appraisers will personally inspect each 
property individually, during which time the property owner will have the opportunity 
to accompany them on the inspection.  The appraiser will develop their opinion of 
value based off recent market sales as of the date of inspection.  
 
The review appraiser shall assess the value and identify any discrepancies in the 
report.  The review appraiser will ensure conformance with accepted standards, 
accuracy, and completeness.  
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While the team is appraising, THC agents will simultaneously conduct relocation 
interviews to determine the displacees need.  The Land Acquisition Specialists will 
explain the land acquisition process to the property owners and/or tenants, and 
perform an inspection of the property to delineate personal goods and their ownership 
for moving purposes.  All eligible tenants and owners will be identified at this time.  
The Land Acquisition Specialists will answer all questions and provide program 
materials in writing.    
 
For tenant occupied properties, the Land Acquisition Specialist will obtain a statement 
of occupancy from the property owner(s)specifying the name of the occupants, date of 
occupancy, amount of monthly rent, amount of gross monthly income and any other 
pertinent information.  If the tenants are not present at that time, the property owner 
will be advised that tenant occupants will be contacted later to determine their 
relocation eligibility and entitlements.  
 
The Land Acquisition Specialist will determine preliminary displaced occupant status 
based on information collected during the interview.  Any questions as to the validity 
of length-of-occupancy status will be discussed. 
 
Prepare Relocation Plan 
Based on the type of acquisition, THC will prepare a relocation plan if needed.  It will 
be prepared in accordance with applicable regulations.  The relocation plan will 
include any areas of concern and recommended measures to address those concerns.  
The information gathered at the initial interview is essential in preparing a relocation 
plan that is a realistic indicator of market conditions.  (After the Residential and 
Business Interviews a relocation plan will be created)  See Appendix A, Conceptual 
Stage Study. 
 
Environmental Assessments of each Parcel  
An environmental firm has conducted a Phase I and II environmental assessment for 
each property.  A Phase 1 environmental assessment is a visual inspection of the 
property, as well as a deed search, to determine the potential for the property to 
contain contaminated materials.  If the property is suspected of having contaminates, 
then a Phase II environmental assessment will be ordered.  Phase II environmental 
assessments include actual testing and sampling of the property and the ground 
water.  These environmental assessments typically do not include dwelling; however, 
should a property be found to be contaminated, then the property owner would be 
responsible for cleaning up the property prior to making an offer to purchase.  The 
property is then put on hold until the completion of the clean up.  (Please refer to 
Phase II Site Assessment on page 80.)  
 
Comparable Housing Determinations 
The Comparable Housing Determination (CHD) identifies a "comparable replacement 
dwelling" that establishes the upper end of the amount of compensation determined 
necessary to provide the displacee with a replacement property.  The Land 
Acquisition/Relocation Specialists will search the real estate market to identify 
comparable replacement dwellings.  Where feasible, housing selected as comparable 
by the Land Acquisition/Relocation Specialists shall be inspected prior to being made 
available to assure that it meets the decent, safe, and sanitary (DSS) standard.   
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Demolition/Land Clearance 
Archer Western will contract for demolition services.      
 
Certifying Project 
After all required right of way and easements are acquired in each phase, vacant 
structures, obtain through the relocation process will be demolished.  THC Land 
Specialists will certify each phase according to GDOT standard.   
 
 
Acquisition Relocation Procedures: 
 
All federally-funded relocation projects must follow the guideline set forth by the 
Uniform Act- Title VI, which states, “This title established a uniform policy for the fair 
and equitable treatment of persons displaced as a direct result of programs or projects 
undertaken by a federal agency or with federal financial assistance.  The primary 
purpose of this title is to ensure that such persons shall not suffer disproportionate 
injuries as a result of programs and projects designed for the benefit of the public as a 
whole and to minimize hardship of displacement on such persons.” 
  
The Uniform Act 49 CFR- Part 24 and the regulations recognize the displaced person 
needs for information about the relocation process and require that certain 
information be provided to them.  This information is provided through personal 
contact and through a series of notices for the purposes of minimizing disruption and 
maximizing the chances of a successful relocation.  The following are the primary 
notices that must be delivered as part of the program: 
 

1. General Information Notice:   
This notice is to be provided to potential displaced persons at an early stage of 
the project.  It is to be written in easily understood language and, if appropriate, 
in a foreign language.  GDOT relocation brochure is available at THC Inc.  The 
purpose of the notice is to provide a general description of the agency's 
relocation program, including benefits, responsibilities, and protection.   
 

2. Notice of Relocation Eligibility: 
This notice is provided as soon as it has been determined that particular 
persons will be displaced by the project.  The notice informs the occupant that 
he or she will be displaced and, therefore, will be eligible for relocation benefits, 
as applicable.  The trigger for providing this notice is based on whichever of the 
following events occur first. 
 

a. The notice of intent to acquire  

b. The initiation of negotiations  

c. The date the property is acquired       
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3. 90-Day Notice: 
The 90-day notice is a basic protection of the Uniform Act.  As part of the 
general information notice described above, THC Inc., will inform potential 
displaced persons that they will not have to move without at least a 90 day 
written notice, and only after ensuring that at least one comparable 
replacement dwelling is available.  The THC Land Specialist will inform a 
person to be displaced, at least 90 days in advance, of the earliest date by 
which he or she may be required to move.   
 
 

Relocation Advisory Assistance: 
 
The Uniform Act requires that the Department establish a relocation assistance 
advisory program, which satisfies the requirements of Title VI of the Civil Rights Act of 
1964, Title VIII of the Civil Rights Act of 1968, and offers the services described below. 
 
The specific goal of the advisory assistance benefit is to minimize the hardships people 
might experience in adjusting to their relocation.  This can be done by providing 
counseling, advice as to other sources of benefits that may be available, information 
on Federal and State housing programs, disaster loans, and other programs (e.g., SBA, 
FHA, HUD). 
 
The THC Acquisition/ Relocation Specialists will provide relocation advisory services to 
all displacees relocated from the project.  Relocation advisory services shall include 
such measures, facilities, and services as may be necessary or appropriate to:  
 
1. Determine the relocation needs and preferences of each person to be displaced, 

and explain the relocation payments and other assistance for which the person 
may be eligible, the related eligibility requirements, and the procedures for 
obtaining such assistance.  

2. Provide current and continuing information on the availability, purchase prices, 
and rental costs of comparable replacement dwellings.  THC will assure that a 
displacee will not be required to move unless at least one comparable replacement 
dwelling has been made available in the offer presentation.  

3. Whenever possible, minority persons shall be given reasonable opportunities to 
relocate to decent, safe, and sanitary replacement dwellings, not located in an area 
of minority concentration, that are within their financial means.  This policy, 
however, does not require GDOT to provide a person a larger payment than is 
necessary to enable that person to relocate to a comparable replacement dwelling.  

4. As necessary, all persons, especially the elderly and handicapped, shall be offered 
transportation to inspect housing to which they are referred.  

 
The Land Acquisition Specialists will perform the decent, safe, and sanitary housing 
inspection (DSS) of the actual replacement dwelling identified by contract as the 
dwelling to which the displacees will move.         
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THE ACQUISITION PROCESS IS AS FOLLOW:   
 

ACQUISITION PROCESS FLOW CHART 
 
 
 
 
 
 
 
 
 

 PRIORITY AND RELOCATED PARCELS (List Subject to Change) 
 

Parcel Numbers for Phase 1  
Appraisals 

Parcel Numbers for Phase 2  
Appraisals 

Parcel Numbers for Phase 3 
Appraisals Total Take 

4     (Relocation) maybe 2 1 7 
5 9 3 14 
6     (Relocation)  19 25 15 
7     (Relocation)  20 26 24 
8     (Relocation) 21 28 25 
10 22 29 26 
11   (Relocation) 27 30 29 
12/13 (Relocation) 31 34 30 
14   (Relocation) 32 35 31 
15   (Relocation)  41 36 32 
17   (Relocation)  42 40 33 
18   (Relocation) maybe 44 45 34 
23   (Relocation)  

 
46 

 24   (Relocation) 
 

48 
 28   (Relocation) maybe 

 
49 

 33   (Relocation)  
   37    
   38  (Relocation)  
   39  (Relocation)  
   47- Railroad 
 

  
 50  (Relocation) 

 
  

 
  

  
  

*Please note: Parcel 16 and 43 are no longer on the plans.*    

Present Offer and 
Relocation 
Benefit 

 Option 

No Option Admin.  Appeals- 
Petition Requested 

Closing by Deed 

Option 

No Option 

Condemnation 
Petition Filed 

Project Certified 
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APPENDIX 
 

GDOT Prequalification List- ROW Services and Key Personnel 
 

Organizational Chart 
 

Communication Plan (Documentation and Reporting) 
 

Resumes 
 

ROW Schedule 
 

Updated Conceptual Stage Study 
 

Phase II Environmental Assessment 
(In process, United Consulting is currently updating) 
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GDOT PREQUALIFICATION LIST- ROW SERVICES
KEY PERSONNEL 

17

Contact Company
Pre-
Acquisition Acquisition 

Negotiaion 
thru Closing

Relocation 
Negotiation

Relocation 
Specialist

Project 
Manger

Admin 
Review

Conceptual 
Stage Study 
Report

Condemn 
Prep

Court 
Coordinator

Lynn 
Green THC, Inc. X X X
Sonya 
Bradley THC, Inc. X X X X
Renya 
Eurek THC, Inc. X X X

Steve 
Manley

Manley 
Acquisition 
Services, Inc. X X X X X X X

Curtis 
Anthony Curtis Anthony X

Ronnie 
Lewis

The Acquisition 
Group, Inc. X X

Contact Company Appraiser Level CTC Sign Estimate Trade Fixture
Environ 
Assess Timber

Andy 
Anderson

Anderson 
Appraisal 
Service, Inc. X 3

Ron S. 
Foster

Ronald Foster & 
Co. X 3

Tammy 
Duke

Ronald Foster & 
Co. X 2

Timothy 
Smith

Ronald Foster & 
Co. X 2

Joe 
Pencenka RE Appraisal Inc. X 4

Patty 
Fisher 

Acquisition & 
Relocation 
Services X

Mike 
Reedy 

Southeastern 
Signs, Inc. x

Mark 
Mobley

EMC 
Engineering 

 
X X X

Alan Lamb Lanier-Brookin X

03/06/12- Per Wesley Brock (GDOT), Ron Foster eligible for level 4 



Contact Company
Asbestos 
Inspection 

Asbestos 
Abatement Demolition UST Removal

Interpreter 
(Language 
and/ or 
Disability)

Donna 
Folkner Pen-Point X

Don 
Bohensky

The Winter 
Construction Co. X X X

TBD TBD As Needed

  **Administrative work perform by Steve Manley, Lynn Green, Sonya Bradley or Patsy Mileson (THC Inc);  task will determine personnel.** 
**An interpreter will be contacted as necessary from the approved GDOT list when it is determined what language and/ or disability is required.**    
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Right of Way Acquisition Services Organization Chart 

Signs  & Specialty 
Reports 

 

Environmental 
Assessment 

Pre-Acquisition 
Acquisition 
Relocation   
Certifying  

Cheryl Brewer                        
ROW Oversight Manager   

Cardno TBE 

 
SAAG 

Mike Reedy                
Southeastern Signs 

Patty Fisher          
Acq.& Relo Serv  

Mark Mobley  EMC 
Engineer Servs-

Savannah  

Michele Henderson 
Henderson Law 

Firm, LLC 

Appraisals 

Mark Mobley - EMC 
Engineer Servs-Savannah  

R. Foster/ Tammy 
Duke 

Foster & Co.       
& 

Joe Pecenka                     
RE Appraisal Inc. 

Curtis Anthony 

Condemnation 
Prep. 

The Winter Construction 
Co.  (Tentative) 

Abatement 
Demolition 

UST Removal 

Donna Folkner     
Pen-Point 

Steve Manley 
ROW Project  Manager      

Manley Acquisition Service 

 
Lynn Green- Director 
Principal-in-Charge 

THC 

 

GDOT 

Lynn Green               
Sonya Bradley               

THC Inc.  

Court 
Coordinator 

Steve Manley  
Manley Acquisition 

Service 

Relo Specialist  
Conceptual Stage 

Study 

Ronnie Lewis   
The Acquisition 

Group 

Asbestos 
Inspection Interpreter 

TBD 
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Deliverable Description Delivery Method Frequency Owner Audience
Project Status Report Status report  on 

individual parcels, 
placed in T-Pro

Email Monthly Cheryl Brewer 
Steve Manley   
Lynn Green  
Sonya Bradley 

Kirby Hall                                                                                       
IPD                  

Performance Bond 
Deposits Notification 

Funds held on parcel 
to secure removal of 
items.

Email As Needed Steve Manley    
Lynn Green 
Sonya Bradley

Cheryl Brewer                                 
Hershel Thompson                          
Kirby Hall                                                      

Status, Progress Review, 
and Milestone Meeting 

Meeting to review 
status, issues and 
accomplishments

Face-to-Face Monthly Cheryl Brewer Cheryl Brewer                                              
Steve Manley                                                  
Lynn Green                                                       
Sonya Bradley                                                   
AW, LPA & IPD                                   

Major Project Decision Meeting on critical 
issues and decision.

Face-to-Face    
Phone                     
Email

As Needed AW                           
LPA                              
IPD                     
Cheryl Brewer

Kirby Hall                                                          
Steve Manley                                                   
Lynn Green                                                      
Sonya Bradley                         

Government Regulation Changes Email/Face-to 
Face         

As Needed Kirby Hall          
Cheryl Brewer

Steve Manley                                            
Lynn Green                                                        
Sonya Bradley                                                   
AW & LPA

Design Change Request Changes to Individual 
Parcel

Email As Needed Cheryl Brewer  
Steve Manley   
Lynn Green  
Sonya Bradley  

AW                                                                                   
LPA                                                                                                                                           
Kirby Hall                                                              
IPD                                                                                                                               

Option/ counter offer 
write up

Responsible for 
signing option and 
write up

Email/Face-to 
Face         

As Needed Kirby Hall Cheryl Brewer                                                                          
Steve Manley                                                    
Lynn Green                                                     
Sonya Bradley                         

Option / Condemnation 
Check Request

Responsible for 
submitting S&D/ 
check request.

Email/Face-to 
Face         

As Needed Cheryl Brewer  
Steve Manley   
Lynn Green  
Sonya Bradley  

Kirby Hall                                                             
G.O

Quality File Audit Report Ensuring files are 
arranged according 
to GDOT standard.

Face-to-Face When file Close Cheryl Brewer 
Lynn Green  
Sonya Bradley 

Kirby Hall                                                                  
G.O.

PM forms notifications Forms submitted for 
vacancies of 
property.

Email When parcel 
become vacant

Steve Manley   
Lynn Green 
Sonya Bradley

AW                                                                                             
LPA                                                                                      
Cheryl Brewer                                              
IPD                                                                                                                                   
Steve Manley                                               
Kirby Hall                                                                         
Hershel Thompson

Acquisition Completion/ 
Certifying Project

Ensuring all parcels 
are acquired via 
deed or 
condemnation

Email End of Project Steve Manly      
Lynn Green 
Sonya Bradley

AW                                                                                        
LPA                                                                                      
Cheryl Brewer                                                                                                    
Kirby Hall                                                                   
IPD                                       

Billing Billing for project Invoice As Needed AW                               
LPA            

GDOT

Communication Plan (Documentation And Reporting) 
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Resumes 
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Sonya Bradley, RE Broker, Register Appraiser 
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Career Highlights: 

• Eight years of negotiating and determine property valuation. 
• Five years of project management experience, managing and organizing multiple Right of Way 

(ROW) construction projects. 
• Three years of performing cost estimates, and establishing ROW/construction budget for state, 

county, and federal projects. 
• Eight years of telecommunication experience servicing and managing projects. 

 
Project Manager and Land Acquisition Specialist               September 2011 - Present 
THC, Inc. 
 
Right of Way Specialist               March 2007 – September 2011  
Georgia Department of Transportation 
 
Real Estate Broker                                  April 2004 – Present  
Bradley Stewart Realty, LLC 
 
Associate Broker      January 2007 – April 4010 
Paragon Realty, LLC 
 
Sales Associate-Mentor                  January 2004 – January 2007 
Platinum Real Estate 
 
Education & Registrations 
Keller Graduate School of Management 
Master of Business Administration (Project Management concentration) 
 
DeVry University 
Bachelor of Science in Telecommunication Management 
 
Elgin Community College 
Associate of Science in Business Administration 
 
Licensed Georgia Real Estate Broker (#253853) 
Licensed Georgia General Appraiser (#330410) 
 
Profile 
Ms. Bradley serves as a Land Acquisition and Relocation Specialist with THC, Inc.  She is currently 
auditing acquisition and relocation files on multiple acquisition projects and assisting in the acquisition of 
properties in Hall County.  Her responsibilities include identifying eligible property owners and tenants, 
meeting with participants to discuss program benefits, assimilating comparable housing data to develop 
offers, providing relocation assistance, meeting with homeowners and tenants to review relocation 
benefits, determining replacement-housing payments for homeowners and tenants, and conducting 
comparable housing inspections.  Ms. Bradley is also responsible for developing project timelines and 
Gantt charts using Microsoft Project. 
 
Prior to this position, Ms. Bradley worked for the Georgia Department of Transportation as a Right of 
Way Specialist.  She acquired over 200 residential and commercial properties for highway expansion and 



improvements.  Ms. Bradley negotiated offers for partial and full takes, vacant property, billboard 
relocations, and other assorted right of way appurtenances.   
 
Ms. Bradley has served as a Real Estate Agent in Georgia since 2004.  Ms. Bradley is proficient at 
researching property and area sales comparisons, preparation and presentation of contracts, interfacing 
with bankers, mortgage lenders and lawyers, coordinating real estate listings through the office database 
and assisting with closings from both the buyer and seller side. 
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R. Joseph Pecenka, II, MAI 
Appraiser  Qualifications 

 

Georgia State University – 6/95 
Education: 

Master of Science – Real Estate Major 
 
University of Georgia – 6/92 
Bachelor of Business Administration – Real Estate Major 
 
Honors: Various real estate scholarships (University of Georgia) 
 

Credited for Appraisal Institute Courses: 
Appraisal Related Courses: 

Course 110 – Real Estate Appraisal Principles; 
Course 120 – Basic Valuation Procedures; 
Course 310 – Basic Income Capitalization; 
Course 410 – Standards of Professional Practice, Part A, 
Course 420 – Standards of Professional Practice, Part B; 
Course 430 – Standards of Professional Practice, Part C; 
Course 510 – Advanced Income Capitalization; 
Course 520 – Highest and Best Use and Market Analysis; 
Course 530 – Advanced Sales Comparison and Cost Approaches; 
Course 540 – Report Writing and Valuation Analysis; 
Course 550 – Advanced Applications 
 

Designated MAI Member Appraisal Institute  
Professional Affiliations: 

Certified General Appraiser, State Of Georgia # 003286 
Certified General Appraisal, State Of South Carolina, #CG 2696 
 

Independent Appraiser/Consultant, 2001- Present 
Experience: 

Commercial Real Estate Appraiser since 1992 
Residential Appraiser, 1990 - 1992 
 
Assignments Include
Shopping Centers    Hotels and Motels 

: 

Restaurants     Medical Offices 
Retail Buildings    Commercial Land 
Rural Land     Mini Warehouses 
General Office     Industrial Land 
Office Condominiums   Residential Subdivisions 
Warehouse     Convenience Stores 
Apartment Complexes   Mortuaries 
Mixed Use Projects     Property Tax Consultations 
Residential Estate    Limited Scope Assignments 
Eminent Domain Appraisals 
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PATRICIA B. FISHER 
4360 BONAPARTE DRIVE 

TUCKER, GEORGIA  30084 
 

BUSINESS PHONE:  404-408-9441 
 
 
 
 
WORK EXPERIENCE: 
 
 
June 2002 to Present:  President of Acquisition & Relocation Services, Inc., a consulting 
firm specializing in trade fixture valuations and estimating relocation costs for property 
impacted or acquired during the process of right of way acquisition. 
 
 
 
October 1988 to Present:  Chief Financial Officer for Planning and Design Group, Inc., a 
civil engineering consulting firm.   
 
 
 
September 1985 to October 1988:  Assistant Manager of Georgia Tech Accounts Payable 
Department.  
 
  
 
June 1982 to September 1985:  Supervisor of Business Affairs for Walker County Board of 
Education in LaFayette, Georgia.  Duties included supervision of all accounting, budgeting, 
and data operations for the school system.  Converted the accounting system from cash 
basis to accrual basis. 
 
 

 
 

September 1976 to May 1982:  Held the following positions: 
*   Senior Accountant for Georgia Teacher’s Retirement System 
*   Capital Projects Accountant for City of Charlottesville, VA 
*   Accountant for Georgia State University 

 
 
 
 
 
 
EDUCATION:  
        
BBA in Accounting from Georgia State University    
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Michael S. Reedy 

Experience:   1976 to present – self-employed, President of Southeastern Sign, Inc. 

Designer, fabricator, installer, estimator, salesman for single owner sign 
company. Product line ranges from small yard signs to shopping center 
main entrance signs, sub division entrance signs, architectural and 
custom park signs. My sign business will celebrate its 36 anniversary June 
12 of this year. I have been responsible for all aspects of the sign 
business, from sales and permitting, to final installation.  

1986 to present – Sign estimating consultant for Georgia Department of 
Transportation Right of Way Division, Cities and County D.O.T. offices.  
Recently oversaw half million dollar signage program for the city of 
Lawrenceville, GA as project manager. 

Civic: 2006 to present – Board Member Downtown Development Authority, 

Lawrenceville, Georgia 

 2008 to present – Chairman, Downtown Development Authority, 
Lawrenceville, Georgia 

 2010 to present – Board Member – Architectural Review Board, City of 
Lawrenceville, Georgia 

 

Education:   1971 – Graduated Berkmar High School, Lilburn, Georgia 

1972-73 – Art Major - Carson Newman College, Jefferson, Tennessee 

1973 -1976 – Southern Technical Institute – Architectural Engineering 
Major 

Miscellaneous Estimating Seminars and Sign Expos 

2011 – Citizens Police Academy, City of Lawrenceville, GA 

 

I have been a sign estimator for the Georgia Department of 
Transportation for 26 years.  Largest project to date 14th Street expansion 
downtown Atlanta. Project completed on time. 
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EXPERIENCE 
Mr. Mobley has over 32 years of experience as a design engineer, project manager, and 
principal-in-charge on site development, transportation, drainage, and environmental 
projects for state, county, and municipal governments as well as industries and private 
developers.  He serves as EMC’s Savannah Branch Manager and is a member of the 
Board of Directors.  Prior to joining EMC in 1985, Mr. Mobley worked in the Bridge and 
Structural Design Office of the Georgia Department of Transportation.  He had 
production and management responsibilities in his six years in this office.  This included 
the design and detailing of walls and bridges.  
 

Mr. Mobley’s land development experience includes institutional, commercial, and 
residential projects.  His transportation projects include multi-lane urban freeways, rural 
and urban arterials, collectors, and local roads and streets.  His drainage experience has 
encompassed the initial master planning through the construction phases for open 
canals and ditches, piped drainage systems, detention and retention facilities, and 
stormwater pumping stations. Mr. Mobley’s environmental experience includes water 
and sewer lines, water wells, elevated tanks, sewage pumping stations, sewer 
rehabilitation, and wastewater treatment facilities.       
 

As a design engineer, Mr. Mobley has been involved in all aspects of these projects, 
including  roadway horizontal and vertical alignments, structural design of walls and civil 
structures, hydrological and hydraulic calculations for stormwater conveyance systems, 
grading and drainage plans, and soil erosion control design.  His responsibilities have 
also included the preparation and submittal of permit applications and associated 
materials to regulatory agencies and subsequent meetings and responses to comments. 
 
