Georgia Depqent of Transportation I n te rOfﬁ Ce M e m O

DATE: December 11, 2019
FROM: Curtis Scott, Transportation Services Procurement Manager
TO: Treasury Young, Procurement Administrator

SUBJECT RFQ-484-052819; Batch #1 — 2019 Engineering Design Services, Contract #9 -
Pl# 0015690, Muscogee County
Ranking Approval

The Office of Procurement's Transportation Services Procurement Section has reviewed and evaluated Statements of
Qualifications, Technical Approach, and Past Performance for the above referenced project.

Attached for your review is one (1) set of the following:

Advertisement and all Addendums

Consultants’ Submission Prescreening Checklist — Phase |

GDOT Guide for Selection Committee Members (Phase | and [1}

Preliminary Ratings and Comments from Evaluators

Selection Committee Ratings for Top Respondents — Phase |

Selection Committee Comments for Top Respondents — Phase |

Selection of Finalists Notification and Notice to Selected Finalists

Consultants’ Submission Prescreening Checklist — Phase ||

Area Class Checklist

Selection Committee Overall Ratings for Phase | and Phase Il

Selection Committee Comments for Finalists — Phase ||

Past Performance Reference Checks and any available additional documentation
Verification of Non-Debarment from SAM Website for Intended Awardee and Team
Prequalification Certificate for Intended Awardee

The five (5) highest firms in order of ranking are as follows:

1. CHA Consulting, Inc.

2. Vanasse Hangen Brustlin, Inc.

3. TranSystems Corporation

4. Barge Design Solutions, Inc.

5. Clark Patterson Engineers, Surveyor and Architects, P.C.

The Selection Committee recommends the selection of the top ranked firm, CHA Consulting, Inc.

Concurrence with Award from Responsible Division Director: Certification Procurement Requirements Met:

% I 7T
Albert Shelby, Director of Program fafy Young, 7ﬁrement Administrator

CS:dk

Attachments
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RFQ-484-0652815

REQUEST FOR QUALIFICATIONS

484-052819

Batch #1 — 2019 Engineering Design Services

General Project Information

A. Overview

The Georgia Department of Transportation (GDOT) is soliciting Statement of Qualifications (SOQs) from qualified
firm(s) to provide Engineering Design Consultant Services for the projects listed below (note that certain projects
may be grouped with other projects and awarded as one (1) contract):

Contract | County Pl # Praject Description
1 Glynn 0014914 | CR 583/SEA ISLAND ROAD @ DUNBAR CREEK ON ST SIMONS
ISLAND
2 | Butts 0016126 | SR 36 @ BIG SANDY CREEK 3.8 M| SW OF JACKSON (Bridge Design
in-housa)
Butts 0016127 | SR 36 @ NORRIS CREEK 3.2 MI SW OF JACKSON
3 McDuffie & 0016128 | SR80 @ LITTLE RIVER 12.9 MI NW OF THOMSON
Wilkes
4 Monroe 0016129 | SR 18 @ NS #718484D 13 MI E OF FORSYTH
Jones & Monrce | 0016130 | SR 18 @ OCMULGEE RIVER 13 M| E OF FORSYTH
5 Maonroe 0013120 | SR74 @ SR 42
6 Chatham 0015151 | SR 204 FROM SR 21 TO CS 1201/RIO ROAD @ 25 LOCS
7 Baldwin 0015667 | SR22 @ SR 24
8 Butts 0015688 | SR 16 @ CR 291/ENGLAND CHAPEL ROAD
9 Muscogee 0015690 | SR 22/US 80 @ SR 22 SPUR

This Request for Qualifications (RFQ) seeks to identify potential providers for the Scope of Services for the
project/contract listed in Exhibit I-1 thru Exhibit I-9. Firms that respond to this RFQ, and are determined by GDOT
to be sufficiently qualified, may be deemed eligible, and invited to offer a technical approach and/or possibly present
and/or interview for these services. All respondents fo this RFQ are subject to instructions communicated in this
document, and are cautioned to completely review the entire RFQ and follow instructions carefully. GDOT reserves
the right to reject any or all Statements of Qualifications or Technical Approach, and to waive technicalities and
informalities at the discretion of GDOT.

. IMPORTANT- A RESTRICTION OF COMMUNICATION IS IN EFFECT FOR THIS PROJECT.

From the advertisement date of this solicitation until successful respondents are selected and the award is made
official and announced, firms are not allowed to communicate about this solicitation or scope with any staff of GDOT
including the Commissioner and GDOT Board Members, except for the submission of questions as instructed in
the RFQ, or with the contact designated in RFQ Section VIII.C., or as provided by any existing work agreement(s).
For violation of this provision, GDOT reserves the right to reject the submittal of the offending respondent.

. The Georgia Department of Transportation Board has adopted a 16% overall annual goal for DBE

participation on ali federally funded projects. This goal is not to be considered as a fixed quota, set aside
or preference. The DBE goal can be met by prime contracting, sub-contracting, joint-venture or mentor/
protégé relationship.

Georgia Department of Transportation wilt monitor and assess each consultant services submittals for their DBE
participation and/or good faith effort in promoting equity and opportunity in accordance with the state of Georgia,
Department of Transpartation Disadvantage Business Program Plan.
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For more information on the GDOT DBE Program please contact:

Georgia Department of Transportation
Equal Opportunity Division

One Georgta Center, 7t Floor

600 West Peachtree Street, NW
Atlanta, Georgia 30308

Phone: (404)631-1972

B. Scope of Seivices

Under the terms of the resulting Agreements, the selected consultants will provide full engineering design services
as well as associated engineering related services, for the GDOT Project identified. The anticipated scope of work
for the project/contract is included in Exhibit I-1 thru Exhibit 1-9.

In addition, GDOT desires that the Consultant have the ability to provide, either with its own forces or through a
sub-consultant team member, comprehensive services necessary to fulfill all preliminary engineering services which
may arise during the project cycle.

E. Contract Term and Type

GDOT anticipates one (1) Multi-Phase, Project Specific contract to be awarded te one (1) firm, for the
project/contract identified. GDOT anticipates that the Contract Type will be paid via Firm Fixed Price and/or Cost
Plus Fixed Fee methodology. As a Project Specific contract, it is the Department's intention that the Agreements
will remain in effect until successful completion of the preliminary engineering phase of the projects, and may
choose to utilize the selected consultant for use on construction revisions as necessary.

F. Contract Amount

The Multi-Phase, Project Specific contract amount will be determined via negotiations with the Department. If the
Department is unable to reach a satisfactory agreement and at reasonable rates to be paid for the services to be
provided, the Department reserves the right to terminate negotiations with the highest scoring finalist and begin
negotiations with the next highest scoring finalist.

II. Selection Method
A. Method of Communication

All general communication of relevant information regarding this solicitation will be made via the Georgia
Procurement Registry (GPR) under RFQ-484-052819. All firms are responsible for checking the GPR on a regular
basis for updates, clarifications, and announcements. GDOT reserves the right to communicate via electronic-mail
with the primary contact listed in the Statements of Qualifications. Other specific communications will be made as
indicated in the remainder of this RFQ.

B. Phase | - Selection of Finalists
Based on the Statements of Quailifications submitted in response to the projects/contracts listed in this RFQ, the
Selection Committee will review the Experience and Qualifications and Resources and Workload Capacity
listed in Section IV. Selection Criteria for Phase I. The Selection Committee will discuss the top submittals and
the final rankings of the top submittals will be determined. From the final rankings of the top submittals, the Selection
Committee will identify three (3) to five (5) firms which will be shortlisted.
All firms must meet the minimum requirements as listed in Section IV.A. below.

C. Finalist Notification for Phase Il

Firms selected and shortlisted as finalists will receive notification and final instructions from GDOT regarding the
Phase Il — Technical Approach response.
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D. Phase li - Finalists Response on Technical Approach and Past Performance

GDOT will request a Technical Approach of the three (3) to five (5) finalist firms for the project/contract. GDOT
reserves the right to request a presentation/interview on any project/contract as determined in its best interests;
however, this additional requirement shall typically be reserved for the most complex projects. Each finalist firm
shall be notified in writing and informed of the Technical Apprach due date. Any additional detailed Technical
Approach instructions and requirements, beyond that provided in Section V. Selection Criteria for Phase Il, for
the finalists will be provided in the Finalist Notification. All members of the Selection Committee will review the
Technical Approach (and will attend the presentation/interview if so chosen). Firms shall not address any
questions, prior to the award announcement, to anyone other than the designated contact.

E. Final Selection

Final selection will be determined by carrying the scores from Phase | forward for each Finalist and by evaluating
the Technical Approach and Past Performance criteria for Phase ll. The Selection Committee will discuss the
Finalist's Phase il Responses and the final rankings will be determined.

Negotiations will then be initiated with the top-ranked firm(s) to finalize the terms and conditions of the contract(s),
including the fees to be paid. in the event a satisfactory agreement cannot be reached with the highest-ranking
firm(s), GDOT will formally terminate the negotiations and possibly enter into negotiations with the second highest-
ranking firm, and so on in turn until a mutual agreement is established and GDOT awards a contract. The final form
of the contract shall be developed by GDOT.

1. Schedule of Events

The following Schedule of Events represents GDOT's best estimate of the Schedule that will be followed. All times
indicated are prevailing times in Atlanta, Georgia. GDOT reserves the right to adjust the Schedule as GDOT deems

necessary.
PHASE | DATE TIME

a. GDQOT issues public advertisement of RFQ-484-052819 4/26/2019 | e

b. Deadline for submission of written questions and requests for clarification 5/13/2019 | 2:00 PM

c. Deadline for submission of Statements of Qualifications 5/28/2019 | 2:00 PM

d. GDOT completes evaluation and issues notification and other information to TBD

finalist firms
PHASE Il
e. Deédline for submission of written questions from finalists TBD 2:00 PM
f. Phase |l Response of Finalist firms due TBD TBA

IV. Selection Criteria for Phase I - Criteria for Evaluation of Statements of Qualifications
A. Area Class Requirements and Certification

Presented teams must be prequalified in the indicated Area Ciass(es) in order to be evaluated. Required proof of
prequalification shall be submitted as indicated in Section VL.B.4. below. Ali Submittals will be pre-screened to
verify that the Prime consultant has the required Area Class(es) and that the overall team has the required Area
Ciass(es). Any submittal in which the Prime consultant or the overall team area class requirements are not met will
be disqualified from further consideration.
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Each submittal will require a certification to allow the Department to analyze risks in determining if any Firm should
be ineligible for award. The certification shall cover a wide variety of information. Any firm which responds in any
potentially concerning manner must provide additional information as directed herein for consideration by GDOT to
determine if Firm is eligible for award.

B. Project Manager, Key Team Leader(s) and Prime’s Experience and Qualifications — 30%

The Selection Committee will evaluate all firms on their Experience and Qualifications, which shall account for a
total of thirty (30%) percent of the total evaluation. The following criteria for scoring Phase | of the evaluation
will be utilized to determine which firms are shortlisted:

1. Project Manager education, registration, relevant engineering experience, relevant project management
experience, experience in utilizing GDOT specific processes, manuals, or guidance.

2. Key Team Leaders’ education, registration, relevant technical experience, and relevant experience in utilizing
GDOT specific processes, manuals, or guidance.

3. Prime Consultant’s experience in delivering projects of similar complexity, size, scope, and function.

C. Project Manager, Key Team Leader(s) and Prime’s Resources and Workload Capacity — 20%

The Selection Committee will evaluate all firms on their Resources availability and Workload Capacity which shall
account for a total of twenty (20%) percent of the total evaluation. The foliowing criteria for scoring the
Resources and Workload Capacity will be utilized to determine which firms are shortlisted:

Project Manager Workload

Workload capacity of Key Team Leader(s)
Resources dedicated to delivering project
Ability to Meet Project Schedule

W

V. Selection Criteria for Phase Il - Criteria for Evaluation of Technical Approach and Past Performance

A. Technical Approach — 40%

The Selection Commitiee will evaluate the shortlisted firms (Finalists) on their Technical Approach, which shali
account for a total of forty (40%) percent. The Selection Committee shall utilize the following additional criteria for
scoring Phase |l of the evaluation to determine the highest ranked/most qualified (NOTE: Scores from Phase |
will be carried forward and combined with the scores from the Phase il to determine the final ranking of
Finalists):

1. Provide any unique technical approaches your firm offers relative to addressing anticipated design concepts,
use of any alternative methods for delivery (if applicable), and/or management of the project.
2. Identify any unique challenges of the project and how your firm intends to mitigate these challenges, including

quality control, quality assurance procedures. Provide any specific qualifications, skills, knowledge of the
project and project area which may uniquely benefit the firm and project, and your ability and willingness to
meet time requirements.

B. Past Performance — 10%

The Selection Committee may consider information provided via references provided for relevant projects,
knowledge any selection committee member has of performance on relevant projects, and performance evaluations
or knowledge presented on GDOT projects. The Selection Committee will consider all factors in their totality and
scare from 0 to 10 when arriving at a final score for the Past Performance.
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VL. Instructions for Content and Preparation of Statements of Qualifications — Phase | Response

The Statements of Qualifications submittal must be submitted in accordance with the instructions provided in
Section VIIl, and must be Organized, categorized using the same headings (in red), and

numbered and lettered exactly as outlined below, and must be responsive to all requested information.
For the sections in which page number limits are stated, each section with a stated limit must begin on a new
page and end on the last page allowed for the section. It is not allowed to begin new sections on a page allowed
for a previous section, if applicable. This will enable the Department to ensure compliance with the page
limitations.

Cover page — Each project/contract submittal must have a separate cover page for each copy of each submittal for
each project/contract and each must list the RFQ#, RFQ Title, proposing firm's full legal name and the
specific project contract being submitted on to include the Project Numbers, PI Numbers, County(ies),
and Description,

A. Administrative Requirements

It is required to submit the information below for each copy of each submittal. This is general information
and will not be scored but may be used to determine eligibility for selection. Under Administrative
Requirements section, only submit the information requested; additional information will be subject to
disqualification of your firm.

1. Basic company information:

a. Company name.,

Company Headquarter Address.

Contact information - Name and all contact information (telephone number(s) and e-mail address) of
primary proposing contact (this will be the individual with whom the Department will direct all
communications).

Company website (if available).

Georgia Addresses - Identify and provide addresses for the offices located in the State of Georgia.

Staff - List the number and disciplines of staff members employed in each office in the State of Georgia.
Ownership - Provide form of ownership, including state of residency or incorporation, and number of years
in business. Is the Offeror a sole proprietorship, partnership, corporation, limited liability Corporation, or
other structure?

oo

@ oo

2. Certification Form - Complete the Certification Farm (Exhibit “II” enclosed with RFQ), and provide a notarized
original within the firm's Statement of Qualifications. This is to be submitted for the Prime ONLY.

3. Geargia Security and Immigration Compliance Act Affidavit — Complete the form (Exhibit “llf” enclosed with RFQ),
and provide a notarized original within the firm's Statement of Qualifications. This is to be submitted for the
Prime ONLY.

4. Addenda - Signed cover page of any Addenda issued for the Prime ONLY.

B. Experience and Qualifications
1. Project Manager - Provide information pertaining to the project manager, including but not limited to:

Educaticn.

Registration (if necessary and applicable.)

Relevant engineering experience.

Relevant project management experience for projects of similar complexity, size, scope, and function.
Relevant experience utilizing GDOT specific processes, manuals, or guidance (Plan Development Process,
Design Policy, Environmental Procedures Manual, etc.).

pap T

This information is limited to two {2) pages maximum.
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2. Key Team Leaders - Provide experience of Key Team Leaders (defined as those individuals who oversee
project areas determined as particularly important to each specific project, refer to the Project Description in
Exhibit I, specifically Section 7 for the list of Key Team Leaders for each Project). For each Key Team Leader
identified provide:

Education.

Registration (if necessary and applicable.)

Relevant experience in the applicable resource area of the most relevant projects.

Relevant experience utiiizing GDOT specific processes, manuals, or guidance (PDP, Besign Palicy,
Envircnmental Procedures Manual, etc.) which are specific to the key team leader’s area.

oo oon

This information Is limited to one (1) page maximum for each Key Team Leader identified in Section 7
of each Exhibit |. Respondents submitting more than one (1) page for each Key Team Leader identified
will be subject to disqualification. Respondents who provide more Key Team Leaders than what is
outlined in the requirement will be subject to disqualification as this would provide an advantage over
firms who complied with the requirement and had the required number of Key Team Leaders.
Respondents who do not provide the required Key Team Leaders will be subject to disqualification as
this does not meet the requirements of the project and therefore would deem the respondent and its
team unqualified for the award,

3. Prime Experience - Provide information on the prime’s experience and ability in delivering effective services for
projects of similar complexity, size, scope, and function, which demonstrate the firm's capabilities to provide
services for GDOT. For each project, the following information should be provided:

Client name, project location and dates during which services were performed.

Description of overall project and services performed by your firm.

Duration of project services provided by your firm, and overall project budget.

Experience utilizing GDOT specific processes, manuals, or guidance (PDP, Design Palicy, Environmental
Procedures Manual, etc.)

Client(s) current contact information including contact names and telephone numbers.

Involvement of Key Team Leaders on the projects.

coom

o

This information is limited to two (2) pages maximum.

4. Area Class Summary Form and Notice of Professional Consultant Qualifications - Prime Consultants are
defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will contract. The
Team is defined as the Prime Consultant and their sub-consultants, who are considered team members. Prime
Consultants and their sub-consuitant team members must meet the Area Class requirements listed in Exhibit |
for each project on which they apply. In regards to the required Area Classes, for each project/contract on which
they apply, respondents should submit 2 summary form {example provided in Exhibit IV} which details the
required area classes for the Prime Consultant and all sub-consultants or joint-venture of consultants on the
team listed in the Statement of Qualifications. The area classes and firm’s meeting the area classes listed on
the summary form must meet all required area classes or the team will be disqualified. If a team member’s
prequalification will expire prior to the due date of the SOQs, documentation must be provided which shows
that the firm has submitted its application for prequalification prior to the SOQ due date. The team must maintain
its prequalification certification in order to be considered eligible for award if selected. Additionally,
respondents should submit the Notice of Professional Consultant Qualifications (for the Prime
Consuitant and all sub-consultants for each project) issued by GDOT and attach after the Area Class
summary form.

This information is limited to the one page for the Area Class table {(unless the project needs require an
extensive list of area classes) and the required Notice of Professional Consultant Qualifications.
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C. Resources/Workload Capacity

1. Overall Resources - Provide information regarding the overall resources dedicated to delivering the specific
project, including:

a. Organizational chart which identifies the project manager, prime, Key Team Leaders, support personnel,
and reporting structure. This chart may be submitted on a 11" x 17" page. (Excluded from the page count)

b. Primary Office - Identify and discuss the primary office which will be responsible for handling the specific
project and the number and types of staff within the office and how this office could benefit the project and
promote efficiency. This information to be included on the one (1) page allowed combined with the
Narrative on Additional Resource Areas and Ability.

c. Narrative on Additional Resource Areas and Ability — Respondents are to provide information regarding
additional resource areas identified as important to the project, to discuss how the key areas will integrate
and work together on the project, to discuss any information which is pertinent to these areas, to provide a
narrative regarding how the organization of the team, including the PM and Key Team Leaders can deliver
the project on schedule given their workload capacity. (GDOT recognizes that some individuals may be
able to meet the schedule while carrying heavier project loads.) Respondents may discuss the advantages
of your team and the abilities of the team members which will enable the project to meet the proposed
schedule as identified in Exhibit | (where appilicable). If there is no proposed schedule, discuss the
advantages of the team and the abilities of the team members which will enable the project to move as
expeditiously as possible. Respondents submitting more than the one (1) page allowed (combined
for C1.b. and C1.c.), will be subject to disqualification.

2. Project Manager Commitment Table - Provide a list of ALL projects (GDOT, other governments and private
contracts — Information may be validated and any firm determined not to be listing all projects may be subject
to disqualification) on which the proposed project manager is currently committed, to enable the Department to
ascertain the project manager's availability. Utilize a table similar to the following format with a minimum of all
criteria indicated to provide the requested information:

Project PlProject # for GDOT Role of PM | Project Current Phase | Current Status of | Monthly Time
Manager | Projects/Name of on Project Description of Project Project Commitment in
Customer for Non-GDOT Hours
Projects

3. KeyTeam Leader Project Commitment Table - Provide a table similar to the beiow, with a minimum of all criteria
indicated, which identifies ALL prcjects the Key Team Leaders (refer to the Project Description in Exhibit I,
specifically Section 7 for the list of Key Team Leaders for each Project) are committed on to enable the
Department to ascertain the available capacity.

Key Pl/Project # for GDOT Role of Key | Project Current Phase | Current Status of | Monthly Time
Team | Projects/Name of | Team Description of Project Project Caommitment in
Leader : Customer for Non-GDOT | Leader an Hours
Projects Proiect

This information Is limited to the organization chart (excluded from page count), one {1) page combined of
text (for both the Primary Office and Narrative on Resource Areas and Ability), and the tables.
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VIi. Instructions for Preparing Technical Approach and Past Performance Response — Phase Il Response

The following information will only be requested of the shortlisted firms. The Selection Committee will evaluate
the shortlisted firms using the information provided as requested below {NOTE: Scores from Phase | will be
carried forward to Phase II):

The Phase Il response must be submitted in accordance with the instructions provided in Section IX, and must
be Organized, cateqorized using the same headings (in red), and numbered and

lettered exactly as outlined below, and must be responsive to all requested information. For the sections in
which page number limits are stated, each section with a stated limit must begin on a hew page and end on the
last page allowed for the section. [t is not allowed to begin new sections on a page allowed for a previous
section, if applicable. This will enable the Department to ensure compliance with the page limitations.

Phase Il Cover page — Each submittal must have a separate cover page for each copy of each Phase H submittal and
each must indicate the response is for Phase ll, list the RFQ#, RFQ Title, proposing firm’s full
legal name and the specific project contract being submitted on to include the Project Numbers,
Pl Numbers, County(ies), and Description.

A. Technical Approach

1. Provide any unique technical approaches your firm offers relative to addressing anticipated design concepts,
use of any alternative methods for delivery (if applicahle), andfor management of the project.

2. ldentify any unique challenges of the project and how your firm intends to mitigate these challenges, including
quality control, quality assurance procedures. Provide any specific qualifications, skills, knowledge of the
project and project area which may uniguely benefit the firm and project, and your ability and willingness to
meet time requirements.

This information will be limited to a maximum of three (3) pages.

B. Past Performance

No additional information should be submitted to fulfill this requirement. information from the relevant
projects listed as well as information on file with the Department will be used to fulfill this requirement.

Past performance may be evaluated through the checking of project references for the proposed project manager
as well as the firm. The Department will check these references at random. For this reason, attention should be
paid to the references provided to ensure that the contact information provided is accurate and the individual
references are reachable. Other past performance information which may be utilized includes GDOT consultant
performance ratings as well as knowledge that any member of the Selection Committee has pertaining to the past
performance of the firm on any project.

VL. Instructions for Submittal for Phase | - Statements of Qualifications

A. There is one {1) electronic version submitial required. The Submittal must follow the format and meet the content
requirements identified in Section Vi, entitled Instructions for Content and Preparation of Statements of
Qualifications — Phase | Response. See Attachment 1 for a summary of how the submittals should be prepared.

B. Submittals must be typed on standard (82" x 11"} paper. The pages should be numbered, however, submittal
pages will be counted by section to determine compliance with page limits. Responses are limited to the page
counts indicated in each section using a minimum of size 11 font. Page counts will be determined by pages with
print on them, hot by the physical piece of paper. Each Statement of Qualifications shall be prepared simply and
economically as indicated above. Colored displays, and promotional materiais are not desired. Emphasis must be
on completeness, relevance, and clarity of content.
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NOTE: Additional pages other than what has been specified above in each section should not be included
and will be grounds for disqualification. Submittals are limited to the information requested in Section VI.
Instructions for Content and Preparation of Statements of Qualifications - Phase | Response only. Hyperlinks or
embedded video are not allowed.

Statements of Qualifications submittals must be a PDF document for each project/contract. Each PDF document
must follow the naming convention for electronic records as follows: the proposing firm’s full legal name, RFQ#,
RFQ Title and the specific project contract number being submitted on. To submit your Statement of Qualification
click the following Links:

Contract 1: maiito:tsp soq_tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Contract®%201%20
Contract 2. mailto:tsp soq tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Contract%202%20
Contract 3. mailto:tsp soq tech submittal@dot.ga.qov?subject=RFQ%20484-052819%20Coniract%203%20
Contract 4: mailto:tsp soq tech submittal@dot.ga.qov?subject=RFQ%20484-052819%20Contract%204 %20
Contract 5: mailto:tsp soq tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Contract%205%20
Contract 6: maiito:tsp soq tech submittal@dot.qga.gov?subject=RFQ%20484-052819%20Contract%206%20
Contract 7. mailto:tsp_soq_tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Contract%207%20
Contract 8: mailto:tsp soq tech submittal@dot.ga.gov?subiect=RFQ%20484-052819%20Contract%208%20

Contract 9: mailto:tsp_soq tech submittal@dot.ga.qgov?subject=RFQ%20484-052819%20Contract%209%20

If a firm is responding to multiple projects/contracts, each submittal must be e-mail separately using the naming
convention for electronic records, and submission link provided. Upon successful receipt of the electronic
submittal, the system will send a receipt confirmation e-mail to the sender. If you do not receive an email receipt
confirmation for your submittal within one hour of your submittal, please contact Folayan Battle at

fhattle@dot.qa.gov.

Statements of Qualifications must be received by GDOT prior to the deadline indicated in the Schedule of Events
(Section Il of RFQ).

No submittals will be accepted after the time and date set for receipt.

All expenses for preparing and submitting responses are the sole cost of the party submitting the response. GDOT
is not obligated to any party to reimburse such expenses. All submittals upon receipt become the property of GDOT.
Labeling information provided in submittals “proprietary” or “confidential”, or any other designation of restricted use
will not protect the information from public view. Subject to the provisions of the Open Records Act, the details of
the proposal documents will remain confidential until final award.

GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed
in the best interest of the State.

C. Questions and Requests for Clarification

Questions about any aspect of the RFQ, or the project, shall be submitted in writing via e-mail to: Folayan Battle,
e-mail: fbattle@dot.ga.gov. The deadiines for submission of questions relating to the RFQ are the times and
dates shown in the (Schedule of Events- Section lli). From the issue date of this solicitation until a successful
proposer is selected and the award is made official and announced, respandents are subject to the Restriction of
Communication in Section 1.B.

IX. Instructions for Submittal for Phase Il — Technical Approach and Past Performance Response

THESE INSTRUCTIONS ARE INTENDED SOLELY FOR THOSE FIRMS IDENTIFIED AND NOTIFIED AS
FINALISTS. Final Instructions will be provided to the Finalists in the notification.

Please note that each project/contract will follow an individual schedule which meets the availability of each

Selection Committee. For this reason, the Notice to Selected Finalists and resulting Phase Il responses may
be on different schedules for each project/contract.

10
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A. There is one (1) electronic version submittal required. The Submittal must follow the format and meet the content
requirements identified in Section VI, entitled Instructions for Preparing Technical Approach and Past
Performance Response - Phase Il Response. See Attachment 1 for a summary of how the submittals should
be prepared.

B. Submittals must be typed on standard (872" x 11") paper. The pages should be numbered, however, submittal
pages will be counted by section to determine compliance with page limits. Responses are limited to the page
counts indicated in each section using a minimum of size 11 font. Page counts will be determined by pages with
print on them, not by the physical piece of paper. Each Statement of Qualifications shall be prepared simply and
economically as indicated above. Colored displays, and promotional materials are not desired. Emphasis must be
on completeness, relevance, and clarity of content,

NOTE: Additional pages other than what has been specified above in each section should not be included and will
be grounds for disqualification. Submittals are limited to the information requested in Section VII. Instructions for
Preparing Technical Approach and Past Performance Response-Phase Il Response only. Hyperlinks ar embedded
video are not allowed.

C. Technical Approach submittal must be a PDF document for each project/contract. Each PDF document must follow
the naming convention for electronic records as follows: the proposing firm’s full legal name, RFQ#, RFQ Title and
the specific project contract being submitted on. To submit your Technical Approach click the following Links:

Contract 1: mailto:tsp soq tech submittal@dot.ga.qov?subject=RFQ%20484-052819%20Contract%201%20
Contract 2: mailto:tsp soq tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Contract%202%20
Contract 3: mailto:tsp_soq tech submittal@dot.ga.qov?subject=RFQ%20484-052819%20Contract%203%20
Contract 4: mailto:tsp_sog tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Contract%204%20
Contract 5: mailto:tsp soq_tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Contract%205%20
Contract 6: mailto:tsp soq tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Contract%206%20
Contract 7: mailto:tsp soq tech submittal@dot.ga.qov?subject=RFQ%20484-052819%20Contract%207%20
Contract 8: mailto:tsp soq tech submittal@dot.ga.gov?subject=RFQ%20484-052819%20Contract%208%20
Contract 9: mailto:tsp soq tech submittal@dot.qga.gov?subject=RFQ%20484-052819%20Contract%209%20

If a firm is responding to multiple projects/contracts, each submittal must be e-mail separately using the naming
convention for electronic records, and submission link provided. Upon successful receipt of the electronic
submittal, the system will send a receipt confirmation e-mail to the sender. If you do not receive an email receipt
confirmation for your submittal within one hour of your submittal, please contact Folayan Battle at

fbattle@dot.ga.gov.

Technical Approach must be received by GDOT prior to the deadline indicated in Notice to Selected Finalists.
No submittals will be accepted after the time and date set for receipt.

All expenses for preparing and submitting responses are the sole cost of the party submitting the response. GDOT
is not obligated to any party to reimburse such expenses. All submittals upon receipt become the property of GDOT.
Labeling information provided in submittals “proprietary” or “confidential”, or any other designation of restricted use
will not protect the information from public view. Subject to the provisions of the Open Records Act, the details of
the proposal documents will remain confidential until final award.

GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed
in the best interest of the State.

No submittals will be accepted after the time and date set for receipt.

Responses submitted via facsimile or e-mail will be rejected. All expenses for preparing and submitting responses
are the sole cost of the party submitting the response. GDOT is not obligated to any party to reimburse such
expenses. All submittals upon receipt become the property of GDOT. Labeling information provided in submittals
“proprietary” or “confidential”, or any other designation of restricted use will not protect the information from public
view. Subject to the provisions of the Open Records Act, the details of the proposal documents will remain
confidential until final award.
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GDOT reserves the right, in its sole discretion, to waive any technicalities associated with this submittal if deemed
in the best interest of the State.

D. Questions and Requests for Clarification

Questions about any aspect of the Phase Il Response for Finalists, shall be submitted in writing via e-mail to:
Folayan Battle, e-maii: fhattle@dot.qga.gov or as directed in the Notice to Selected Finalists, if different. The
deadlines for submission of questions relating to the Phase |l Response will be identified in the Notice to Selected
Finalists. From the issue date of this solicitation until a successful proposer is selected and the award is made
official and announced, respondents are subject to the Restriction of Communication in Section i.B.

X. GDOT Terms and Conditions

A. Statement of Agreement

With the submission of a 80Q, the respondent agrees that hef/she has carefully examined the Request for
Qualifications, and agrees that it is the respondent's responsibility to request clarification on any issues in any
section of the Request for Qualifications with which the respondent disagrees or needs clarified. The respondent
also understands that failure to mention these items during the question period or in the SOQ will be interpreted to
mean that the respondent is in full agreement with the terms, conditions, specifications and requirements in the
therein. With submission of a 80OQ, the respondent hereby certifies: (a) that this SOQ is genuine and is not made
in the interest or on behalf of any undisclosed person, firm, or corporation; (b) that respondent has not directly or
indirectly included or solicited any other respondent to put in a false or insincere SOQ; (c) that respondent has not
solicited or induced any person, firm, or corporation to refrain from sending a SOQ.

The respondent also understands that failure to provide required information may result in disqualification. Failure
to provide administrative information may not result in disqualification. At the Department's discretion, the
Department may notify the respondent that administrative information is not provided or there was an error in the
information provided, and the Department will allow a respondent to provide an update to the administrative
information. However, the exception to this is the provision of the required GEORGIA SECURITY AND
IMMIGRATION COMPLIANCE ACT AFFIDAVIT, which by Georgia Law requires disqualification of the response.
The above changes mentioned to administrative information would be considered allowable as these would be
limited to changes which do not affect the information which the evaluators use to score the respondents. Failure
of a respondent to provide the specific administrative information as required in the notice will result in
disqualification. Any respondent who provides changes in addition to the information reguested in the notice shall
be subject to disqualification. Failure of a respondent's SOQ to provide any information pertaining to a respondent
and its teams qualifications, of any type, will subject the SOQ to disqualification. The Department will not aliow
updates to qualifications to be provided to avoid disqualification as this would allow a respondent to modify its S0Q
and alter the information which evaluatars would score. The above changes related to qualifications would not be
allowable as these wouid allow changes which do affect the information which the evaluators use to score the
respondents SOQ.