As a project manager, Mr. Mobley has provided guidance in the design process, 
coordinated the work efforts of various designers, and performed quality control 
reviews.  As a principal-in-charge, he has allocated manpower and resources, 
maintained the overall quality of the completed work, and served as the liaison with the 
Client. 
 
Mr. Mobley has served as project manager and lead design engineer on numerous Cost-
to-Cure and Trade Fixture Studies throughout Georgia. The cost to cure studies include 
the preparation of redevelopment plans and construction cost estimates for commercial 
and institutional developments being impacted during the right-of-way acquisition 
process.  The Trade Fixture studies documented and valued existing inventories of 
properties being taken as part of the right-of-way acquisition process.   
 
On the following page is a listing of some of the cost to cure and trade fixture projects in 
which he has served either as design engineer or project manager. 
 
 
 
 
 
 

ACADEMICS 
BSCE/Georgia 
Institute of 
Technology, 1979 
Georgia Southern 
University, 1974-
1976 
 
PROFESSIONAL 
REGISTRATIONS 
P.E., GA #15295, 
SC #17280 
 
PROFESSIONAL 
AFFILIATIONS 
ASCE, NSPE, ACI 

J. MARK MOBLEY, P.E. - PROJECT MANAGER 

EMC Engineering Services, Inc.   Savannah  Albany   Atlanta   Augusta   Brunswick   Columbus   Statesboro   Valdosta 

23 E.  Char lton  St .  
P .O.  Box  8101  
Savannah,  Georg ia   31401  
PH:  (912)  232 -6533 
FX:  (912)  233 -458 0  
www.emc -eng.com  

C IVIL  
M ARIN E 

ENVIR ONMENT AL  
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J. MARK MOBLEY, P.E. - PROJECT MANAGER 

EMC Engineering Services, Inc.   Savannah  Albany   Atlanta   Augusta   Brunswick   Columbus   Statesboro   Valdosta 

23 E.  Char lton  St .  
P .O.  Box  8101  
Savannah,  Georg ia   31401  
PH:  (912)  232 -6533 
FX:  (912)  233 -458 0  
www.emc -eng.com  

C IVIL  
M ARIN E 

ENVIR ONMENT AL  

GDOT Project No./P.I. No. Project Name Services 

STP-026-3(51) Liberty Co.  
P.I. No. 520781 

S.R. 196/U.S. 84 Widening - 
S.R. 38 to S.R. 25 

Cost to Cures - Underground Storage Tank 

EDS-555(5) Jenkins Co.       
P.I. No. 222540 

U.S. 25/S.R. 121 Widening 
and Reconstruction  

Trade Fixture Valuation Report and Property Inventory  

STP-026-3(51) Liberty Co.  
P.I. No. 520781 

S.R. 196/U.S. 84 Widening - 
S.R. 38 to S.R. 25 

Cost to Cures - Parking, Accessibility, Septic Tank/Drainfield, 
Fencing/Gates, Dumpsters, Buildings, Water Lines, Water 
Well & Tank, Earthwork, Landscaping, Fuel Service Island, 

Underground Storage Tanks 

STP-026-3(51) Liberty Co.  
P.I. No. 520781 

S.R. 196/U.S. 84 Widening Trade Fixture Valuation Report and Property Inventory  

IM-STP-75-1(193) Cook Co.  
I-75/S.R. 37 Interchange Re-

construction 
Cost to Cures - Manuverability, Parking, and ATM  

NH-0000-00(455) Liberty 
Co.   

S.R. 196/U.S. 84 Widening Cost to Cures - Septic Tank/Drainfield 

STP-7006(6) Richmond Co.   Davis Road / I-20 Widening 
Cost to Cures - Parking, Accessibility, Earthwork, Fencing, 

Landscaping, Irrigation, Signs, and Lighting 

EDS-565(8) Burke Co. 
U.S. 25/S.R. 121 Widening 

and Reconstruction  
Cost to Cure - Earthwork, Parking, Water Well and Tank, 

Fence with Gate, and Lights   

STP-4001(7) Chatham Co. Middleground Road Widening 
Cost to Cures - Accessibility, Parking, Earthwork, Drainage, 

Fencing, Fuel Service Island, UST, Vacuum, Septic Tank/
Drainfield, Potable Water, Landscaping , and Building 

STP-4001(7) Chatham Co. Middleground Road Widening Trade Fixture Valuation Report and Property Inventory  

EDS-565(13) Screven Co. S.R. 21 Widening 
Cost to Cures - Earthwork, Parking, Fencing, Monitoring 

Wells, Septic Tank/Drainfields 

STP-30-3(18) Toombs Co. 
U.S. 280/S.R. 30 Widening 

and One-Way Pair in Vidalia 

Cost to Cures - Fuel Service Islands, Underground Storage 
Tanks, Buildings, Parking, Signage, Walls, Canopies, Fencing, 

Gates 

N/A 
U.S. 80/Whitemarsh Island 
Rd. Intersection Improve-

ments 
Cost To Cure - Parking, Septic Tank/Drainfield, and Fencing 

NHS-0000-00(678)         
Chatham Co. 

Truman Parkway Phase III Cost To Cure - Access, Parking, Signage, and Fencing 

S.C. DOT P.I.N. 22338   
Berkeley Co., S.C. 

U.S. Rte. 17A Widening 
Cost to Cure - Access, Fuel Service Island, Car Wash Building, 

and Vacuum/Air Service  

BST-CHMB(009)          Dor-
chester Co., S.C. 

S.R. 76 Widening Cost to Cure - Access and Parking 

NH-171-1(4) Chatham Co. Truman Parkway Phase III Cost to Cure - Access, Parking, Sanitary Sewer, and Fencing 
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Activity ID Activity Name Original
Duration

maining

uration

Start Finish Late Start Late Finish Total
Float

Duration
 %

omplete

JDC DB - BJDC DB - Baseline Rev 2 - Approved 876d 839d 18-Nov-11 A 01-Dec-15 11-Feb-12 31-Dec-15 16d 4.22%

DesignDesign 876d 839d 18-Nov-11 A 01-Dec-15 11-Feb-12 31-Dec-15 16d 4.22%

MilestonesMilestones 876d 839d 18-Nov-11 A 01-Dec-15 11-May-12 31-Dec-15 16d 4.22%
D1 Bid Opening 0d 0d 18-Nov-11 A 100%
D2 Bid Award 0d 0d 02-Dec-11 A 100%
D3 NTP 1 - Preliminary Design 0d 0d 10-Jan-12 A 100%
D420 Design Administration 1d 1d 10-Jan-12 10-Jan-12 11-May-12 11-May-12 88d 0%
D320 NTP 2 - Final Design 0d 0d 29-May-12 02-Oct-12 126d 0%
D4 NOI 0d 0d 10-Dec-12 14-Jan-13 35d 0%
D66 GDOT - Issue Certification for Construction 7d 7d 10-Dec-12 16-Dec-12 17-Jan-13 23-Jan-13 38d 0%
D560 Receive NOI 10d 10d 10-Dec-12 19-Dec-12 14-Jan-13 23-Jan-13 35d 0%
D5 NTP 3 - Construction 0d 0d 20-Dec-12 24-Jan-13 35d 0%
D6 Prepare Final Revised ROW Plans 14d 14d 17-Nov-15 30-Nov-15 18-Dec-15 31-Dec-15 31d 0%
D7 Prepare As-Built Plans 14d 14d 17-Nov-15 30-Nov-15 18-Dec-15 31-Dec-15 31d 0%
D8 Project Complete 0d 0d 01-Dec-15 31-Dec-15 31d 0%

Roadway Roadway Design 244d 244d 10-Jan-12 10-Sep-12 24-Feb-12 17-Jan-13 129d 0%

Basis ofBasis of Design 22d 22d 10-Jan-12 31-Jan-12 07-May-12 28-May-12 118d 0%
D9 Basis of Design Submittal 7d 7d 10-Jan-12 16-Jan-12 07-May-12 11-May-12 116d 0%
D10 Basis of Design- GDOT Review/Approval 14d 14d 17-Jan-12 30-Jan-12 14-May-12 27-May-12 118d 0%
D11 Basis of Design- Complete 1d 1d 31-Jan-12 31-Jan-12 28-May-12 28-May-12 118d 0%

QA/QC PQA/QC Plan 36d 36d 10-Jan-12 14-Feb-12 12-Dec-12 16-Jan-13 337d 0%
D12 QA/QC Plan- Submittal 14d 14d 10-Jan-12 23-Jan-12 12-Dec-12 25-Dec-12 337d 0%
D13 QA/QC Plan- GDOT Review/Approval 21d 21d 24-Jan-12 13-Feb-12 26-Dec-12 15-Jan-13 337d 0%
D14 QA/QC Plan- Complete 1d 1d 14-Feb-12 14-Feb-12 16-Jan-13 16-Jan-13 337d 0%

PreliminPreliminary/ ROW Roadway Plans 155d 155d 10-Jan-12 12-Jun-12 24-Feb-12 30-Nov-12 171d 0%
D15 Complete Field Survey 60d 60d 10-Jan-12 09-Mar-12 28-Mar-12 28-May-12 80d 0%
D16 Preliminary / ROW Roadway Plans- Submittal 95d 95d 10-Jan-12 13-Apr-12 24-Feb-12 28-May-12 45d 0%
D17 Preliminary / ROW Roadway Plan- GDOT Review 45d 45d 14-Apr-12 28-May-12 29-May-12 12-Jul-12 45d 0%
D15A Pavement Design 30d 30d 14-Apr-12 13-May-12 02-Oct-12 31-Oct-12 171d 0%
D15B Pavement Design- GDOT Review/Approval 30d 30d 14-May-12 12-Jun-12 01-Nov-12 30-Nov-12 171d 0%

Final RoFinal Roadway Design 104d 104d 29-May-12 10-Sep-12 02-Oct-12 17-Jan-13 129d 0%
D18 Final Roadway Design Plans- Submittal 60d 60d 29-May-12 27-Jul-12 02-Oct-12 30-Nov-12 126d 0%
D19 Final Roadway Design- GDOT Review/Approval 30d 30d 28-Jul-12 26-Aug-12 04-Dec-12 02-Jan-13 129d 0%
D20 Final Roadway Design- Address Comments 14d 14d 27-Aug-12 09-Sep-12 03-Jan-13 16-Jan-13 129d 0%
D21 Final Roadway Design- RFC 0d 0d 10-Sep-12 17-Jan-13 129d 0%

SigningSigning/Marking 170d 170d 24-Mar-12 10-Sep-12 27-Sep-12 17-Jan-13 129d 0%
D22 Preliminary Signing & Marking Plans- Submittal 21d 21d 24-Mar-12 13-Apr-12 27-Sep-12 17-Oct-12 187d 0%
D23 Preliminary Signing& Marking Plans- GDOT Review 40d 40d 14-Apr-12 23-May-12 18-Oct-12 26-Nov-12 187d 0%
D530 Preliminary Signing& Marking Plans- Address GD... 7d 7d 24-May-12 30-May-12 27-Nov-12 03-Dec-12 187d 0%
D24 Final Signing & Marking Plans- Submittal 21d 21d 07-Jul-12 27-Jul-12 13-Nov-12 03-Dec-12 129d 0%
D25 Final Signing & Marking Plans- GDOT Review/ Ap... 30d 30d 28-Jul-12 26-Aug-12 04-Dec-12 02-Jan-13 129d 0%
D26 Final Signing & Marking Plans- Address GDOT Co... 14d 14d 27-Aug-12 09-Sep-12 03-Jan-13 16-Jan-13 129d 0%
D27 Final Signing & Marking Plans Complete 0d 0d 10-Sep-12 17-Jan-13 129d 0%

SignalizSignalization Plans 194d 194d 29-Feb-12 10-Sep-12 03-Sep-12 17-Jan-13 129d 0%
D29 Preliminary Signalization Plans- Submittal 45d 45d 29-Feb-12 13-Apr-12 03-Sep-12 17-Oct-12 187d 0%

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2012 2013 2014 2015

Bid Opening
Bid Award
NTP 1 - Preliminary Design
Design Administration

NTP 2 - Final Design
NOI
GDOT - Issue Certification for Construction
Receive NOI
NTP 3 - Construction

Roadway Design
Basis of Design

Basis of Design Submittal
Basis of Design- GDOT Review/Approval
Basis of Design- Complete

QA/QC Plan

QA/QC Plan- Submittal
QA/QC Plan- GDOT Review/Approval
QA/QC Plan- Complete

Preliminary/ ROW Roadway Plans

Complete Field Survey
Preliminary / ROW Roadway Plans- Submittal

Preliminary / ROW Roadway Plan- GDOT Review
Pavement Design

Pavement Design- GDOT Review/Approval
Final Roadway Design

Final Roadway Design Plans- Submittal
Final Roadway Design- GDOT Review/Approval

Final Roadway Design- Address Comments
Final Roadway Design- RFC
Signing/Marking

Preliminary Signing & Marking Plans- Submittal
Preliminary Signing& Marking Plans- GDOT Review
Preliminary Signing& Marking Plans- Address GDOT Comments

Final Signing & Marking Plans- Submittal
Final Signing & Marking Plans- GDOT Review/ Approval

Final Signing & Marking Plans- Address GDOT Comments
Final Signing & Marking Plans Complete
Signalization Plans

Preliminary Signalization Plans- Submittal

JDC DB - Baseline Rev 2 - Approved Archer Western/The LPA Group DB Team #211175

GDOT# CSML-0008-00 (690), Chatham County, District 5

07-May-12 07:53

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

 

Page 1 of 17

Start Date: 18-Nov-11                                        Finish Date: 01-Dec-15
Data Date: 10-Jan-12                                                                                        
Original Contract Competion: 31-Dec-15
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Activity ID Activity Name Original
Duration

maining

uration

Start Finish Late Start Late Finish Total
Float

Duration
 %

omplete
D30 Preliminary Signalization Plans- GDOT Review 40d 40d 14-Apr-12 23-May-12 18-Oct-12 26-Nov-12 187d 0%
D540 Preliminary Signalization Plans- Address GDOT C... 7d 7d 24-May-12 30-May-12 27-Nov-12 03-Dec-12 187d 0%
D31 Final Signalization Plans - Submittal 28d 28d 30-Jun-12 27-Jul-12 06-Nov-12 03-Dec-12 129d 0%
D32 Final Signalization Plans - GDOT Review/Approval 30d 30d 28-Jul-12 26-Aug-12 04-Dec-12 02-Jan-13 129d 0%
D33 Final Signalization Plans- Address GDOT Comme... 14d 14d 27-Aug-12 09-Sep-12 03-Jan-13 16-Jan-13 129d 0%
D34 Final Signalization Plans- RFC 0d 0d 10-Sep-12 17-Jan-13 129d 0%

ErosionErosion Control Plans 244d 244d 10-Jan-12 10-Sep-12 14-Apr-12 14-Jan-13 126d 0%
D34A Prepare & Submit Environmental Comprehensive ... 30d 30d 10-Jan-12 08-Feb-12 14-Apr-12 13-May-12 95d 0%
D34B ECCP- GDOT Review/Approval 30d 30d 09-Feb-12 09-Mar-12 14-May-12 12-Jun-12 95d 0%
D35 Preliminary ESC Plan- Submittal 60d 60d 14-Feb-12 13-Apr-12 14-Apr-12 12-Jun-12 60d 0%
D36 Preliminary ESC Plan- GDOT Review/Approval 30d 30d 14-Apr-12 13-May-12 13-Jun-12 12-Jul-12 60d 0%
D37 Final ESC Plan- Submittal 14d 14d 14-Jul-12 27-Jul-12 17-Nov-12 30-Nov-12 126d 0%
D38 Final ESC Plan- GDOT Review/Approval 30d 30d 28-Jul-12 26-Aug-12 01-Dec-12 30-Dec-12 126d 0%
D39 Final ESC Plan- Address GDOT Comments 14d 14d 27-Aug-12 09-Sep-12 31-Dec-12 13-Jan-13 126d 0%
D40 Final ESC Plan- RFC 0d 0d 10-Sep-12 14-Jan-13 126d 0%

GeotechnGeotechnical Studies 185d 185d 10-Jan-12 12-Jul-12 06-Jun-12 09-Jan-14 546d 0%
D14A Complete Geotechnical Field Investigations 60d 60d 10-Jan-12 09-Mar-12 06-Jun-12 04-Aug-12 148d 0%
D14B Prepare & Submit Soil Survey 21d 21d 24-Mar-12 13-Apr-12 11-Sep-12 01-Oct-12 171d 0%
D14C Soil Survey- GDOT Review/Approval 30d 30d 14-Apr-12 13-May-12 01-Nov-12 30-Nov-12 201d 0%
D96 Prepare & Submit WFI 30d 30d 14-May-12 12-Jun-12 05-Aug-12 03-Sep-12 83d 0%
D103 Prepare & Submit BFI 30d 30d 14-May-12 12-Jun-12 12-Oct-13 10-Nov-13 516d 0%
D96A WFI - GDOT Review/Approval 30d 30d 13-Jun-12 12-Jul-12 04-Oct-12 02-Nov-12 113d 0%
D103A BFI- GDOT Review/Approval 30d 30d 13-Jun-12 12-Jul-12 11-Dec-13 09-Jan-14 546d 0%

GEPA Re-GEPA Re-certification 180d 180d 29-May-12 25-Nov-12 18-Jul-12 14-Jan-13 50d 0%
D41 GDOT Initiates Section 7 30d 30d 29-May-12 27-Jun-12 17-Aug-12 15-Sep-12 80d 0%
D42 GDOT Prepare Special Studies & GEPA Re-evalu... 60d 60d 29-May-12 27-Jul-12 18-Jul-12 15-Sep-12 50d 0%
D43 Agencies Review / Approval of Special Studies 60d 60d 28-Jul-12 25-Sep-12 16-Sep-12 14-Nov-12 50d 0%
D46 Review / Approval GEPA Re-evaluation 60d 60d 26-Sep-12 24-Nov-12 15-Nov-12 13-Jan-13 50d 0%
D47 Approval Re-evaluation / Special Studies 0d 0d 25-Nov-12 14-Jan-13 50d 0%

PermittingPermitting 335d 335d 10-Jan-12 09-Dec-12 14-Feb-12 13-Jan-13 35d 0%

EnvironEnvironemental Delineations 150d 150d 10-Jan-12 08-Jun-12 14-Feb-12 13-Jul-12 35d 0%
D48 Perform Field Work & Submit to GDOT 60d 60d 10-Jan-12 09-Mar-12 14-Feb-12 13-Apr-12 35d 0%
D49 GDOT Review/Submit to USACE 30d 30d 10-Mar-12 08-Apr-12 14-Apr-12 13-May-12 35d 0%
D50 Site Visit with USACE, GDNR-EPD, GDOT 30d 30d 09-Apr-12 08-May-12 14-May-12 12-Jun-12 35d 0%
D51 Finalize Delineation Drawings 30d 30d 09-May-12 07-Jun-12 13-Jun-12 12-Jul-12 35d 0%
D54 Preliminary Concurrence of Field Delineations 0d 0d 08-Jun-12 13-Jul-12 35d 0%

PermitsPermits (401/404, Stream Buffer, Section 10) 185d 185d 08-Jun-12 09-Dec-12 13-Jul-12 13-Jan-13 35d 0%
D55 Prepare & Submit Permits to GDOT 14d 14d 08-Jun-12 21-Jun-12 13-Jul-12 26-Jul-12 35d 0%
D56 GDOT- Revise/ Submit Permits 30d 30d 22-Jun-12 21-Jul-12 27-Jul-12 25-Aug-12 35d 0%
D57 Agency Review/ Approval of Permits 120d 120d 22-Jul-12 18-Nov-12 26-Aug-12 23-Dec-12 35d 0%
D58 Joint Public Notice Period 30d 30d 20-Oct-12 18-Nov-12 24-Nov-12 23-Dec-12 35d 0%
D59 Permits Approved 0d 0d 19-Nov-12 24-Dec-12 35d 0%
D60 Obtain Mitigation Credits 21d 21d 19-Nov-12 09-Dec-12 24-Dec-12 13-Jan-13 35d 0%

RevocabRevocable License / CZMA Consistency 104d 104d 08-Jun-12 20-Sep-12 11-Sep-12 24-Dec-12 95d 0%
D61 Submit Revocable License to GDOT 14d 14d 08-Jun-12 21-Jun-12 11-Sep-12 24-Sep-12 95d 0%

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2012 2013 2014 2015

Preliminary Signalization Plans- GDOT Review
Preliminary Signalization Plans- Address GDOT Comments

Final Signalization Plans - Submittal
Final Signalization Plans - GDOT Review/Approval

Final Signalization Plans- Address GDOT Comments
Final Signalization Plans- RFC
Erosion Control Plans

Prepare & Submit Environmental Comprehensive Compliance Plan
ECCP- GDOT Review/Approval

Preliminary ESC Plan- Submittal
Preliminary ESC Plan- GDOT Review/Approval

Final ESC Plan- Submittal
Final ESC Plan- GDOT Review/Approval

Final ESC Plan- Address GDOT Comments
Final ESC Plan- RFC

Geotechnical Studies

Complete Geotechnical Field Investigations
Prepare & Submit Soil Survey

Soil Survey- GDOT Review/Approval
Prepare & Submit WFI
Prepare & Submit BFI

WFI - GDOT Review/Approval
BFI- GDOT Review/Approval

GEPA Re-certification

GDOT Initiates Section 7
GDOT Prepare Special Studies & GEPA Re-evaluation

Agencies Review / Approval of Special Studies
Review / Approval GEPA Re-evaluation
Approval Re-evaluation / Special Studies

Permitting
Environemental Delineations

Perform Field Work & Submit to GDOT
GDOT Review/Submit to USACE

Site Visit with USACE, GDNR-EPD, GDOT
Finalize Delineation Drawings
Preliminary Concurrence of Field Delineations

Permits (401/404, Stream Buffer, Section 10)

Prepare & Submit Permits to GDOT
GDOT- Revise/ Submit Permits

Agency Review/ Approval of Permits
Joint Public Notice Period
Permits Approved

Obtain Mitigation Credits
Revocable License / CZMA Consistency

Submit Revocable License to GDOT

JDC DB - Baseline Rev 2 - Approved Archer Western/The LPA Group DB Team #211175

GDOT# CSML-0008-00 (690), Chatham County, District 5

07-May-12 07:53

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work
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Activity ID Activity Name Original
Duration

maining

uration

Start Finish Late Start Late Finish Total
Float

Duration
 %

omplete
D62 GDOT Review of Revocable License 30d 30d 22-Jun-12 21-Jul-12 25-Sep-12 24-Oct-12 95d 0%
D63 Submit Revocable License to GA-DNR 0d 0d 22-Jul-12 25-Oct-12 95d 0%
D64 GA-DNR Review of Revocable License 60d 60d 22-Jul-12 19-Sep-12 25-Oct-12 23-Dec-12 95d 0%
D65 Obtain Letter of Permission from GA-DNR 0d 0d 20-Sep-12 24-Dec-12 95d 0%

Utility RelUtility Relocation 320d 320d 16-Dec-11 A 25-Nov-12 11-Feb-12 24-Jan-13 60d 0%
Utility PUtility Plans/ Agreements 223d 223d 16-Dec-11 A 20-Aug-12 11-Feb-12 17-Jan-13 150d 0%