B. Joint-Venture Proposals, Sub-Consultants, and Vendors

GDOT does not generally desire to enter into “joint-venture™ agreements with multiple firms. In the event two or
more firms desire to “joint-venture”, it is strongly recommended that one incorporated firm propose and maintain
status as the Program Management firm with the remaining firms participating as major firms. Any joint-venture,
proposed and established as a separate business entity, should have its own set of books and supporting
documentation sufficient for an audit trail. Transactions should be recorded consistent with the joint-venture
agreement, and care must be taken to ensure that the joint-venture bears its equitable share of the costs. Therefore,
“unpopulated joint-ventures” would not have an adequate accounting system suitable for cost reimbursement
contracts.

However more traditional “populated joint-ventures” are welcomed. A popuiated joint-venture is where an alliance
is brought to life by infusing it with working capital, employees, and control systems. The alliance implements all
necessary business systems, including payroli processing, purchasing, property control, etc. The alliance wiil
develop its own indirect rate sfructure and calculates its own indirect cost rates, based on the direct and indirect
costs it hours.,
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Sub-Consultants shall generally be considered any team member which is performing any service which typically
requires prequalification, which is subject to the Audit and Accounting System Requirements, and whose services
are billed as costs. Sub-Consultant Team Members must be written into the resulting Agreement and are subject
to all terms and conditions in the Agreement. Vendors shall be considered any team member which is performing
any service which typically does not require prequalification, which is not subject to the Audit and Accounting System
Requirements, and whose services are billed as direct expenses. Vendors may not be written into the resulting
Agreement and may not be subject to all terms and conditions in the Agreement.

C. Non-Discrimination and DBE Requirements

The Georgia Department of Transportation in accordance with Title VI of the Civil Rights Act of 1964 and 78 Stat.
252, 42 USC 2000d--42 and Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office
of the Secretary, part 21, Nondiscrimination in federally assisted programs of the Department of Transportation
issued pursuant to such Act, hereby notifies all proposers that it will affirmatively ensure that any contract entered
into pursuant to this advertisement, minority business enterprises will be afforded full opportunity to submit bids in
response to this invitation and will not be discriminated against on the grounds of race, color, sex, or national origin
in consideration for an award.

The Georgia Department of Transportation Board has adopted a 16% overall annual goal for DBE
participation on all federally funded projects. This goal is not to be considered as a fixed quota, set aside
or preference. The DBE goal can be met by prime contracting, sub-contracting, joint-venture or mentor/
protégé relationship.

Georgia Department of Transportation will monitor and assess each consultant services submittals for their DBE
participation and/or good faith effort in promoting equity and opportunity in accordance with the state of Georgia,
Department of Transportation Disadvantage Business Program Plan.

For more information on the GDOT DBE Program please contact:

Georgia Department of Transportation
Equal Opportunity Division
One Georgia Center, 7% Floor
600 West Peachtree Street, NW
Atlanta, Georgia 30308
Phone: (404) 631-1972

D. Audit and Accounting System Requirements
GDOT reserves the right to reject any proposal with firms that do not meet the following requirements:

1. Firm(s) should have an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case
of non-profit organizations, OMB Circular A-122.

2. Any firm that currently has an aggregate contract amount exceeding $250,000 should have submitted their
yearly CPA overhead audit.

3. Firm(s) should have no significant outstanding deficient audit findings from previous contracts with GDOT that
have not been resolved.

4. The prime is responsible for being reascnably assured that alt sub-consultant(s} presented as a part of the
proposed team are similarly in compliance with the above requirements,

E. Submittal Costs and Confidentiality

All expenses for preparing and submitting responses are the sole cost of the respondent submitting the response.
The Department is not obligated to any respondent fo reimburse such expenses. All submittals upon receipt
become the property of the Department. Labeling information provided in submittals as “propristary” or
“‘confidential”, or any other designation of restricted use will not protect the information from public view. Subject to
the provisions of the Open Records Act, the details of the proposal documents will remain confidential unti a final
award.
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F. Award Conditions

This request is not an offer to contract or a salicitation of bids. This request and any proposal submitted in response,
regardless of whether the proposal is determined to be the best proposal, is not binding upon the Department and
does not obligate the Department to procure or contract for any services. Neither the Department nor any
respondent submitting a response will be bound unless and until a written contract mutually accepted by both parties
is negotiated as to its terms and conditions and is signed by the Department and a respondent containing such
terms and conditions as are negotiated between those parties. The Department reserves the right to waive non-
compliance with any requirements of this Request for Qualifications and to reject any or all proposals submitted in
responses. Upon review of responses, the Department will determine the respondent(s) proposal that in the sole
judgment of the Department is in the best interest of the Department {if any is so determined), with respect to the
evaluation criteria stated herein. The Department then intends to conduct negotiations with such respondent(s) to
determine if an acceptable contract may be reached.

G. Debrieﬁngs

In lieu of Pre-Award and Post-Award debriefings, it shall be the Department's policy to provide the “Selection
Package” at the time of the Selection Announcement (also referred to as the Announcement of Entering into
Negotiations). The “Selection Package” will include the scores and comments of phases for all firms who
responded and will typically be provided as a PDF file and e-mailed. Previously, pre-award debriefings only
provided the scores and comments of the firm. It shall be the policy of the Department that all debriefings will
typically be conducted in writing.

H. Right to Cancel or Change RFQ

GDOT reserves the right to cancel any and all Request for Qualifications where it is determined to be in the best
interest of the Department to do so. GDOT reserves the right to increase, reduce, add or delete any item in this
solicitation as deemed necessary.

It is the responsibility of all firms interested in submitting Statement of Qualifications (SOQs) for this advertisement
to routinely check the posting on the Georgia Procurement Registry for any revisions to this RFQ.

I. Substitutions, Alternates, Exceptions, and Extensions

No substitutions or alternates will be accepted for this solicitation. Any respondent submitting substitutions or
alternates will be considered non-responsive and will not be considered for award.

J. GDOT Code of Conduct Pertaining to Conflict of Interest in the Award and Administration of Contracts

Pursuant to GDOT Policy 3A-17, any GDOT employee who leaves the employment of the Department and
subsequently becomes employed with a consultant firm and whose duties while employed with the Department
included the direct involvement with the negotiation, administration, or management of a contract in which the firm
is either the primary consultant or a sub-consuitant SHALL NOT be authorized to work on that contract as an
employee of that firm for a period of one (1) year after their employment ends.

Additionally, on July 15t of each year, any consuitant firm that is under contract with the Department as a prime or
sub consultant shall provide to the Department's Chief Procurement Officer (CPQ) a current list of all former
Department employees employed by the firm and a document that certifies the responsibilities of those employees
as it relates to the current contracts with the Department. This certification document shall attest to the fact that
over the last year no former Department employee that is employed by their firm has worked on a contract between
the Department and their firm where that employee, when employed by the Department, had direct involvement
with the selection, award and/or administration of the consuitant contract. Any consultant firm entering into a
contract with the Department for the first time as a prime or sub consultant shall provide the initial required list of
former Department employees and certification prior to the contract effective date. If the Department's CPO
determines at any point during a contract that an actual conflict exists as it relates to the above paragraph, then the
CPO shall have the authority to issue a stop work order on that contract.
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EXHIBIT i1

Contract 1

Project Numbers; NA

Pl Number: 0014914

County: Glynn

Description: CR 583/SEA ISLAND ROAD @ DUNBAR CREEK ON ST SIMONS ISLAND
Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form (example provided in Exhibit IV) which details the required area classes for the Prime
Consuitant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team wilt be disquaiified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) | History

1.06{c) | Air Quality

1.06{d) | Noise

1.06(e) | Fcology

1.06(f) | Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement}
1.10 Traffic Analysis

3.12 Hydraulic and Hydrological Studies (Roadway)
4.01a Minor Bridge Design

{OR)

4.01b Minor Bridge Design

4.04 Hydrauiic and Hydrological Studies (Bridges)
5.01 Land Survey

5.02 Engineering Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) | Sail Survey Studies

6.01(b) !| Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.05 | Hazardous Waste Site Assessment Studies
38.01 | Erasion, Sedimentation, and Pollution Control Plan
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6. Scope:

The Consultant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction plans, hydraulic and
hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way (ROW) pians (including
revisions), erosion control plans, staging plans and final construction plans (including revisions through project final
acceptance}. All required engineering studies are considered part of the scope of services. All deliverables shall be in
accordance with the Plan Development Process, Electronic Data Guidelines, Plan Presentation Guide, NEPA and the
GDOT Environmental Procedures Manual.

The Consultant shall provide:

A. Complete Field Surveys:
1. Provide Survey Control Package.
2. Provide Inroads Survey Database.
3. Staking for Bridge Site Inspection.
4. Staking for ROW acquisition.

B. Concept Report:

1. Traffic Studies.
Cost Estimates.
Initial Concept Meeting Preparation and Attendance.
Practical Alternatives Review (PAR) Activities.
Concept Meeting Preparation and Attendance.
Approved Concept Report.
Concept Design Data Book.
Public Invalvement Plan (for GDOT's approval).

O NO R ®N

C. Environmental Document:
1. Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,
Ecology, and Archaeclogy).
2. NEPA documents:

a. Categorical Exclusion.

b. Environmental Assessment/Finding of No Significant Impact (EA/FONSI).
c. Section 4f coordination.

d. One NEPA document reevaluation for Construction.

Preparation of a Section 404 Permit application.

Section 408 Coordination.

Agquatic Survey.

Stream Buffer Variance.

Preparation of a VVegetative Buffer application.

Public Involvement {1 possible detour/PIOH).

Prepare for and attend the Preliminary Field Plan Review (PFPR) and Final Field Plan Review (FFPR).

©CeNo Ok w

D. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:
Preliminary Bridge Plans.
Preliminary Signing and Marking Plans.
Preliminary ESPCP.
Preliminary Utility Plans.
Preliminatry Staging Plans.
Drainage Design including MS4, if applicable.

P 00T oD
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Bridge Hydraulic Study.

BFI Report.

FPavement Evaluation/UST/Sail Survey.

Constructability Meeting participation.

Cost Estimation with annual updates.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

NoO AN

E. Right-of-Way (ROW) Plans:
1. Prepare ROW plans and coordinate ROW staking.
2. Right of Way revisions during acquisition, as needed.

F. Utilities:
Subsurface Utllity Engineering.

G. Final Design:
1. Complete Final Roadway Plans, including but not limited fo:
Final Bridge Plans (LRFD).
Final Signing and Marking Plans.
Final ESPCP.
Final Utility Plans.
Final Staging Plans.
f. Final Drainage Design including MS4, if applicable.
2. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Corrected FFPR Plans.
CES Final cost estimate.
Final PS&E Package.
Amendments & Revisions.

® oo oD
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H. Construction;
1. Use on Construction Revisions.
2. Review Shop Drawings.

. Quality Control/Quality Assurance Reviews for all deliverables.

J. Aftendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

7. Key Team Leaders:
A. Roadway Design.
B. Bridge Design.
C. NEPA Lead.

8. The following milestone dates are proposed:

Preliminary Engineering (PE) Notice to Proceed — Q4 FY 2020.

Limited Concept report submittal — Q1 FY 2021 (about 4 months duration).
PFPR — Q2 FY 2022.

FFPR — Q3 FY 2023.

Let Contract — Q1 FY 2024.

Mmoo
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EXHIBIT |- 2
Contract 2

Project Numbers: NA

PI Numbers: 0016126 and 0016127

County: Butts

Description: SR 36 @ BIG SANDY CREEK 3.8 Mi SW OF JACKSON and
SR 36 @ NORRIS CREEK 3.2 M| SW OF JACKSON

Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
cantract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified befow in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form {example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Rurai Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06{a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06{e) ! Ecology

1.06(f) | Archaeoclogy

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies {Public Involvement)
1.10 Traffic Analysis

3.12 Hydrauiic and Hydrological Studies (Roadway)
4.01a Mincr Bridge Design

{OR}

4.01b Minor Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)

5.01 Land Survey

5.02 Engineering Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01{a) | Soil Survey Studies

6.01(b} | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies {Soiis & Foundation)
6.05 Hazardous Waste Site Assessment Studies

9.01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The Consultant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction plans, hydraulic and
hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way (ROW) plans (including
revisions), erosion control plans, staging plans and final construction plans (including revisions through project final
acceptance). All required engineering studies are considered part of the scope of services. All deliverables shall be in
accordance with the Pian Development Process, Electronic Data Guidelines, Plan Presentation Guide, NEPA and the
GDOT Environmental Procedures Manual.

Bridge design and H&H activities will be performed by GDOT's Bridge Design Office for PI# 0016126 only. The
Consultant wiil be responsible for the bridge design and H&H on Pi# 0016127; the BFI for both bridges, and all non-
bridge hydraulics for both projects.

The Consultant shali provide:

A. Complete Field Surveys:
1. Provide Survey Control Package.
2. Provide Inroads Survey Database.
3. Staking for Bridge Site Inspection.
4. Staking for ROW acquisition.

B. Concept Report:
1. Traffic Studies.
Cost Estimates.
Initial Concept Meeting Preparation and Attendance.
Concept Meeting Preparation and Attendance.
Approved Concept Report.
Concept Design Data Book.
Public Involvement Plan (for GDOT’s approval).

N ok wh

C. Environmental Document:

1. Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,
Ecology, and Archaeology).
2. NEPA documents:

a. Categorical Exclusion.

b. EA/FONSI.

¢. Section 4f coordination.

d. One NEPA document reevaluation for Construction.
Freparation of a Section 404 Permit application.
Section 408 Coordination.

Aguatic Survey.

Stream Buffer Variance.

Preparation of a Vegetative Buffer application.
Public Involvement {1 possible detour/PIOH).
Prepare for and attend the PFPR and FFPR.

WoEN®Oo R W

D. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:
a. Preliminary Bridge Plans.
Preliminary Signing and Marking Plans.
Prealiminary ESPCP.
Preliminary Utility Plans.
Preliminary Staging Plans.

® oo o

19



RFQ-484-052819

f. Drainage Design including MS4, if applicable.

Bridge Hydraulic Study (for PI# 0016127 only).

BFI Report {both bridges).

Pavement Evaluation/UST/Scil Survey.

Constructability Meeting participation.

Cost Estimation with annual updates.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

DN AN

E. Right-of-Way (ROW) Plans:
1. Prepare ROW plans and coordinate ROW staking.
2. Right of Way revisions during acquisition, as needed.

F. Utilities:
Subsurface Utility Engineering.

G. Final Design:
1. Complete Final Roadway Plans, including but not limited to:
Final Bridge Plans (LRFD).
Final Signing and Marking Plans.
Final ESPCP.
Final Utility Plans.
Final Staging Plans.
f. Final Drainage Design including MS4.
2. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Corrected FFPR Plans.
CES Final cost estimate.
Final PS&E Package.
Amendments & Revisions.

®Peo oD
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H. Construction:
1. Use on Construction Revisions,
2. Review Shop Drawings.

. Quality Control/Quality Assurance Reviews far all deliverables.

J. Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

7. Key Team Leaders:
A. Roadway Design.
B. Bridge Design.
C. NEPA Lead.

8. The following milestone dates are proposed:

Preliminary Enginesring {PE) Notice to Proceed — Q2 FY 2020.

Limited Concept report submittal — Q3 FY 2020 (about 4 months duration).
PFPR — Q2 FY 2021.

FFPR — Q1 FY 2023.

Let Contract — Q2 FY 2023.

moow»
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EXHIBITI- 3
Contract 3

Project Numbers: NA

Pl Numbers: 0016128

Counties: McDuffie and Wilkes

Description: SR 80 @ LITTLE RIVER 12.9 M| NW OF THOMSON
Required Area Classes:

Prime Caonsultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consuitant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form {example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be pregualified by GDOT in the area classes listed below:

Number | Area Class
3.01 Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.08(a} | NEPA

1.06(b) | History

1.06{c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06{(f) Archaeology

1.06(q) | Freshwater Aguatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public [nvolvement)
: 110 Traffic Analysis

F 3.12 Hydraulic and Hydrological Studies (Roadway)

' 401a__| Minor Bridge Design

(OR)

4.01b Minor Bridge Design

4.04 Hydraulic and Hydrolcgical Studies (Bridges)

5.01 Land Survey

5.02 Engineering Surveying

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01{a} | Soil Survey Studies

6.01(k} | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies (Scils & Foundation)
6.05 Hazardous Waste Site Assessment Studies

9.01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The Consuitant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction plans, hydraulic and
hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way plans (including revisions),
erosion control pians, staging plans and final construction plans {including revisions through project final acceptance).
All required engineering studies are considered part of the scope of services. All deliverables shall be in accordance
with the Plan Development Process, Electronic Data Guidelines, Plan Presentation Guide, NEPA and the GDOT
Environmental Procedures Manual.

The Consultant shall provide:

A. Complete Field Surveys:
1. Provide Survey Control Package.
2. Provide Inroads Survey Database.
3. Staking for Bridge Site Inspection.
4. Staking for ROW acquisition.

B. Concept Report:
1. Traffic Studies.
Cost Estimates.
initial Concept Meeting Preparation and Attendance.
Concept Meeting Preparation and Attendance.
Approved Concept Report.
Concept Design Data Book.
Public Involvement Plan (for GDOT's approval).

NO OGN

C. Environmental Document;
1. Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,
Ecology, and Archaeology).
2. NEPA documents:

a. Categorical Exclusion.

b. EA/FONSI.

¢. Section 4f coordination.

d. One NEPA docurment reevaluation for Construction.
Preparation of a Section 404 Permit application.
Section 408 Coordination.

Aguatic Survey.

Stream Buffer Variance.

Preparation of a Vegetative Buffer application.
Public Involvement {1 possible detour/PIOH).
Prepare for and attend the PFPR and FFPR.

LCEeNOo kW

D. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:
Preliminary Bridge Plans.
Preliminary Signing and Marking Plans.
Preliminary ESPCP.
Preliminary Utility Plans.
Preliminary Staging Plans.
f. Drainage Design including M34, if applicable.
2. Bridge Hydraulic Study.
3. BFI Report.

® oo o
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Pavement Evaluation/UST/Soil Survey.

Constructability Meeting participation.

Cost Estimation with annual updates.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

e No ;e

E. Right-of-Way (ROW) Plans:
1. Prepare ROW plans and coordinate ROW staking.
2. Right of Way revisions during acquisition, as needed.

F. Utilities:
Subsurface Utility Engineering.

G. Final Design:
1. Compiete Finai Roadway Plans, including but not limited to:
Final Bridge Plans {(LRFD).
Final Signing and Marking Plans.
Final ESPCP.
Final Utility Plans.
Final Staging Plans.
f. Final Drainage Design inciuding MS4, if applicable.
FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Corrected FFPR Plans.
CES Final cost estimate.
Final PS&E Package.
Amendments & Revisions.
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H. Construction:
1. Use on Construction Revisions.
2. Review Shop Drawings.

I.  Quality Contral/Quality Assurance Reviews for all deliverables.

J. Aftendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

7. Key Team Leaders:
A. Roadway Design.
B. Bridge Design.
C. NEPA Lead.

8. The following milestone dates are proposed:

Preliminary Engineering {PE) Notice to Proceed — Q2 FY 2020.

Limited Gancept report submittal — Q3 FY 2020 (about 4 months duration).
PFPR — Q2 FY 2021.

FFPR — Q1 FY 2023.

Let Contract — Q2 FY 2023.

moomp
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EXHIBIT 1-4
Contract 4

Project Numbers: NA

Pl Numbers: 0016129 and 0016130

Counties: Monroe & Jones

Description: SR 18 @ NS #718484D 13 MI E OF FORSYTH and
SR 18 @ OCMULGEE RIVER 13 M] E OF FORSYTH

Requirad Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Secticn 5.B. Respondents
should submit a summary form (exampte provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or mare of their subconsuitant team members) MUST be
prequalified by GDQT in the area classes listad below:

Number | Area Ciass

1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06(f) | Archaeology

1.08(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Pubiic Involvement)
1.10 Traffic Analysis

3.12 Hydraulic and Hydrological Studies (Roadway)
4.01a Minor Bridge Design (OR)

(OR)

4.01b Minor Bridge Design

4.04__ Hydraulic and Hydrological Studies (Bridges)
5.01 Land Survey

5.02 Engineering Surveying

5.08 QOverhead/Subsurface Utility Engineering (SUE)
6.01{(a) | Soil Survey Studies

6.01{b} | Geological and Geaphysical Studias

{ 6.02 Bridge Foundation Studies

| 6.05 Hazardous Waste Site Assessment Studies

{ 8.01 | Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The Consuitant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction ptans, hydraulic and
hydrological studies, preliminary bridge plans, signing and marking plans, final right-of-way plans (inciuding revisions),
erosion control pians, staging plans and final construction plans (including revisions through project final acceptance).
All required engineering studies are considered part of the scope of services. All deliverables shall be in accordance
with the Plan Development Process, Electronic Data Guidelines, Plan Presentation Guide, NEPA and the GDOT
Environmental Procedures Manual.

The Consuliant shall provide:

A. Complete Field Surveys:
1. Provide Survey Control Package.
2. Provide Inroads Survey Database.
3. Staking for Bridge Site Inspection.
4. Staking for ROW acquisition.

B. Concept Report:
1. Traffic Studies.
Cost Estimates.
Initial Concept Meeting Preparation and Attendance.
PAR Activities.
Concept Meeting Preparation and Attendance.
Approved Concept Report.
Concept Design Data Book.
Public Involvement Plan (for GDOT’s approval).

N A®N

C. Environmental Document:
1. Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,
Ecology, and Archaeology).
2. NEPA documents:

a. Categorical Exclusion.

b. EA/FONSL

¢. Section 4f coordination.

d. One NEPA document reevaluation for Construction.
Preparation of a Section 404 Permit application.
Section 408 Coordination.

Aquatic Survey.

Stream Buffer Variance.

Preparation of a Vegetative Buffer application.
Public Involvement (1 possible detour/PIOH).
Prepare for and attend the PFPR and FFPR,
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D. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:
a. Preliminary Bridge Plans.
b. Preliminary Signhing and Marking Plans.
c. Preliminary ESPCP,
d. Preliminary Utility Plans.
e. Preliminary Staging Plans.
f. Drainage Design including MS4, if applicable.
B

2. Bridge Hydraulic Study.
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BF! Report.

Pavement Evaluation/fUST/Soil Survey.

Constructability Meeting participation.

Cost Estimation with annual updates.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

PN O R W

E. Right-of-Way (ROW) Plans:
1. Prepare ROW plans and coordinate ROW staking.
2. Right of Way revisions during acquisition, as needed.

E. Utilities:
Subsurface Utility Engineering.

G. Final Design:
1. Complete Final Roadway Plans, including but not limited to:

Final Bridge Plans (LRFD).

Final Signing and Marking Plans.

Final ESPCP.

Final Utility Plans.

Final Staging Plans.

f. Final Drainage Design including MS4, if applicable.

FFPR participation, report, and responses (all plans sets and other information requested by Engineering

Services).

Corrected FFPR Plans.

CES Final cost estimate.

Final PS&E Package.

Amendments & Revisions.
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H. Construction:
1. Use on Construction Revisions.
2. Review Shop Drawings.

I.  Quality Control/Quality Assurance Reviews for all deliverables.

J.  Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

7. Key Team Leaders:
A. Roadway Design.
B. Bridge Design.
C. NEPA Lead.

8. The following milestone dates are proposed:

Preliminary Engineering (PE) Notice to Procesed — Q4 FY 2020.

Limited Concept report submittal — Q1 FY 21 (about 4 months duration).
PFPR - Q2 FY 2022,

FFPR - Q3 FY 2023.

Let Contract — Q1 FY 2024,

moow»
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EXHIBIT I- 5
Contract 5

Project Numbers: NA

Pl Numbers: 0013120
County: Monroe
Description: SR 74 @ SR 42
Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consuitant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B8. Respondents
should submit a summary form (example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listad below:

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design

B. The Team (either the Prime Consultant and/or cne or more of their subconsultant team members) MUST be
prequalified by GDQOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d} | Noise

1.06{e) | Ecology

1.06(1 | Archaeology

1.06{q) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.08 Landscape Architecture Design

3.12 Hydraulic and Hydrological Studies (Roadway)
3.15 Highway Lighting

5.01 Land Surveying

5.02 Engineering Surveying

5.03 ; Geodstic Surveying

5.04 Aerial Phetography

5.05 Photogrammetry

! 5.06 Topographic Remote Sensing

| 5.08 Qverhead/Subsurface Utility Engineering (SUE)
6.01(a) | Sail Survey Studies

6.01(b) | Geological and Geophysical Studies

6.03 Hydraulic and Hydrologic Studies (Seils & Foundation)
8.01 | Erosion, Sedimentation, and Polluticn Control Plan
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6. Scope:

The project will construct a Single Lane Roundabout at the intersection of SR 74 and SR 42. GDOT performed an
Intersection Control Evaluation (ICE) in 2017. The Single Lane Roundabout was preferred over the Conventional All-
Way Stop (AWSC), however, it recommended the AWSC could be constructed as an interim measure, if needed.

The Consultant shall provide development of the following scope of service items. All deliverables shall be in
accordance with, but not limited to, the Plan Development Process (PDP), Electronic Data Guidelines (EDG), GDOT
Design Policy Manual, GDOT Drainage Manual, GDOT Bridge and Structures Design Manual, Plan Presentation Guide,
Nationai Environmental Policy Act (NEPA) and the GDOT Environmental Procedures Manual.

The Consultant shall provide:

A. Concept Report;

1.
2.
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Traffic studies.

Conceptual right of way cost estimate utilizing vendor from GDOT'’s Right-of-Way services prequalified
cantractor list,

Caonceptual canstruction cost estimate.

Prepare concept layouts and alignments alternatives.

Initial Concept meeting Preparation and Attendance.

Approved Concept Report.

Concept Design Data Book.

Concept Meeting Preparation and Attendance.

Public Involvement Plan (for GDOT's approval).

nvironment Document;

Necessary Environmental Special Studies survey reports and assessment of effects for Ecolegy, History,
Archaeology, Air, and Noise.

Agency coordination including multiple meetings to ensure consistency of expectations, design, and clearance
limits.

NEPA documents:

a. Environmental Approval.

b. NEPA Reevaluations, as required.

Preparation of Section 404 Permit Application.

Section 7 Coardination,

Protected Species Surveys including Aquatic & Terrestrial Surveys, as required.

Preparation of a VVegetative Buffer application.

Public Involvement (Public Information Open House (PIOH}) and associated coordination with GDOT.
Prepare for and attend the Preliminary Field Plan Review (PFPR), Constructability Reviews, and Final Field
Plan Review (FFPR).

. Certificaticn for Right-of-Way.

. Certification for Let.

. TPro and P6 Updatss.

. Preparation of Environmental Commitments Table “Green Sheet” and Environmental Resource Impact Table

(ERIT).

C. Preliminary Design, include but not limited to:

1.
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Complete Preliminary Roadway Plans, including but not limited to:

a. Preliminary Signing and Marking Plans.

b. Preliminary Signal Plans.

¢. Preliminary Staging & Eresion Control Plans.

Cost Estimation System {CES) Preliminary cost estimate with annual updates.
Quality Assurance/Quality Control {QA/QC) Reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Traffic Studies.

Preliminary Construction plans.

Pavement Evaluation/lUST & Monitoring welis/Scil Survey.
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9. Pavement Type selection.

10. Constructability Review meeting.
11. Approved Pavement Design.

12. SUE Plans (Quality Level B).

D. Survey:

Aerial Photogrammetry/Mapping.

Survey Control.

Complete Survey Database.

Property Information and Owners (with updates).
Complete stream hydraulic surveys streams.
Extend survey limits (if necessary).

Survey package report.

Nompkoh =

Right-of-Way Plans:

1. Prepare, Revise and deliver final Right-of-Way plans.

2. Coordinated field review of right of way plans and staking.

3. Right of Way revisions during acquisitions.

4. Coordination with the GDOT Right of Way Office during acquisitions.
5. Location & Design Approval.

F. Final Design:
1. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
2. Erosion Contral Plans.
3. Quality Assurance/Quality Control Reviews.
4. Corrected FFPR Plans.
5. Cost Estimation System (CES) Final cost estimate.
6. Final Plans, Specifications, and Estimates (PS&E) Package.
7. Amendments & Revisions,
8. Final Design Data Book.
9. Complete Final Roadway Plans. Including but not limited to:

a. Final Signing and Marking Plans.
b. Final Signal Plans.
c. Final Staging & Erosion Plans.
10. Utility Plans.
11. Update all Environmental Special Studies Reports and NEPA reevaluation:

a. History.

b. Ecology.

c. Archaeology.
d. Air.

e. Noise.

f.  Freshwater Aquatic and other protected species surveys as needed.
12. Pavement Evaluation.
13. Special Provisions.

G. Construction:
1. Use on Construction Revisions.
2. Site Condition Revisions.

H. Quality Assurance/Quality Control Reviews for all deliverables.

l.  Aftendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

J.  Prepare, reproduce, and distribute Field Plan Review (FPR) Packages, address/respond to comments, and make

changes. The Consultant shall provide written responses to all Field Plan Review Reports to the Department's
project manager no later than 48 hours prior to the distribution deadline.
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K. Prepare, reproduce, and distribute preliminary and final plans and all supporting disciplines (signing and marking,
erosion control, R/W, utilities,) as well as all special provisions, all design files, and supporting documentation.

7. Key Team Leaders:
A. Roadway Lead.
B. NEPA Lead.

8. An expected schedule includes the following milestone dates:
Naotice to Proceed: Q2 FY 2020.

Concept Report Q4 FY 2021,

Right of Way Autharization: Q3 FY 2021.

Construction Authorization: Q4 FY 2022.

vowy
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EXHIBIT I-6

Contract 6

Project Numbers: NA

Pl Numbers: 0015151

County: Chatham

Description: SR 204 FROM SR 21 TO CS 1201/RIO RCAD @ 25 LOCS
Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Censultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form {exampie provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The

Prequaiification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design
3.02 Two-Lane or Multi-lane Urban Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be

prequalified by GDOT in the area classes listed beiow:

Number | Area Class

1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06{(e) | Ecology

1.06(f) ! Archaeology

1.06(q) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.12 Hydraulic and Hydrological Studies {Roadway)
3.13 Facilities for Bicycles and Pedestrians

3.15 Highway Lighting

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.04 Aerial Photography

5.056 ! Photogrammetry

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) | Soil Survey Studies

6.01(b) ! Geological and Geophysical Studies

6.03 Hydraulic and Hydrologic Studies {Soils & Foundation)
9.01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The purpose of this project is to address several issues identified in the Road Safety Audit of SR 204 due toe concerns
with pedestrian safety. The project is proposed to be pedestrian and sighal upgrades in and around Savannah and will
be funded with Federal safety dollars. The following reflect recommendations made in the report.

Install ADA-compliant pedestrian facilities. Install obstacles in medians to deter mid-block pedestrian crossings and
encourage use of permitted pedestrian facilities. Add crosswalks and make push buttons more accessible. Implement
ADA improvements in all quadrants at Abercorn Street @ E. Jackson Boulevard. Close driveways closest to
intersections. Replace the painted islands with concrete islands to break up deceleration lanes, or extend right-tum
storage onto Eisenhower Dr. at Abercorn Street @ Eisenhower Drive. Replace painted median with concrete along
right-turn lane on southbound Abercom Street at Abercorn Street @ West Montgomery Cross Road/SR 204 Spur.
Pedestrian lighting as mentioned in the RSA. Evaluate and install RCUT’s as mentioned in the RSA. Consider
alternatives for frontage road access.

As programmed, the project does not have a ROW phase.

The Consuitant shall provide development of the following scope of service items. All deliverables shall be in
accordance with, but not limited to, the Plan Development Pracess (PDP), Electronic Data Guidelines {EDG), GDOT
Design Policy Manual, GDOT Drainage Manual, GDOT Bridge and Structures Design Manual, Plan Presentation Guide,
National Environmental Policy Act (NEPA) and the GDOT Environmental Procedures Manual.

The Consultant shall provide:

A. Concept Report:
1. Traffic studies.
2. Conceptual right of way cost estimate utilizing vendor from GDOT's Right-of-Way services prequalified
contractor list.
Conceptual canstruction cost estimate.
Prepare concept layouts and alignments alternatives.
Initial Concept meeting Preparation and Attendance.
Approved Concept Report.
Concept Design Data Book.

Concept Meeting Preparation and Attendance.
Public Invelvement Plan {for GDOT’s approval).
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B. Environment Document:

1. Necessary Environmental Special Studies survey reports and assessment of effects for Ecology, History,
Archaeology, Alr, and Noise.

2. Agency coordination including multiple meetings to ensure consistency of expectations, design, and clearance
limits.

3. NEPA documents:
a. Environmental Approval.
b. NEPA Reevaluations, as required.

4. Preparation of Section 404 Permit Application.

5. Section 7 Coordination.

6. Protected Species Surveys including Aquatic & Terrestrial Surveys, as required.

7. Preparation of a Vegetative Buffer application.

8. Public Involvement (Public Information Open House (PIOH)) and associated coordination with GDOT.

9. Prepare for and attend the Preliminary Field Plan Review (PFPRY), Constructability Review, and Final Field Plan
Review (FFPR).