D67 Notice Award Letter to Utilities 1d 0d 16-Dec-11 A 16-Dec-11 A 100%
D550 Preparation for Utility Meeting 7d 7d 10-Jan-12 16-Jan-12 11-Feb-12 17-Feb-12 32d 0%
D68 Preliminary Utility Meeting 1d 1d 17-Jan-12 17-Jan-12 18-Feb-12 18-Feb-12 32d 0%
D75 SUE Kick-off Meeting 1d 1d 17-Jan-12 17-Jan-12 24-Feb-12 24-Feb-12 38d 0%
D69 Letter 1a Submittal to Utilities 1d 1d 18-Jan-12 18-Jan-12 19-Feb-12 19-Feb-12 32d 0%
D76 Submit SUE Verification QL B 30d 30d 18-Jan-12 16-Feb-12 25-Feb-12 25-Mar-12 38d 0%
D70 Letter 1a Utility Owner Review 35d 35d 19-Jan-12 22-Feb-12 20-Feb-12 25-Mar-12 32d 0%
D71 Letter 1a Utility Owner Approval 0d 0d 23-Feb-12 26-Mar-12 32d 0%
D72 2nd Submission to Utilities Letter 2 1d 1d 23-Feb-12 23-Feb-12 26-Mar-12 26-Mar-12 32d 0%
D73 Letter 2 Utility Owner Review 95d 95d 24-Feb-12 28-May-12 27-Mar-12 29-Jun-12 32d 0%
D79 Prepare SUE Impact Analysis 18d 18d 24-Feb-12 12-Mar-12 20-Apr-12 07-May-12 56d 0%
D80 Submit SUE Impact Analysis - *Utility Conflict Matrix* 0d 0d 13-Mar-12* 08-May-12 56d 0%
D83 Prepare SUE Investigation QL A 7d 7d 13-Mar-12 19-Mar-12 13-Jun-12 19-Jun-12 92d 0%
D84 SUE Investigation QL A 10d 10d 20-Mar-12 29-Mar-12 20-Jun-12 29-Jun-12 92d 0%
D74 Letter 2 Utility Owner Approval 0d 0d 29-May-12 30-Jun-12 32d 0%
D87 Prepare Final Utility Plans for Utility Owners 7d 7d 29-May-12 04-Jun-12 30-Jun-12 06-Jul-12 32d 0%
D88 Prelim Utility Status - Letter 6 *Prelim Utility Status... 1d 1d 05-Jun-12* 05-Jun-12 07-Jul-12 07-Jul-12 32d 0%
D90 Relocated Utility Plans/ Agreements- GDOT Revie... 30d 30d 05-Jun-12 04-Jul-12 18-Dec-12 16-Jan-13 196d 0%
D89 Preliminary Utility Status - Letter 6 (GDOT Review) 15d 15d 06-Jun-12 20-Jun-12 03-Nov-12 17-Nov-12 150d 0%
D91 Relocated Utility Plans/ Agreements- Utility Owner... 60d 60d 21-Jun-12 19-Aug-12 18-Nov-12 16-Jan-13 150d 0%
D92 Final Utility Plans- RFC 0d 0d 20-Aug-12 17-Jan-13 150d 0%

Utility CUtility Construction 0d 0d 25-Nov-12 25-Nov-12 24-Jan-13 24-Jan-13 60d 0%
D93 NTP to Utility Owners 0d 0d 25-Nov-12 24-Jan-13 60d 0%

Bridge/WaBridge/Wall Design 314d 314d 14-Feb-12 24-Dec-12 18-Jun-12 22-Aug-14 606d 0%

PreliminPreliminary Wall Plans 48d 48d 27-Mar-12 13-May-12 18-Jun-12 04-Aug-12 83d 0%
D94 Preliminary Wall Layouts- Submittal 18d 18d 27-Mar-12 13-Apr-12 18-Jun-12 05-Jul-12 83d 0%
D95 Preliminary Wall Layouts- GDOT Review 30d 30d 14-Apr-12 13-May-12 06-Jul-12 04-Aug-12 83d 0%

Final WaFinal Wall Plans 172d 172d 14-May-12 02-Nov-12 05-Aug-12 24-Jan-13 83d 0%
D97 Final Wall Plans & Design- Submittal 90d 90d 14-May-12 11-Aug-12 05-Aug-12 02-Nov-12 83d 0%
D98 Final Wall Plans- GDOT Review/Approval 75d 75d 12-Aug-12 25-Oct-12 03-Nov-12 16-Jan-13 83d 0%
D99 Final Wall Plans- Address GDOT Comments 7d 7d 26-Oct-12 01-Nov-12 17-Jan-13 23-Jan-13 83d 0%
D100 Final Wall Plans- RFC 0d 0d 02-Nov-12 24-Jan-13 83d 0%

PreliminPreliminary Bridge Plans 90d 90d 14-Feb-12 13-May-12 14-Jul-13 11-Oct-13 516d 0%
D101 Preliminary Bridge Plans- Submittal 60d 60d 14-Feb-12 13-Apr-12 14-Jul-13 11-Sep-13 516d 0%
D102 Preliminary Bridge Plans- GDOT Review 30d 30d 14-Apr-12 13-May-12 12-Sep-13 11-Oct-13 516d 0%

Final BrFinal Bridge Plans 224d 224d 14-May-12 24-Dec-12 12-Oct-13 22-Aug-14 606d 0%
D104 Final Bridge #1 Plans- Design 90d 90d 14-May-12 11-Aug-12 12-Oct-13 09-Jan-14 516d 0%
D108 Final Bridge #2 Plans- Design 90d 90d 29-May-12 26-Aug-12 27-Oct-13 24-Jan-14 516d 0%
D112 Final Bridge #3 & 4 Plans- Design 90d 90d 13-Jun-12 10-Sep-12 11-Nov-13 08-Feb-14 516d 0%

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2012 2013 2014 2015

GDOT Review of Revocable License
Submit Revocable License to GA-DNR

GA-DNR Review of Revocable License
Obtain Letter of Permission from GA-DNR

Utility Relocation
Utility Plans/ Agreements

Notice Award Letter to Utilities
Preparation for Utility Meeting
Preliminary Utility Meeting
SUE Kick-off Meeting
Letter 1a Submittal to Utilities

Submit SUE Verification QL B
Letter 1a Utility Owner Review
Letter 1a Utility Owner Approval
2nd Submission to Utilities Letter 2

Letter 2 Utility Owner Review
Prepare SUE Impact Analysis
Submit SUE Impact Analysis - *Utility Conflict Matrix*
Prepare SUE Investigation QL A
SUE Investigation QL A

Letter 2 Utility Owner Approval
Prepare Final Utility Plans for Utility Owners
Prelim Utility Status - Letter 6 *Prelim Utility Status Report*

Relocated Utility Plans/ Agreements- GDOT Review/Approval
Preliminary Utility Status - Letter 6 (GDOT Review)

Relocated Utility Plans/ Agreements- Utility Owner Review/Approval
Final Utility Plans- RFC

Utility Construction

NTP to Utility Owners
Bridge/Wall Design

Preliminary Wall Plans

Preliminary Wall Layouts- Submittal
Preliminary Wall Layouts- GDOT Review

Final Wall Plans

Final Wall Plans & Design- Submittal
Final Wall Plans- GDOT Review/Approval
Final Wall Plans- Address GDOT Comments
Final Wall Plans- RFC

Preliminary Bridge Plans

Preliminary Bridge Plans- Submittal
Preliminary Bridge Plans- GDOT Review

Final Bridge Plans

Final Bridge #1 Plans- Design
Final Bridge #2 Plans- Design

Final Bridge #3 & 4 Plans- Design

JDC DB - Baseline Rev 2 - Approved Archer Western/The LPA Group DB Team #211175

GDOT# CSML-0008-00 (690), Chatham County, District 5

07-May-12 07:53

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work
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D116 Final Bridge #5 & 6 Plans- Design 90d 90d 13-Jul-12 10-Oct-12 02-Feb-14 02-May-14 569d 0%
D105 Final Bridge #1 Plans- GDOT Review 15d 15d 12-Aug-12 26-Aug-12 10-Jan-14 24-Jan-14 516d 0%
D120 Final Bridge #7 & 8 Plans- Design 90d 90d 12-Aug-12 09-Nov-12 10-Apr-14 08-Jul-14 606d 0%
D106 Final Bridge #1 Plans - Address GDOT Comments 14d 14d 27-Aug-12 09-Sep-12 06-Mar-14 19-Mar-14 556d 0%
D109 Final Bridge #2 Plans- GDOT Review 15d 15d 27-Aug-12 10-Sep-12 25-Jan-14 08-Feb-14 516d 0%
D107 100% Bridge #1 Plans- RFC 0d 0d 10-Sep-12 20-Mar-14 556d 0%
D110 Final Bridge #2 Plans - Address GDOT Comments 14d 14d 11-Sep-12 24-Sep-12 24-Mar-14 06-Apr-14 559d 0%
D113 Final Bridge #3 & 4 Plans- GDOT Review 30d 30d 11-Sep-12 10-Oct-12 11-Mar-14 09-Apr-14 546d 0%
D113A Final Bridge #3 Plans- NSRR Review 60d 60d 11-Sep-12 09-Nov-12 09-Feb-14 09-Apr-14 516d 0%
D111 100% Bridge #2 Plans- RFC 0d 0d 25-Sep-12 07-Apr-14 559d 0%
D117 Final Bridge #5 & 6 Plans- GDOT Review 30d 30d 11-Oct-12 09-Nov-12 03-May-14 01-Jun-14 569d 0%
D114 Final Bridge #3 & 4 Plans - Address GDOT & NSR... 14d 14d 10-Nov-12 23-Nov-12 10-Apr-14 23-Apr-14 516d 0%
D118 Final Bridge #5 & 6 Plans - Address GDOT Comm... 14d 14d 10-Nov-12 23-Nov-12 02-Jun-14 15-Jun-14 569d 0%
D121 Final Bridge #7 & 8 Plans- GDOT Review 30d 30d 10-Nov-12 09-Dec-12 09-Jul-14 07-Aug-14 606d 0%
D115 100% Bridge #3 & 4 Plans- RFC 0d 0d 24-Nov-12 24-Apr-14 516d 0%
D119 100% Bridge #5 & 6 Plans- RFC 0d 0d 24-Nov-12 16-Jun-14 569d 0%
D122 Final Bridge #7 & 8 Plans - Address GDOT Comm... 14d 14d 10-Dec-12 23-Dec-12 08-Aug-14 21-Aug-14 606d 0%
D123 100% Bridge #7 & 8 Plans- RFC 0d 0d 24-Dec-12 22-Aug-14 606d 0%

FEMA CooFEMA Coordination 141d 141d 14-Apr-12 02-Sep-12 19-Dec-12 09-May-13 249d 0%
D124 Hydraulic Analysis - Streams 2B & 6 30d 30d 14-Apr-12 13-May-12 19-Dec-12 17-Jan-13 249d 0%
D125 Prepare FEMA No-Rise Certification 14d 14d 14-May-12 27-May-12 18-Jan-13 31-Jan-13 249d 0%
D126 GDOT Review of No-Rise Certification 30d 30d 28-May-12 26-Jun-12 01-Feb-13 02-Mar-13 249d 0%
D127 Submit No-Rise Certification to FEMA / Chatham Co 7d 7d 27-Jun-12 03-Jul-12 03-Mar-13 09-Mar-13 249d 0%
D128 FEMA / Chatham Co Review of No-Rise 60d 60d 04-Jul-12 01-Sep-12 10-Mar-13 08-May-13 249d 0%
D129 No-Rise Certification Approved 0d 0d 02-Sep-12 09-May-13 249d 0%

Right of WRight of Way Acquisition 497d 497d 10-Jan-12 20-May-13 05-Mar-12 03-Sep-14 471d 0%

Pre-AcqPre-Acquisition 74d 74d 10-Jan-12 23-Mar-12 05-Mar-12 17-May-12 55d 0%
D130 ROW Acquisition Plan 14d 14d 10-Jan-12 23-Jan-12 05-Mar-12 18-Mar-12 55d 0%
D133 R/W Cost Estimate 10d 10d 10-Jan-12 19-Jan-12 08-Apr-12 17-Apr-12 89d 0%
D131 GDOT Review - ROW Acquisition Plan 30d 30d 24-Jan-12 22-Feb-12 19-Mar-12 17-Apr-12 55d 0%
D132 ROW Acquisition Plan Approval 0d 0d 23-Feb-12 18-Apr-12 55d 0%
D134 Funds Approval 30d 30d 23-Feb-12 23-Mar-12 18-Apr-12 17-May-12 55d 0%

PreliminPreliminary Title (by AG Office) 60d 60d 24-Mar-12 22-May-12 18-May-12 16-Jul-12 55d 0%
D135 Meeting w/ attorney and Provide Plans 0d 0d 24-Mar-12 18-May-12 55d 0%
D136 Receive Owner Verification and Titles 60d 60d 24-Mar-12 22-May-12 18-May-12 16-Jul-12 55d 0%

SignsSigns 13d 13d 14-Apr-12 26-Apr-12 29-Jun-12 11-Jul-12 76d 0%
D137 Create Sign Inventory 7d 7d 14-Apr-12 20-Apr-12 29-Jun-12 05-Jul-12 76d 0%
D138 Meet with Outdoor Advertising Coord. 1d 1d 21-Apr-12 21-Apr-12 06-Jul-12 06-Jul-12 76d 0%
D139 Create PM-1 5d 5d 22-Apr-12 26-Apr-12 07-Jul-12 11-Jul-12 76d 0%

Owner IOwner Information Meeting 141d 141d 10-Jan-12 29-May-12 28-May-12 16-Jul-12 48d 0%
D140 Property Owner Information Research 30d 30d 10-Jan-12 08-Feb-12 28-May-12 26-Jun-12 139d 0%
D141 Prepare and mail notification letter 5d 5d 09-Feb-12 13-Feb-12 27-Jun-12 01-Jul-12 139d 0%
D520 Owner Notice Period 14d 14d 14-Feb-12 27-Feb-12 02-Jul-12 15-Jul-12 139d 0%
D142 Property Owner's Meeting 1d 1d 29-May-12 29-May-12 16-Jul-12 16-Jul-12 48d 0%

RelocatRelocation/Property Management 30d 30d 30-May-12 28-Jun-12 17-Jul-12 15-Aug-12 48d 0%

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2012 2013 2014 2015

Final Bridge #5 & 6 Plans- Design
Final Bridge #1 Plans- GDOT Review

Final Bridge #7 & 8 Plans- Design
Final Bridge #1 Plans - Address GDOT Comments
Final Bridge #2 Plans- GDOT Review
100% Bridge #1 Plans- RFC

Final Bridge #2 Plans - Address GDOT Comments
Final Bridge #3 & 4 Plans- GDOT Review

Final Bridge #3 Plans- NSRR Review
100% Bridge #2 Plans- RFC

Final Bridge #5 & 6 Plans- GDOT Review
Final Bridge #3 & 4 Plans - Address GDOT & NSRR Comments
Final Bridge #5 & 6 Plans - Address GDOT Comments

Final Bridge #7 & 8 Plans- GDOT Review
100% Bridge #3 & 4 Plans- RFC
100% Bridge #5 & 6 Plans- RFC

Final Bridge #7 & 8 Plans - Address GDOT Comments
100% Bridge #7 & 8 Plans- RFC

FEMA Coordination

Hydraulic Analysis - Streams 2B & 6
Prepare FEMA No-Rise Certification

GDOT Review of No-Rise Certification
Submit No-Rise Certification to FEMA / Chatham Co

FEMA / Chatham Co Review of No-Rise
No-Rise Certification Approved

Right of Way Acquisition
Pre-Acquisition

ROW Acquisition Plan
R/W Cost Estimate

GDOT Review - ROW Acquisition Plan
ROW Acquisition Plan Approval

Funds Approval
Preliminary Title (by AG Office)

Meeting w/ attorney and Provide Plans
Receive Owner Verification and Titles

Signs

Create Sign Inventory
Meet with Outdoor Advertising Coord.
Create PM-1

Owner Information Meeting

Property Owner Information Research
Prepare and mail notification letter

Owner Notice Period
Property Owner's Meeting

Relocation/Property Management
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07-May-12 07:53

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work
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D143 Relocation Interviews 30d 30d 30-May-12 28-Jun-12 17-Jul-12 15-Aug-12 48d 0%

AppraisAppraisal 152d 152d 14-Apr-12 12-Sep-12 29-Jun-12 26-May-14 621d 0%
D144 Field Review with Appraiser Review 10d 10d 14-Apr-12 23-Apr-12 29-Jun-12 08-Jul-12 76d 0%
D145 Request Appraiser, Sign & CTC Bids 5d 5d 27-Apr-12 01-May-12 12-Jul-12 16-Jul-12 76d 0%
D146 Print Plans to give to Appraisers 1d 1d 30-May-12 30-May-12 17-Jul-12 17-Jul-12 48d 0%
D147 Appraised Property 1st Set 45d 45d 31-May-12 14-Jul-12 18-Jul-12 31-Aug-12 48d 0%
D148 Appraised Property 2nd Set 60d 60d 31-May-12 29-Jul-12 13-Sep-12 11-Nov-12 105d 0%
D149 Appraised Property 3rd Set 75d 75d 31-May-12 13-Aug-12 11-Feb-14 26-Apr-14 621d 0%
D150 Appraisal release - Consultant / GDOT 30d 30d 15-Jul-12 13-Aug-12 01-Sep-12 30-Sep-12 48d 0%
D151 Appraisal release - Consultant / GDOT 30d 30d 30-Jul-12 28-Aug-12 12-Nov-12 11-Dec-12 105d 0%
D152 Appraisal release - Consultant / GDOT 30d 30d 14-Aug-12 12-Sep-12 27-Apr-14 26-May-14 621d 0%

RequestRequest Property and Staking 28d 28d 30-May-12 26-Jun-12 03-Sep-12 30-Sep-12 96d 0%
D153 Property Staking 28d 28d 30-May-12 26-Jun-12 03-Sep-12 30-Sep-12 96d 0%

NegotiaNegotiation and Relocation 280d 280d 14-Aug-12 20-May-13 01-Oct-12 03-Sep-14 471d 0%
D172 Contact Owner To Make Offer Parcel 7/7R 10d 10d 14-Aug-12 23-Aug-12 01-Oct-12 10-Oct-12 48d 0%
D185 Contact Owner To Make Offer Parcel 11/11R 10d 10d 14-Aug-12 23-Aug-12 01-Oct-12 10-Oct-12 48d 0%
D195 Contact Owner To Make Offer Parcel 14/14R 10d 10d 14-Aug-12 23-Aug-12 01-Oct-12 10-Oct-12 48d 0%
D199 Contact Owner To Make Offer 15/15R 10d 10d 14-Aug-12 23-Aug-12 01-Oct-12 10-Oct-12 48d 0%
D206 Contact Owner To Make Offer 17/17R 10d 10d 14-Aug-12 23-Aug-12 04-Oct-12 13-Oct-12 51d 0%
D228 Contact Owner To Make Offer Parcel 23/23R 10d 10d 14-Aug-12 23-Aug-12 15-Sep-13 24-Sep-13 397d 0%
D232 Contact Owner To Make Offer Parcel 24/24R 10d 10d 14-Aug-12 23-Aug-12 15-Sep-13 24-Sep-13 397d 0%
D236 Contact Owner To Make Offer Parcel 25/25R 10d 10d 14-Aug-12 23-Aug-12 15-Sep-13 24-Sep-13 397d 0%
D240 Contact Owner To Make Offer Parcel 26/26R 10d 10d 14-Aug-12 23-Aug-12 03-Nov-13 12-Nov-13 446d 0%
D247 Contact Owner To Make Offer Parcel 28/28R 10d 10d 14-Aug-12 23-Aug-12 15-Sep-13 24-Sep-13 397d 0%
D251 Contact Owner To Make Offer Parcel 29/29R 10d 10d 14-Aug-12 23-Aug-12 15-Sep-13 24-Sep-13 397d 0%
D255 Contact Owner To Make Offer Parcel 30/30R 10d 10d 14-Aug-12 23-Aug-12 15-Sep-13 24-Sep-13 397d 0%
D259 Contact Owner To Make Offer Parcel 31/31R 10d 10d 14-Aug-12 23-Aug-12 15-Sep-13 24-Sep-13 397d 0%
D263 Contact Owner To Make Offer 32/32R 10d 10d 14-Aug-12 23-Aug-12 15-Sep-13 24-Sep-13 397d 0%
D267 Contact Owner To Make Offer 33/33R 10d 10d 14-Aug-12 23-Aug-12 03-Nov-13 12-Nov-13 446d 0%
D271 Contact Owner To Make Offer Parcel 34/34R 10d 10d 14-Aug-12 23-Aug-12 03-Nov-13 12-Nov-13 446d 0%
D308 Contact Owner To Make Offer Parcel 46/46R 10d 10d 14-Aug-12 23-Aug-12 03-Nov-13 12-Nov-13 446d 0%
D173 Parcel 7 60d 60d 24-Aug-12 22-Oct-12 08-Feb-13 08-Apr-13 168d 0%
D174 Parcel 7R 180d 180d 24-Aug-12 19-Feb-13 11-Oct-12 08-Apr-13 48d 0%
D186 Parcel 11 60d 60d 24-Aug-12 22-Oct-12 08-Feb-13 08-Apr-13 168d 0%
D187 Parcel 11R 180d 180d 24-Aug-12 19-Feb-13 11-Oct-12 08-Apr-13 48d 0%
D196 Parcel 14 60d 60d 24-Aug-12 22-Oct-12 08-Feb-13 08-Apr-13 168d 0%
D197 Parcel 14 R 180d 180d 24-Aug-12 19-Feb-13 11-Oct-12 08-Apr-13 48d 0%
D200 Parcel 15 60d 60d 24-Aug-12 22-Oct-12 08-Feb-13 08-Apr-13 168d 0%
D201 Parcel 15R 180d 180d 24-Aug-12 19-Feb-13 11-Oct-12 08-Apr-13 48d 0%
D207 Parcel 17 60d 60d 24-Aug-12 22-Oct-12 14-Oct-12 12-Dec-12 51d 0%
D229 Parcel 23 60d 60d 24-Aug-12 22-Oct-12 23-Jan-14 23-Mar-14 517d 0%
D230 Parcel 23R 180d 180d 24-Aug-12 19-Feb-13 25-Sep-13 23-Mar-14 397d 0%
D233 Parcel 24 60d 60d 24-Aug-12 22-Oct-12 23-Jan-14 23-Mar-14 517d 0%
D234 Parcel 24R 180d 180d 24-Aug-12 19-Feb-13 25-Sep-13 23-Mar-14 397d 0%
D237 Parcel 25 60d 60d 24-Aug-12 22-Oct-12 23-Jan-14 23-Mar-14 517d 0%

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2012 2013 2014 2015

Relocation Interviews
Appraisal

Field Review with Appraiser Review
Request Appraiser, Sign & CTC Bids

Print Plans to give to Appraisers
Appraised Property 1st Set

Appraised Property 2nd Set
Appraised Property 3rd Set
Appraisal release - Consultant / GDOT

Appraisal release - Consultant / GDOT
Appraisal release - Consultant / GDOT

Request Property and Staking

Property Staking
Negotiation and Relocation

Contact Owner To Make Offer Parcel 7/7R
Contact Owner To Make Offer Parcel 11/11R
Contact Owner To Make Offer Parcel 14/14R
Contact Owner To Make Offer 15/15R
Contact Owner To Make Offer 17/17R
Contact Owner To Make Offer Parcel 23/23R
Contact Owner To Make Offer Parcel 24/24R
Contact Owner To Make Offer Parcel 25/25R
Contact Owner To Make Offer Parcel 26/26R
Contact Owner To Make Offer Parcel 28/28R
Contact Owner To Make Offer Parcel 29/29R
Contact Owner To Make Offer Parcel 30/30R
Contact Owner To Make Offer Parcel 31/31R
Contact Owner To Make Offer 32/32R
Contact Owner To Make Offer 33/33R
Contact Owner To Make Offer Parcel 34/34R
Contact Owner To Make Offer Parcel 46/46R