10. Certification for Right-of-Way,

11. Certification for Let.

12. TPro and P6 Updates.

13. Preparation of Environmental Commitments Table “Green Sheet” and Environmental Resource Impact Table
(ERIT).
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C. Preliminary Design, include but not limited to:
1. Complete Preliminary Roadway Plans, including but not limited to:
a. Preliminary Signing and Marking Plans.
b. Preliminary Signal Plans.
c. Preliminary Staging & Erosion Contral Plans.
Cost Estimation Systern (CES) Preiiminary cost estimate with annual updates.
Quality Assurance/Quality Control {QA/QC) Reviews.
Location and Design Report.
PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Traffic Studies.
Preliminary Construction plans.
Pavement Evaluation/UST & Monitaring wells/Sail Survey.
. Pavement Type selection.
10. Constructability Review meeting.
11. Approved Pavement Design.
12. SUE Plans {Quality Level B).

oA wn

LN

D. Survey:

Aerial Photogrammetry/Mapping.

Survey Control.

Complete Survey Database.

Property Information and Owners (with updates).
Complete stream hydraulic surveys streams.
Extend survey limits (if necessary).

Survey package report.
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Right-of-Way Plans:

1. Prepare, Revise and deliver final Right-of-Way plans.

2. Coordinated field review of right of way plans and staking.

3. Right of Way revisions during acquisitions.

4. Coordination with the GDOT Right of Way Office during acquisitions.
5. Location & Design Approval.

F. Final Design:
1. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Erosion Control Plans.
Quality Assurance/Quality Control Reviews.
Carrected FFPR Plans.
Cost Estimation System (CES) Final cost estimate.
Final Plans, Specifications, and Estimates (PS&E) Package.
Amendments & Revisions.
Final Design Data Book.
Complete Final Roadway Plans. Inciuding but not limited to:
a. Final Signing and Marking Plans.
b. Final Signal Plans.
c. Final Staging & Erosion Plans.
10. Utility Plans:
11. Update all Environmental Special Studies Reports and NEPA reevaluation:

NGO RGN

a. History.

b. Ecology.

c. Archaeclogy.
d. Air.

e. Noise.

f. Freshwater Aquatic and other protected species surveys, as needed.
12. Pavement Evaluation.
13. Special Provisions.
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G. Construction:
1. Use on Construction Revisions.
2. Site Condition Revisions.

H. Quality Assurance/Quality Control Reviews for all deliverables.

I Attendance in and meeting minutes of monthly mestings to discuss progress andfor issues (additional meetings
may be required to resolve major project issues).

J.  Prepare, reproduce, and distribute Field Plan Review {FPR) Packages, address/respond to comments, and make
changes. The Consuitant shall provide written responses to all Field Plan Review Reports to the Department’s
project manager ne later than 48 hours prior to the distribution deadline.

K. Prepare, reproduce, and distribute preliminary and final plans and all supporting disciplines (signing and marking,
erosion confrol, RW, utilities,) as well as all special provisions, ali design files, and supporting documentation.

7. Key Team Leaders:
A. Roadway Lead.
B. NEPA Lead.

8. An expected scheduls includes the following milestone dates:
A. Notice to Proceed: Q2 FY 2020.
B. PFPR Request; Q1 FY 2022,
C. Construction Authorization: Q4 FY 2023.
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EXHIBIT 1-7
Contract 7

Project Numbers: NA

P! Numbers: 0015667
County: Baldwin
Description; SR 22 @ SR 24
Required Area Classes:

Prime Consultants are defined as the firm submitiing the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form {example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Quaiifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

i Number | Area Class
3.01 Two-Lane or Muiti-lane Rural Roadway Design
3.02 Two-Lane or Multi-lane Urban Roadway Design

B. The Team (sither the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class
1.06(a} | NEPA
1.06(b) | History
1.06(c) | Air Quality
1.06(d} | Noise
1.06{(e} | Ecology
1.06(f) | Archaeology
1.06(g) | Freshwater Aquatic Surveys
1.07 Attitude, Opinion, and Community Value Studies (Public involvement)
1.10 Traffic Analysis
3.06 Traffic Operations Studies
3.07 Traffic Operations Design
3.08 Landscape Architecture Design
3.12 Hydraulic anc Hydrological Studies {(Roadway)
3.15 Highway Lighting
5.01 Land Surveying
5.02 Engineering Surveying
5.03 Geodetic Surveying
5.04 Aerial Photography
: 5.05 Photogrammetry
5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) | Soil Survey Studies
6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Control Plan
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6. Scope:

The purpose of this project is to construct a roundabout at the intersection of SR 22 (Sparta Highway) and SR 24,
approximately 4 miles east of Milledgeville. Federal funds will be utilized.

The C
accord

gnsuitant shall provide development of the foliowing scope of service items. All deliverables shall be in
ance with, but not limited to, the Plan Development Process (PDP), Electronic Data Guidelines (EDG), GDOT

Design Policy Manual, GDOT Drainage Manual, GDOT Bridge and Structures Design Manual, Plan Presentation Guide,
National Environmental Policy Act (NEPA) and the GDOT Environmental Procedures Manual.

The Consuliant shall provide:

A. Concept Report:
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Traffic studies.

Conceptual right of way cost estimate utilizing vendor from GDOT's Right-of-Way services prequalified
contractor list.

Conceptual construction cost estimate.

Prepare concept layouts and alignments alternatives.

initial Concept meeting Preparation and Attendance.

Approved Concept Report.

Concept Design Data Book.

Concept Meeting Preparation and Attendance.

Public involvement Plan (for GDOT's approval).

vironment Document:
Necessary Environmental Special Studies survey reports and assessment of effects for Ecology, History,
Archaeology, Air, and Noise.
Agency coordination including multiple meetings to ensure consistency of expectations, design, and clearance
limits.
NEPA documents:
a. Environmental Approval.
b. NEPA Reevaluations, as required.
Preparation of Section 404 Permit Application.
Section 7 Coordination.
Protected Species Surveys including Aquatic & Terrestrial Surveys, as required.
Preparation of a Vegetative Buffer application.
Public Invalvement (Public Information Open House {PiOH)) and associated coordination with GDQT.
Prepare for and attend the Preliminary Field Plan Review (PFPR), Constructability Review, and Final Field Plan
Review (FFPR).

. Certification for Right-of-Way.

. Certification for Let.

. TPro and P6 Updates.

. Preparation of Environmental Commitments Table “Green Sheet” and Environmental Resource Impact Table

(ERIT).

C. Preliminary Design, include but not limited to:

1.

A wN

NG

Complete Preliminary Roadway Plans, including but not limited to:

a. Preliminary Signing and Marking Plans.

b. Preliminary Signal Plans.

¢. Preliminary Staging & Erosion Control Plans.

Cost Estimation System (CES) Preliminary cost estimate with annual updates.
Quality Assurance/Quality Control (QA/QC) Reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Traffic Studies.

Preliminary Construction plans.

Pavement Evaluation/UST & Monitoring wells/Soil Survey.

Pavement Type selection.
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10. Constructability Review meeting.
11. Approved Pavement Design.
12. SUE Plans (Quality Level B).

D. Survey:

Aerial Photogrammetry/Mapping.

Survey Control.

Complete Survey Database.

Property Information and Owners (with updates).
Complete stream hydraulic surveys streams.
Extend survey limits (if necessary).

Survey package report.

Noombhwh -

Right-of-Way Plans:

1. Prepare, Revise and deliver final Right-of-Way pians.

2. Coordinated field review of right of way plans and staking.

3. Right of Way revisions during acquisitions.

4. Coordination with the GDOT Right of Way Office during acquisitions.
5. Location & Design Approval.

F. Final Design:
1. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Erosion Contral Plans.
Quality Assurance/Quality Control Reviews.
Corrected FFPR Plans.
Cost Estimation System (CES) Final cost estimate.
Final Plans, Specifications, and Estimates (PS&E) Package.
Amendments & Revisions.
Fina! Design Data Book.
Complete Final Roadway Plans. Including but not limited to:
a. Final Signing and Marking Plans.
b. Final Signal Plans.
¢. Final Staging & Erosion Plans.
10. Utility Plans.
11. Update all Environmental Special Studies Reports and NEPA reevaluation:

OoNG; R WM

a. History.

b. Ecology.

c. Archaeology.
d. Air.

e. Noise.

f. Freshwater Aquatic and other protected species surveys, as needed.
12. Pavement Evaluation.
13. Special Provisions.

G. Construction:
1. Use on Construction Revisions.
2. Site Condifion Revisions.
H. Quality Assurance/Quality Control Reviews for all deliverables.

I Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues {additional meetings
may be required to resolve major project issues).

J. Prepare, reproduce, and distribute Field Plan Review (FPR) Packages, address/respend to comments, and make

changes. The Consultant shall provide written responses to all Field Plan Review Reports ta the Department’s
project manager no later than 48 hours prior to the distribution deadline.
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K. Prepare, reproduce, and distribute preliminary and final plans and all supparting disciplines (signing and marking,
erosion control, RAW, utilities,) as well as all special provisions, all design files, and supporting documentation.
7. Key Team Leaders:
A. Roadway Lead.
B. NEPA Lead.

8. An expected scheduie includes the following milestone dates:
A. Notice to Proceed: Q2 FY 2020.

B. ROW Authorization: Q2 FY 2022.
C. Construction Authorization: Q2 FY 2023.
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EXHIBIT 1-8

Contract 8

Project Numbers: NA

Pi Numbers: 0015688

County: Butts

Description: SR 16 @ CR 291/ENGLAND CHAPEL ROAD
Required Area Classes;

Prime Consuitants are defined as the firm submitting the Statement of Qualifications and the firm with whorm GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit 2 summary form (example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The

Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design
3.02 Two-Lane or Multi-lane Urban Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be

prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06{a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) | Noise

1.06(8) | Ecology

1.06(f) | Archaeology

1.06(g} | Freshwater Aguatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

3.06 Traffic Operations Studies

3.07 Traffic Operations Design

3.08 Landscape Architecture Design

3.12 Hydraulic and Hydrological Studies (Roadway)
3.15 Highway Lighting

5.01 Land Surveying

5.02 Engineering Surveying

5.03 Geodetic Surveying

5.04 Aerial Photography

5.05 Photogrammetry

5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a)} | Soail Survey Studies

6.05 Hazardous Waste Site Assessment Studies
9.01 Erosion, Sedimentation, and Pollution Contrel Plan
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6. Scope

The purpose of this project is to construct a single lane roundabout at the intersection of SR 16 and CR 291/England

Chape

| Road. The intersection is currently stop-controlled and construction would include pedestrian crossings and

sidewalks. Federal funds will be utilized.

The C
accord

onsultant shall provide development of the following scope of service items. All deliverables shall be in
ance with, but not limited to, the Plan Development Process (PDP), Electronic Data Guidelines (EDG), GDOT

Design Policy Manual, GDOT Drainage Manual, GDOT Bridge and Structures Design Manual, Plan Presentation Guide,
National Environmental Paolicy Act (NEPA) and the GDOT Environmental Procedures Manual.

The Consultant shall provide:

A. Concept Report:

1.
2.

DL W N

B. En
1.

Traffic studies.

Conceptual right of way cost estimate utilizing vendor from GDOT’s Right-of-Way services prequalified
contractor list.

Conceptual construction cost estimate.

Prepare concept layouts and alignments alternatives.

Initial Concept meeting Preparation and Attendance.

Approved Concept Report,

Concept Design Data Book.

Concept Meeting Preparation and Attendance.

Public Involvement Plan (for GDOT's approval).

vironment Document:
Necessary Environmentai Special Studies survey reports and assessment of effects for Ecology, History,
Archaeology, Air, and Noise.
Agency coordination including multiple meetings to ensure consistency of expectations, design, and
clearance limits.
NEPA documents:
a. Environmental Approval.
b. NEPA Reevaluations, as required.
Preparation of Section 404 Permit Application.
Section 7 Coordination.
Protected Species Surveys including Aquatic & Terrestrial Surveys, as required.
Preparation of a Vegetative Buffer application.
Public Involvement {(Public Information Open House (PIOH)) and associated coordination with GDOT.
Prepare for and attend the Preliminary Field Plan Review (PFPR), Constructability Review, and Final Field
Plan Review (FFPR).

. Certification for Right-of-Way.

. Certification for Let.

. TPro and P& Updates.

. Preparation of Environmental Commitments Table “Green Sheet" and Environmental Resource impact Table

(ERIT).

C. Preliminary Design, include but not limited to:

1.

B
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Complete Preliminary Roadway Plans, inciuding but not limited to:

a. Preliminary Signing and Marking Plans.

b. Preliminary Signal Plans.

c. Preliminary Staging & Erosion Control Plans.

Cost Estimation System (CES) Preliminary cost estimate with annual updates.
Quality Assurance/Quality Control (QA/QC) Reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

Traffic Studies.

Preliminary Construction plans.

Pavement Evaluation/lUST & Moenitoring wells/Sail Survey.
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8. Pavement Type selection.

10. Constructability Review meeting.
11. Approved Pavement Design.

12. SUE Plans (Quality Level B).

D. Survey:

Aerial Photogrammetry/Mapping.

Survey Contral.

Complete Survey Database.

Property Information and Owners (with updates).
Complete stream hydraulic surveys streams.
Extend survey limits (if necessary).

Survey package report,

Noeohkwh s

Right-of-Way Plans:

1. Prepare, Revise and deliver final Right-of-Way plans.

2. Coaocerdinated field review of right of way plans and staking.

3. Right of Way revisions during acquisitions.

4. Coordination with the GDOT Right of Way Office during acquisitions.
5. Location & Design Approval.

F. Final Design:
1. FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
2. Erosion Controf Plans.
3. Quality Assurance/Quality Control Reviews,
4. Corrected FFPR Plans.
5. Cost Estimation System (CES) Final cost estimate.
6. Final Plans, Specifications, and Estimates (PS&E) Package.
7. Amendments & Revisions.
8. Final Design Data Book.
9. Complete Final Roadway Plans. Including but not limited to:

a. Final Signing and Marking Plans.
b. Final Signal Plans.
c. Final Staging & Erosicon Plans.
10. Utility Plans.
11. Update all Environmental Special Studies Reports and NEPA reevaluation:
History.
Ecology.
Archaeaology.
Air.
Noise.
Freshwater Aquatic and other protected species surveys, as needed.
12. Pavement Evaluation.
13. Special Provisions.

o op oW

G. Construction:
1. Use on Construction Revisions.
2. Site Condition Revisions.

H. Quality Assurance/Quality Control Reviews for all deliverables.

Il Aftendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required fo resolve major project issues).

J. Prepare, reproduce, and distribute Field Plan Review (FPR) Packages, address/respond to comments, and make

changes. The Consuitant shall provide written responses to all Fieid Plan Review Reports to the Department’s
project manager no later than 48 hours prior to the distribution deadline.
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K. Prepare, reproduce, and distribute preliminary and final plans and ail supporting disciplines (signing and marking,
erosion control, R/W, utilities,) as well as all special provisions, all design files, and supporting documentation.

7. Key Team Leaders:
A. Roadway Lead.
B. NEPA Lead.

8. An expected schedule includes the following milestone dates:
A. Natice to Proceed: Q2 FY 2020.
B. ROW Authorization: Q2 FY 2022,
C. Construction Authorization: Q1 FY 2023.
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EXHIBIT I-9

Contract 9

Project Numbers: NA

P! Numbers: 0015690

County: Muscogee

Description: SR 22/US 80 @ SR 22 SPUR
Required Area Classes:

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsuitants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant
or subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form (example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The

Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Two-Lane or Multi-lane Rural Roadway Design
3.02 Two-Lane or Multi-lane Urban Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be

prequalified by GDOT in the area classes listed below:

Number | Area Class
1.06(a) | NEPA
1.06(b) | History
1.06(c) ! Air Quality
1.06(d) [ Noise
1.06{e} | Ecology
1.06{f) | Archaeology
1.06(q) | Freshwater Aguatic Surveys
1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis
3.06 Traffic Operations Studies
3.07 Traffic Operations Design
3.08 Landscape Architecture Design
3.12 Hydraulic and Hydrological Studies (Roadway)
3.15 Highway Lighting
5.01 Land Surveying
5.02 Engineering Surveying
5.03 Geodetic Surveying
5.04 Aerial Photography
5.05 Photogrammetry
5.08 Overhead/Subsurface Utility Engineering (SUE)
6.01(a) [ Soil Survey Studies
6.05 Hazardous Waste Site Assessment Studies
. 9.01 Erosion, Sedimentation, and Pollution Control Plan
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8. Scaope:

The purpose of the project is to construct two multi-lane roundabouts with Federal Safety Dollars. The first roundabout

would
SR 22

be constructed at the intersection of SR 22 @ SR 22 SPUR. The second roundabout wouid be constructed at
@ Technology Parkway. Railroad coordination is anticipated.

The Consultant shall provide development of the following scope of service items. All deliverables shail be in
accordance with, but not limited to, the Plan Development Process (PDP), Electronic Data Guidelines (EDG), GDOT
Design Palicy Manual, GDOT Drainage Manual, GDOT Bridge and Structures Design Manual, Plan Presentation Guide,
National Environmental Policy Act (NEPA) and the GDOT Environmental Procedures Manual.

The Consuitant shall provide:

A. Concept Report:

1.
2.

©CENO O AW

B. En
1.

A

Traffic studies.

Conceptual right of way cost estimate utilizing vendor from GDOT’s Right-of-Way services prequalified
contractor list.

Conceptual construction cost estimate,

Prepare concept layouts and alignments alternatives.

Initial Concept meeting Preparation and Attendance.

Approved Concept Report.

Concept Design Data Book.

Concept Meeting Preparation and Attendance.

Public Involvement Plan (for GDOT’s approval).

vironment Document:
Necessary Environmental Special Studies survey reports and assessment of effects for Ecology, History,
Archaeology, Air, and Noise.
Agency coordination including multiple meetings to ensure consistency of expectations, design, and clearance
limits.
NEPA documents:
a. Environmental Approval.
b. NEPA Reevaluations, as required.
Preparation of Section 404 Permit Application.
Section 7 Coordination.
Protected Species Surveys including Aquatic & Terrestrial Surveys, as required.
Preparation of a Vegetative Buffer application.
Public Invoivement (Public Information Open House (PIOH)) and associated coordination with GDOT.
Prepare for and attend the Preliminary Field Plan Review (PFPR), Constructability Review, and Final Field Plan
Review (FFPR).

. Certification for Right-of-Way.

. Certification for Let.

. TPro and P& Updates.

- Preparation of Environmental Commitments Table “Green Sheet" and Environmental Resource Impact Table

(ERIT).

C. Preliminary Design, include but not limited to:

1.

O Lo o
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Complete Preliminary Roadway Plans, including but not limited to:

a. Preliminary Signing and Marking Plans.

b. Preliminary Signhal Plans.

c¢. Preliminary Staging & Erosion Control Plans.

Cost Estimation System (CES) Preliminary cost estimate with annual updates.
Quality Assurance/Quality Control (QA/QC) Reviews.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Enginesring
Services).

Traffic Studies.

Preliminary Construction plans.

Pavement Evaluation/UST & Monitoring wells/Soii Survey.
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9. Pavement Type selection.

10. Constructability Review meeting.
11. Approved Pavement Design.

12. SUE Plans (Quality Level B).

D. Survey:

Aerial Photogrammetry/Mapping.

Survey Control.

Complete Survey Database.

Property Information and Owners (with updates).
Complete stream hydraulic surveys streams.
Extend survey limits (if necessary).

Survey package report.

NG wN =

Right-of-Way Plans:

1. Prepare, Revise and deliver final Right-of-Way plans.

2. Coordinated field review of right of way plans and staking.

3. Right of Way revisions during acquisitions.

4. Coordination with the GDOT Right of Way Office during acquisitions.
5. Location & Design Approval.

F. Final Design:
1. FFPR participation, report, and responses (all plans sets and other information requested by Engineering

Services).

Erosion Control Plans.

Quality Assurance/Quality Control Reviews.

Carrected FFPR Plans.

Cost Estimation System (CES) Final cost estimate.

Final Plans, Specifications, and Estimates (PS&E) Package.

Amendments & Revisions.

Final Design Data Book.

Complete Final Roadway Plans. Including but not limited to:

a. Final Signing and Marking Plans.

b. Final Signal Pians.

¢. Final Staging & Erosion Plans.

10. Utility Plans.

11. Update all Environmental Special Studies Reports and NEPA reevaluation:

History,

Ecology.

Archaeology.

Air.

Noise.

Freshwater Aquatic and other protected species surveys, as needed.

12. Pavement Evaluation.

13. Special Provisions.

NG ALN
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G. Construction:
1. Use on Construction Revisions.
2. Site Condition Revisions.

H. Quality Assurance/Quality Control Reviews for alt deliverables.

I Attendance in and meeting minutes of monthly meetings to discuss progress and/or issues (additional meetings
may be required to resolve major project issues).

J. Prepare, reproduce, and distribute Field Plan Review (FPR)} Packages, address/respond to comments, and make

changes. The Consultant shall provide written responses to all Field Plan Review Reports to the Department's
project manager no ltater than 48 hours prior to the distribution deadline.
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K. Prepare, reproduce, and distribute preliminary and finai plans and all supporting disciplines (signing and marking,
erosion control, RW, utilities) as well as all special provisions, all design files, and supporting documentation.

7. Key Team Leaders:
A. Roadway Lead.
B. NEPA Lead.

8. An expected schedule includes the following milestone dates:
A. Notice to Proceed: Q2 FY 2020.
B. ROW Authorization: Q2 FY 2022,
C. Construction Authorization: Q2 FY 2023.
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EXHIBIT H
CERTIFICATION FORM

1, , being duly sworn, state that | am (title) of

(firmm) and hereby duly certify that [ have read and understand the
infarmation presented in the attached proposal and any enciosure and exhibits thereto.

Initial each box below indicating certification. The person initialing must be the same person who signs the Certification Form. (If unable to initial any
box for any reason, place an “X" in the applicable box and attach a statement explaining the non-certification. The Department will review and make a
detenmination as to whether or not the firm shall be considered further or disqualified).

i further certify that to the best ot my knowiadge the information given in response to the Request tor Qualifications is full, complete and truthful.

| further certify that the submitting firm and any principal employee of the submitting firm has not, in the immediately preceding five (5) years,
been cenvicted of any crime of moral turpitude or any felony offense, nor has had their professional license suspended, revoked or been

subjected to disciplinary proceedings, ror is any team members/principals currently under indictrent for any reason related to actions on public
infrastructure projects.

| further certify that | understand that Firms included on the current Federal list of firms suspended or debarred are not eligible for selection and
that the submitting firm has not, in the immediately preceding five (5) years, been suspended or debarmed from contracting with any federal,

state or local government agency, and further, that the submitting firm s not now under consideration for suspension or debarment from any
such agency.

| further certify that the submitting firm has not in the immediately preceding five (5) years been defaulted in any federal, state or locai government
agency contract and further, that the submitting firm is not now under any notice of intent to default on any such contract, nor has been removed

from a contract or failed to complete a contract as assigned due 1o cause or default.

| further certify that the firm or any affiliate(s) has not been involved in any arbitration, litigation, mediation, dispute review board or other dispute
resolution proceeding with a client, business partner, or government agency in the last five (5) years involving an amount In excess of $500,000

related to performance on public infrastructure projects.

| further certify that there are not any pending regulatory inquiries that could impact our ability to provide services if we are the selected consultant.

| further certify that there are no possible conflicts of interest created by our consideration in the selection process or by our involvement in the
praject.

| further certify that the submitting firm's annual average revenue for the past five (5) years is sufficient to allow the services to be delivered
effectively by our firm and that there ara no trends in the revenue which may be concerning other than normal market fluctuations.

| further certify that in regards to Audit and Accounting System Requirements, that the submitting firm:

| Has an accounting system in place to meet requirements of 48 CFR Part 31 and, in the case of non-profit organizations, OMB
Cirgular A-122.

l.  Has submitted its yearly Certifiec Public Accountant overhead audit if it currently has an aggregate contract amount exceeding
$250,000.

Ill. Has no significant outstanding deficient audit findings from previous contracts with GDOT that have not been resalved.

IV. Is responsibie for being reasonably assurec that all sub-consultant(s) presented as a part of the proposed team are similarty in
compliance with the above requirements.

| acknowledge, agree and autharize, and certify that the proposer acknowledges, agrees and authorizes, that GDOT may, by means that either deems
appropriate, determine the accuracy and truth of the information provided by the proposer anc that the GDOT may contact any individual or entity named
in the Statement of Qualifications for the purpose of verifying the information supplied therein.

| acknowledge and agree that all of the information contained in the Statement of Qualifications is submitted for the express purpose of inducing the GDOT
to award a contract.

A material false statement or omission made in conjunction with this proposal is sufficient cause for suspension or debarment from further contracts, or
denial or rescission of any coniract entered into based upon this proposai thereby precluding the firm from doing business with, or performing work for,
the State of Georgia. In addition, such false statement or omission may subject the person and gntity making the proposal to criminal prosecution under
the iaws of the State of Georgia of the United States, including but not limited to O.C.G.A. §16-10-20, 18 U.8.C. §§10071 or 1341,

Sworn and subscribed before me

This day of 20 Signature
NOTARY PUBLIC
My Commission Expires: NOTARY SEAL
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EXHIBIT 1l

GEORGIA SECURITY AND IMMIGRATION COMPLIANCE ACT AFFIDAVIT

Consultant’'s Name;
Address:
Solicitation No./Ceontract No.: | RFQ-484-052819

Solicitation/Contract Name: : Batch 1 - 2019 Enginesring Design Services

CONSULTANT AFFIDAVIT

By executing this affidavit, the undersigned Consultant verifies its compiiance with O.C.G.A. § 13-10-91, stating
affirmatively that the individual, entity or corporation which is engaged in the physical performance of services on behalf of
the Georgia Department of Transportation has registered with, is authorized to use and uses the federal work authorization
program commonly known as E-Verify, or any subsequent replacement program, in accordance with the applicable
provisions and deadlines established in O.C.G.A. § 13-10-91.

Furthermore, the undersigned Consultant will continue to use the federal work authorization program throughout the
contract period and the undersigned Consultant will contract far the physical performance of services in satisfaction of such
contract only with sub-consultants who present an affidavit to the Consultant with the information required by O.C.G.A. §
13-10-81(b). Consultant hereby attests that its federal work authorization user identification number and date of
autharization are as follows:

Federal Work Authorization User Identification Number Date of Authorization
(EEV/E-Verify Company ldentification Number)

Name of Consultant

I hereby declare under penalty of perjury that the
foregoing is true and correct

Printed Name (of Authorized Officer or Agent of Consultant) Title (of Authorized Officer or Agent of Consultant)

Signature (of Authorized Officer or Agent) Daie Signed

SUBSCRIBED AND SWORN BEFORE ME ON THIS THE

DAY OF ,201_

[NOTARY SEAL]

Notary Public

My Cemmission Expires:

Rev. 11/01/15
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Respondents should complete a table similar to the below and indicate by placing an “X
area class for each specific project with particular emphasis on the area classes which th
listing of all area classes. Since no single advertisement would require every area class,
to the project they are pursuing and only include the ones applicable. Particular attention

EXHIBIT Iv
Area Class Summary Exampile

" in the appropriate column indicating the firm which meets each required
e Prime must hold as well as the sub-consultants. The below table is a full
Respondents should delete all the area classes which are not applicable
should be paid to the date that consultants certificate expires.

Area Class | Area Class Description Prime Sub- Sub- Sub- Sub- Sub- Sub-
# Consultant Consultant Consultant Consultant #3 | Consultant #4 | Consultant #5 | Consultant #£8
Name #1 Name #2 Name Name Name Name Name
DBE — Yes/No -> e |
Prequalification Expiration Date —
1.01 Statewide Systems Planning _
1.02 Urban Area and Regional Transportation Planning
1.03 Aviation Systemns Planning
1.04 Mass and Rapid Transportation Planning
1.05 Alternate Systems Planning
1.06(a) NEPA T 2
1.06(b) History
1.06(c) Air Quality
1.08(d) Naise o T
1.06(e) Ecology
- 1.06(f) Archaeology
1.06(g) Freshwater Aguatic Surveys ]
1.06(h} Bat Surveys
1.07 Attitude, Opinion, and Community Value Studies {Public Invalvement) - S
1.08 Airport Master Plamning (AMP)
1.09 Location Studies
1.10 Traffic Analysis
1.11 Traffic and Toll Revenue Studies L5 N
| 1.12 Major Investment Studies -
1.13 Non-Materized transportation Planning
2.01 Mass Transit Program {Systems Managemerit)
2.02 Mass Transit Feasibility and Technical Studies
2.03 Mass Transit Vehicle and Propulsion System
2.04 Mass Transit Confrols, Communication and Information Systems
2.05 Mass Transi{ Architectural Engineering _
2.06 Mass Transit Unique Structures i P
2.07 Mass Transit Electrical and Mechanical System
2.08 Mass Transit Operations Management and Support Services
2,09 Airport Design (ADD)
2.10 Mass Transit Program (Systems Markefing) _
3.01 Two-Lane or Multi-lane Rural Roadway Design y { B o]
3.02 Two-Lane or Multi-lane urban Roadway Design _ =
| 3.03 Multi-Lane Urban Roadway Widening and Reconstruction -
3.04 Multi-lane Rural Interstate Limited Access Design
3.05 Multi-lane Urban Interstate Limited Access Design
3.08 Traffic Operations Studies
3.07 Traffic Operatigns Design
3.08 Landscape Architecture Design
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3.09 Traffic Control Systems Analysis, Design and Implementation
3.10 Utility Coordination
3.11 Architecture
3.12 Hydraulic and Hydrological Studies {Roadway) ¥ —_—
3.13 Facilities for Bicycles and Pedestrians
3.14 Historic Rehabilitation
3.15 Highway and Qutdoor Lighting o
3.16 Value Engineering (VE)
3.17 Toll Facilities Infrastructure Design —_—
4,01 Minor Bridge Design e |
4.02 Major Bridge Design
4.04 Hydraulic and Hydrological Studies (Bridges) e
| 4.05 Bridge Inspection — T
501 Land Surveying
5.02 Engineering Surveying —_— —
5.03 Geodetic Surveying E—
5.04 Aegrial Photography N
5.05 Photogrammetry i
5.06 Topographic Remote Sensing
5.07 Cartography .
5.08 Overhead/Sybsurface Utllity Engineering (SUE)
6.01(a) Soil Survey Studies — 4
6.01(b) Geological and Geophysical Studies e x5 L
6.02 Bridge Foundation Studies
6.03 Hydraulic and Hydrologic Studies (Soils & Foundation}
6.04(a) paboratory Testing of Roadway Constrution Matertals |~ [ =~ = ——— | N
6.04(k) Field Testing of Roadway Construction Materials -3
6.05 Hazardous Waste Site Assessment Studies =
| 8.01 Consfruction Engineering and Supervision 1
9.01 Erosion, Sedimentation, and Pollution Control Plan ‘ T
| 9.02 Rainfall and Runoff Reporting —_ —
| 9.03 Field Inspection for Erosion Control
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1.

2.
3.
4.

1.

1.

2.

ATTACHMENT 1

Submittal Formats for GDOT Batch 1 - 2019 Engineering Design Services

# of Pages Aliowed

Cover Page ->
A.  Administrative Requirements
Basic Company Information
a. Company name
b. Company Headquarter Address
¢. Contact Information
d. Company Website
e, Georgia Addresses
f. Staff
g. Ownership
Notarized Certification Form (Exhibit I!) for Prime ->
Notarized Georgia Security and Immigration Compliance Act Affidavit (Exhibit [11) ->
Signed Cover Page of any Addenda tssued >
B. Experfence and Qualifications
Project Manager
a. Education
b. Registration
¢. Relevant engineering experience
d. Relevant project management experience
€. Relevant experience usi i ocesses, etc.
Key Team Leader Experience
a. Education
b. Registration
c. Relevant experience in applicable resource drea
d. Relevant experience using GDQ i cesses, elc.
Prime’s Experience
a. Client name, project location, and dates
b. Description of overall project and services pe'
¢. Duration of project services provided
d. Experience using GDOT specific processes, pic.
e. Clients current contact information
f. Involvement of Key Team Leaders
Area Class Table and Notice of Professional Consultant Qualifications for >
Prime and Sub-Consultants
C. Resources/Workload Capacity
Overall Resources
—a QOrganization chart >
b. Primary cffice to handie project and staff desgription of office and benefits of office
c. Narrative on Additional Resource Areas and Aty
Prolect Manager Commitment Table -=>
->

3.

Key Team Leaders Project commitment table

51

1

Exciuded

[ T

(each addenda)

1 (each)

Excluded

Excluded
1

Excluded
Excluded



ADDENDUM NO. 1
ISSUE DATE; 5/1/2019
This Addendum shall become and form a part of the RFQ for:
RFQ 484- 052818 — Batch #1 — 2019 Engineering Design Services
NOTE: PLEASE REVIEW CAREFULLY! THERE MAYBE CHANGES TO THE INFORMATION TO BE PROVIDED.
FAILURE TO ADHERE TO ANY CHANGES ADDRESSED IN THIS ADDENDUM MAY RESULT IN
DISQUALIFICATION.

In the event of a conflict between previously released information and the information contained herein, the latter shall control.

NOTE: A signed acknowledgment of this addendum (this page) MUST be attached to your SUBMITTAL for Phase I.

Firm Name

Signature Date

Typed Name and Title

Georgia Department of Transportation (GDOT)
Office of Transportation Services Procurement
One Georgia Center
600 West Peachtree Street, NW
19" Floor
Atflanta, Geargia 30308

This Addendum, including ali questions and answers, shail become and form a part of the original RFQ package and shall
be taken into account when preparing your proposal.

The purpose of this Addendum is to modify the original RFQ.

I. Section I. A. Overview - Project Table is deleted in its entirety and replaced with the following:

Contract | County Pi# Project Description
1 Glynn 0014814 | CR 583/SEA ISLAND ROAD @ DUNBAR CREEK ON ST SIMONS
ISLAND

2 Butts 0016126 | SR 36 @ BIG SANDY CREEK 3.8 MI SW OF JACKSON
Buits 0016127 | SR 36 @ NORRIS CREEK 3.2 Ml SW OF JACKSON

3 McDuffie & 0016128 | SR 80 @ LITTLE RIVER 12.9 Ml NW OF THOMSON (Bricge Design
Wilkes in-house)

4 Maonroe 0016129 | SR 18 @ NS #718484D 13 Mi E OF FORSYTH
Jones & Monroe | 0016130 | SR 18 @ OCMULGEE RIVER 13 MI E OF FORSYTH

5 Monroe 0013120 | SR74 @ SR 42

6 Chatham 0015151 | SR 204 FROM SR 21 TO CS 1201/RIO ROAD @ 25 LOCS

7 Baldwin 0015667 ;| SR 22 @ SR 24

8 Butts 0015688 | SR 16 @ CR 291/ENGLAND CHAPEL ROAD

9 | Muscogee 0015690 | SR 22/US 80 @ SR 22 SPUR




Addendum No. 1
RFQ 484-052819, Batch #1 — 2019 Engineering Design Services
Page 2 of 7

ll. Exhibit I-2, Contract 2 is deleted in its entirety and replaced with the following:
EXHIBIT I- 2
Contract 2

Praoject Numbers: NA

Pl Numbers: 0016126 and 0016127

County: Butts

Description: SR 36 @ BIG SANDY CREEK 3.8 M| SW OF JACKSON and
SR 36 @ NORRIS CREEK 3.2 Mi SW OF JACKSON

5. Required Area Classes:

S o

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consultant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant or
subconsultant team members must be prequalified in the Area Classes identified below in Section 5.B. Respondents
should submit a summary form (example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet all required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadline stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.0 Rurai Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be-
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) | History

1.06(c) | Air Quality

1.06(d) ! Noise

1.06(e) | Ecology

1.06{f) | Archaeclogy

1.06{g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Vaiue Studies (Pubiic Involvement)
1.10 Traffic Analysis

3.12 Hydrautic and Hydrological Studies (Roadway)
4.01a Minor Bridge Design

(CR)

4.01b Minor Bridge Design

4.04 Hydraulic and Hydrological Studies (Bridges)

5.01 Land Survey

5.02 Engineering Surveying

5.08 Overhead/Subsurface Utility Engineering {SUE)
6.01{a) [ Saqil Survey Studies

6.01{b) | Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)
6.05 Hazardous Waste Site Assessment Studies

5.01 Erosion, Sedimentation, and Poliution Controi Plan




Addendum No. 1
RFQ 484-052819, Batch #1 — 2019 Engineering Design Services

Page 3of 7

6. Scope:

The Consultant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction plans, hydraulic and hydrological
studies, preliminary bridge plans, signing and marking plans, finai right-of-way (ROW) plans {inciuding revisions), erosion
contrei plans, staging plans and final construction plans (including revisions through project final acceptance). Al
required engineering siudies are considered part of the scope of services. All deliverables shall be in accordance with
the Plan Development Process, Electronic Data Guidelines, Plan Presentation Guide, NEPA and the GDOT

Environmental Procedures Manual.

The Consultant shall provide:

A. Complete Field Surveys:

1.

oeN

Provide Survey Control Package.
Provide Inroads Survey Database.
Staking for Bridge Site Inspection.
Staking for ROW acquisition.

B. Concept Report:

N ok wh

Traffic Studies.

Cost Estimates.

Initial Concept Meeting Preparation and Attendance.
Cancept Meeting Preparation and Attendance.
Approved Concept Report.

Concept Design Data Book.

Public Involvement Plan (for GDOT's approval).

C. Environmental Document:

1.

2.

LoENS O AW

Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,

Ecology, and Archaeology).

NEPA documents:
a. Categorical Exclusion.
b. EA/FONSI.

¢. Section 4f coordination.

d. One NEPA document reevaluation for Construction.
Preparation of a Section 404 Permit application.
Section 408 Coordination.

Aquatic Survey.

Stream Buffer Variance.

Preparation of a Vegetative Buffer application.

Public Invelvement (1 possible detour/PIOH).

Prepare for and attend the PFPR and FFPR.

D. Preliminary Design:

1.

2,

Complete Preliminary Roadway Plans, including but not limited to:
Preliminary Bridge Plans.

Preliminary Signing and Marking Plans.

Preliminary ESPCP.

Preliminary Utility Plans.

Preliminary Staging Plans.

f. Drainage Design including MS4, if applicable.

Bridge Hydraulic Study.

o o00oD



Addendum No. 1
RFQ 484-052819, Batch #1 — 2019 Engineering Design Services
Page 4 of 7

BF] Report.

Pavement Evaluation/UST/Soil Survey.

Constructability Meeting participation.

Cost Estimation with annual updates.

Location and Design Report.

PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services),

O ND O AW

E. Right-of-Way (ROW) Plans:
1. Prepare ROW pians and coordinate ROW staking.
2. Right of Way revisions during acquisition, as needed.

F.  Utllities:
Subsurface Utility Engineering.

G. Final Design: -
1. Complete Final Roadway Plans, including but not limited to:

Final Bridge Plans (LRFD).

Final Signing and Marking Plans.

Final ESPCP.

Final Utility Plans.

Final Staging Plans.

f. Final Drainage Design inciuding MS4.

FFPR participation, report, and responses (all plans sets and other information requested by Engineering

Services).

Corrected FFPR Plans.

CES Final cost estimate,

Final PS&E Package.

Amendments & Revisions.

Papow

)

ook w

H. Construction:
1. Use on Construction Revisions.
2. Review Shop Drawings.

l. Quality Control/Quality Assurance Reviews for all deliverables.

J.  Attendance in and meeting minutes of monthly meetings to discuss progress and/for issues (additional meetings may
be required to resolve major project issues).

7. Key Team |leaders:
A. Roadway Design.
B. Bridge Design.
C. NEPA Lead.

8. The following milestone dates are proposed:

Preliminary Engineering (PE) Notice to Proceed — Q2 FY 2020.

Limited Concept report submittal — Q3 FY 2020 (about 4 menths duration).
PFPR - Q2 FY 2021.

FFPR - Q1 FY 2023.

Let Contract — Q2 FY 2023,

moowz
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RFQ 484-052819, Batch #1 — 2019 Engineering Design Services
Page 5of 7

Hl. Exhibit I-3, Contract 3 is deleted in its entirety and replaced with the following:
EXHIBIT I- 3
Contract 3

Project Numbers: NA

Pl Numbers: 0016128

Counties: McDuffie and Wilkes

Description: SR 80 @ LITTLE RIVER 12.9 Ml NW OF THOMSON
Required Area Classes:

RN

Prime Consultants are defined as the firm submitting the Statement of Qualifications and the firm with whom GDOT will
contract. The Team is defined as the Prime Consuitant and their subconsultants, who are considered team members.
The Prime Consultant must be prequalified in the Area Classes identified below in Section 5.A. The Prime Consultant or
subconsultant team members must be prequalified in the Area Classes identified below in Section 5.8. Respandents
should submit a summary form (example provided in Exhibit IV) which details the required area classes for the Prime
Consultant and all subconsultants or joint-venture of consultants on the team listed in the Statement of Qualifications.
The area classes listed on the summary form must meet ail required area classes or the team will be disqualified. The
Prequalification Expiration Date must be current by the deadiine stated for this RFQ.

A. The Prime Consultant MUST be prequalified by GDOT in the area classes listed below:

Number | Area Class
3.01 Rural Roadway Design

B. The Team (either the Prime Consultant and/or one or more of their subconsultant team members) MUST be
prequalified by GDOT in the area classes listed below:

Number | Area Class

1.06(a) | NEPA

1.06(b) | History

1.06{(c) [ Air Quality

1.06(d) | Noise

1.06(e) | Ecology

1.06{(f) ; Archaeology

1.06(g) | Freshwater Aquatic Surveys

1.07 Attitude, Opinion, and Community Value Studies (Public Involvement)
1.10 Traffic Analysis

3.12 Hydraulic and Hydrological Studies (Roadway)

5.01 Land Survey

5.02 Engineering Surveying

5.08 Overhead/Subsurface Utitity Engineering (SUE)
6.01(a) | Sail Survey Studies

' 6.01(b) Geological and Geophysical Studies

6.02 Bridge Foundation Studies

6.03 Hydraulic and Hydrologic Studies (Soils & Foundation)
6.05 Hazardous Waste Site Assessment Studies

9.01 Erosion, Sedimentation, and Pailution Control Plan




Addendum No. 1
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6. Scope:

The Consultant shall provide concept development, field surveys and database enhancements, development of the
environmental document including all required special studies, preliminary construction plans, hydraulic and hydrological
studies, preliminary bridge plans, signing and marking plans, final right-of-way plans (including revisions), erosion control
pians, staging plans and final construction plans (including revisions through project final acceptance). Al required
engineering studies are considered part of the scope of services. All deliverables shali be in accordance with the Plan
Development Process, Electronic Data Guidelines, Plan Presentation Guide, NEPA and the GDOT Environmental
Procedures Manual.

The Consultant shall provide:

A. Complete Field Surveys:
1. Provide Survey Control Package.
2. Provide Inroads Survey Database.
3. Staking for ROW acquisition.

B. Concept Report:
1. Traffic Studies.
Cost Estimates.
Initial Concept Meeting Preparation and Attendance.
Concept Meeting Preparation and Attendance.
Approved Concept Report.
Concept Design Data Book.
Public Involvement Plan (for GDOT’s approval).

Nogkwh

C. Environmental Document;
1. Necessary Environmental Special Studies surveys reports and assessment of effects (i.e., Air, Noise, History,
Ecology, and Archaeology).
2. NEPA documents:

a. Categorical Exclusion.

b. EA/FONSI.

c. Section 4f coordination.

d. One NEPA document reevaluation for Construction.
Preparation of a Section 404 Permit application.
Section 408 Coordination.

Aguatic Survey.

Strearn Buffer Variance.

Preparation of a Vegetative Buffer application.
Public Involvement (1 possible detour/PIOH).
Prepare for and attend the PFPR and FFPR.

©ENoe R w

D. Preliminary Design:
1. Complete Preliminary Roadway Plans, including but not limited to:
a. Preliminary Signing and Marking Plans.
b. Preliminary ESPCP.
¢. Preliminary Utility Plans.
d. Preliminary Staging Plans.
e. Drainage Design including MS4, if applicable.
Pavement Evaluation/UST/Soil Survey.
Constructability Meeting participation.
Cost Estimation with annual updates.
Location and Design Report.

DA W N
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6. PFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).

E. Right-of-Way (ROW) Plans:
1. Prepare ROW plans and coordinate ROW staking.
2. Right of Way revisions during acquisition, as needed.

F. Utilities:
Subsurface Utility Engineering.

G. Final Design:
1. Compiete Final Roadway Plans, including but not limited to:
Final Signing and Marking Plans.
Final ESPCP.
Final Utility Plans.
Final Staging Plans.
. Final Drainage Design inciuding M34, if applicable.
FFPR participation, report, and responses (all plans sets and other information requested by Engineering
Services).
Corrected FFPR Plans.
CES Finai cost estimate.
Final PS&E Package.
Amendments & Revisions.

N
®ao o

e v koW

H. Construction:
1. Use on Construction Revisions.
2. Review Shop Drawings.

I.  Quality Control/Quality Assurance Reviews for ail deliverables.

J.  Attendance in and meeting minutes of monthly meetings to discuss progress and/for issues (additional meetings may
be required to resolve major project issues).

7. Key Team Leaders:
A. Roadway Design.
B. NEPA Lead.

8. The following milestone dates are proposed:

Preliminary Engineering (PE) Notice to Proceed — Q2 FY 2020.

Limited Concept report submittal ~ Q3 FY 2020 (about 4 months duration).
PFPR — Q2 FY 2021.

FFPR — Q1 FY 2023.

Let Contract — Q2 FY 2023.

mooow»



ADDENDUM NO. 2
ISSUE DATE: 5/16/2019
This Addendum shall become and form a part of the RFQ for:
RFQ 484-052819 — Batch #1 — 2019 Engineering Design Services
NOTE: PLEASE REVIEW CAREFULLY! THERE MAYBE CHANGES TO THE INFORMATION TO BE PROVIDED.
FAILURE TO ADHERE TO ANY CHANGES ADDRESSED IN THIS ADDENDUM MAY RESULT IN DISQUALIFICATION.

In the event of a confiict between previously released information and the information contained herein, the latter shall
control.

NOTE: A signed acknowledgment of this addendum (this page) MUST be attached to your SUBMITTAL for Phase .

Firm Name

Signature Date

Typed Name and Title

Georgia Department of Transportation (GDOT)
Office of Transportation Services Procurement
One Georgia Center
600 West Peachtree Street, NW
19% Floor
Atflanta, Georgia 30308

This Addendum, including ail questions and answers, shall become and form a part of the original RFQ package and shall be
taken into account when preparing your proposal.

The purpose of this Addendum is to modify the original RFQ to include the Project Consideration Checklist.
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Project Consideration Checklist - RFQ-484-052819 Batch 1 - 2019

This form must be completed and included in the Statement of Qualifications as the last page with applicable boxes checked.
This form will NOT be counted in the maximum number of pages.

The submittzd team meets the prequalification re
OR

quirements for all projects and would like to be considered on all; projects.

The submitted team meets the prequalification requirements and would like to be considered on the following checked contracts.

Contract County PI# Project Description
| Glynn 0014914 CR 583/SEA ISLAND RCAD @ DUNBAR CREEK ON ST SIMONS ISLAND
Butts 0016128 SR 36 @ BIG SANDY CREEK 3.8 Ml SW OF JACKSON
2 Butts 0016127 SR 36 @ NORRIS CREEK 3.2 Ml SW OF JACKSON
3 McDuffie & Wilkes 0016128 SR 80 @ LITTLE RIVER 12.9 MI NW OF THOMSON (Bridge Design in-houtse)
Monroe 0016129 SR 18 @ NS #718484D 13 MI E OF FORSYTH
4 Jones & Monroe 0016130 SR 18 @ OCMULGEE RIVER 13 Ml E OF FORSYTH
5 Monroe 0013120 SR 74 @ SR 42
6 Chatham 0015151 SR 204 FROM SR 21 TO CS 1201/RIO ROAD @ 25 LOCS
7 Baldwin 0015667 SR 22 @ SR 24
3 Buits 0015688 SR 16 @ CR 291/ENGLAND CHAPEL ROAD
9 Muscogee 0015690 SR 22/US 80 @ SR 22 SPUR




SUBMISSION & PRESCREENING CHECKLIST

SOLICITATION #: RFQ-484-052819
SOLICITATION TITLE: Batch #1 - 2019 Engineering Design Services,
Contract 9
SOLICITATION DUE DATE May 28, 2019
SOLICITATION TIME DUE: 2:00pm Georgia Department of Transportation
(=
-] ]
B = X
g3l |18 | .
A~ w2 = £ E
[ ] = = =
c (Y |e 2 |%6
= [s|32(gc gkt
= |=|%¥8|681l&8%
5 5 (38|58 |5E
5 (5168|5658
No. Consultants Date Time ha|loJfox
1 Alfred Benesch & Company 5/28/2019; 9:54AM | X [ x| X X X
2 Barge Design Solutions, Inc, 5/28/2019 10:20 AM| X | X | X X X
3 CALYX Engineers and Consultants, Inc. 5/28/2019|11:43AM| X | x| X X X
4 CHA Consulting, inc. 5/28/2019[12:53PM| X | X | X X X
5 Clark Patterson Engineers, Surveyor and Architects, P.C. | 5282019 1:53pM| x | x | x | x X
6 CROY Engineering, LLC 5/28/2019| 9:03AM | X | x| x X X
7 Development Planning & Engineering, Inc. S/27/2019| 7:08PM | X | X | X X X
8 EXP US Services, Inc. 5/28/2019| 7:34AM | X | x| X X X
9 Freese and Nichols, Inc. 5/24/12019{12:37AM| X | X | x X X
10 Heath & Lineback Engineers, Inc. 5/28/2019| 1:13PM| X | X ] x X X
11 Hussey, Gay, Bell & DeYoung, Inc. 5/268/2019]12:42PM| X | X | X X X
Intemational besign Services, inc. d/b/a IDS Global, Inc. -
12 Disqualified 5/28/2019| 1:44PM| X | X | X | No | No
13 KCI Technologies, Inc. 5/28/2019| 1:49PM| X [ X | X X X
14 Kimley-Hom and Associates, Inc. 5/28/2019 |12:08PM] X ! X | x X X
15 Michael Baker International, Inc. 5/28/2019(12:48PM| X | X § X | X | X
16 Moreland Altobelli Associates, Inc. 5/28/2019| 1:17PM ! X | X | X X X
17 Mott MacDonald, LLC 5/28/2019|12:20PM] X | x| X X X
18 MSA Professional Services, Inc. dba Qurston 5/28/2019]10:13AM| X | X | No | X X
19 Neel-Schaffer, Inc. 5/28/2010(10:03AM| X | X | x X X
20 Pond & Company 5/28/2019] 1:18PM| X | X | X X X
21 R.K. Shah & Associates, Inc. 5/28/2019|11:50AM] X | X | X X X
22 RS&H, Inc. 5/28/2019) &:24 AM | X | x| x X X
23 Southeastern Engineering, Inc. 5/28/2019|11:10AM| X | X | X X X
24 Stantec Consulting Services, Inc. §/28/2019) 1:57PM | X | X | X X X
25 T.Y. Lin International, Inc. 5/28/2019| 1:57PM| X | X [ No | X X
26 Thompson Engineering, Inc. 5/26/2019, 9:63AM | X [ x| x | x | x
27 TranSystems Comporation 5/28/2019| 1:45PM | X | X | x X X
28 Vanasse Hangen Brustlin, Inc. 5/28/2019{11:26 AM| X | x| x X X
20 Vaughn & Melton Consulting Engineers, Inc. 5/28/2019|11:52AM] X | X { X X X
30 Woods Envirnonment & Infrastructure Solutions, Inc. 5/28/2019( 1:27PM| X | x| x X X




GDOT GUIDE FOR SELECTION COMMITTEE MEMBERS

RFQ 484-052819
Batch #1 — 2019 Engineering Design Services
Contract #9, Pl #0015690

{This ENTIRE GUIDE must be reviewed carefully by all Selection Committee Members BEFORE the evaluation of submittals)

Coordination and Communication

Douglas Kirkland will coordinate the overall submittal evaluation process and serve as Facilitator of any Selection Committee
Meetings through the completion of the evaluation. All Committee members will be provided copies of submittals and related
information, and will be notified of any proposed (if applicable) meetings, conference calls, and deadlines. IMPORTANT-
Alf written communication (e-mails, memos, scoresheets, handwritten notes in SOQs, etc.) related to the evaluation can be
subject to public record. Therefore, all such communication should be limited to objective and verifiable information.

Evaluation Process

The evaluation and scoring will be handled in two phases. Phase | will be the evaluation of the written Statements of
Quallfications received from all respondents. Phase Il will be the evaluation of the written responses from the Finalists, The
scoring for the Finalists will be carried forward from Phase | and added to the scores from Phase Ii to determine the highest
ranked Finalists and hence with whom negotiations wili be initiated. The criteria to be utilized in the evaluation and scoring
are as follows:

Phase |

. PM, Key Team Leader({s), and Prime’s Experience and Qualifications — (30% or 300 Points)
. PM, Key Team Leader(s), and Prime’s Resources and Workload Capacity — (20% or 200 Points)

Phase Il

. Technical Approach — (40% or 400 Points)
. Past Performance — (10% or 100 Points)

Phase |
Evaluation of Statements of Qualifications

Evaluation of Eligible Submittals

Submittals determined eligible must be read thoroughly with careful attention to the presence of required submittal content.
The reader should keep the evaluation criteria in mind when assessing each submittal. As Reviewers read the responses,
they will determine the rating for each criteria as follows:

+ Poor = Does Not have minimum quaiifications/availability

* Marginal = Meets Minimum qualifications/availability but one or more major considerations are not addressed or is lacking
in some essential aspects

* Adequate = Meets minimum qualification/availability and is generally capable of performing work

« Good = More than meets minimum qualifications/availability and exceeds in some aspects

Excellent = Fully meets qualifications/availability and exceeds in several or all areas

Directions for use of the Evaluation Preliminary Scoring Forms:

Scoring forms will be distributed to all Selection Committee members along with copies of submittals which were received
and validated. Evaluators will have the option of using the hard copy forms or an electronic version of the form. However,
to ensure that Open Records Request can be filled in compliance with the law, Evaluators wha choose to use the electronic
version of the form should only maintain one version of the form and must provide the electronic version of the form to
Procurement. Each evaluator will use their numbered scoring form for scoring all submittals. Evaluators must ensure that
the name of the Firm being evaluated is written in the appropriate box to identify the Firm to whom the ratings and comments
belong. Using the criteria categories in Evaluation of Eligible Submittals above, each submittal will be given a preliminary
v. 3-24-15




scare for each of the criteria. The Reviewer should provide comments for each section which support the rating. Reviewers
should not seek to write down everything that the submittal contains. Rather, Reviewers should first determine the rating
and then answer why they feel the rating is warranted.

The review, preliminary scoring, and comments MUST be completed prior to the Selection Committee Meeting and
must be sent to the Procurement Facilitator by the deadline given in order to make efficient and effective usage of
all Selection Committee Members time.

SPECIAL INSTRUCTIONS FOR EVALUATING AVAILABILITY

Through working with the consultant industry, they asked that when considering their availability, we consider more than
merely the number of projects they have listed. With this in mind we have allowed space in their SOQ for the respondents
to provide a narrative in their ability. This narrative will allow them to discuss how the organization of the team, including the
PM and Key Team Leaders can deliver the project on schedule given their workload capacity. It also recognizes that some
individuals may be able to meet the schedule while carrying heavier project workloads and allows them to discuss the
advantages of their team and the abilities of their team members which will enable the project to meet the proposed schedule.
If there is no schedule provided, they can discuss the advantages of the team and abilities of the team members which will
enable the project to move as expeditiously as possible. You MUST consider this narrative along with the workload table
when rating the SOQs. You MUST NOT merely look at the workload table solely for making the rating decision.

Evaluation Meeting:
All completed Scoring Forms with the preliminary scores and comments for each criteria of each firm, must be

brought to the Selection Committee Meeting planned for Monday, July 01, 2019. The completed forms must be
turned in at the conclusion of the meeting.

Prior to the meeting, the Facilitator will use the scores and subsequent ranks to determine where the majority of the
discussion should be focused. Generally, the majority of the discussion will center on the top submittals. The Selection
Committee will discuss and determine a final committee rating for each criteria and will provide summary comments as to
why the Committee feels the rating is warranted.

The final rankings will be used to determine the three to five Finalists who will proceed and have their scores carried forward
to Phase Il of the evaluation.

It is important to note, that all evaluation scoring, notes, and comments will be subject to open records and there is

a very high likelihcod they will be reviewed by a wide variety of individuals. For this reason, it is extremely important
to adhere to all guidelines and suggestions contained in this Guide for Selection Committee Members.

v. 3-24-15




Phase ll

Evaluation of Technical Approach and Past Performance

e Finalists will be required to submit a written response which must detail the Technical approach (including design
concepts and use of alternative methods).

+ Past Performance - Procurement will be checking references and will provide the results of the reference checks to the
Selection Committee. The Selection Committee will also be allowed to bring any information for consideration they
have available regarding the Firm’s performance on any project/contract.

Submittals and Past Performances information must be read/considered thoroughly with careful attention to the presence of
required submittal content. The reader should keep the evaluation criteria in mind when assessing each submittal. As
Reviewers read the responses, they will make notes in the submittals and must be prepared to discuss their position in the
Selection Committee Meeting for Phase Il. The review and notes MUST be completed prior to the Selection Committee
Meeting.

Evaluation Meeting:

All notes must be brought to the Selection Committee Meeting planned for TBD. The Selection Committee will discuss
and determine a final committee rating for each criteria and will provide summary comments as to why the Committee feels
the rating is warranted. The Committee will assign the following ratings:

+ Poor = Does Not have minimum qualifications/availability

Marginal = Meets Minimum qualifications/availability but one or mare major considerations are not addressed or is
lacking in some essential aspects

+ Adequate = Meets minimum qualification/availability and is generally capable of performing work

e Good = More than meets minimum qualifications/availability and exceeds in some aspects

» Excellent = Fully meets qualifications/availability and exceeds in several or all areas

FINAL SCORING AND SELECTION

The scores from Phase | and Phase 1l will be added together and a final overalf ranking will be determined and provided for
Selection Committee approval.

v. 3-24-15




GDOT SELECTION COMMITTEE PRELIMINARY SCORING AND RANKING OF SUBMITTALS

Solicttation Title: B ﬂ;ﬁ‘:;::’g:mg Besion 19 P ————
Solicitation #: RFQ-484-052819 2 CHA Consulting, Inc
PHASE | - Indlvidual Committee Member Preliminary Scoring based on Published Critera 3 TranSystems Corporation
Wic _FAE_Q_G\ Wﬂn [J-l Fuo as i 4 Stantec Consulting Services, inc.
Q U Lﬂ‘l It@ L!r’ tg,wi l"l_‘ @’ Lr ! B ‘w U U%?} o Barge Design Solutions, Inc.
(RANKING) 6 Clark Patterson Engineers, Surveyor and Architects, P.C.
Sum of 7 Alfred Benesch & Company
Individual | Group | 8 MSA Professional Services, Inc. dba Curston
SUBMITTING FIRMS Rankings | Ranking 8 Michael Baker Intemational, Inc.
10 Heath & Lineback Engineers, Inc.
Alfred Benesch & Company 27 7 " Kimley-Horn and Associates, Inc
Barge Design Solutions, Inc. 23 5 ;12 Fraese and Nichols, Inc
CALYX Engineers and Consultants, Inc. 46 21 13 Pond & Company
CHA Consuiting, Inc 9 2 e Scoutheastern Engineering, Inc.
|Clark Patterson Engineers, Survayor and Architects, P.C. 23 B 15 Developmant Planning & Engineering, inc
lcnov Engineering. LLC 4z 19 |18 KC! Technolegies, Inc.
Devalopment Plancing & Enginesring, Inc. 39 15 17 Vaughn & Malton Consulting Engineers, Inc
EXP US Sarvices, Inc. 48 23 18 Woods Envirnonment & Infrastructure Solutions, Inc.
IFreesa and Nichgls, Inc. 37 12 19 CROY Engineering, LLC
Heath & Lineback Engineers. Inc. 33 10 20 Mott MacDonald, LLC
Hussey. Gay. Belf 8 DeYoung, inc. 46 22 21 CALYX Engineers and Consultants, inc.
[international Dasign Services, inc. dit/s DS Giobal, inc. - Disqualified 90 30 22 Hussey, Gay, Bell & DeYoung, Inc
lxm Technologies, Inc. 40 16|28 EXP US Services, inc
Kimiey-Horn and Associates. inc 37 11 24 Moreland Altobelli Associates, Inc
Michae! Baker Internationai. Inc. 32 9 25 Thompson Engineering, Inc.
Moreland Altobeiii Associates, Inc. 48 24 26 RS&H, Inc.
Mott MacDonald, LLC 44 20 [¥ Neel-Schaffer, Inc
MSA Professional Services, Inc. dba Qurston 31 8 2 T.Y. Lin International, Inc.
hNee!-Schaffer, ing. 55 27 29 R.K. Shah & Associates, Inc
Pond & Company 38 13 30 International Design Services, Inc. d/bfa IDS Global, Inc. - Disqualified
R.K. Shah & Assozistes, inc. 61 29
RS&H, Inz. 54 26
Southeastern Engineering, fnc, 39 14
Swantec Consulting Services. tns, 18 4
T.Y. Lin Interratioral, Ins. 60 28
Thompson Engineering, inz 50 25
TranSystems Corpzraticn 11 3
Vanasse Hangen Brustlin, inc. 7 1
Vaughr: & Melton Consuliting Engineers. !ng. 40 17
Woods Envirronment & Infrastructure Sclutions. Inz 40 18
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Evaluation Criteria \) d@ .‘\}ap
d’&.b é‘b
s Evaluator 1
efdﬁ e-"’oo
Phase One
Maximum Points allowed = 300 200 |Evaluator 1 individual
SUBMITTING FIRMS A ¥ Total Score | Ranking
Alfred Benesch & Company Adeguate| Good 300 14
Barge Design Solutions, Inc Adequsts| Good 300 14
CALYX Engineers and Consultants, Inc Adequate | Adequate 250 22
CHA Consulting, Ing Good Good 375 1
Clark Patterson Engineers, Surveyor and Architects, P ¢ Good | Adeguate 325 11
CRCY Engineering, LLC Adeguaie | Good 300 14
Development Planning & Enginesnng, Inc Good | Adequate 325 11
EXP US Services, Inc Good Good 375 1
Freese and Nichols, Inc Good Good 375 1
Heath & Lineback Engingers, Inc Adequate | Adequate 250 22
Hussey, Gay. Bell & DeYoung, inc Adequate| Good 300 14
Intesnational Design Services, Inc. dib/a IDS Global, Inc - D 0 4] 0 30
KCI Technologies, Inc. Good Good 375 1
Kimley-Hom and Associates, Inc Adequate | Adequate 250 22
{Michael Baker Intemational, Inc. Good | Adeguate 325 1
IMoreland Attobell Associates, Inc Good | Good 375 1
Mot MacDonald, LLC Adequats | Adequaie 250 22
MSA Professional Services, Inc dba Ourston Adequate | Adequate 250 22
Neel-Schaffer, Inc Adeguate | Adequate 250 22
Pond & Company Adeguate| Good - 300 14
R K Shah & Associates, Inc Adequate| Good 300 1
RS&H. Inc Adeqguats | Adequate 250 22
Scutheastern Engineering, Inc Adeguate| Good 300 14
Stantec Consult:ng Servicas, Inc Good Good 375 )
T.Y Lin Inisrmational, Inc Adequate| Good 300 14
Thompson Engineenng, Inc Adequate | Adequate 250 22
TianSystems Corporation Good Good 375 1
‘Vanasse Hangen Brustin, Ing Good Good 375 1
Vaughn & Melton Consulmg Engineers, Inc Good Good 375 1
Woods Envimonment & Infrastructure Solutions, Inc Good Gaood 375 1
Maximum Points allowed = 300 200 500 |%
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GDOT Solicitation #: R PHASE | - Prelimina
RFQ-484-052819, Contract #9 Phase of Evaluation: Ratings y

Evaluator #: . T

BRI DORAaED WGl Sehige FAun s {opteus ane! e xplapation fur matings boa ) o vach Suction Comipmants must be NG it bowals hrnteedai whd ®headd oty e embiag nsergned

Poor = Doas Not have minimum gualifications/avallabliity = 0% of the Availabla Pn[Ms
Marginal © Mests Minimum qualifications/avaliability but one or more

in soma aspects = $cone 25 % of Aval Puoints

Good = More then meets minimum qualifications/avallability and exceeds in some aspects =75% of Avallable Points
Excellent = Fully meets qualificatiohsioailahiinr and axcaeods in several or all areas = 100% of Avallable Points

A Freject Manager, pey Team Leagers) and Prunie's Expenense and Qualifications - 36% Assigned Rating

rd Adeguate

verb tense Issues - relevant PM experience Includes a project that has barely started (0013572) and includes more design experience than
brofect management expariencs - primes sxperfence deog not highlight sny significant project nialiagement aspects - additionai narrative
very generic

B Prajert Manager, Key Team Leader{s) and Prime's Reacurces and Werkioad Lapaciy — 30% ]Asﬂcned Rating LY [ Good

KTL's »50% available

A Frojegt fManager, hey Toam Leaderns) ang Pnme’s Experience and Gualifications — 30%

Adequate

sentence fragments, missing commas, and at least four speliing errors In PM experience section - profect management aspects were

g ic - descript mainly focused on deslgn aspects - additional narrative called for weekly conference calls and monthly project
reviews
@ Projsct Manager, Kev Team Leader(s} and PAme’s 1 4N Workioad Caparity — 20% [Pestaned = Good

KTL's >50% available

A" Project Manages, Rey Tem ceader(s] and Fnme's Expenence and Qualiirations — 30% Assigned Rating |

o . Adequate

10 projects were listed for the PM, but he was the project manager for only 3. The descriptions did not identify the project management
activities he performed. The prime’s experience Ilisted one specific project management activity In coordinating with a stakeholder, Cobb
County schools. The description of activitles for 721000 lists antlcipated actlons rather than actual actions. The additional narrative
mentioned specific approaches, but they wore very routine/typlcal.