Parcel 7
Parcel 7R

Parcel 11
Parcel 11R

Parcel 14
Parcel 14 R

Parcel 15
Parcel 15R

Parcel 17
Parcel 23

Parcel 23R
Parcel 24

Parcel 24R
Parcel 25
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Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work
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D238 Parcel 25R 180d 180d 24-Aug-12 19-Feb-13 25-Sep-13 23-Mar-14 397d 0%
D241 Parcel 26 60d 60d 24-Aug-12 22-Oct-12 13-Mar-14 11-May-14 566d 0%
D242 Parcel 26R 180d 180d 24-Aug-12 19-Feb-13 13-Nov-13 11-May-14 446d 0%
D248 Parcel 28 60d 60d 24-Aug-12 22-Oct-12 23-Jan-14 23-Mar-14 517d 0%
D249 Parcel 28R 180d 180d 24-Aug-12 19-Feb-13 25-Sep-13 23-Mar-14 397d 0%
D252 Parcel 29 60d 60d 24-Aug-12 22-Oct-12 23-Jan-14 23-Mar-14 517d 0%
D253 Parcel 29R 180d 180d 24-Aug-12 19-Feb-13 25-Sep-13 23-Mar-14 397d 0%
D256 Parcel 30 60d 60d 24-Aug-12 22-Oct-12 23-Jan-14 23-Mar-14 517d 0%
D257 Parcel 30R 180d 180d 24-Aug-12 19-Feb-13 25-Sep-13 23-Mar-14 397d 0%
D260 Parcel 31 60d 60d 24-Aug-12 22-Oct-12 23-Jan-14 23-Mar-14 517d 0%
D261 Parcel 31R 180d 180d 24-Aug-12 19-Feb-13 25-Sep-13 23-Mar-14 397d 0%
D264 Parcel 32 60d 60d 24-Aug-12 22-Oct-12 23-Jan-14 23-Mar-14 517d 0%
D265 Parcel 32R 180d 180d 24-Aug-12 19-Feb-13 25-Sep-13 23-Mar-14 397d 0%
D268 Parcel 33 60d 60d 24-Aug-12 22-Oct-12 13-Mar-14 11-May-14 566d 0%
D269 Parcel 33R 180d 180d 24-Aug-12 19-Feb-13 13-Nov-13 11-May-14 446d 0%
D272 Parcel 34 60d 60d 24-Aug-12 22-Oct-12 13-Mar-14 11-May-14 566d 0%
D273 Parcel 34R 180d 180d 24-Aug-12 19-Feb-13 13-Nov-13 11-May-14 446d 0%
D309 Parcel 46 60d 60d 24-Aug-12 22-Oct-12 13-Nov-13 11-Jan-14 446d 0%
D154 Contact Owner To Make Offer Parcel 1 10d 10d 29-Aug-12 07-Sep-12 20-Dec-12 29-Dec-12 113d 0%
D157 Contact Owner To Make Offer Parcel 2 10d 10d 29-Aug-12 07-Sep-12 12-Dec-12 21-Dec-12 105d 0%
D160 Contact Owner To Make Offer Parcel 3 10d 10d 29-Aug-12 07-Sep-12 11-Jan-13 20-Jan-13 135d 0%
D163 Contact Owner To Make Offer Parcel 4 10d 10d 29-Aug-12 07-Sep-12 22-Jan-13 31-Jan-13 146d 0%
D166 Contact Owner To Make Offer Parcel 5 10d 10d 29-Aug-12 07-Sep-12 22-Jan-13 31-Jan-13 146d 0%
D169 Contact Owner To Make Offer Parcel 6 10d 10d 29-Aug-12 07-Sep-12 22-Jan-13 31-Jan-13 146d 0%
D176 Contact Owner To Make Offer Parcel 8 10d 10d 29-Aug-12 07-Sep-12 22-Jan-13 31-Jan-13 146d 0%
D179 Contact Owner To Make Offer Parcel 9 10d 10d 29-Aug-12 07-Sep-12 22-Jan-13 31-Jan-13 146d 0%
D219 Contact Owner To Make Offer Parcel 20A 10d 10d 29-Aug-12 07-Sep-12 12-Feb-13 21-Feb-13 167d 0%
D244 Contact Owner To Make Offer Parcel 27 10d 10d 29-Aug-12 07-Sep-12 03-Mar-14 12-Mar-14 551d 0%
D293 Contact Owner To Make Offer Parcel 41 10d 10d 29-Aug-12 07-Sep-12 27-May-14 05-Jun-14 636d 0%
D296 Contact Owner To Make Offer Parcel 42 10d 10d 29-Aug-12 07-Sep-12 27-Apr-14 06-May-14 606d 0%
D299 Contact Owner To Make Offer Parcel 43 10d 10d 29-Aug-12 07-Sep-12 12-Dec-12 21-Dec-12 105d 0%
D302 Contact Owner To Make Offer Parcel 44 10d 10d 29-Aug-12 07-Sep-12 12-Dec-12 21-Dec-12 105d 0%
D305 Contact Owner To Make Offer Parcel 45 10d 10d 29-Aug-12 07-Sep-12 12-Dec-12 21-Dec-12 105d 0%
D155 Parcel 1 30d 30d 08-Sep-12 07-Oct-12 30-Dec-12 28-Jan-13 113d 0%
D158 Parcel 2 60d 60d 08-Sep-12 06-Nov-12 22-Dec-12 19-Feb-13 105d 0%
D161 Parcel 3 30d 30d 08-Sep-12 07-Oct-12 21-Jan-13 19-Feb-13 135d 0%
D164 Parcel 4 60d 60d 08-Sep-12 06-Nov-12 01-Feb-13 01-Apr-13 146d 0%
D167 Parcel 5 60d 60d 08-Sep-12 06-Nov-12 01-Feb-13 01-Apr-13 146d 0%
D170 Parcel 6 60d 60d 08-Sep-12 06-Nov-12 01-Feb-13 01-Apr-13 146d 0%
D177 Parcel 8 60d 60d 08-Sep-12 06-Nov-12 01-Feb-13 01-Apr-13 146d 0%
D180 Parcel 9 60d 60d 08-Sep-12 06-Nov-12 01-Feb-13 01-Apr-13 146d 0%
D220 Parcel 20A 180d 180d 08-Sep-12 06-Mar-13 22-Feb-13 20-Aug-13 167d 0%
D245 Parcel 27 60d 60d 08-Sep-12 06-Nov-12 13-Mar-14 11-May-14 551d 0%
D294 Parcel 41 30d 30d 08-Sep-12 07-Oct-12 06-Jun-14 05-Jul-14 636d 0%
D297 Parcel 42 60d 60d 08-Sep-12 06-Nov-12 07-May-14 05-Jul-14 606d 0%

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2012 2013 2014 2015

Parcel 25R
Parcel 26

Parcel 26R
Parcel 28

Parcel 28R
Parcel 29

Parcel 29R
Parcel 30

Parcel 30R
Parcel 31

Parcel 31R
Parcel 32

Parcel 32R
Parcel 33

Parcel 33R
Parcel 34

Parcel 34R
Parcel 46

Contact Owner To Make Offer Parcel 1
Contact Owner To Make Offer Parcel 2
Contact Owner To Make Offer Parcel 3
Contact Owner To Make Offer Parcel 4
Contact Owner To Make Offer Parcel 5
Contact Owner To Make Offer Parcel 6
Contact Owner To Make Offer Parcel 8
Contact Owner To Make Offer Parcel 9
Contact Owner To Make Offer Parcel 20A
Contact Owner To Make Offer Parcel 27
Contact Owner To Make Offer Parcel 41
Contact Owner To Make Offer Parcel 42
Contact Owner To Make Offer Parcel 43
Contact Owner To Make Offer Parcel 44
Contact Owner To Make Offer Parcel 45

Parcel 1
Parcel 2

Parcel 3
Parcel 4
Parcel 5
Parcel 6
Parcel 8
Parcel 9

Parcel 20A
Parcel 27

Parcel 41
Parcel 42
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Actual Work
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D300 Parcel 43 60d 60d 08-Sep-12 06-Nov-12 22-Dec-12 19-Feb-13 105d 0%
D303 Parcel 44 60d 60d 08-Sep-12 06-Nov-12 22-Dec-12 19-Feb-13 105d 0%
D306 Parcel 45 60d 60d 08-Sep-12 06-Nov-12 22-Dec-12 19-Feb-13 105d 0%
D275 Contact Owner To Make Offer Parcel 35 10d 10d 13-Sep-12 22-Sep-12 26-Jun-14 05-Jul-14 651d 0%
D281 Contact Owner To Make Offer Parcel 37 10d 10d 13-Sep-12 22-Sep-12 26-Jun-14 05-Jul-14 651d 0%
D284 Contact Owner To Make Offer Parcel 38 10d 10d 13-Sep-12 22-Sep-12 26-Jun-14 05-Jul-14 651d 0%
D287 Contact Owner To Make Offer Parcel 39 10d 10d 13-Sep-12 22-Sep-12 26-Jun-14 05-Jul-14 651d 0%
D290 Contact Owner To Make Offer Parcel 40 10d 10d 13-Sep-12 22-Sep-12 27-May-14 05-Jun-14 621d 0%
D276 Parcel 35 30d 30d 23-Sep-12 22-Oct-12 06-Jul-14 04-Aug-14 651d 0%
D282 Parcel 37 30d 30d 23-Sep-12 22-Oct-12 06-Jul-14 04-Aug-14 651d 0%
D285 Parcel 38 30d 30d 23-Sep-12 22-Oct-12 06-Jul-14 04-Aug-14 651d 0%
D288 Parcel 39 30d 30d 23-Sep-12 22-Oct-12 06-Jul-14 04-Aug-14 651d 0%
D291 Parcel 40 60d 60d 23-Sep-12 21-Nov-12 06-Jun-14 04-Aug-14 621d 0%
D156 Attorney Closing Parcel 1 30d 30d 08-Oct-12 06-Nov-12 20-Feb-13 21-Mar-13 135d 0%
D162 Attorney Closing Parcel 3 30d 30d 08-Oct-12 06-Nov-12 20-Feb-13 21-Mar-13 135d 0%
D182 Contact Owner To Make Offer Parcel 10 10d 10d 08-Oct-12 17-Oct-12 29-Jan-13 07-Feb-13 113d 0%
D192 Contact Owner To Make Offer Parcel 13 10d 10d 08-Oct-12 17-Oct-12 02-Apr-13 11-Apr-13 176d 0%
D295 Attorney Closing Parcel 41 30d 30d 08-Oct-12 06-Nov-12 06-Jul-14 04-Aug-14 636d 0%
D183 Parcel 10 60d 60d 18-Oct-12 16-Dec-12 08-Feb-13 08-Apr-13 113d 0%
D193 Parcel 13 60d 60d 18-Oct-12 16-Dec-12 12-Apr-13 10-Jun-13 176d 0%
D208 Parcel 17R 180d 180d 23-Oct-12 20-Apr-13 13-Dec-12 10-Jun-13 51d 0%
D277 Attorney Closing Parcel 35 30d 30d 23-Oct-12 21-Nov-12 05-Aug-14 03-Sep-14 651d 0%
D283 Attorney Closing Parcel 37 30d 30d 23-Oct-12 21-Nov-12 05-Aug-14 03-Sep-14 651d 0%
D286 Attorney Closing Parcel 38 30d 30d 23-Oct-12 21-Nov-12 05-Aug-14 03-Sep-14 651d 0%
D289 Attorney Closing Parcel 39 30d 30d 23-Oct-12 21-Nov-12 05-Aug-14 03-Sep-14 651d 0%
D310 Parcel 46R 120d 120d 23-Oct-12 19-Feb-13 12-Jan-14 11-May-14 446d 0%
D159 Attorney Closing Parcel 2 30d 30d 07-Nov-12 06-Dec-12 20-Feb-13 21-Mar-13 105d 0%
D165 Attorney Closing Parcel 4 30d 30d 07-Nov-12 06-Dec-12 09-Apr-13 08-May-13 153d 0%
D168 Attorney Closing Parcel 5 30d 30d 07-Nov-12 06-Dec-12 09-Apr-13 08-May-13 153d 0%
D171 Attorney Closing Parcel 6 30d 30d 07-Nov-12 06-Dec-12 09-Apr-13 08-May-13 153d 0%
D178 Attorney Closing Parcel 8 30d 30d 07-Nov-12 06-Dec-12 09-Apr-13 08-May-13 153d 0%
D181 Attorney Closing Parcel 9 30d 30d 07-Nov-12 06-Dec-12 09-Apr-13 08-May-13 153d 0%
D189 Contact Owner To Make Offer Parcel 12 10d 10d 07-Nov-12 16-Nov-12 02-Apr-13 11-Apr-13 146d 0%
D203 Contact Owner To Make Offer Parcel 16 10d 10d 07-Nov-12 16-Nov-12 02-Apr-13 11-Apr-13 146d 0%
D210 Contact Owner To Make Offer Parcel 18 10d 10d 07-Nov-12 16-Nov-12 02-Apr-13 11-Apr-13 146d 0%
D213 Contact Owner To Make Offer Parcel 19 10d 10d 07-Nov-12 16-Nov-12 02-Apr-13 11-Apr-13 146d 0%
D216 Contact Owner To Make Offer Parcel 20 10d 10d 07-Nov-12 16-Nov-12 02-Apr-13 11-Apr-13 146d 0%
D222 Contact Owner To Make Offer Parcel 21 10d 10d 07-Nov-12 16-Nov-12 02-Apr-13 11-Apr-13 146d 0%
D246 Attorney Closing Parcel 27 30d 30d 07-Nov-12 06-Dec-12 12-May-14 10-Jun-14 551d 0%
D298 Attorney Closing Parcel 42 30d 30d 07-Nov-12 06-Dec-12 06-Jul-14 04-Aug-14 606d 0%
D301 Attorney Closing Parcel 43 30d 30d 07-Nov-12 06-Dec-12 20-Feb-13 21-Mar-13 105d 0%
D304 Attorney Closing Parcel 44 30d 30d 07-Nov-12 06-Dec-12 20-Feb-13 21-Mar-13 105d 0%
D307 Attorney Closing Parcel 45 30d 30d 07-Nov-12 06-Dec-12 20-Feb-13 21-Mar-13 105d 0%
D190 Parcel 12 60d 60d 17-Nov-12 15-Jan-13 12-Apr-13 10-Jun-13 146d 0%
D204 Parcel 16 60d 60d 17-Nov-12 15-Jan-13 12-Apr-13 10-Jun-13 146d 0%
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D211 Parcel 18 60d 60d 17-Nov-12 15-Jan-13 12-Apr-13 10-Jun-13 146d 0%
D214 Parcel 19 60d 60d 17-Nov-12 15-Jan-13 12-Apr-13 10-Jun-13 146d 0%
D217 Parcel 20 60d 60d 17-Nov-12 15-Jan-13 12-Apr-13 10-Jun-13 146d 0%
D223 Parcel 21 60d 60d 17-Nov-12 15-Jan-13 12-Apr-13 10-Jun-13 146d 0%
D292 Attorney Closing Parcel 40 30d 30d 22-Nov-12 21-Dec-12 05-Aug-14 03-Sep-14 621d 0%
D184 Attorney Closing Parcel 10 30d 30d 17-Dec-12 15-Jan-13 09-Apr-13 08-May-13 113d 0%
D194 Attorney Closing Parcel 13 30d 30d 17-Dec-12 15-Jan-13 11-Jun-13 10-Jul-13 176d 0%
D225 Contact Owner To Make Offer Parcel 22 10d 10d 17-Dec-12 26-Dec-12 04-Sep-13 13-Sep-13 261d 0%
D226 Parcel 22 60d 60d 27-Dec-12 24-Feb-13 14-Sep-13 12-Nov-13 261d 0%
D191 Attorney Closing Parcel 12 30d 30d 16-Jan-13 14-Feb-13 11-Jun-13 10-Jul-13 146d 0%
D205 Attorney Closing Parcel 16 30d 30d 16-Jan-13 14-Feb-13 11-Jun-13 10-Jul-13 146d 0%
D212 Attorney Closing Parcel 18 30d 30d 16-Jan-13 14-Feb-13 11-Jun-13 10-Jul-13 146d 0%
D215 Attorney Closing Parcel 19 30d 30d 16-Jan-13 14-Feb-13 11-Jun-13 10-Jul-13 146d 0%
D218 Attorney Closing Parcel 20 30d 30d 16-Jan-13 14-Feb-13 11-Jun-13 10-Jul-13 146d 0%
D224 Attorney Closing Parcel 21 30d 30d 16-Jan-13 14-Feb-13 11-Jun-13 10-Jul-13 146d 0%
D175 Attorney Closing Parcel 7/7R 30d 30d 20-Feb-13 21-Mar-13 09-Apr-13 08-May-13 48d 0%
D188 Attorney Closing Parcel 11/11R 30d 30d 20-Feb-13 21-Mar-13 09-Apr-13 08-May-13 48d 0%
D198 Attorney Closing Parcel 14/14R 30d 30d 20-Feb-13 21-Mar-13 09-Apr-13 08-May-13 48d 0%
D202 Attorney Closing Parcel 15/15R 30d 30d 20-Feb-13 21-Mar-13 09-Apr-13 08-May-13 48d 0%
D231 Attorney Closing Parcel 23/23R 30d 30d 20-Feb-13 21-Mar-13 24-Mar-14 22-Apr-14 397d 0%
D235 Attorney Closing Parcel 24/24R 30d 30d 20-Feb-13 21-Mar-13 24-Mar-14 22-Apr-14 397d 0%
D239 Attorney Closing Parcel 25/25R 30d 30d 20-Feb-13 21-Mar-13 24-Mar-14 22-Apr-14 397d 0%
D243 Attorney Closing Parcel 26/26R 30d 30d 20-Feb-13 21-Mar-13 12-May-14 10-Jun-14 446d 0%
D250 Attorney Closing Parcel 28/28R 30d 30d 20-Feb-13 21-Mar-13 24-Mar-14 22-Apr-14 397d 0%
D254 Attorney Closing Parcel 29/29R 30d 30d 20-Feb-13 21-Mar-13 24-Mar-14 22-Apr-14 397d 0%
D258 Attorney Closing Parcel 30/30R 30d 30d 20-Feb-13 21-Mar-13 24-Mar-14 22-Apr-14 397d 0%
D262 Attorney Closing Parcel 31/31R 30d 30d 20-Feb-13 21-Mar-13 24-Mar-14 22-Apr-14 397d 0%
D266 Attorney Closing Parcel 32/32R 30d 30d 20-Feb-13 21-Mar-13 24-Mar-14 22-Apr-14 397d 0%
D270 Attorney Closing 33/33R 30d 30d 20-Feb-13 21-Mar-13 12-May-14 10-Jun-14 446d 0%
D274 Attorney Closing Parcel 34/34R 30d 30d 20-Feb-13 21-Mar-13 12-May-14 10-Jun-14 446d 0%
D311 Attorney Closing Parcel 46/46R 30d 30d 20-Feb-13 21-Mar-13 12-May-14 10-Jun-14 446d 0%
D227 Attorney Closing Parcel 22 30d 30d 25-Feb-13 26-Mar-13 13-Nov-13 12-Dec-13 261d 0%
D278 Contact Owner To Make Offer Parcel 36 10d 10d 25-Feb-13 06-Mar-13 26-Jun-14 05-Jul-14 486d 0%
D221 Attorney Closing Parcel 20A 30d 30d 07-Mar-13 05-Apr-13 21-Aug-13 19-Sep-13 167d 0%
D279 Parcel  36 30d 30d 07-Mar-13 05-Apr-13 06-Jul-14 04-Aug-14 486d 0%
D280 Attorney Closing Parcel 36 30d 30d 06-Apr-13 05-May-13 05-Aug-14 03-Sep-14 486d 0%
D209 Attorney Closing Parcel 17/17R 30d 30d 21-Apr-13 20-May-13 11-Jun-13 10-Jul-13 51d 0%

ConstrucConstruction 836d 611d 02-Dec-11 A 22-Nov-15 24-Jan-13 31-Dec-15 19d 26.91%

AdministrAdministration 836d 596d 02-Dec-11 A 22-Nov-15 24-Jan-13 31-Dec-15 19d 28.71%
C135 Bond 1d 0d 02-Dec-11 A 02-Dec-11 A 100%
C23100 Insurance 1d 0d 02-Dec-11 A 02-Dec-11 A 100%
C10 Notice to Proceed 0d 0d 20-Dec-12 24-Jan-13 35d 0%
C35 Substantial Completion-Cease Time Charges 0d 0d 22-Nov-15 31-Dec-15 39d 0%

MobilizatiMobilization 30d 30d 21-Dec-12 14-Feb-13 24-Jan-13 14-Mar-13 16d 0%
C25 Mobilization 30d 30d 21-Dec-12 14-Feb-13 24-Jan-13 14-Mar-13 16d 0%
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Attorney Closing Parcel 15/15R
Attorney Closing Parcel 23/23R
Attorney Closing Parcel 24/24R
Attorney Closing Parcel 25/25R
Attorney Closing Parcel 26/26R
Attorney Closing Parcel 28/28R
Attorney Closing Parcel 29/29R
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Attorney Closing Parcel 46/46R
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C23200 Field Engineers Office Type 3 20d 20d 21-Dec-12 30-Jan-13 11-Feb-13 14-Mar-13 26d 0%

SubmittalsSubmittals 225d 225d 26-Nov-12 06-Jan-14 07-Feb-13 08-Jul-15 309d 0%
C23700 Submit Worksite Utility Control Supervisor (WUCS) 1d 1d 26-Nov-12 26-Nov-12 12-Feb-13 12-Feb-13 42d 0%
C24600 GDOT Approve WUCS 21d 21d 28-Nov-12 07-Jan-13 13-Feb-13 20-Mar-13 42d 0%
C235 Submit Worksite Traffic Control Supervisor (WTCS) 1d 1d 21-Dec-12 21-Dec-12 07-Feb-13 07-Feb-13 24d 0%
C23600 Submit Worksite Erosion Control Supervisor (WE... 1d 1d 21-Dec-12 21-Dec-12 12-Feb-13 12-Feb-13 27d 0%
C23800 Submit Piling Plan 5d 5d 21-Dec-12 03-Jan-13 17-Jan-14 24-Jan-14 216d 0%
C23900 Submit PSC Beam Shop Drawings 60d 60d 21-Dec-12 10-Apr-13 15-Oct-14 03-Feb-15 369d 0%
C24000 Submit Asphalt Mix Design 30d 30d 21-Dec-12 14-Feb-13 06-Feb-15 30-Mar-15 431d 0%
C24100 Submit Structrural Concrete Mix Design 30d 30d 21-Dec-12 14-Feb-13 24-Nov-14 20-Jan-15 392d 0%
C24200 Submit Concrete Paving Plan 120d 120d 21-Dec-12 24-Jul-13 14-Oct-14 14-May-15 368d 0%
C24300 Submit NSRR Bridge Beam Erection Plan to NSRR 180d 180d 21-Dec-12 05-Nov-13 22-Apr-14 09-Mar-15 269d 0%
C25300 Submit Traffic Control Plan (Bourne, Grange, Pierce) 30d 30d 21-Dec-12 14-Feb-13 27-Mar-15 15-May-15 459d 0%
C24400 GDOT Approve WTCS 21d 21d 26-Dec-12 01-Feb-13 08-Feb-13 14-Mar-13 24d 0%
C24500 GDOT Approve WECS 21d 21d 26-Dec-12 01-Feb-13 13-Feb-13 20-Mar-13 27d 0%
C24700 GDOT Approve Piling Plan 30d 30d 04-Jan-13 25-Feb-13 28-Jan-14 19-Mar-14 216d 0%
C24900 GDOT Approve Asphalt Mix Design 30d 30d 18-Feb-13 10-Apr-13 31-Mar-15 19-May-15 431d 0%
C25000 GDOT Approve Structrural Concrete Mix Design 30d 30d 18-Feb-13 10-Apr-13 21-Jan-15 13-Mar-15 392d 0%
C25400 GDOT Approve TCP (Bourne, Grange, Pierce) 30d 30d 18-Feb-13 10-Apr-13 18-May-15 08-Jul-15 459d 0%
C24800 GDOT Approve PSC Beam Shop Drawings 30d 30d 11-Apr-13 31-May-13 04-Feb-15 26-Mar-15 369d 0%
C25100 GDOT Approve Concrete Paving Plan 30d 30d 25-Jul-13 16-Sep-13 15-May-15 07-Jul-15 368d 0%
C25200 NSRR Approve Beam Erection Plan 30d 30d 06-Nov-13 06-Jan-14 11-Mar-15 29-Apr-15 269d 0%

Traffic CoTraffic Control 566d 566d 18-Feb-13 22-Nov-15 15-Mar-13 30-Dec-15 19d 0%
C50 Install Long Term TC 3d 3d 18-Feb-13 21-Feb-13 15-Mar-13 20-Mar-13 16d 0%
C12500 Bourne Ave - Set Temp Barrier Wall 1d 1d 22-Feb-13 22-Feb-13 18-Jun-15 18-Jun-15 473d 0%
C23300 Traffic Control Maintenance 20d 20d 22-Feb-13 28-Mar-13 18-Nov-15 30-Dec-15 562d 0%
C12800 Bourne Ave - Asphalt Temp Widening 2d 2d 15-Mar-13 18-Mar-13 10-Jul-15 13-Jul-15 473d 0%
C12900 Bourne Ave - Stripe/Shift WB Traffic 1d 1d 11-Apr-13 11-Apr-13 14-Jul-15 14-Jul-15 461d 0%
C13000 Bourne Ave - Restripe/Shift EB Traffic 1d 1d 12-Apr-13 12-Apr-13 16-Jul-15 16-Jul-15 461d 0%
C13100 Bourne Ave - Reset Temp Barrier Wall 1d 1d 15-Apr-13 15-Apr-13 17-Jul-15 17-Jul-15 461d 0%
B5-100 Br 5 - Wtlnds SB - Construct Trestle 10d 10d 12-Sep-13 27-Sep-13 28-May-14 13-Jun-14 144d 0%
C14900 Grange Rd - Stripe/Shift Traffic 1d 1d 23-Sep-13 23-Sep-13 10-Sep-15 10-Sep-15 400d 0%
C20400 Bourne Ave - Shift EB/WB 1d 1d 23-Sep-13 23-Sep-13 25-Aug-15 25-Aug-15 392d 0%
C20500 Bourne Ave - Shift WB/EB/Open Lanes 1d 1d 28-Oct-13 28-Oct-13 01-Oct-15 01-Oct-15 392d 0%
B6-100 Br 6 - Wtlnds NB - Construct Trestle 10d 10d 18-Nov-13 06-Dec-13 18-Jul-14 01-Aug-14 133d 0%
C20600 Grange Rd - Shift Traffic/Open Lanes 1d 1d 11-Jul-14 11-Jul-14 14-Dec-15 14-Dec-15 291d 0%
C16100 Pierce Ave - Stripe/Shift Traffic - New, Ramp 3B 1d 1d 12-Jun-15 12-Jun-15 10-Jul-15 10-Jul-15 16d 0%
C20700 JDC - Remove Temp TC/Open All Lanes 3d 3d 17-Nov-15 22-Nov-15 25-Dec-15 30-Dec-15 19d 0%

Erosion CErosion Control 166d 166d 04-Mar-13 20-Dec-13 04-Aug-14 13-Apr-15 265d 0%
C17700 Install EC - Bourne - Grange 20d 20d 04-Mar-13 04-Apr-13 04-Aug-14 08-Sep-14 291d 0%
C17800 Install EC - Grange - Crossgate 20d 20d 21-May-13 25-Jun-13 09-Sep-14 14-Oct-14 265d 0%
C17900 Install EC - Crossgate - NSRR 20d 20d 26-Jun-13 31-Jul-13 15-Oct-14 17-Nov-14 265d 0%
C18000 Install EC - NSRR - Bb Rd 20d 20d 01-Aug-13 04-Sep-13 19-Nov-14 23-Dec-14 265d 0%
C18100 Install EC - Bb Rd - SB Wtlnds Br 20d 20d 06-Sep-13 08-Oct-13 26-Dec-14 03-Feb-15 265d 0%
C18200 Install EC - Bb Rd - NB Wtlnds Br 20d 20d 06-Sep-13 08-Oct-13 26-Dec-14 03-Feb-15 265d 0%
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C18300 Install EC - SB Wtlnds Br - SB Pierce 20d 20d 10-Oct-13 13-Nov-13 04-Feb-15 09-Mar-15 265d 0%
C18400 Install EC - NB Wtlnds Br - NB Pierce 20d 20d 10-Oct-13 13-Nov-13 04-Feb-15 09-Mar-15 265d 0%
C17600 Erosion Control Maintenance 20d 20d 14-Nov-13 20-Dec-13 11-Mar-15 13-Apr-15 265d 0%
C18500 Install EC - SB Pierce - JDP 20d 20d 14-Nov-13 20-Dec-13 11-Mar-15 13-Apr-15 265d 0%
C18600 Install EC - NB Pierce - JDP 20d 20d 14-Nov-13 20-Dec-13 11-Mar-15 13-Apr-15 265d 0%

Clear andClear and Grub 476d 476d 22-Feb-13 22-Jun-15 22-Mar-13 17-Nov-15 85d 0%

Clear anClear and Grub 144d 144d 22-Feb-13 30-Oct-13 22-Mar-13 22-Sep-14 180d 0%
C100 JDC - Ramp 1B - Clear and Grub 5d 5d 22-Feb-13 01-Mar-13 22-Mar-13 29-Mar-13 16d 0%
C700 JDC - Ramp 1C - Clear and Grub 5d 5d 04-Mar-13 11-Mar-13 16-Apr-13 24-Apr-13 25d 0%
C1300 JDC - 161+00 - Grange - Clear and Grub 10d 10d 22-Mar-13 08-Apr-13 09-May-13 23-May-13 27d 0%
C4100 JDC - Grange - Crossgate - Clear and Grub 20d 20d 21-May-13 25-Jun-13 11-Jul-13 14-Aug-13 28d 0%
C4700 JDC - Crossgate - NSRR - Clear and Grub 10d 10d 26-Jun-13 12-Jul-13 20-Sep-13 04-Oct-13 48d 0%
C5400 JDC - NSRR - Bb Rd - Clear and Grub 3d 3d 15-Jul-13 18-Jul-13 13-Dec-13 18-Dec-13 85d 0%
C6700 JDC - Bb Rd - SB Wtlnds Br - Clear and Grub 10d 10d 19-Jul-13 05-Aug-13 19-Mar-14 02-Apr-14 133d 0%
C6000 JDC - Bb Rd - NB Wtlnds Br - Clear and Grub 10d 10d 06-Aug-13 22-Aug-13 04-Apr-14 22-Apr-14 133d 0%
C8000 JDC - SB Wtlnds Br - SB Pierce - Clear and Grub 10d 10d 23-Aug-13 10-Sep-13 23-Apr-14 06-May-14 133d 0%
C7300 JDC - NB Wtlnds Br - NB Pierce -  Clear and Grub 10d 10d 12-Sep-13 27-Sep-13 11-Jun-14 26-Jun-14 151d 0%
C114 JDC - SB Pierce - JDP - Clear and Grub 10d 10d 30-Sep-13 14-Oct-13 05-Aug-14 21-Aug-14 173d 0%
C106 JDC - NB Pierce - JDP - Clear and Grub 10d 10d 15-Oct-13 30-Oct-13 04-Sep-14 22-Sep-14 180d 0%

DemolitDemolition 450d 450d 10-Apr-13 22-Jun-15 28-Jan-14 17-Nov-15 85d 0%
C1400 JDC - 161+00 - Grange - Demo Misc Bldg South 15d 15d 10-Apr-13 03-May-13 28-Jan-14 19-Feb-14 162d 0%
C132 Bourne Ave - Demo Exist EB Pvmt 3d 3d 16-Apr-13 19-Apr-13 20-Jul-15 23-Jul-15 461d 0%
C197 JDC - 161+00 - Grange - Demo Misc Bldg North 15d 15d 06-May-13 29-May-13 21-Feb-14 19-Mar-14 162d 0%
C138 Bourne Ave - Demo Exist WB Pvmt 3d 3d 25-Sep-13 27-Sep-13 26-Aug-15 31-Aug-15 392d 0%
C150 Grange Rd - Demo Exist Pvmt 5d 5d 25-Sep-13 01-Oct-13 11-Sep-15 18-Sep-15 400d 0%
C162 Pierce Ave - Demo Exist Pvmt 5d 5d 15-Jun-15 22-Jun-15 11-Nov-15 17-Nov-15 85d 0%

Grading CGrading Complete 541d 541d 25-Feb-13 15-Oct-15 01-Apr-13 30-Nov-15 24d 0%
Ground Ground Improvements 120d 120d 10-Apr-13 04-Nov-13 24-May-13 10-Jul-15 341d 0%

C1500 JDC - 161+00 - Grange - Embankment Stability 2d 2d 10-Apr-13 11-Apr-13 24-May-13 28-May-13 27d 0%
B1-200 Br 1 - Grange Rd - Embankment Stability 2d 2d 26-Jun-13 28-Jun-13 05-May-14 06-May-14 174d 0%
C4800 JDC - Crossgate - NSRR - Embankment Stability 2d 2d 15-Jul-13 16-Jul-13 07-Oct-13 08-Oct-13 48d 0%
B2-200 Br 2 - Crossgate Dr - Embankment Stability 2d 2d 15-Jul-13 16-Jul-13 02-Jun-14 03-Jun-14 179d 0%
C5500 JDC - NSRR - Bb Rd - Embankment Stability 2d 2d 19-Jul-13 22-Jul-13 19-Dec-13 20-Dec-13 85d 0%
B3-200 Br 3 - NSRR - Embankment Stability 2d 2d 19-Jul-13 22-Jul-13 03-Jul-14 07-Jul-14 194d 0%
C6100 JDC - Bb Rd - NB Wtlnds Br - Embankment Stabilit 2d 2d 23-Aug-13 26-Aug-13 22-Aug-14 25-Aug-14 203d 0%
B4-200 Br 4 - Bonnybridge Rd - Embankment Stability 2d 2d 23-Aug-13 26-Aug-13 30-Jul-14 31-Jul-14 189d 0%
C8100 JDC - SB Wtlnds Br - SB Pierce - Embankment Stab 2d 2d 12-Sep-13 13-Sep-13 06-Oct-14 07-Oct-14 217d 0%
B5-300 Br 5 - Wtlnds SB - Embankment Stability 3d 3d 12-Sep-13 16-Sep-13 07-May-14 13-May-14 133d 0%
C7400 JDC - NB Wtlnds Br - NB Pierce -  Embankment Sta 2d 2d 30-Sep-13 01-Oct-13 31-Oct-14 03-Nov-14 223d 0%
B6-300 Br 6 - Wtlnds NB - Embankment Stability 3d 3d 30-Sep-13 02-Oct-13 27-Jun-14 01-Jul-14 151d 0%
C115 JDC - SB Pierce - JDP - Embankment Stability 2d 2d 15-Oct-13 16-Oct-13 08-Jul-15 10-Jul-15 351d 0%
B7-200 Br 7 - Pierce SB - Embankment Stability 2d 2d 15-Oct-13 16-Oct-13 29-Aug-14 02-Sep-14 177d 0%
C107 JDC - NB Pierce - JDP - Embankment Stability 2d 2d 01-Nov-13 04-Nov-13 08-Dec-14 10-Dec-14 222d 0%
B8-200 Br 8 - Pierce NB - Embankment Stability 2d 2d 01-Nov-13 04-Nov-13 06-Oct-14 07-Oct-14 187d 0%

ExcavatExcavation/Embankment 490d 490d 25-Feb-13 17-Jul-15 01-Apr-13 30-Nov-15 75d 0%

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2012 2013 2014 2015

Install EC - SB Wtlnds Br - SB Pierce
Install EC - NB Wtlnds Br - NB Pierce

Erosion Control Maintenance
Install EC - SB Pierce - JDP
Install EC - NB Pierce - JDP

Clear and Gru
Clear and Grub

JDC - Ramp 1B - Clear and Grub
JDC - Ramp 1C - Clear and Grub

JDC - 161+00 - Grange - Clear and Grub
JDC - Grange - Crossgate - Clear and Grub

JDC - Crossgate - NSRR - Clear and Grub
JDC - NSRR - Bb Rd - Clear and Grub

JDC - Bb Rd - SB Wtlnds Br - Clear and Grub
JDC - Bb Rd - NB Wtlnds Br - Clear and Grub

JDC - SB Wtlnds Br - SB Pierce - Clear and Grub
JDC - NB Wtlnds Br - NB Pierce -  Clear and Grub

JDC - SB Pierce - JDP - Clear and Grub
JDC - NB Pierce - JDP - Clear and Grub

Demolition

JDC - 161+00 - Grange - Demo Misc Bldg South
Bourne Ave - Demo Exist EB Pvmt

JDC - 161+00 - Grange - Demo Misc Bldg North
Bourne Ave - Demo Exist WB Pvmt
Grange Rd - Demo Exist Pvmt

Pierce Ave - D
Gra

Ground Improvements

JDC - 161+00 - Grange - Embankment Stability
Br 1 - Grange Rd - Embankment Stability

JDC - Crossgate - NSRR - Embankment Stability
Br 2 - Crossgate Dr - Embankment Stability
JDC - NSRR - Bb Rd - Embankment Stability
Br 3 - NSRR - Embankment Stability

JDC - Bb Rd - NB Wtlnds Br - Embankment Stabilit
Br 4 - Bonnybridge Rd - Embankment Stability

JDC - SB Wtlnds Br - SB Pierce - Embankment Stab
Br 5 - Wtlnds SB - Embankment Stability

JDC - NB Wtlnds Br - NB Pierce -  Embankment Sta
Br 6 - Wtlnds NB - Embankment Stability

JDC - SB Pierce - JDP - Embankment Stability
Br 7 - Pierce SB - Embankment Stability

JDC - NB Pierce - JDP - Embankment Stability
Br 8 - Pierce NB - Embankment Stability

Excavation/

JDC DB - Baseline Rev 2 - Approved Archer Western/The LPA Group DB Team #211175

GDOT# CSML-0008-00 (690), Chatham County, District 5

07-May-12 07:53

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work
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omplete
C126 Bourne Ave - C/F WB Temp Widening (5,000 CY) 7d 7d 25-Feb-13 06-Mar-13 19-Jun-15 30-Jun-15 473d 0%
C200 JDC - Ramp 1B - Cut/Fill (14,304 CY) 14d 14d 04-Mar-13 26-Mar-13 01-Apr-13 24-Apr-13 16d 0%
C800 JDC - Ramp 1C - Cut/Fill (20,785 CY) 20d 20d 28-Mar-13 30-Apr-13 25-Apr-13 28-May-13 16d 0%
C133 Bourne Ave - Cut/Fill EB (6258 CY) 5d 5d 23-Apr-13 29-Apr-13 24-Jul-15 31-Jul-15 461d 0%
C1600 JDC - 161+00 - Grange - Cut/Fill (102,428 CY) 2C 16d 16d 01-May-13 28-May-13 29-May-13 25-Jun-13 16d 0%
C198 JDC - 161+00 - Grange - Cut/Fill Stage II 2C 16d 16d 29-May-13 25-Jun-13 26-Jun-13 24-Jul-13 16d 0%
C145 Grange Rd - Cut/Fill WB (15928 CY) 16d 16d 26-Jun-13 24-Jul-13 24-Jul-15 20-Aug-15 423d 0%
C2200 JDC - Ramp 2A - Cut/Fill (20,482 CY) 12d 12d 26-Jun-13 16-Jul-13 25-Jul-13 14-Aug-13 16d 0%
C2700 JDC - Ramp 2B - Cut/Fill (4967 CY) 5d 5d 18-Jul-13 25-Jul-13 15-Aug-13 22-Aug-13 16d 0%
C3200 JDC - Ramp 2C - Cut/Fill (4,444 CY) 2d 2d 29-Jul-13 30-Jul-13 23-Aug-13 26-Aug-13 16d 0%
C3600 JDC - Ramp 2D - Cut/Fill (11,900 CY) 7d 7d 31-Jul-13 09-Aug-13 27-Aug-13 09-Sep-13 16d 0%
C4200 JDC - Grange - Crossgate - Cut/Fill (61,051 CY) (... 9d 9d 13-Aug-13 26-Aug-13 10-Sep-13 25-Sep-13 16d 0%
C199 JDC - Grange - Crossgate - Cut/Fill Stage II (2 Cre... 9d 9d 27-Aug-13 12-Sep-13 26-Sep-13 08-Oct-13 16d 0%
C4900 JDC - Crossgate - NSRR - Cut/Fill (183,607 CY) (... 20d 20d 13-Sep-13 15-Oct-13 10-Oct-13 13-Nov-13 16d 0%
B5-410 Br 5 - Wtlnds SB - Fill @ End Bents 18d 18d 17-Sep-13 15-Oct-13 14-May-14 13-Jun-14 133d 0%
C139 Bourne Ave - Cut/Fill WB (6258 CY) 5d 5d 30-Sep-13 04-Oct-13 01-Sep-15 10-Sep-15 392d 0%
C151 Grange Rd - Cut/Fill EB 16d 16d 02-Oct-13 28-Oct-13 21-Sep-15 15-Oct-15 400d 0%
B6-310 Br 6 - Wtlnds NB - Fill @ End Bents 18d 18d 03-Oct-13 01-Nov-13 03-Jul-14 01-Aug-14 151d 0%
C234 JDC - Crossgate - NSRR - Cut/Fill Stage II (2 Cre... 20d 20d 16-Oct-13 20-Nov-13 14-Nov-13 20-Dec-13 16d 0%
C6800 JDC - Bb Rd - SB Wtlnds Br - C/F (239,661 CY) 2C 15d 15d 14-May-14 09-Jun-14 12-Jun-14 09-Jul-14 16d 0%
C200 JDC - Bb Rd - SB Wtlnds Br - C/F Stage II 2C 15d 15d 11-Jun-14 07-Jul-14 10-Jul-14 01-Aug-14 16d 0%
C201 JDC - Bb Rd - SB Wtlnds Br - C/F Stage III 2C 13d 13d 09-Jul-14 29-Jul-14 04-Aug-14 25-Aug-14 16d 0%
C6200 JDC - Bb Rd - NB Wtlnds Br - C/F (83,688 CY) 2C 12d 12d 30-Jul-14 19-Aug-14 26-Aug-14 17-Sep-14 16d 0%
C202 JDC - Bb Rd - NB Wtlnds Br - C/F Stage II 2Crews 12d 12d 20-Aug-14 09-Sep-14 18-Sep-14 07-Oct-14 16d 0%
C8200 JDC - SB Wtlnds Br-SB Pierce-C/F (65,067 CY) 2C 16d 16d 11-Sep-14 07-Oct-14 09-Oct-14 03-Nov-14 16d 0%
C7500 JDC - NB Wtlnds Br-NB Pierce- C/F (80,071 CY) 2C 20d 20d 09-Oct-14 11-Nov-14 05-Nov-14 11-Dec-14 16d 0%
C157 Pierce Ave - Cut/Fill (8,581 CY) 5d 5d 12-Nov-14 20-Nov-14 05-Jun-15 12-Jun-15 113d 0%
C9200 JDC - Ramp 3B - Cut/Fill (30,351 CY) 10d 10d 12-Nov-14 01-Dec-14 02-Mar-15 17-Mar-15 58d 0%
C8700 JDC - Ramp 3A - Cut/Fill (37,387 CY) 12d 12d 12-Nov-14 03-Dec-14 26-May-15 15-Jun-15 107d 0%
C109 JDC - NB Pierce - JDP - Cut/Fill (95247 CY) 2C 15d 15d 02-Dec-14 30-Dec-14 18-Mar-15 13-Apr-15 58d 0%
C101 JDC - Ramp 3D - Cut/Fill (17,054 CY) 6d 6d 05-Dec-14 15-Dec-14 17-Jun-15 24-Jun-15 107d 0%
C203 JDC - NB Pierce - JDP - Cut/Fill Stage II 2C 15d 15d 02-Jan-15 27-Jan-15 14-Apr-15 06-May-15 58d 0%
C117 JDC - SB Pierce - JDP - C/F Widen (60704 CY) 2C 20d 20d 15-Jun-15 17-Jul-15 13-Jul-15 14-Aug-15 16d 0%
C9700 JDC - Ramp 3C - Cut/Fill (18,159 CY) 6d 6d 15-Jun-15 23-Jun-15 05-Nov-15 13-Nov-15 82d 0%
C163 Pierce Ave - Cut/Fill @ SB ramp 5d 5d 23-Jun-15 30-Jun-15 18-Nov-15 30-Nov-15 85d 0%

SettlemSettlement Periods 835d 835d 26-Jun-13 15-Oct-15 28-Oct-14 12-Nov-15 28d 0%
C166 JDC - 161+00 - Grange - Settlement Period 180d 180d 26-Jun-13 23-Dec-13 28-Oct-14 27-Apr-15 485d 0%
C167 JDC - Grange - Crossgate - Settlement Period 180d 180d 13-Sep-13 13-Mar-14 13-Nov-14 13-May-15 423d 0%
C168 JDC - Crossgate - NSRR - Settlement Period 180d 180d 21-Nov-13 21-May-14 01-Dec-14 31-May-15 372d 0%
C171 JDC - Bb Rd - SB Wtlnds Br - Settlement Period 180d 180d 30-Jul-14 27-Jan-15 15-Dec-14 14-Jun-15 138d 0%
C170 JDC - Bb Rd - NB Wtlnds Br - Settlement Period 180d 180d 10-Sep-14 10-Mar-15 18-Dec-14 17-Jun-15 99d 0%
C173 JDC - SB Wtlnds Br - SB Pierce - Settlement Pd. 180d 180d 08-Oct-14 07-Apr-15 18-Dec-14 17-Jun-15 71d 0%
C172 JDC - NB Wtlnds Br - NB Pierce -  Settlement Pd. 180d 180d 12-Nov-14 12-May-15 12-Dec-14 11-Jun-15 30d 0%
C174 JDC - NB Pierce - JDP - Settlement Period 180d 180d 28-Jan-15 27-Jul-15 08-May-15 04-Nov-15 100d 0%
C175 JDC - SB Pierce - JDP - Settle. Period 90d 90d 18-Jul-15 15-Oct-15 15-Aug-15 12-Nov-15 28d 0%

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2012 2013 2014 2015

Bourne Ave - C/F WB Temp Widening (5,000 CY)
JDC - Ramp 1B - Cut/Fill (14,304 CY)

JDC - Ramp 1C - Cut/Fill (20,785 CY)
Bourne Ave - Cut/Fill EB (6258 CY)

JDC - 161+00 - Grange - Cut/Fill (102,428 CY) 2C
JDC - 161+00 - Grange - Cut/Fill Stage II 2C

Grange Rd - Cut/Fill WB (15928 CY)
JDC - Ramp 2A - Cut/Fill (20,482 CY)
JDC - Ramp 2B - Cut/Fill (4967 CY)
JDC - Ramp 2C - Cut/Fill (4,444 CY)
JDC - Ramp 2D - Cut/Fill (11,900 CY)

JDC - Grange - Crossgate - Cut/Fill (61,051 CY) (2 Crews)
JDC - Grange - Crossgate - Cut/Fill Stage II (2 Crews)

JDC - Crossgate - NSRR - Cut/Fill (183,607 CY) (2 Crews)
Br 5 - Wtlnds SB - Fill @ End Bents

Bourne Ave - Cut/Fill WB (6258 CY)
Grange Rd - Cut/Fill EB
Br 6 - Wtlnds NB - Fill @ End Bents

JDC - Crossgate - NSRR - Cut/Fill Stage II (2 Crews)
JDC - Bb Rd - SB Wtlnds Br - C/F (239,661 CY) 2C

JDC - Bb Rd - SB Wtlnds Br - C/F Stage II 2C
JDC - Bb Rd - SB Wtlnds Br - C/F Stage III 2C