B Project Manager, Key Team Leaden{s] and Prime’'s Rescurcas and Workload Capaorty - 20% ]Amnned Rating 5 l Ad equate

KTL's 25% fo 75% available

/A Project Manager, Aey Team Leagens) and Frimes EXpenancs and GUalifications - 30% .IAsslnned Rating

Good

delivered Popiar Road interchange @ I-85 on an accelerated schedule - extensive utllity coordination and community involvemeant efforts on
00007694 - managed several local/state funded intersection improvements - Roadway KTL not registered PE at time of 50Q fin progress) -
U531 reconstriuction required extensive public outreach, local agency coordination, communily leader focus group - extensive utiity

coordinatlon on 96th street corridor roundabouts - willf implement project-specific work plan fo meet milestones - will use CHA's PM
Dashboard App

B Project Manzger, Koy Team Leader(s) and Prme's Resoursos and Workiood Lopachty - 26% -|Aﬁslumd Rating

> Good

KTL's 50% to 100% available

A Priyact Manager, Rey Team Ledderis) ana Prine’s Experience any Quajimicatipns — 30%
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o

9,

0810327 required extensive coordination with very active/vecal City of Decatur, and PM created public Involy t strategy - For Dunwoody
profects, PM managed grant coordination application and funding through coordination with SRTA, ARC, Marta, FTA {grammaftical error In
this section) - prime coordinated with Augusta Housing Development on Old Savannah Road project -

B Project Managsr, Key Tewm L f6) And Prime's 1 and Workioad Gapacity — 30% i gned Rating > Adequate
KTL's 25% to 75% available
A Froject Manager, rey Team L 18} N0 PAMGE’s EXgernence and Quaicanens — 30% Assigned Raung ; I Adequate

transitioned from NEPA to GEPA dus fo funding change on Wastover project - overall, fow specific aspects of project management were
Inciuded

H) Projact MARager, Key Team | {8} and Prme's R ang Workioad Capachy — 20% ]J\sﬂsnﬂd Rating — I Good

KTL's »50% available

A Project Manager, Rey Team Leqder{s) and Frime » Expanence 1na Qualmcauans — 30%

Good

— I

PM'’s experience lached specific project managoement examples, only 1 out of 4 clearly defined him as the profect manager - PM Is pas?
member of GPTQ Program Delivery Subcommittee - Prime's exporiance was largely a repeat of PM's experience and also lacked specific
project management examples - Additional narrative highlighted PM's effort to advertise complex project early

B Project Mansger, Key Team Loader(s) and Prime's and Workdoad Caparity - 20% |Aaslnnuﬂ Raling > I Adequate
KTL's 25% to 75% avallable
A Project Manager, Rey Team Leader{s) and Prime's Ex ana Gaalim - 30% Assgnea Kaung > | Good

PM's experience lists no specific examples of project management - Prime’s experience appears to take credit for the PM's experfence with
a previous employer, and few specific profect management actions are listed. PM closely coordinated with Cherokee County for road
closure on 632850 - The additional narrative states that EXP will be proactive to identify and solve Issues, but no speclfics are listed.

B Projest Mandget, Key Tiam Leader{s} and Primo s Revources and Workiozad Capacay — 20% JRssigned Rating

2> Good

KTL's 50% fo 100% available

FProject Manager, Rey Team Lwadorls) aid Frine s Experiense and Wesiiicagons — 30% |Assignea Reang

PM's experience is extensive, but few specific examples are provided. The SR74 profect in Monroe County was listed, but the project did
not move forward, and no highlights of the management effort were provided. PM scoped and managed 3 on-call contracts having as many
as 20 task orders active concurrently. Prime’s axperi Includes East R, dale Street, a high-profile project that b an exampie for
improved profect delivery. It Included a fast-frack, 10 month schedule and extensive coordination with governments and cltizens. Prime
coordinated stakeholder workshops and Cltizens Advisory Commnittee on Central City Bridges and Roundabout.

'i Profact Managet. Key Team Leadars) and Prime's R and Workioad Gaps Ty - 20% ’ l';ss qren Tanng - > I Good

HTL's >75% Avallable




o

Key Team Leader(s) and Piivie's Fxperisnee ang Quaimcauons S o -

Adequate_

A Project Manager

PM for Jodeco and Lake Dow roundabouts, 0001038, 721290, 210700, 262750 - routine PM tasks listed; prime’s experfence includes several
similar profects, but no specific profect management efforts were highlighted; noted that deslgn is already specifically deflned as
roundabout but that would do ICE - did not note that It Is foderal safety dollars; emphasized need for early coordination with locals;

V|

Limw. Koy Team Laaders) ad Prime's and Werkdoad Capr oy  20% | P Adequate

KTL’s 25% to 75% available

1

A Project Manager. Key Team Leader(s] and Prime's Expaniande and Guanlicanons — 507 [Tty —> Adequate

FPM demonstrated knowledge of specific project management software (P8, CES, Citrix} additional narrative was largely a repeat; PM's
project-management exparience inciuded only design elements; Prime’s experlence included several profects but only highlighted design
aspects; additlonal narrative indicates PM has experience in every district except D3;

Project Nanager, Key Tear Leador(s) and Prime's Resturoes and Workdoed Capicity — 20% IAalIgned Rating

W

Good

KTL's >50% available

A Project Manager, Key Team L 18} and Prime's Exz and iTitations — S0 Assiaied Maing

Disgualified

V]

B. Projact Mansager, Key Team Leader{s} and Prme's Resources and Workipad Capacity — 205 ]Asslumﬂ Rating

Disqualified

] ahd Pnme's Experlen and Ql.la.llﬁclﬁ

Good

cdl

Pnu Aey Team L

PM's project management experi de trates much coordination, but no specific project management efforts were highilighted;
Prima’s experlence also demonstrates extensive coordination but does mot go info detall about specific profect management efforts; PM will
provide weekly reporis and hold monthly progress moatings; prime stated a list of risks and mitigation strategies would be prepared, but no
examples were provided;

B Proect Mananar, Key Team eater(e} and Prima's Fesources and Workioad Capachy — 2R0E _Insanned Ratsig

W]

Good

KTL's 50% to 75% avallable

A Froject Manager, Koy Toam Leacerts) and Prme’s Expeniance and Guaitfieatrans — 10% Ay TTEG Faursy Ade uate
T ﬂ“ng'ﬂ ﬂ’ymm ”’y

T TOUY YIS ty T T NS DT I T S pTe PTOJECT g T T

efements. The second project listed included an almost identical description of tasks as the first project. The final four projects listed the
PM as a reviewer Instead of the project manager. The prime’s first project listed Is only about half complete. Most highlighted detalls were
design aspects. Public involvement was stated fo be a high prioirty, but no unigue efforts were discussed, Druhan Bivd project included
coordination with locals and VDOT., The VDOT LAP Process was listed with the experience in GDOT processes, but thare was no

IrvesTrreds

comparison of VDOT's process to GDOT's, The rest of the highllghts of the prime’s experi { mostly design aspects. The

[ AP )

H# Progect Manager, Key Team Leader(s) and Prime’a R

d Capaciy — 20% ]Asmgnea Rating > ! Adequate




Ew. )..:/l i
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KTL's 25% to 75% available

A Project Manager, Key 1aam Leadens) and Prime's Experience and Qualileations — 30% Ansigned Rating _> Good

PpM's experience listed routipe. and generafized project management aspects. The prime's expetience was similar. Routine project
management activities were mentioned, but no unique higlights were provided. The addftfonal narrative mentions a Project Management
Plan but does not provide details,

R Troject Manager, Key Toam Leaderis: #nd Brima s Rascurces and Wordocd CRpacily — 50% Tasiged Ratng T Adequate

N

KTL's 25% to 75% avallable

T NATEE LA
‘A Froject ianager, ney Team Leadens! and Prime’s EXperience and Qualifications - 30% {Asslurled Rating

PM coordinated with Cobb DOT, GDOT, Cumberiand CiD, Henry County, and a hospital authority. The rest of bls experience primarily focuosod
on design aspects. No specific project management efforts were provided. The Environmenial team lead listed his training classes under
registration and certifications. The prime’s first project appears to not have been constructed and no explanation is provided. The prime
listed the same cocrdination efforts as the PM. No specific project management efforts were provided, Prime will deveiop a project
management pian and procurement strategy schedule. Prime will do early utility coordination and provide a public Invoivement plan.

B Project Manager, Key Team Lesder(z] ana Prima = #hd Worldead Capachy — 20% Pestaned R = Good

KTL's 50% to 75% available

A Project Manager, Rey [eam Leader|s) ana Fnme’s EAparienca and Qualifications —~ 30% Ad eq uvate

The Environmental Lead has a BS degree, but tha type Is not specified. The Roadway lead Is not reglstered in GA and only has an
assoclatas degree. PM's list of project management experience primarily highlights deslgn aspects. Routine project management aspects
ware briefly mentloned. PM managed fwo task order contracts, but did not provide any procurement detalls. Prime's experience fisted
primarily design aspocts. Routine project management aspacts were briefly mentioned. Additional narrative did not offer any specific
project management strategles.

|E iject‘ﬁagngen, Fry Team Leader(s] and Prime's Reaoutoas and Worklond Capacsty — J07, | > Adequate

KTL's 25% to 75% avallable

A Project Manager, ney Team Leader]s) sng Prime’s EXperencs and QuaiTcations — 30% Adeguate

PM’s project management experlence was only a list of profects. Prime's experiance did not describe any specific project management
efforts. How can MSA and Kimley Horn both bid on this project If they have merged? In the additional narrative, prime callis layouts
previously prepared by GDOT impractical. No profect management strategies are provided.

B Project Manager. Key Team Eardar{a) and Prime’s Resourpes and Workioad Capacity — 20% Iﬂsmgned Rating ; ! Adeguate

KTL's 25% to 75% available

A Project Manager, Rey Team Loader(s) ana Frime's Exparignce and QUatfications — 30% Assiyhed Rating Ade quate




E v’

PM's and prime’s experience did not provide any specific project management efforts. Any mentions of project management slements were
routine aspects. Additlonal narrative provided no profect management strategies.

B Praject Manage. Key Team Lnaqer[s: and Prime’s Resourses and Waorkioad Capacity — 20% Inaugnad Rating 5 y deq Late
KTL's 25% to 75% available
A Froject i | PRy Tewm L 15] ANa Prime"s Experience and Guallfications — 30% Fﬂssu;m Rating == E Adequate

PM’s and prime’s experience only discussed design elements. Additional narrative calls out scope, schedule, and budget but offers no

" o

spacific strategies to manage. Envir fal team I 'S tion Is in engineering.

B Project Managar, Key Team Leader(s) and Prinie’s Rasourcas and Worldoad Capacity — 20% igned Rating

b\

Good

KTL's 50% fo 100% available

A, Project Manager, auer{s) anu Fnime's Expertence and Qualifications — 30% ]As:lnned Rating

Adequate

Environmental KTL's sheet was formatted much differently than others In the 50Q. PM's experience mentions routine project management
eloments. Prime's experience only lists design elements. PM Is also QCQA Person. The additional narrative states that the prime has
completed ail projecis within budget and schedule, but no specific efforts are highlighted.

B Project Manager. Key Team Leader{s) and Prime’s R ant Workload Capacity — 20% IAsiMned Rating ; Good
KTLs 50% to 75% avallable
A Projend Manager, Rey Team Leader(s) ang Frime's Expenence and ualificalions — 30% Inaslgneu Rating — | Adequate

PM is founding member of ASHE-GA sectlon and serves on ACEC sub-commiltee and on Procursment committee. PM states that he
responded and mitigated to maintain the schedule on BB#1 2016, but he does not go into detail. PM lists several Instances of coordination
between multiple agencles but does nof highlight any specific efforts. Prime’s experlence lists only design elements. Additional narrative
calls out meeting the schedule; however, no specific stratogy is provided other than the feam members belng Iargely available.

B Project Mansger, Key Team Laaderis) and Prira’s Reselirces and Workioad Capachy — 20% [Assxgned Rating > i Adegquate

KTL's < 50% available




A F-pjiMnagurKey Team nn'ar(sj and m-ns Eenence and Qua]lﬂcaﬂous -30% i L : = T Adeq uate
PM’s first listed profect has just starfed along with two of his other projects. PM has served on VE and FPR teams. PM served as Cobb
project manager doing 20+ lfocal projects. PM states that he worked on some FPR's as a sub with no oversight from the prime. Why did this
happen? PM states that the prime Is a sub on both PTIP contracts. Isn't this a conflict of interest and a disqualification from bidding on this
project? Prime's experience primarily focused on design aspects. Additional narrative talks about project management aspects but does
not provide specific project management strategies for this project. PM's workload has discrepancies with regard to quarterly vs every
fourth month vs everou four months.

B Project Manager, Key Team L {s) and Pnme’s Resources and Workload Capaciy — 20% i' Igned Rating > Good

KTL's 580% fo 75% =vailshble

A Project Manager, ney Team Leader(s} and Pnime’s Experience and Quallfications — 30% Assigried Rating > Good

PM's project management experience is only a list of projects. Prime’s experience lists coordination efforts with agencies and contractural
management. Prime’s experience lists extensive public involvement including maintaining a website. Other routine project management
elements are also listed, Additional narrative indicates PM will conduct weekly coordination meetings to discuss scope, schedule, budget,
design concerns, successes, setbacks, weekly goals, staffing adjustments. PM will setup an informal weekly "check-in" call with GDOT PM.
Survey, SUE, and ENV fieldwork will begin early.

B Project Manager, Key Team Leader(e] and Prime’s Resbures and Workioad Gapacity — 209 [Restened Rating = ’ Good

KTL's 50% to 75% available

A Project Manager, Key Team Leader(s) and Priiid's Experientce and Gualiftcalions — 307 Assigned Falng ﬁ‘ Ad equate

PM's and Prime’s project management experience contained only design aspects. Routine project management elements were briefly
mentioned, but no specific strategies were provided. The additional narrative states that the PM will monitor and update the schedule
monthly, but no proactive approach is described.

B Project Manager, ¥ay Team Leader{s} and Prime & Resources and Workjoand Capanity - 20% IAulgned Rating ) Good
KTL's 50% to 75% available
A Praject Manager. Key Team Leadeiis) and Pris's Eapedence and Qualifications — 0% Assigned Hatitig - > Adequate

PM's project management expérience included mostly design aspects. Routine project management tasks were briefly mentioned. PM
states that he has met scope, schedule, and budget but does not go into detail. Roadway KTL is not a GA PE af time of S0Q. Prime's
experience lists mostly design aspects. Routine project management tasks were briefly mentioned.

B Promect Manager, Key Teant Leaderis) and Pnme's Rescurces and Workioad Capacity - 20% Jhslnmd Rating

Adequate

V|

KTL’s 25% to 75% available

—30%
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PM's experience mostly listed design aspects; however, some specific PM elements were mentioned. PM coordinated with Environmental
Services, NPS, and FHWA fo obfain LT concurrence. PM conducted extensive public involvement including neighborhoods, NPS, local
agencies, and a multi-lingual community. Prime's experience included a collaborative stakeholder involvement process and planning study
fo generate zoning and development recommendations that were adopfed as an ordinance by the Town of Mount Pleasant. Additional
narrative states that PM will push for traffic and ICE to be completed early and also work closely with GDOT PM to gquickly agree on scope
and fee lo minimize negotiation time.

B Project Manager. Key Team Leader(s} and Prime’s Resources and Workioad Capaetty — 20% i igned Rating ) Good

KTL's >50% available

A Project anager. Rey Team Leaderis) ana Prime’s EXpetignce and Qualfications — 30% Assigned Rating

50Q headings B1d and Bie for PM are mis-labeled. PM's experience lists mostly design aspects. Specific projact management highlights
are not provided. PM has participated on committees responsible for major revisions to PDP. PM has served on GPTQ Steering and
Consultant Relations Commitice. Section Ble contains a misspelied word "serveson”™ Prime's experience lists mainly design efements.
Routine project management tasks were briefly mentioned. PM will hold internal monthly status calls and monthly meetings with GDOT PM
and will report critical risks immediately.

B Project Manager, Key Team Lsader{s) and Prime 8 Resouroes and Workioad Gapacity — 20% lAssignsA Rafing 7\ i Good

KTL's »50% available

A Projact Manager, ney Team Leanerng) and Phime's Expenence and Qualifications — 30% IAmsﬂed Ratieq = Good

PM facilitated positive public opinion through continuous communication during design, during construction, and affer construction. Prime
has experience coordinating with several agencies. Prime's experience lists project management efforts but does not provide many details
about specific efforts. Additional narrative states prime uses Microsoft project fo alfocate resources months in advance. PM's coordinate
through company-wide video conferencing via EasyMeeting on a weekly basis and are able to reallocate under- or over-utilized staff
resources on a weekly basis across five-state region. Two Roadway KTL's were provided, Why?

B Project Mansger, Key Tetth Lendens) and Prime’s Reaources and Warkload Capacity — 20% IAssium Rating > i Good

KTL's >50% available

LY | A i i Ak the i d - wern—
A Project Manager, Key Taam Leadsr{s) and Prme's Exneramcs and Sualinicatlons — 30% Ahsaghied Raliog

Good

PM coordinated with GDOT and the Augusta MPO fo obtain federal funds. PM mentioned other routine project management experience.
Prime’s experience lists mostly design-related elements, but the Clarksfon project used significant public outreach Inciuding a website and
workshops. Additional narrative states a PMP will be developed.

B Projart Manages, Key Team | eader{s) anid Prime’s Resourees and Workisad Capacity — 20% IAssigned Rating

W

Good

KTL's >50% available




Evaluation Criteria \
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Evaluator 2

@®
Phase One
Maximum Points allowed =| 300 200 |Evaluator 2 individual
SUBMITTING FIRMS hd v Total Score | Rankin:
Alfred Benesch & Company Adeguaie | Adequate 250 10
Barge Design Solutions, inc Good | Adequate 325 3
CALYX Engineers and Consultants, Inc. Adeguate | Adeguate 250 10
CHA Cunsuiting, inc Adeguate| Good 300 7
Clark Patterson Engineers, Surveyor and Architects, P C Adequate | Adeguate 250 10
CROY Engmneering, LLC Adeguate | Adequate 250 10
Development Planning & Enginesring, Inc Adequate | Adequate 250 10
EXP UE Services, Inc. Marginal | Adequate 175 21
fFreese and Nichols, Inc Adequate | Adequate 250 10
Heath & Lineback Enginsers, Inc Good | Adequate 325 3
Hussey, Gay, Beli & DaYoung, Inc Marginal | Adequate 178 21
International Design Services, Inc d/b/a IDS Global, inc. - D 0 0 4] 30
KC| Technologies, Inc Marginal | Adequate 176 21
IKlmley-Hom and Associates, Inc Exceflent| Good 450 1
[Mlchael Baker International, Inc Adequate | Adequate 260 10
IMoreland Altobelt Associates, Inc. Marginal | Adequate 175 21
IMott MacDonald, LLC Marginal | Good 225 19
[MSA Professional Services, Inc dba Qurston Good | Adequate 25 3
[NeelSchaffer. Inc Marginal | Good 225 19
Pond & Company Adequate | Adequate 250 10
R K Shah & Associates, Inc. Marginal | Adequate 175 21
RS&H. Inc Marginal | Adequate 175 21
Southeastemn Engineenng, Inc Adequate| Good 300 7
Stantec Consulting Services. Inc. Adequate| Good 300 7
TY Lin Internaticnal, Inc Marginal | Adequate 175 21
Thompson Engineenng. Inc Adaguate | Adequate 250 10
TranSystams Corporation Good Good 375 2
Vanasse Hangen Brustlin, Inc. Good | Adeguats 325 3
Vaughn & Melton Consulting Engineers, ing. Marginal | Adequate 175 21
Woods Envimonment & Infrastructure Solutions, Inc Marginal | Adequate 175 21
Maximum Points allowed = Joo 200 500 1%
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GDOT Sollcitation #: - -
) RFQ-434.052819, Gontract #9 Phase of Evaluatlon: PHASEéatIi":;:minary

Evaluator #: 3

Saaluatton Comirtiees W] W i RERe iR LR el ey amacin) i iy FRER B AT BRI, Gt Ee e n N (U Dres B iAae g Shogl? il the fahing agsigren

Poor = Does Not have minfmum guallflcatisna/avallability = 0% of the Available Pointy
Marginal = Meets Minlmum guatilcationatavailability but one or more mal conslderations are .ot addreased or e lacking in soms essential as = Boore 25 % of Aveltable Poinis
Adequate = Meets minimum gualification/avallablifty-and is.general able of pertorming work = 50% of Avaliable Points
Gaod = More then mests minimum qualtfications{availability and exeseds In some sspests =78% of Avallable Polnt=s
Excellent = Fully mests gualificationsfavallakility and exceeds in siveral or all oreas = 100 of Availahls Painte

A Projest Maniagar, R@y'?‘am Laadeiis; Md_Prrmc‘s. Gaperience and WualMneanons —N.n As3IgRen Katmg _; Adequate

The PM and Roadway lead Ilist pravious exporience with roundabout design, afthough this experience is limted. Other proajcts listed seem
complimentary to a roundabout design. Overall, the key fteam leade show suffciont expericnce to comiplete this project.

B Project Manager, Key Tetm Leadsr{s} and Prime’s R and Workiaad Capacity — 20% JAseianed Rating 51 Adequate

The org chart lists a single role for QC/QA. The org chart does appear to show sufficient breadth and depth for the completion of this work,
in other regards though. The additional reseurces narrative does not highlight additional resources that might contribufe to this project.

The key team leads show sufficient avallability to 1pl this proejet.

A Projact Manzg=r, Key Team § and Prime's E and Qualdicaliing — 3% - | Good

The PM and Roadway lead list several projects where they were involved In key aspecis of 1 dabout design in the past. In addition, the
NEFPA lead lists experience with roundabout projects. The key team leads in general show more than sufficient experience for this project.

B Prajact Manager, ey Team Leader(s) and Prime's R o and Worldead Capscity — 20% IAsslnm Rating ) Adeqguate
The org chart lists sufficient breadth and depth to ipleta this project. The addiflonal resources narrative furthor discusses some Key

tfeam feads in addition to highlighting some team members that have been invoived in peer reviews of other foundabouts in the past. The
key team leads show sufficient availability for this project.

A Fropect Manager, hey Team \sanerig) and Fiime’s Expenerca Sne Qualifications — 30% IAlslml!d Rating = Adequate
The PNV and Roadway lead IIst experience with r dabout profects in the past. In addition, other projects listed are of a type that are
similar to int tion impro tin g al. The NEPA lead dees not specify experience with roundabouts In the past. A highlight of a

projact with similar public cutreach might also have been beneficial.

[B Project Manager, Ky Taam L (s} and Prime’a Resources and Woikicad Capacity - 20% C |Pastained Rating > | Adequate

The additional resources narrative did not highlight additional resources other than the key team leads that might be beneficial to the
delivery of this project. The org chart seems fo show sufficient breadth. The availability chart seems fo show sufficient availabillty for the
kay team leads to iplate this profect,

A Broact Maitagen ey Toain Laaderier i Priie's SCapuusics ane GUBHTCANONS = W JFanmeeg saung > | Adeguate

The PM and roadway lead list experiance with roundbaout design in the past. In particular, the roadway lead lists several past projects.
Howaever, he lists his experionce as PM on those proejcts and not the roadway lead. The NEPA fead does not list specific experionce with
roundabouts in the past.

W

B Project Manggsr, Koy Teamn Loader(s) and Prime's Resourees and Workioad Gapnciry — 265 Ih:i:r:«' aneq Good

The additional resources narrative highlights a roundabout ravi for and 1 dabouts. The org chart in general is more than
sufficient in terms of depth and breadth., The key feam leads list very Imited current commitments, so their availability is more than
sufficient for this project.

Adequate




The PM does not list experience with past roundabouf proejcts. The Roadway lead lists some past experience with roundabocuts, but mora
defail should be given as fo the specifics of the projects. Tha NEFPA lead does not list experience with roundabouf projects.

B Project Manager, ey Team Laadany) and Prime's Resocrcas and Warkicad Capacity — 275 [Awqﬂes ating = g Adeguate

The additional resources narrativae lists the number of support staf, but does not given extra details about any personnell that are likely fo
riay on a role on this profect. QA taams are established on the org charf and the chart seems fo convey sufficient breadth and depth to
complete this projact. The kay feam leads show sufficient availability to complete this project.

rolact Manager, Kay Teai Léade3f and Frine's Fxpenence ang Wuaimications — 30%

Ad uate

r'-:silgneu Rating

The PM and Roadway Lead list experience with past and current roundabout projects. The NEPA lead does not list roundabout project
experience spacifically, but PIOH Is highlighted in each project listed.

B Pioject Manager, Hey Tagm Leadens] and Frimp's Resourcas and Workipad Capacity = Z0% ﬂﬂsslsned Ralig ) H Adequate

The additional resources narrative discussas survey, utility coordination, and QA. The QA discussion focuses on constructability whick will
be beneficial. It would also be heipful to highlight past experience with roundabout specific challenges that might ba overcome with these
reviews. THe org chart seems sufficient to plete the project. The key team leads show sufficient availability as well.

>

A Project Manager, Key Team Laadér(s) ar.-ﬂﬂ'...—.a‘_: Expsnencs and Waakilicalivng = 07 r:smm Haiing — I Adequate

The PM and Roadway lead lis¢ some experience with past r dabout project: The NEPA lead does not specify experience with
r dabout design projects.

B Projeqt Mannger, Kay Term Leader(s) and Prime's Resaumes and Workload Capacity — 50% [Aecianed Ratng > Adequate

The org chart indicates multiple QA personnel, but specific rolas are not specified. The ordg chart sces seem sufficient for this project,
though. The additional resources narraative does not highlight additional resources that will contrbute fo the projact, but does list possible
challenges fo the projact. The key feam shows more than sufficient availability for this profect.

A Froject iEasagern, ney Team Leagans) ane Prime’s EXpeljence end Qualifications — 308 Ma rgin al

The PM lists experi with i dabout projects. No othar key team lead lists experience with roundabout deslgn projects. The Prime

experfence includes only projects with the PM listad as contributing at othar agencies which seems to indicate these prejects were not
completed by the firm, The role described on the projects listed do not seem to coipcide with PM duties.

V|

Projact Manager, Key Tenm Lader(s] and Pime'a R and Workk apacity — 20% ]Anlanad Rating ; Adequate

The org chart lists a single role for QA. It is unclear if that r ce s experi d in Roundabout revi The additional resources
narrative does not include additional resources that will contribute to this proejct. The key team leads list more than sufficlent availability
to fully iplete this proejct

A PISies] Mais Gei, Ry Tean b seslena) and Fone's B i Assigned Rating Adequate

The PM and NEFPA do not specify previous rounabout project experi The Roadway lead lists some roundabout experience but more
detail could be given about the design of the roundabout and how it Is similar to this project.

LB Project Minagar, ey Team Leadens) and Frme's R and Workioad Capaerty — 20% Aseigned Rating > ] Adequate

The oryg chart Ilists a single role for QA. More depth could be provided for some areas. The additional resources narrative lists several

resources that are likely fo contribute to this project. It would be helpful to list not Just their role, but why their experie or knowledge
makes them a good fit in their role. The key team leads show sufficient availabilily for this project.




ol
#

b’
v

The PM and Roadway Design lead list experience with past roundabout design projects. The Roadway lead In particular shows a lof of|
experience in roundabout design. The NEPA lead does not spefically list roundabout Pprojects as past experience,

B Project Manager, Key Tsam 1eadare} and Prime’s and Worklead Capacity — 30% ' Ruting => [ Adequate

The org chart lists several personnsl theat will be Invovied in QA. Lighting does not seem to be included in the org chart but likely reguired
on this project, The key team leads show sufficient availability for this project.

A Project Maiiagat, Ray 145 Laqderis) Gl Puaic's EXperencs ana wualticaions = 40% AssIgnes Heuny l Marg inaj

Thae Pm shows limited experience with roundabout projects. Neither the Roadway Design nor the NEPA lead list experience with
roundabout projects.

B Project Managar_Key Team Laaders) and PAME's and Worldoad Capagity - Z0% [Feelaned Ratig > I Adequate

The org chart lists a single QA resource with no specific role specified. The org chart seem to have sufficient depih for this proejet. The
additional resources narrative does not include a di ion on additional resources other than the key team leads. The key team leads
show sufficient availability for this project.

Disqualified
B. Project Manager, Key Team {.eader(s) and Pime's Resources and Worklond Lapacity — 20% -lAssigmd Rating ) '
Disqualified
= e |
A Frapest Manager, ey Team Leagens) ang Frime’s Experience ang mmmamaam- [Rac e R L LY Marainal
The Pm shows limited experi with 1 dabout projects. Neither the Roadway Design nor the NEPA lead list aexperience with
roundabout projects,
B Frojart Mrmager, Key Toam Leatsris) and Frimea esources and Woilond Capmeiy 205 Prerrea waims > | Adequate

The org chart lists a single QA resource with no spacific role specified. The org chart seem fo have sufficient depth for this project. The
additional resources narrative doas not i a dis ion on additional resources other than the key team leads. The key team leads

Trred,

show sufficient availability for this project.

A Projact Manages, ey Taam Leadslis] and Frme's Expenence anu Gusncangny — 30%

Excelient

All key team leads list a wealth of experience on previous roundabout projects. The PM lists experience as a PM and QA reviewer on
several r dabout projects. Tha Roadway lead lists experlence as a roadway lead and peer raviewer on past roundabout proejct. The
NEPA lead lists experience as a NEPA lead on past roundabout projact and highlights aspects of each including document fype and
eutreach performed.

B Proyact Manager, Key Tear L {6} aud Prima's B rtd Werkload Capacity — 20% I-‘uﬁ-:«u Reiey = I Good

The additlonal resources narrative identifies several rources in addition to the key team leads that will he beneficial fo this projact and
likely to contribute. The org chart shows sufficient breadth and depth while indicating rofes for QA. The key team Jeads show more then
sufficient availability for this project.

A Froject Manager, Key Team Leader(s) and Prime’s Exparianice ahd Quallfications — 3% ~abigived Sty Adeq uate




The key team lead list at least some previous experience with roundabouts. The Roadway lead Ilists only one previous project as
experience on a similar roundabout praject. The key team generally shows sufficient axperience fo complete this project.

B Froject Manager. Key Taam Leaarie) and Prime's R antt Workicad Gapacity — 20% _ I Fating > ] Adeguate

The org chart shows sufficient breadth and dapth for this contract. Unclear why a bridge QA role was identified. The additional resources
narrative included some discusslon about QA role and sub firms, but more discussion could've been had on roundabout specific additional
resources that would contribute to this project. The key team leads show sufficeint availabifity for this praofect.

A Frojest Manager, ney Team Leader|s] ana Fnme's Expanenca and Qualifications = 30% Assigned Futng

Marginl

The key team leads list extremely limited experie with i dabouts. The PM list a project. The Roadway lead lists a roundabout proajct
in witich ke acted as a roaday design (nof lead). The Roadway Lead does not list a preject im which he actfed a Roadway Lead. The NEPA
lead does noft Iist experienca with i dabout projacts or any projects with slightly higher public involvement plans.

B Projsct Manager, Kay Team Leades{s} and Frime's Resources and Yorkdoad Capacity - 20% ] Rating

> | Adeguate

The org chart indicates multiple QA personnel as well as a role for peer review of the roundabout. The avaiability chart indicates the kay|
team leads have sufficient availability for the proejct.

'r . Teaim \sadais) and Pn‘lmds emmud and Qualifications - 0% L Z i

Marginal
The PM sh axperl with 1 dabout design. The Roadway lead lists numerous prvious roundabout projects. The Roadway lead
howaever, does nof possess a GA PE. The NEPA lead doas not list experience with roundabout prajects.
B Projert Manager, Key Taam Leaders) and Prime s Reanurcas and Workload Capacity — 20% Io‘!wgﬂed Ratirg > i Good

The org chart indicates a role for peer review of the roundabout. The rest of the org chart generally shows sufficient breadth and depth for
this project. The key team shows more than sufficient availability for this project.

A Project Maneges, Key Team Leader(s) and Prime’s Eapeiisicd aud QUiimications — 50%

Good

The PM and Roadway feads list many projects as examplas of previous roundabout exparience. The NEFPA lead, howaever, does not list
previous roundabout experience.