JDC - Bb Rd - NB Wtlnds Br - C/F (83,688 C
JDC - Bb Rd - NB Wtlnds Br - C/F Stage II

JDC - SB Wtlnds Br-SB Pierce-C/F (65,
JDC - NB Wtlnds Br-NB Pierce- C/F
Pierce Ave - Cut/Fill (8,581 CY)
JDC - Ramp 3B - Cut/Fill (30,351 C
JDC - Ramp 3A - Cut/Fill (37,387 C

JDC - NB Pierce - JDP - Cut/Fil
JDC - Ramp 3D - Cut/Fill (17,054

JDC - NB Pierce - JDP - Cut/
JDC - SB P

JDC - Ramp 3
Pierce Ave - C

Set

JDC - 161+00 - Grange - Settlement Period
JDC - Grange - Crossgate - Settlement Period

JDC - Crossgate - NSRR - Settlement Period
JDC - Bb Rd - SB Wtlnds Br 

JDC - Bb Rd - NB Wtlnds
JDC - SB Wtlnds Br - 

JDC - NB Wtlnds B
JDC - NB P

JDC

JDC DB - Baseline Rev 2 - Approved Archer Western/The LPA Group DB Team #211175

GDOT# CSML-0008-00 (690), Chatham County, District 5

07-May-12 07:53

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work
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AggregateAggregates/Base 544d 544d 08-Mar-13 02-Nov-15 28-Apr-15 14-Dec-15 22d 0%

C12700 Bourne Ave - GAB WB Temp Widening 5d 5d 08-Mar-13 14-Mar-13 01-Jul-15 08-Jul-15 473d 0%
C400 JDC - Ramp 1B - P/F GAB 4d 4d 28-Mar-13 02-Apr-13 14-May-15 19-May-15 435d 0%
C13400 Bourne Ave - P/F GAB EB 8d 8d 30-Apr-13 13-May-13 03-Aug-15 14-Aug-15 461d 0%
C1000 JDC - Ramp 1C - P/F GAB 4d 4d 01-May-13 07-May-13 15-May-15 20-May-15 416d 0%
C2400 JDC - Ramp 2A - P/F GAB 7d 7d 18-Jul-13 30-Jul-13 15-May-15 28-May-15 372d 0%
C14600 Grange Rd - P/F GAB WB 6d 6d 25-Jul-13 02-Aug-13 21-Aug-15 31-Aug-15 423d 0%
C2900 JDC - Ramp 2B - P/F GAB 7d 7d 29-Jul-13 06-Aug-13 18-May-15 29-May-15 368d 0%
C3300 JDC - Ramp 2C - P/F GAB 7d 7d 31-Jul-13 09-Aug-13 19-May-15 01-Jun-15 367d 0%
C3800 JDC - Ramp 2D - P/F GAB 7d 7d 13-Aug-13 22-Aug-13 20-May-15 02-Jun-15 361d 0%
C14000 Bourne Ave - P/F GAB WB 8d 8d 07-Oct-13 18-Oct-13 11-Sep-15 24-Sep-15 392d 0%
C15200 Grange Rd - P/F GAB EB 6d 6d 29-Oct-13 06-Nov-13 16-Oct-15 26-Oct-15 400d 0%
C1900 JDC - 161+00 - Grange - P/F GAB 16d 16d 26-Dec-13 24-Jan-14 28-Apr-15 22-May-15 272d 0%
C4400 JDC - Grange - Crossgate - P/F GAB 12d 12d 14-Mar-14 02-Apr-14 14-May-15 03-Jun-15 239d 0%
C5100 JDC - Crossgate - NSRR - P/F GAB 7d 7d 22-May-14 03-Jun-14 01-Jun-15 11-Jun-15 208d 0%
C5700 JDC - NSRR - Bb Rd - P/F GAB 5d 5d 11-Nov-14 19-Nov-14 08-Jun-15 15-Jun-15 115d 0%
C15800 Pierce Ave - P/F GAB 8d 8d 21-Nov-14 05-Dec-14 15-Jun-15 26-Jun-15 113d 0%
C9400 JDC - Ramp 3B - P/F GAB 7d 7d 02-Dec-14 12-Dec-14 26-Jun-15 07-Jul-15 115d 0%
C10300 JDC - Ramp 3D - P/F GAB 7d 7d 16-Dec-14 30-Dec-14 26-Jun-15 07-Jul-15 107d 0%
C7000 JDC - Bb Rd - SB Wtlnds Br - P/F GAB 5d 5d 29-Jan-15 05-Feb-15 15-Jun-15 22-Jun-15 78d 0%
C6400 JDC - Bb Rd - NB Wtlnds Br - P/F GAB 5d 5d 11-Mar-15 17-Mar-15 18-Jun-15 24-Jun-15 57d 0%
C8400 JDC - SB Wtlnds Br - SB Pierce - P/F GAB 7d 7d 08-Apr-15 17-Apr-15 18-Jun-15 29-Jun-15 41d 0%
C7700 JDC - NB Wtlnds Br - NB Pierce -  P/F GAB 7d 7d 14-May-15 26-May-15 12-Jun-15 23-Jun-15 16d 0%
C8900 JDC - Ramp 3A - P/F GAB 7d 7d 28-May-15 08-Jun-15 24-Jun-15 06-Jul-15 16d 0%
C9800 JDC - Ramp 3C - P/F GAB 7d 7d 24-Jun-15 06-Jul-15 02-Dec-15 14-Dec-15 90d 0%
C16400 Pierce Ave - P/F GAB @ SB ramp 8d 8d 01-Jul-15 14-Jul-15 01-Dec-15 14-Dec-15 85d 0%
C11100 JDC - NB Pierce - JDP - P/F GAB 5d 5d 28-Jul-15 04-Aug-15 05-Nov-15 12-Nov-15 57d 0%
C11800 JDC - SB Pierce - JDP - P/F GAB Widen 10d 10d 16-Oct-15 02-Nov-15 13-Nov-15 02-Dec-15 16d 0%

PCC PavePCC Pavement 443d 443d 17-Sep-13 16-Nov-15 08-Jul-15 17-Dec-15 16d 0%
C13600 Bourne Ave - Pave Concrete EB 3d 3d 17-Sep-13 20-Sep-13 20-Aug-15 24-Aug-15 392d 0%
C14800 Grange Rd - Pave Concrete WB 3d 3d 17-Sep-13 20-Sep-13 02-Sep-15 08-Sep-15 400d 0%
C14200 Bourne Ave - Pave Concrete WB 2d 2d 24-Oct-13 25-Oct-13 29-Sep-15 30-Sep-15 392d 0%
C600 JDC - Ramp 1B - Pave Concrete 1d 1d 18-Jun-14 18-Jun-14 12-Oct-15 12-Oct-15 269d 0%
C1200 JDC - Ramp 1C - Pave Concrete 1d 1d 20-Jun-14 20-Jun-14 14-Oct-15 14-Oct-15 269d 0%
C2100 JDC - 161+00 - Grange - Pave Concrete 4d 4d 23-Jun-14 27-Jun-14 15-Oct-15 20-Oct-15 269d 0%
C2600 JDC - Ramp 2A - Pave Concrete 1d 1d 30-Jun-14 30-Jun-14 22-Oct-15 22-Oct-15 269d 0%
C3100 JDC - Ramp 2B - Pave Concrete 1d 1d 01-Jul-14 01-Jul-14 23-Oct-15 23-Oct-15 269d 0%
C3500 JDC - Ramp 2C - Pave Concrete 1d 1d 03-Jul-14 03-Jul-14 26-Oct-15 26-Oct-15 269d 0%
C4000 JDC - Ramp 2D - Pave Concrete 1d 1d 07-Jul-14 07-Jul-14 27-Oct-15 27-Oct-15 269d 0%
C15400 Grange Rd - Pave Concrete EB 2d 2d 09-Jul-14 10-Jul-14 28-Oct-15 30-Oct-15 269d 0%
C4600 JDC - Grange - Crossgate - Pave Concrete 3d 3d 11-Jul-14 15-Jul-14 02-Nov-15 05-Nov-15 269d 0%
C5300 JDC - Crossgate - NSRR - Pave Concrete 3d 3d 17-Jul-14 21-Jul-14 06-Nov-15 11-Nov-15 269d 0%
C5900 JDC - NSRR - Bb Rd - Pave Concrete 3d 3d 26-Nov-14 02-Dec-14 12-Nov-15 16-Nov-15 196d 0%
C9600 JDC - Ramp 3B - Pave Concrete 1d 1d 16-Dec-14 16-Dec-14 10-Jul-15 10-Jul-15 115d 0%
C7200 JDC - Bb Rd - SB Wtlnds Br - Pave Concrete 2d 2d 10-Feb-15 12-Feb-15 17-Nov-15 18-Nov-15 160d 0%

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2012 2013 2014 2015

A

Bourne Ave - GAB WB Temp Widening
JDC - Ramp 1B - P/F GAB

Bourne Ave - P/F GAB EB
JDC - Ramp 1C - P/F GAB

JDC - Ramp 2A - P/F GAB
Grange Rd - P/F GAB WB
JDC - Ramp 2B - P/F GAB
JDC - Ramp 2C - P/F GAB

JDC - Ramp 2D - P/F GAB
Bourne Ave - P/F GAB WB

Grange Rd - P/F GAB EB
JDC - 161+00 - Grange - P/F GAB

JDC - Grange - Crossgate - P/F GAB
JDC - Crossgate - NSRR - P/F GAB

JDC - NSRR - Bb Rd - P/F GAB
Pierce Ave - P/F GAB
JDC - Ramp 3B - P/F GAB

JDC - Ramp 3D - P/F GAB
JDC - Bb Rd - SB Wtlnds B

JDC - Bb Rd - NB Wtlnd
JDC - SB Wtlnds Br -

JDC - NB Wtlnds
JDC - Ramp 3A

JDC - Ramp 
Pierce Ave -

JDC - NB 
J

Bourne Ave - Pave Concrete EB
Grange Rd - Pave Concrete WB

Bourne Ave - Pave Concrete WB
JDC - Ramp 1B - Pave Concrete
JDC - Ramp 1C - Pave Concrete
JDC - 161+00 - Grange - Pave Concrete
JDC - Ramp 2A - Pave Concrete
JDC - Ramp 2B - Pave Concrete
JDC - Ramp 2C - Pave Concrete
JDC - Ramp 2D - Pave Concrete
Grange Rd - Pave Concrete EB
JDC - Grange - Crossgate - Pave Concrete
JDC - Crossgate - NSRR - Pave Concrete

JDC - NSRR - Bb Rd - Pave Conc
JDC - Ramp 3B - Pave Concrete

JDC - Bb Rd - SB Wtlnds B

JDC DB - Baseline Rev 2 - Approved Archer Western/The LPA Group DB Team #211175

GDOT# CSML-0008-00 (690), Chatham County, District 5

07-May-12 07:53

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work
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C6600 JDC - Bb Rd - NB Wtlnds Br - Pave Concrete 2d 2d 23-Mar-15 25-Mar-15 20-Nov-15 24-Nov-15 139d 0%
C8600 JDC - SB Wtlnds Br - SB Pierce - Pave Concrete 2d 2d 22-Apr-15 24-Apr-15 25-Nov-15 30-Nov-15 123d 0%
C7900 JDC - NB Wtlnds Br - NB Pierce -  Pave Concrete 2d 2d 01-Jun-15 02-Jun-15 01-Dec-15 02-Dec-15 103d 0%
C9100 JDC - Ramp 3A - Pave Concrete 1d 1d 11-Jun-15 11-Jun-15 08-Jul-15 08-Jul-15 16d 0%
C10500 JDC - Ramp 3D - Pave Concrete 1d 1d 12-Jun-15 12-Jun-15 10-Jul-15 10-Jul-15 16d 0%
C11300 JDC - NB Pierce - JDP - Pave Concrete 3d 3d 10-Aug-15 13-Aug-15 04-Dec-15 09-Dec-15 65d 0%
C12000 JDC - SB Pierce - JDP - Pave Concrete Widen 4d 4d 09-Nov-15 13-Nov-15 10-Dec-15 15-Dec-15 16d 0%
C10000 JDC - Ramp 3C - Pave Concrete 1d 1d 16-Nov-15 16-Nov-15 17-Dec-15 17-Dec-15 16d 0%

Drainage Drainage Pipe and Structures 146d 146d 04-Mar-13 13-Nov-13 16-Apr-13 03-Nov-15 402d 0%

DrainagDrainage Pipe/Structures 146d 146d 04-Mar-13 13-Nov-13 16-Apr-13 03-Nov-15 402d 0%
C300 JDC - Ramp 1B - Install Drainage 5d 5d 04-Mar-13 11-Mar-13 16-Apr-13 24-Apr-13 25d 0%
C900 JDC - Ramp 1C - Install Drainage 5d 5d 12-Mar-13 18-Mar-13 20-May-13 28-May-13 40d 0%
C3700 JDC - Ramp 2D - Install Drainage 5d 5d 10-Apr-13 16-Apr-13 30-Aug-13 09-Sep-13 82d 0%
C2300 JDC - Ramp 2A - Install Drainage 5d 5d 10-Apr-13 16-Apr-13 06-Aug-13 14-Aug-13 68d 0%
C1700 JDC - 161+00 - Grange - Install Drainage 5d 5d 19-Jun-13 25-Jun-13 20-Apr-15 27-Apr-15 373d 0%
C4300 JDC - Grange - Crossgate - Install Drainage 5d 5d 26-Jun-13 03-Jul-13 17-Sep-13 25-Sep-13 46d 0%
C2800 JDC - Ramp 2B - Install Drainage 5d 5d 26-Jun-13 03-Jul-13 15-Aug-13 22-Aug-13 28d 0%
C5000 JDC - Crossgate - NSRR - Install Drainage 5d 5d 18-Jul-13 25-Jul-13 20-May-15 29-May-15 375d 0%
C6900 JDC - Bb Rd - SB Wtlnds Br - Install Drainage 5d 5d 06-Aug-13 14-Aug-13 05-Jun-15 12-Jun-15 372d 0%
C6300 JDC - Bb Rd - NB Wtlnds Br - Install Drainage 5d 5d 27-Aug-13 04-Sep-13 09-Jun-15 17-Jun-15 362d 0%
C8800 JDC - Ramp 3A - Install Drainage 5d 5d 12-Sep-13 18-Sep-13 08-Jun-15 15-Jun-15 353d 0%
C102 JDC - Ramp 3D - Install Drainage 5d 5d 12-Sep-13 18-Sep-13 18-Jun-15 24-Jun-15 359d 0%
C8300 JDC - SB Wtlnds Br - SB Pierce - Install Drain 5d 5d 16-Sep-13 23-Sep-13 09-Jun-15 17-Jun-15 352d 0%
C9300 JDC - Ramp 3B - Install Drainage 5d 5d 30-Sep-13 04-Oct-13 11-Mar-15 17-Mar-15 292d 0%
C7600 JDC - NB Wtlnds Br - NB Pierce -  Install Drain 5d 5d 02-Oct-13 08-Oct-13 03-Jun-15 11-Jun-15 339d 0%
C110 JDC - NB Pierce - JDP - Install Drainage 5d 5d 05-Nov-13 13-Nov-13 27-Oct-15 03-Nov-15 402d 0%

BottomlBottomless Box Culvert 45d 45d 10-Apr-13 25-Jun-13 09-Feb-15 27-Apr-15 373d 0%
C1800 JDC - Bottomless Box Culvert Foundation 15d 15d 10-Apr-13 03-May-13 09-Feb-15 04-Mar-15 373d 0%
C188 JDC - Bottomless Box Culvert Barrels SB 15d 15d 06-May-13 29-May-13 06-Mar-15 31-Mar-15 373d 0%
C187 JDC - Bottomless Box Culvert Barrel NB 15d 15d 31-May-13 25-Jun-13 01-Apr-15 27-Apr-15 373d 0%

Utility RelUtility Relocation 283d 283d 26-Nov-12 16-Apr-14 10-Oct-13 23-Dec-15 344d 0%
C21000 GA Power Utility Adjustments 20d 20d 26-Nov-12 03-Jan-13 16-Nov-15 23-Dec-15 607d 0%
C21100 Level III Utility Adjustments 20d 20d 26-Nov-12 03-Jan-13 14-May-15 18-Jun-15 502d 0%
C21200 Hargray Utility Adjustments 20d 20d 26-Nov-12 03-Jan-13 14-Nov-13 20-Dec-13 199d 0%
C21300 City of Savannah Utility Adjustments 20d 20d 26-Nov-12 03-Jan-13 10-Oct-13 13-Nov-13 179d 0%
C20800 AGL Utility Adjustments 20d 20d 14-Mar-14 16-Apr-14 16-Nov-15 23-Dec-15 344d 0%
C20900 City of Port Wentworth Utility Adjustments 20d 20d 14-Mar-14 16-Apr-14 16-Nov-15 23-Dec-15 344d 0%

MSE WallMSE Wall 271d 271d 15-Jul-13 10-Nov-14 23-Dec-13 12-Nov-15 206d 0%
B1-300 Br 1 - Grange Rd - MSE Wall 1/2 (5480 SF) 15d 15d 15-Jul-13 08-Aug-13 07-May-14 03-Jun-14 166d 0%
B2-300 Br 2 - Crossgate Dr - MSE Wall 3/4 (6930 SF) 18d 18d 09-Aug-13 10-Sep-13 04-Jun-14 07-Jul-14 166d 0%
B3-300 Br 3 - NSRR - MSE Wall 5 (4925 SF) 15d 15d 12-Sep-13 04-Oct-13 09-Jul-14 31-Jul-14 166d 0%
B4-300 Br 4 - Bonnybridge Rd - MSE Wall 10 (6520 SF) 18d 18d 07-Oct-13 05-Nov-13 01-Aug-14 02-Sep-14 166d 0%
C11600 JDC - SB Pierce - JDP - MSE Wall 16 (12926 SF) 20d 20d 18-Oct-13 22-Nov-13 01-Sep-15 05-Oct-15 380d 0%
C5600 JDC - NSRR - Bb Rd - MSE Wall 6/7/8/9 (47630 SF) 20d 20d 22-Nov-13 02-Jan-14 23-Dec-13 30-Jan-14 16d 0%
C18900 JDC - SB Pierce - JDP - MSE Wall 16 Stage II 20d 20d 25-Nov-13 03-Jan-14 06-Oct-15 09-Nov-15 380d 0%

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
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JDC - Bb Rd - NB Wtln
JDC - SB Wtlnds Br 

JDC - NB Wtlnds
JDC - Ramp 3A
JDC - Ramp 3D

JDC - NB
J

Drainage Pipe and Structures
Drainage Pipe/Structures

JDC - Ramp 1B - Install Drainage
JDC - Ramp 1C - Install Drainage

JDC - Ramp 2D - Install Drainage
JDC - Ramp 2A - Install Drainage

JDC - 161+00 - Grange - Install Drainage
JDC - Grange - Crossgate - Install Drainage
JDC - Ramp 2B - Install Drainage

JDC - Crossgate - NSRR - Install Drainage
JDC - Bb Rd - SB Wtlnds Br - Install Drainage

JDC - Bb Rd - NB Wtlnds Br - Install Drainage
JDC - Ramp 3A - Install Drainage
JDC - Ramp 3D - Install Drainage
JDC - SB Wtlnds Br - SB Pierce - Install Drain
JDC - Ramp 3B - Install Drainage
JDC - NB Wtlnds Br - NB Pierce -  Install Drain

JDC - NB Pierce - JDP - Install Drainage
Bottomless Box Culvert

JDC - Bottomless Box Culvert Foundation
JDC - Bottomless Box Culvert Barrels SB

JDC - Bottomless Box Culvert Barrel NB
Utility Relocation

GA Power Utility Adjustments
Level III Utility Adjustments
Hargray Utility Adjustments
City of Savannah Utility Adjustments

AGL Utility Adjustments
City of Port Wentworth Utility Adjustments

MSE Wall

Br 1 - Grange Rd - MSE Wall 1/2 (5480 SF)
Br 2 - Crossgate Dr - MSE Wall 3/4 (6930 SF)

Br 3 - NSRR - MSE Wall 5 (4925 SF)
Br 4 - Bonnybridge Rd - MSE Wall 10 (6520 SF)

JDC - SB Pierce - JDP - MSE Wall 16 (12926 SF)
JDC - NSRR - Bb Rd - MSE Wall 6/7/8/9 (47630 SF)
JDC - SB Pierce - JDP - MSE Wall 16 Stage II

JDC DB - Baseline Rev 2 - Approved Archer Western/The LPA Group DB Team #211175

GDOT# CSML-0008-00 (690), Chatham County, District 5

07-May-12 07:53

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work
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C19100 JDC - NSRR - Bb Rd - MSE Wall 6/7/8/9 Stage II 20d 20d 03-Jan-14 06-Feb-14 31-Jan-14 06-Mar-14 16d 0%
C19000 JDC - SB Pierce - JDP - MSE Wall 16 Stage III 2d 2d 06-Jan-14 08-Jan-14 11-Nov-15 12-Nov-15 380d 0%
B7-300 Br 7 - Pierce SB - MSE Wall 11/12 (7554 SF) 20d 20d 13-Jan-14 14-Feb-14 03-Sep-14 07-Oct-14 133d 0%
C19200 JDC - NSRR - Bb Rd - MSE Wall 6/7/8/9 Stage III 20d 20d 07-Feb-14 13-Mar-14 07-Mar-14 10-Apr-14 16d 0%
B8-300 Br 8 - Pierce NB - MSE Wall 13/14 (14941 SF) 20d 20d 17-Feb-14 21-Mar-14 09-Oct-14 11-Nov-14 133d 0%
C19300 JDC - NSRR - Bb Rd - MSE Wall 6/7/8/9 Stage IV 20d 20d 14-Mar-14 16-Apr-14 11-Apr-14 14-May-14 16d 0%
B8-1200 Br 8 - Pierce NB - MSE Wall 13/14 Stage II 15d 15d 24-Mar-14 16-Apr-14 12-Nov-14 10-Dec-14 133d 0%
C10800 JDC - NB Pierce - JDP - MSE Wall 15 (21280 SF) 20d 20d 18-Apr-14 20-May-14 11-Dec-14 19-Jan-15 133d 0%
C19400 JDC - NSRR - Bb Rd - MSE Wall 6/7/8/9 Stage V 15d 15d 18-Apr-14 13-May-14 15-May-14 11-Jun-14 16d 0%
C16900 JDC - NSRR - Bb Rd - MSE Wall Settlement Period 180d 180d 14-May-14 10-Nov-14 08-Dec-14 07-Jun-15 207d 0%
C19500 JDC - NB Pierce - JDP - MSE Wall 15 Stage II 20d 20d 22-May-14 26-Jun-14 20-Jan-15 23-Feb-15 133d 0%
C19600 JDC - NB Pierce - JDP - MSE Wall 15Stage III 13d 13d 27-Jun-14 21-Jul-14 24-Feb-15 17-Mar-15 133d 0%

Bridge FoBridge Foundation 118d 118d 26-Jun-13 28-Jan-14 20-Mar-14 07-Oct-14 144d 0%
B1-100 Br 1 - Grange Rd - Drive Piles (20 EA) 10d 10d 26-Jun-13 12-Jul-13 20-Mar-14 04-Apr-14 147d 0%
B2-100 Br 2 - Crossgate Dr - Drive Piles (20 EA) 10d 10d 15-Jul-13 31-Jul-13 07-Apr-14 23-Apr-14 147d 0%
B3-100 Br 3 - NSRR - Drive Piles (20 EA) 10d 10d 01-Aug-13 16-Aug-13 24-Apr-14 07-May-14 147d 0%
B4-100 Br 4 - Bonnybridge Rd - Drive Piles (20 EA) 10d 10d 23-Aug-13 10-Sep-13 09-May-14 27-May-14 144d 0%
B5-200 Br 5 - Wtlnds SB - Drive Piles (36 EA) 18d 18d 16-Oct-13 15-Nov-13 16-Jun-14 17-Jul-14 133d 0%
B6-200 Br 6 - Wtlnds NB - Drive Piles (22) 11d 11d 09-Dec-13 30-Dec-13 04-Aug-14 21-Aug-14 133d 0%
B7-100 Br 7 - Pierce SB - Drive Piles (12 EA) 6d 6d 02-Jan-14 10-Jan-14 22-Aug-14 02-Sep-14 133d 0%
B8-100 Br 8 - Pierce NB - Drive Piles (18 EA) 9d 9d 13-Jan-14 28-Jan-14 23-Sep-14 07-Oct-14 144d 0%

Bridge SuBridge Substructure 129d 129d 09-Aug-13 31-Mar-14 16-Mar-15 22-Jul-15 268d 0%
B1-400 Br 1 - Grange Rd - F/P/S Abutment 7d 7d 09-Aug-13 21-Aug-13 16-Mar-15 26-Mar-15 323d 0%
B2-400 Br 2 - Crossgate Dr - F/P/S Abutment 7d 7d 12-Sep-13 23-Sep-13 01-Apr-15 13-Apr-15 315d 0%
B3-400 Br 3 - NSRR - F/P/S Abutment 7d 7d 07-Oct-13 16-Oct-13 20-Apr-15 29-Apr-15 310d 0%
B4-400 Br 4 - Bonnybridge Rd - F/P/S Abutment 7d 7d 06-Nov-13 18-Nov-13 05-May-15 15-May-15 302d 0%
B5-400 Br 5 - Wtlnds SB - F/P/S Cap 15d 15d 18-Nov-13 17-Dec-13 04-May-15 29-May-15 295d 0%
B5-500 Br 5 - Wtlnds SB - F/P/S Abutment 10d 10d 18-Nov-13 06-Dec-13 12-May-15 29-May-15 300d 0%
B6-400 Br 6 - Wtlnds NB - F/P/S Cap 15d 15d 02-Jan-14 28-Jan-14 28-May-15 22-Jun-15 287d 0%
B6-500 Br 6 - Wtlnds NB - F/P/S Abutment 10d 10d 02-Jan-14 17-Jan-14 05-Jun-15 22-Jun-15 292d 0%
B7-400 Br 7 - Pierce SB - F/P/S Abutment 5d 5d 17-Feb-14 24-Feb-14 14-Jul-15 22-Jul-15 288d 0%
B8-400 Br 8 - Pierce NB - F/P/S Abutment 5d 5d 24-Mar-14 31-Mar-14 27-Mar-15 03-Apr-15 206d 0%

BeamsBeams 123d 123d 22-Aug-13 01-Apr-14 27-Mar-15 23-Jul-15 268d 0%
B1-500 Br 1 - Grange Rd - Set Beams (8) 1d 1d 22-Aug-13 22-Aug-13 27-Mar-15 27-Mar-15 323d 0%
B2-500 Br 2 - Crossgate Dr - Set Beams (8) 1d 1d 25-Sep-13 25-Sep-13 14-Apr-15 14-Apr-15 315d 0%
B4-500 Br 4 - Bonnybridge Rd - Set Beams (8) 1d 1d 20-Nov-13 20-Nov-13 18-May-15 18-May-15 302d 0%
B5-600 Br 5 - Wtlnds SB - Set Beams (7) 2d 2d 18-Dec-13 19-Dec-13 01-Jun-15 02-Jun-15 295d 0%
B3-500 Br 3 - NSRR - Set Beams (8) 1d 1d 08-Jan-14 08-Jan-14 30-Apr-15 30-Apr-15 269d 0%
B6-600 Br 6 - Wtlnds NB - Set Beams (4) 2d 2d 29-Jan-14 30-Jan-14 23-Jun-15 24-Jun-15 287d 0%
B7-500 Br 7 - Pierce SB - Set Beams (4) 1d 1d 26-Feb-14 26-Feb-14 23-Jul-15 23-Jul-15 288d 0%
B8-500 Br 8 - Pierce NB - Set Beams (7) 1d 1d 01-Apr-14 01-Apr-14 06-Apr-15 06-Apr-15 206d 0%

Bridge SuBridge Superstructure 166d 166d 23-Aug-13 17-Jun-14 30-Mar-15 09-Oct-15 269d 0%
DiaphraDiaphragms/Edge Beams/Endwall 137d 137d 23-Aug-13 28-Apr-14 30-Mar-15 13-Aug-15 265d 0%

B1-600 Br 1 - Grange Rd - F/P/S Dia/EB/Endwall 15d 15d 23-Aug-13 18-Sep-13 30-Mar-15 22-Apr-15 323d 0%
B2-600 Br 2 - Crossgate Dr - F/P/S Dia/EB/Endwall 15d 15d 26-Sep-13 18-Oct-13 16-Apr-15 08-May-15 315d 0%
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JDC - NSRR - Bb Rd - MSE Wall 6/7/8/9 Stage II
JDC - SB Pierce - JDP - MSE Wall 16 Stage III

Br 7 - Pierce SB - MSE Wall 11/12 (7554 SF)
JDC - NSRR - Bb Rd - MSE Wall 6/7/8/9 Stage III
Br 8 - Pierce NB - MSE Wall 13/14 (14941 SF)

JDC - NSRR - Bb Rd - MSE Wall 6/7/8/9 Stage IV
Br 8 - Pierce NB - MSE Wall 13/14 Stage II

JDC - NB Pierce - JDP - MSE Wall 15 (21280 SF)
JDC - NSRR - Bb Rd - MSE Wall 6/7/8/9 Stage V

JDC - NSRR - Bb Rd - MSE Wall Se
JDC - NB Pierce - JDP - MSE Wall 15 Stage II

JDC - NB Pierce - JDP - MSE Wall 15Stage III
Bridge Foundation

Br 1 - Grange Rd - Drive Piles (20 EA)
Br 2 - Crossgate Dr - Drive Piles (20 EA)

Br 3 - NSRR - Drive Piles (20 EA)
Br 4 - Bonnybridge Rd - Drive Piles (20 EA)

Br 5 - Wtlnds SB - Drive Piles (36 EA)
Br 6 - Wtlnds NB - Drive Piles (22)
Br 7 - Pierce SB - Drive Piles (12 EA)

Br 8 - Pierce NB - Drive Piles (18 EA)
Bridge Substructure

Br 1 - Grange Rd - F/P/S Abutment
Br 2 - Crossgate Dr - F/P/S Abutment

Br 3 - NSRR - F/P/S Abutment
Br 4 - Bonnybridge Rd - F/P/S Abutment

Br 5 - Wtlnds SB - F/P/S Cap
Br 5 - Wtlnds SB - F/P/S Abutment

Br 6 - Wtlnds NB - F/P/S Cap
Br 6 - Wtlnds NB - F/P/S Abutment

Br 7 - Pierce SB - F/P/S Abutment
Br 8 - Pierce NB - F/P/S Abutment
Beams

Br 1 - Grange Rd - Set Beams (8)
Br 2 - Crossgate Dr - Set Beams (8)

Br 4 - Bonnybridge Rd - Set Beams (8)
Br 5 - Wtlnds SB - Set Beams (7)

Br 3 - NSRR - Set Beams (8)
Br 6 - Wtlnds NB - Set Beams (4)

Br 7 - Pierce SB - Set Beams (4)
Br 8 - Pierce NB - Set Beams (7)

Bridge Superstructure
Diaphragms/Edge Beams/Endwall

Br 1 - Grange Rd - F/P/S Dia/EB/Endwall
Br 2 - Crossgate Dr - F/P/S Dia/EB/Endwall

JDC DB - Baseline Rev 2 - Approved Archer Western/The LPA Group DB Team #211175

GDOT# CSML-0008-00 (690), Chatham County, District 5

07-May-12 07:53

Remaining Level of Effort
Actual Level of Effort

Actual Work
Remaining Work

 

Page 14 of 17

Start Date: 18-Nov-11                                        Finish Date: 01-Dec-15
Data Date: 10-Jan-12                                                                                        
Original Contract Competion: 31-Dec-15

GDOT Layout 

71



Activity ID Activity Name Original
Duration

maining

uration

Start Finish Late Start Late Finish Total
Float

Duration
 %

omplete
B4-600 Br 4 - Bonnybridge Rd - F/P/S Dia/EB/Endwall 15d 15d 22-Nov-13 19-Dec-13 19-May-15 15-Jun-15 302d 0%
B5-700 Br 5 - Wtlnds SB - F/P/S Dia/EB/Endwall 15d 15d 20-Dec-13 20-Jan-14 03-Jun-15 29-Jun-15 295d 0%
B3-600 Br 3 - NSRR - F/P/S Dia/EB/Endwall 15d 15d 09-Jan-14 03-Feb-14 01-May-15 28-May-15 269d 0%
B6-700 Br 6 - Wtlnds NB - F/P/S Dia/EB/Endwall 12d 12d 31-Jan-14 19-Feb-14 26-Jun-15 16-Jul-15 287d 0%
B7-600 Br 7 - Pierce SB - F/P/S Dia/EB/Endwall 12d 12d 27-Feb-14 19-Mar-14 24-Jul-15 13-Aug-15 288d 0%
B8-600 Br 8 - Pierce NB - F/P/S Dia/EB/Endwall 15d 15d 02-Apr-14 28-Apr-14 08-Apr-15 30-Apr-15 206d 0%

Metal DeMetal Decking 127d 127d 20-Sep-13 05-May-14 24-Apr-15 21-Aug-15 265d 0%
B1-700 Br 1 - Grange Rd - Mtl Decking 5d 5d 20-Sep-13 27-Sep-13 24-Apr-15 30-Apr-15 323d 0%
B2-700 Br 2 - Crossgate Dr - Mtl Decking 5d 5d 21-Oct-13 28-Oct-13 11-May-15 18-May-15 315d 0%
B4-700 Br 4 - Bonnybridge Rd - Mtl Decking 5d 5d 20-Dec-13 02-Jan-14 17-Jun-15 23-Jun-15 302d 0%
B5-800 Br 5 - Wtlnds SB - Mtl Decking 8d 8d 22-Jan-14 03-Feb-14 30-Jun-15 13-Jul-15 295d 0%
B3-700 Br 3 - NSRR - Mtl Decking 5d 5d 05-Feb-14 11-Feb-14 29-May-15 05-Jun-15 269d 0%
B6-800 Br 6 - Wtlnds NB - Mtl Decking 8d 8d 21-Feb-14 06-Mar-14 17-Jul-15 29-Jul-15 287d 0%
B7-700 Br 7 - Pierce SB - Mtl Decking 5d 5d 20-Mar-14 26-Mar-14 14-Aug-15 21-Aug-15 288d 0%
B8-700 Br 8 - Pierce NB - Mtl Decking 5d 5d 29-Apr-14 05-May-14 01-May-15 08-May-15 206d 0%

Bridge DBridge Deck 128d 128d 30-Sep-13 15-May-14 01-May-15 01-Sep-15 265d 0%
B1-800 Br 1 - Grange Rd - Install Rebar 8d 8d 30-Sep-13 10-Oct-13 01-May-15 14-May-15 323d 0%
B1-900 Br 1 - Grange Rd - Pour Br Deck 2d 2d 11-Oct-13 14-Oct-13 15-May-15 18-May-15 323d 0%
B2-800 Br 2 - Crossgate Dr - Install Rebar 8d 8d 29-Oct-13 11-Nov-13 19-May-15 02-Jun-15 315d 0%
B2-900 Br 2 - Crossgate Dr - Pour Br Deck 2d 2d 13-Nov-13 14-Nov-13 03-Jun-15 05-Jun-15 315d 0%
B4-800 Br 4 - Bonnybridge Rd - Install Rebar 8d 8d 03-Jan-14 16-Jan-14 24-Jun-15 07-Jul-15 302d 0%
B4-900 Br 4 - Bonnybridge Rd - Pour Br Deck 2d 2d 17-Jan-14 20-Jan-14 08-Jul-15 10-Jul-15 302d 0%
B5-900 Br 5 - Wtlnds SB - Install Rebar 7d 7d 05-Feb-14 14-Feb-14 14-Jul-15 24-Jul-15 295d 0%
B3-800 Br 3 - NSRR - Install Rebar 8d 8d 13-Feb-14 26-Feb-14 08-Jun-15 19-Jun-15 269d 0%
B5-10 Br 5 - Wtlnds SB - Pour Br Deck 2d 2d 17-Feb-14 18-Feb-14 27-Jul-15 28-Jul-15 295d 0%
B3-900 Br 3 - NSRR - Pour Br Deck 2d 2d 27-Feb-14 28-Feb-14 22-Jun-15 23-Jun-15 269d 0%
B6-900 Br 6 - Wtlnds NB - Install Rebar 7d 7d 07-Mar-14 19-Mar-14 31-Jul-15 12-Aug-15 287d 0%
B6-10 Br 6 - Wtlnds NB - Pour Br Deck 2d 2d 20-Mar-14 21-Mar-14 13-Aug-15 14-Aug-15 287d 0%
B7-800 Br 7 - Pierce SB - Install Rebar 5d 5d 28-Mar-14 04-Apr-14 24-Aug-15 31-Aug-15 288d 0%
B7-900 Br 7 - Pierce SB - Pour Br Deck 1d 1d 07-Apr-14 07-Apr-14 01-Sep-15 01-Sep-15 288d 0%
B8-800 Br 8 - Pierce NB - Install Rebar 5d 5d 06-May-14 14-May-14 11-May-15 18-May-15 206d 0%
B8-900 Br 8 - Pierce NB - Pour Br Deck 1d 1d 15-May-14 15-May-14 19-May-15 19-May-15 206d 0%

ApproacApproach Slab 134d 134d 18-Oct-13 17-Jun-14 22-May-15 09-Oct-15 269d 0%
B1-11 Br 1 - Grange Rd - F/P/S Approach Slab (514 SY) 10d 10d 18-Oct-13 04-Nov-13 22-May-15 09-Jun-15 323d 0%
B2-11 Br 2 - Crossgate Dr - F/P/S Approach Slab (514 SY) 10d 10d 20-Nov-13 09-Dec-13 11-Jun-15 26-Jun-15 315d 0%
B3-11 Br 3 - NSRR - F/P/S Approach Slab (514 SY) 10d 10d 06-Mar-14 21-Mar-14 29-Jun-15 14-Jul-15 269d 0%
B4-11 Br 4 - Bonnybridge Rd - F/P/S Approach Slab (517... 10d 10d 24-Mar-14 09-Apr-14 16-Jul-15 31-Jul-15 269d 0%
B5-12 Br 5 - Wtlnds SB - F/P/S Approach Slab (393 SY) 10d 10d 10-Apr-14 25-Apr-14 03-Aug-15 18-Aug-15 269d 0%
B6-12 Br 6 - Wtlnds NB - F/P/S Approach Slab (257 SY) 10d 10d 28-Apr-14 13-May-14 20-Aug-15 04-Sep-15 269d 0%
B7-11 Br 7 - Pierce SB - F/P/S Approach Slab (257 SY) 10d 10d 14-May-14 30-May-14 08-Sep-15 24-Sep-15 269d 0%
B8-11 Br 8 - Pierce NB - F/P/S Approach Slab (257 SY) 10d 10d 02-Jun-14 17-Jun-14 25-Sep-15 09-Oct-15 269d 0%

Bridge PaBridge Parapet 120d 120d 15-Oct-13 19-May-14 19-May-15 24-Sep-15 275d 0%
B1-1000 Br 1 - Grange Rd - Slip Parapet 2d 2d 15-Oct-13 16-Oct-13 19-May-15 20-May-15 323d 0%
B2-1000 Br 2 - Crossgate Dr - Slip Parapet 2d 2d 15-Nov-13 18-Nov-13 08-Jun-15 09-Jun-15 315d 0%
B4-1000 Br 4 - Bonnybridge Rd - Slip Parapet 2d 2d 22-Jan-14 23-Jan-14 13-Jul-15 14-Jul-15 302d 0%
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Br 4 - Bonnybridge Rd - F/P/S Dia/EB/Endwall
Br 5 - Wtlnds SB - F/P/S Dia/EB/Endwall

Br 3 - NSRR - F/P/S Dia/EB/Endwall
Br 6 - Wtlnds NB - F/P/S Dia/EB/Endwall

Br 7 - Pierce SB - F/P/S Dia/EB/Endwall
Br 8 - Pierce NB - F/P/S Dia/EB/Endwall
Metal Decking

Br 1 - Grange Rd - Mtl Decking
Br 2 - Crossgate Dr - Mtl Decking

Br 4 - Bonnybridge Rd - Mtl Decking
Br 5 - Wtlnds SB - Mtl Decking
Br 3 - NSRR - Mtl Decking

Br 6 - Wtlnds NB - Mtl Decking
Br 7 - Pierce SB - Mtl Decking

Br 8 - Pierce NB - Mtl Decking
Bridge Deck

Br 1 - Grange Rd - Install Rebar
Br 1 - Grange Rd - Pour Br Deck

Br 2 - Crossgate Dr - Install Rebar
Br 2 - Crossgate Dr - Pour Br Deck

Br 4 - Bonnybridge Rd - Install Rebar
Br 4 - Bonnybridge Rd - Pour Br Deck

Br 5 - Wtlnds SB - Install Rebar
Br 3 - NSRR - Install Rebar

Br 5 - Wtlnds SB - Pour Br Deck
Br 3 - NSRR - Pour Br Deck

Br 6 - Wtlnds NB - Install Rebar
Br 6 - Wtlnds NB - Pour Br Deck

Br 7 - Pierce SB - Install Rebar
Br 7 - Pierce SB - Pour Br Deck

Br 8 - Pierce NB - Install Rebar
Br 8 - Pierce NB - Pour Br Deck

Approach Slab

Br 1 - Grange Rd - F/P/S Approach Slab (514 SY)
Br 2 - Crossgate Dr - F/P/S Approach Slab (514 SY)

Br 3 - NSRR - F/P/S Approach Slab (514 SY)
Br 4 - Bonnybridge Rd - F/P/S Approach Slab (517 SY)

Br 5 - Wtlnds SB - F/P/S Approach Slab (393 SY)
Br 6 - Wtlnds NB - F/P/S Approach Slab (257 SY)

Br 7 - Pierce SB - F/P/S Approach Slab (257 SY)
Br 8 - Pierce NB - F/P/S Approach Slab (257 SY)

Bridge Parapet

Br 1 - Grange Rd - Slip Parapet
Br 2 - Crossgate Dr - Slip Parapet

Br 4 - Bonnybridge Rd - Slip Parapet

JDC DB - Baseline Rev 2 - Approved Archer Western/The LPA Group DB Team #211175

GDOT# CSML-0008-00 (690), Chatham County, District 5
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Actual Level of Effort

Actual Work
Remaining Work
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B5-1100 Br 5 - Wtlnds SB - Slip Parapet 2d 2d 19-Feb-14 21-Feb-14 29-Jul-15 31-Jul-15 295d 0%
B3-1000 Br 3 - NSRR - Slip Parapet 2d 2d 04-Mar-14 05-Mar-14 24-Jun-15 26-Jun-15 269d 0%
B6-1100 Br 6 - Wtlnds NB - Slip Parapet 2d 2d 24-Mar-14 25-Mar-14 17-Aug-15 18-Aug-15 287d 0%
B7-1000 Br 7 - Pierce SB - Slip Parapet 2d 2d 09-Apr-14 10-Apr-14 02-Sep-15 04-Sep-15 288d 0%
B8-1000 Br 8 - Pierce NB - Slip Parapet 2d 2d 16-May-14 19-May-14 23-Sep-15 24-Sep-15 275d 0%

Median BaMedian Barrier Wall 14d 14d 03-Dec-14 31-Dec-14 25-Nov-15 23-Dec-15 201d 0%
C11310 JDC - Slip Median Barrier Wall 14d 14d 03-Dec-14 31-Dec-14 25-Nov-15 23-Dec-15 201d 0%

Concrete Concrete Flatwork 20d 20d 24-Jun-15 28-Jul-15 16-Nov-15 23-Dec-15 82d 0%
C23500 JDC - Flatwork 20d 20d 24-Jun-15 28-Jul-15 16-Nov-15 23-Dec-15 82d 0%

Guardrail/Guardrail/Fence 272d 272d 28-Mar-13 25-Jul-14 11-Nov-15 23-Dec-15 288d 0%

GuardrailGuardrail 20d 20d 20-Jun-14 25-Jul-14 11-Nov-15 17-Dec-15 285d 0%
C214 JDC - Install Guardrail 20d 20d 20-Jun-14 25-Jul-14 11-Nov-15 17-Dec-15 285d 0%

FenceFence 20d 20d 28-Mar-13 30-Apr-13 16-Nov-15 23-Dec-15 540d 0%
C215 JDC - Install Woven Wire Fence 20d 20d 28-Mar-13 30-Apr-13 16-Nov-15 23-Dec-15 540d 0%

PavementPavement Markings 443d 443d 23-Sep-13 20-Nov-15 25-Aug-15 30-Dec-15 19d 0%
C13700 Bourne Ave - Stripe/Shift EB/WB 1d 1d 23-Sep-13 23-Sep-13 25-Aug-15 25-Aug-15 392d 0%
C14300 Bourne Ave - Stripe/Shift WB/EB/Open Lanes 1d 1d 28-Oct-13 28-Oct-13 01-Oct-15 01-Oct-15 392d 0%
C15500 Grange Rd - Stripe/Shift Traffic/Open Lanes 1d 1d 11-Jul-14 11-Jul-14 14-Dec-15 14-Dec-15 291d 0%
C11320 JDC - Stripe/Open All Lanes 3d 3d 17-Nov-15 20-Nov-15 27-Dec-15 30-Dec-15 19d 0%

LandscapLandscaping 492d 492d 28-Mar-13 21-Aug-15 28-May-15 23-Dec-15 68d 0%
C21900 JDC - Ramp 1B - Grass-Landscape 5d 5d 28-Mar-13 03-Apr-13 28-May-15 03-Jun-15 442d 0%
C22000 JDC - Ramp 1C - Grass-Landscape 5d 5d 01-May-13 09-May-13 05-Jun-15 12-Jun-15 427d 0%
C22100 JDC - 161+00 - Grange - Grass-Landscape 15d 15d 26-Jun-13 22-Jul-13 15-Jun-15 08-Jul-15 400d 0%
C22200 JDC - Grange - Crossgate - Grass-Landscape 20d 20d 13-Sep-13 15-Oct-13 10-Jul-15 13-Aug-15 371d 0%
C22300 JDC - Crossgate - NSRR Grass-Landscape 10d 10d 22-Nov-13 10-Dec-13 14-Aug-15 31-Aug-15 351d 0%
C22400 JDC - NSRR - Bb Rd - Grass-Landscape 3d 3d 14-May-14 16-May-14 01-Sep-15 04-Sep-15 266d 0%
C22500 JDC - Bb Rd - SB Wtlnds Br - Grass-Landscape 10d 10d 30-Jul-14 14-Aug-14 08-Sep-15 24-Sep-15 226d 0%
C22600 JDC - Bb Rd - NB Wtlnds Br - Grass-Landscape 10d 10d 11-Sep-14 25-Sep-14 25-Sep-15 09-Oct-15 212d 0%
C22700 JDC - SB Wtlnds Br - SB Pierce - Grass-Landscape 10d 10d 09-Oct-14 24-Oct-14 12-Oct-15 27-Oct-15 206d 0%
C22800 JDC - NB Wtlnds Br - NB Pierce -  Grass-Landscape 10d 10d 12-Nov-14 01-Dec-14 28-Oct-15 13-Nov-15 196d 0%
C22900 JDC - SB Pierce - JDP - Grass-Landscape 10d 10d 20-Jul-15 04-Aug-15 16-Nov-15 04-Dec-15 68d 0%
C23000 JDC - NB Pierce - JDP - Grass-Landscape 10d 10d 05-Aug-15 21-Aug-15 07-Dec-15 23-Dec-15 68d 0%