B Project Manager. Kay Team | ard Prime's R and Workioad. ity ~ 0% Jessiuned Razng > | Adeguate

The org chart lists multiple QA personell but specific roles are not ldentified. The org chart in general shows sufficient depth for this

proejct. The additional resources narrative speaks to some subs proposed for this cobntract as well as QA resources. The availability
chart lists sufficeint availability for this project.

A Froject fsanager. ney Team Leagens} ana Frme's Expananie and Qualifications — 30% lﬁssinned Rating

Maraginal
The PM and NEPA lead list experii with Previous i dabkout projects. The roadway lead does not prvide any experience with a
roundabout in the past.
B Projact Manager, Key Team Leadsr{s) and Prime's Resblirrea and Workioad Capashy — 20% i Rating = l Good

The org chart indicates multiple personnel for QA and specifies their role on the QA feam. The org chart in general shows siufficient depth
for this contract. The additional rescurces narrative lisis additional resources in the area of QA, Hydraulics and others that will benefit this
profect. The availability chart indicates this key team leads have more than sufficient availability for this project.

Adequate




The PM and Roadway lead list several profects that were roundabouts or contained roundabouts where they were invovied. The NEPA did)
not furnish an example of a previous roundabout project.

B Projart Manager, Key Team Leader(s) and Prime's R and Warkfoad Capactty — ilsllunedlhunu ) [ Adeguate

The org chart lists a single role for QA. The org chart In general seems to show sufficient breadth and depth for this project. The additional
resources narrative does not identify additional resources that may contribute fo this project. The availability chart indicates the Pm is

fully available.

A Projact Wttager, Key Team Lsadeils) st Mhims's Erpacenca nd l:u-au'.-;_mon. —3n Axmiguoa Raung — Ma[gi nal

No key team lead provided experience with previous i dabout project: The key team did provide examples of projects of mainly
widening projects. The role on the listed projects for the roadway Lead was unclear.

B Protoct Manager, Koy Tean Lrader(s) and Prime"s R and W Capacity — 20% ]mumd Rating > ] Adequate

The org chart shows sufficient breadth and depth for this contract. The additional resources narrative discussed some extra support staff
that are available but did not highlight how any particular resource might be included to combat a potential project challenge. The
availability chart indicate the team is available for this profect.

A: Fiojuct Manager, hey Team Lsanena) ang Prime’s Exparience and Qualifications — 8%, Ma rq inal
None of the kay team leads list experi with previous roundabout projects in the past. The do list exparience with bridges and
widanings, but dabout experi id be beneficial for this project.

&l an o T Workioad ~ 905 T LY
B. Project Manager. Key Team 1 o Pl_'!me 5 and Capacity - 208 | Rating = | Ad equate

The oryg chart is sufficient for this project. The additional rescurces narrative mainly discusses availability of the key team leads. The
availabilfly of the key team laads is sufficient for this project.




Eyblncler *2

A Frupect Manager, hey Team | rager(s} ann Pome's Experence and Quallfications - 30% : Assigier Rating — Ade g uate

The Pm and NEPA lead do not list experience as a PM or NEPA lead on a similar roundabouf project. The roadway design lead does list a lof
of experience with roundabout proejcts In the past,

B Project Manager, Kay Team Leadens) and Prme s Resourcas and Workioad Capaciiy - 20% Imbmd Rating ;, [ Good

The org chart indicates QA roles for design and separate peer review for the roundabout design. The org chart overall fooks to have
sufficeint breadth and depth for the project- The additional resources narrative highlighte A of roundabouts. The avaiabiliiy chart indicates
all key team ieads have more than sulficient availability for this project.

A Project Manager. Key Team Leader[s) and Prime's Zzpertence and Quallﬂcaﬁons.— 30% Assigood Reliny = | Ad equate

The PM lists involvement on roundapout projects but this seems mainly focused on feasibility, analysis work. The Roadway lead lists past
experience on roundabout projects, but the role listed is mainly PM and nof roadway design lead. The NEPA lead does not list experience

with roundabout projects specifically.

B Projact Nianagier, Key Taam Luader(s) and Frime's Resources and Woridoad Gapacity — 20% [Resianed Rating > | Good

The org chart shows multiple levels of QA and specifies role for each. The org chart shows more than sufficlent breadth and depth for the
proejct. The additional resources narrative highlights resources that will be beneficial for QA of the roundabout design. The availability
chart indicates that key team leads are more than sufficiently available for this project.

A Project Mahager, Key Team Leader(s) and Priv's Exprfancs and Gualllications — 50% Iﬂsz-sm Razning > | Ma rginal

!

The PM shows some experience with roundabout design or staging. The NEPA and roadway lead do not list experience with roundabouts,
The roadway lead in particular shows limited experience with similar profects.

2 Project Manager, Key Tear Leader(s) and Prime’s Reaources and Workioed Capasity — 20% ]Assianad Rating ) i Adeguate

The org chart lists a single resource for QA and does not reflect the various roles required on this proejct. The org chart shows a minimum
depth for this project. The additional resources narrative describes additional resources that are avaliable fo the firm but no resources that
are likely fo mitigate a potential project challenge. The key team members show sufficient avaitbility for this project.

N
—

. Project Manager, Kay Team headelis) and PHiNe's Sxperience ane Gualficatons = 0% Jnsslgnea Rating

Adequate

The PM and NEPA leads do not demonstrate experience with roundabout projects. The roadway lead does Jist past experience with projects
similar to this one. The Prime does not list any similar roundabout project as past experience.

Adequate

W

B Project Manager, Key Tsam Leader(s) and Primes Reaources ard Workioad Gapasity — 20% ]isv-iqn-d Rating

The org chart lists a single resource for QA and does nef reflect the various roles required on this project. The org chart shows sufficient
depth for this project. The additional resources narrative highlights firm capacity but does not identify specific resources that may be
beneficial based on potential profect risks. The avallability chart demonstrates sufficient availabllity of key team leads.

A Friject Mafager, noy Tesm Leaderis) 200 Frime's Experience ant BuaRtcations — 30% Rssignad Rating




Eve st #2

All key team leads and prime demonstrate experience with roundabout projects in a capacity similar fo the role they are proposed on this
project.

B Project Manager, Key Tesm Leader{s) and Prime’s Resources and Workload Capacity ~ 20% IAsswgned Rating

b 4

Good

The ory chart lists multiple roles for QA and provides more than sufficient depth. The availability chart shows more than sufficient
availability for this project. The additional resources narrative highlight roundabout QA in its proposed resources.

Froj(. Manager, Rey Team Leader(s} and Pnme's Expenience and Qualifications = 30%

Hey team leads other than NEPA demonsirate past experience with similar roundabout praoject. Prime also lists good experience with
similar roundabout projects.

B Projact Manager, {gy Team Leader{s} and Prime’s Resorrces and Warkload Gapaciy — 20% ]Assisnsd Rating > Adequate

The org chart lists a single resource for QA for this project. The org chart shows good breadth and depth other than QA. The additional
resources narrafive lists QA resources that will be beneficial on this project, though. The key team shows sufficient availability for this
project in the availability chart.

A. Praject Manager, Key Team Leadens) _ann PHme's Expenence and Qualifications —30% ’Assigmd Rating > Mar a inal

The experience of the PM as precon engineer may be benefical to the project but does not demonstrate past experience as a PM on a similar|
roundabout project. The roadway design leads also do not demonstrate past experience on a similar roundabout praject. Nor does the NEPA
fead.

B Project Manager, Key Toam (endar(s) and Prime’s Resonrces and Yoridoad Gapacity — 20% Assigned Rating > [ Ade quate

The org chart lists multiple roles for QA and provides more than sufficient depth. The availability chart shows more than sufficient
availability for this project. The additional resources narrative highlights sub consultant working relationships buf does not specify
additional resources targeted for potential challenges this project is likely fo have.

A Proj=ct ¥anager. Key Tear Leader(s) and Prime’s EXPerience and usinicationsa — 347 A8 kigmed Railing > Marainal

The PM lists limited experience as a PM on similar roundabout projects. The roadway design leads also do not demonstrate past experience
on a similar roundabout project. Nor does the NEPA lead.

B Project Manager. Key Team [eader(s) ahdl Prime’s Resources and Workicad Capacity - 20% ]Assigned Ratlng ‘> ! Ad equate

The org chart lists separate roles for QA and other independent reviews. Overall the org chart has sufficient depth and breadth. The
additional resources narrative highlights QA roles and team availability. The availability chart generally shows sufficient availability for this
project.
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Maximum Points allowed =| 300 200  |Evaluator 3 individual
SUBMITTING FIRMS v v Total Score | Ranking
Alfred Banasch & Company Adequate| Good 300 3
Barge Design Solutions, inc. Good | Marginal 275 6
CALYX Engineers and Consultants, Inc. Marginal | Adequate 175 14
CHA Consuiting, Inc Good Excellent 425 1
Clark Patterson Engineers, Surveyor and Architects. P C Good | Adequate 325 2
CROY Engmeenng, LLC Margina! | Marginal 125 18
Development Planmng & Engineering. Inc Marginal | Marginal 125 18
EXP US Services, Inc Poor Marginal 50 26
Freese and Nichols, Inc. Poor | Marginal 50 26
Hwath & Lineback Engineers, Inc. Adequate | Adequate 250 8
Hussey, Gay, Bell & DeYoung, Inc Adequate | Marginal 200 11
International Design Services, Inc d/b/a IDS Glokal, Inc - D Q 0 0 30
|KCI Technologies, Inc Marginal | Marginal 125 18
|Kimley-Hom and Associates, Inc Marginal | Adeguate 1756 14
IMlchael Baker International, Inc Adeguate | Marginal 200 11
[Moreland Altobelli Associates, Inc Poor Marginal 50 26
Mott MacDonald, LLC Adequate] Good 300 3
MSA Professionat Services, Inc. dba Qurston Good Marginal 275 B
Neal-Schaffer, Inc Marginal | Adequate 176 4
Pond & Company Margina! | Adequate 175 14
R k Shah & Assoctates, Inc Poor | Marginal 50 26
RS&H, ing. ) Adequate | Marginal 200 11
Southeastemn Engineenng. Inc Marginal | Marginal 125 18
Stantec Consulting Services. Inc Adequate | Adequate 250 8
T Y. Lin international, Inc Marginal Foor 75 25
Thompson Engineenng, Inc Marginal | Marginal 125 18
TranSystems Corporation Adequate | Adequate 250 ]
Vanasse Hangen Brustin, Inc Adequate| Good 300 3
Vaughn & Melton Consulting Engineers, inc. Marginal | Marginal 125 18
Woods Envirnonment & Infrastruciure Sclutions, Inc Marginal | Marginal 125 18
Maximum Poinis allowed = 300 200 500 |%
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Poor = Does Not have minimum qualifications/avallability = 0% of the Available Folnts

Margloa = Meets Minimum qualificationafavallabliity but one or more mafor considerations are not addreszed oF 16 [acking In some aspects = Score 25 % of Avallable Points
Adequate = Mewts minlmum Misation/avallabliity and is generally capable of parforming work = 50% of Avallable Points

Goud = Mora theh meets minimuym qualifications/avallability and exceeds in some Aspects =75% of Avallable Points

Excallant = Fully mesic aunifieatiansixvallshiiity and svcasde i govaral o gll areas = 1009 of Avaitable Points

Al Frojecl Maager, Rey Te4m Leswers) ano Frime's Expanence and Qualidications ~ 30% Aasigned Rating = Ade q uate

The PM and Road Design Lead have relavant (though limited} experience but do not discuss challenges with avoidance and minimization of|
environmental rasources with their stated experience. Roundabout experience was limited for the PM and KTLs. Only the PM discussed
experience design in caoordination with a rallroad, which will be a major consideration for this profect. The Prime Experience pictured three

T iabout projects, none of which were near Georgia, bringing into ¢ tion the experr of this project team for this type of|
project.

B Projent Manager, Key Team L {=) und Prime’s Re: and Workioad Capacity « 5% [Assu]ncu Ratng =3 Good

Dapth of the org chart was sufficient but there was only a single dedicated QCQA assigned (none specifically for environmental). Worklcad
capacity for PM and KTLs was sufficiant.

A Prajui Managen, Aoy Taain Leadei(s) and Finne ' Experence ang GUATTICETIONE ~ 0% [remenea Kaong = ! Good

The PM and KTLs have significant roundabout experience and discuss anvironmental challenges overcome. However, neither the PM, KTLs

or Prime discuss any experience coordinating design efforts with railroads, which will be a major ideration for this project.
B Project Manager, Kay Tear: Leaderis) and Primes and Workload Capdcity — 26% |Asslmd Rating =5 i Marginal

There was no shown depth of the org chart In environmental areas classes. There was no dedicated environmental QCQA, Workload)
eapacily for PM and KTLs was sufficient.

e B L e . Adeigned Rating Marginai

Of the saven projects dascribed by the PM, it is stated that he only served in the PM role for two. Profect experience for the PM and
Roadway Design KTL were sumimaries of each project rather than focused on the roles of each, Additionally, coordination for environmaental
and with railroads, which will be a major component of this project, were limited fo non-existent.

B Fajact Manager, Key Team Laader(e} ard Pvma & Retources mod Warkioad Capachy = 3% Tresiare Rating Y| TG

Lead and support firms in multiple area ciasses demonstrates depth of resources. However, there was no dedicated environmental QGCQA.
Workioad capacity for PM and KTLs was sufficient.

lanignm Rating Good

The PM and Roadway HTL state experience with roundabout pmjacrs and coordination with railroads, which will be a major consideration
for this profect, but lack di: ion of ironmental considerations. The Primne experience states a number of roundabout and intersection
Improvement profects but shared exporience of the P and KTLs is lacking.

B Projeet Manage:, Kay Tesm Leader(s) and Prane's Rewoutces And Worioad Lapechy — 20% [psskined Rating > | Excellent

Dapth of the org chart was impressive, as were dedicated constructability SMEs and a QCQA team thaf included environmental. The
inclusion of "additional resources” on the org chart was also a plus. Groat availability of PM and KTLs, especially roadway deslgn KTL.

A Projest Matagon, fay Tomn Loadeiia) aid £iNE's Tapersnce anc Qua)Tcatens — S0




The PM has limited axpierence with roundabouts but does state relavant experience coordinating with railroads, which will be a major
consideration for this project, and in incorporating environmental into the design process. The Roadway KTL states 8 years of experience
in roundabout design and lists a number of refevant projects but does not state experience coordinating with railroads or environmental.
The NEFPA KTL stafes detailed experience coordinating environmental teams and navigating complex environmental challenges to design.
The Prime experience is relevant regarding both roundabouts and railroads but does not show any overfap of the PM or KTLs.

> | Adeguate

B Prajact Manager, Ky Team Leadsns) and Primo's Rasources and Workioad Caparily - 20%

The org chart shows limited depth in cultural ce area ci: and does not include a dedicated environmental QCQA. The dedicated

roundabout review team is a plus. Availability for tha project team is generally good.

Gualficanons — 0% 1 | Marginal

The PM stfat Xperi with r dabout projects but lacks coordination with railroads, which will be a major consideration for this
project, and any significant discussion of envir taf iderati rtside of those due to changing funding types (despite the page
space to do so). The Roadway KTL has limited experience (8 years) and only lists ane roundabout p. ect and no tion of coordination
with environmental through the PDP. The Prime experience states a number of rel £r dabout projects, but does not show any overlap
of the PM or KTLs. '

B Projact i Key Team Leader(s) and Prime s & and W Capacity - 20% ]mlgmd Tating > I Marainal

The osg chart doees not spacify staff for mosi envir tal area ck and it is unclear if depth is present. Thaere is also no dedicated

environmental QCQA. Availability of PRf and KTLs is sufficient.

7 | Marginal

The PM has relevant design and PM experience, but does not detail a history of environmental coordination for the avoidance and)
minimization of environmental resources. The Road KTL has limited refevant experi and di ¥ even di ribed the tfomary nod
towards environmental, which Is familiarity with the Environmental Procedures Manual. The Environmental KTL has sufficient relevant
experience. Neither the PM nor KTLs describe any stated expsrience coordinating with railroads, which will be 2 major component of this
project. Tha Prime o ibes ous sh d profect experfence with the PM and Roadway KTL.

B Project M , Key Team L {s} and Pryne s Rpsources and Workload Capaciy - 20% jmiawd Rating Y |

Marginal

The Himited org chart raises concerns over redundancy and depth of staff. Though there is depih in the QCQA feam, there is nof a dedicated
QCQA for environmental. Availability of PM and KTLs is sufficient.

.....

gar, Ay Team |

{8} ANl PrIMA’S: EXp and Quallfications —30%

,rAssIgnld Rating

Poor
The PM detalls extensive PM and design experience, as wall as some dabout experi However, the PM mentions "environmental

permitting” and mentions a design change due to a historical resource but otherwise does not detail any involvement in coordination with
Environmental. The Road KTL states no relevant roundabout experience and limited mention of his finn's involvement with environmental,
The Envir tal KTL states descriptions of profecis but very limited detail about the types of environmental avoidance and minimization,
documentation, coordination, and permitting that were involved with each. The Prime experh h only invelvement by the PM and
not from oither of the KTLs. There is no mention of coordination with railroads, which is a major consideration for this project.

B Pm}scfﬁmil(_gy'ml Jeris) and Prime’s A Capachty — 20% ] Rating > | Marginal

1 rd

The redundancy of subconsultants is sufficient but it Is unclear which staff within the org chart are capable of taking on each area class,
raising concerns with depth of staff. Great availability of PIM and KTLs.

A Progect Manager, ney Tean Leader(s) and Pome s Bxpenence an.d QUAITTCATIONS — J0% Assignea Raong - I Poor

/ Iy T L o F I OATETy 3
coordipation with Environmental. The Road KTL states limited ralovant experience and no mention of experience coordinating with
Environmental. It is also unclear if the Roadway KTL served as the designer for the relevant roundabout projocts that were listed or IF it
was someone else within the firm. I would be preferable to see fewer projects listed for the NEPA KTL in favor of more confent of what
each project involved. It is unclear if the PM or KTLs have had any relevant experience coordinating with railroads. The Prime’s exparience
Is mostly not relevant to this project and only the Roadway KTL has stated involvement in these projects, though not in her proposed role

T T, W CIeay

Lo thic, ioct .

B Projact Manager, Key Taam Laadens) srd PAmes wrd Woriaad Caparty ~ 307% Paniamea ating > Marginal

The redundancy of subconsultants is sufficient but the org chart Is very limited, raising of depth. Availability of PM and KTLs
seemns sulficient.

4 Adequate




o

wh

The PM states limited experiance with roundabout projects and railroad coordination, but does not provide much support for his clalm of
"extensive knowledge of the NEPA pr and envir fal i " On one project the PM states that "design avoided environmentally
sensilive areas,” but that praject had no jdentified cultural resources or ecological resources outside of waters, which were impacted. The
Roadway KTL has limited stated roundabout experience and does nof detail specific environmental considerations for any of his supporting
projects. The NEPA KTL states sufficient experience leading an evironmental team. The Prime states sulficient roundabout experience and
shared experience of the PM and Roadway KTL.

[E Profect Manager, Key Tasm Loader(s) ans Frime's Rebources and Woikiend CRRRCHY — 20% ST > | Adeguate

The org chart shows sufficient depth at each area class, but despite a dedicated QCQA team, does not Include an environmental QCQA. The
availabilily of the PM and KTLs is sufficient.

. Adequate

TRRGY (T, Aoy |8l ] Lunnrtl 4nd Frpne's Experience ana Qam’lmmm.— St

The PM and Road Design Lead have relevant (though limited) experience but do not discuss challenges with avoidance and minimization of
environmental resources with their stated experience. Roundabout experience was limited for the PM and KTLs. Only the Roadway KTL
g rafly dis: d experi deslgn in coordination with a railroad, which will be a major consideration for this project. The Prime
experience stated relevant intersection Impravement projects but did not show any shared experienca between the PM and KTLs.

B Profect Managar, Key Tewm | (%) and Prime’s R = and Warkload Capacity - 20% Imu.:nea Rating — | Marginal

The limited org chart raises concerns aver redundancy and depth of staff. There is not a dedicated QCQA for environmental. Availability of
PM and KTLs is sulficient.

A Prozet Manager, Key Team Leaderis] and Prora'z !T.sam an.i q-.. ; g ana -3tk

Disqualified

8. Project Managar, Key Team Leader{s} and Pnme’s Resources and Workload Capactty = 209 i pned Rating - ) E

Disqualified

i Frojecs Manager, ney Team Le-ne_ns; ana Poma’s Expanance and Qualifications e P Tt ied = Ma rgin ai

The PM and Roadway KTL state limited experi with dabout projects and no railroad coordination experience. The specific
discussion of environmental project challenges and how they shaped design from the PM was a positive addition. The NEFPA KTL siates
detaffed experience coordinating envirenmental teams and navigating complex environmental challenges fo design. The Prime experience
stated limited roundabout experience but did show collaboration between the PM and Roadway KTL.

b 4

Marginai

[B Projeit Manager, Key Team Loadars) and anu and Workt Sapacity — 26% Iﬂswm Rzting

The limited org chart raises concerns over redundancy and depth of staff. There is not a dedicated QCQA for environmental. Availability of|
PM and KTLs is sufficient.

5 PIGCT HRTAGST, T TAAM Thdidba(6] and Fine's Exp an a5y gnes Ratng B Marginal

The PM states relevant i dabout experit but the role was as QCQA reviewer for many of the projects that were supposed fo describe
project L] ¥ axpers Envir tal iderations and avoidance and minimization efforts were touched on for fwo projects,
which was a positive, but could have been incorporated into cther project summaries. The Roadway KTL states significant roundabout
experience but no coordination experience with anvironmental or raifroads. The NEPA KTL lists non-specific project experience that
reitarates environmental responsibilities of alf projects. There is no stated experiance coordinating with railroads, which will ba a major
consideration for this project. The Prime experience is highlighted by two projects that involve neither the PM nor the KTLs,

B Frofect Manager. Kay Team Laader(s) and Frime's mmmn:u and Workioad Capacity - 20% II |pned Rating ) i Adeguam

The org chart shows sufficient depth at each area class, but despite & dedicated QCQA team, does not include an environmental QCQA. The
availability of the PM and KTLs Is sufficient.

‘ Fn:uactMmgr, Koy Team Leader(s) anr Prlme' Erlenor.- and Qualifinahiona — 555, Ad equate
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The PV siates relevant roundabouf experience. Envir tal iderations and avoidance and minimization efforts were touched on,
which was a positive, but could have been incorporated Into other project 7es. The Roadway KTL states roundabout experience but
no coordination experience with environmental or railroads. The NEPA KTL states sufficient experience leading an environmental team.
There is no stated experlence coordinating with raifroads, which will be a major consideration for this project. The Prime experience stafes

relevant r dabout axperii and collaboration on profects betweeon the PM and KTLs.

B Projsct Manager. Key Team Leader(s} and Prime’s Resaurces and Workioad Gapatity — 200 N‘“lﬂmﬂ' Rating =5 [

Marginal |

The ilimited org chart raises concerns over redundancy and dapth of staff. There Is not a dedicated QCQA for environmental. Availability of
PN and KTLs is sufficient.

1) il thad e
A Project manager. Aey eam i8a0ens) anc Prime’s EXpanance ana Gualificatons - 30%

w\lﬂ!”eﬂ nagnyq

rall| Poor

The PM doesn't state any roundabout or railroad coordination experience and provides Hmited experience with environmental coordination
within the PDP. The Roadway KTL states limited roundabout experience and only 5 years experience (since 2014), which raises concerns
abeut his abllity to lead a dasign team. The NEPA KTL lists non-specific project experienca that reiterates environmental responsibilities of|
all projects. There is no stated experience coordinating with railroads, which will be a major consideration for this project. The Prima
experience stated relevant intersection improvement projects but did not show any shared experience between the PM and KTLs.

B Projest M Koy Taam L {9) ant! Ptime’s Resourtes and Workioad Capacity — 20% | > | Marginal
The limited org chart rar: over redundancy and depth of staff. There is not a dedicated QCQA for anvironmmental. Availability of|
PM and KTLs is sufficient.

=[] anill Prme's EXpafancs and Dwaficatons — 305

Adeguate

The PM and Roadway HTL stale significant experience with roundabout projects but both lack coordination with railroads, which will be a
major consideration for this project, and any significant discussion of environmental considerations. The NEFPA KTL stafes sufficient
experience leading an environmental team. The Prime experi fates a rel roundabout projects and one with railroad
considerations, buf does not show any overlap of the PM or KTLs.

|B"Project Mantger, Key Team Leader(s) and Prime's Rese and Woridead Capacity — 0% |

Good

b 4

Dapth of the org chart was impressive, as were dedicated constructability SMEs and a QCQA team that included environmental. The
inclusion of "additional rasources” on the org chart was also a plus. Sufficient availability of PM and KTLs.

Ll Gl - E s
A Projsct Manage Taam Leader(s) and Prime's Experience and Quallfications — $0%

1 Key IA“’G""‘ Ly . -7 | GQd
The PM and KTL state significant experii with r dabouts but none coordinating with environmental or railroads, which will be a2 major

consideration for this profect. The NEPA KTL states sufficient experience leading an environmental team. The Prime experfece states
relevant roundabout projects and significant collaboration between the PM and Roadway KTL.

Lﬁ Projact Managar, Key Taam Leatlar(s) and Frime’s Resouross and Workioad Capacity - 20% Jresinet et > | Marginal

The redundancy of subconsuitants is sufficient but the org chart is very limited, raising ns of depth, especially for environmental area
classes. Despite a dedicated QCQA team, the org chart does not include an envir tal QCQA. Availability of PM and KTLs seems
sufficient. '

A, Project manager, ney T2am Ledqens) ana FIIne's EXpenance ana QUaicanons — 30% |Aseignea Hammg > Ma rgi nal

The PM states limited roundabout axperience. Environmental considerations and avoidance and minimization efforts were touched on,
which was a positive, but could have been incorporated Into other project ies, The Roadway KTL states limited relevant experience

and no coordination experience with environmental or railroads. The NEPA KTL siates sufficient experience leading an envirommental
team, axperience with a historic railroad and significant roundabout experlence. There is no stated experlence coordinating with railroads
by the PM or Roadway KTL, which will be a major consideration far this project. The Prime experience states limifed relevant roundabout
experience and minimal collaboration on projacts between the PM and KTLs.

B Project Manager. ey Team Leaden(s] and Prime 8 Resources and Porkiozd Gaparity - 20% Jaestaned vetey —= § Adequate
There was no shown depth of the org chart in environmental areas ci: Thore was, however, a dedfcated environmental QCQA, which

was a benefit. Workioad capacity for PM and KTLs was sufficient.

PiifMia 3 Expefiencs and Fuain

P mir.ﬁe Taai Leqdeiiay =

Marginal




Fi but no stated experii coordinating design with environmental or

Tha PM and Roadway KTL state relevant roundabout exp
railroads, which will he a major considaration for this profect. The NEPA KTL mostly lists non-specific project experience that reiterates

environmental responsibifitles of all projects, The Prime experience states relevant r dabiout experience and collaboration on projects
botwaen the Roadway and NEPA KTL.

e > | Adeguate

—

B Project tanager, Key Toam Leader{s} and Prima’s Rasourees and Workioad Capacity — 20%

The redundancy of subconsultants is sufficient buf the org chart is very fimited, raising concerns of depth, espacially for environmental area
classes. Despite a dedicated QCQA team, the org chart does not include an environmental QCQA. Graaft availabillty of PM and KTLs,

especially the PM.

jAswgned Rating i Poor

Naither the P nor the Roadway HTL state any experience with roundabouts, railroad coordination, which is a major consideration for this
project, or avoidance and minimization of snvironmental resources as part of the plan development process. Rapeated project information
from the PM was unnacessary. The NEPA KTL states sufficient experience leading an environmental team. The Prime experience stated
coordimation of the PM and Roadway KTL on numerous projects,

24 Projact Manage, ey Toam Lesader(s) ant Prime's F and Warklead Capacity — 20°% | Rating > | Ma rainal

There was no shown depth of the org chart In environmental areas classes. The QCQA feam was Jjust the PM and Roadway HTL wiic are
aiready expectad fo provide a lavel of QCQA and no envirenmental QCQA was pr t. Workload capacity for PM and KTLs was sulficient.

A Projedt Manager, Key Taam Leswlzi{s) and Pdme’s Experiencs and Quanhcations — 3 Assgred Rating

The PM and Roadway KTL describe limited intersection improvement experience but detail very speacifically the challenges, including
environmental, that were faced and overcome with each project. There is no stated raifroad coordination by the PM or KTLs, which is a
major consideration for this profect. The NEPA KTL has relevant experlence leading an environmental team but could be more spacific with
project specific challenges that were navigated. The Prime experience stated coordination of the PM and Roadway KTL on numerous
projects.

B Project Manager, Key Team | {5} &nd Prime's Resources and Workioad Cap v,-zﬁ__ JPehanad Rating =Y l Marqinal

The limited org chart raises concerns over redundancy and dapth of staff. Though there is depth in the QCQA team, there is not a dedicated
QCQA for environmental. Availabliity of PM and KTLs is sufficient.
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A P]tMaxager,Key eam Lear(s) and Prime’s Experlence and Qulﬂcatn —30% igrled Rating

e T SR ES NN I T S e T IO IPT O T ETICTIT <hTa envir TOUT THCTY

railroad coordination. The Roadway KTL Is sufficient roundabout experience but fotal years of experience is not¥ stated, which raises
concern over ability to successfully lead a design team. The Roadway KTL also described very limited experience coordinating with
environmental and none coordinating with railroads. The NEPA KTL states sufficient experience leading environmental teams and desecribes
various types of documentation and consultation required for each project buf does not give specifics of environmental avoidance and
minimization undertaken. The Prime states sufficient intersection improvement experience and collaboration between the PM and Roadway

¥ "dr o — e
Project Manager. Key Team Lsader(s) and Prime's Resources and Workload Capacy — 20% HAssigned Ratng > I Marainal

bolustor *3

The limited org chart raises concerns over redundancy and depth of staff. Though there is depth in the QCQA team, there is not a dedicated
QCQA for environmental. Availability of PM and KTLs is sufficient.

A Projtet Managst, Rey Team Leaden(s] and Prims's Expelitit< and Quallfications — 30% L i Adeg uate

The PM and Roadway KTL provide sufficient roundabout experience but do not discuss experience coordinating with environmental or
railroads, which will be a major component of this praoject. The KTL states numerous project experience as the PM instead of the Roadway
Dasign Lead. The NEPA KTL has extensive experience with NEPA and Ecology but does not state any experience coordinating an
environmenial Team that also includes Archaeology, History, Alr and Noise. The Prime states experience with intersection improvements

and shows collaboration between the PM and KTLs.

1ﬂsslqﬂed Rating

b4

E Projnct Manager. Key Team Laader(s) ard Prime s Resources and Workload Gapacity — 9% Adequate

The org chart shows depth in most areas with the exception of Cultural Resources, Air and Noise, and Public Involvement. The dedicated
QCQA team with a designated environmental QCQA is a positive. Availability of P and KTLs is sufficient.

A Froject Manager, Rey Team Leader|s) and Frane’s Experiense and QGuaimncauons — 30% Asaryned Rabirg Mal"g inal

The PM states limited experience with roundabout projects and railroad coordination, but does not provide much detail of environmental
coordination. The Roadway KTL states limited roundabout experience and environmental coordination buf no railroad experience. The
NEPA KTL states sufficient experience leading an environmental team. The Prime states limited roundabout experience and collaboration

between the PM and Roadway KTL.

Poor

V|

|8 Project Menager. Key Team Lekder(s) and Prime’s Resources and Workioad CApaCIEy - 2% ]o‘«ssis;ned Rauting

The org chart does not specify staff for environmental area classes and it is unclear if depth is present. Additionally, a different NEPA lead is
specified than is stated earlier in the 80Q. There is also no dedicated environmental QCQA. Availability of PM and KTLs is sufficient.

A jecr ﬂer‘ Kay Team Leaders) and PNme’s EXpeneAca ana QUaKTicanons - 30% -, M arg inal

The PM states no relevant experience with roundabouts or coordination with environmental or railroads, which is a major component of this
profect. The Roadway KTL states sufficient roundabout experience but no stated experience with environmental or railroads. The NEPA
KTL states sufficient experience leading an environmental team. The Prime states complex projects but none relevant fo the proposed
roundabout project. The Prime experience only includes involvement of the PM and does not show collaboration with the KTLs.

B Project Manager, Key Team Leadet(s) and Pnime’s Resourees and Workdoad Capacity - 20% !Asslgnad Ratlng’ ) | Marqinal

The redundancy of subconsultants is sufficient and the org chart shows depth in environmental area classes. The PM is listed as part of the
roadway design team. Despite a dedicated QCQA team, the org chart does not include an environmental QCQA. Great availability of PM and
NEPA KTL. However, the Roadway KTL has 148 hours committed te projects outside of Georgla, ralsing serious concerns over availability

for this project.

LELLALL Jhls Lairkl P I' LLaith
& Profect Marniaget, Key Tearm Leader{s) and Prime's Expertence and Qualifications - 30% Assigned Rating Ad equ ate
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The PM states significant experience with roundabouts and details environmental challenges navigated on many profects. The PM also has
worked on another roadway improvement profect in close proximity fo the proposed project, which adds value. The Roadway KTL states
experience coordinating with environmental for avoidance and minimization of resources but does not detail significant intersecfion
improvement experience. Neither the PM nor the Roadway KTL siates experience coordinating with Railroads, which is a major
consideration for this project. The NEPA KTL staftes sufficient experience Jeading an environmental feam. The Prime states relevant
experience, including 180 roundabout projects across the country and states limited collaboration between the PM and Roadway KTL.

B Frofect Manager. Rey Team Leader(a) ant Prime's Resources and Worljoad Capachy — 20% [pestaned Rating == Adequate

The limited org chart raises concerns over redundancy and depth of staff, especially with environmental area classes. The dedicated QCQA
team that includes an environmental and roundabout QCQA is a positive. Great availability for the PM and KTLs, especially the PM.

g —

Expunencc and Adequate

The PM and KTL state sufficient roundabout experience but do not detail avoidance and minimization of environmental resources or
coordination with rallroads, which Is a significant consideration for this project. The Roadway KTL does nof stfafe overall years of|
experience, which raises concerns about his ability to lead a design feam. The NEPA KTL states experience leading a multidisciplinary
environmental team, but does not state overall years of experience, which raises concerns about her ability fo lead an environmental team.
The Prime states relevant roundabout experience and states limited collaboration between the PM and Roadway KTL.

B Projsct Manager, Kay Team Leadens) and Pima's Regources and Workioad Capacity — 20% Iﬁ“-‘um-d Ratng ) I Geod

Depth of the org chart was impressive, as were dedicated roundabout design SMEs and a2 QCQA team that included environmental. Great
availability of PM and KTLs. The 3-year outiook for availability was very helpful for determining availabllity over the life of this contract.

A_Project Manager. Key 1eam Leaners) and Fnme’'s Expefnence and Qualilications — 30% |As=1gnea Ramng > Marqin al

The PM and both Roadway KTLs state limited experience with roundabouts and do not discuss avoidance and minimization of environmental
resources or coordination with railroads, which is a major consideration for this project. The NEPA KTL states sufficlent experience leading
an environmental team. The FPrime states limited roundabout experience involving only one of the Roadway KTLs and no other
collaborations with the PM or other KTLs.

B Projest Marager, Key Team Leaderis) ahd Prime's Resotwves and Workload Capacify — 20% Fssioned Rating

Marginal

b 4

It is unciear which staff within the org chart are capabie of taking on each area class, raising concerns with depth of staff. Sufficient
availability of PM and KTLs.

rim&’s Experience and Qualification® — 30% |A53'0ﬂeﬂ Rating

Marginal

The PM and Roadway KTL stafe limited experience with intersection improvement project and do not detail environmental avoidance and
minimization efforts. However, the PM states relevant experience coordinating with railroads, which is a major consideration for this
project. The NEPA KTL sitates sufficient experience leading an environmental team. The Prime states limited intersection improvement
experience and minimal collaboration between the PM and KTLs.

H Project Nanager, Key Team Leader(s) and Prime's Respurcas and Workioad Gapacity — 20% JResione Raing

b 4

Marginai

There was no shown depth of the org chart in environmental areas classes. There was no dedicated environmental QCQA. Workioad
capacity for PM and KTLs was sufficient.




GDOT SELECTION COMMITTEE SCORING AND OVERALL RANKING OF TOP SUBMITTALS FOR PHASE |

Criterla FOR TOP FIFTEEN SUBITTALS

e Batch #1 - 2019 Engineering Design Services, i
SoNE Rtion Tigt Contract 9 ! l CHA Consulting, Ing,
Sollcitation #: RFQ-484-052819 2 Vanasse Hangen Brustlin, Inc.
PHASE | - Individual Committee Member Scoring and Overall Ranking based on Published 2

TranSystems Corporation

“E.Fi =a IF A Barge Design Soiutions, Inc,
’ ~ il 4 Clark Patterson Engineers, Surveyor and Architects, P.C.
{RANKING) 6 Startec Consulting Services, Inc.
6 Southeastern Enginesring, Inc
Group 8 MEA Profassional Services, inc. dba Ourston

SUBMITTING FIRMS Scora Ranking | 9 Alfrad Benesch & Company

9 Michael Baker International, Inc.

9 Kimiey-Hom and Associates, Inc.

8 Feese and Nichols, Inc.
Vanasse Hangen Brustlin, Inc. a7s 2 g Pond & Company
|CHA Consuiting, inc. 425 1 2 Development Planning & Enginesnng, Inc.
Pt IO 375 2 15 Heath & Lineback Engineers, Inc.
Stantec Consuiting Services. Inc. 300 P
Barge Design Solutions, Inc, 325 4
Clark Patterson Engineers, Surveyor and Architects, P.C. 325 4
Alfred Bernesch & Company 250 9
|MSA Professionat Services, inc. dba Ourston 275 8
Wichaei Baker international, Inc. 250 g
Heath & Lineback Engineers, Inc. H 200 15
Kimtey-Horn ard Associates, Inc. 250 9
Freese and N;chols, inc. 250 9
Poni & Company 250 9
Southeastern Engineering, In¢. — . ;
Development Planning & Engineering, Ing, 250 9 [

& &
Evaluation Criteria §
—_— ﬁé f&*
e,
«99# &
Phase One
Scores and Group
Maximum Points aliowed=| 300 200 Ranking
SUBMITTING FIRMS hd v Total Score | Ranking
‘Vanassae Hangen Brustin, Inc Good Good 375 2
CHA Consuliing, Inc Good Excellent 425 1
TranSystems Corporation Good Good 375 2
|Stantec Consuting Services, Inc Adequate Good 300 6
Barge Design Solutions, Inc Good Adequate 325 4
Ciark Patterson Engineers, Surveyer and Architects, P € Good Adequate 325 4
Alfred Benesch & Company Adoquate | Adequate 250 9
MSA Professional Services, Ine dba Qurston Good Marginal 275 8
Michaet Baker International, Inc Adeguate | Adequate 250 9
Heath & Lineback Engineers, Inc Adequate | Marginal 200 15
Kimiey-Horn and Associates, Inc Adequate | Adequate 250 9
IFreess and Nicho's, Inc Adequate | Adequate 250 9
Pond & Company Adequate | Adequate 250 2
Southeastemn Engineenng, Inc Adequats Good 300 8
Development Planning & Engineering. [nc Adequate | Adequate 250 9
Maximum Points aliowed=| 300 200 500 | %




RFQ RFQ-484-052819 ' PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Firm Vanasse Hangen Brustlin, Inc. # of Evaluators

tExparience and Qualifications Assigned Rating Good

Vanasse Hangen Brustin, Inc.’s PM and roadway KTL's list numerous roundabout projects.
Vanasse Hangen Brustin, Inc.'s PM understands the design aspect of the project. Specific
project management highlights are not provided. Vanasse Hangen Brustin, Inc.’s PM has
participated on committees responsible for major revisions to PDP. Vanasse Hangen
Brustin, Inc.'s PM has served on GPTQ Steering and Consultant Relations Committee.
Vanasse Hangen Brustin, Inc.'s experience lists mainly design elements. Routine project
management tasks were briefly mentioned. Vanasse Hangen Brustin, Inc.'s PM will hold
internal monthly status calls and monthly meetings with GDOT PM and will report critical
risks immediately. Vanasse Hangen Brustin, Inc."'s PM and Roadway KTL did not detaii
environmental and/or raflroad coordination. NEPA Team Leader has lead numerous public
involvement efforts.

LResourcss and Workload Capacity [Assigned Rating [ Good

Vanasse Hangen Brustin, Inc.'s PM has QA/QC reviews throughout their org chart and
mentioned a dedicated roundabout team. Availability chart forecasted future workload.
Additional resources are redundate and well-thoughtout. Resources were also reinterated
several times in SOQ. KTLs will be available more than 50% of the time.

RFQ RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm CHA Consulting, Inc. # of Evaluators
|Expenence and Qualifications Assignec Rating Good

CHA Consulting, Inc.’s PM delivered Poplar Road interchange @ |-85 on an accelerated
schedule - extensive utility coordination and community involvement efforts on 0007694 -
managed several local/state funded intersection improvements - Roadway KTL not registered
PE at time of SOQ (in progress) - US31 reconstruction required extensive public outreach,
local agency coordination, community leader focus group - extensive utility coordination on
96th street corridor roundabouts - will implement project-specific work plan to meet
milestones - will use CHA Consulting, Inc. PM's Dashboard App. The role of the KTL seems to
be the CHA Consulting, Inc.'s PM instead of the Design Group Manager.

Resources and Workload Capacity

Assigned Rating Excellant

CHA Consulting, Inc. had QA/QC reviews throughout their Org Chart and mentioned a
dedicated roundabout team. Availability chart forecasted future workload. Additional
resources mention a DBE team and KTL has extensive roundabout experience. Resources
also mentioned complex railroad coordination, tight footprints and environmental challenges.
Resources were also reinterated several times in SOQ. KTLs will be available 100% of the
time.




IrFa RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Firm TranSystems Corporation # of Evaluators

|Experience and Qualifications Assigned Rating Good

Transystems Corporation's PM experience mostly listed design aspects; however, some
specific PM elements were mentioned. Transystems Corporation's PM coordinated with
Environmental Services, NPS, and FHWA to obtain LT concurrence. Transystems .
Corporation's PM conducted extensive public involvement. Transystems Corporation’s
experience included a collaborative stakeholder involvement process and planning study to
generate zoning and deveiopment recommendations that were adopted as an ordinance by
the Town of Mount Pleasant. Additional narrative states that Transystems Corporation's PM
will push for traffic and ICE to be completed early and also work closely with GDOT PM to
quickly agree on scope and fee to minimize negotiation time. Transystems Corporation's PM
and/or KTL did not mention railroad coordination.

Regources and YWorkload Capacity {Assigned Rating Good

Transystems Corporatlon s PM had QA/QC reviews throughout their Org Chart and mentioned
a dedicated roundabout team. Availability chart forecasted future workload. Additional
resources are redundate and well-thoughtout. Resources were also reinterated several times
in SOQ. KTLs will be available more than 50% of the time. Additional narrative states that
Transystems Corporation's PM will push for traffic and ICE to be completed early and also
work closely with GDOT PM to quickly agree on scope and fee to minimize negotiation time.

RFQ RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Stantec Consulting Services, Inc. # of Evaluators[
Expenence and Qualifications Assignad Rating ] Adequate

Stantec Consulting Services, Inc.'s PM's project management experience is only a list of
projects. The listing of projects does not include a narrative for each project. Stantec
Consulting Services, Inc.'s PM experience does not include much roundabout design, mainly
feasibility studies. No railroad and/or environmental coordination was mentioned. Stantec
Consulting Services, Inc.'s experience lists coordination efforts with agencies and
contractural management. Stantec Consulting Services, Inc.'s experience lists extensive
public involvement including maintaining a website, however NEPA KTL does not state public
involvement experience. Other routine project management elements are also listed.
Additional narrative indicates Stantec Consulting Services, Inc.'s PM will conduct weekly
coordination meetings to discuss scope, schedule, budget, design concerns, successes,
setbacks, weekly goals, staffing adjustments. Stantec Consulting Services, Inc.'s PM will
setup an informal weekly "check-in" call with GDOT PM. Survey, SUE, and ENV fieldwork will
begin early.

[

IR and Workioad Capacity Assigned Rating I Good

Stantec Consulting Services, Inc.'s PM had QA/QC reviews throughout their org chart and
mentioned a dedicated roundabout and environmental QC/QA. Additional resources
highiights additional QA/QC and peer review teams. are redundate and well-thoughtout.
Resources were also reinterated several times in SOQ. KTLs will be available more than 70%
of the time.




RFQ IRFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOFP SUBMITTALS

Firm Barge Design Solutions, Inc. # of Evaluators

[Experisnce and Qualfications Assigned Rating Good

Barge Design Solutions, Inc.'s PM mentions dual-lane roundabout projects. Barge Design
Solutions, Inc.'s PM Roadway Lead mentions peer review and some roundabout experience.
NEPA KTL has some roundabout experience. Barge Design Solutions, Inc.'s PM and
Roadway PM mention environmental and utility difficulties that were overcome, including
coordination with USCOE and Pubic Works for a city or county park. Additional narrative
called for weekly conference calls and monthly project reviews. Barge Design Solutions, inc.'s
PM and KTL discussed environmental challenges. Roadway KTL mentions selecting an
alternative after the public involvement process. NEPA KTL discussed developing schedules
for environmental deliverables.

Resources and Workload Capacity IAsslgnnd Rating I Adequate

No environmental QC/QA on Org Chart. Lighting Design was not mentioned on the Org Chart.
Additional resources narrative mentioned other KTLs have some roundabout experience.
Barge Design Solutions, Inc.'s will have adequate availability.

IRFQ RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm Clark Patterson Englneers, Surveyor and Archltects, P.C. # of Evaluators
[Experienca and Qualifications Assigned Rating Good

Clark Patterson Engineers, Surveyor and Architects, P.C.'s PM does not have any roundabout
experience. Roadway Lead mentions some roundabout experience. Extensive coordination
with very active/vocal City of Decatur, and Clark Patterson Engineers, Surveyor and
Architects, P.C.'s PM created public involvement strategy - NEPA Lead does not have any
roundabout experience, but states limited or public involvement experience. For Dunwoody
projects, Clark Patterson Engineers, Surveyor and Architects, P.C.'s PM managed grant
coordination application and funding through coordination with SRTA, ARC, Marta, FTA.
Clark Patterson Engineers, Surveyor and Architects, P.C.'s does mention roundabout
projects, though no recent projects. Clark Patterson Engineers, Surveyor and Architects,
P.C.'s worked to resolved several Environmental Justice challenges on a project.

R and Workload C ty Assigned Rating Adequate

Clark Patterson Engineers, Surveyor and Architects, P.C. mentioned no environmental QC/QA
on Org Chart, but they have a dedicated peer review team. Lighting Design Team was
mentioned on the Org Chart. Additional resources narrative mentioned other KTLs have some
roundabout experience. Roadway Lead will have less than 50% availability. Clark Patterson
Engineers, Surveyor and Architects, P.C.'s PM and Environmental KTLs will have availability
above 50%. Additional resources narrative does not yield and/or mention any additional
resources.




RFQ RFG-484-052819 | PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Firm Alfred Benesch & Company # of Evaluators

bExpeﬂance and Qualifications Assigned Rating Adequate

Alfred Benesch & Company's PM and/or Roadway KTL do not mention environmental
challenges and/or how to mitigate them. Roadway Lead mentions limited experience with
roundabouts. Alfred Benesch & Company's PM project management experience mentions
roundabout projects with railroad coordination. NEPA KTL has limited experience with public
involvment.

Resources and Workload Capacrty Assignad Rating Adequate

Alfred Benesch & Company's had depth within the Org Chart. The depth was sufficient but
there was only a single dedicated QC/QA assigned (none, specifically for environmental).
Workload capacity for Alfred Benesch & Company's PM and KTLs was sufficient. Alfred
Benesch & Company's PM and KTL will be available at least 50% of the time. Additional
resources narrative does not yield and/or mention any additional resources.

kRFQ IRFQ-A.MEZMS PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Flrm IMSA Professional Services, Inc. dba Ourston # of Evaluators
|Expenience and Qualifications |Assigned Rating Good

MSA Professional Services, Inc. dba Ourston's PM mentions extensive roundabout projects.
MSA Professional Services, Inc. dba Ourston's PM helped GDOT with what actually goes into
a roundabout PIOH. Roadway Lead mentions peer review and some roundabout experience.
The MSA Professional Services, Inc. dba Ourston’s PM and KTL state significant experience
with roundabouts, but no coordination with environmental or railroads, which will be a major
consideration for this project. The NEPA KTL states sufficient experience leading an
environmental team. The MSA Professional Services, Inc. dba Ourston's PM experience
states relevant roundabout projects and significant collaboration between the MSA
Professional Services, Inc. dba Ourston’'s PM and Roadway KTL.

Resources and Workdoad Capacity Assigned Rating Marginal

MSA Professional Services, Inc. dba Ourston’s area classes were not all covered within their
Org Chart. MSA Professional Services, Inc. dba Ourston's depth of the Org Chart was
sufficient but there was only a single dedicated QC/QA assigned {none, specifically for
environmental). Additional resources have QA/QC mentioned. The Org Chart was poorly
organized and confusing. The Org Chart is unclear how area class functions will be
implemented. MSA Professional Services, Inc. dba Ourston's PM and KTL will be available
less than 50% of the time.




RFG RFQ-484-052619 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Flrm Michael Baker Internatfonal, Inc. # of Evaluators

|Expenance and Quaifications Assigned Rating Adequate

Michael Baker International, Inc.'s PM states relevant roundabout experience. Environmental
considerations and avoidance and minimization efforts were touched on, which was a
positive, but could have been incorporated into other project summaries. The Roadway KTL
states roundabout experience but no coordination experience with environmental or railroads.
The NEPA KTL states sufficient experience leading an environmental team. There is no stated
experience coordinating with railroads, which will be a major consideration for this project.
The Prime experience states relevant roundabout experience and collaboration on projects
between the Michael Baker International, Inc.'s PM and KTLs.

Rasources and Worklcad Capacity Aggigned Ratmg Adequate

Michael Baker International, Inc. covered all area classes within their Org Chart. Michael
Baker International, Inc.’s depth of the Org Chart was sufficient but there was only a single
dedicated QC/QA assigned, specially no QA/QC for environmental. The Org Chart was
organized well and not confusing. Michael Baker International, Inc.'s PM and KTL will be
available greater than 50% of the time.

RFQ RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Flrm Heath & Lineback Englneers, Inc. # of Evaluators
Exp and Qualificat Assigned Rating Adequate

Heath & Lineback Engineers, Inc.'s PM for Jodeco and Lake Dow roundabouts, Pl # s;
0001038, 721290, 210700, 262750 - routine Heath & Lineback Engineers, Inc.'s PM tasks listed;
Heath & Lineback Engineers, Inc.'s experience includes several similar projects, but no
specific project management efforts were highlighted; noted that design is already
specifically defined as roundabout but they would not do ICE - did not note that it is federal
safety dollars; emphasized need for early coordination with locals. Heath & Lineback
Engineers, Inc.'s PM has railroad coodination experience. The NEPA processs is mentioned
several times throughout the SOQ.

{Re_-.oumes and Workload Capacity Assigned Rating Marginal

Heath & Lineback Engineers, Inc. had no environmental QC/QA on Org Chart and did not they
have a dedicated peer review team. Lighting design team was not mentioned on the Org
Chart. Additional resources narrative mentioned other KTLs have some roundabout
experience. Roadway Lead will have more than 50% availability. Heath & Lineback Engineers,
Inc.'s PM and Environmental KTLs will have availability above 50%. Additional resources
narrative does not yield and/or mention any additional resources.




IRFQ ]Rmmoszsw PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Flrm IKlmluy-Horn and Assoclates, Inc. # of Evaluators

[Experiance and Qualifications |Assigned Rating Adequate

Kimley-Horn and Associates, Inc.'s PM has extensive roundabout experience. Kimley-Horn
and Associates, Inc.'s PM coordinated with county water and sewer. Most of the Kimley-Horn
and Associates, Inc.'s PM's provided project management experience focused on
design/engineering elements. The second project listed included an almost identical
description of tasks as the first project. The final four projects listed the Kimley-Horn and
Associates, Inc.'s PM as a reviewer instead of the project manager. Kimley-Horn and
Associates, Inc.'s first project listed is only about half complete. Most highlighted details
were design aspects. Public involvement was stated to be a high prioirty, but no unique
efforts were discussed. The rest of the highlights of Kimley-Horn and Associates, Inc.'s
experience included mostly design aspects. The additional narrative did not provide any
specific project management strategies. The Roadway Lead has roundabout experience, but
mainly as peer review.

Raesources and Workload Capacity Assigned Rating Adequate

Kimley-Horn and Associates, Inc. did not mention environmental QC/QA on the Org Chart, but
they have a dedicated peer review team. Lighting design team was mentioned on the Org
Chart. Additional resources narrative mentioned other KTLs have some roundabout
experience. Roadway Lead will have less than 50% availability. Kimley-Horn and Associates,
Inc.'s PM and Environmental KTLs will have availability above 50%. Kimley-Horn and
Associates, Inc.'s Org Chart was oulined well and explained the Area Class implementation.
Availablity was adequate.

IRFQ [RFQ-484-052818 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
[Firm IFreese and Nichols, Inc. # of Evaluators|
|Expenence and Qualificati [Ass!gned Rating i Adequate

Freese and Nichols, Inc.'s PM stated no roundabout experience. Roadway Lead did list
roundabout projects with railroad and environmental experience. The experience was solely
as a PM and not as a designer. Freese and Nichols, Inc.'s managed many projects at one time
and delivered the projects on time. But. it is also unclear if the Roadway KTL served as the
designer for the relevant roundabout projects that were listed or if it was someone else within
the firm. It would be preferable to see fewer projects listed for the NEPA KTL in favor of more
content of what each project involved. It is unclear if Freese and Nichols, Inc.'s PM or KTLs
have had any relevant experience coordinating with railroads. Freese and Nichols, Inc.'s
experience is mostly not relevant to this project.

Resources and Workdoad Capaclty |Assigned Rating | Adequate

Freese and Nichols, Inc.'s did not mention environmental QC/QA on the Org Chart, but they
have a dedicated peer review team. Lighting Design team was mentioned on the Org Chart.
Additional resources narrative mentioned do not mention KTLs have some roundabout
experience. Additional resources narrative mentions Traffic OPS has some roundabout
experience. Roadway Lead will have more than 50% availability. Freese and Nichols, Inc.'s PM
and Environmental KTLs will have availability above 50%. Freese and Nichols, Inc.'s Org Chart
was oulined well and explained the Area Class implementation. Availablity was adequate.




|rRFa |RFQ-484-052819 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Flrm |Pond & Company # of Evaluators

Experience and Qualilcatl Assigned Rating Adequata

Pond & Company's PM and Roadway KTL state relevant roundabout experience but no stated
experience coordinating design with environmental or railroads, which will be a major
consideration for this project. The NEPA KTL mostly lists non-specific project experience that
reiterates environmental responsibilities of all projects. NEPA KTL does not have any public
involvement experience. Pond & Company states relevant roundabout experience and
collaboration on projects between the Roadway and NEPA KTL.

Rasources and Workload Capaclty [Assigrad Ratirg [ Adequate

Pond & Company did not mention environmental QC/QA on the Org Chart. Pond & Company
did not mention a dedicated peer review team. Lighting Design team was mentioned on the
Org Chart. Roadway Lead will have more than 50% availability. Pond & Company's PM and
Environmental KTLs will have availability above 50%. Pond & Company’s Org Chart was
oulined well and explained the Area Class implementation. Availablity was adequate.

RFG RFQ-£84-052818 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS

Firm Southeastern Engineering, Inc. # of Evaluators

Exp and Qualifications Asslgned Rating Adequate

Southeastern Engineering, Inc.’s PM's first listed project has just started along with two of his
other projects. Southeastern Engineering, Inc.'s PM has served on VE and FPR teams.
Southeastern Engineering, Inc.'s PM served as Cobb Project Manager doing 20+ local
projects. Southeastern Engineering, Inc.'s PM states that he worked on some FPR's as a sub
with no oversight from the Prime. Southeastern Engineering, Inc.'s experience primarily
focused on design aspects. Additional narrative talks about project management aspects but
does not provide specific project management strategies for this project. NEPA KTL does not
mention any experience with public involvement. Roadway KTL does have roundabout
experience.

Resources and Worklcad Capacity {Assignec Rating | Good

Southeastern Engineering, Inc. did not mention an environmental QC/QA on the Org Chart.
But, Southeastern Engineering, Inc. does mention a dedicated peer review team. Lighting
Design team was mentioned on the Org Chart. Roadway Lead will have more than 50%
availability. Southeastern Engineering, Inc.'s PM and Environmental KTLs will have availability
above 50%. Southeastern Engineering, Inc.'s Org Chart was oulined well and explained the
Area Class implementation. Availablity was adequate. Redunancy for roadway is shown on
the Org Chart.




RFQ |T!FQ-484-:152319 PHASE 1 SUMMARY COMMENTS FOR TOP SUBMITTALS
Firm !Dmlopment Planning & Enginearing, Inc. # of Evaluators|
Experionce and Qualifications Assigned Rating Meguate

Development Planning & Engineering, Inc.'s PM's experience lacked specific project
management examples, only 1 out of 4 clearly defined him as the project manager -
Development Planning & Engineering, inc.'s PM was a past member of GPTQ Program
Delivery Subcommittee - Development Planning & Engineering, Inc.'s experience was largely a
repeat of Development Planning & Engineering, Inc.'s PM's experience and also lacked
specific project management examples - Additional narrative highlighted PM's effort to
advertise complex project early. Development Planning & Engineering, Inc.'s PM does have
roundabout experience. Roadway KTL does have roundabout experience.

Regources and Workload Capacity iAulgnad Rating ! Adequate

Development Planning & Engineering, Inc. did not mention an environmental QC/QA on Org
Chart and they do not have a dedicated peer review team. Lighting Design team was
mentioned on the Org Chart. Roadway Lead will have less than 50% availability. Development
Planning & Engineering, Inc.'s PM and Environmental KTLs will have availability less than
50% of the time. Development Planning & Engineering, Inc."s Org Chart was outlined well and
explained the Area Class implementation. Availablity was adequate.




GD@IT

Georgia Department of Transportation

SELECTION OF FINALISTS

RFQ-484-052819

Batch #1 — 2019 Engineering Design services

The Georgia Department of Transportation is pleased to announce the selection

of the following firms as finalists regarding the above RFQ:

Contract #1: PI# 0014941, Glynn County
Heath & Lineback Engineers, Inc.

Holt Consulting Company, LLC

Lowe Engineers, LLC

Michael Baker International, Inc.
Parsons Transportation Group, Inc.
TranSystems Corporation

Contract #2: PI# 0016126 and 0016127, Butts County
American Consulting Professionals, LL.C

KCI Techknologies, Inc.

Lowe Engineers, LLC

Moreland Altobelli Associates, Inc.

Parsons Transportation Group, Inc.

Contract #3: PT# 0016128, McDuffie and Wilkes Counties
Barge Design Solutions, Inc. '

Lowe Engineers, LLC

Moffatt & Nichol

Mott MacDonald, LLC

R.K. Shah & Associates

Contract #4: PI#s 0016129 and 0016130, Jones and Monroe Counties
Clark Patterson Engineers, Surveyor and Architects, PC

Lowe Engineers, LLC

Michael Baker International, Inc.

Parsons Transportation Group, Inc.
STV Incorporated d/b/a STV Ralph Whitehead Associates




Contract #5: PI# 013120, Monroe County
American Consulting Professionals, LLC
Mead and Hunt, Inc.

Michael Baker International, Inc.

Parsons Transportation Group, Inc.

Pond & Company

Vanassee Hangen Brustlin, Inc.

Contract #6: PI# 0015151, Chatham County

American Engineers, Inc.

Heath & Lineback Engineers, Inc.

Michael Baker International Inc.

Moffatt & Nichol

Moreland Altobelli Associates, Inc.

STV Incorporated dba STV Ralph Whitechead Associates

Contract #7: PI# 0015667, Baldwin County
American Consulting Professionals, LL.C
Development Planning & Engineering, Inc.
Mott MacDonald, LL.C

Pond & Company

Vanasse Hangen Bruastlin, Inc.

WSP USA, Inc.

Contract #8: PI# 0015688, Butts County
CHA Consulting, Inc.

Kimley-Horn and Associates, Inc.

Mott MacDonald, LLC

Pond & Company

Vanasse Hangen Brustlin, Inc.

Contract #9: PT# 0015690, Muscogee County

Barge Design Solutions, Inc.

CHA Consulting, Inc.

Clark Paterson Engineers, Surveyor and Architects, PC
TranSystems Corporation

Vanasse Hangen Brustlin, Inc.




Russell R. McMurry, P.E., Commissioner
One Georgia Center

600 West Peachtree Street, NW

Atlanta, GA 30308

{404) 6831-1000 Main Office

Georgia Department of Transportation

September 4, 2019

NOTICE TO SELECTED FINALISTS

To: Barge Design Solutions, Inc., CHA Consulting, Inc., Clark Patterson Engineers, Surveyor
and Architects, P.C., TranSystems Corporation, and Vanasse Hangen Brustlin (VHB), Inc.

Please send an e-mail confirming receipt of this notice to Douglas Kirkland (dkirkland@dot.ga.gov).

Re: RFQ 484-052819, Batch #1 — 2019 Engineering Design Services, Contract #9,
Pl# 0015690, Muscogee County

On behalf of the Selection Committee for the Request for Qualifications (RFQ) referenced above,; we congratulate you
and your firm on being selected as a finalist for further consideration. This notice shall serve as an official request for
additional required information and action from finalists. Please refer to the original solicitation (RFQ-484-052819},
page 9, VII. Instructions for Preparing Technical Approach and Past Performance Response — Phase Il Response,
A&B and pages 10-12, IX. Instructions for Submittal for Phase i — Technical Approach and Past Performance
Response, A-D for instructions to submit your package. As a finalist, your firm is required to comply with the written
instructions and remaining schedule below:

A. Technical Approach - 40%

This information wiil be limited to a maximum of three (3) pages.

Furnish information that may serve to differentiate your firm from other firms and evidence of the firm’s fit to the project
and/or needs of GDOT, including:

1. Provide any unique technical approaches your firm offers relative to addressing anticipated design concepts, use
of any alternative methods for delivery (if applicable), and/or management of the project.

2. Identify any unique challenges of the project and how your firm intends to mitigate these challenges, including
quality control, quality assurance procedures. Provide any specific qualifications, skills, knowledge of the project
and project area which may uniquely benefit the firm and project, and your ability and willingness to meet time
requirements.

B. Past Performance - 10%

No additional information should be submitted to fulfill this requirement. Information from the relevant
projects listed as well as information on file with the Department will be used to fulfill this requirement.

Remaining Schedule

d. GDOT completes evaluation and issues notification and other information to

finalist firms 09/03/2012] -~ —

e. Deadline for submission of written questions from finalists 08/20/2019| 2:00 PM

f Phase [l Response of Finalist firms due 10/01/2019f 2:00 PM




Notice to Selected Finalists
RFQ 484-052819, Batch #1 — 2019 Ergineering Design Services, Contract #9, Pi# 0015690, Muscogee County
Page 2 of 2

C.

Finalist Select]

Final selection will be determined by carrying the scores from Phase I forward for each Finalist and by evaluating the
Technical Approach and Past Performance criteria for Phase il. For each evaluator, the points assigned to each
criterion will be totaled and a rank will be determined. The rankings of all evaluators will be totaled for each finalist in
order to determine the sum of the individual rankings. The finalists will be ranked in descending erder of recommendation
using the sum of individual rankings from the Selection Committee members. Should a tie exist for the highest ranking
firm on the contract/project, and qualifications appear to be equal, the Selection Comimittes shall defer to the sum of the
individual points and the award shall be made to the finalist with the highest sum.

Negotiations will then be initiated with the top-ranked firm to finalize the terms and conditions of the contract, including
the fees to be paid. In the event a satisfactory agreement cannot be reached with the highest-ranking firm, GDOT wil!
formally terminate the negotiations in writing and possibly enter into negotiations with the second highest-ranking firm,
and so on in turn until a mutual agreement is established and GDOT awards a contract. The final form of the contract
shall be developed by GDOT.

Please address any questions you may have to Douglas Kirkland, and congratulations, again, to each of you!