AsphaltAsphalt 510d 510d 14-May-13 09-Nov-15 20-May-15 23-Dec-15 23d 0%
C13500 Bourne Ave - Pave Asphalt EB 2d 2d 14-May-13 15-May-13 17-Aug-15 18-Aug-15 461d 0%
C14700 Grange Rd - Pave Asphalt WB 1d 1d 05-Aug-13 05-Aug-13 01-Sep-15 01-Sep-15 423d 0%
C14100 Bourne Ave - Pave Asphalt WB 2d 2d 21-Oct-13 23-Oct-13 25-Sep-15 28-Sep-15 392d 0%
C14400 Bourne Ave - Construct Driveways 5d 5d 29-Oct-13 05-Nov-13 02-Oct-15 09-Oct-15 392d 0%
C15300 Grange Rd - Pave Asphalt EB 1d 1d 08-Nov-13 08-Nov-13 27-Oct-15 27-Oct-15 400d 0%
C500 JDC - Ramp 1B - Pave Asphalt 1d 1d 16-May-14 16-May-14 20-May-15 20-May-15 206d 0%
C1100 JDC - Ramp 1C - Pave Asphalt 1d 1d 19-May-14 19-May-14 22-May-15 22-May-15 206d 0%
C2000 JDC - 161+00 - Grange - Pave Asphalt 2d 2d 20-May-14 22-May-14 26-May-15 28-May-15 206d 0%
C2500 JDC - Ramp 2A - Pave Asphalt 1d 1d 23-May-14 23-May-14 29-May-15 29-May-15 206d 0%
C3000 JDC - Ramp 2B - Pave Asphalt 1d 1d 27-May-14 27-May-14 01-Jun-15 01-Jun-15 206d 0%
C3400 JDC - Ramp 2C - Pave Asphalt 1d 1d 28-May-14 28-May-14 02-Jun-15 02-Jun-15 206d 0%
C3900 JDC - Ramp 2D - Pave Asphalt 1d 1d 30-May-14 30-May-14 03-Jun-15 03-Jun-15 206d 0%

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2012 2013 2014 2015

Br 5 - Wtlnds SB - Slip Parapet
Br 3 - NSRR - Slip Parapet

Br 6 - Wtlnds NB - Slip Parapet
Br 7 - Pierce SB - Slip Parapet

Br 8 - Pierce NB - Slip Parapet
Median Barrier Wall

JDC - Slip Median Barrier Wall
Concrete F

JDC - Flatw
Guardrail/Fence
Guardrail

JDC - Install Guardrail
Fence

JDC - Install Woven Wire Fence

Bourne Ave - Stripe/Shift EB/WB
Bourne Ave - Stripe/Shift WB/EB/Open Lanes

Grange Rd - Stripe/Shift Traffic/Open Lanes

Landsca

JDC - Ramp 1B - Grass-Landscape
JDC - Ramp 1C - Grass-Landscape

JDC - 161+00 - Grange - Grass-Landscape
JDC - Grange - Crossgate - Grass-Landscape

JDC - Crossgate - NSRR Grass-Landscape
JDC - NSRR - Bb Rd - Grass-Landscape

JDC - Bb Rd - SB Wtlnds Br - Grass-Landsca
JDC - Bb Rd - NB Wtlnds Br - Grass-Lan

JDC - SB Wtlnds Br - SB Pierce - Gra
JDC - NB Wtlnds Br - NB Pierce - 

JDC - SB 
JDC - NB

A

Bourne Ave - Pave Asphalt EB
Grange Rd - Pave Asphalt WB

Bourne Ave - Pave Asphalt WB
Bourne Ave - Construct Driveways
Grange Rd - Pave Asphalt EB

JDC - Ramp 1B - Pave Asphalt
JDC - Ramp 1C - Pave Asphalt
JDC - 161+00 - Grange - Pave Asphalt
JDC - Ramp 2A - Pave Asphalt
JDC - Ramp 2B - Pave Asphalt
JDC - Ramp 2C - Pave Asphalt
JDC - Ramp 2D - Pave Asphalt

JDC DB - Baseline Rev 2 - Approved Archer Western/The LPA Group DB Team #211175

GDOT# CSML-0008-00 (690), Chatham County, District 5

07-May-12 07:53
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Actual Level of Effort
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Activity ID Activity Name Original
Duration

maining

uration

Start Finish Late Start Late Finish Total
Float

Duration
 %

omplete
C4500 JDC - Grange - Crossgate - Pave Asphalt 4d 4d 02-Jun-14 06-Jun-14 05-Jun-15 11-Jun-15 206d 0%
C5200 JDC - Crossgate - NSRR - Pave Asphalt 2d 2d 09-Jun-14 11-Jun-14 12-Jun-15 15-Jun-15 206d 0%
C15600 Grange Rd - Construct Driveways 5d 5d 14-Jul-14 21-Jul-14 15-Dec-15 23-Dec-15 291d 0%
C5800 JDC - NSRR - Bb Rd - Pave Asphalt 4d 4d 20-Nov-14 25-Nov-14 17-Jun-15 22-Jun-15 115d 0%
C15900 Pierce Ave - Pave Asphalt 2d 2d 08-Dec-14 10-Dec-14 29-Jun-15 30-Jun-15 113d 0%
C16000 Pierce Ave - Construct Driveways/Access Rd 5d 5d 11-Dec-14 17-Dec-14 01-Jul-15 08-Jul-15 113d 0%
C9500 JDC - Ramp 3B - Pave Asphalt 1d 1d 15-Dec-14 15-Dec-14 08-Jul-15 08-Jul-15 115d 0%
C10400 JDC - Ramp 3D - Pave Asphalt 1d 1d 02-Jan-15 02-Jan-15 08-Jul-15 08-Jul-15 107d 0%
C7100 JDC - Bb Rd - SB Wtlnds Br - Pave Asphalt 2d 2d 06-Feb-15 09-Feb-15 23-Jun-15 24-Jun-15 78d 0%
C6500 JDC - Bb Rd - NB Wtlnds Br - Pave Asphalt 2d 2d 18-Mar-15 20-Mar-15 26-Jun-15 29-Jun-15 57d 0%
C8500 JDC - SB Wtlnds Br - SB Pierce - Pave Asphalt 2d 2d 20-Apr-15 21-Apr-15 30-Jun-15 01-Jul-15 41d 0%
C7800 JDC - NB Wtlnds Br - NB Pierce -  Pave Asphalt 2d 2d 28-May-15 29-May-15 02-Jul-15 06-Jul-15 21d 0%
C9000 JDC - Ramp 3A - Pave Asphalt 1d 1d 09-Jun-15 09-Jun-15 07-Jul-15 07-Jul-15 16d 0%
C16500 Pierce Ave - Pave Asphalt @ SB ramp 2d 2d 16-Jul-15 17-Jul-15 15-Dec-15 17-Dec-15 85d 0%
C11200 JDC - NB Pierce - JDP - Pave Asphalt 2d 2d 05-Aug-15 07-Aug-15 01-Dec-15 02-Dec-15 65d 0%
C11900 JDC - SB Pierce - JDP - Pave Asphalt Widen 3d 3d 03-Nov-15 06-Nov-15 04-Dec-15 09-Dec-15 16d 0%
C9900 JDC - Ramp 3C - Pave Asphalt 1d 1d 09-Nov-15 09-Nov-15 15-Dec-15 15-Dec-15 19d 0%

Roadway Roadway Signs 5d 5d 20-Jul-15 27-Jul-15 15-Dec-15 23-Dec-15 83d 0%
C21600 JDC - Install Roadway Signs 5d 5d 20-Jul-15 27-Jul-15 15-Dec-15 23-Dec-15 83d 0%

SignalizatSignalization 30d 30d 28-Oct-13 22-Dec-13 28-Oct-15 24-Dec-15 408d 0%
C21700 JDC - Traffic Signal @ Bourne Ave 15d 15d 28-Oct-13 22-Nov-13 28-Oct-15 24-Nov-15 408d 0%
C21800 JDC - Traffic Signal 30-Day Burn 30d 30d 23-Nov-13 22-Dec-13 25-Nov-15 24-Dec-15 732d 0%

N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N
2012 2013 2014 2015

JDC - Grange - Crossgate - Pave Asphalt
JDC - Crossgate - NSRR - Pave Asphalt

Grange Rd - Construct Driveways
JDC - NSRR - Bb Rd - Pave Aspha

Pierce Ave - Pave Asphalt
Pierce Ave - Construct Driveway
JDC - Ramp 3B - Pave Asphalt

JDC - Ramp 3D - Pave Asphalt
JDC - Bb Rd - SB Wtlnds B

JDC - Bb Rd - NB Wtlnd
JDC - SB Wtlnds Br 

JDC - NB Wtlnds
JDC - Ramp 3A

Pierce Ave -
JDC - NB 

J
J
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JDC - Traffic Signal @ Bourne Ave
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07-May-12 07:53
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Conceptual Stage Study 
CSMSL-0008-00(690) 

Chatham County, Georgia 
P.I. No. 0008690 

 
                 CONCEPTUAL STAGE STUDY  
 
The Georgia Department of Transportation will assist families or individuals in finding and relocating to 
decent, safe and sanitary housing which is adequate to meet their needs and within their financial means.  
Assistance will also be given to businesses, farm operators, and nonprofit organizations in relocating to 
other quarters.  This assistance is provided to families, individuals, businesses, farms and nonprofit 
organizations in the form of moving expenses in order for them to relocate.  In addition, owner or tenant 
occupants of residential housing being displaced will be provided financial assistance for increased costs 
they may encounter in buying or renting.  Owner occupants may also be provided financial assistance for 
certain other incidental expenses such as closing costs and increased interest payments required in their 
purchase of a replacement home. 
 
Project CSMSL-0008-00(690) Chatham County will displace approximately four (4) owner occupied 
single family residences and, one (1) tenant occupied single-family residence.  The foregoing information 
obtained from Chatham County Tax Assessor data was used in addition to personal field inspection by 
Right of Way personnel.  U.S. Census Bureau information is attached to give a demographic overview of 
the area.  Housing inventory was surveyed using market information from real estate agents, newspapers 
and the local housing Multiple Listing service (MLS).  During this preliminary study, no contact was 
made with any of the displacees.  This neighborhood is generally industrial in nature with some small area 
of residential and commercial properties.  In our opinion there is an adequate supply of replacement 
housing available as shown in the attached Housing Inventory study.   
 
Also located on the project are seven (7) industrial sites being used as truck terminals.  Displacement of 
the businesses on these sites will affect approximately sixty five to seventy (70) employees.  Every effort 
will be made to assist the businesses in relocating within the same area, rather than relocating to other 
areas or closing entirely.  There are two (2) types of businesses to be displaced. First there is the type that 
does not serve the individual needs of the residents of the areas in which they are located.  The second is 
of a nature that most of their business does come from the neighborhoods in which they are located, but 
they are not unique. The businesses noted in this study are more like the first. These businesses are 
located near the Georgia Ports Authority and serve the long hauling trucking industry. Therefore, it is felt 
that the relocation, should they do so, would not adversely affect the residents of the neighborhood, since 
there are other businesses, of a similar nature, within close proximity to serve the residents of the area. 
 
In the event there are no replacement sites available at the time of acquisition, or if relocation is not 
within their financial means, they (the businesses) may qualify for "in lieu of" payments.  An "in lieu of" 
payment is defined as a payment to be made to a business that, (1) cannot be relocated without a 
substantial loss of its existing patronage, and (2) is not a part of a commercial enterprise having more than 
three (3) similar establishments not being acquired by the Department.  "Existing Patronage" is the 
average net annual earnings or clientele of the business during the two taxable years immediately 
preceding the taxable year in which the business is displaced.  Any such payment determined will not be 
less than $1,000.00 or more than $20,000.00. 
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The owner and tenant occupant displacees listed on the Housing Displacee Inventory may possibly 
require the use of Last Resort Housing Procedures.   
 
In the utilization of Last Resort Housing, five possibilities exist.  These are: (1) moving the existing 
structure onto remaining land or other lots within the area; (2) utilization of available housing for rent or 
sale, and making supplementary payments in excess of $5,250.00 for tenant occupants, and making 
supplementary payments in excess of $22,500.00 for owner occupants; (3) purchasing existing housing, 
available for sale, and renting to the displacees at a rental amount comparable to their existing rent; (4) 
purchasing existing housing, available for sale, and deeding it to the displacee; and (5) constructing new 
housing on vacant lots in the area and relocating the displacees into them.  Of these options, item number 
(2) appears to be the most feasible, although none of the others will be ruled out completely.  In any 
event, each displacee's situation will be examined on an individual basis during the acquisition stage, and 
more specific solutions will be made at that time, based on known facts. 
 
Based on the foregoing information, we can assure that all relocatees will be offered decent, safe, and 
sanitary housing, within their financial means, and a list of available and comparable housing furnished to 
all displacements attached with the notice to vacate as well as the notice of availability. Within a 
reasonable period of time prior to displacement, a comparable replacement dwelling will be available or 
provided for displaced individuals and families who are initial occupants or adequate replacement 
dwelling will be available or provided for subsequent occupants. The State Relocation Program is realistic 
and is adequate to provide orderly, timely, and efficient relocation of displaced persons. 
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DISPLACEE INVENTORY* 
 

PROJECT: CSMSL-0008-00(690) CHATHAM CO. P.I. 0008690  DATE:  03/2012  

 

  Pg. 1 of 1    

 
ADDRESS O-

T 
TYPE 
DIS- 
PLACEE 
SQ.FT. 
(HTD.) 

AGE 
IMP 

RENT or 
F.M.V. 
AMOUNT  
TTL/PTL 
ACQUISTN 

TYPE 
OF 
NEIG
H 
 

TYPE 
OF 
BUS. 
 

NO. 
OF 
EMP 
 

EST. 
FINAN 
STAND 

  1 
 

243 Flonel St. 
Port Wentworth 

O Res. Brk 
1333 

 

55yrs  $75,000 
 TTL 

Res. N/A N/A N/A 

  2 202 Flonel St. 
Port Wentworth 

O Res. Brk 
1988 

12yrs $200,000 
 TTL 

Res. N/A  N/A N/A 

  3 161 Pleasant Dr 
Port Wentworth 

0 Res. Brk 
1360 

20yrs $125,000 
 TTL 

Res. N/A N/A N/A 

  4 
  

140 Pleasant Dr 
Port Wentworth 

T Res. Brk 
1925 

26yrs $700 Mth 
 PTL 

Res. N/A N/A N/A 

  5 
 

322 Grange Rd. 
Port Wentworth 

O Office 
12,600 

24yrs $2,000,000 
 TTL 

Ind. Trucking 
Terminal 

25+ Good 

  6 
 

325 Grange Rd. 
Port Wentworth 

O Office 
1560 

40yrs $500,000 
 TTL 

Ind. Trucking 
Terminal 

10+ Good 

  7 
  

407 Grange Rd. 
Port Wentworth 

0 Office 
1440 

30yrs $850,000 
 TTL 

Ind. Trucking 
Terminal 

10+ Good 
 

  8 414 Grange Rd. 
Port Wentworth 

0 Office 
2560 

3yrs $600,000 
 TTL 

Ind.  Trucking 
Terminal 

10+ Good 

  9 416 Grange Rd. 
Port Wentworth 

0 Office 
7350 

33yrs $750,000 
 TTL 

Ind. Trucking 
Terminal 

5+ Good 

 10 413 Grange Rd. 
Port Wentworth 

O Office 
720 

15yrs $35,000 
 PTL 

Ind. Trucking 
Terminal 

5+ Good 

 11 413A Grange Rd. 
Port Wentworth 

O Office 
1120 

5yrs $50,000 
 PTL 

Ind. Trucking 
Terminal 

5+ Good 

Revised 11-04             *Table Contains Estimated Data 
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HOUSING INVENTORY* 
 
PROJECT:   CSMSL-0008-00(690) Chatham County        DATE:  3-09-12 

NO. 

     PAGE 1 OF 
2  

ADDRESS SQ.FT 
(HTD) 

AGE 
IMP 

NUM. 

BDRMS 
RMS 

DSS/ 
PROJ
. 
AREA 

TYPE 
NEIG 

ASKING 
PRICE/ 
STATUS 

LISTING AGENCY/ 
AGENT 

1 
 
 

1 Ponderosa Dr.  

 Port Wentworth 

1853 32+    7   
  4 

Yes  
Res. 

 
Yes Avail.   

   

$1000/Mth David Mitchell  
Owner              
(912)657-3456 

2 
 
 

139 Smith Ave. 

 Garden City 

 1922 45+   6   
  3 

Yes  
Res. 

 
 Yes 

$1100/Mth Market South Mgmt. 
(912)238-0875 Avail. 

3 
 
 

30 Varnedoe Ave.  

 Garden City 

1501 50+-   6   
  3 

Yes  
Res. 

 
 Yes 

$850/Mth. Johnson Properties 
 (912)233-3631 Avail. 

4 
 
 

10 Fox Glen Court 

Port Wentworth 

1945 2+   7   
  4 

Yes  
Res. 

 
 Yes 

$159,900 Keller Williams 
Rlty.       
(912)272-3463 

 
 Avail. 

5 
 
 

17 Ponderosa Dr. 

Port Wentworth 

1436 37+-   5   
  3 

Yes  
Res. 

 
 Yes 

$102,900 Coldwell Banker  
(912)291-4321 

 
 Avail. 

6 
 
 

18 Treadway St. 

Port Wentworth 

 1508 
    

45+    7   
  3 

Yes  
Res. 

 
 Yes 

$106,900 Keller Williams 
Rlty.       
(912)272-3463 

 
 Avail. 

7 
 
 

208 Chatham Villa  

Garden City 

 1664  40+-   6   
  3 

Yes  
Res. 

 
 Yes 

$102,000 Keller Williams 
Rlty.       
(912)272-3463 

 
 Avail. 

Revised 11-04 
*Table Contains Estimated Data 
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HOUSING INVENTORY* 
 
PROJECT:   CSMSL-0008-00(690) Chatham County        DATE:  3-09-12 

NO. 

     PAGE 2 OF 
2  

ADDRESS SQ.FT 
(HTD) 

AGE 
IMP 

NUM. 

BDRMS 
RMS 

DSS/ 
PROJ
. 
AREA 

TYPE 
NEIG 

ASKING 
PRICE/ 
STATUS 

LISTING AGENCY/ 
AGENT 

8 
 
 

15 Herty Ave. 

Garden City 

  
1689 

40+-    6   
  3 

Yes  
Res. 

 
Yes  Avail.  

    

$134,900 Accent Realty      
(912)756-5897 

9 
 
 

316 Keen Way           

Rincon  

2500 9+-   8   
  4 

Yes  
Res. 

 
 Yes 

$215,000 Tri-County Realty 
(912)351-9737 

 
Avail. 

10 
 
 

203 Veranda Ave.   

Rincon 

2628  10+-   8   
  4 

Yes  
Res. 

 
 Yes 

$235,000 First Choice Realty 
 (912)826-1000 

 
 Avail. 

11 
 
 

125 Camellia Ave. 

Garden City 

2600 25+   9   
  5 

Yes  
Res. 

 
 Yes 

$199,900 Fox Properties     
 (912)352-2747 

 
  Avail. 

 
 
 

        

         
         

Revised 11-04 
*Table Contains Estimated Data 
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Environmental Assessment Report 

Please refer to Environmental Assessment Report Phase I and II for 
complete details 
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Phase II Environmental Assessment 

 

December 15, 2009, QORE, Inc. performed a Corridor Analysis for 
Underground Storage Tanks for the proposed alignment.  Seven sites were 
investigated as potential sources of contamination.  Of the seven sites, two 
parcels, site 1 (parcel 3) and site 7 (no longer on project) were found to have no 
contamination.  Site 3 (parcel 8) was found to be within the regulatory 
threshold for soil concentrations as established by EPD UST Management 
Program.  Based upon the GDOT Review, completed by Georgene M. Geary, 
P.E., State Materials and Research Engineer, of the Consultant’s Limited Phase 
II Environmental Report on September 20, 2010, it was stated that no further 
action is required on sites 1, 3 and 7. 

Further action was required on four sites:  Site 2 (parcel 4), site 4 and 5 (Parcel 
12 and 13) and site 6 (parcel 17). 

 

PCS Nitrogen Fertilizer/Arcadian- (5540 Hwy 21,  Site 2) 
Is on the Non-Hazardous Site Response (HIS) and Spill lists, indicating a release 
was detected in soil and/or ground water, but not at a concentration 
representing a risk to drinking water and/or residential exposure.    
 
Result: 
No VOCs or PAHs were detected in the soil samples.  The metals barium, 
chromium, and lead were detected in the soil samples.  The same metals, as 
well as arsenic, VOCs cis-1, 2-deicholorethene, benzene, toluene, 
trichloroethene, naphthalene, 1, 2, 4-trimethylbenzene, and xylenes were 
detected in the groundwater samples.  Owner already notified EPD. 

 

Maxim Crane/ Interstate National Lease, Inc - (420 and 416 Grange Road, 
Site 4 and 5)           
Both site 4 and 5 are on the Leaking Underground Storage Tank (LUST) sited 
per EPD information database.  Hydrocarbon constituents have been detected 
in groundwater.  

 
Result: 
The VOCs cis 1, 2, -dichlorothane was detected in soil above its notification 
concentration at Interstate National Lease, Inc property.  The VOCs cis-1, 2- 
dichloroethane, trichloroethene, 1,2-dichlorothane, and trans-1, 2-
dichloroethene were detected in groundwater above notification concentration.  
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Owner required to notify EPD.  As for benzene and ethylbenzene, there are no 
reporting requirements. 
 
Coastal Transport- (322 Grange Road, Site 6) 
Is on the LUST/UST and Resource Conservation and Recovery Act non-
generator list.  EPD indicates that USTs were removed from the property. 
 
Result: 
No VOCs or PAHs were detected in the soil samples.  The VOC cis-1, 2,                      
-dicholorethene was detected in the groundwater sample from boring CT-1. 
 

Site and Parcel Reference: 
 
Site   Parcel  Name                                       Address 
1              3        Glenn Lee Trucking   456 Bourne Avenue 
2              4           PCS Nitrogen/Arcadian              5540 Highway 21 
3              8            MIT Tank Wash/                         325 Grange Road 
   Morris Limited Family 
4              12/13   Maxim Crane/                 420 Grange Road 
   Anthony Crane Rental, LP  
5              14      Interstate National Lease/           416 Grange Road 
   SPG Northbrook LLC     
6              17         Coastal Transport/   322 Grange Road 
   Grange Road Port Wentworth LLC 
7              N/A      Parker’s Gas Station/                  6000 Highway 21 
   Convenience Store  

**Site 7 is the gas station located on the corner of Crossgate Drive and Augusta Road** 

 

RECOMMENDATION 

On January 31, 2011, Georgene Geary reviewed the Consultant’s REVISED Phase II 
Environmental Assessment Report performed by S&ME (who acquired QORE, INC. on 
March 1, 2010).  Ms. Geary made the following recommendations:  
  
No additional environmental assessments prior to Right of Way acquisition is required 
for PCS Nitrogen Fertilizer/Arcadian (Site# 2), Maxim Crane/ Interstate National Lease 
(Site 4 and 5), and Coastal Transport(Site #6).  

It is recommended that the report for site 2, 4, 5, and 6 be forwarded to EPD’s 
Hazardous Site Response Program (HSRP) for review.  ROW should document in all 
pertinent purchase agreements that contamination exists at the above locations and 
any future cleanup will be the responsibility of the current property owner.  The cost 
for the necessary remediation on the required right of way will be determined and 
possibly deducted from any fair market value offer to the owner.  Possible coordination 
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with the property owners, environmental consultants, and EPD may be necessary 
prior to any construction activities.   
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