Douglas Kirkland
dkirkland@dot.ga.gov
404-631-1715




SUBMISSION & PRESCREENING CHECKLIST

SOLIGITATION #: RFQ-484-052819
———— Batch #1 - 2019 Engineering Design Services,
Contract 9
SOLICITATION DUE DATE: October 1, 2019
SOLICITATION TIME DUE: 2:00pm
-5
& I8
g |«
£ |8
|§ m -E
= o
L ER
[=% g 2w
i SEISE
No. Consultants Date | Time| 6 3[(=s0
1 CHA Consulting, Inc. 10/1/2019 | 13:05 X X
2 Vanasse Hangen Brustlin, Inc. 10112018 | 13:27 X X
3 TranSystems Corporation 10/1/2019 | 10:23 X X
4 Barge Design Solutions, Inc. 10/1/2019 | 11:36 | X X
5 Clark Patterson Engineers, Surveyor and Architects, P.C. 1012018 | 1259 | x X
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GDOT SELECTION COMMITTEE SCORING AND OVERALL RANKING OF SUBMITTALS

Solicitation Title: Batch #1 - 2019 Engineerning Design Services, Contract 9§ 1
GHA Consulting, Inc.
Solicitation #. RFQ-484-052819 2 Vi Hangan Brustiin, Ing.
PHASE | AND PHASE Il -Individual Committee Member Scering and Overal Ranking based on Published Criterla 3 TranSystems Corporation
4
! P = : s : T 3 v Barge Design Solutons, Inc.
!{ D L%ug L5 0_&9} ! 3 C'Oj' i (Ei i=)i{e) [ SIE ! | 5] ClarkPattersonE Surveyor and Architects, P C.
(RANKING)
Sum of
Total Group
SUBMITTING FIRMS

__Swro

Rankin,

CHA Sonsuiting. nz. 800 1
vanazse Hanger Brustin, Inc. 850 2
TeznSystems Corparation 525 3
Barge Design Sowons, Inc. 475 4
Clary Pattersor Eng:neers. Surveyor and Architacts, P.C 450 5

Evaluation Criteria --—.\______‘)

&
o’gif ‘_f’a f‘#
f f‘f «f‘} &

&

PHASE | PHASE Il
Group Scores and
Maximum Points allowed = | 300 200 400 100 Ranking
SUBMITTING FIRMS hd h ¥ ¥ |Total Score | Ranking

CHA Consuliing, Inc. Good | Excellentf  Good Giood 800 1
Vanasse Hangen Brustiin, Inc. Good Good | Adequate] Good 650 2
TranSysterns Corparation Good Good | Marginal [ Adequate] 525 3
hBarE Design Solutons. Inc Good | Adequate| Marginal | Adequate] 475 4
Clark Patiersun Engineers, Suiveyor and Architects. P C Good | Adequate| Marginal | Marginal 450 5

Maximum Poits atiowed =| 300 200 400 100 1000 | %




[rFQ |RFQ-484-052219

PHASE 2 SUMMARY COMMENTS

Firm [Barge Design Solutions, Inc.
achnlcal Approach |Assigned Rating |

Marginal

The Barge PM will hold bi-weekly meetings and develop a delivery schedule with the PM.
The first few sections are very generic and can apply to almost any project. Nothing
specific was mentioned about this project until the note about two fatalities at the
intersection. Some of the text talks about specific issues of the intersection, but then
goes into generic solutions. Evaluation Group feels like they are reading a roundabout
manual instead of a project specific document. Barge mentions in their introduction that
the ENV section is basically a summary of the PDP. Environmental resources are
identified, but no strategy was given. The quality control plan provides no specifics. The

lead engineer has taught roundabout classes.

'Basl Parf JAssigned Rating

Adequate

Barge has "No files and or records of contracts worked with OPD. Firm should be graded
average i.e 1-10 (5)" - two 2018 evaluations, both indicated firm met expectations, but
nothing specific was stated.

RFQ |RFO-484-052818 PHASE 2 SUMMARY COMMENTS
Firm [Glark , Surveyor and Al P.C.
Technlcal Approach Assigned Rating Marginal

The Clark management approach was fairly generlc with some specific aspects. Several
variations of the phrase "improve safety” were used. This is not a desirable phrase
because it is subjective and is preferred not to be used in GDOT's technical documents.
Clark has experience delivering numerous roundabout designs as part of GDOT's
Statewide Safety Program. Other than the list of specific stakeholders in the area, the
environmental section could apply to any project. Clark has already reached out to locals
about concerns raised at a previous public meeting. Clark mentions the transmission, but
no specific avoidance strategy is provided. The design section only lists strategies that
are already required by GDOT (AASHTO compliance, 3D Inroads, etc). The operations and
safety analysis section lists routine actions. Clark provides a breakdown of the crash
history, but no specific strategies to reduce crashes are provided.

Past Performance Jassigned Rating Marginal

Clark was "not very responsive - Did a lot of rework on their assigned projects in the
past.” “Previous employees with experience have left the firm™ Escalation FFPR 6/7/15
(PI# 0010746) - Clark received poor quality scores on FFPR for Pl# 121304- and 122150- in
2015 - 2017. Clark's evaluation (always meets for all categories except some and their

invoices were occasionally returned for corrections.)




[rRF@_ [Rra-asscszeis PHASE 2 SUMMARY COMMENTS

FIrm [€HA Consulting, Inc.
Technical Approach Assignad Rating Good

CHA mentioned railroad coordination and how the coordination ties in with pedestrian
movements. Being innovative, CHA mentioned a "Turbo" roundabout. CHA will meet and
mitigate challenges within the Scope. CHA presented two alternatives on their Cover Page
that clearly outlined their alternatives and issues addressed. CHA Roadway KTL have
designed over fifty roundabouts. CHA will utilize VISSIM model. Unique QC/QA plan with
a Project Quality Manager.

Pagt Pecformance [Assignad Rating Good

CHA worked with GDOT on projects ID#s, 0006956 0006957, 0006877, 007694. These
projects were bridge replacements and new location bypass. CHA was extremely
responsive and submittals were of high-quality.

RFQ RFQ-484-052819 PHASE 2 SUMMARY COMMENTS
Firm Vanasse Hangen Brustlin, Inc.
Technical Approach Assigned Rating | Adoguate

The Technical Review Team was acquired by a another firm, but VHB stands firm in
utilizing these resources for work. VHB will set horizontal and vertical design to keep the
existing pavement tie-in. VHB mentioned mitigation of drainage issues on the front end.

Pedestrian access and MS4 were also mentioned as challenges that will be overcome.
The VHB Team is listed on the GDOT Roundabout On-Call Contract. Two Design Teams
can and/or will be working at the same time. Public outreach and design variances for
ADA mentioned.

hﬁm Porformance JAssigned Rating Good
VHB worked with on project # 322050-. The prOJect was an Urban-Widening. VHB was
proactive and found ways to mitigate all challenges. VHB was extremely responsive and
submittals were of high-quality.

IRFQ RFQ-434-052519 PHASE 2 SUMMARY COMMENTS
Firm TranSystems G en__
Technical Approach Asslgned Rating | Marginal

Earlier at the project location, Transystems completed intersection improvement where
the roundabouts are proposed. Transystems removed Spur 22 for safety reason. The
intersection was improved to implememnt a 90% degree tie-in on SR80. Accidents have
occured at the intersection location since the completion of the project. Transystems
mentions a roundabout expert, but Roadway KTL is not mentioned. Roadway KTL does
not have any projects, but eariler projects were mentioned. Environmental concerns were
not mentioned, endangered species, historical resources, etc. Avoidance and
miminization strategies were not mentioned.

Past Performance JAss:g8d Rating Adequate
Transystems met milestones on Pl # 0003304, but did not meet deadiines on several

GDOT projects. Transytems was usually responsive when meeting deadlines. Earlier
projects met milestones, but recently a small drop off in responsiveness.




Reference Check Summary for
RFQ 484-052819 Contract #9
Batch #1 = 2019 Engineering Design Services

rge Design Solutions,

ne.

anasse Hangen Brustlin,

nc.

ranSystems Corporation

lark Patterson Engineers,

HA Consulting,Inc.
.C.

Questions (to be answered on 1, 3 or 5 scale, 5 indicates best)
1. Rate the firm's quality of leadership In program/project management for your project.

Refarence 1 3 3
Reference 2 3 s|
Reference 3
Reference 4
Reference 5
Reference &
Reforence 7

Section Average 3.004 4,00

2. Rata the averall services of the firm's staff for the duration of the project.
Reference 1 3 3
Roference 2 3|
Referance 3
Reference 4
Reference 5
Reference &
Reference 7

Sectlon Average 2.00f 3.00

3. Rate the fim's ability to meet the established project goals. e =

Reference 1 3 3
Reference 2 | 5
Reforonce 3
Reference 4
Roference 5
Reforonce 6
Reference 7

Section Average

4. Rate the fir's 1echnical assistance in program/project management.
Reference 1
Reference 2
Refarence 3
Reference 4
Reference 5
Refarence 6
Reference 7

Section Average 4.00f 400

5. Rate the overall success of the project thus far.

Refarence 1 3 3
Reference 2 3y 5
Reference 3
Reference 4
Reference 5
Reference &
Reference 7

Section Average 3.00] 4.50]
Overall Average 3.20 0.00 3.80 0.00 0.00

*#4dk CHA Consulting, Inc., TranSystems Corporation, Vanasse Hangen Brustlin, Inc. did not receive any responses, *****

Page 1l



UDUL REQ 484-U>2819 Consuitant Reterence Uheck Survey for Harge Design Solutions; IMPRUVEMENTS 1U
STATE PARK ROAD - SHELBY COUNTY, AL

Q1 Contact Information

Answered: 1 Skipped: 0

ANSWER CHOICES RESPONSES
Trey Gauntt 100.00%
Shelby County Facilities and General Services 160.00%
Shelby Caunty, Alabama 100.00%
Address 2 0.00%
City/Town 0.00%
State/Province 0.00%
ZIP{Pastal Code 0.00%
Country 0.00%
TGAUNTT@shelbyal.com 100.00%
| 265-67@6890 100.00%

1/8



UDUT REQ 4¥4-052819 Consultant Keterence Check Survey 1or arge Design Solutions; IMPRUVEMENTS 1U
STATE PARK ROAD - SHELBY COUNTY, AL

Q2 A conflict of interest may exist when an individual engages in
activities which may financially or otherwise benefit themselves, their
relatives or other individuals with whom they are personally or financially

- involved as a result of knowledge, information or action taken in an
official capacity. A conflict of interest may exist where there is no actual
benefit to the individual. The mere presence of the opportunity may
create the conflict.Based on the above definition of conflict of interest, is
there any circumstance whereby a conflict of interest (real or perceived)
exists and therefore would cause you to recuse yourself from completing
this survey?

Answered: 1 Skipped: C

Yes

0% 10% 20% 30% 40% 50% 60% 7Q0% 80% 20% 100%

ANSWER CHOICES RESPONSES

Yes 0.00% 0
No 100.00% 1
TOTAL 1

2/8



GDOUT REFQ 434-U32¥1Y Consultant Reterence Check Survey tor Barge Design Solutions; IMPRUVEMENTS 1O
STATE PARK ROAD - SHELBY COUNTY, AL

Q3 Rate the firm's quality of leadership in program/project management
for your project

Answered: 1 Skipped: 0

1- Below
expectations !
i

3- Met
expectations

5 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 60% 0% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3 - Met expectations 100.00%

5 - Exceeded expectations 0.00%

TOTAL

3/8



GDUT REQ 484-052¥1Y Consultant Keterence Check Survey 1or Barge Design Solutions; IMFROVEMENLS 1O
STATE PARK ROAD - SHELBY COUNTY, AL

Q4 Rate the overall services of the firm's staff for the duration of the
project

Answered: 1 Skipped: 0

1- Below
expectations -

3-Met
expectations

5 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 60% 70% 80% 20% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3 - Met expectations 100.00%
0.00%

§ - Exceeded expectations
TOTAL

4/8



GDUT REFQ 484-U52¥1Y Consultant Keterence Check Survey tor Barge Design Solutions; IMPKUVEMENLS 10U
STATE PARK ROAD - SHELBY COUNTY, AL

Q5 Rate the firm's ability to meet the established project goals

Answered: 1 Skipped: 0

1- Below |
expectations |

3-Met
expectations

5 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 80% 70% 80% 80% 100%

ANSWER CHQIGES RESPONSES

1 - Below expectations 0.00%

3 - Met expectations 100.00%

5 - Exceeded expectations 0.00%

TOTAL

5/8



GDUL REQ 4¥4-U528 1Y Consultant Reterence Check Survey tor Barge Design Solutions; IMPRUVEMEN IS 1U
STATE PARK ROAD - SHELBY COUNTY, AL

Q6 Rate the firm's technical assistance in program/project management

Answered: 1 Skipped: 0

1- Below
expectations

3-Met |

expectations |

5 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3 - Met expectations 0.00%
100.00%

5 - Exceeded expectations
TOTAL

6/8



GLUL REQ 4¥4-052¥1Y Lonsultant Keterence Uheck Survey tor Barge Design Soluttons; IMPRUVEMENTS 1O
STATE PARK ROAD - SHELBY COUNTY, AL

Q7 Rate the overall success of the project thus far

Answered: 1 Skipped: 0

1- Below
expectations

3- Met
expectations

5 - Exceeded
expectations

0% 0% 20% 30% 40% 50% 80% 7Q% 80% 20% 100%

ANSWER CHOICES RESPONSES
1 - Below expectations 0.00%

3- Met expectetions 100.00%

5 - Exceeded expectations 0.00%
TOTAL

7/8



GDUT RKEFQ 4%¥4-U52%1Y Consultant Keterence Check Survey tor Barge Design Solutions; IMPRUVEMEN1S 1O
STATE PARK ROAD - SHELBY COUNTY, AL

Q8 Please provide comments to substantiate your ratings

Answered: 1 Skigped: 0

8/8



GDUT REQ 434-U3281Y Consultant Relerence Check Survey tor Barge Design Solutions; CUX RUAD AND WIRE
ROAD - AUBURN, AL.

Q1 Contact Information

Answered: 1 Skipped: §

ANSWER CHOICES RESPONSES
Bryan Wood 100.00% 1
City of Aubum 100.00% 1
Engineering Manager 100.00% 1
Address 2 0.00% 0
City/Town 0.00% 0
State/Province 0.00% 0
ZIP/Postal Code 0.00% 0
Country 0.00% 0
bwood@auburnalabama.org 100.00% 1
334-501-3007 100.00% 1

1/8



UDUL KFQ 484-Ud28 1Y Consultant Keterence Lheck durvey tor Barge Design Solutions; CUX KUADU AND WIKE
ROAD - AUBURN, AL.

Q2 A conflict of interest may exist when an individual engages in
activities which may financiaily or otherwise benefit themselves, their
relatives or other individuals with whom they are personally or financially
involved as a result of knowledge, information or action taken in an
official capacity. A conflict of interest may exist where there is no actual
benefit to the individual. The mere presence of the opportunity may
create the confiict.Based on the above definition of conflict of interest, is
there any circumstance whereby a conflict of interest (real or perceived)
exists and therefore would cause you to recuse yourself from completing
this survey?

Answered: 1 Skipped: 0

Yes

0% 0% 20% 30% 40% 5Q% 60% 70% 80% 80% 100%

ANSWER CHOICES RESPONSES

Yes 0.00% a
No 100.00% 1
TOTAL 1

2/8



GDUE REFQ 484-U5251Y Consultant Keterence Check Survey tor Barge Desigh solutions; CUX KUALD AND WIRE
ROAD - AUBURN, AL,

Q3 Rate the firm's quality of leadership in program/project management
for your project

Answered: 1  Skipped: 0

1- Below
expectations

3-Met
expectations

5 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 60% 0% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 - Below expectstions 0.00% 0
3 - Met expectations 100.00% 1
5 - Exceeded expectations 0.00% 0
TOTAL 1

3/8



GDUT REQ 434-U5231Y Consultant Reterence Check Survey tor Barge Design Solutions; CUX ROUAD AND WIRE
ROAD - AUBURN, AL.

Q4 Rate the overall services of the firm's staff for the duration of the
project

Answered: 1 Skipped: 0

1- Below
expectations

3-Met
expectations

5 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 60% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00% 0

3 - Met expectations 100.00% 4
0.00% 0

5 - Exceeded expectations
TOTAL

4/8



UDUL REY 484-U52819 Consultant Keterence Check Survey tor Barge Design dolutions; CUX RUALD AND WIKE
ROAD - AUBURN, AL.

Q5 Rate the firm'’s ability to meet the established project goals

Answered: 1 Skipped: 0

1- Below
expectations

3-Met
expectations

5 - Exceeded
expectations

0% W% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00% 0
3 - Met expectations 100.00% 1
5 - Exceeded expectations 0.00% 0
TOTAL 1

578



GDOUT REQ 4¥4-U52¥1Y Consultant Kelerence Check Survey tor Barge Design Solutions; COX RUAD AND WIKE
ROAD - AUBURN, AL.

Q6 Rate the firm's technical assistance in program/project management

Answered: |  Skipped: 0

1- Below '
expectations

3-Met
expectations

5 - Exceeded
expectations

Q% 1% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
1 - Below expectations 0.00% 0
3 - Met expectations 100.00% 1
5 - Exceeded expectations 0.00% 0
TOTAL 1

6/8



GLDOUL REQ 484-U52¥81Y Consultant Keterence Check Survey ror Barge Design Solutions; CUX RUAD AND WIKE
ROAD - AUBURN, AL.

Q7 Rate the overall success of the project thus far

Answered: 1 Skipped: 0

1- Below
expectations

3- Met
expectations

5 - Exceeded
expectations

0% 10% 20% 30% 40% §0% 80% 0% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00% 0
3- Met expectations 100.00% 1
5 - Exceeded expectations 0.00% 0
TOTAL 1

7/8



GDUL REQ 484-00281Y Consultant Reterence Check survey 1or Barge Lesign solutions; CUX KUAD AND WIKE
ROAD - AUBURN, AL.

Q8 Please provide comments to substantiate your ratings

Answered: 0 Skipped: 1

8/8



GDOUL KEY 484-U5281Y Consuliant Keterence Check durvey tor CHA Consulting, Inc.; Us 29/ Ureentop Koad & US
29/Hal Jones Road Mini RABs - COWETA COUNTY, GA

Q1 Contact Information

Answered: 1  Skipped: 0

ANSWER CHOICES RESPONSES
Eddie Whitlock 100.00% 1
Assistant County Administrator 100.00% 1
Coweta County, Georgia 100.00% 1
Address 2 - 0.00% o
City/Town 0.00% 0
StratreIPI;O\lfinoe 0.00% 0
ZIP/Postal Code 0.00% 0
Cauntry 0.00% 0
ewhitlock@coweta.ga.us 100.00% 1
770-254-2601 100.00% 1

1/8



GO KFY 484-U528 1Y Consultant Keterence Check Survey tor CHA Consulting, Inc.; US 29/ Greentop Koad & US
29/Hal Jones Road Mini RABs - COWETA COUNTY, GA

Q2 A conflict of interest may exist when an individual engages in
activities which may financially or otherwise benefit themselves, their
relatives or other individuals with whom they are personally or financially
involved as a result of knowledge, information or action taken in an
official capacity. A conflict of interest may exist where there is no actual
benefit to the individual. The mere presence of the opportunity may
create the conflict.Based on the above definition of conflict of interest, is
there any circumstance whereby a conflict of interest (real or perceived)
exists and therefore would cause you to recuse yourself from completing
this survey?

Answered: 1 Skipped: 0

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 100.00% 1

No 0.00% 0

TOTAL 1

2/8



GDUT KEQ 484-U32581Y Consultant Keterence Check survey for CHA Consulting, In¢.; US ZY% Ureentop Road & UNS
29/Hal Jones Road Mini RABs - COWETA COUNTY, GA

Q3 Rate the firm's quality of leadership in program/project management

for your project

Answered: ¢ Skipped: 1

&, No matching responses.

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00% 0
3 - Met expectations 0.00% 0
5 - Exceeded expectations 0.00% 0
TOTAL o

3/8



GDUL KEQ 484-U5251Y Consultant Keterence Check Survey tor CHA Consulting, Inc.; US 29/Greentop Koad & US
29/Hal Jones Road Mini RABs - COWETA COUNTY, GA

Q4 Rate the overall services of the firm's staff for the duration of the

project

Answered: 0 Skipped: 1

A\ No matching responses.

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00% 0
3 - Met expectations 0.00% o
5 - Exceeded expectations 0.00% 0
TOTAL o

418



DU K 484-052819 Consuitant Reterence Check survey tor CHA Consulting, ine.; Uy 29/ GUreentop Koad & Ud
29/Hal Jones Road Mini RABs - COWETA COUNTY, GA

Q5 Rate the firm's ability to meet the established project goals

Answered: 0 Skipped: 1

&\ No matching responses.

ANSWER CHOICES RESPONSES
1 - Below expectations 0.00% 0
3 - Met expectations 0.00% 0
5 - Exceeded expectations 0.00% o
TOTAL 0

5/8



UDOLT REQ 484-U52819 Consultant Keterence Check sSurvey tor CHA Consulting, Inc.; Us 2Y/Ureentop Road & UNS
29/Hal Jones Road Mini RABs - COWETA COUNTY, GA

Q6 Rate the firm's technical assistance in program/project management

Answered: 0 Skipped: i

A No matching responses.

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00% 0
3 - Met expectations 0.00% g
5 - Exceeded expectations Q.00% 0
TQTAL 0

6/8



GLOT REQ 434-Ud281Y Consultant Keterence Uheck survey tor CHA Consulting, Inc.; US 2Y/Ureentop Koad & US
29/Hal Jones Road Mini RABs - COWETA COUNTY, GA

Q7 Rate the overall success of the project thus far

Answered: 0 Skipped: 1

& No matching responses.

ANSWER CHOICES RESPONSES
1 - Below expectations 0.00% 0
3- Met expectations 0.00% 0
5 - Exceeded expectations 0.00% 4]
TOTAL 0

7/8



GDUT REQ 484-U5281Y Consultant Keterence Lheck survey tor CHA Consulting, Inc.; US 29/Gr ¢entop Koad & UN
29/Hal Jones Road Mini RABs - COWETA COUNTY, GA

Q8 Please provide comments to substantiate your ratings

Answered: 0 Skipped: 1

8/8



Architects, P.C.; Old Savannah Road at 1'wiggs Street Intersection and Sidewalk Improvements - CI'1'Y OF

ANSWER CHOICES
Hameed Malik

City of Augusta
AUGUSTA, GA
Address 2

City/Town
State/Province
ZIP/Postal Code
Country
hmalik@augustaga.gov
706-796-5040

AUGUSTA, GA

Q1 Contact Information

Answered: 1

1/8

Skipped: 0

RESPONSES
100.00%

100.00%
100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
100.00%

100.00%

[= B = ]



Architects, P.C.; Old Savannah Road at T'wiggs Street Intersection and Sidewalk lmprovements - CL'1Y OF
AUGUSTA, GA

Q2 A conflict of interest may exist when an individual engages in
activities which may financially or otherwise benefit themselves, their
relatives or other individuals with whom they are personally or financially
involved as a result of knowledge, information or action taken in an
official capacity. A conflict of interest may exist where there is no actual
benefit to the individual. The mere presence of the opportunity may
create the conflict.Based on the above definition of conflict of interest, is
there any circumstance whereby a conflict of interest (real or perceived)
exists and therefore would cause you to recuse yourself from completing
this survey?

Answered: 1 Skipped: 0

Yes

0% 10% 20% 30% 40% §50% 60% 70% 80% 90% 100%

ANSWER CHQICES RESPONSES
Yes 0.00% 0
No 100.00% 1

TOTAL

2/8



Archatects, P.C.; Uld Savannah Road at I'wiggs Street Intersection and Sidewalk Improvements - CI1'Y OF
AUGUSTA, GA

Q3 Rate the firm's quality of leadership in program/project management
for your project

Answered: 1 Skipped: 0

1- Below
expectations

3-Met
expectations |

5 - Exceeded
expectations

0% 1% 20% 30% 40% 50% 60% T0% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3 - Met expectations 100.00%

§ - Exceeded expectations 0.00%

TOTAL

3/8



Architects, P.C.; Old Savannah Road at 1'wiggs Street Intersection and Sidewalk Ilmprovements - CI't'Y OF
AUGUSTA, GA

Q4 Rate the overall services of the firm's staff for the duration of the
project

Answered: 1 Skipped: 0

- Below .
expectations

3 - Met
expectations

5 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 60% 70% 80% 20% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3 - Met expectations 100.00%
0.00%

5 - Exceeded expectations
TOTAL

4/8



Archutects, P.C.; Old Savannah Road at '1'wiggs Street Intersection and Sidewalk Improvements - CI1Y OF
AUGUSTA, GA

Q5 Rate the firm's ability to meet the established project goals

Answered: 1 Skipped: 0

1- Betow |
expectations -

3-Mat
expectations

5 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3 - Met expeciations 100.00%
0.00%

5 - Exceeded expectations
TOTAL

5/8



Architects, P.C.; Old Savannah Road at L'wiggs Street Intersection and Sidewalk Improvements - CIT'Y OF
AUGUSTA, GA

Q6 Rate the firm's technical assistance in program/project management

Answered: 1 Skipped: 0

1- Below
expectations

3-Met
expectations

8 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 60% 70% 80% 80% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3 - Met expectations 0.00%
100.00%

5 - Exceeded expectations
TOTAL

6/8



Architects, P.C.; Old Savannah Road at Twiggs Street Intersection and Sidewalk improvements - CLL'Y OF
AUGUSTA, GA

Q7 Rate the overall success of the project thus far

Answered: 1 Skipped: 0

1- Below
expectations

3- Met
expectations

5 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3- Met expectations 100.00%
0.00%

5 - Exceeded expectations
TOTAL

718



Archatects, P.C.; Old Savannah Road at 'T'wiggs Street Intersection and Sidewalk Improvements - CEL'Y OF
AUGUSTA, GA

Q8 Please provide comments to substantiate your ratings

Answered: 1  Skipped: 0

8/8



Architects, I.C.; Intersechion Satety Improvements at South Bogan Koad and Kiigore Road - GWINNELT
COUNTY, GA

Q1 Contact Information

Answered: 1 Skipped: 0

ANSWER CHOICES RESPONSES
Edgardo Aponte 100.00%
Gwinnett County 100.00%
GWINNETT COUNTY, GA 100.00%
Address 2 0.00%
City/Town 0.00%
State/Pravince 0.00%
ZiP/Pastal Cade 0.00%
Country 0.00%
e&g.al-';i;.aponte@gwinnettcounty.com 100.00%
7708227433 100.00%

178



Architects, P.C.; Intersection Satety Improvements at South Bogan Road and Kilgore Road - GWINNE1'T
COUNTY, GA

Q2 A conflict of interest may exist when an individual engages in
activities which may financially or otherwise benefit themselves, their
relatives or other individuals with whom they are personally or financially
involved as a result of knowledge, information or action taken in an
official capacity. A conflict of interest may exist where there is no actual
benefit to the individual. The mere presence of the opportunity may
create the conflict.Based on the above definition of conflict of interest, is
there any circumstance whereby a conflict of interest (real or perceived)
exists and therefore would cause you to recuse yourself from completing
this survey?

Answered. 1 Skipped: 0

Yes

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 0.00% 0
No 100.00% 1

TOTAL

2/8



Architects, P.C.; Intersection Satety Improvements at South Bogan Road and Kilgore Road ~- GWINNET'T
COUNTY, GA

Q3 Rate the firm's quality of leadership in program/project management
for your project

Answered: 1 Skipped: 0

1- Below
expectations

3-Met
expectations

5 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3 - Met expectations 0.00%

5 - Exceeded expectations 100.00%

TOTAL

3/8



Architects, P.C.; Intersection Satety lmprovements at South Bogan Road and Kilgore Road - GWINNETT
COUNTY, GA

Q4 Rate the overall services of the firm's staff for the duration of the
project

Answered: 1 Skipped: 0

1- Below
expectations

3 - Met
expactations

5 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 60% 70% 80% 20% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3 - Met expectations 0.00%
100.00%

5 - Exceeded expectations
TOTAL

418



Architects, P.C.; Intersection Satety Improvements at South Bogan Road and Kilgore Road - GWINNET |
COUNTY, GA

Q5 Rate the firm's ability to meet the established project goals

Answered: 1 Skipped: 0

1- Below
expectations

3 - Met
expectations

5 - Exceeded
expectations

0% 10% 20% 30% 40% 50% 80% T0% 80% 20% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3 - Met expectations 0.00%
100.00%

5 - Exceeded expectations
TOTAL

5/8



Architects, P.C.; Intersection Safety improvements at South Bogan Road and Kalgore Road - GWINNEL'L
COUNTY, GA

Q6 Rate the firm's technical assistance in program/project management

Answered: ©  Skipped: 0

1-Below
expectations

3-Met
expectations

5 - Exceeded
expectations

0% 1% 20% 30% 40% 50% 60% 70% 80% 20% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3 - Met expectations 100.00%
0.00%

5 - Exceeded expectations
TOTAL

6/8



Architects, P.C.; Intersection Safety Improvements at South Bogan Road and Kilgore Road - GWINNEL'L
COUNTY, GA

Q7 Rate the overall success of the project thus far

Answered: 1 Skipped: 0

1- Below
expectations

3- Met
expectations

5 - Exceeded
expectations

0% 10% 20% 30% 40% 30% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

1 - Below expectations 0.00%

3- Met expectations 0.00%
100.00%

5 - Exceeded expectations
TOTAL

718



Architects, P.C.; Intersection Satety Improvements at South Bogan Road and Kilgore Road - GWINNELL
COUNTY, GA

Q8 Please provide comments to substantiate your ratings

Answered: 1 Skipped: 0

8/8



Yiew assistance for SAM.gov

A o

ANEW WAY TO SIGN IN - If you already have
a SAM account, use your SAM email for login.gov.

TR FOR AVARD MANACTRIENT

I\ ALERT: SAM.gov will be down for schedwled maintenance Saturday, 12/14/2019, from 8:00 AM to 8:00 M

Logln

Login.gov FAQs

/N ALERT: A December 6th change to TLS Cipher Suites could impact browsers and web clients. System-1u- Syslem users should contact FSD for details.
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STATE OF GEORGIA DEPARTMENTOF TRANSPORTATION
NOTICE OF PROFESSIONAL CONSULTANT QUALIFICATION

You are qualified to provide Consuiting Services to the Department of Transportation for the
area-classes of work checked below. Notice of qualification is not a notice of seleation.

NAME AND ADDRESS

CHA,. Consulting, Inc.
270 Peachtree Street N.W., Suite 1500
Atianta, GA 30303

Tl 22,

DISPOSITION DATE EXPIRATION DATE
October 13, 2017 February 8, 2020
SIGNATURE

1. Transportation Planning

3.

Highway Design Roadway {continued)

X 1.0t State Wide Systems Planning _ 308  Traffic Cantrol System Analysis, Design and
X 102 Urban Area and Regional Transportation Planning implementation
X 1.03  Aviation Systems Planning _ 310 Uttty Coordination
_ 104 Massand Rapid Transportation Planning _ 311  Architecture
% 105  Afternate System and Cowidor Location Planning X 312 Hydraulcand Hydrologlcal Stdles (Roadway)
_ 106  Unknown X 313  Faclities for Blcycles and Pedestrians
{08a NEPA Documertation _ 314  Historic Rahabllitation
_ 1.06b History X 3.5  Highway Lighting
_ 1.08c AirStudies _ 348  Value Engineering
_ 1.08d Noise Studies _ 3417  Designed Toll Factities Infrastruciure
_ 1.06es Esology 4, Highway Structures
- l.osf Archaealogy X 4.01a Minor Bridges Dasign
_ ‘1.08g Freshwater Aquatic Surveys .. 401 Minor Bridges Design CONDITIONAL
X 4.02  Major Bridges Design
_ 106h BatSurveys _ 403 Movable Span Bridges Deslgn
_ 107  Atitude, Opinion and Community Value Studies X 404 Hydraulicand Hydrological Studles (Bridges)
X 1.08  Alrport Master Planning X 4.05 Bridge Inspection
X 1.08  iocation Shudies 5. Topography
X 110  Traffic Studies _ 601 Land Surveying
_ 141 Traffic and Toll Revenue Studles _ 502 Engineerng Surveying
X 112  Major Investment Studies . 503 Geodetic SBurveylng
143  Non-Motorized Transportation Planning _ 504 Asrial Photography
2. Mass Transit Operations _ 505  Aarlal Photogrammetry
. 201  Mess Transit Program {Systems) Managemant _ 506  Topogrephlc Remote Sensing
_ 202  Mass Transit Feasibility and Technical Studies _ 507  Carlography
_ 203  Mass Transit Vehicle ang Propulsion System _ 508  Subsurface Utility Engineering
204 Mass Transit Controls, Gommunications and 6. Solls, Foundation & Materials Testing
Information Systems _  6.01a Soll Surveys
_ 205 Mass Transit Architectural Enginearing _ 601b Geological and Gseophysical Shudies
_ 206 Mass Transit Unique Structures _ 602 Bridge Foundation Studles
_ 207 Mass Trensli Electrical and Mechanical Systems _ 603 Hydraulic and Hydrological Studies (Soils and
_ 208  Mass Transit Operations Management and Support Foundation)
Services _ 6.04a Laboratory Materials Testing
% 2.09  Aviation _ 6.04b Field Testing of Roadway Construction Materials
_ 210  Maes Transt Program (Systems) Marketing _ 605 Hazard Waste Site Assessment Studies
i Highway Design Roadway 8. Construction
X 301 Twolanaor Multi-Lane Rura! Generally Free _ 801  Constuction Supervision
‘ Access Highway Design 8. Erosion and Sedimerntation Control
X 302 Twolaneor multi-Lene with Cusb and Gutter X 901 Eroslon, Sedimentation, and Poliution Control and
Generally Free Access Highways Design Including Comprehensive Monitoring Program
Storm Sewers 902 Rainfall and Runcff Reparting
X 303 Twolaneor Muifi-Lane Widening and _ 803 Field Inspections for Compliance of Ercsion and
Reconsiruction, with Curb and Gutter and Storm Sadimentation Control Devices Installations
Sewers In Heavily Developed Commerciel Indusfrial
and Residential Urban Areas
X 3.04 Mdt-iane, Uimited Access Expresswiy Type
Highway Design
X 305  Design of Urban Expressway and Interstate
X 306 Trsffic Operations Studies ;
X 307  Traffic Opsrations Design :
308 Landscape Architecure {



